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While the FCVN, a non-profit, non-affiliated Colorado Corp. has 
been in operation some seven years, and while tremendous strides 
have been made organizationally and financially on the strength of 
volunteer help only, the fact remains that our current goal of 
raising some 200,000 .in a 6-8 week time span is a formidable 
task. 

Let's review the situation from a communications point of view: 

1) Beyond a well defined core of volunteer workers and faithful 
supporters, the awareness of FCVN (what it is and what it 
is doing,) is minimal, in terms of our goal. 

2) The breadth of FCVN, the scope of .its activities, the tremen-
dous story of progress and success in Viet Nam, is little known 
or appreciated in Denver metro. 

3) Where it is known, given our objectives, there exists little sense 
of urgency on the part of prospective donors. 

But accepting these, we have some very real strengths: 

1) In high places, people of v<>Jue, people who are sympathetic 
to our cause. People w~10 have become, on occasion, directly 
involved. People who can open doors - Doors to media, to 
soclety, to business, to churches, to commerce, etc. We must 
enlist the help of these people • 

NOTE: However, many doors may be opened by influential people, 
we must remember that the story is ours to tell. We mu.st tell 
it forcefully, positively, w.ith a oneness and a sense of urgency, 
and in an organized professional way. 

2) We have a core of volunteer help that has demonstrated time 
and time again the ability to rally, to go the extra mile, to 
enlist the support of others. For all the television and radio 
exposure in the world, the value of these people can never 
be equaled. Indeed, they are the backbone of this plan. 

3) Told correctly, our story is compelling; one that can't be shut 
out. 
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Accepting this evaluation, in consideration of our organizational 
strengths and weaknesses, and especially considering the short 
amount of money and time available, our strategy must be: 

1) Impact 

2) On a reptiti ve basis 

3) At a high level 

4) For a short concentrated period of time. 

There follows a plan of attack that is designed to help us execute 
the above st rategy. It makes some. assumptions about our ability 
to open doors. It makes some assumptions about the unanimity of 
our organizations communications philosophy and goals. It makes 
assumptions about the flexibility of our people to respond and react. 
Finally, this plan explicitly acknowledges the degree of uncertainty 
and risk always attendant to trying to do too much with too little 
money and too little time to prepare. 

But accepting all this, lets have a go at it • 
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GENERAL PLAN 



• 

,-

A plan for six weeks of high impact exposure in media, supported 
by personal and continuing collection efforts, to formally end 
November 1 and begin ASAP depending on-the accomplishment 
of certain priority goals, deems absolutely necessary for 
effective communications strength. 

PRESS CONFERENCE 

A) With endorsement by key people secured and finalization of 
Colorado's first Firend's to Children in Viet Nam Week, we would 
be in a position to conduct a press conference with truly newsworthy 
announcements for press and broadcast 

We see something like this happening: 

1) Introduction of Al Westalk to welcome press, introduce 
guests and spend five minutes on a carefully constructed 
statement: "FCVN; who we are, where we have been, 
where we are going. 

2) Announcement of Friends to Children of Viet Nam Week 
by Al Weslake. 

\ 
3) Announcement of massive fu...--id raising effort to begin imme-

diately, and end with the opening of FCVN first International 
Conference. All •additional information and especially 
details for those activities occuring within the framework 
of the campaign would be contained in release material at 
the conclusion of the press conference • 

You see, we can announce a fund raising campaign that includes 
scheduled exposure on television talk shows (already committed), 
scheduled Church participation (already committed), football 
collection activity (already committed), Gala Society Ball with 
key guests (already committed), etc., etc., then we're com-
municating with impact. Then media people and others stand 
back and say, "Hey, these people have it together. These people 
know what they are doing. These people are going to make it, 
and doggone it, I'm going to help!" 

B) Media Followup 
At the time of the press conference we should have ava.ilable t. v. 
spots, radio spots, and all the tools that media peo pie need right 
now to help us tell our story. 

The call for action on these spots is: 
1) Send donation to FCVN 
2) Send donation to media, care of FCVN 
3) If you want to help, call this number 
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This is a most critical period and while its difficult to put a precise 
handle on continuing activities, some of them would include: reports 
on progress, success stories of volunteers, etc., human interest 
stories, telephone .interviews, etc., whatever we can develop that is 
newsworthy. 

In addition it is during this time that by taking advantage of our "people 
force 11

, we would raise funds through massive door to door sol.ic.itation, 
garage sales, etc., whatever particular activities that can be conducted 
on a neighborhood basis with minimal organization and time. 

C) Special Activities Leading 112.. To and During FCVN Week 

1) Church collect.ion 

2) Pass the Hat: Pass the hat for FCVN Week on one particular 
weekend for all h.ighschools, colleges in the area, Yes, even 
the Broncos. 

3) Society Ball; $100 per coupld headlined by political people, media 
people, business leaders, etc. 

4) Personal Collection Efforts: Primarily door-to-door, stuffers in 
grocery bags, luncheons, etc. 

The list goes on and on: This .is the real backbone of the whole effort . 



WHAT WILL IT TAKE ? 
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1) Official proclamation for FCVN Week 

Contact Senator Haskel or anyone who can help us immediately 
get to the Governors office to get this done. 

2) Get location committed for International Conference, agenda, 
number of people, etc. 

Contact local hotels for best rates, etc., on rooms. 
Contact colleagues, etc. for location for conference. 

3) Press Conference - Settle details, write news releases. 

Compile list of key print and broadcast people as prime 
target (is now ready) and expand list to include all secondary 
radios, new spa per, etc. 

4) Develop Operative format for Public Affairs announcements -
TV /Radio/Newspaper 

5) Contact local highschools, colleges re: Football collection . 
Determine best way to approach. 

6) Society Ball - contact local sources to get commlttment for 
facility arrangements for entertainment and celebrity appearances. 
Construct mailing list for j1witations. 

7) Church Institutional Collection 

8) Door to Door - Mobilize Teams, etc • 



, . 

COSTS 
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1) FCVN Week (October 22-28) ------------------------- No Cost 

2) International Conference (Sat. Oct. 27, Sun. Oct 28) 

Direct Mail -------------------------
Travel -----------------------------
Room/Board ------------------------
Postage ------------------:---------- $ 450, 00 

SUBTOTAL 

3) Press Conference (Friday, October 5, 1:30 P.M.) 

Invitations --------------------------
Press kits (2,500) -------------------
Postage----------------------------

SUBTOTAL 
4) Public Exposure Spots (T. V., Radio, Newspaper) 

Creative ---------------------------
Production -------------------------
Distribution ------------------------

SUBTOTAL 

5) Football Collection 

50.00 
No Cost 
450.00 

No Cost 
No Cost 
No Cost 

Banners for Stadium ---------------- 300. 00 
Script for Announcer ----------------
Collection Recepticles --------------- 300. 00 

SUBTOTAL 

6) Society Ball or Event 

Location --------------------------- No Cost 
Invitations ------------------------- 400. 00 
Entertainment ---------------------- 500. 00 
Food------------------------------
T.ickets ---------------------------- 150. 00 

SUBTOTAL 



7) Church/Institutional Collections 

l\l[ailer -----------------------------
Postage--------------------------~- $ 450.00 

SUBTOTAL 

8) Miscellaneous Materials ---------------------------

EXPENSE FLOW BY WEEK 
(not necessarily cash) 

Week of Monday 9/24 ---------------------------------

Week of Monday 10/1 ______________ .;. _________________ _ 

Week of Monday 10/8 ---------------------------------

Week of Monday 10/15 ______ ..; _________________________ _ 

Week of Monday 10/22 ---~----------------------------

Week of Monday 10/29 --------------------------------

TOTAL OPERATING EXPENSE: 

500.00 

500. 00 (Press Conf.) 

1,150. 00 (Football Coll) 
+ 

Church/Inst. 
450.00 (Int'l Ccnf.) 

1,050.00 (Society Ball) 



l ·· 

ACTION TIMETABLE 



1) PROCLAMATION FCVN WEEK Due Date -----------
B esponsibility --------

2) INTERNATIONAL CONFERENCE Due Date -----------
Responsibility --------

3) PRESS CONFERENCE Due Date -----------
Resp on s i b il it y ---------

• 

4) PUBLIC EXPOSURE Due Date -----------
Res pons i b il it y ---------



5) FOOTBALL COLLECTION Due Date -----------
Responsibility --------

6) CHURCH COLLECTION Due Date -----------
Responsibility ----·----

7) GALA BALL Due Date -----------
R esponsihility ---------

• 



Lee Sanne, Oanh and Kids, 

Headquarters Berlin Brigade 
OFFICE OF THE CATHOLIC CHAPLAIN 
APO New York O 9 7 4 2 

1 August 1973 

Enclosed is a check for $1000.00 for the work of Sister Anicet in 
Vietnam since it is very difficult for me to find anyone to act 
as a go between in the Pleiku/Kontum area. You had mentioned be-
fore that - you -have-a- eank-ae-count-- in Saigol'I -and ~ - could-earmark--
the amount for Sister Anicet's use. I would prefer that she have 
the money because I am acquainted with the good work , he does and 
I feel a special responsibility for her. 

This money ( $1000.00) was left to me by an old Aunt who would like 
to know her money was put to good use. 

If for some reason you are not able to get the money to Sister 
Anicet or she would not need all of it, feel free to use the 
money in your other wonderful projects for the children of South 
Vietnam and especially the Phu Mwiy Orphanage. 

I hope Kim Oank is doing well and enjoying the summer vacation. 
I hope you were able to put the slides I sent to good use and you 
were able to have someone copy the larger ones to make 35mm 
slides. 

I am halfway through my tour in Germany and it has been most inter-
esting. I am leaving next week for a 12 day vacation in Finland 
and Scandinavia and I hope to have some pictures to show at some 
future date. 

I am sorry about my poor showing in the letter writing field but 
I have good intentions. 

I will drop a line to Sister Anicet and tell her she will be hearing 
from you and the arrangements you have made. 

My love and best wishes to all, 

Fr. WILLIAM H. 
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OF CHILDREN 
OF VIET NAM 

Septembe:r 18., 1973 

Do.,. Ilse~ 

HEADQUARTERS 
4568 Beach Court 
Denver, Colorado 80211 
(303) 778-6144 

.. 

.. 

ADOPTION AGENCY 
445 South 68th Street 
Boulder, Colorado 80303 
(303) 494-7305 

I do 't. t~ I ; ave ever ~itte to you be!ore but I 661Mi 11,l' gre thgs 
greet.up .t.raa the other• who have bed. there. I thbk ot you o.ttea and 
the work is ug · lJ.., 

'l'he photo gr phs th t, you lun i ~lel'l u, from. time to ti.nle h;.ve Excell.ent. 
?Oil or t aot k:aow- t I J.&OW • ea· up the tad :c-aiid».g aJld publiciv 
tor- :r .... le:Jldi. ot Cb:l.ldreJl ot Viet !fa. 

