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THE WH!TE HC'-.iSE 

Wf..SHINGTON 

Hay 13, 1975 

MEMORANDUM FOH: 

FHOI-~: 

Attached is material concerning New York Ci t.y' s financial 
position v1hich the Pres j_dent asked for. This in furma tion 
was provided by New York Ci'cy and is not ~.1::~ cxtens-:.''C as 
we had requested. In most cases there are no forward 
projections and som.e key data is provided Em~ f:tvc year~; 
rather than ten years as requested. 

However, even with sketchy i~formation, the picture is 
still bleak. The expense budget is up dramat.icc;lJy uvc:r 
the last five years. Wages have increased over a ten ye~r 
period at an awesome rate and the cash flm-1 rE:quire;n:~:;ltf> 

budget. Since these are 
not been analyzed by the 
position may be put in a 

New Yo.r'k Cit.:y n•~:r,t.::::rs v1hich lv.i'/\.:.' 

Domestic CoJncil or OM3, the City's 
bett:er li9ht t:hart it. actn1lJ.y l.s. 

Attached at Tab A is the origina] ~aterial supplie~ to the 
President by Dunham suggesting t~hing~> t:hat thr?. C~ t.): lliiSJ]it 
do to improve their own financiaJ position. 

At ta.cn.nK: ~;. t. 
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THE \\'l-IlT£ HOUSE 

\V:\Slf.INGTON 

May 13 1 1975 

JvlENORl'~NDUf.1 TO: 

FROM: R. L. DUNHAM 

SUBJECT: New York City Finances 

I have attached for your use material 
that you requested of Jim Cannon by your 
note of May J.2, 1975, concerning fiscal 
information relating to City of New York 
that the President requested. 

The material was prepared by city officials 
and is incomplete, particularly in. regard 
to projections of revenues and expenditures 
for the next five years. 
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OFFICE OF THE MA YOl~ 
l'!t.<>"' .. " of thP ftt?'J(;"lf 

HUN!CH•.'l- BU:t-PHJG. Nf.W \'011~. N. V. WOOl 

Honor.:;.ble Jtichard Dunha.rn 
Deptlty Director 
Domestic Council 
Hashington, D~C. 

Dear Hr .. Dunh.;:un: 

Bay 12, 1975 

In eccordancc with your telephone request, 

please find the enclo~ed data which you requested • 
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0-71 8.2 4.6 1.1 

1-72 9.1 5.0 l.B 

';.~- '73 10.1 s.s 1.9 

3-7~ 11.1 6.1 2.1 
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Federal 

1.3 

1.6 

2.0 

1.8 

2.3 

c.-~p-ital c, 
Special 
Bm1.qet 
·~--"----
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NOTE: The opt:::c·at:ing budg{-'!t for 19.15-70 ha~ not been finali:scd \•:hich 
makes it difficult to accurately project requirements for fut~rc 
yt.:i;.:C~.,; ,. 
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2-73 
. :;~ '{ tt. 

'4-'l~ 

5-76 

ChPlTI\.L BUDGE'l' FU:~l~~.~G {in millio;1s) 
-----·-·-----------------.--~---------·-·-·-

1,015.2 326.6 205 .. 5 226~6 
l,ltH,l! 217.5 123 e (, 7G/,.4 
$~ilL! .() 140.~ 49.3 326.2 

ttt,;''J92 •. f! 2S2ft5 2tW. 9 3l!i} .1 

~ Do2s not include S320.4 millions Outside ~erLification 
t~l.'< r~n-·,.-· tv"+ in..--.1nr-T •• -::. ~.llf>ft.O m{1·;:,nnr-. f'i!l'l·~::idt) Cl~r~·Jficat_ion 

~-----~------~---------~-----------------·-----
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1971·-72 

1973-· 7 (\ 

197-1-75 

PNI'IOS OF 1-'0SJTIO!~S DCDCl:'.!:'ElJ BY TI:I:: 
CI'I'Y' ()l~ !~~t:h~ \'Ot:~}~ rJ'() r:I'Offl:.~L J:t.:-~?LOYI~lE!~'lt 

v''l'ota 1 Err.p 1 oywcnt 
!~ e\\' Yo r 1~ c i tv 
·-----.._.-...,-,.-.....-~---~'--

3,677r000 

3,554,00G 

"' ""Positions 
in r~ev.· York 
Cilv Hudqct ___ .,___.,._----

303,/~tj4 

296,415 

30~,340 

NO'l'B: In p:rojectin'::; tile lcnt<:.tive I.::<cculiVI2 B'J.c~t;E't 
for } ~17 S- 7 G i t i s e .s UJ:·, ,., t c d L b c n: w i 11 L c a 
r~duction of 35,082 ~o~itions frwn J~Jy 1, 1974 
to Ju~c 30, l97G. 

~ Source; N.Y. State !Jep?~:rtm>.:Int of L~J.bor 
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% of 
Total 

8.3 
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- --~--~ -· ..... ~,.,~ ---·- ·- --~-.-... --...----------·~-,.-- --~--'""--·----

Average wage of N.Y.C., 
Employees {r.•e:nbers of 5 
ltet. Systems) 

Average \\age of N.Y.CQ 
En~ployees excluo.ing 
Policemen, Pi.r<;~men and 
TeD.chers 

l·iag e of Teachex .(l3.A. only: 
l1ax.} 

Wage of Police."11an and 
Firerr•an at m<>ximum 

Average Pension Contr:i-
bution (avc:rase of 5 net. 

