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'I'Effi!' §i9RE T {SENSITIVE . 

President: Bill (Colby). <::an we have yaur report on the 
latest situatio.b? 

Mr. President!' we have some new informa
tion on tbe status of Khmer Communist 
forces in the Kompong Som - Kob Tang 
area. 

The most receot reconnalaaance concerning 
naval craft indicates that tbere are 24 anned 
ships in the vicUdty of Kompong 80m .- 13 
'ioastal patrol boats., 10 riverine patrol boats, 
and one subrnari.De chaser. 

In addition, there are 3 utility launcbing 
craft {LeUs) at Komponl Sam, and one LCM 
at Ream .. 

As for air strengthp our prelimina.:t'Y analyai6 
of 12 May~ •••••••••• s.bowed three t:'is
fighter!! and a total of six transport aircraft 
at Kompang Som airfield next to the port. 
There is al.so a subataDtial remaining number 
of 80me 100 T-l8 aircraft leJt at Pochentong 
Airfield near Phnom Penh when it fell. 

For air defense, the Com.InUDists have 
apparently deployed ailtiairc::rafl: artillery 
near Rompaug Som and Reazn. Preliminary 
analysis oi'13 May photography show. that 
there is one 37-mm amiairl'!:raft position just 
south of Kompong Som, and two 37-mm posi
tions soutb.east of Ream. 

These weapons are some threat to aircraft 
flying within 3 nautical miles of their 1ocatioo.. 
and under 14, 000 feet. 

In ground 8trength,. KC combat forcel'! at Kom
pong Som total some 2,000 troops. Thi. force 
co~d be quickly augmented by the remaining 
14.000 troops scattered tbroughout lIIouthwestern 
Cambodia. 
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Kisai:nger: 

'President: 

Clements; 
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Photoreeowmiuatlce of 13-14 May i.denti:B.ed 
a probable 105 -mm howiber position and a 
possible coastal artille%'y positio:tl of unic!eDtified 
caliber just south C)f Rea.m.. 

We have now obsened one m.ore large landing 
craft (LCU) at KODlpong 80m than reported in 
last night1a briefing. This ship could t:r81l8-
port 800 troops. This g:i.VOI!! the KC the 
abUity to :move about 2.400 troops simultaneously. 

These landing c.raft. if lInopposed. could :reach 
Kob. TaJlg bland in a little over 4 hours. 

The Cambodian. bave apparently transported 
at least some of the American crew {:rom Koh 
Ta.ng Island to the maiDlaud. putting them 
asho:re at Kampeng SOi'n port at about: U:OO 
last night, Wal!lb.ington tim.e. 

How do you know that? 

FrOln obse1"'Va.tion. 

Of tb.e boat last night? 

That woUld be juJJt the pilot :report. 

There is some InOl'e inform.a.tion. 
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Bringing at least som.e 0£. the c:rew ashore 
suggests thU the Cambodians app~eciate the 
V<11ue of the America:n CTeYT as holltages. 
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offermg hope that they will be kept alive by 
their <:aptors to prelServe their U8efulnet:ts 
a. bal'gai:l:ting chips .. 

The Americana taken ashore may have been 
transported further inland by the Cambodians; 
and at preeent tbere i8 no way of telling 
where they may be • 
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ot the five Cambod.ian gunboats that were 
deployed as of last night (Washington tim.e) 
around Koh Tang Island". three have been 
sunk by American airc:tait. 

At latest report.. only one g\1.1lboat rem.ained 
a little over a m.ile south of the island. 
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Around m.idnigbt (WashingtOn time), a U.S. 
ta.nker enrout:e to Bangkok reported tbat a 
Swedish-registered refrigerator sbip near 
Panjang Ialand, well Mouth of Koh Tang. had 
been attacked and shot at by a Cambodian 
boat. At 5: 00 a.:m.. a U. S. reconnais sauce 
aircraft obse1:'Ved the ship. It .howed no 
sign of distress. aDd now appears on its 
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Preside 

DOnnal. courSe to Bangkok. A s:a:.I&ll boat. 
Dot believed to 'be a gunboat, wae sighted 
3 miles away, following the ship's same 
COUl'$e and speed. According to pres s 
repoTts from ThaUaud. a. Panamanian 
freighter was detained for about two hours 
in the same area today. 
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Is the HOLT there now? 
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TOf S:l§ORiUl?!SENSITlVE 6 

P:residSl,t: 

4-dmira1 Holloway: 

Kissinger: 

Kissinger: 

President: 

President: 

Yes. The WiLSON is there too. 