I waat to keep up to da.u, ucl exciting rold~r ot phorographs . It you 
CCl!IWi plea.M sead • boa t.i..Jm .._ this kil or pbotogr ph we colald u... 
thea in. our -,w l•"~' Pl"9S.J N~aeee etc. . ·e need ol aourse tha nhapp7 
chi.J.drell11 t;r.pe ad also the~ e .... ttc o•es. Th o:ae or tho ehildren 
11a the S1w:llac boxea .-1aa rup-erb. nu-.t t:P e 1 ~ays b us~. A.-y help 
JOl1 cu givi, us i:i o!' e ae JAU.oh appreciat d. 

I ca•t remen:ber 1hea 1ou. were to visit Ge-~,,.,.., ... •~• If ,-ou h1.v:, alr!af::1' 
OQIII b&ck I hOpc your 11 7 uu ~sttul d I wx·e Sus w r1 ~d to ace 
JOll• Take ea.re o:t yoursel.r llne1 so moh depends t y-o\t. 

MGchloffJ 
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To whom it may concern: 

Friends of Children of Vietnam has recenly been concerned about 

the numbers of stories and articles coming from New Jersy or Sabina 

Beinstein giving the impression that this is the 'main branch' if you 

will of Friends of Children of Vietnam. We want to set the record straight 

without trying to create any ill will or confusion. Friends of Chil1ren 

of Vietnam was founded in Colorado in 1967. It is non-profit and: tax-exempt 

the -0nly group so structored. ~ive are the legal owners of the name and are 

now in the process of allowing other groups to use the name. Unfortunately, 

the New Jersey group has been asked by our attorney to cease using the 

name and logo of FCVN. Actually the job is so big and the workers so 

(relatfJVely) few that we can't waste valuable time on problems such 

as this. But the actions of this particular group have so nearly endangered 

the entire work that we were forced into this action. We do however 

stress that the group is completely dedicated to sending funds to 

certain Vietnamese orphanages and that these funds do indeed arrive at 

those orphanages. 

It servervs only to confuse people who might become staunch allies 

of the children when so many grouos call themselves Friends of Children 

of Vietnam, without the co-ordinating efforts that should come if the 

group is to act in various states. It is this co-ordinating role that we, 

as the parent group, hope to fulfill 

We will be happy to answerr any questions you might want to ask. If you 

want up-to-date reports of the Adoptions program or Aid part of- our work, 

please let us know. In the meantime we will be happy to add you t _o our 

mailing list so you will know of our activities. I am enclosing a brochure 

and a couple of past nesletters for you information. 



tyuiiuyuuppuuu~aaa jfjfjry 

f uuuiiiiiuu 

abcdefghijklmnopqrestuvwzyz 

qwertyuiopae~fghjklasdfghjjkklll;;;cb zxcvbn 
bbnm,,./ •• awertyujjhj 

asdfghjklqwertyuiopasdfghjkl;zxcvbnm,./q234567890-



Dear LeeSanne, 

Sesame Streetl0:l5 AM 
Wednesday l~larch l3th 

I've stiffled the urge to call you at least a zillion times. We just can't 
afford the bills we've got .•. and FCVN sure can't afford it either, so ••. at last 
resort, this lettero•• 

You've been on my mind (obviously) £or weeks. -Talked with Dee late yester-
day afternoon, and she told roe she tho~ght you were job hunting. Oh LeeSanne, 
I really sense some of the feelings you must be going through. I'd have been 
a basket case way last year at this time if I were in your place. I have no 
"right" to advise you or even comment ••• not knowing exactly what is/has gone on 
other than what you've told us, and the few things I can put together from eithe:-
talking to others in ffCVN or experiencing some of the frustrations you have. 

BUT ••• l973-74 has been a year for the Persons to stick their noses into 
other people's buisness ••. somethix~g we've tried never to do in the past ••. B/4 
Winter l973. SO ••• I'm sticking ray big nose in your businesn for 2 major reasona 
l. FCVN IB LEESANNE BUCHANAN, and her faithful friend, Judy Silverberg, and I 

feel Nancy Hegel. 
2. We hate to see anyone suffer, especially someone we love like youo 

A third reason is kinda just a nebulous thing •• (I wish I could write so I could 
better communicate what I mean) •.. anyway, its a feeling that you personally have 
some kind of destiny on a long term basis •.. a continuing basis .•. with the child-
ren of Viet Nam.--Call it a divine commission if you will. I'm quite positive 
that the "b:vil Force that rules this world would just LOVE to get "rid" of you ••• 
to stop the work you began ••• to stop all 11 good" efforts you try/tried •.. etc. etc. 
Satan (or whatever you wish to call the spirit of evil) is alive and well, and 
works in a variety of subtle ways, circumstances, and people. -One of the ways 
I believe "tae Devil" does what he does is: by "killing" •.• killing someone's 

joy.•. 
enthusiasm ••• 

incentive ••• 
faith in himself 
or faith in others 

".t1..illing '1 ••• HOPE .•. REPUTATIUN ••• etc. etc. etc. etc. etc. etc. etc. etc. etcetera! ! ! 
Killing can be done by a sharp word, a ball point pen, a "look'', a comment or 
no comment •.• a snicker •.• a rumor ••• on and on it goes. It may take a :few years 
to "die" :for the victim ••• but Satan doesn't give up easily. 

YOU-FIGHT this kind of life-long battle of good over evil by .becoming insensitive 
to the evil part. (Cry .•• or laugh, but throw it off your back and refuse to let 
it drag you down.) Recognize the "good" and ignore the "bad". 
People are imperfect and will make mistakes over and over again. Thats life. 
We seek harmony by instinct, and when we get discord we find ourselves saying, 

"Isn't it terrible! Those finks!" BUT when everybody's singing the same note, 
that isn't harmony either. Its stagnant monotony with no progress or growth. 
Harmony happens when people sing different notes ••. even some which sound at 
first like discord •.• suddenly start to sound great, once your ear gets used to 
the idea. 
PLEASE PLEASE PLEASE don't give up. At the end of your rope ••• tie a knot. 

Laughter and much love •.• 
Bonnie 



To the Board of ~rectors, FCVN March 13, l'. 

When I resigned as board member and Director of Publicity and FundKRaising Fe 
I felt that several problems might occur because of my resignation. I have tr: 
make myself somewhat available for questions. However, a problem has occured t 
needs more direction than I can give. % have Ul1'D8d 

I have turned my files over to Joan Wagner, a move I imagine should be ratitieo. oy 
the Board. She has consented to 11caretake 11 the files until the election when she is 
hopeful that a Board with leadership ability and sound policy making expertise will 
be elected. She will spend the next couple of months handling our new Direct Mail 
program (to be outlined by her at the March Board meeting) ,redesigning the brochure, 
re-doing the volunteer files and contacting new volunteers, overseeing the Board 
suppers and monthly neighborhood coffees, answering routine PR mail, and meeting with 
the people necessary to get these jobs done. Her schedule will be Ml. Two jobs were 
not tumed over to her. One, obtaining grants. Af'ter my conversation with Jim Fitt at 
the February board meeting regarding grants I have every confidence that he could 
easily do this much needed job. Two, Newsletter Overseer. Betsy Schneider was a capable 
abd enthusiastic Editor when doing the Jan1, Extra Edition of the newsletter. She 
intormed me in February that the next newsletter would have to be done largly by others 
because other schedule. Nancy Hegel and I gathered the news, wrote it up, obtained 
reports and put together a rough draft. Betsy went over the draf't, madesuggested changes 
and the entire twelve pages were typed by Dee Hudson. After mailing it to the printer 
Betsy was informed that another 4 pages were necessary to round out the logistics of 
the newsletter. The mistake was Steve'~ (at Pine Ridge) but the problem becomes FCVNs. 

If problems like this were not an almost daily occurance, I would never have been such 
a strong advocate or re-organization and strong leadership. The problem seems to be: 
Betsy baen' t the time to organize, write, alKi. type the extra 4 pages. 
The newsletter cannot begin to earn nm.ch needed money until it is in the hands of its 
readers. Who then will pick up this "dropped ball 11 and carry it? 

I regret to say that because of my schedule I cannot be of great assisstance in this 
problem. I am enclosing a possible "letter to the editor" and a possible photo tor 
use in those 4 pages. 

Most sincerely, 

Lee Sanne Buchanan 

cc: Joan Wagner 
-Bets;y -Schneider 
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W1filij[~~~ 
OF CHILDREN 
OF VIET NAM 
4568 BEACH COURT 
DENVER, COLO. 80211 

LeeSanne: 

LeeSanne Buchanan 
400 South Emerson 
Denver , Colorado 

The Board of Directors of Friends of Children of Viet Nam 

wishes to express its deep appreciation for your dedicated efforts in 

working with us these past months. Without your interest and' hard 

work many Vietnamese children would not be alive today. The selfless 

giving of your time and energy has insnired in us the dedication 

necessary t o continue our efforts on behalf of the children. 

We look forward to your continued assistance in these 

efforts . 

Signed this sixth 

SlJ-. ~. -~ 
..-- ~~ ' - -,~ 

. 

.----~ (tlc"tt r I 
. Q ¼--~"-'-~ 
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DEAR JOHN ANO LEESANNE: 

PLEASE CONSIDER THIS LETTER NOTIFICATION OF MV 8 RESIGNATION 
FROM THE FRIENDS OF CHtLDREN OF VIETNAM BOARD OF DIRECTORS EFFECTIVE 
IMMEDIATELY• 

DAV JD CUPP 



NANCY J. LlfflNCOTT 
6060 SOUTH ELATI STREET 

LITTLETON, COLORADO 80120 
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OF CHILDREN 
OF VIET NAM 
4568 BEACH COURT 
DENVER, COLO. 80211 
Dear Board Member , 

April 29, 1973 

It is with a heavy he2rt that I assume the awesome responsibility of President 
of FCVN at a time that is so critical in our history. 

I am in full a.greement with LeeSP.,nne BuchanA.n I s reasons for resigning , and 
want to express how proud I am to associate with such a h?.rd working , dedicated 
and loving lady. I hope she will not find it necessary to stay out of our work 
for any length of time . 

"Quo Vadis? 11 Where are you going? H2.ny pictures have gone through my mind 
that never did before . I see child.r-=m ,,rith outstretched arms who are going to die 
if we don't raise enough interest . I see inadeau.c'ltely 3taffed orphanaees where 
dedicated people fight to keep tnese children alive . But, worst of all , I see dead 
children being taped in C[l.rdboard boxes . And I knm-r we are responsible. 

