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REMARKS OF VICE PRESIDENT GERALD R. FORD 
I 

AT THE CONVENTION OF THE AMERICAN ASSOCIATION OF SCHOOL ADMINISTRA 

I appreciate this opportunity to greet the American Association o 

School Administrators and to share with you my philosophy on the Federal 

role in education . 

On a previous visit to Atlantic City in my new capacity, I expressed 

some views that resulted in considerable controversy. Since that last 

fl"""9-
vis it, • refreshing winds have blown across the boardwalks. So, on 

my return to Atlantic City, I welcome the opportunity to me et with you 

and address myself to a different aspect of our national concerns. 

The rumors of the death of Federal support ~ucation were 

exaggeratm. Our program is very much alive and fully defined in the 

new budget • The quality of national life in the last quarter of the 20th 

century -depends on the standairds of our education and the inspiration __, 

of our school administrators • 

Federal expenditures for elucation &
1 

7 

TORS 
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I want to talk today about the primary responsibility of educators1~ 
,:, to educate Ill llllllllSZ••&llUlillH••ZllZ~Llllll!li 11!!11&•&1!11.1112 •••t Federal and state 

governments Ji••••••••••• suwly you with financing and assistance • 

Local school boards represent the interests of citizens in their own schools • 

But it is left to the school administrator to take final responsibility for 

key decisions . 

~ 
I feel~ the Federal role should be supP.ortive of your efforts and 

~. . -,. CIPdc.•~, 
should not dictate sq.educational pol 1cyl( y .,....,.iii . ..,_'9'!~~:""".!~..,. 

\!:_is extremely important that we define the Federal role in such manner 

as to serve national needs while not intruding upon the proper functions of local 

school boards or of the States . A re-examination of the Federal role is 

required - - - and required now .-•l••••l&ii1••••1111z11Et111tt•l•liiiiiiiw•~: iii?m..••••ll«!Bll!Ehlnt 

4 I! LL!Si&&a .&r; r 
~hi le education policy should not be debated in partisan terms, it is 

Ftf"Dfiflf+v- 'EovCYJ-TtOfJ po Lt..11/(f' HAV~ 

apprcff!Jriate to point out ~1 1 

I " ?- ' 12" 

increased under the present Administration - - - despite a widespread impression 

to the contrary caused by the veto of several appropriations bills that far 

exceeded the President's Budget . 
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The Administration is guided by a number of basic principles on Federal 

education policy . 

We support national priorities in education without seeking to 

control and direct the details of State and local implementation of those 

priorities. 

We must make it possible for citizens, students, parents and 

administrators to plan ahead to meet educational costs. 

We must place important choiceJ., to the maximum extent possible, 

in the hands of students and parents themselves. 

We must firmly insist that all Americans have an equal opportunity 

for education . 

in fundin~ 
We must play a more responsive r ole 1 2Jt esearch to find 

out what works in education • ~st principle that I would 

like to issue a challenge to America's school administrators . We need you ,....... 
to .. find new and better ways to educate . We need you to help make 

decisions. We need you to apply to school administration the national 

~ .. 
11 R. _ & _n. 11 innovation and ingenuity that brought such great breakthroughs 

in many fields of technology • 

I call upon the school administrator to help his Government to 

reassess where American education is going in an era of declining birthrates . 

Enrollments have dropped in the first three grades of elementary schoole. We 

teachere surplus instead of a shortage . 
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to the search for a relevant educational system for the last quarter of ,, 

this century . 
- ' 

The school situation is fluid and ra~y changing. Education is not 

static ; nor can we be static . 

A moment is a?J/Ad.;i::./l.~"s'Jachers~t Greece called 

,. th~ent of Kairos --- the point in time~ all things converge<i: 

~e possibility of great change and growth , This is the moment in which 

we can upgrade the quality of our schools . It is the moment when we can 

cultivate in the largest possible number of our youth an appreciation of 

both the responsibilities and the benefits which come to them because they 

education • 

Proliferation of bureaucracy cannot give us quality education . 

Narrow and categorical grant programs cannot give us quality education. 

Rigidity in the use of Federal funds for local needs cannot give us 

quality education o 

vg ~~:::111!P~ ~ 
Tss }! 9 separate Pederal grant programs 

&
1 

I 1f cannot give us quality educati~p o /,'A/ f)C/Riv/F OF (;tUl/U T )' Ei>vo;//o/f/ 

/JC fl Hits I) f?O TENT7 /f<-- /L-0C F /V -

BvT /Htt-+m=- f2-oL£ N8Y /#)v& Z,Ecof?€ J)!SrOR.TC:D. 

rste ... d *sJjgs3 q 17*' 5 h shu5 I 0 Jlliazg a 3 a L f JI 9 ~ 
flbt-v Cl'J/v W5 1//9//E t!J(U/JJ. / ry fiD/;C!JT10,v,.1-