Is thiB also a deatroyer or a destroyer escort? 

This if! a destroyer. It will be On station by 
1750 Eastern Daylight Time. That means we 
will have two ships on station before we begin 
OUT operations. 

Why are we not sinking the boats? 

The report we have did not indicate it. 

What mission baa been given to the HOLT and 
to the WILSON? 

The WILSON is just coming on station. We will 
instruct it. 

Is tile HOLT instrncted to stop ship movement 
to the island? 

The HOLT is now about 1Z mUes out beyond the 
island. It i.s not able to stop movement to and 
from. the ilJland. The reason it is that far out 
is t.hat we did not want to tip our hand to the 
operation. 

I had the impression that the HOLT would 
station itself between the ships and the land. 
I am amazed at this. 

It is night. Mr. President. I do not recall any 
specific instructions to tm8 regard. 

It does no good to ba.ve the destroyer 12 miles 
out. It can It stop a boat. Why did we hurry to 
get it there if it i.s going to sta.y that far out? 

W"" got it there because we wanted it to help 
iu the operations we will .conduct. 
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Rutnsfeld: 

Rumsfeld;, 

Presiden,!; 

President: 

Admiral HollOJ'a.!:Y: 

President: 
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How about Ule T-28 ' s that are now at Phnom 
Penh airport? Could they help oppose our 
operatioll at Kompong Sam? 

Yes. but they could not remain in the air for 
long at that dista.nce from their base. 

They are not a real factor. 

I am. thiDking of the airport. If they could use 
it, then we would have a stronger argmnent to 
bit the airport. 

Theoretically they could, but they would nof: 
have much time an station. 

When does the CORAL SEA get the-re? What 
about the HANCOCK or the OKINAWA? 

CORAL SEA aircraft are now within the range 
of the objective area. So it's on station.. 

The HOLT is also on station. She stayed out 
beyond tile island b~cause of tile plan to put 
Marine.!il on her. That is why she is over the 
lloYizon. 

Tile CORAL SEA is within the range of tactical 
all' and can put them. in. The HANCOCK could 
arrive on the scene around noon of the 16th. 
D. O. time. She is loaded with helicopters. 

The WILSON 'Will be on station this evening. 

So. as of now. the HOLT i. there, the CORAL 
SEA is ready, and the WILSON will be there 
soon. 

In two hours. 

What is the recommendation of the Defense 
Deparhnent now regarding operations? 
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Schlesinger: 

President; 

Jones: 

President: 
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Dave (Jones), p1ea.se give it. 

(Showing a chart) We recommend that we land 
tonight on the island and on the ship. We can 
do it with. high assurance of .8UCCC8S. We have 
the B~521S on alert but we do not reconunend 
using them. From the targeting standpoint. 
it represents overkill. We might use them for 
PQlitical or diplomatic reasons. though that 
would Seem mixed. 

Are a.ll the chart Dumbers in our time? 

Yea. 

We would send people a.s followa: 

The Marines to recapture the boat and to 
dismantle any explosive agents. 

The helicopters ean go at first light. They 
can get people onto the Holt. It would take 
two hours for people to get organized and cross 
to the MAYAGUEZ.' They could start out with 
riot control agents. This probably would not 
incapacitate them long, perhaps for a.bout 10 
minutes.. The HOLT would then come along
side and all the Marines would come over and 
hopefully seize control of the vessel. Our 
Marines would inspect it. so would an OD 
team. Then it would be moved om. 

The helicopters come from where? 

From Utapao. 