1:That can we do? I joined FCV:J because I could see sniling, well cared for , 
well fed and healthy children in the orprurnages and in adoptive homes . I could see 
adenw1tely sta.ffed (doctors, nurses, other specfalists) nurseries . I c ould see less 
people dying . This is t:1e way it can l'TL8.teria.lize . 

, I R.Sk thi:it we all start off •-rith the premise that LeeSanne has had to resign for 
personal re.!1.sons , ~.nd Al e.nd Ca.rol are doing a super job . All statem~mts m-'lde about 
anyone in the orga.niza tion will be praise or there should be no statements . 1-Je must 
present a solid i:rnR.ge for all who check up on us for any re,ci.son, especially to don-1 te 
time or money. We will start reaching for the sky because nothing is too good for the 
children, and everyone w,,:,nts to help them- from the most affluent and influential, 
where we will begin . Our pot<mti8.l in the U. S . tod8.y is unlimited . Instead of $1 ,000 
per benefit ,:,~e ~,rill a.im ;it, $100 , 000 . R.osernary Taylor will not be limited by us who 
sit in our tremendous e.ffluence . The criteria for any future subjects covered at 
board meetinr,s will be how much food , money or medicine will this subject put in 
Viet N2.m. I will reauire any inforIM tion going out of our orgBni;,:::i: tion to c cr:1.e 
through me for c ontinuity. 

I am pr oud to serve FCVN in this cr-ip8.city with the above stipulations, thank you 
in advance, Rnd ask for your much needed support and loyalty. 

CC : Rosemar y Taylor 
John Califf 
Laurel Umile 

Your humble· servant, 
A/ t/ z'l /. 

I.A-(,. ?J· ·.,i ¥(..(.\'J'v_.., 
Al 1/estlake 
Acting President, FCVN 
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TO: FCVN Board of Directors 

Wendy Gran and -John Califf --

August 16, 1973 

RE: Proposed interim arrangement for operation of adoption agency until 
Rosemary Taylor is able to come to Colorado and assist in formula-
ting a permanent long-range plan. 

The Adoption Staff of FCVN makes the following request for action by 
the Board of Directors at the August Board meeting. These r2quests are made 
with the recognition on the part of the adoption staff and board that presently 
feelings between Board and staff are running very high. There is a need to do 
something to alleviate the present situation which results in adoption staff, 
and most probably Board, only able to work a fraction of their real potential. 
The adoption staff realizes the great pain the Board has felt because of the 
present relationship between Board and staff and asks the Board to recognize 
that the adoption staff has felt great pain also for the same reasons. The 

)illQ.12!-ion staff recognizes there is a need for a governing board and ackn~ 
ledges its authority in acting on all matters which do not fall within the 
adoption agency policies adopted .by the Board. The adoption agency in order 
to maintain its positive image as a professional agency both nationally and 
internationally respectfully makes the following proposals for Board action: 

1. That 
ting 

the adoption agency present the Board with a budget estima-
its -projected income and expenditures for one_.¥:~ar. 

l,L./1,//f r-6'6 ;;/..3 
2. That an assistant treasurer be named who would be mutually accept-

able to Board and staff and whose function would be to manag_e__adop-
tion related inco~e and expenses A?/1o9}»1~ transport~tion, money_ 
and fees for services rendered. ~~would be kept in the adoption 
agency office and the assistant treasurer would do as much work as 
possible in the adoption agency office and also be available for 
adoption staff meetings upon request. The assistant treasurer would 
be responsible to the FCVN treasurer. Th-s- executive difectot and 
cill.Q.tbe:r; bo,a:r;cl member:, possibly any one of -the gfficers, would be 
~therized to sigh checks on beharf of Uie adeption agenc¥. 

3. An advisory committee would be appointed by the adoption staff. Such 
committee would consist of -disi_ptcrested experts in adoption related 
matters and would consider all policy and procedural changes suggest-
ed by the adoption staff. Final approval of major fOlicy and proce-
dural changes would rest with the governing board. The governing 
board would appoint at least one member of its board to the advisory 
committee. Such person would act as a liaison between the adoption 
staff and the governing board. 
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4. The adoption staff would determine the need for paidfs'taff and , 

submit such request to the advisory corranittee for approval. ·1· 

Final approv2.l would rest with the FCVN Governing Board. Such .,,. ,.~ 
staff would be paid..;o.il.y fre,m 6Gr;;ptj o:a-x:.iJ at\i!d income __ _ i\Q~ ~r,q- f 
t · · U!!Jh H1oncl to pay Lo rep-3:ace their- _ I 

.. ,ae_rvioern ii:i. thoj r ~eraes ovm:- ancl above a cert-a±n-nrnuber of vo±-bfYl.,~--;,~ 1 

.,i.mteer baurs. A secretary and/or other staff would be hired by~-; Jr I 
the adoption agency and wages would be paid by FCVN , which is · 
also responsible for withholding taxes. 

These proposals areA~2-.•wi~)l!he recognition of the inter-dependence of 
all facets of FCVN &:if.i{_~r and in recognition of our corranon goal. 
The present adoption policies ratified by the Board of Directors on 4/23/73, 
will remain in effect with the above additions and corrections. 

This memo supersedes the memo dated August 8, 1973. 
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of hel ::ii.1Y; is tlL,t yon ho.ve devel.o~::-cct to tho ·()Oint of roviclin:; e:-::t::msi ve ltelp 

fror1 a broad base . r.lhis i s so iJi1:_;orta;nt. It :Ls rob.tively sir,,le to h,we ;:i. 

nmst be found to d,Jvelop ways to deal 1.-i t~1 it. 

It scor,-is then, the question nmr is hou sucn ~'.~1 or;;2niz'.lt.!.Ol1 can be nair.tcin~d, 

and thus r:12J:o c. si'.;::1ii'ic~mt co11t,: i'bution to hur13.n relationsbi,i;G . 
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') 
L. 

It is L:o;J this ':loint of vic:r -;:, 11 r, v I have consiclcr,:::d the icloa of 2. I'ull-.:,ir,c, 

p::tid direc'.:.or . 

of Vj_ctno . .n f2ces no:, . rc t'.ifi'erent in nz--.ture :md sco'.-:c than 1:h:3n i·c st.o.rtscl 

as a solution to prescnL problr::•s . 

tha t is not t:ie:i~ int ent , ~nd t~,e,· reo.J.ly don't li!:c 1;112-t the:,0 cni u~i c:.oin:_; . 

and the inc:::c :::.sed s::iecializcci s011 '\T:i_co force c::a:,res. 

1. It is not re2.listic for the r1resi,:c:1t 01 the bo2.rd to .:,_ct as o.n 
exect:.tive direct;r . It is not possible to kee, u , 0 1it:1 either the c:.eij2_ils 

or the broader aspects of ~:.ro~T2J1s . The ouostion is not one of ti,::e :-lone. 

It is l'c'_ther in the n -_,_t·xce of the ·,osition . ::o one person c 2.11 o:.:· sl1ctL C1 iJe 

detailed 3.Ild fir.:;t-}w.nd l~noi-:lcd-;e . 

J . It is not :·c:2.listic fo:1 tl:e actu u ~~ork o=. the ,'L'fcr ent activiti lo3 
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It sot111r..J.3 .so sii:r;listic to clo so CLftc1:· Gtlch 

rnc11 fji~;11 t..11 cse . 

1. ·11e C0',1ld c:msicler conside:C',i.ble ,,_nt'Jnor:y in tl:s d::Lfferer:t activit.i.e;:;. 

The bo2.rd should dcf~_ne tho lii:L:.s ~mu tho :;_~-.::::;-;:,oncj bilit ~c<:: oi' the .::.cth"itics, 

but not su;;ervise ·c,nc ~:or:: it:::,:,lf . I thinl: you lnvc c~o:10 t:_1ic al1•.:; c,.,- . 
2., 'fhere s:10uld be 2. structm•ed p:.:::.ce ,!:,ore re ·;,.·csent.:rti·:n.3 of t.:1e 

different act.i vit:i.cs s'.:o-..ud ia::et to e;rn1tc~n:.e infor,':"tion, to c~isc-J.ss :.mtu-'.ll 

n eeds , 2..:.1d to r.n~rn dcci:::ions ·.:ithin lir,,i;-s of the bo2.rd. 

th,:,. t ;1rise bet,:een ~ctiviti es , ::cs·;:,ablish ;_)riorities , r.,r'J6:c2.11s , 118~-r or cho.n:;e:d. 

serv'ice. 

.... 

~ . Consic.le::.·ation sl1ol1..ld be C;ivon to a rnore real involvcr.:::m;:, of ·':,l,e ci12.~tcr3, 

inclu±.n<; }.' _-.rtic:L0:-.tion in the board, in th-2 act:L v:'~·c:Lcs, :i c::. o::_-,~)ort1..'.!.-tl t _ _- ·~o 

~~:u)\·! ..:;:.::.: J'.'.X".1., .~c:'-)'l\2 .•.~:. the -oolicies and airection of 1tl1e Ol'G,~.nizr.·~i.on, 

As s- id, I re?ll;:r clon 1 t '.:-no~r onon:·,;:1 2.bout t.'10 o:..·::.; :1n:Lz:~c.J.cn t,) coi::"'.l2n-c. 

intcllic;ently. I mention the ~reccdin:·; onJ.-,' fol' c.i scussi'.)n , b;_rt, do reco::;:.;cnd 

t h2.t th2re be i'ull cliscussio;.1 P,bout t'.1e n:1-i:.urc .'.J.l1d (:irecti :;n of :crie11.cb of 

Children of Vietn2.:.:1 before ·~ ecicl=.ne; to l:ire a c'J.:c- ector . 
Yo1..rr e::2.:.--:ple oi' the t:1..r b :.by is good : I find rr;rscli -;et·e,in__; nst,1.c:~ 11 

ui th Prienc'.s o f Ci1ilciron 2..nd ~mu ~.d lil:e to -.:or:c in so:-.1e C.'.;.~:;acit;:r . 

t:1i.nlc of the idea of SOL,c kind of c onsuh,ant? I see this role as uarkin:::; 

with t he ciL '.ferent a c ci vi ti es in ci.2v clopin:; nethoc.s to acco:-~plish ~;o.::i.ls , 

in hel ) in; fo.cilitate r:cetings bct,~een the cornnitt:::cs , in .orl;in:; uith o.:Lffere~1t 
chapters . 

I t '.link dso th~t this role na: 0 be ,,1ore a ·.,:Jr o:::rL:te , at 12~.ct ~.t tl i s t:.:·c, 
until l:8 <:J.J. are r:ore clc:::r :::.:::r:c·o ·:-3 -.;::-.~,t '·,o _:_;-'.i . 

