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TRUMAN CAMPAIGN

While the Truman campaign appeared to be one man against
the world and fighting out of conviction in a somewhat dis-
organized manner, it, in fact, was very carefully laid out
over a year before executed. Unlike our situation, Truman
received a memo from Clark Clifford in November 194%, which
set forth a detailed strategy which Truman generally followed
during his campaign of '48. His January 1948 State of the Union
Message was carefully written to complement his campaign strategy.

According to Truman biographer, Irwin Ross, the memo con-
tained the following points which I have selected because of
their relevancy to our situation today:

° There was a specific strategy based on electoral votes
of which States had to be won and which States should
be written off. There was an attempt to identify those
constitutent groups which had "no other place to go"

vsate
and thus could be counted in the St#Ates column without
expending resources on them.
There was a complete analysis of the various special
interest groups which Truman had to attract.
Clifford's memo pointed out the inclination of labor
to stay home during periods of prosperity.
The Negro vote was described as pivotal in many of the
States which Truman had to carry, such as New York,

/T?Oegx\ Illinois, Pennsylvania, Ohio and Michigan. Clifford
'y

identified some specific legislative proposals Truman
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could make to appeal to the Negro voter, notwithstanding
if they had virtually no chance of passing in the Republi-
can Congress.
They developed a plan to appeal to Catholics, based on
their distrust of Communism.
In the field of domestic policy, the President offered
his Congressional program in full awareness that/Eggublicans
would reject it. Clifford's strategy was based exclusively
on the premise that Truman's programs must be tailored to
the voter and not the Congressmen. They must display a
label which reads,"No compromises". The tactics of
Truman's legislative effort completely rejected any idea
of bargaining or compromise.
Clifford proposed establishing a small working committee
to coordinate the political program of the Administration
and to provide monthly estimates of the political situation,
as well as drafting Platform language and campaign speeches.
Clifford urged the President to call in labor leaders
and other interest group members in order to use the

leverage of the White House to build a constituency.

In 1948 Truman campaigned and he campaigned hard. His
first major tour began on September 17, and covered 18
States in the Midwest, West and Southwest. He was sent
off on his trip by Secretary of State George Marshall,

and his advancemen consisted of the Under Secretary of
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Interior and the head of the White House Personnel Office.

Some of the rhetoric in his stump speech at that time was,

"This Republican Congress has already stuck a pitchfork in the

farmer's back."

Also,

"I wonder how many times you have to

be hit on the head before you find out who's hitting you?...

These Republican gluttons of privilege are cold men.

They are

cunning men...What they have taken away from you thus far would

be only an appetizer for the economic tapeworm of big business.'

Also, Truman's campaign was very much oriented toward the

issues in contrast to Dewey's generalized,

rhetoric.

lofty theme-oriented
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‘particular-policy. Sometimes it does not. It may gemerally be assumed

S

FTNORANDMN FOR THE PRESTDENT

.

The title of this memorandwu might well be "The Politics of
19L8%, The aim of the memorandum is to ctline a course of political
conduct for the Administration extending from November, 1947 to November,
13.. It is oovious that such .an outline cannct encompass the detalls of a
political coursd because they will depend‘ﬁpon interin developments. How-

ever, it is my conviction that we must chart a course at this time vhich

i

vwill contain the basic elements of our policy.

Ccaments that are>presen§ed here are bas;d solely on-an,ap:faisal
of the political;y advantageoﬁs 6oﬁfse to follow. In.a democcracy, aciion
that is politically advisable‘mayfofﬁen.#gcord vith the meriis of 2

that the policy that is paliticatly wise 1o alsc the best éalicy for this
country. . & _ _ " o RSN 5 ; ;
in old axiom claims that poiitics is ho.ﬁorq than a study of .

the probabiiitiés. If that is so, there éaﬁ be no 6riginal or uvnusual think-
ing iﬁ such a survey as this; it ﬁust; rather, be devoted to a re&icw of
1sual. Nost of the cosments to be made on mddern American politics have
eady been said and are constantily being restated. ' |

For instance, the basic premise of this ﬁémoran:um — that the
Democratic Pariy is an unhappy alliancé of Southern'conservativeé, western
progressives and Big City labor — is very trite, but it is 2lso very true.
And it is equa;;y true that the success or failure of the Democratic leader-
ship cen be precisely measured by its ability ©o lead enouzh members of

these three misfit groups to the polls on the first Tuesday afier the f{irst

-

hovember, 1948.

It may, nowever, be useful to attempt an estimate, as of Novexdder,
=247, of vhat will probably happen in the nexi year and to suggest what steps
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he dministration.should now initiate so that it, rather ithan the
opposition party, will direct (insofcr as.direction is humanly possinle),
the decision of the American-people on Flection ‘Day.

£s of today some probabilities are apparent. These should

detorzine the Administrationts political course .and bearing for the nexs
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raoly until the Dehocrvu*c Cconvention in Tuly. Sone o

<acse probabilities zppear almost certainties; others,.to say the least,

_urs extremely arguable. Taxen together, however, they may afford the

iscministration a working hypothesis on which to baae its pol*tlcal ections.

1. Governor Dewey will be the nominee of the Republican Pariy.

This tentative conclusion is, of course, based:on the usual factors. Amoag
these is the fact that a strong candidate is required to defeat President
?ruman, as. the recent Gallup Poll shows. Just as a year ago thé'probability

was thet any Republican could be elected, so the swiftly {luctuating

3

currents of american opinion may again destroy the President's strong
vorularity a few months hence if "the breaks" —— such as an imminent Zuropean
crisis vhich the American government fails 1o handle smoothly —- are against
ri= Administraﬁio“. But as of November, 1947, it takes a strong candidate

-

tc defeat nim. The policies of Senator Taft, for erample, nave probsuly so

elicnated large blocs of voters-(viz, AFL President Jilliam Creen's reczat

tdare” to the Republican Party to nominate Taft) that he permanentily ruptured

his chances for nomination.. though he may still be in a« position to
dictate the nominee, or in the alternative, there may be a deadlock betwzen

Jewey zad Taft and the choice will fall on someone such as Fisenhower, Vanden-—

serz or Warren, these possibilities are at this time so speculztive it would

It should be gssumead, therefore, that the candidate is Dewsy

> )

\Uie only man to lead the President in the Fortune Poil); and that, bccause

ol niz 19LL experience and because of the extremely efficientv group of mar




o e &7

o

P

he has dravm around him, he will be a resourceful, intelligent and

nighly dangerous candidate, even more difficult to defeat thun in 19Lk.

2. President Truman will be elected if the Administraticm willL

successfully concentrate on the traditional Democratic alliance betweea

the South and West. It is inconceivable that any policies initiated by

~

ne Truman Administration no matter how “liberal® could so alienate the

ct

Scuth in the next year that it would revolt. As always, the South can be

consicdered safely Democratic. And in formulating national policy, it can

-*be safely ignored.

The BE}Z pragmatic reﬁé;n for‘conéiliéting the South in normal
-times is because of its tremeﬁdops'sirength'in the Coagress. Since the
Coagress is“Republican»éﬁd,thé’Démocrﬁtic‘President_has, fherefore, no real
chance to get his.own program gppfoved b&fit, pérticularly'in an election
:year, he has nd'real'neéessity‘fo? "getting aldﬁg" with‘theVSouthern con~
,sgrvatives§. He EEEE,,hcwever, get along with ihe ﬁésﬁerners and with abor

f he is to be reelected.

e

‘The Administration is, for practical purposes, pclitically ircze
to concentrate -on the VWinning of the West. If the Democrals cerry ithe solid

k3

South and also those VWestern states carried in 19LY, they will have 216 of

1 P

the required 266 electoral votes. And if the Democratic Fariy is power
encugh to capiure the West, it will almost certainly pick up enough of the
dovbtful Kiddlewestern and Eastern states to get 50 more voies (e.g. iissowrits
1k votes). We could lose New York, Pennsylvania, Illinois, New Jersey, Ohio,
Massechusetls = «ll the "Big" states — and still win.

Thercfore, political and program planning demands concentration

o

® olems, including reclamation, floods, and asriculture.

upon the Vest and its pro

It is the Number One Priority for the 1948 campaipgn. The Republican Congress

o

has ziready done its share to give the Vest to the Administration.
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3. « Henry Wallace will be the candidate of a third part

is of MNovember, 1947, the majority of 1nfo*med opinion cdoes not favor

tris particular hypothesis. Nevertheless, the factors which impel Wallace
toward a third party clearly outweigh those which do not.

For one thing, the men aroun Wallace are motivated by-the
Communist Party line. The First Loéd of the Kremlin who determines the

rtyv line is still Karl Marx. The Marxists emphasize that the capitalist

v
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cconony holds within itself the see f its @&m destruction; that it must

inevitably destroy itself by depression and collapse. But within this

- ripgid ideoclogy is the directive that vhen and where possible the Party must

hasten the process. I{oscow is sufficiently awvare of American politics to
perceive that a Republican administration would be rigid and reactionary,
and would fail to take those governmental steps necessary to bolster the
capitalist economy in time of crisis. Tt is also convinced there is no

longer any hope that the Truman Administration will submit to the Russian

prograa of world conguest and expansicn. From the Communist long-range

point of view, there is nothing to lose and much to gain if a Republican

becomes the next President. The best way it can help achieve that result,

and nasten the disintegration of the Anmerican economy, is to spilit the

Indep endent and labor wnion vote betweenAPresident Truman and Wallace —— and
thus insure the Republican candidate's election.

The best evidence supporting this probability is that the men who
surround Vallace today are Party-liners such as C. B. Balcdwin, political

opportunists such as Harold Young, and gulllble 1deallsts like VichégL

raignt. These men will persuade Wallace it is his duty to his country to
rut, 2s they have persuaded him to do everything else they ever wanted hin
1o .o, The most recent reports on Vallace's personality by men wno know hin
viell are that while his mysticism increases, the hunility which was once

e

doainent characteristic has decreased to the vanishing point; there is

l“g

&3]

om<i.ing almost Kessianic in his belief today that he is the Indispensable




There is some evidence to the contrary. Vallace has been
zilent since the announcement of the Marshall Plaon, except to claim that
the idea was originally his. Within the last few weeks an imerican Comauniist

ty manifesto which restated the Party line told the faithful that the

vy

Lmerican Communists are no longer interested in a third party. And Senatoer
Claude Pepper, a devout if cynical follower of the Party line, said on the
Tmite House steps th;t a third party was impracticable and that Tlallace
could serve his céuntry best as a private citizen.