Ne:xt, the tactical a.ir. We bave tactical air on 
the scene now. We have gunships, fighter8 .. etc.. 
We can suppress fire. We have instru.ctions to 
m.inhnize fire in case the AmericanSc are tnere. 
but to protect the people who are landing. 
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TOP :p!6§:1Hl'/SENSITlVE 

President: 

Eight helicopters with 175 Ma.rines aboard 
will land On the island around sunrise. There 
is a four-b.our recycle time to Utapao. The 
next wave of. 235 or :more would then corne to 
give Ill!! ov&r 600 Marinea on the island by da.rk. 

The 175 can lJecure themaelvee, witll gunships 
and tactical air. When the second group 
arrives. we can cut off the neck of the island 
and move out. 

I understand our time for tbis is 1845. but that 
it is already the- 15th over there. Is that 0645 
or 0745 over there? 

It is about 0545. It is around sunrise. 

Here is a picture of the ialand. The .Marine 
in charge has reconnoitered it. 

A close cb.ea indicates all. open a:rea. with 
trails leading into tile woods. This is the 
preferred landing zone. Also,. tlley might 
land on the beach. It it, wide enough. It is 
the only opening on lhe isl.a.nd. Later. we 
would want to cut the island in two. 

With. Bomewhat over 600 Marines by nightfall. 
we sbould 'have a good feel for what i8 there. 

We can perhaps witb.draw the next day. We 
could bring tile Marine~ out to the CORAL SEA. 
This gets tbem. out of Thailand. Or" of c01.lrliie. 
we could go back by Tbailand. 

Tactical air based in Tha.iland would provide 
most of the cover. It baa th.e gunships and tbe 
ri~t control a.gents. 

T hat is the operation as we reeomn:1end it. as 
a joint rec01l101.endation from all the Joint 
Chiefe. 
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Presidentt 

President; 

President: 

Vice President: 
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What about the CORAL SEA and B-SZ1s? 

T b.ere are three target s: 

-- First~ the airfield at Kompong Som. 
-- Second, the naval port. 
-- Third. the 1"egular port. 

Tilere is not rnuch to hit on the airfield. Tnere 
is not mu.ch. around the nav.al port. Greater 
targeting is around the other port. W. have 
£QUlld two ships of unidentified registry, with 
other craft around also. There are about 10 
boats there. Eigbt of them look like fast patrol 
craft; one is unknown; one other is a medium 
landing craft. 

Where are they lo~ted? 

They are along one dock. 

There are buildings, POL~ and other things in 
the area. 

If we choose to apply the B-5Z's .. we could put 
three on. one target, three on the other, and aix 
on a third. This would cover the area of the 
targets. 

Does this. include the breakwater also? 

We would cover the breakwater in one portion 
of the target area. But it would be very difficult 
to damage it. You would have to have a direct 
hit. 

The B-52, f s 'Would take abo1.Il: six hours from. 
Guam.. They fly at a high altitude so there is 
DO threat to them. 

I thought they would be on their way by now. 

'fep 3ECItET;tSENS:lTlVE - XODS 



President; 

Schlesinger. 

President: 

President: 

Admiral Holloway: 

Kissinger: 

Admiral Holloway: 

11 

No. 

No. We just put them in readiness. 

With a unit of thl."ee aircraft, there would be 
about 125 weapons. Tbe concentration is iu 
the center. They would probably npt hit the 
breakwater. 

As for the CORAL SEA. it bas about 48 
aircraft. About 100 smart bomb. are 
available, such as laser guided or Walleyes. 
They coald be used with great precision. We 
would first send armed l'eco.nnaissance aDd 
then go £01' heavy targets l.ike cODstruction,. 
POL. the warehouses. etc. 

We have 21 F-4'B. Z4 A;.7's. and 6 A-61s. 
There are 81 guided munitions on the CORAL 
SEA. They a.re about halfway split between 
laser and the Walleyes. 

Wbat will be the extent of tb.e damage from the 
CORAL SEA a. compared with the B-52's? 

With the bombs from the carrier you could 
take out key targets. With. the B-S21 &, yon 
get rn.ore bombs. interdiction of the runway 
and of the port, etc. We would get additional 
buildings. indudlng collateral damage. 

The key targets you. could get from the CORAL 
SEA. With B-52's. you will get mass. 