T :-le·,·, tl::·x!: it i·rould be 1,;ore arnro:Ti.2.te in terr:;s ol' t:1e b· sic issue . One 

of the present t:robl ·r;s is tlnc. I)?O_)le aro 11 up- tj_-:;ht 11 • 'i'his is ~-erhr::;:, n,1.tur2.l 

i n a tihe of transition, but I thin:-: th2.t o. director c':J1.Ucln1 t i:121:) but also ;:ct 
11 up-tir;ht 11 in tho present situ -.~i.on. ,\. c onsiilt::c.nt Foulci. be :iore fi'e,~ , i.,ore 

II 



dcfendi.n;, or o : ::::1oc:i.n'"( . 

Q.cvelopr1e11t, o~f }Jrocess oi' (L~.:il i:-ig 1T.1. t.h j-ss11cs a11cl q11c:>tio11s , 1j_c~1 is 
a 

loos e e1101-1.:::;!1 to be abl2 to c~.d~',11t 0.nd ch.an.3e c.s situ~--~:;_o·:1s c~1D_1·1:;c·, a11cl also 

provid-'3 c.:i. r cction :i:1d 2.cco1.mtab:Ui t;-/ . 

It may ucll be th2.t. a.ftm: fnll disc:J_ssion of J.ltorn:c.ti-rcs tr12t the d~cision 

will be to !ri.::e :1• f\..:ll - time director. I ::i.n uo:::,t, interested in your ic,e. ·.s, and 
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RESOLUTION OF THE BOARD OF DIRECTOR 

FRIENDS OF CHILDREN OF VIETNAM 

October 23, 1973 

WHEREAS, The staff of the FCVN Adoption Agency tendered their resignations 
to be effective as of October 12, 1973; and 

WHEREAS, The Board of Directors has accepted those resignations; and 

WHEREAS, The Board of Directors has authorized the officers to engage 
a new Director of Adoptions and a new volunteer Director of Social Services, 
appropriately qualified in accordance with the Laws of the State of Colorado; and 

WHEREAS, The officers have acted as authorized by the Board of Directors 
to engage Helen Anne Reynolds as Director of Adoptions and __________ _ 
as Director of Social Services; and 

WHEREAS, The proper officials in the Department of Welfare of the State 
of Colorado have been duly informed of the aforementioned actions of the Board 
and Officers of FCVN; and 

WHEREAS, The Board of Directors has full confidence in the ability of the 
officers and members of the Adoption Staff to carry out the Adoption-related 
activities of The Corporation; 

NOW THEREFORE BE IT: 

RESOLVED THAT The proper officers and staff employees and volunteers be, 
and they hereby are, authorized to carry on all activities related to the 
operation of the FCVN Adoption Agency including, but not limited to, the conduct 
of FCVN's relationship with other adoption agencies, government agencies and 
prospective adoptive parents in the United States; and with FCVN's overseas 
operations in Saigon; and with the government of the Republic of South Vietnam; 
and be it 

FURTHER RESOLVED THAT any representation of authority to act in the name 
of FCVN by any other existing or prospective adoption agency; including, but 
not limited to, any agency formed, staffed, sponsored or otherwise affiliated 
with the resigned staff, its resigned executive director or any person affiliated 
with the resigned agency be, and it hereby is, repudiated by the Board of 
Directors of FCVN; and be it 

FURTHER RESOLVED That the proper officers of FCVN be, and they hereby are, 
authorized to inform interested parties in the United States and in the Republic 
of South Vietnam, by letter and copy of this resolution, of this and any prior 
or subsequent action taken by the Board of Directors to insure the international 
integrity of Friends of Chilcren of Vietnam. 



RESOLUTION OF THE BOARD OF DIRECTORS 

rRIENDS OF CHILDREN OF VIETNAM 

October 23, 1973 

WHEREAS, Rosemary J. Taylor, Director of Overseas Services for FCVN, has 
requested the resignation of (certain/all) members of the Board of Directors in 
order that an Adoption Agency Staff under the Direction of Mrs. Wende Grant, 
recently resigned director of the Agency, be established in place of the existing 
Adoption Agency Staff under the direction of Sister Helen Anne Reynolds; and 

WHEREAS, The Board of Directors is, under the bylaws of FCVN, the governing 
authority of FCVN; and 

WHEREAS, said Miss Taylor has given no showing that the existing Adoption 
Agency staff is not fully competent, qualified and otherwise able to direct 
FCVN's Adoption Activities; and 

WHEREAS, The Board of Directors has serious reservations as to the ability 
of Mrs. Grant to properly represent FCVN and to execute its adoption functions 
with proper consideration for children, parents and other parties involved; and 

WHEREAS, The Board of Directors believes that the requested resignations 
would, if offered and accepted, result in serious and irreparable damage to 
the total FCVN program of service to Vietnamese children; 

NOW, THEREFORE, BE IT: 

RESOLVED, That the Board of Directors hereby expresses confidence in the 
officers, volunteers and professional staff workers of all its activities; and 
be it 

FURTHER RESOLVED, That the Board of Directors rejects categorically the 
request of Miss Taylor for the resignation of (certain/all) of its members; 
and be it 

FURI'HER RESOLVED, That the Board of Directors intends to continue its full 
range of activities, including but not limited to, the operation of a fully 
qualified Adoption Agency for assistance in the placement in United States homes 
of Vietnamese children. 



REPORT ON INTERVIEWS CONDUCTED 

BY 

THE FCVN ADOPTION 1vORKER ~S ADVISORY BOARD MEMBERS 

OCTOBER 7, 1973 

Background 

In late August and early September the adoption workers decided 
to ask 5 or 6 people with different specialities if they would be 
willing to serve in an·:advisory capacity to the adoption operation. 
The main purpose of the advisory board was to assist in any way 
possible to facilitate more efficient operation of the adoption 
process. However the advisory board did not become organized 
until late September when some of the individuals contacted to 
serve began to wonder why they had not been called upon. At this 
point several of the appointed members decided to inquire if the 
adoption workers and their leaders could benefit from the advisory 
board becoming active. The first major goal outlined was to 
identify if ~ossible the major reasons why the working relationship 
between the FCVN board of Directors and the Adoption workers was 
being terminated. The advisory board members as well as the board 
member who coordinated Adoption work hoped that information comld 
be gathered that would be useful in building a supportive,effective 
working relationship between the board of directors and the adoption 
workers in the future. 

THE FIRST MEETING 

The stimulus for the first meeting was the resignation of the 
adoption workers. The advisory board felt that a useful role would 
be to examine the crisis in a non-biased manner to collect all possible 
information from both groups so that the information could be 
analized to look for differing perceptions both within and between 
groups. The first meeting was scheduled by board member Mr. Chuck 
Dalla who invited both groups to attend. (The original intent was 
to have only the adoption workers attend and talk to the board members 
at a later time.) Due to a mix up in communications the board members 
were invited to attend this meeting. They had an expectation of 
meeting with the adoption workers on only one issue, which was ''Who 
among the adoption workers wants to continue working instead of 
resigning". This was unfortunate because board members arrived with 
different expectations than the agenda for the meeting called for. 

When the agenda for the 
Dalla (see attached) to 
of the agenda. Several 

' evening was presented to the Board by Mr. 
look over much opposition arose in terms 
board members openly resisted any efforts 
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or suggestions that we needed to spend any time collecting 
information that lead to the final crisis and resignations, 
Comments made by a few board members are as follows: 

1. We don't need any help, why waste time when we have the 
problem solved? 

2. I am not going to play any silly games by going through 
this kind of study. 

3. This get those adoption workers over here in this meeting 
with us and get this problem solved. 

4. We all run our own businesses or work in industry and have 
as much ability to solve problems as the people brought in. 
we don't need their help. 

5. I'm going home, I have better things to do than to waste my 
time on this. etc, 

With this resistance, Mr. Dalla suggested that all who wanted to 
leave do so. Three or four board members departed. The remaining 
10 board members and the chapter relations chairman remained and 
were interviewed in groups of 2 by a trained interviewer. One 
group had 3 individuals. The interviewers wrote only what was 
stated as responses to the 10 questions used to collect the data 
from both groups. 

The following then are individual responses to the questions 
asked. Some responses were near unanamous others were supported 
by small groups wl1ile others a majority. 

1. What is the purpose fs) of FCVN? 

Maintaining and feeding children 
ad6ption 

2. What specific jobs or tasks does the board carry out in reaching 
FCVN goals? 

Sets long and short term goals 
Management of people and responsibilities 
Specific projects 
Sets philosophy and makes decisions on it 

3, What specific jobs or tasks does the adoption group or its members 
carry out to reach the goals of the group? 

The entire process of adoption 
Gives information to the public 
Follow up service 

Sets adoption policies 
works with people 
Makes decisions regarding adoptior 



p. 3 

4. What frustrations have you experienced in carrying out the 
work of FCVN? 

A. Within the Board 

We work together very well, no problems unless a crisis exists 
We rehash the same points over and over 
We have people problems on the board - Factionalism 
Lack of communication- problems not brought out in the open 
lack of leadership 
Never ending tasks 
Meetings to long, agenda not clear, to much to cover 
Decisions are made and not communicated 
Different expectations of what the board should be doing 

B. Outside of your group 

Lack of P.R. on the part of the adoption workers 
Nursery Communication - much better now 
State department trying to separate us into two groups 
Felt and received threats from adoption workers 
Frustration over adoption workers having different philosophies 

than board on payment of people as opposed to all-volunteer 
agency 

No desire on the ~art of the adoption workers to take 
suggestions from the board 

Workers (adoption) felt that when the board was trying to 
help them, the board was trying to get them. 

Frustration in meeting obligations with Saigon govt. and people. 
Frustration in time spent on adoption worker problems 
Agency (adoption) feels they can operate without the board 
Adoption agency uses Saigon people to force the board to 

make decisions--black mail 
Adoption agency people have been rude at board meetings 
A feeling from adoption workers that no matter what was done 
it would not be enough 

5. Why do you think the adoption agency resigned? What lead up to. 
it? What part has personality differences been a factor in 
problems developing? 

Executive director and staff resigned 
Refusal of part of budget dealing with mileage and reimbursement 
issues. 

Series of challenges to force the board to comply with the 
agency 
Personality conflicts--major reason 
Agency work pressure build up 
Lack of understanding of why the budget wasn't approved. 
Exec. director qualified professionally but not personally so 
pro_b_!ems came between the two groups 
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Efforts to communicate by the board not recognized 
Efforts by the adoption agency to communicate not recognized 

by the board 

6, Are you angry, upset, disturbed, bothered about something 
within the FCVN organization? If so, what? 