But these are merely surface phenomena. A more accurate
ingression is that the Comrades are making a strategic withdrawal for the
moment. Tactieal considefétions, brought about by.the refusal of Hillman's
old union to back a third party and thus threatening a possible split in the
“Mew York -American Labor Party Whiéh the Communists only barely control, have

‘caused a2 temporary soft pedal.- The Party line can change swiftly with

events. Recent events, both international and domestic, (such as the’

Presidential veto of the Taft-Hartley Act and the Harshall Plan) do not
“favor preaching a third party for the moment.

The speech made by Vishinsiy at the United Nations is surely
proving embarrassing to Henry Wiallace. The motives of this country in attempt-
ing the economic rehabili£ation of %Vestern Europe were attacked in vitriolic
phrases which wére glaringly inaccurate and unfair. The speech oubtraged
the American people and Wallace surely knows this.

November and-December may well show the Communist Party again
movin; toward the third party. »On LaboriDay Wallace brcke his long silence

s labor. councili was

r.h

to acdress the Wayne County CIO Council in Detroit. Th

gain

o

reccatly captured by the Communists. His speech before 65,000 persons a

threzlencd a4 third party. Reid Robinson and Lee Pressman, both party-iiners,

P

callizd ifor a third party at the August convention of the Mine, :ill and

Smelier Vorkers,2 Communist-dominated union. The New York State CIO Council

a% its annual convention on September 6th rejected a resolution against a

=%




The casual comaent by the professional politicians on third
party talk is that it is futile since a third parly cannot get on enough
state ballots. This is dﬁngeréusly unrealistic. Wallace is gambling for
hizh stakes. He hopes to defeat Fresident Truman by splitiing the Demosratvic
Tariy and then inherit its leadership so he can be the candidate-of 1952.

[ 7allace can get on the ballots of only a few states and can then draw

£t

five or ten per cent of the vote, that vote alone taken from the Democrats

in a close election is enough to give the Republicans the electoral vote of

eweer o

those svates and therefore national victory. Aand Wallace can cet on the i
ballot of New York (hmerlcan Labor Party) and California dnd other states.
It is also very dangerous to assume that the only supporters of

Yfallace are the Communists. True enough, they~give hinm a disciplined hard-

ot

torking organization and collch the money to run his campaign. Y ne
2lso has a large follow1ng throughouu the- counury, par'blcularlv of the young
voiers who are attracted by the idealism that he - and he alone - is talking

and who regard war as the one evil greater than any other. He will also’

i~

erive support from the pacifists, which means a great number of organized
wonen and from whatever 1r*econc11able and die-hard isolationists remzin.

& B i

He will attract votes -- and money -—- from the "lunatic fringe.® The
California Townseadites are already pledged to hinm.

In a close election, no votes can be ignored. Tane only safe e
working hypothesis is to assume now that Wallace will run on a third party

A
ticket. Tvery effort must be wade now 301nt1y and at cne and the svme time -~

clthouzn, of course, by different groups -- to dissuade him and also to

identily him and isolate him in the public mind with the Communis

L. Tne independent and progressive voter will hold the balance

18; he will not actively support President Truaan unless a

graat effort is made. The Democratic and Republican Parties each have a

ninimum, a residue, of voters ,“oqe 10jaltj almost nothing can shake. The




independent voter wio snlfus on the issues comprises a Jroup which
today is probably larger than both.

The truth is that the old ¥Yparty organization" control is gone
forcver.  Beiter education, the rise of the mass pressure group, the
zcononic depression of the 301s, the_growth of governmenﬁ functions—- all
these nave coantributed to the downfall of #the organization.®* Tamniany,
zzu2, Kelley and the rest of the straight party leaders, while still
izmportant, are no longer omnipotent, no longer able to determine the
issues. For pracvical political'pqrposes, they are'moribund; ﬁhej cannot
be relied on to do the job alone. : ‘

'Thgy have been supplanted in lgrge‘measure‘by the pressure
groups.  In these pressure gfou?s aré‘tﬁe farmers, st&ll traditionally
Republican, and organized labor which became "traditionally_Democratic“
under Roosevelt. Another 1oosely organized group are the érogressives
viho -Qllowed Roosevelt for four elechono bu» are increasingly restive under

President Truman, mostly because of the rcacblonary donxnatlo1 exercised

over the Democratic Party by the Congressional Southerners who, although a
sinozity -of the Democratic Party, are a majority of the Part vy-in-Congress
2nd are assuming control of the Party organization councils. And zlso
azong these groups are the racial groups who have learned to use the vote

&5 an economic weapon and vwho can no longer be satisfied with a Tammeny

)

turkey on Thanksgiving.
(2) The Farmer. The farm vote is in most woys identical with
tne Vinning of the West -- the Number One Priority. The farmer is at least

present favorably inclined toward the Truman Administration. His crovs

&

1

ere ;acd; However. the high prices may be affecting the rest of the people,
tnzy help him more than.hurt him. Parity will protect hin -- and the
ershall Plan will aid him. The economic and polltlcal tread of the Admin-
istralion (exeept its tax program) is going his way. Whether prosperity

1

~cs5 him the ‘conservative he usually becomes in good times rcmzins to be
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2en - but, if it does, nothing much can be done 2bout it in term
of more politicai or econoric favors to woo him back to the Damocraiic
banner.

(b) Lebor. President Truman and the Democratic Pariy cannot
vin without the active support of organized labor. It is dangerous to
assume that labor now'has'nowhere else to go in 1948. Labor can stay home.

'

The rank and file of the workers are not yet politically

minded; they will not, therefore, vote or work actively unless they are
inspired to do so. They were so inspired by Roosevelt. They were not so
inspired in the 1946 Congressional elections. ‘In those elections they did

not vote Republican but they did stay home. The labor group has always

been politically inactive during prosperity. Vhen they are well fed they
are nowv intereéted. They vill probably be well fed in 1943. The effort to
get out the labor vote will thus have to be even more strenuous thaﬂ in 19LkL.
The President's veto of the Taft—Harﬁley Bill, coupled with
vehenment dislike of the Republicans because they passed it over his veio

doz2s indicate that as of today Labor is friendly to the Presideant. 3ut %o

ssume that it will remain so throughout 1948 is fo assume thaf Jebor

a
leaders are lozical men. They are as deficient in that quality as othsr men.

The situation in the two major Labor organizations prescnis o

wnber of curious factors.,

>

The AFL always looks for a bargain. It will want a new one
in 1948. The veto of the Taft-Hartley Bill was in 1947. In 1948 it is
entirely possible that the attitude will be - "You haven't done anything for

me 2otely.® The rising leader of the AFL is Ceorge Keaney who heads the

v York AFL Council. By his direction, and for the first time in mony

Governor and Senator in New York. In a radio speech in September, 1547,

lleuney used some exceedingly significant language. Assailing the Taft-Hartley
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Ect, he delib rately, and time alter time, confined his atiack to

vCecngressional chublchns He carefully said nothing against the

Party as a vhole or against such non-Congressional Republicans as
Covernor Dewey with whom he is friendly; t is entirely possible that
the ilcpublican Con~"ess in the regular session in 19h8hwill pass minor
aimendaents to the Taft-Hartley Act, will pass an increased minimum wage
bill and a health and housing program. This could be sufficient to cause
the AFL to support the Republlcan Party if the candldate were someona other
then Taft.

Apparently William Green remains enthusiastic zbout the President.
You vill recall that after the veto of the Tafi-Hartley Bill he told the

writer that it was a great:decision on the part of the President and showed

+that he was on the side of the common man. Since that time he has had no

versonal contact with the President and it is for this reason that it is

TOST 1mpox ant that the Pres1de“t see him on a subject unrelated to the

)

Lzbor controversy. A conference between the President and Green on the
Farchnzll Plan vill give Green greatver standing with his own men and will
2ssiscv in formulaving in CGreen's mind the attitude that he and The President
ere co-workers in striving toward the same goal.

Tne CIO is badly split between the Right Wing, vho are trying to
drive the Communists oui, and the Left Ting who are constantly atteapting
to increase their influgnce in the organization. Phillip lurray's past

course of conduct indicates that he will prooablj continue to do everything

in his power to nold the CIO together even though it means a form of

= -

invo.uatary cooperation with the Communlsvo inside the organization. Tt
is coubtful, ot the present time, if Murray has much control over the CIO.

IL Zuiture developments, however, wealken the position of the Communists in

wie CI0, iurray may emerge vith greater strength. It is also felt that it
is an exiremely wise decision for the President also to sse urray with

reference o the ifarshall Plan.

% o




0f all Labor, only the Railroad Brotherhood seems «t this

to be comple tely friendly to the Democrats. The »flip-flop" of

f
(9]
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A. F. nhitney, who once swore a bitter oath that he would defeal the
President if it took thirty million dollars, is a surprising, but
~nonetheless encouraging, trend.

'The moral is plain. Much work needs to be.done with ofganized
lobor. The moment will never be as propitious again. It is nol suggested
that tae Pr§sidant must carry this load personally but the Fational Committee
end cervain Cabinet liembers can render a real service in this field. e 3
can expect that the Dewey forces will increase their efforts to cultivate

Labor and the greatest progress in this direction can be made by our side

if we make the effort now.