What would be the altitude? 

About 6000. 

How is the weather? 

It is now suitable. It mighl: be cloudy frmn time 
to'time, 'but not for long. 



ilWSE~lSENSITIVE 12 

Kissinger: 

Kissinger: 

Presidentj 

Rmnsfe1d; 

Kissinger; 

Admiral HollowaY: 

Jones: 

Vice President: 

The prediction i" for patchy areas. 

With the CORAL SEA, we would have a 
continUOUIJ now llhifting fX"OIn t.n'get to 
target. 

How long will the operation continue? 

From about ZZ50 tonight until the end of the 
day (6:00 a.m.. tom.or~ow). 

How many aircraft? 

About 70 percent of the aircraft. We would 
use a lot at first, and less later. 

They could reload and come back. 

That's right. They could recycle. 

What is the pU1:po&e of having it go 8 boun? 

To hit all the targets. It could be less. 

Would we keep it up while the Marine s are 
on the bland? 

The operation on the island is being supported 
from Thailand. We would ha.ve, from the 
CORAL SEA, a number of aircraft and ta.:t"gets. 

You 'WOuld bave. with those aircraft .. enoagh to 
hit all the targets? 

Not the breakwater 01' the runwa.y .. but every
thing else. 

But they would have time to get all the IIlbips into 
action. As it stands nOW, the B-5Z's W'Quld not 
get there untU later. 

We could start from. the CORAL SEA earUer. 
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Kissinger: 

Kissinger; 

Schlesingeri 

Vice President: 

Schlesinger: 

President: 

Presidsmt: 

Admiral Holloway: 

~: 

Clements: 

President; 

1 have a question. You are landing on the 
island at 6:45 a. m. and On the ship at 
8:45 a.. m.; could they not sink the 8bip? 

13 

As for the island, our timing decision is 
based on the <:a.pacity of the helicoptera and 
on the cycles ~ need to run. It is already 
sliding slightly. 

This helps you with the bombing, 

Tbat bas already slid. 

Then yOll won It get all the Marines from 
Thailand? 

We carmot. There are lZOO of them. 

Is this your recornmendation on how it should 
be handled, and is it just a matter of. twe? 

We would lleed to get the order out as soon as 
possible. 

Tn.,y should launch both operations as <Luickly 
as possible. 

At first Ugh!:. 

That's right. But that may be a moot <Luestion. 

We will have good COD.1J'O.unications in order to 
be able to (ollow everything. 

On the HOLT, let's be specific. We are supposed 
to have real time voice. as well as two-minute 
interval coded eon:u:nunication. 

How soon do you estim.ate that the tbree beli
coptere, with 63 Marines, will be airborne? 

It _bawd be within an flollr. 
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President: 

Kissinger: 

Marsh: 

Rwnsfeld: 

Kissinger: 

Kissinger: 

Schlesinger: 

Kissinger: 

14 

They are about 40 minutes behind your schedule. 

They should still m.a.ke it. 

They are leaving simulta.neoulilly. 

The HOLT is first. 

(At this point. Admiral Holloway leaves the 
room to cOll1tn.unica.te instructions.) 

Now. regarding the B-SZff) and the CORAL SEA. 

There are various possible times 0lI. this. 

Are you taking the i.land to get it or the people? 

Because of the people there. 

We will plan to take off from the island in 
24 hours. 

! would not answer how long we will stay there. 
We should say that we will try to find ol1r people. 
We are not sure how long it may be. 

Privately#" we should 8ay we will not sta.y long 
enougb. so ·that we would lose face aDd have to 
get off too late. 

There is no point in i!ltaying on the island alter 
we have 8earcb.ed it for our men. But I think 
we sl:wuld not assure anybody ahead 01 time when 
we wUlleave. We will move at our own pace. 

What about any prisoners we take? 

I would keep them. 

Remembering what happened at Son Tay i I 
would say that we are planning to look for people 
wno might possffuly be tb.ere. We should hot be 
too positive tb.at they are tb.e-re. 
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l2:l'eside:nf:; 

Jones; 

Rwnsfel§; 

Kissinger: 

Schlesinger: 

Kissinger~ 

Tile point it> that we are going there to get 
our people .. not the island. 