Not able to solve problems by many hours of meetings 
Individual feelings of closeness diminished as the organization 
has grown 

Many good, good feelings about people. 
Work load growing. 

7. Considei±ng the problems we have discussed, IDEALLY, how 
would you like to see them resolved? 

Many problems solved by the resignations 
A decision on all volunteer versus paid workers needs to be made 
Locate a director who is qualified HR~ both educationally and 
practically--could be salaried possibly from an operational 
grant 

Would like to see adoption workers make an easy transition 
Workers welcome back under defined leadership · 
Rotate people and tasks with rest periods 
Centralize operations office 
Solve people problems in order to devob~etime to real problems 
Tighter control of board meetings 
Recruit a larger staff of adoption workers 
Encourage adoption workers to attend and communicate at board 

meetings--encourage board members to attend adoption meetings 
More listening at board meetings on the part of board members 

8. Is there anything that hasn't been covered that you would 
like to comment on? 

Optimistic about the future 
FCVN will again be one cooperative group 
Continue on an all volunteer staff with the exception of a new 
paid director 

9. Considering the information gathered, what are the next 
steps to begin to solve the major problems you have identified? 

Get a new adoption director that is a: person outside the 
board experienced professionally and able to work with people. 
This will build a high trust factor and positive image. 

' 

Revise board agenda--set time limits, clarify expectations, 
set agenda items, possibly do some business outside of meetings, 
hold officer work meetings 
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Employ a paid full-time executive director of adoptions 
Find a new full-time volunteer executive director of adoptions 
Find out which adoption workers want to stay and/or work 
with transition 

Find out if executive director is willing to help with the 
transition 

Get a central office and packing center 
Employ full~time secretary for FCVN 
Apply for a grant to fund stafi positions 
Write a statement of new policies, if any 
Better communication throughout FCVN 

The above interview was conducted by: 

Dr. Tom Gottlieb 
Dr. Gerald Prince 
MiIBMarjorie Powhida 
Mr. Hank Peavler 
Dr. George M. Carnie 



Background 

.R.t"::POR'r ON INTERVIEl,JS CONDUCTED 

BY 

Trill FCVN ADOP:i'IOi'J WORKER'S ADVISORY BO.Ai.'W MEMBERS 

OC~r.'OBER 19, 1973 

In late August and early September the adoption workers decided 
to ask 5 or 6 people with different specialities if they would be 
willing to serve in an advisory capacity to the adoption operation . 
The main purpose of the advisory board was to assist in any way 
possible to facilitate more efficient operation of the adoption 
process. However,the advisory board did not become organized 
~mtil l ate September when some of the individuals contacted to 
serve began to wonder why they had not been called upon. At this 
point several of the appointed members decided to inquire if the 
adoption workers and their leaders could benefit from the advisory 
board becoming active. The first major goal outlined was to identify 
if possible the major reasons why the working relationship between 
the FCVN Board of Directors and the Adoption workers was being 
terminated. The advisory board members as well as the board member 
who coordinated Adoption work hoped that information could be gathered 
that would be useful in building a supportive, effective working 
relationship between the Board of Directors and the Adoption workers 
in the future. 

The First Meeting 

The stimulus for the first meeting was the resignation of the Adop-
tion workers. The advisory board felt that a useful role would be 
to examine the crisis in a non-biased manner to collect all possible 
information from both groups so that the i~formation could be analyzed 
to look for differing perceptions both within the between groups . 
The first meeting was scheduled by Board member r!f:r' . Chuck Dalla who 
invited both groups to attend . (The original intent was to have 
only the Adoption workers attend and talk to th8 Board members at 
a later time .) Due to a mix up in comrrn.lnications the Board ~embers 
were invited to attend this meeting . The Boar'.i had an expectation 
of meeting with the Adoption workers on only one issue, which was 
"Who among the Adoption workers wc1.nts to continue working instead 
of resigning." This was unfortunate because Board members arrived 
with different expectations that the agenda for the meeting called 
for. 

When the agenda for the evel'1ing was presented to the Board by Mr . 
Dalla to look over, much opposition arose in terms of the agenda. 
Several Board members openly resisted any efforts or suggestions 
that we needed to spend any time collecting information that lead 
to the final crisis and resignations . Cornrnents made by a few Board 
r.iernbers are as follows: 
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1. We don't need any help! ¼lhy waste time when we have the probler.i 
solved? 

2. I am not going to play any silly games by going through this 
kind of study. 

3. Let's get those Adoption workers over here in this meeting with 
us and get this problem solved. 

4. We all run our own businesses or work in industry and have as 
much ability to solve problems as the people brought in. We 
don't need their help. 

5. I'm going home, I have better things to do than to waste my 
time on this, etc. 

With this resistance, Mr. Dalla suggested that all who wanted to 
leave do so. Three or four Board members departed. The remaining 
10 Board members participated. The Adoption group very freely agreed 
to this investigation. A series of 7 questions were asked to esta-
blish the nature of the problem. 

Resume of FCVN Adoption Advisory Board Members 

1. Dr. George M. Carnie 
Doctorate in Communication and Administratj_on; nationally known 
consultant in communications and organizational administration; 
has produced serveral films and books on the above topics; pre-
sently an Assistant Superintendent of a Colorado school district; 
has adopted one child through FCVN. 
Telephone: Home 303-278-1237 

Office 303-452-1043 

2. Mrs. Jean Dubofsky 
Attorney-at-law, Denver; private practice; specialist in corpo-
rate law; has worked in social reform movements in the legis~a-
ture; no former knowledge or connection with FCVN. 
Telephone: Home 303-399-6104 

Office 303-255-1737 

3. Dr. Tom Gottlieb 
Medical doctor; Director of Adult Medicine of Westside Neigh-
borhood Health Clinics, City and County of Denver; he was formerly 
a professor at Colorado University Medical School; has adopted 
two children t:hrough Ii'CVN. 
Telephone: Home 303-423-6670 

Office 393-292-9690 
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4. ~~::::'cld Pr~ ~:2 
D:>c--:. ~-:·=--=e , ::-:-c-~::.~istic Psychology ; principa l, large junior high 
s ci~:: : ~as se::--~od ~ationally as a consultant in conflict resolu-
ti ::: : ccr:'o:rru..11.ic:::.~.;_.:.-::.s and human relations and problem solving; 
n c : :: .. ~::.:'::::::' :-<:::::,-.-:;,.'3:~,:;e of FCVN. 
Tel ::-:-::.:::::,;; : rl~-::-2 303·--27ci-1780 

C::~ce 303-452-1043 

5 . I-Ir . : 7=.::·::::- ~-i ~::..-::-=::· s 
Execu-:,=.-.-e J .. :.~-::c-::-or , Family and Children 's Service , Denver_, 
ColorE.:2.::: :::' ::::---=e:::ly with WAIFE , Assistant to the President, 
New Yor~:: :::E-s ~-: . S. W. with many years experience working with 
inter::~-::,~::;~~: adoptions serving 200 countries; no prior know-
ledge o:t :::---:::-.".'.-J . 
Telepho::.2 : ::=one 

Results with Analysis of Inte-rview Conducted 10/7/73 

In order to further sort out and attempt to identify the facts 
leading to the Board-Adoption group inpasse, which resulted in the 
resignation of the Adoption staff, the information collected by 
neutral skilled interviewers has been studied and analyzed . It is 
hoped that the following analysis will : 

1 . Help identify probable reasons for the impasse developing . 
2 . Suggest causes or alternatives for future action . 

With this in mind , several of the interviewing _group have carefully 
studied the data collected , question by questi on , to look for trends, 
differing perceptions and differences in facts . 

The following then is a surmnary of the combined analysis and comn1ents 
of the group . 

/,tl What are the purposes of FCVH? 

The Board and Adoptj_on group both agreed completely. 

Com:nent : No problem here. 

//2 Which specific jobs or ta.s1--s does the Board carry out? 

The Board : The Board did not agree completely amongst themselves. 
Some saw an emphadis on projects, other setting philosophy, while 
others a management function. 

'l'he Adopti on Group : VieHecl the Boards' r ole more as getting 
supplies to Vietnar:i , fund raising, public relations, and legisla-
tions . All agreed that this was the role. 

Cor:--.r1'"~1c : 'i'r_e Board Hi'lS not totally together on thi s issue , however 
c-.'.:e:,· s2.~-1 t!-lc'.nslcves more as decision makers than did the Adoption 
G1·ouD . In fc1c L t he Adoption group did not suggest that the Board 
det=-"~_,ir,e poli cy but that the Board did have decision making 
p::: ., - : : :..:: ·'.': -.-e policies . 



:::::- tasks does tl1e Adoption group carry out? 

?ne ::::: :::.:..~::: : _r:.._ :e~-; of t he Board ir..embers appeared to understand 
r,a.I""<-- ~=· -:::-:e ~=---:--:-::.:.2..cies of the adoption process, houever , the 
rr.a.j::::-::. -:: ~- :=:e·.; =.::.-:-tle about the natui·e of the decisions that needed 
to "::-:: =-=.:'.2 :._~ -:~:e -•olur;.1e of work that was done. 

rr:.-,_e _.:_:::.:::::-::::.:. :-_ ::-::-:.:..-_:J : Described in agonizing detail the nature 
of -c,:-:2 ---:..:~:, ::-...::~:.uding series of greater than 40 steps in the 
adop~=- =~ ~~=~ ess, with precise indication -as to correspondence 
load , ;:::-:·:::.=-- s -,ri t::-i. decisions, weekly debriefing sessions, etc. 

Co:::.--::e::-:;; A =:.c>~ked contrast in the descriptions between the two 
groups ,1~3 8~vious , with a vivid step by step procedure clearly 
presente::: by the Adoption Group, whereas the Board gave, in general, 
a superficial view of the adoption process . 

#4 What frus-i;rations have you experienced in carrying cut the work 
of FCVN? 

A. Hi thin t he Board? 

The Board members felt that ~,1ithin the Board there was 
l. Lack of leadership . 
2 . Lack of comrmmication . 
3. Meetings disorganized, inefficiently run. 
4. Never ending tasks. 
5. Factionalism. 
Generally most Board members felt considerable frustration 
1vl th the way the Board operated, espcially when the pressure 
is on . 

The Adopti on Group viewed the Board as 
1 . Voting by telephone with a biased person poling with-

out giving facts. 
2 . Sending money to Vietnam as donations that is really 

air fare money. 
3. Unable to maintain confidentiality . 
4. Board members wanting children to go to families with 

the most money because of possible donations . 
5. Selected Board members have demonstrated jealousy 

trn-,ard Adoption group . 
6. Selected Board members "bad mouth" the Adoption Group 

to families in the field. 
7. Board keeps changing decisions . 