(c) The "Liberals". The liberal and progressive leaders
afe not ovefl&senthﬁsiastic gbout the Administration. Foreign policy has
forced “the lérge bulk to break sharply with Vallace aﬁd the fellow--travelers.
And, of course, they find no hope in Republican activities-as evidenced by
the recent Congress. Fear of the Republicans may drive them To activity
for President Truman, bubt at present there is no disposition to do rmca more

an stay home on election day. VWhether their reasons are walid or otherwise,
b2 o TR =

meny of them feel that the progressive wing has been cut off by the Southerners
and the Porga .1zao=on" leaders from any say in the Democratic Party. This

is particularly true of such organizations as Americans for Democratic Action

where nost of ‘the Roosevelt New Dealers have found haven. Uhen Adolf Berle,
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dent as’ chairman of the New York Liberal Party,
1e was against l/allace and a third party and that the New York

Liberzl Party would support President Truman, an almost wniversal criticisa,

“

among the progressive groups of this statement was that Berle acted

R e

wiintelligently — he had

<o

1

hrown away the bargaining power of his group a

ct

o

vcar vefore the election and had received nothing in return.
The liberals are numerically small. Bubt, similar to manu-

s and financiers of the Republican Party, they are far more influential
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than mer~e numbers entitle them to be. The businessman has influence

tributes his monsy. The liberal cierts unusual influence

-because he is.articulate. The “right may have the money, but the '"iefi®

has always had the pen. .If the mintellectual® can be induced to Sack'the
Fresident, he will do so in the press, on the radio, and in the movies. He
is the artist»of propaganda. He is the "idea man™ for the peoplé. Since
tre rise of ‘the pressure groups, the men of ideas who can appeal to §u‘m on
eir ova ground, in their owm words, have become an essential ally to the

alert candidate in modern Azerican politics.

,Cd)ﬁ(The Negro. Since 1932 when, after intensive work by

President Roosevell, their leaders svung the Penn~"lnan1a Negro blec into

the Democratic column with the classic remark, "Turn your picliure of Abrahom
Lincoln to‘the;wall - we-have paid that debt®, the nortﬁern Hegro.has voted
Democratic (ﬁith the excepti;;_bf 19L6 in New York). A theory of many :
professional politicians is that the northern liegro voler today holds the
balance of power in Presidential elections for the simplé arithmetical
.:r¢ason that the Negroes not only vote in a bloc but are geographically con-
centrated in the plxotal large and closely contested electoral states such
as Kew York, Illinois, Pennsylvania, Chio and Michigan. ”h;s theory nay or
.may not be absolﬁtely true, but it is certainly close enough to the truth to

o e

be extremely arguable.
In great measure, this explgins the assicuous and continuous

“cultivation of the New York Negro vote by Governor Dewey and his insistence

that his controllable legislature pass a utane anti-discrimination act. No

less an authority than Ed Flynn has said privately that Dewey will teke

Now York from President Truman in 1948 because he controls the Negro and

Ttalian bloecs. This explains the strenucus ef;orté nade by Wilkie in the

»aizn to getv the Negro vote and ib, of course, explains the long

continuing solieitude of the New Deal wing of the Democratic Party toward
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There zre scveral straws, aside from the loyalty of his

1

eaders to Dew f, that the northern Hegrq is today ready to swing back
to his traditional moorings —— the Republican Party. Under the tutslege
of Walter Waite, of the National Association for the Advancemeﬁt ol ine
Colcred People, and other intelligent, educated and sopnisticated leaders,
ro voter has become a cynical, hardboiled trader. He is Just 2bout 3
..convinced today that he can betier his present economic lot by swinging his
vote in a solid bloc to the Republicans. He believes the rising dominance

-of the Southern conservatives in the Democratic councils of the Congress and

of theiPar%y makes it only too clear that he can go no further by supporting
the present Administration. Whether his interest lies in a Federal Anti-Poll
Tax Statute, in the protecfion of his ¢ivil liberties, or in a permanent
;ifederal FEPC, he understands clearly that he ﬁow has no chance of success

with any of these because of the Southern Senators of the Democratic Party.

As. well aware of this Democratic chink in the armour as tae Negro

sare the Republican politiciaﬁs. They make no greaﬁ secret of their intent

to Wy to pass a FIPC Act and anti-poll tax statute in the next Congress.
Tihether they are .successful -~ or whether Démocratic filjbusters will block
them -- they can't see how they can lose in such a situaiion either way.

The Negro press, often venal, is already strongly Republican. K

To counteract this trend, the Democraiic Party can point only to

the odbvious. —— that the really great improvement in the economic lof of the
Nezro of tke North has come in the last sixteen years only because of the
yepathy and policies of a Demoératic Administration. The trouble is that
this has worn a bit thin vwith the passage of the yecars. Unless the idministra-
ticn makes a determined campaign to help the Negro (and everybody els2) on

\/

the preovliems of high prices and housing--and ?fzifffifff;fffiffffiiy on its
ciforts—-the Negro vote is already lost. Unless there are new and real

efforts (as distinguished from mere political gestures wvhich are today

thoreughly understood and strongly resented by sophisticated Negro leaders),
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the Yegro bloc, which, certainly in Illinois and probably in New York

and Chio, does hold the balance of power, will go Republican.

(e) The Jewr. The Jewish vote, insofar-as it can be thought of

<

ortent only in New York. But (except for Wilscn in 1916)

2% a2 bloe, is Axt
ro candidate since 1876 has lost New York and won the Presidency, and its
L7 voies are naturally the first prize in any election. Centered in New
:York City, that vote is normally Democfatic and, if large enough, 1is
sufficient to counteract the ﬁpstate vote and deliver the state to President
‘fruman. Today the Jewish bloc is interested primarily in Palestine and will
continue to be an uncertain quanfiiy right up to‘the time of election. Even
though thefe is general approval among the Jewishvpebple'fegarding the
United Nations report on Palestine, the group is still torn with conflicting

viewis and dissension.. It will be<extremely difficult. to decide scme of

the vexing questions which will arise in the months to come oz the basis of

" political expediency. In the long run, there is likely to be preater gain

if the Palestine roblem is approached on the basis of reaching decisions

2

(f) The Catholic. The Catholic vote is traditionally Democratic.

The controlling element in this group today from a political standpcint is -

the distrust and Iear of Communism. It is reported that Senator kead, in

ore
P —~—

hig candidacy for Governor of New York, lost Catholic votes because he
tolerated a loose aliiance witn the American Labor Party which is controlled

~

e attitude of the President and the idministration

“
)

2 $3 ~ 2 S ot
Oy Tie {onmunists.

towerd Communism should exert a definite appeal to this group but it is

le that closer liaison should be established.

R

% SEar K
(3 g ol ey t)OSS-L

almost always votes as a solid bloc-- is notoriously volatile, swinging easily

froz party to party. Roosevelt came perilously close to losing it with his
¢Ifhand remerk in 19L0 about Mussolinits "stab in the back® of France. But
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Lhe resainedzit, anﬁ in fact.almost made it bemocratic forever in 1Gh3
visn he formally declared Italian aliens were no longer classified as
2lien encsmies for the rest of the war. Today the Tt talion racial leaders

zre azadn somewhat unhappy--this time because they regard the peace treaty

for Tisly as vrnnecessarily harsh.

e

(n) The ilien Group. As of today, the Administration enjoys

good standing.with the harrlshn g oup interested 1n exnandea inmigration
quotas. This: is a result of t e Pre51uont's forthrlght fight for the
Stratten Bili. Bub the leaders of thls orFanlzailon have learned uthe hard
way" to be po.1t1cal¢y scphlgtlcatca over the last feW'years. hey
deliberately plan to make the best trade they can for the DP*s and the
other ulien groups they re?resent ahd'have norintsrest‘in vhether it is to

be made with Democrats, . Republlcans or Hotteutots. They are convinced that

both parties-are primarily'interestedmo. rafor the votes 1nvolved- they are

eady to act accordingly. On this 1ssue, too, the Adm1n1° ation must carry

b |

o
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wandicap the fact that the maJor opn051nlon to 1ower1ng the immigration

o

arriers comes from 1ts o Souuhern conservatlveo. Although not as severely,
the Hepublicans are similarly obstructed here beéapse so nany .of their
ngressuen are residents of small_touns'ani.rural area% whose peopnlie are

- opposed to further *“ﬂ*Prutlon.-ATﬁe l1abor orgénizations, waich
originally caused the passége of the imaigration laﬁs,_have publicly changed
their minds and endorsed "C;hb Stratton BELL.

The immigration leaders today lean to the belief the

Democrats are nore sympathetic, but they maintain a flexible position.

5. The foreign Y‘011 cy issues of the 19H8 campaizn vill be our

relaticns vwith the USSR and the Administrationts handling of foreign rccon-

4

stoucticn and relief. . The probability that the foreign affairs of the

tnited States vill remain on a basis of "bi-partisan cooperation' is un-
Tortunctely remote. The stakes in a Presidential contést are so huge that

ake an issue of anything on which there is any segment or

3
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resistable.

)J-

group of dissatisfied voters is too

ngre is congiderable political advantage to the idministrztion

—

e

- in its battle vith the Fremlin. The best guess tcday is that our poor

‘rclaiions with Russia will intensify. The nation is 2lready united bexaind
the Presicdent on this issuc. The worse matters :get, up to a fairly certain
.

oint — real danger of imminent war —- the more is there a sense of c«risis.

B

. >

in times of crisis~the-American citizen tends to back up his President
ind on the issue of policy toward Russia, President Truman is comparatively
invulnerable to attack because of his brilliant appointment of Generzl

jfarszall who has convinced the puollc that as Secretar* of State he is non-

pervisan and above politics.

-

In a flang .attack tied up with foreign policy, the Republicans
3 P

&

have tried to 1deﬂt1fy the idministration with the domestic Comsmunists
The President adroitly stole their thunder by 1n1t1at1nv his own Government
expLoyee 1oyaltj investigation procedure -and the more frank-Repablicans
admit it. But their efforts will intensify as the election approaches
particularly when the meagre reéults of the civil service ig?est'gations
2re made ubllc by the Republican Congress. :

If the third party effort fizzles, it is qulte possible the
Communists wvill try to dellve¢ the unions they dominate to the Republicans.