With the CORAL SEA. oue suggestion that 
has been made is to is Sue an ultimatum that 
would say that within 80 many h.our5. unles& 
you tell us you are releasing the Americans, 
there would be air strike8, We could abo do 
that with the B-52 strikes. 

Regarding the ultimatum.. I think there a.re 
three ways to do it: 

-- First, publicly. 
-- Second, privately or diplonm.tieally. 
-- Thir~ you can get into a taffy pull with 

the people on the scene. 

I think oue and tb.ree are bad ideas. The best 
is the se(:ond. It :m:ulri: be specific and must 
have a. diplomatic initiative. 

We sent a message to the Secretary General 
today. We could n~ get a. better way to 
com:m.unica.te with the Cambodians. 

That mes-sage was delivered at one 0' clock. 

We thought of giving an ultbnatwn in Peking. 
but it is too complicated in terms of the time 
invulved. 

How about a local ultimatum? 

I have no objection. But I do not believe that 
our action should be dependent on an ultimatum. 

FWldaroentally, the purpose of our strikes is to 
protect our operations. I could be talked into 
taking out the 100 aircraft at Phnom. Penh. but 
I do not: want to upset people too much.. 
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Bu.chen: 

;Pre sidept: 

Kis singer: 

President: 

Buellen: 

Kissinger: 

But we should move massively and firmly
We sllould say tbat Vl"e are gOlng to protect 
the operation to get out our· people_ 

16 

1 do not agree. If they aTe not there on the 
island. you then issue the ultimatum.. 

Supposing we do not find them all? If the 
operation is carried out in proper time 
sequeD.ce. they will land on tbe island at 
1845 and on the HOLT earlier. (Points to 
General J"ones' chari) On the schedule you 
have tbere. the CORAL SEA. is about two 
hours after the HOLT. and about 4 hOUri\! 

a.£ter the island operation. In that IIpaCe of 
time tlley can find out whether the Americans 
are on the sbip or on the island. 

The first group CaDnot search. 

No. but it can p$rhaps find out if thE! Americans 
are there. That gives uS e:ome flexibility. 

But I do not think W'<! (lhould delay. I think we 
should go on schedule. Then.. whether or not 
we find the Americans, you can strike. 

But an ultimatum. may be the only way to get 
the Americans out. 

Rather than have an ultimatum, I would advanee 
the strikes. 

1 tb.iok it is essential in situations of this kind to 
:make clear that it is we who d.fine the hazards. 
We can argue that we are doing this to protect 
our operation. What we have to get across to 
other countries b that we will not ccmf'tne our
selves to the areas i:D which they challenge us. 

So I think we should do the strikes at the time 
of the operation. Then. if we have not found 
our people, we can mine or do other things. 
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CGl2J:: 

President; 

Rumsfe1d; 

Rwnsfe1g; 

Buchen: 

PreSident: 

Schle8inger: 

17 

We can also issue a.n ul:l:hnatwn. We can .ay 
tbat the 100 aircra:ft was a. p-rotective operation. 
Of course. we would have some difficulties 
witn people on the Hill and with others. 

Tb.e problem is that the KC eould put 2.400 
peGple on that illland within 4 hQurs, if they 
are not blocked. 

So we have two rea.sons t.o speed up the CORAL 
SEA operations. 60 that its first attack cGincides 
with the attack on the island and on the ship. 
If we use the CORAL SEA. you are then using 
it to p-rotect the peQ'ple Gn the operation. Second. 
if you use the CORAL SEA with the &mart barnba, 
you are hitting milita:t'Y targets and you will not 
possibly do harm. to AInericans. 

There are only 80 ftmart bombs. 

But we have other axnuuntmf:s. 

You bave two neutral ships. With au wtimatwn. 
they have a chance ~o get out. 

I suggest we expedite the CORAL SEA as BOon 

as possible. If: ca.Dl:lot go before the other 
opera.tions_. but at tile same tizne. If: would 
go a.fter mobile targets a.t first, a.nd other 
targets later. 

Tb..e logic is tQ' protect the operation. 