B. Wi t~1i::1 the Adoption agency? 

'.i:h2 ::C:.i3.~d saw the Adoption staff as 
1. ~sing t!ircats , blackmail, cohersion to get their way . 
2 . Studbborn , rude , and no matter what was done , it would 

not be enough . 
~~ot doing rood PR Hor}: for the Board . 
-~::..-.-:_ng a "big philosophic <'.11 gap bettveen paying for help 
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to as.s-~s:, adoption workers as opposed to the adotpion 
1-;or:-:e:.·s personally hiring own baby sitters. 

J.'h e Ado:::,t::.::::: ',-!o:".'kers view themselves as cooperative, unified, 
e::ficien:'..:; i organized , good working unit. 

Com'Tie:1~: :::':22 :\do:;ition Group saw few problems within their own 
domair:, -<::.2i·eas -'-~~,e Board members in general were distressed with 
their c-:::.. c:;;-s::-~-:,::.on (decision making , etc.) Each views tremendous 
frustra..;.i. o:-i. ~-;.i.~:::. tn.e other. A clear lack of commmication developed 
betwee:: -:::-_s -:;' ~o groups based on the views described above resul tine; 
in a Tr!C.:-~:e::. =-~~:.;: of trust, respect and cooperation. 

#5 Why do yo-..:.. -:,::-iiIL.l( the adoption agency resigned? 

The Board felt that a major reason was personality conflicts , 
lack of cc;::.'"'.lunication, lack of an understanding of a conmmn 
philosophy, challenge to the Board and the final budget request 
refusal made by the Adoption workers . 

The Adoption group felt that personality differences were a 
n1ajor factor . Wendy (Grant) and LeeSanne (Buchanan) have been 
at odds for a year. President Westlake,they felt was particularly 
authoritarian in his behavious such as keeping a black book on 
people . rtioney received from adoptive agents for adoptive fees 
has been an issue unresolved as far as the Adoption staff is 
concerned. The Board they felt controlled the Adoption staff by 
making them come on their knees I~or operating funds . 

Comment: A common ground of agreement between the two groups 
relates to the personality conflict, specifically amow1gst 
Wendy (Grant)vs Al (Westlake) and LeeSanne (Buchana). In 
addition both agree that the final strain was the budget refused 
by the Board. The threats and challenges made by the Adoption 
staff only served to unite and lock the Board on a course of 
"we son't be pushed around by the Adoption staff". This caused 
more resnetment, more pushing , less communicating, and finally 
a total breakdovm. in relations. The budget issue was really 
a sympton t<:· the u,'1health climate that beca.rne the contest issue 
for battle and led to this subsequent win-lose power struggle. 

1/6 fti'e you angry , upset, bothered about something within the FCVN 
organization? 

The Board felt that they were not able to solve problems . The 
feeling of closeness had diminished because the 

1. Orsanization had grmm . 
2 . The wor~cload had grown . 

But in ~eneral denied feelings of anger and re-inforced th~t 
they fe lt i;COd about all people . 

The ,'cdoDt:ion Group_ felt bitter , depressed , frustrated and troubled. 
by the Hhole situation and their relationship to the Board . 
S'"'='·"' · ~'" - - - -- -': ::i thci'." ,wrk , they loved it ancl have a strong 
c1esi-'c; --.: : : -:i~-:.~inue . 
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Cs·~.:-..:s::1t- : 1,_fte..:' ~-:~-.-:.:i.e expressed distre~-;s with 1..mderhanded raethods 
of p::';:;ss'-12'.'i:-t_; ·:2eci oy the Adoption group , these feelings of anger 
did :---:.::--:, 2.::·~sE: -, .-: :e::1 c omfronted with the above question. This nay 
be --c,~~"' _:,e.:·.:.2.::, 2.:.· "vhe Board feeling its power and waiting to use 
thei:'." -::::::-;e:~ :::.::: ::-:-2.:tter what the consequences and subseq_uently 
fee2.:.25 2-::"s ~;;2:::-- ~and (i.e. feeling good about the current 
situa~~::::.: . :..=. attitude seemed to exist that problems can be 
sol v2c. ::::~ :::--e:;;:.:_2.-:!ing people rather than working out differences 
cut 0:1::.7 ::..::·-:.e:c- r:-iany hours and days of efforts by the Board to 
solve -:::..= -;::- ~b::.em (refer to f/l~ ) 

#7 Consider.::.:--:: t ":le problems we have discussed , clearly, how would 
you lika ~c see them resolved? 

The Boa:.~d ;,iOUld solve the problems by hiring a professional 
director of adoptions and than getting more volunteer adoption 
workers. They also felt that more efficiently run Board meetings 
would help . 

The Adoption Groun felt that a professional director should be 
retained, but could not agree on a paid vs. volunteer basis, that 
modest funds should be made available for replacement in the 
Home Services because volunteers devote so much time to work . 
Further they believe that specifically four specific Board 
members should resign, and finally that responsiblity should be 
clearly delegated to t he Adoption group and let the group run 
the agency without endless distractions . 

Comment: An apparrent paradox exists in that the Board did not 
want to pay money for marginal support to the current Adoption 
staff, however , they recommend paying a full - time professional-
to replace Wendy (G:cant) . In our- opinion , therefore, payment of 
money js not the over riding issue, however , the personality 
conflict does p1ay a major role . A resolution does not · appear 
immediate ·with the current personalities involved . 

A philosophical point of argument (the current symptom of t!1.e 
above) j_n regard3 to volunteer vs. pa;i.d·' staff was not dealt 
with and will continue to creep in and possibly in the end 
distroy the organization because of extreme work load and pressures 
existing . 

Potential Alternatives 

It appears that many good hard working indiviuals, all of thorn have 
gi von so r.ruch of th ems elves , can identify a cornrr..on 1..mifying purpose . 
However , the above analysis reveals that several major problems 
exj_st : 

1 . Pcrsontliti.es are incompatable . 
2 . Lac'., o:' direction exists on the Boe.rd . 
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~-;:;tr. t!ie.se ::..::-. · .:::.:::: 2. ::c.: :,:,o-':-ential alternatives are suggested : 

l. 

lr r • 

,.'.,.ccep"t :::e t_doptic::: .--~-:,·.~:;i resignations and develop a n ew Adoption 
G~c1.r::i ~::12·: 5 :'0"LAP ~-;:::-·:::.d need extensive training) 
In~_-\i2..·.:,2 ::;::.::i:?7-::..on -::·-_::--cug.h the current Adopti on Group under a separate 
o~,;a.n:i.z'.:.::;::.. : :: ~::..s 5 .:..:.. :_:)roblems ) with Board continuing in Fund raiseing 

Atte:.1pt -: :::- ---~ · .-, _ J •• ::..n itia l Barad of Director and Adoption Group 
(Hi th acc.::::-.:::a:"J.:-,~6 -:::--2.ining program in c or.omunication skills for 
both cro1..::;:s: • 
Disc ont:i.:1.c.:.2 .=..::.:-:;:-:ir;:is in USA . (children and fami.i.ies 
Accept res::..~a-:.:..;::::.3 of Westla..1rn , Buchanan , Grant and .attempt to 
re - work t:cie :::--:_;:=:....-.~ zation . 

6. ?.e - organize ~~8. elections so that the Group doesn't becon1e in-bred 
and self-per:;,e-c,iualing . (too little, too late) etc . 

+ nay oth ers of your suggestions . 

It is impor tant to note that the group appears unique in that both sides 
bave such a tremendous desire to gain POW&~ , and as a result seem to 
respond predorninatly- to this stimulus. It appears t hat education and 
reason is not a workable alternative. Other variabl es not revealed in this 
i::1terview , however , might need to be considered before this final conclu-
sion is aeeepted. 

Dr. ·George M. Carnie 
Mrs . Jean Dubofsky 
Dr . Thomas B Gottlieb 
Dr . Gera ld Prince 
Mr . Harry Walters 

---------



INTERVIEW WITH ADOPTION AGENCY PERSONNEL 
October 7, 1973 

MEETING WITH: Wende Grant, Sandy Schneider, Peg Pearson and 
Lanny Tollman (spelling?) intervie wor: Jean Dubofsky. 

OBSERVATION: Our belief is that many of the problems this organization 
faces stem from a pattern that 'was develope d whe n the group was quite 
small and all the members of the Board of Directors were active in 
all facets of the organization. Now that the adoption agenc y operates 
nationwide and is extremely time consuming, the old patte rns are really 
no longer possible, no matter who does the adoption agency work. 
Most organizations begin around a work unit such as the adoption agency,· 
and the Board of Directors is only in an occasional advisory and 
overseeing role. The working unit is given a budget, and o perate s 
within that budget. The executive director of a working unit reports 
to the Board of Directors, obtains approval for a budget, and the 
Board of Directors resolve s those occasional problems which are not 
capable of day in and day out resolutions. It seems to me that this 
organization" hcl:;3 ,gr:,~wn beyond the stage of day,/and day out work 
participation\ ' but ' it does not have day in and day out control of 
its money and ' the Board of Dire ctors e xpects to be involved too o f ten 
in decisions made by an agency. Whether the present personnel con-
tinues or not, I think that the Board ought to be aware that diffi-
culties will continue if too many people attempt to be involved in 
the operation of the working unit. 

INTERVIEW INFORMATION: 

1. What are the purposes of FCVN? (a) Provide life support 
for the children in Vietnam; (b) through adoption, place children 
with the best homes possible (once the lives are initially saved, the 
agency must provide care for the children); (c) raise money for 
orphanages and houses. 

2. What specific jobs or tasks does the Board carry out? • 
(a) Fund-raising to keep the houses in Vietnam open, particularly now 
through garage sales;- (b) pack milk, clothing and diaper~ which take 
a lot of time; (c) legislation; (d) arrange convoys Silverberg 
is very good at this); (e) Approve policy, do fiscal planning, re~ 
ceive donations, etc.; and (f) chapter relations (there has been some 
bad feed-back on the Board's activities from throughout the country. 
The group believes that Bonnie Person (spelling?) is doing a con- · 
scientious job in public relations--some bad letters that have come 
in are getting through to people through the news letter. 