The shoe may, conceivably be on the Republican foot by election time -- and

il will be the Democrats' turn to emphasize the red lining on the opposition

-

i,

barmer. When Bridges, Cwrran and Xike 2aill went down the line¥ Tor
willkdie in 1940 uhdar the whip of the Nazi-SovietAPact, President Roosevelt
" triec to do exactly that but his charge was so new aﬁ@ unexpected, and the
s so adroit in executing their directives, that the Deamocratic
asseriion, although true, jusﬁ viasn't believed by a naive public. If this
cceés adout in 1948 and. the Democratic "timing" is better handled, it
iziznt prove invaluable, particu}arly as the American public is nore

; g

scphisticated and more sensitive to the red issue than it then

‘J
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But domestic Communism is merely a sideshow to the "3ig Teat.”
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ues, the Republican strategy on foreign policy as it

anpears to be developing is a very eff

~

ective one. It is effective B:::LSG

CiL
is ¥arsheail; everything thau is bad is Trumen." In additicn, there is in-

creasing evidence that the Republicans are taking the line that they have

3

playcd an izportant part in the determination of the successful phases of

our foreign policy. Vandenberg is used as the symbol of Republican p"“—

icipation in foreign policy, always to the credit of tne Republican Party

& Py

Hy

and *o the discredit of the Administration:

Republican propaganda is fepetitious on théAfheme that Séviet
cxpansicn in Turope could and. should have been stbpped long ago and that
only Rooseveli's bungling at Yalta and President Truman's actions ai’
Potsdam prevented this from happening; that the.money spent, 523 billion,
'for foreign-relief :seems to -have done no}good whétsoever; and that the
occupation of Cerman} is ua costly failure. Tﬁis stfatégy wa3 sharpenad by

Senctor Taft in his Ohio speecn vihen he very cqrefullj emphasized that

»

these weaknesses could not be blamed on the Republican Congress —- canly a
sirenz Ixecutive, said he, can give the nation a sound foreign policy.
ressman Bender of Ohib, a Taft spé resman, in early Septexmber wurg

that e 2banden furope since all the money poured in since Vi-Day had been

The situation in C&@ace may become a political issue in 19L8.

Secret rcports from the State Department indicate that the situation is

its simplicity —- “ever ything that is good about American foreipgn policy

worzening in Greece and the Communicsts. are growing sironger and bolder. By

the swimer of 1948 the Truman Doctrine wili have been on trizl in Greece
for a Iull year and, if conditions therc have failed to improve, the
Adsinistiration wiil ve charged with naving D*undereu. Bvery effort must b
maue o insure the success of our efforts in Greecce.

g
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6. The domestic issues of the camwdaign will be hic

and housing. The High Cost of Living will be the most controversicl

issue of the 1948 campaign -- indeed the only domestic issue. Uhichever

Party is adjudged guilty of causing it will lose the election. For that

e—

reason, the presentation of its case by the Democratic Party -- the manner,
the cubsitance and the effectiveness of ifs evidence —- is of crucial
'importance;

In -« sense, Housing is a part‘of the lérger price issue.
Yet it has its own‘sepé:ave dramatic possibilit eé idd for most purposss
can be ireated as separave. For ihstance,lthe wbrid'War IT Vetéran,n5t yet
as politically conscious as prices may force him to be next year, has been

led to believe (whether rightly or vrongly) that he has a vested intercst in

sadcguate housing. This:alone is enough to cause concentration oa who is
responsible for the lack of housing —— the Democratic President or the

Republican Congress. But the pressures on both landlord and tenant, on

builder and buyer, will also result in expanding the issue so thet elmost

every voter will be affected. : i

As part of the general strategy of their high command to

move sonmswhatl more to the "lefit" in the second session of Congress, the

Repudblicans will push some sort of a housing bill. ¥%hatever they do sponsor,
in &ll probapbility a watered-dowm"” version of the Taft-lagner-Fllender bill,

will be an anathema to their financial backers but they lnow they must make

a real 2ttcmopt on housing to hold the so-called "middle class vote™ whnicn in
196 -zve them control of the Congress.

The high cost of living will clearly be the main issue in 1943.

\

ne Repudlicans have already begun their attack upon the administration in

aizh prices. They contend that the President is responsible because he
encoura;ed wage increases for labor and because he, in the last analysis,

.
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It is extremely. doubtfnl if %he Republicans have made

any Dprogress iﬁ their effort to sell this packaze to the smerican pecple.
The people rexemver the Presidentt's plea for continuation of contrels
and the Republican refusal to acguiesce in his request. ihen the right
time coses, the Prcesident can clarify this issue greatly by reading ihe
fccord tc the people. :

This will not be -sufflicient, however. fhe present.price procliem
is so acute to ihe AmericanApeople that they cdon't ha&e nearly so much

intcrest in who caused it in 1946 2s in who is going to do something zbout

a2

it in IShYIand 1918. The‘?reéidegt mustnpresent to the Congress a progranm

fbr the control of prices-thaf, if enacted by the Congrass, will aqtually 3
prove to-be effective. If,the Prééihent recomménds a bold rograh:and the
Congress refuses to go along with him, then vie wili-bé storing ﬁp'valua ile
amunition to use at a laterifime - for we hust faca the fact that without
soze form:-of cont;olsfprices areAnot qnly:ﬁot goiﬁg‘toicome dovm but thgy'

are going to continue to go up. .. ’

Cur record on prices must be crystal clear-ﬁecause there is the

ever p;esent langer that if prices continue to go up, the people may be so L///if/

rratvional about the problem that they will vote the "ins® out

Je

rritable gnd

t

and the "outs' in.
The manner in which the Administration dramatizes the high cost
ol living and the effectiveness with which it can present its story to the

reople can largely determine the next incucbent of the VWhite House.

e Bt

T. The conflict between the President and the Congress will

=, 3 e Aidnx. DO S s 4y S P 2 A T P al = S
zzse durding the 1908 session. . Vith both major parties making their

-

racoras for the campaign, and wvith each trying to claim credit for popular
izsues and to place the blame for the unpopular ones-on the opposition, the

political atmosphere vill be so pervading that little real “ousiness® will

o¢ done. The mutual distrust vhich such conduct necessarily engenders must

i
result in a continual conflict almost from the beginning of the session

.
.
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This may mean the end of ¥bipartisan cooperation® on

D

n policy. In the election year atmosphere, it is quite difficuli

to "compartmentalize" issues. To expect reasonableness and partnership

on foreign affairs vhile guerrilla warfare is going on in domestic matters
to -expect that p liticians overnight have become more than Ulie merc
portal beings they are.

Insofar as it has control of the situation, the Administraticn
should select the issues upon which there will be conilict with the =majority
in Congress. It can assume it will get no major part of its own.program
aprroved. Its tactics musv, theéefore, be entirely differe;t ;han it
there were any real péint to pargaining and compromise. Ité recemnendaticns —-
in the State of the Unicn message and elsewhere —— must be tailored for the
voter, not the Congressman; they must disélay a label':hich reads :&a{
cozrrosiges." The Straﬁegy on the Taft-Hartley Bil; — refusal to targain
with the Repuﬁlicans.and to-accept any comprcmises'—- paid big political

dividends. That strategy should be expanded in the next session to include

all the decmestic issues.

B. The Course of Action.

If the "Probabilities" (as discussed sbove), or most of them,

)

are correct, tnere remain the twin problems of how to take advanitage of those
whicnh are favorable and how to effect changes in those unfavorable.
The action required to achieve this should ta2ke place on two

levels — the political level and what can be called "the program” level.

(a) "The Party Crganization.® The one particular upon which

ail politicans agres is that the leadership of the Democratic organization

ault. The blunt facts seem to be thal the Party has been so long in power

is fat, tired, and even a bit senile. Those alert party machines which,
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berinning with 1932, turned out such huge majorities in the big citics

&
for <tae Damocratic ticket have all through'the vears of their victories
Lzen steadily deueriorating underneath -- until in 1944 the Democratic
crganization .found itself rivaled, in terms of money and workers, and ex—
ceeded in alertness and enthusiasm by the PAC.

Everywhere the professionals are in pro;ound co+lano°.‘

Hague end Kelley admit publicly they are through a3 politieal
bosses of the first magnitude. They have left no one in their places; their
ocrganizations are shot through vith incompetence. ihere are a few signs of
revival in New'York'undgr Mayor_Q'Dwyer'but hardly enough to justify any
optimism. .- In Ghio the regular organization wars with former Covernor
Lausche. Jim Curley, still Boston's great vote gettef,_fills.his.cell with 
threats of smashing the party in liassachuseits — and no one coubts for a
minute that he can do it. .Penn;ylvania is torn bétween Lewrence and Jaoe
cuficy and every-time Lavrence gets some Federal pat:onaga.td dispense, Guffey-

sings the praises of Henry lWallace as publicly as possible. The California

)

quarrel is so dramatic it needs no comment. In worse or less degree, the

situction is the same in most of the states.

i¢ 1S

e

The present "orggnization" pours out reams of publicity
dispatched by mail,vby press and by radio.but there seems to ke hardly anyone
tbeating the bLshes"' to harmonize where possible and cesirzble, to re-
construet where necessary, thé leadership in thé states and the cities, the
tovms and the counties.

The one esseﬂulul is to have the new Cn irman of the MNational
Denocratic Committee, as soon as possible-—working to rebwild the Pariy
zanizavien Irom the ground up and trying to harﬁo*i;; such appalling feuds
&s that in California. The practice of today's Democratic organization in
sognding alwost all its time in raising money and doing favors for "the
faitafli® nay 58 useful but it does little to rebuild the Democratic Party —-
and thze is wahat it needs.

(o) Iieaisons with Labor and Independents. Just as vital

e S o st i ————— W s et SR




to eventual political ‘success is the renewal oi the scministrationt

s) s
woridng relationship with progressive and labor leaders. Vhatever may be

the reacsons, these seem to have -entircly ceaserd except on a perfuncuory
basis in the part year. No moment will ever be better for the Presidaut'
. ©o makae political capital out of the present frustration of the labor
-movezent. }

The leaders of labor nust be givenithé impression that they

are once more welcome:in: the councils of the Administration. Xuch of this

cultivaiion can be done only by President Truman himself. JImmersed in the

stagsering burden of his work and przoccupied with his day-to-day problems,
P ~m— 3

it is easy for the j mbent—of the Thite House to foreet the "mapic® of

——

his office. The mere extension of an invitation to William Green, Dan
Tooin, Prilip Lurray, Dubinsky or any of the prominent leaders to “come in
and t2lk with me" has a stupendous effect on them and their foliowers.

