THE WHITE HOUSE

November 2, 1976

MEMORANDUM FOR

THE PRESIDENT
FROM: JAMES E. CONNOR

Attached is a set of materials prepared for the transition to your
second Adminiatration

The first paper, entitled "Planning the Transition" identifies items you
consider in order to ensure maximum flexibilty in shaping
. ‘structore and peopls of yous new Administratioa. It 1
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organizing principles are identified. The third paper entitle

Mid-term Transitions: The Implications for President Ford" was

prepuzed by the Institute of Politics at the Kennedy School of Government

q.
The first 11 pages of the study, which summarize previous transitions, may
be of interest to you.
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