But we should avoid the neutral snips. 

If they are Cambodian ships, we should sink 
them. 

The leak regarding the B-SZts is not too bad. 
It snows that tile President will use them if 
necessary. 
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President: 

Kissinger: 

Schlesinger; 

President: 

Buchell! 

Schlesinger: 

Admiral Holloway: 

Schlesinger: 

President: 

Ssohlesinger: 

President: 

Admiral Hollqway; 

I think you should reexamine the CORAL SEA 
operation with the expectation to keep it g<ling. 
Henry, what do you think? 

My reconunendatioD is to do it ferociously. 
We should not just hit mobile targets, but 
otll.ers as well. 

We 'Will destroy whatever tct.rgets theT8 are. 

And they should not stop until we teU them. 

You have the requirement for con!;lllltation with 
Congres II. If you bit buildings. you might hit 
Americans. 

I think they would bave moved the Americans 
20 miles inland as soon as possible. 

If we now go to use the eORAL SEA it will bit 
before we take the ship. Tb.e first wave wiU 
hit targets cODllected with the operation. Later 
waves will bit other targets:.. including tb.e three 
that we have discus.sed~ the airfield and the 
ports. 

They C;).tUlot fracture the n.D:ways. 

Can you get the boats? 

That is possible. 

I think. we sb.ould hit the planes. the boats~ and 
the ships if they are Cambodian,;. 

We will make a positive identification that they 
are Cambodian. 

On the first operation. the fighters will come 
back and report. FiTst. you can go for tlle 
runways; second you ean come back with the 
:requ.ired strikes + 
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.§J;h1esingen 

Holloway;: 

Kissinger: 

Schlesinger; 

Admiral :ij9llgway: 

§.s.h1esmgen 

Hartmann; 

Sc.hlesingerj 

C1emenh: 

President: 

Sehle ainger: 

Jones: 
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How soon? 

Three hours. 

That would be about 7 ole Lock. 

Th.ey should not strike a.t the mainland before 
tne HOLT can get to tne ship_ 

So we will go with a 2045 time. 

O. K. 

(Admiral Holloway leaves again to pau on 
instruaions. ) 

Is tb.ere any c.hange in. our estimate regarding 
the forces on the island? 

No. 

Do we have any estimate of AlDerican casualties? 

It is very hard to make a precise estiIDate. We 
do not know what there ts. Sayiilg that there would 
be ten people killed would be too precise. 

It lDigbt be ZO to 30. 

Sooner or later you U7i..ll get a linkage with the 
23 already lost at NKP .. 

Any otb.er questions? 

We are in position to do the BAR operation. 
If we hit again KOll'lpong SOD:'!., will our people 
go iil over land it they ;a.re hit? 

We will have SAR aircraft. They could go down 
over land. It is conceivable. 

mP~CiUii'l'15ENSITlVE - XGnS 
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President: 

Rum8.fe1d: 

Kissinger: 

Rumsfeld: 

President: 

Schlesinger: 

Rumsfeld: 

President: 

Rumsfeld: 

Kissinger: 

What ia the distance between the target& and 
Kompong Som itself? 

About 15 kilozneters. 

About 10 miles. 

Did you say that the Marines could be recovered 
on the CORAL SEA? Is tbis an .option? 

No plan is yet lwaIlzeli. 

They could go on the HANCOCK. 

Our preferred option is nat to bave them return 
to Thailand. 

According to tbe schedule, the HAN'CCX::K will 
arrive at 0400 on Friday. It could be the 
recovery vessel inr the Marines being t<Lken 
off.. 

Augmenting the B-~2 picture of being ready i8 
that we are continuing to aInass forces. 

We should not announce the termination. 

Will the WILSON link "Witn tb.e HOLT? 

Yes; also the CORAL SEA. The HANCOCK 
may be delayed. Even SO~ we will not take 
the Marines back to Tllailand. 

Did you decide on an ultimatum. after the 
strikes? 