One by one they should be asked to "coﬁe by® and the President

.

should ask them for their adv1ce on mat ters in general. !(This is a cuestion

of delic ate wtiming" -- it is dangerous to ask.a labor leader for advice on

.‘_Bna tter and then ienare-that advice). o hur.:an being —— as every
President from Vashington on has ruefuily learned - can resist the glamour,
<he self—important feeling of "agdvising'" a President on anything.

Thus the relationship lookinz toward 19&8 ch is after 2]l a

~

common goal for Democrats and organizea-Labor, can begin to function. But

L)

more then that is needed. The President should select a lieutenant, or

ieutenants, whom he personally trusts who would continue to "male hzyt for
hiz. A fresh "face" is desirable. He should have, besides the President's
ear, the coniidence of the labor leaders. There are several such men

0 - ~

political cperaticn. This Presidential agent should be instructed to begin

generel conversations with the CIC, ATL, and the Railroad Brotherhoods.
£ he is successful, well and good; if he fails, no great harm has been

Jdone and someone else can be selected to plow this field. But = man with

“oRD
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& publicly in the campaign) could have worked out the general stratezy in

i

nce —— and a good sense of how far to go and wvhen —

In this way perhaps thé mistakes of ihe Pennsylvania Congressional
oy—-clection on September 19th, which proved so disastrous to Labor, might
be avoided in the future. Ixperienced politicians saw the pitfalis o
such a test and disapproved the amateur methods of the CIO, including
routside interference", emphasis on the labor issue in the worst kiﬁd of
district for it, and‘so on, almost through the Book.

But, if the Administration's labor lieutenant (never appearing
concert with the AFL;.the CIO and.the progressives, and coordinated them

with the local Democratic machine, the harmful effect of the Penns"“"’nla

<glection could have been avoided. It must be avoided in the pre-conveation

“tests remaining. —_

A program of cultivation should also be carried an with the

“progressive and independent lcaders around the couniry. Again some one

lieutenant N personally selecied by the President — shoula be entrusted
with this campaign. :

By such mechanisms as these, the complaints, the attitudcs and
the peints of view of these two votc-getting groups can be funneled into
nite llouse so it will be really informed azbout just what is going on.

cular reporis added to those made by a revitalized party organization

5ill increase the Administration's political intelligence, today sadly

And by election time, the Administration, Labor and the progressives
a mechanism of coordination with one another eguipvped to

function thrcoughout the storm and stress of 2 Presidential campaism.

(c) The Insulation of Henry Tiallace. YWallace should be put

£
r‘:
"\

er aotack vhenever the moment is psychologically correct. If it is clear

that orzanizational work is being uncdertsken by his men in the West, either
for o tidrd party or for delegates to the Democratic Coavention ——- and that

.‘\«’)
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"2 handy rope to climb back on the bandwagon -- if he is wanted.
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ect — the Administ i st persuade

L2

work seems to be takingel

<

nrominent liberals and progressives —- and no onc else —— to move publicly

P

S:iec the fray. They rust point out that the core of the Wallace bacidng

is aade up of Communists and the fellow-travelers. At the same time, some

-

the light and can be talked into supporting the administration, he

“But there is only futility in the delusion that Tallace

- &

insulated merely by yelling at hin. 4s hi

0]

o
9)
Q
K

ines ‘should be kept out so that if the unpredictable Henry finally sees

can be
vn 1ieutenants say, and

ately, in their private ccnversation, "Henry can be stopped guite

easily; all President Truman has to do is move to the left and our ground

is cut out from under us; but we are quite sure he vion't do it.® How the

administration can move ®left" belcngs in the discussion of the ®program®

(velow).

-But 2long with programs there are the men who execute th

prozrams. ‘and here is the strong weapon of the Presidentts arsensl —- his

conoointing pover. Politicians,like most other people, think of i

[
o

ese

terms of men. not statistics. When the President moves "lefi" in his

cppointments, -he is putting political money in his banic.

The September llth speech by Wallace was his first re2lly adroit

one. It was & bid te the discontented liberelis wavering bshin

Trunan. What he said publicly thev have been saying privately vwith increas-—
o £ o I

avpsaled to the atavistic fear of all progressives -~ the fear of

traditionally to the Democratic Party. It be

ie against Hamilton, it continued with Jackson's fignt zgainst

J
le
2
ot
)

'3 banic, it found its Silver tongue in the crusades of Wwilli

Dryaen, «nd it came to full flower under Vilson and Franklin Roosev

v

is the reason for the Democratic Perty

oF

a very impertent sense, 1

vhe only wey to explain the lasting alliance betieen the South aad

ng oitterness -- even those who support the President. Henry YWallace

am Jennings
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is their mutuzl fear of domination by the indusirial East. Today tae

. e

South can agree on no issue with the Tiest — cxcept ¥Wall Street.®

fallace's men went to Machiavelli and to American nistory =hen
they put his September 1lth speech together. Its appeal is devastating.

.y -

Tn effect, a1l he had to do was call the roll -: Harriman, ror
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Lovett, Wall Street investment bénkers; wiilliam Draper and Saltzman, invest-
mentv bankers; Jack iicCloy, ﬂé;l Strezt lamyer; and so fortn. 4nd to cap

his climax, Wallace reninded his listeners of the Vhite House visits by
Horbert Hoover, the man against whom Roosevell ran four times no matter wiom

the Republicans nominated.

o

“The Vallace plan is simplicity itself. Tt should be —— because
it has been used before. He merely borrowed it from Fighting Bob Larocllette
who received-five million votes in 1924 by attacking Coolidge and Johz W.
Javis as "Tweediedum and Tweedledee, the messenger boys of tall Strect.w

And the significance of the ILaFollette -third party was not its total vate

out that the Progressives ran anead of the Democrats in eleven Vestern states.

The combined Democratic-Progressive vote was larger than the Republicaa vobte

ir thirieen states, including President Truman's own state of Kissouri.

Demcerzts who voted for Davis would have voted for any Democrat and the

- %%
i

LzFolletvte Progressives would have voted for any liberal Democrat. .In effect,

trhen, this was a present of 86 electorzl votes to the Republicans, not enough

to chanze the 1924 election (352 minus §6 equals 292 votes; 136 plus 86

nan enougn to raise havoc for a close election.

O]
H
ch

©

222); but it is mo

equal

Henry ljallace may be fuvzzy-minded on many matiters, but his mathematics is

President Trunan mist: arrv the Yiest to i m avrmyr thal e
Sreslaent [runan Imist carry Tae HesST WO WinN. 10 CaXTY Tae( .esy),

fe :usy be "liberalV; cannot afford to be shackled with the Wall Sircet
\_‘—_ﬂ&—-

L2yl b any so-called progressive movement. And Vellace recalls only too

£s » -

well that the spiritual father of the New Deal was not John Y. Davis but Baob

ctte, and that the Ijew Dsal came only eignt years later.

A Tresident —— harass:d by the mounting problems of Furope and by

&
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the numercus resignations of men who can no longer afford to wark far

=

\D

Government, and also by the desirability of seleciting men who can be

L
[V

confirmed —— may justifiably be strongly tempied to reply: "Demagoguery!i®

to the Wall Street charge. True as this may be, and unfair as such labellin

is to the persons attacked, who are doing vhat they can for their country,

ithe charge is nonetheless filled with too much political dynamite. In

)

The man-in-the-street understands little and cares less zbout

the personnel difficulties of public administration. These difficuities
: g

have no gla e too complex —= and so they just don't getl across.

. The Wallace attack does. In tne blunt words of the TLGWU (Dubinsky) Union
Convention:

#Foreign policy is not the private property of....
retired financiers. Foreign policy is the burning
concern of the great mass of the people.®

3

“And that is all that the working man willAremember of that issue.

Tt is imperative that the Pr851denu ma<e some top level anno*.u—

ments from the ranks of the progressives —— in foreign 2s well as domestic

h

ct

o . ;
arffairs. His fig

His refusal to yAthdraw the name of Francis Biddle as American delegate to

o

the Economic and Social Council until Biddle requested it made him many

)

{riends among the liberals. Top ranking appointments of men like young Bob

i

LaFolletvte are needed. The pattern must be repeated even if some of thenm

are not confirmed. Under their impact, Wallace will fade away.

(d) Portrait of a President. A crucial —— bui easy —- step

forward to lNovember 1948 is to ercate in the public mlnd a vote-getiing

sicturce of President Truman. From as cbjective a perspective as possible,

T submit that the present publiec attitude toward the YrLSth1t is adbout as

Both the original "honeymoon® and the later violenily critical

roried of public opinion toward the President scem to be over.

for Lilien nal made him the hero of the indepsndent voter.




A L )

-~

tead is the picture of 2 man the Awrerican people-like. Taey know

2ns
e that he is «-sincere, courageous and able nan and, in the cliche so

T oen waeerd, that ‘he 4s a man “irying to.do h,, best.®

Yembers of the President!s Cabinet can render valuable

scrvice “to the Party by pointing out these qualities of the Pres ident

as ihey coscrve them in their working contacts with the President. They
con help give a varied picture to the people.

It is said in *a¢i ;,,ana always without analysis, that the

resident is the Chief of the State, the Symbol of Covernmcnt. Yinat the
—————

thaorists as well as the politicians do not observe is that the public gets

—

its impressicn of its President mostly from the actions he takes when per-

forming as Chief of State —- as the Head of GOVernment.' The masses of the

.the i'exxican cadets. Yhether it was planned deliberately or was a last-

pecdle rarely if éver think of hlm in his role of.Government administrator,
or as the res OﬂolbLe policy maker on our national economic problens.
hey really form their lasting;impressions from watching his

incidental gestures —-- when he appears-as the representative of all the

inmerican people.