Systems) 

'A V n Y :-• r-r ~-,. t::-._.-.; ..... ~.- ... l'"" ...... •. -. -·- £..: • 
~ - ---5o·;;- -·~-· .'f,..,. .L ..I,.\.-

Cost {ull u.s 0) per 
Employee per Yf~ar* 

Avcra.ge PQns.ion Cost. {all 
u.s.) per Employcl.":O' pe:r yeu.:r 
(included in Fringe Benefit 
Cost.)* 

Consumer Price Inc ex 
(l3t.u:cau of Labor Statistics} 

* U.S. Chan.ber of Con.me:ccc 
Data is for 1963-1973 
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r i .sc<1l 
1964 

s 7,130 

$ 6,2/o6 

$111025 

s £,09!1 

$ l, ()(j'J 

$ 1,683 

$ 32B 

92.8 

Fiscal 
1974 

$13,147 

$111281 

$16,650 

$15,250 

s 1,995 

s 3,802 

$ 922 

154.7 

$ 61 Q) 7 8 4¥. 

$ 5,035 BlZ 

s 5,62!) 51!6 

$ 7,152 ec~ 

$ 988 9St; 

$ 2rll9 126% 

s 594 lBl'i 

61.9 67ft 
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_ _.,., ---~~.,--··~---·-· ~---·-------·--""-·-~---

P/CWCIPAL 
PI~Y!~>_;1;TD ON S lNKD~G FtHW IN'J'EHEST ON 

.$.i2.EZZ~l::. . ..P-O!S_pS 1:!i~~~rr .. ~':L~~!.:;J ,-T~- _J' UH I20 D L)E ll 'l' ~-'f::....:OTA I_ .. __ 

822.2 7.1 376.S 1206*1 

·1976 962.,.6 16.8 421.9 1401.3. 

·1977 856~8 15.7 356.2 1228.7 

1978 640 .. 7 14.1 297.1 951.9 

~~;9o Q 13 .. 1 255.3 767.4 

34209 12.6 223.5 579.0 

303.4 7.8 191.4 502.6 

270~7 6.3 lG9. 9· 446.9 

251 .. 4 5.9 15•L2 411.5 

231.,2 S.Y 140.0 377.1 

210.3 5.9 126.9 343.1 

198$3 5.9 115.0 .319.2 
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THE:: WHITE HC.Jt.JSS 

WASHJNGIOi\1 

Hay 12, 1975 

FROH: 

"' I unde.cst.and that the PrE.:~sident. <.·1ill be meeting , .. ,i th_ 
Governor Carey a.11d .0-layo.r Beanie at. 2: 00 p .In. Tuesd:J.y .. 
The President has asked for the following information 
for his use in this meeting: 

1) New York City operating budg·et: n::vt-:nue~> and 
expenditures :Eor the last ten yeaxs and projectior~~=: 
for the next five years. 

2) The samt:~ inforraation as J:·equesb:>J in ~Fl fen::· 
the capital budget. 

3) The ratio of persons emoloved hy ~h~ ~i~y v~ 
T\iaTJ Y'2r~: "!:.c. L.~1.e i.<JL"_a..L Cl ty popula.L.ion over the last: 
ten years as wc.-~11 as a projection over the nex·t five. 

4) Actual and percentage increases in wages 
and pensions for City employees dver the last ten 
yearp. Also~ the relationship beb~een increases in 
\yages in pension benefits for City emplo:r::::es and t~he 
increase in the cost of living in New Yo~ck Cit.y. · 

5) A s tatns report of their:· short-·te:cm and long····U~~cnf 
debt showing outstanding amounts, payment schedules, 
pro:j:-¢:e:t-cr.d-~.Jto::r:J-_;__:_:_f.all.s...,..-e-tc-:-

Mayor Beame should know that the Presiden~ has requested 
this in:Eo.r:nation a11d that the President wants to disclu:;s 
these m2.tters with them during the meeting . 
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T f-1 E W H IT E H 0 USE 

W/o,SHINGTOhJ 

Hay 9, 1975 

MEMORANDD1'1 FOR: 

FROivi: 

SUB~fECT: 

I have attached a list of proposed items. 

I am stopping in the State capj.tal in Albany to get 
additional information and more spe~ific items from 
Dick Wiebe. These will include a memorandum from the 
Citizens Budget Expenditure Review and others. 

I will be available at home in the middle of the 
afternoon. Art Quern is up to date on this effort . 

• 



THE \·\'HiTE HOUSE 

V>.'/-\S~IINGTON 

MEMORANDUTl TO: 

FROM: 

SUBJEC'I': NYC Financial Problem 

As you requested, I have listed below some of the items 
that the City and/or the State can do to help resolve the 
City's fiscal problems. 

The figures are only estimates based on my recollection, 
and they should not be used by anyone until I get more 
precise estimates. 

This list is illustrative and not con~rehensive. 
-. 

l. End free tuition at City University. 
Establish State University tution rate, for those 
who can afford it. Average $500 (net of scholarship) 

138,000 students $million 
60+ 

2. Reduce work force. Say 10,000 employees. 
average salary $11,000 
fringe benefits 3,300 

$14,30-0 

10,000 X $14,300 143 

3. Raise subway fares $0.05 
From .35 to .40 50 

4. Tolls on East ~iver Bridges 50 

5. Charge Day Care according to 
Federal standards 15 

6. Reduce City University salaries 
to State University salary rates 10 

• 



- 2 ~ 

7. Renegotiate employee contracts to 
require partial -- 20% contribution 
of employees to the retirement 

8. Reduction in primary and secondary 
education costs 

9 . State takeover of ci.ty court system 

10. State takeover of correction system 
(tax levy cost) 

11. Reduction in levels of free hospjtal 
services ($340 million tax levy) 

12. No increase in pay J.evels under pending 
negotiations 

• 

$ million 

200 

1.00 

120 

90 

100 

350-400 . 