3. What specific jobs or tasks doe s the adoption agency carry 
out? (a) One of the most time consuming has been to get other adoption 
agencies, particularly state welfare agencies, to accept FCVN as a 



legitimate agency; (b) meetings to establish policy; (c) constant 
phone calls at home for all workers. Wende spends four to five hours 
a day on the telephone. The agency receives 45 to 70 letters per day 
and answers 20 to 30 letters per day. The secretary types these letters. 
(d) Processing of adoption papers. Each adoption takes 20 to 30 hours, 
and the agency processes about five adoptions per week. There are 50 
applicants for each adoption process, and each applicant request must 
be responded to, filed, and that applicant is usually heard from again. 
Relationships with agencies mus~ be maintained, and a revised list of 
families is established each week. The process for adoption for each 
family includes the following: 

1. Receive first letter of inquiry. 

2. Send m-file letter. 

3. Return-file with letter. 

4. Average two letters inquiry - answer. 

5. Send applications. 

6. Receive applications and check - start file. 

7. Send letter to State welfare agency. 

8. Give each family to a worker and the worker sends 
the second packet. 

9. For a worker average three letters per packet. 

10. For a worker average 10 phone calls per case. 

11. Correspond with the homes study agency and receive 
a home study. 

12. Home study receive, log file, and send to MSW. -------
13. MSW read study. 

14. Average one letter to a home study agency by MSW. 

15. Approve study and notify WSG (MSW). 

16. WSG makes copies, approves list and sends to workers. 

17. Write approval letter for dossier. 

18. Receives dossier, log file, send to worker. 

19. Worker checks dossier and notifies of correspondence. 

20. Checks approve dossier and home study, puts them on 
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approved list. 

21. Assigns child at staff meeting. 

22. Notify State Welfare a 

23. Receive acceptance ?f child. 

24. Send cable to Saigon of acceptance. 

25. Send dossier. 

26. Information on child into family file. 

27. 

28. 

Send third packet. t t~ I 

Receive BC and log info. Gt 

29. Send BC to State Welfare. 

30. Receive Rand log. 

31. Send R. to State Welfare. 

32. Rece ive notice file from INS and log. 

33. Re ceive notice of acceptance from INS and log . 

34. Receive notice "of arrival. 

35. Notify family and worker of arrival. 

36. Notify State Welfare of arrival. 

37. Make call back to family in log. 

38. Worker file to office and move to inactive. 

39. Receive post-placement reports. 

40. Receive notice of final adoption, u.s. 
41. Receive final VN proxy adoption decree. 

42. Send VN decree to State Welfare and family. 

(e) descriptions of the children are sent to each worker, and each 
worker matches those descriptions with their family; (f) t wo to three 
times per month the agency writes to Rosemary Taylor and sends her 
the INS information and the name of each child assigned. This is 

'---
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eight to sixteen hours of work and Sue Johnson calls each of the 
workers and spends about an hour talking to each before this infor-
mation is compiled. (g) Irregular adoptions: These are where some-
one has written to an orphanage or has a picture of a child -- here 
all of the work has to be re-done and the orphanage has to be con-
tacted; (h) familiarity with adoption procedures in each state: This 
includes the State Welfare policy and procedure and knowledge of case -
workers and directors. The agency has had to initiate and maintain 
relationships with State Welfare departments and has sent them FCVN 
policies and procedures, and must retain knowledgeable of each state's 
changes in personnel and policies. For example, both Ohio and Alabama 
have recently accepted FCVN as an agency which can be worked with 
through their state agencies. (i) a weekly staff meeting which lasts 
from 9:30 in the morning until 3:30 in the afternoon (plus a long drive 
for some of the workers). At this meeting, children are placed, home 
studies are gone ove r, and the full staff participates in these de-
cisions. (J) Once a month,the staff meets at Wende's house a nd goes 
through the complete files for all active cases. (k) Once every t wo 
months, each worker meets one-half to one full day with Wende to go 
through each of the worker's files. All of this is thought to be 
necessary in order to maintain an establishe d reputation as a compe t e nt 
agency. The amount of work involve d is approximately 30 hours p e r we ek 
per person; Wende and Sue spend about 60 hours per week. Post-p l a ce-
ment time is ±astJ~~~ (l) Post-placement: A third packet describe s the 
problems which a child may arrive with. The agency is now worki_£g _9.n-t,., ,. 
new policies for post-placement such as finding out what diseases ~aie -· ""• 
likely to have when they arrive. Lanny works particularly well with 
older children, 18 months and older, who may have problems. The worker 
makes a post-placement call, and then if she finds any problems, refers 
those problems to Lanny or Doris. Should placement fail, the agency 
is responsible for taking care of the child. In normal adoptions, there 
is a five to eight percent placement failure rate. FCVN has a one 
percent failure rate. However, the members of the agency believe 
that there should be some money available, and set aside;to take care 
of any child when a placement fails. 

FROM HERE ON, THE REPORT IS DIVIDED IN TWO PARTS. 

I interviewed the people listed above, and Dick Canty interviewed 
John Califfe, Sue Johnson, Nancy ___ ......,...--=c-=-' and the new staff person 
whose name we do not have. First, I shall summarize Dick's report, 
and then summarize my own report. Dick's report will be more an out-
line form, and I will explain in more detail in my report. 

4. What frustrations have you experienced in carrying out 
work of FCVN? RA. Within the group the problems are as follows: 
Lack of time and pressure of work, red-tape in dealing with adoptions, 
the hassles of many phone calls from parents, time-difference through-
out the country which mean that phone calls from the East Coast may 
come very early in the morning, and the question of whether the group 
was completely standing together. John was in the group and the other 
people in the group were quite open in . say ing they thought he was sort 
of sitting on the fenc e and was the t¥pe who tends to do so. He is 
particularly valuable to the group because they ne ed some one with an 
MSW; at the same time he is paid for his time since he is on the staff 
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of Lutheran services. Otherwise, they believe the group is very 
solid. (b) outside the group - their problems seem to be mostly with 
the Board. 

5. Why do you think the adoption agency resigned? They believe 
that it has been basically a problem of role definition. The whole 
issue was brought to a crisis oyer the budget, and the Board's refusal 
to set up a budget for the agencyo They believe that the president 
of the Board is particularly authoritarian. There were a number of 
problems involved around obtaining the license for the adoption 
agency. This group believed that the Board had been particularly 
rude to Wende and has engaged in character assassination. In trans-
actional analysis jargon, they felt that they were ''parented all the 
time." They feel that they have to go to the Board for any little 
request and that this always results in a battle. They want their 
own treasurer and believe that of the $250 fee, after $150 goes to 
Saigon, the other $100 should go to the agency directly rather than 
into the general fund along with donations, with an allowance to the 
adoption agency. They believe that if the $16 0 fee went directly to 
the agency and they had their own treasurer, many of the little hassles 
would be ended. They also feel that confidential information is 
confidential, and that means that it does not go to the members of 
the Board. Information can go to the Board in general terms, but it 
should not include the use of names. They believe that the Board is 
not aware of the problems of the agency and that the Board is not aware 
of the Board's poor reputation because it has reneged on so many past 
promises. 

6. Are you angry, upset, disturbed, or bothered about some-
thing within the FCVN organization? The adjectives used were bitter, 
frustrated, depressed, and troubled. They were particularly concerned 
about the attitude of the Board President who keeps a "track record" 
on each person, and when a person says something he does not like, he 
chalks up a black mark beside their name. 

7. Considering the problems we have discussed, ideally, how 
would you like to see them resolved? (a) A professional director to 
be hired. Here there was a conflict over whether the director should 
be a volunteer or professional, with the recognition that a professional 
director would require fees to go up. (Professional in these terms is 
equated with non-volunteer) The observation was made that Rosemary 
is no longer a volunteer; however, the group would respect Rosemary _ 
if she said she did~ wante.r'a volunteer director. They believe that 
at any rate, replacement for services funds should be available for 
all of the volunteers in order that they can have some assistance 
with their other work since they volunteer so much time to the agency. 
They thought that professional people and impartial people should 
serve on the various committees to avoid emotion over such things as 
how representatives are chosen to go to various meetings and conferences. 
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(b) All meetings have to be public as required by the By-Laws. The 
feeling is that too many private phone polls have been taken and that 
these result in board action contrary to what is required by the By-
Laws. (c) A complete administrative over-haul. (d) Adoption fees 
should be separated from fund-raising; (3) a recognition of the need for 
the Board to give advice and support but not to be involved in the 
daily activities of the agency~- essentially a change of attitude. 

8. There was total support for Wende, with the comment that 
she is the foremost authority on how to get children into this country 
from Vietnam. The feeling is that much of the problem centered 
around Wende is one of jealousy b1 certain members of the Board. 

9. Considering the information gathered, what are the next 
steps to begin to solve the major problems you have identified? This 
group suggested a legal separation as far as possible of the agency 
from the Board, with an advisory board to the agency to be a buffer in 
relationship with the Board of Directors. They suggested that a trust 
level be built between the Board and the Agency, and that to do this 
would require a different president. They suggested in-service training 
to open communications between the Board and the Agency. They also 
realized that the Board can carry on without the Agency. 

THE FOLLOWING IS THEINFORMATION OBTAINED FROM JEAN'S INTERVIEW WITH 
THE GROUP IDENTIFIED AT THE BEGINNING OF THIS MEMO. 

1. What frustrations have you experienced in carrying out the 
work of FCVN? 

(a) Within your group, the agency. Everyone works very 
well together and is committed. 

(b) Outside your group - the problems have been with the 
Board. 

(1) The Board sent the air fares from parents who were 
paying for the flights for the children on to Saigon.. That money should 
be in a trust account. ~fhe agency want its own ·treasury . to keep 
the legal fees and air fares separate from donations and staff expenses. 
(The agency realizes that most of the donations have come from the 
newsletter which Maren Maddeson does well. They think there has been 
nothing else in donations since April, but that Rosemary Taylor has . 
opened two $50,000 houses on the promises of $1,000,000.00.) The only 
treasury funds they have been offered are their ''allowances'' only, 
and they think that in real problems with air fares;the air 
fares and legal fees;, for :&iiich all people involved could be held 
personally liable. ' 

(2) Votes have been taken by telephone for board 
decisions and not in open meetings. 
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(3) The prestige attached to the adoption activities 
of the entire organization. The organization is to be a small group 
with everyone involved in adoption. When the organization became 
nation-wide, it became impossible for everyone to be involved all of 
the time. There were also problems with confidentiality, and Wende 
said that she put restrictions on the release of family names because 
her feeling was that the names and income should be maintained in 
confidentiality since they are operating as a professional agency . . She 
was also concerned about the board or members of the board wanting 
children to go to families who had the mostmoney and therefore might 
be potential donors to the organization. She thought that all appli-
cants should be treated fairly • . She also seemed to feel that there 
was some jealousy over We-nde~~.-;tivities since she has been working on 
Vietnamese adoptions since 1965 and has been on the board since 1967. 
Most of the original board members are no longer on the board; the 
newer board members are ones with adopted children. The members of 
the group suggested that Lise-Anne, who is a former president of the 
Board and now assistant to the president, was particularly a problem 
as far as jealousy was concerned. Lise-Anne had commented to Wende 
that she, Lise-Anne, would be "head of adoptions after all." 