An apt illustration is the conirast oetxecn his liexican trip and
ter Canadian trip. The Canadien trip might have been, so far as anyone

knows, more important for the United States than his visit to Mfexdco. It

~

is u reasondble guess, however, that today fow unerican citizens even remend

oy

12 went te Canada. But almost everyone rememvers his graceful gesture about

minute Improvisation is unimportant. In the future, such gestures should

¢ more numerous and should be planned deliberately; that is the way the

i
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pudiis should remenber its President.

Tne trip to the Rio Conference will be recalled not beczuse of the

2

suiccess of the conference but because of the Brazilian ovation to “ourh

rresident, because he went orchid hun and was changed from a pollywog in-
- b i
0 a shellback. He is at his best when an Ambassador of Good ¥ill. 4And he

)
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:eL5 fore newspaper atténtion and much more interest from the American people
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thon do the transparent journeyings of pessrs. Dewey and Taft. 3

But at home the fAmerican people are daily forced to think of

<

their President a5 a politician for the good reason that the news storics
b

lcal oaly with his activities as a politician -- because that is what he
| SRR :
is enzaged in doing. His calling lists, week in and week out, are filled

2lmost entirely w with Government and Congressmen with wiom he consulis on
proﬁlems that are important to the nation, Ohu appear to the average reader
coxplicated and dull.

The public has a tremendous interest in its Cnief Executive and -
is *nvarlably nunr*y for news about him. It does not want those si e”eotjped
stures, so done to deata in past years that they are routine. MNo one
really cares.any more about a round—the—worid fiyer, or the little girl
with the first poppy of the Disabled Veterans, or the Eagle Scout from Idaﬁo.
Granted that such appointnents often cannot be avoided and must be borne

vith fortitude, they have long since reached the stage of diminishing

The kind of gesoures QGSlrcd are those which, taken alicgetiaer
and repeated again ond again, will form a carcfully draam picture of the
President as a broad-gauged citizen with tremendously varied interests. If
well done, there will be countless variations on this theme. This doss not

,

mean he should do anything vhich puts him in a false or unnatural 1i

These artificialities contain within themselves itoo much political dan

But there are many gestures ol substance to be mzde. Solely for -

revolve around the most superb of all backdrops —- the White licuse itsel’i);
(1) The President could lunch vith Albert Finstein. It v
will be remembered he was the man who prevailed upon Roosavelt to stort
the atonic bomb project. At his next press conference, he can  explain

thav they talked, in general, cbout the pcacetime uses of aitomic




or our civilization. He can then

nergy and its potentialities

@
)

asually mention that he has been spending some of his leisure time

(¢}

[0

otting caught up on aztomic energy; he has been having %briefing sessions®
vith the xto.lc Fnergy Commission; and has also been doing some reading

purely from the layman's point of view. He suggests to the newsmen thav-

it would do thexm no harm at all to read such and such a book (25 longz as

Ak

he picks the right one) which he has just read. In another connection
(The "fHmnning of the Westw), thié memorandun s’ggesto later that hes visit
Los slamos and Cak Ridge, but. in p01nu of "timing", the Einsicin visit
and the New Mexico visit could be done together.

(ii) Henry Ford II is oéten in Yashington these days. The
President should casually invite ﬁim tO‘lunch_just to talk’over matters
ngenerally". This picture-of une Lmerican Pre31denu ana,the Young Business
}an together has appeal for the averag reader; Many‘other_business lead.rs
should te called 1n”occasionally. :

The press must print news of the President — so he controls

pudlicity by his owa wnim. One or two non—yolltlcal personages a week

!
(&}
N

should be the target. The need for conferences with labor leaders has

already been emphasized for other reasons. Thi 5 technique’ of summons to the \
hite House has the added virtue, besides pub1¢01qj, of bu¢*d_n; good will.

in organization is flattered that its leader is considerad important enough

to be consulted. - This tékes uhat~most izportant of commuodities — Presildential
Tine — but it is well worth its expendi®uras. It is worth it because of

the Ancricants inordinate curiosity —- ne will watch that lunch with a2 new
intercst, even a sense of personal participation, if the other participant

.

is someone other then a Government adaministrator or Congressman.

The President will have more than énough on his mind in'
the coaing montns; he cannot be expected.to think mu;h about this sort of
Thing. 3Bub it is intrinsically imporvant. Someone with imagination snould

b2 delegated to cdraw up this type of agenda and present several alternatives

i




o ——

‘weelkly to him. His own good sense o

Wallace are Ir

Fh

But he will need to do sometning of this nature for an entirely
extrancous —- and much more valid -- reason: Since he is Presideat, he

v,

cavnot be ‘politicelly active until well after the July Convention. The

people are inconsistent and capricious bubt there is no argument that they
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fecl deeply on this —-: He must be President of all the peopdle an
the leader of a party, until the very last minute. Thercfore, i

as a President almost up to Flection Day. Lincoln set the pattern by re-

maining wjudiciousiy aloof” (to use his ovn phrase) in T1linoig wpile his
S J J e

henchmen carried on the political war for him. Dewey, Taft, Stassen and

on their level, he has done himself severe damage. Only ‘wilson broke this
b ST . 3

‘rule of ‘being President-of :2ll the-people -- in 1918 by asidng for a

———

Democratic Congress —- and the people punished him for it by returning a

.Republican one.

So a Presicent who is 2lso & candidate must rescort to subterfuge —-—

i )

for he cannot sit silent. He must be in the limelight. He ust do the

kind of thing suzgested above to stay in the limelight and he must also

rescrt to tﬁe kind of trip which Roosevelt made famous in the 1940 campaign —

the minspection tour." No matter how much the opposition and the press

pointed out the political overtones of those trips, the pecple paid little

attcntion because vhat they saw was the Head of State performing his cuties.
These

o¢ no more than illustrative of the careful though
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to- presenting a well-rounded broad-gauged and versatile candidate to the

29
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is ilarshall, what is'bad is Truman", the portrait the public sees mus
~—
2ls0 undergo alterations. President Truman must assume before the cyga
s -
cf the pcople the leadership on foreign policy. Today the imerican pcople
| e ”

identify Secretary larshall, and not the President, as our spokesman.

privately circulated
’

vad politics for 1943.

| S 1%

oy

substantive advantages because of its ncn-partisan

P

For ecxample, on

awra —-- dutb

e of.the rcasons

the men promoting today'!s tentative boomlet for

Eisenhower is that the General knows foreign policy much more than

theoretically; that he is accustomed to dealing directly

- 1

Russians,

J

i

—- = - 33 )
povath Beatish,

e

vill be cautious that they do not provoke ilarshall into such a2 defensive

as Secretary of State.

that he will be forced to attack their obstruectionisa.

incdeed

Dewey may go so far as to say that if elected he will keep

But:if the President is"to be attacked on what his osponents

believe are the vulnerable aspects of our conduct on foreign policy, he

aspects the public regards as the virtues of that policy. Eec
to ‘continue dllcw:ng'thém to go by defauli to riarshall.

liarshall is a soldier and irained to be loyel to his Commonder—
in-Cnief. JIn the ﬂmcriéan Republic, the Precsident is responsible for

foreign policy.
authority.
make thelir

) "»v
the blamc.

He cannot be x

-~

It is on his record, not that of

Democratic (Jovernment means no less

sponsible in factv if he

iarshall,

cannov use niis
that the peopnle wi

judzment in 1948, and he must be given the credit if he is

and no nore

than that.

In termg of technique, this means he must use his authority .
rublicly (as well as the private way nhe does exercise it); that he must
out ore often on specific matters of foreign policy, with prepared
stateasents ab press conferences — his great and useful scunding board.

French and Germans. Unless clumsier than usuval, the Republicans

allovwr himself to be in a position wherc he can t2ke credit for those

This

cannot afforc
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The dangers of speaking Woff the cuff® on fereign policy are obvious.

there is no reason why, alter a detailed vbriefing®, many announce-

| &)
£
e
ct

rments today being made constantly in the State Depariment (and many of
—
those by subordinate officials) should not come from the Vhite House.

(f) The Com uunder—in—chiei. YWorld War IT taught th

imerican people scmething they too.easily forget —— our President is

" also he Cormander-in-Chief. They are forgetting it esgain, and ironically

-

Py

cnough, one of the reasons is a pet project of the President —- Unification.
There isinow a "buper—Cablneu Cfficer", —-- the Secretary of Defense.

It is a commonplace that one of the great difficulties
o

cf ouwr Covernnent is that Cabinet Officers, in contrast with the British
——

system, are not as amenable to Presidential disci pline as they ought to be.

S

Llucolﬂ suffered as greatly as any President from the vagaries and per-
sonal ambitions of his Cabimet, and even Franklin éoosevelt, never
inclined ‘to take too high a view of Cabinet Officers, suffered the dis-.
loyalty ‘of Jessie Jones far longer than any Presicent should have. There

-~

1CErs

are some iandications today that several of the incumbent Cabinet Off
‘ ——

tend to regard tmm.,clvee as the rulers of independent baronies. This

e—

is always true in some measure but there is no good reason why it sn uld
-

b2 so (except that the Presidency has never properly been sta
P
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is serious danger —— irrespective of the personality or taients of whoever

3

hapoens to have the job at any moment -- that this tendency will become

really exaggerated in the Department of National Defense. This is par-
icularly so in the world we live in today.

Militery affalrs, whether we 1i

iceding vreoccupation of the average americen citizen for the next year.

Ti nothing else, he feels it in his pocketbook -- 7L cenis of the Budzet

Doller. Again the %hite House can be the scene of many announcemsats on

“litery affairs; and the Commander-in-—Chief,nol the Secretary of Defense,

e L : . ~ s .
gonosls oa the scenes of dmportent militery projecis.
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ould malce fhem...The President, as soon as ne can arrange 2 schadule, should



B

The suggestions made on the political level go almost

waolly to "form®, the monner and method with vhich things that necd

doinz are to be done. Bubt it is the things.that are to be done -—- the

i5vostance’ —— that determines the outcome of -elections.