We could use bullhol'ns to inform the Cambodians 
on the island. They should not negotiate. They 
.should just state our deII1&uda. I think that once 
we start we shQuld finish and get out. 
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Ingersoll: 

!{is singer; 

Bughem 

Kifuduger: 

RumafeJd: 

Presidentl 

Kissinger: 

Hartrnann~ 

Kissinger: 

Shouldn't we remove the Marines out of 
Thailand once the operation has been 
launched? 

It is not necesilary. 

We will have riots tomorl'ow. 

We have 1&00 at Utapao. I suggest we und&r
take au airlift to get them out. once we decide 
we do not need them. 

Then W/!! can announce tbat we have withdrawn 
them. 

I have not understQod how Henry (Kissinger) 
is planning to proceed. 

r think it will not work unleu we hit. Then we 
can give an ultim.atum that is credible. We 
bave many things we can stUI do later. We 
can mine. or we can take aut the planes at 
Phnom Penh. Then we will be in Ii.\. long test, 
We will not have gaiDed by not bitting Kompong 
5001, . 

Tmnorrow Congress is back in session. 

We have a: lot of activity going. Let's see it 
tben. 

We should not give the im.pression that we will 
stop. 

HoW' will the Cambodians know what to do if they 
decide to let our people go? 

We w:UI have a bullhorn. We can tell them. what 
to do. 

The odds are that the people of tbe island have 
nO orders and will sit tight. 
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Clements! 

Kia singer: 

President; 

Kissinger: 

Hal'tmann: 

Colby: 

Kissinger: 

Schlesinger: 

Ruglsfeld; 

I donlt tbink: the Americans a.re there anyway. 

They could be. We do nat: know. 

Weare specoJ.ating on bow many there 'Were 
in the ship that gat away. 

The pilot said he sa.w eight or SO. He said 
there were others in the HOLT. He "peculated 
it migbt be tne full 39. 

We should word ou? release carefully 1iI0 we 
say that we want to remove the Americans and 
get infonnation on tbeir wnereaboutll. There 
may also be value in capturing Ca:mbodians. 

Tne problem is that we do not know that they 
are not there. Taking the island if they are 
not there is easier to explain tban fa.iling to 
take it if tney are. 

Could a gunboat carry 39 people? 

Yes. 

We should say that we wamllid to get the 
Americans. Even if we did not get thent, 
it would be useful to talk: to the Cam.bodians 
to find .out what they know. 

We should have one clear line 01 thiS'. 

We need to be braced against that pilot. 

We have an obligation to get the Americans 
01' to see if they are there. 

We need to make plana on press handling 
between now and IDidnight. 
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President; 

Buchen; 

Kissing!r: 

Buchen: 

I}iuU:tgerj 

We should talk a little about Congressional 
consultation. 

Last night, we gave the leadersbip information 
on your actions. They agreed. They said that 
they were advised, bat not consulted. We 
reported tne attacks to tnem.. 4gaint -they 
support&d you. Today. in the House, people 
are saying that there was nO consultation 
under the War Pawerm Act. 

I have a summary of the CongrefluJiOllal response. 
I also have a summary of the House and Senate 
responses to our statements. During the a.fter
noon. it was agreed to provide lhnited bdefings 
to the House and Senate Foreign A.ffa.irs 
Conunittees. They want more information. 
We are sticking to the leadership. We have 
-not expanded on the earlier material. 

The qu.estion now ia what nQtification and consul
tation should proceed. There is a suggestion 
that you call Mausfield and Albert. but then 
others will be mad. , 

We can bring the people over here, 
Qr we can call them. 

What does'the law say? 

The law says fo consult before the introduction 
of forces and then to c:ouault regularly, There 
is a180 a requirement for a report 48 houl'S 
after an action.. We have to get that report 
in tonight. 

When did this action start. from the legal 
standpoint? 

When you got the gunships in. 

Maybe you sb.auld get the leadership in tonight. 

'l'OP Sf! eRE 'I' I SENSITIVE - XODS 



Bughen: 

Pl'esidenli 

Marshi 

Rmnsfel!h 

Kininger: 

President: 

Rum!!feld: 

President: 

Rwnsfell:l: 

That is what the Congres8 really wants. 

How soon could they be down here? 

By 6:30 p. m.. 