(4) The Board kept changing its position: One week 
it would give the agency a vote of confidence, and then the next time 
it would change its mind. For example, they were given autonomy to 
present a license application. One week later, the Board wanted another 
meeting and at that time went through confidential files. Wende went 
to Vietnam to obtain the license, and did most of the work on it. The 
Board insisted that Mr. Markson go on the trip, but he had nothing to 
do once there. Lise-Anne he;d a press conference on the contract 
before it was signed. Ther~'were a number of personal barbs and things 
became a matter of trust. 1wo days after the trip to Vietnam, David 
,Cupp (spelling?) proposed that Wende be fired and made a series of 

, • • • ---i • ridiculous accusation~ in the terms of the group. Another example 
was that the Board first made Wende the executive director of the 
adoption agency. They then gave that title to Lise-Anne. When it was 
pointed out that Wende was already the director of the adoption agency, 
they changed Lise-Anne's title to assistant to the president. The 
hassles between Wende and Lise-Anne have gone back a year or so when 
Wende and Lise-Anne went to Vietnam. The day after Wende was appointed 
executive director of the agency, Lise-Anne resigned. She later ran 
again and was re-elected to the Board. Al Westlake, the present 
president of the Board, asked for the equivalent of $21,000 a year 
or he would resign as presffident of the Board. At that point it was 
decided to make Lise-Anne his assistant in order to ease the amount of 
work he had to do. Wende was invited to a conference recently in 
Washington. She said that she did not believe she should go as it 
might involve some committmen~s and there was a very uncertain status 
of the agency at this time. Al Westlake then sent his wife Carol to 
the conference to negotiate· a±tho~~ John also went to the meeting. 

) 
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Wende did not go to the meeting. Another frustration mentioned was 
that board members apparently have been calling on families which 
have made plans for adoption saying how bad the adoption agency is. 
Also, board members have brought gifts to some of the families who 
are waiting for children. The families sometimes have asked how in 
the world anyone else knows that they are about to adopt a child. 
This reflects on the confidentiality and professionalism of the 
agency. 

2. In paragraphs. why do you think the adoption agency 
resigned? The adoption agency resigned because the board refused 
to pass their budget as proposed. That alone would not have led to 
a resignation, but coupled with the history of the relationship between 
the agency and the board, it was the last straw. In July, the agency 
hoped to separate it as far as possible from the Board. Chuck Dalla 
was to serve as the co-between. They thought their proposals for a 
budget went through two weeks ago, but when they talked to the 
treasurer and found out that they did not have a separate treasurer 
and were not given a budget to pay for household replacement help, 
they resigned. They had asked for $15 to $20 per week per worker 
plus babysitting money for child care during staff meetings. Each 
worker puts in sixteen to twenty hours per week and anytime bey ond 
that, they should be allowed to obtain replacement help if they want. 
Times have changed since they were a local agency, and they believe 
that at least the money for the adoption agency should be separate. 
Personality differences have been a major factor in problems develop-
ing. Wende and Lise-Anne have been at odds for at least a year; Al 
Westlake has not helped matters at all. 

3. Are you angry, upset, disturbed, or bothered about some-
thing within the FCVN organization? They were all extremely upset 
about something they consider to be a tragedy. They think that several 
members of the adoption agency have had health problems because of the 
hassles, and that everyone is losing a lot of sleep. They are not at 
all optimistic about any resolution to the problem. 

4. Concerning the problems we discussed, ideally, how would 
you like to see them resolved? 

(a) Four particular members of the Board should resign. 

(b) Make the agency as separate from the Board as possible, 
including a separate treasury. 

(c) Allow the people who are responsible for the agency 
to run it. 

(d) Resolve this problem so that they will have some time 
to start new programs such as for hard-to place children. They believe 
they could place fiO to 100 crippled, blind, and deaf children per year. 
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(e) The members of this group love their work and think 
they are good at it. They believe they have a very good reputation 
nationally now, and they would like to continue their work. 

5. Is there anything that has not been covered that you would 
like to comment on? Wende said that she thinks there is one thing 
that created as much bitterness as anything. She and her husband, 
Duane, asked for an audit of FCVN because they thought that an audit 
would correct an attitude toward the funds of the organization. They 
were not particularly concerned about loss of money (although there had 
been some small amounts unaccounted for). They thought that there was 
a chance that the whole organization would have to provide an audit, 
and now they do have to be audited if HEW is to vouch for them as an 
organization participating in international adoptions. One small group 
fought the audit and were quite opposed to it. There was a long hassle 
before the audit was completed because of a reluctance to give the books 
to the auditor. 

.:..,. 
Sandy_;'cornrnented, although she has just begun, ,s-a-i.-d- she would not 

continue to work for the group if the group continuesto send air fares 
to Vietnam for expenditures over there instead of reserving them for 
the families who sent them in. She believes that the group must have 
a separate treasury before she will continue to work for it. 

6. Considering the information gathered, what are the next steps 
to begin to solve the major problems you have identified? The group 
recognized that it is completely up to the Board to make any decisions 
about the future of the agency. The agency is without power, and will 
not at this time attempt to gain any power. They think that John will 
stay and that a new volunteer staff can be recruited. Ultimately, they 
believe that the volunteer staff will be replaced with professionals 
and that 1 "!=,,h-x .-P-g_eIJ.cy will lose its "volunteer" status. They believe that 
fees will ,., triple. They believe that it will take a long time to 
regain confidence from cooperating agencies, and that it will take a 
very long time to learn the processes of adoption. They think there 
will be less work to do in Colorado than there will be in other states 
because of the difficulties of knowing exactly who heedt to ,be worked 
with. Since their resignation, they have kept working, butjthey have 
cancelled the clerical help. There are approximately 1,sod families 
waiting for applications. They have only been keeping up necessary 
things, and the back-log of work is building up. The contract is in 
the name of FCVN (the contract with the government of Vietnam in order 
that children may leave Vietnam). U.S. Aid opposed the contract. ·rt 
was very difficult to obtain, and would be very difficult to transfer. 
They got the contract because Ambassador Whitehouse made a personal 
request since he had a great deal of respect for Rosemary Taylor. They 
think that that will make it difficult to set up an adoption agency by 
any other name. 
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I. Since I have thought over the matter and considered the 
implications of beginning again with a new adoption committee, 
I have rejected the idea, if any other solution is possible: 

II. Since the former adoption committee have all expressed their 
desire to continue working under certain conditions: 

III. Therefore, I consider it expedient in every way to create the 
conditions under which the former adoption group can resume work: 

namely: a) Creation of a new Board: acceptable to 
the adoption cownitee as well as all other 
committees ... an administrative and policy-
setting board, capable of giving the neces-
sary support, and not a working board com-
posed of very busy committee members. 

b) Total separation of the Adoption gro~ 
treasury: Funds must be handled by the 
group in accordance with own needs. These 
funds should in no way be confused with 
life support or other fu~d raising. 

c) Reimbursement for secretarial or household 
services should be available to any volun-
teer putting in over 20 hours a week. 

CREATION OF A NEW BOARD I envisage : 

I. Resignation of officers all but three or five of the current 
board (as named by myself) from their positions as Board 
members while retaining their operational positions as workers 
in the different areas according to their talents , and along 
the lines of the present set-up. These 3-5 will appoint three 
new board members, and then resign themselves, or may remain 
on the board if they are in conscience able to continue under 
the new arrangement. 

The remaining board of 3 to~ members will comprise an INTERIM 
BOARD until the next elections take place. 

II. Reappointment of former adoption group either by the INTERIM 
BOARD or by the old Board, prior to their resignation. 

III. No one from the old Board will stand for re-election for at 
least 6 months (or one year?). 

IV. A new board of experts in different fields may be elected 
(people who are financially secure in their own jobs and who 
also have some unde rstanding of the spirit of FCVN), who will 
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be capable and willing to advise the different committees 
with professional expertise, and set appropriate policies. 
They will also make appropriate amendments to the By-laws 
according to current needs. 

Board members could include such people as: 

Corporate law specialist 
Doctor 
Finance expert 
Communications expert 
An MSW with adoption experience 
An adoptive parent. 

Husband-wife teams should be avoided . 

V. PERHAPS: creation of role of EXECU'rIVE DIRECTOR who would 
be responsible to the BOARD for the entire operation. 

This position ought to be discussed carefully with an 
administrative consultant, such as was offered to the Board 
some time ago by Mr. Milt. Hanson from the State Welfare 
Dept . . . a proposal which, if it had not been so rudely rejected 
at the time, might have, if accepted, avoided the present crisis. 

WHY I PREFER CREATION OF A NEW BOARD AS A SOLUTION MORE ACCEPTABLE 
THAN THE CREATION OF A NEW ADOPTION GROUP 

1) Present BOARD docs not appear to function with objectivity of 
a Board, but as a harrassed group of hard-working people, too 
involved in operational functions . 

2) As hard-working people their services are greatly appreciated 
and not easily expendable, but as Board members, they are totally 
expendable and replaceable. 

3) The Adoption group is by far the most important contribution 
of FCVN Colorado to the entire operation in Vietnam and ~status 
quo" of this part of FCVN Colorado, is to be retained at ANY cost. 

4) The take-over of an enormous caseload by an entirely new group 
of people headed by a person with no previous experience in inter-
national adoption is a naive proposition. It is unacceptable to me 
and would severely test the endurance of the State Department of 
Welfare, who have already invested such a lot of time in communicating 
instructions to the former adoption group. 
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5) After reflection on the matter, I must regretfully endorse 
my Saigon colleagues vote of "no confidence" in the present board 
which has failed in what can only appear as its heaviest responsi-
bility: keeping i ntact the adoption group so that adoption work 
has not been impeded. 

6) Financial ly, we have been totally misled by FCVN Colorado, 
perhaps unknm·m to some of the Board members. Now that we 
understand more fully the situation, we would like to relieve FCVN 
Colorado of all the fund raising burdens. 

We asked only for what had been offered us, and regret the panic 
caused by this request. 

The letter of 19 September sent out by Bonnie Person has really 
distressed me by its lack of discretion. 

If Board refuses to r esign , and to be set up under the above 
outlined structure (or somet~ing similar) ... and therefore the 
adoption group cannot be reinstated under its own terms, then 
the organi zation in Saigon must r egretfully seek registration 
under a new name, and no new children will be proposed for 
adoption through FCVN Colorado. 

It was clearly indicated to me at the Welfare Department that the 
new corporation did have every chance of being licensed and we 
would p roceed with this plan. 