-

The issues are there for anyone to see. %hat remains is

only the decision how and vwhen they are to be handled, so their advanvages

-
-\

&)
L

minimized 'as much as possible.

olitically exploited to the utmost, thelr disadvantages politically

How does the opposition plan to handle them? It is hardly

2 sccreb.
Having performed yeoman service for those interests (e.g.,
“2eal Estate Lobby") which provide the financial sinews for political

nigft" in the next ‘session.

Senator Taft, their leader on domestic policy, has thres strings

the

;arfare, the Republican strategis LS Droclalrec their intentions to swing

to his bow: Housing, Education (relief for teachers) and Health. Tae

i<
(@)
O
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1le, including the veterans, are stirred up 2bout housing and rents, and

the teachers have votes. The Republicans plan to raise the minimum vag

levei, do what they can for the DP's, and give the Negro his FEPC aad

A1l this means they are chasing votes in earnest. and it
emphasizes the only tenable Democratic stratezy, vwhich is to continue

stay to the "left® of thenm.

to

The Democrats hold the Presidency. The Presidency is vastly

nore flexible than the Congress, vwhich means nerely that 2 President can

weys act much faster —— and more often —— than can any group of 3e

The President has a great opportunity of presen

vrozram to the American people in his message on the State of the Union.
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HKe can prescnt his recommendations simply @nd clearly to the Conzress

so that the pcople will know what the PrcSlQCut is esking the Cangress

tc do. There is little possibility ‘that he will get much cooperation

from the Congress out we want the President to be in position to receive

the credit for whatever they do accomplish wihile also being in position

&

. - ~

tne Congress for being obstructio#ists in fai;lng‘to cornply
iith other recommcndations. This will be a fertile field for the
development of campaign issues. i

There are certain issues that already stand out s the major
points of conflict in 1948. They are: (1) High.Prices; (2)- Bousing;
(3) The Karshall Plan; (L) Tax Revision; (5) Conservation of Natural

Resources in the West; and (6) Civil Rights.

(1) Figh Prices.

e arec off to a good start.on the exceedingly important issue

Prices. The President has recommended 2 bo
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present increasingly great appeal to the American people. AL prescnt it

avpears thab the Congress will not ‘giverthe President price control,
ationing, or wage control. They will attempt to build up the imporiance

of the other seven points of his prorram, add some minor trimmings of

their own, give it to'thé American people under somé fancy name, and nope

it vill get them Ly. Ve must expect to receive a good deal of criticism

now on the program. The farm organizations, ladbor leaders and industrial

riyanizations will find much to object to in the program. From the stand-

point of the long-range view, however, the prophecy could well be made
that the few people who will be attacking the Presidentts program today

e whose vwho, in April 1948, vwill be condamning the Con

rrices in 1943, it is possible that this issue vill reach 2 climax in the

swarer of 19L0. This would come at 2 highly propitious time for the
President aad the Democratic Administration.

’
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Senator Taft, despite the well-organized lobby fighting
any governmental action on liousing, knows his party must make a real

¢iffort ncxt year to pass his bill. He understands that, with the excep-

-

tion of fTood prices, Housing has a more direct impact on "the greatest

nuwbert then any other of today's issues. The latest misnamed Rent

Control ict has made:the man-in-the-street conscious of the econamic and

‘volitical power of the real estate interests which, unlike most lobbies,

takes the money directly out of the people's pockets. Although the public
reaction has been slow in starting, it is now steadily building up. -
Tor instance, there are persistent signs of a revolt by the young veterans

awainst the conservative American Lcwlon pollcy on Housing vhich has been

ulc»aned .39 bOuO by-the Real Fstate Loos

Another example vias the success of the Presidentt's attack on

the Rteal Xstate Lobdy.dn-his message approving the Ren? Control Bill

Tt has 2lready had effect in the spontancous manner it was taken un by
different groups. It is the essence of politics to wage an attack
azoinst a personal devil; the Real Estate Iobby shoul d be built into
the Jramatic eguivalent of the Public Utility Lotby of 1935. Purely on

.

the merits, the performence of the real estate interests in thelr post-war

couzing fully deserves everything they get in the way of retaliation.
Th2re con be no possible compunciion about using such a tactic against them.
If there is any way of doing it, the Congress should be

made to investigate the lobby. But it is hard to see how a Republican-
controlied Congress will touch it. Iven if the pressure of public oninion’
forces them to go through the motions and_there is an alert and aggressive
Scmocratic minority appointed, the cloak-room maneuvers will stifle any
cifective éxnoue.
#or has the Department of Justice investigation any real

1 B

possivilities. ind it should not be relied on too extensively. First of
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21l - there is-already-a widespread suspicion that the Departnent's

rotiveticn was purely political. ind since it is an anti-trust

investization, probobly nothing new will ‘be found in the housing fieid
tnat is not &lready imowvm. The Administration cannot «fford Lo losc

a housing case belore thc campaign is over. However, the uscsful matcerial

L)

athered by the Departmeni's investigators chould be made avail-
aLle~te ‘those tho cén nake probaganaa use of that matgriai;

ttack on the Lobdy is ncéétiye. The other approacir must
ce .affirmative. Thc ﬁd 1n*strat10n is ltsel; vu;rerhbl° on Eou51ng. It
is vulnsrable begagse it hasvfallen_over the S&EE.JVHNbllX black*for
the past fifteen ye#rs.
The Administration Ezg}_take an alllrnatlve pos ition”on

YJousing. Valuable time has already been lost because of the difficulvy

in the problem and the disinclination on the part of persons having

5 »

esponsibility in this 1eld uO cone up with a progra. that the President

¥

. 03

could recommend. Hou51ng:snould,be;st:cssed in the State of the Union

ilessage dbut its: -importance is - such that & special messa

to the Congress on Housing shortly after trhe State-of the Union Lasscge

.

as veen deolivered.

o-)‘

If- the President offers a sonpd, str onb Housing progran, then

» in position to sharc the credit for Housing legisiation with

b
o
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the Hepubiicen Congress. If he sends up such a mes a~e on ifousing and
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o solve ithis pressing problem. If, cn the

otnir nand, the President fails to send up a message on Housing, and

<

Lre epublicans pass a Housing bill, then the Precident will be in the
czeczuingly unfortunate pasition of having done nothing about ilousing and

the Republicans will get the credit for meeting the issue head on.

tion, we can point the finger of blame toward




conress will go along with the President on the ifarshall Plan.

$A

engthy dcbuu on the subject but the need Ior

'-J

Treradiaidikels Lo be
i. is 50 obvious and the fear of Communism in this country is suca tast .
Cengress will probably have to heed the wish of the people.

One of the importani points of controversy will centcr

round the itype of organization that is set up to adminisier the progran.

There is a great deal of merit to the recommendation of the Budgzet Bureau

that the responsibility for implementiing the Plan be given to the Secretary
of State and that the work be carried on by orcanization operating

within the State Departmenﬁ. In ‘all prooab i tj thls would be the most

successful operation because the State Dep artment experts are available

and more ‘experienced people can take part in the planning and .operation.

o,

This suggestion has an-ele zent of political benefit 22so. If

.7

the President recommends that the Plan be-aiministeredxby the Secrctary

of State and the Con ress refuses this recomuend ction and sets up 2

)

sepzrate corporation or a COMH¢SolOﬂ to implement the Plan, and should

wite job be done poorly, the President can point out that ©

&
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refuzed vo follow his recomacudation aﬂd confusion, inefficiency and

(L) Tax Revision.

Although not as inevitable as death and tazes, it is almost
certain that in the election year of 1948 o whethcf the A;mlnlstratlon
likes it or not —— taxzes will be reduced. The Republicans plan to cut
them, and Democratic Con;re551an in od*flClcﬁu numbers simply cannot stand
un-in 2 campalgn year ag 2inst the'préssura to ‘support tax reducticn and
to overriae the Presidentts third veto if it comes.

Yis two vetoes of the first session have enhanced his prestize
In vhe cyes of the disintercsied and thoughtful .few. If the huge surnlus
Ko ;szlm:tcd is correct, however, there is no pos SlbLthj of stemming the

PR

Viic In the next Congress despite the foreign aid requireaments. . The




inflationary pressures on the peopie will make them tnink they need
more “iake home! money in tﬁeir nockects; the cguickest way to puv 1T
there is & tax cul.

So if there is to be one, the idministration might as well get
the credit for it and save what it can of its taxation principles.
Bub ﬁnatevar compronise is made nust be done without obvious political

intent. The Republicans have cl eve rly publicized their suspicions that

w

‘there were vetoes in 1947 onlj 50 a Democratic Presideat could reap tane

-

credit

Js

r 19L8.

:

These cries for tax reduction can be turned to an economically

sound and useful purpose and remove the political suspicio the

)

sauextime. The perenniai enteries for revisibn of our entvire tax
structure are even more strident than usual. Sucp requests are always.
with us, are invariably jﬁg%ified,.yet nothing is ever done about ithem.
To revise-the.entire'federal struéture,is not the ap

matter so many #experts" pretend it to be, because the necessary studies

by

ave beeri.made time and time again. In fact, the Treasury is revisin
ts studies right now. Only “the areas of disagreement oa policy ore -
causing the trouble that goes on year after yecar. Discussions with the

Py
-

Secretary of the Treasury indicabte that revision of the tex siructure

could be accomplished in such a manner as to eliminate meny of the exist-

ing inequities. The elinination of such inequities, however, will cut into
It should be perfectly possible, and could be exceedingly nelpful

olitically, for the President to deliver a messa

revision of our tax structure. Such a message could recommend elixination
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ncome bIYracxiis.

2 prozram resulted in a loss of revenue of approximately two billion
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éollars; tified because of the ircmendous

Sp T s 3y s snd 3 ~ 9%
ccoented the President's recommendations and passed such a tax bill,

ticn there would be a division of credit. If the Congress refuscd to

rnecd the Presidentt's.suggestions and passed a bill allowing a mucn

larserttox reduction, particularly for the higher income groups, then

uovanpersof 19L8..

t

~(5) Conservation of MNatural Resources in the Wesi.