As I understow.d it. consultation meanS telling 
them in time SD that they -can oppose the action. 
But we cannot worr'f about: it .. U1ougb. tb.ey will 
complain that it is not consultation. 

I think we should give theJn the bistory of the 
diplomatic eIlort. We should tell ·them tbat: there 
was nO response and that we had to So ahead. 
I do not think we should give them details on 
our strikelJ. 

We should say that we wUlland on the ship and 
on the island. 

From the political standpoint .. we should get 
your friends and brief them. so that they can 
maud up and fight for you. 

Jack (Ma.rsh). -can you ask them to come dQWU 
here? Whom would you ask? 

I would a~ tbt!: leadership. such as the Speaker. 
the Floor leaders, the Whips, and others. I 
would a,l.!Jo get the Foreign Affairs and Armed 
Service", Com:mittee leaders and ranldng Minority 
m.embers of both Hou8e8. 

1 would do Anderson separately. perhaps at 
7 otc::lock. 

The plans regarding air strikes "hould be 
presented to .show that the targets will be 
carefully selected. We I!Ihould not just talk. 
about "a few'! st-rikeB. but about 1tselec.tivetl 
strikes. 
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Kissinger: 

Vice President: 

Kissjnger: 

Presidel1t 

Buchen: 

Marshl 

Yiee President: 

Vice President: 

Kissinger: 

Vice President: 

President; 

Kiu:inger: 

Hartmam:t.: 

I would recommend that the Republican leader
ship be among th.e group you are briefing. 

But we must a"k them. to keep quiet. They 
will be brieled before the operation IItans. 

Pe'rhaps 10 o'clock would be better. 

How about 10 o'clock? 

Would it be to our benefit to delay? 

I would not. 

The statute saYf! to consult before initiation 
of action. 

You have already done that. 

But we have not yet told thern that we are 
executing. 

What if the group is opposed? What should 
the President do? 

He would have to go ahead anyway. 

I was ask~d today by a business group when 
you would react. They applauded when I said 
tllat you would be finn. 

I have bad similar reactions. 

What about informing the public? Should we 
USe national television? 

Perhaps afte"t" ft· s over. 

Let us do the beginning low key, and then go 
to a fuller de.!! cription. Perba.p$ we should 
just do a brief announcement at first. 
(To Schleainge.r) I thought your statement 
read well, 
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Rumsfel¢. 

Kissing,-r: 

Rwnsfeldt 

Hartm.ann: 

Xi'flinaer ; 

Vice President: 

President: 

Kissinger: 

Scble sin ge1"; 

Kissinger: 

RwnsfelJ!i. 

Z6 

You do not want to look as if. in being fi"1'tll, 
you are being crlInped by tb.e Congress. 

Regarding the B-5Z l s, the Congress would 
say you should not use them. Then you stand 
them. down. a.s U in response to Bella Abzug. 
Should we perbaps stand them down now? 

I would ignore Bella and then explain the B-.'J2 I s. 
If it works. it will not matter. If not. we will 
have other things to worry about. You 'Will 
look implacable and calm and in control. 

Perhaps. you should give a ten-ndnu:l:e IJpeech. 

How about other countries? 

That is a good idea. 

You should let NATO know. for once. 

Are the:re any preas on board? 

(To Ingersoll) We should get Sisco to orgautze 
messages. We shoUld not use SEATO. 

I think that1s good. 

What do we want when the leader.hip is bere? 

I tbink we sbould have no DJilitary men, but just 
.Jim. and m.yself. I cDuld brief on the diplomatic 
steps. You would say what you have ordered. 

What &bould we flay? 

We should tell them. about the island. about the 
ship. and abont the related strikes on military 
targets to make the operation succeed. 

Tbe first question will be. will the Marines 
la:D.d on the island. 
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Kissinger. 

Vice EresidePt; 

Kiesinge'1'~ 

Buchen and 
Rw:n8feld: 

Preaident: 

Z7 

We should not say yet. 

They will know about the ship th.ree h.ours in 
advance. They can s-c'Uttle it. 

Is it better to wait until 10 o'clock? 

No. 

Yau go ahead. 