In the Land of Electoral Votes, the ¥West is the "Numder Cne

[¢})

Pricrity® for the Democrats: Its people are more liberal because they

necd thereconomic help.of government and in the years of the Mew Deal-have

nowr it functions. °“Even the Chambers of Commerce of the

a2 »

coze toswaderstand

wcst rarely prate of govermaental economy; they learned better long ago.

‘Thare is no need for an extended discussion here zbout what

3

shionld berdone politically for the lWestern States. They know their

W
i)

e¢dis —--less discrimination in freignt rates, rcclamation projects and

~

f them, bstier roads (their road system suffered from lack of zsin-
.

I 1
Q
e
10}
(@]

Tanag
e

(e

-

of their resources, and so forth. Their needs are not hard to wnderstan
<
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Tne fdministration, whiich in the last year or wwo has at least budget-

wise not shovm much sympathy (elthough far more than the Republicans)

PR N L T =) s PET o B R T s~ o T e il
IUsST Aspidy a consitaney and 1ncereasing lnolrest 1n tnaése Vestern needs.

Although it would be inadwvisable for the President to mzke

‘
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& sozitical tour at any time in the reasonabiy near future, yet he could
25 At ssocaion T visit the 7lest Trmd o e Mhora v e T A P e
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encrgy plants in the VWest and these could be used a3 an excuse.

But he can go much farther and demonstrate 2

AN ey it SN o e P = T ¥, o
an imerinstive leader. In a world of Tear and of aceeleratin: desoair

£ e i >
F o S, (B o i e v.3 —_ = . 1 e Y FLE & >
viiz meople’necd 2 gtrong voice talking about the fmerics of the Pubure.

-

Vi il i e S e S 4 £3 e B e R et
e Zoneal of allace to the young voters duriaz

R L S T e P
n1S VWeIolrn ST NS several

nce in the war years), public power, help in the development and proteciicn
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montns ago was because he dared to talk in an idealistic sirain. Vo

other american figure (not even Stassen, who leads President Trumon

zlqost 2-1 zmong the independent and westcrn voters, according to the
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2s nad the imagination to “pitch" his arguments at that
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Yet it is just that level, other things being equal, that

has always had more appeal to the american poople than any other. A&

planning progrom for the United States, with 1960 as the target-date, may
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It -might cateh on.

va there is a wo'rl.d; in 1960, the United States will un-
questionably be the leader of 1ts age ... -ind 6\'1:' domestic economy —-— whab
it has done for our ovm peoole in every f'éld'of. endéavor, security,

recreation and nOI'.Ld..j .goods —- v.Lll ‘be the mEusure of our greatness for

Cae

all the world. Twelve years before the event is just about right to start
esvizmating those needs and expanding our resources, all vitmin tae Iframe~

vork-of "free enterprise. -A recent Twentieth Ceatury Fund study, ®imerica's

YNeeds and Resources", could be taken as a convenient starting place. If

f9

the Administration will have the imagination to talk and act in such

t2rias, despite the screams of the conservativ

o

part of the press and the
upractical men¥, (who are all Republicans anyway) it can effectively
1l off the Wallaces «nd the demagogues vwho vill comre aficr him. Yore
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practically, it will mean moncy in the political bank in Novemder 1948.

The Republicans know now vulnerable the Dsmocratic Party

is insofar as the negro vote is concerned. 'They have becn bending every
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robability, Republican strategy at the next session will be to offer

i FrPC, an anti-poll vax bill, and an anti-lynching bill. This vill be
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evoted to the Civil Risghts of

variocus groups of our citizens.
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1t tied the Republicans
sound strategy to have the President go as far as he feels he possibly

could go in recommendéing measures to protect the rights of minority

groups. This course of action would obviously cause difficulity wiih our

Southiern friends but that is the lesser of two evils.

C. The MNechanics for 1948.

)

This nmemorandum has made two points: (A) It is *probablew

certezin thinss will happen in .L9h8 and(B) A cer a.m. ncourse of action®

3

rust Se followed to shape those robabilities to bring zbout the

The :.mes’:ion remains how to- create the necessary machinery.

“For T.it‘nout intelligent , and ‘even devoted, executicn. of such
orogran:as outlined here is r'o’c.m. g more than a conversation ﬁi,cce —
c plcasant finger-exercise. }.-itic':) of the :}jemocratic wpoliticking® is just
nat. The Chairmen of the 11mo s Demeocratic Committee wmay brag that
nis committee has no fina.ricial worries and in fact 'r_ias'more money in the
tiil than ever in its history, and the Democratic i:’atio‘;zal Coumitiee may
have relaxed in the ¢ assurance it can get sufficient fumds to finance the

L3 campaign. Both organizations seam to have forgotten that the money-
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raicing is after all only the means for a desirable end.
Yhat kKkind of 2 mechanism vwill wori:? 2

a small "working cozmnmittee® (or ®think" group)

howld be set up. Its function would be to coordinate the political

-

croorar in and oult of uHe Administration. (Tiis does not m2an it would
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it wsuld rum all over the departments; indeed, if it works right, no one

ollCh a coumitties *‘.'ould be imaginative men with

o

undersianding of wnd experience in zovernment, and with somc lmowieds 5
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would be- the-counterpart:-of "The.Team" ol Dewey.

They would be close-mouthed (the hardest requisite of alit)

Althouzh its makeup must be flexible, in general they should not

wdninistrator is too overworked already and preocc"pied ¥ith his o

roblems; wand (2) he is invariably cursed vith -'the Departmental view";

ey

his problems are vitzl, the most important of d¢l, and no one else's are

1

The curse-of our government is that with fow ecxceptions only the Presid

has the overalli Administration poinv of view. Tne men on vhe caunmitice

mist Le "Truman men®, thinking for the Pr ident and how the President

P

can take political advantage of this or that program. The head of ~

X Ag=ncy dnvariably tries to get evezyon

)

elss immersed in ﬁ.'
Gonsideration will have bo ‘be given us to the manncr in vhich
sucn'a-cémmittce could ‘be-set up. It is.possible that. it could be set
iin the frame-work of the Nation 12l Democratic Committee bub it is
cowbtful:if thé professional politicians could recognize the absolute

ce active government administrators. This is so for two reasons: (1) The
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need that exists for the performance of such a function. It could be get

up quietly, given spuce in the old State Depariment Building and put to

work. The'que tion of financing the operation would of course, heve ©

o2 discussed with the Chairman of the National Democratic Commzittce.

- 2

what sort of work would the ‘wrorking Committee® do?
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It would, even at this ecarl

O

ting of the 19L8 Platform. It would begin assembling .

mavcrial for approximately ten major political speeches —- the carpaig;

‘

ter the Convention.

It would present to the President 2 "lonthly Estimate of the

v date, start the preperaiion of memoranda

3ituaiion,® (somevhat similar to this memorandum, but based scientifically
ca regorts, statistics and polls), informing him of recent political
irends, the rise or fall of the leading Republican candidates, .the
attitudes of the large social groups existing in the cowntry, poll;ical
viaxncsses in certain geographical areas, and similer matters. The
N—— N—
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"?stin:tc'. ould 1hcl de,suggev—lono 25 to tqpics.thai wae Presicent !
right refér to for the coming months. In short, it could wcll replace
the present h:‘x~"¢rh, hit or niss system with a functioning politiczl .
intelligence method which could enable'the Presicdeat to stay cut in front ; >
and anticipate political problems. : :

Tt ozould do researcﬁ on the various personalities to be involved
i the camgaign._ There would be a Dewey expc-t.. ¥verytaing that Devcy ever
sa;d or-dicd, begimning wiéh his coilege‘speCChas, énd_cont'ﬁuinb UH"O“gn !
hic career as prosegutor, 2s Governor and as Pres'&ential candidat ]
would be carefully reviecwed to de+crﬂ1. his i;conolstenc1es, his mistakes o
and his bad guesses, as weighed in unfrlendly fa sh_on by the hindsight of .
1943. There should zlso be a Efgivexpert. The Uresi ent is running
against the Taft record‘nd'matter.who nis 6pponent_is. ;To pley safe there :
FuSy a1so<be’a. Trumin-expert -- a Devil's i&vocate;n'fhe President was a
Scaator.for a long time and he has been in the uulte Eonse for two zad a s
nali years.

Another b aqu neglected 1unCu10n the “Tﬁ“klnb commitice? would
take on is preparing answers to Republican charges. Tts performance must

i : ve efficient enourh so the -answer will be corried’ ¢n newspaper stories the

d not on the back pages a week or so later. Tnis reguires
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precise coordination, long absent, between the sovernment sgencies which :
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nave the information, th2 Demccratic Commitice, tne nite House, and such

sdministration congressicnal lieutenants as Leslie Biffle, Senator Barkley

andé forzer Specaker Reyburn. e
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when, for instance, the Administration is attacked on the floor, a

Democratic Congressman should be able to ansier ulun facts and figures
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vEithin 2 nex % hours. And vhen the Repudlican leaders put their foot

in thelr mouth, as they often enough did in the last sessicn, they should

ge nul on the spoit within the housr.
These are illustrative of vhat a good "working commiittee® caa do.
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Sonccné aast do them if there is to be success in 1948. The Presideatial
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cWQCtlon'i being determined now“b" the- h:v—to~day events of 1947.
The Campaign of 1948 will be a toush, bitbterly fouvght sirvgcie.
-

The igsues will be ClOSc and the L&‘i‘ ate deterirination of the winner

i~

may very well depend upon the type of staff work furnished to the
24 - A g ¢

wwo contencders.

No effort must be overlooked or lefi undone to Iurnish President
Truman vith uﬂb greatest possa bie uSSlgtunce because the Ifuture of this
countiry and the future of the wf d gfenllwkec 1ncatr1ca¢ v vith his
reeliection. . ‘

'in national pclitics, the Amcrican peoplé'normally maké up their
ainds def'nitely'abbut the fWO\%resi&entiél candidates by the end of
July. | .

IT the progran dlscussea here can bc put into oogra ion soon

-ancé executed properly, it can help in persuading_thevAmcricanﬂpeople to

make up ‘their m‘nds the-right wvay. . ' ?

& e e CLIFFORD

Novexber 19, 1947
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