1hrough a prcx:ress of simplHication and consolidatiQn 0 , 

//L-5or IJ/ J.:J /(€.J)tep 1C1Jr1rJfv TO - 77/E f{;-p£¥lMEfl/!7JLS 

CJr: 771£ .L~IJR///A/ ~ ?RtJCESS. l?"!0s r/v/L~ ?7JAE 777Z::-
. 49"8:L&Clbll l f*1pos s .t1 LJE/l/D 

coo,,OE!2ff77o/I/ V'P TEfJC!/€12.S /jj)fl11,.v1J'//?./J n:>/CS. .Srt/ ,/ 

A JJ. P/f/r.e:-Jv'r.S.. Cov£/Yt1/h£;T .. c/!/v F""IJC1L1 '/ff-E" 77f/f f1<uc€Jf 

C?Y SvPfoa r ?-frr-fl-.;;fl W/JIV" col1/ r /<..oL. 
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It is clear that that the future of Federal aid will be along lines 

of simplification and consolidation • Congress is showing greater 

• support for .._ simpli~41P the complex structure of Federal aid 
0 -u .. ' 

and giving States and local agencies new flexibility 

' ~ ~~~ nd respons fbility to deal with their own educational problems • ll.:J! e \ r;, / 
~'IV'M~""'-•~a e D~ . llc/V_ 

elementary and secon ary programs may be 
•N OJ& oeR. Fo f2__ fr/€= _ 

funded a year in advance ., th a t administrators may plan atad r m ro~ c-
$FF.::c. T 1 ve Vs-€ ~c F€'P~/9c:_ j) DL<-i"lt.S'. 

I We feel that a redirection of the Federal role is vital to strengthen 
'--. The 'l 

State and local control. '•r S proliferation of narrow-purpose 
/\.. d I 2 @!J Th f2E(t~f'JS_,1 p1iz•s categorical Federal aid progra 1'1:he historic principle 

of State and local control • 

~e U.S. Office of Education discovered in one State educational 

system an employee who receives 17 checks each payday. This is because his 

time is apportioned among 17 Federally-funded programs • 

lThe monitoring procedures a ht; ' ' t~ake it mandatory 

•--•- that personnel and equipment charged to one progra~used 
for other purposes. They can make it impossible for a secretary working on 

one program to use a typewriter purchased for anoth~. A book-keeping machine 

-••••• purchased with categorical funds may remain idle while non-Foo e ral 

units of the same education office use hand ledgers . 
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\:here are massive problems at the Federal level • The pape~generated 

VIJd. in your offices "t'J •k ,, a* ' ; UP' , g 1 flows back to 

•P--4''""' 4'\A. 
the U.S. Office of Education where a personnel1tassigned to 

reviewing reports, records, and plans. This checking and rechecking 

~· D 
accomplishes little. Papers are shuffled from desk to desk, from roorHR 

<.., 
Q di 

to room • -J ::o 
< Jlo. 
ci: ~ 
~~ ~ 

~limination of some of this monumental paper work would help 

solve the paper shortage if we recycled the many forms and duplicates 

that must be completed by school administrators • P@l'hapz s +ld 

~ h- ~?to f2. 
.-..s•oillllm...,e-.o""f •t•h-e energy a r • "iJf=: sT J 

~~Elf' ~ •~ fa ~( .,,..,&... -
__...__. ... _._. __ •01.e!!!iilti~~~ ·.-t:i, ~ zV s qy dl ~~ 

,,._, ,_ J:.. C"- -"'-C...~-\. ~ -f' 

\,.!_do not want to give an impression that there should be a single 

grant to the States for all public school purposes. ~might weaken the 1&•1111£tt 

emphasis on certain national priorities. I refer to help for disadvanateged 

children, for handicapped childre/.~-!: vocational-technical education • 
/\. 

My point is that we must move away from the present bureaucratic structure 

of having thirty to thirty-five separate Fed-.eral grants for elementary and 

secondary education . 

~There is no reason, for example , ~ha.vf. separate Federal grants 

.-- ' 
for textbooks and library ' • a materials, instructional materials, 

instructional equipment, testing and guidance services. These could 

,... 
esily b~ combined into a single grant to be spent for the same purposes, 

but in amounts related to actual need~which vary. 

~~~ 
'hie existing structure 

~that flexibility . 
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l ~£plified structure of Federal aid, however desirable, 

problems if the aid is directed toward the wrong purposes . 

and f!-c,c_ ~~ 

will not solve 

It is the task 

detE}i..Tinei ducational c policy and priorities for their 

--~~4•~ / 
;""""11"::'~-·~ e Federal Governme':nt cannot escape its T esponsi bility 

,.,....... 
to examine Federal aid in terms of national priorities. -

~hat really occurs is a complex interaction- between local, State, 

and Federal levels. This determines priorities in education . Such priorities 

must be constantly re-examined . Education cannot stand still in tJ.-

..... fast-changing technogical society with the rapid revision upward in the 

) ilie 

level of basic skills needed for functional literaC')and the needs oxadult 

population for retraining . 

l2'he beginning point for a constructive Federal role in education 

. F ' 
is dynamic research and development to assist administrators in making 

effective changes in their school programs. That is why I am pleased with 

the potential of the new National Im titute for Education. Let us put ~PHAS!J"' 

AS we H/911G"...,..... _fl ~ 
educational researc~J }c: 'b '7medicCM:,... 1 

~ewstatistics jm' 5 ' ,,, ' ,, CT [Jr g •1 sp U b- -

challenge ~ool administrators . The high school graduation rate , after 

rising sharply following World War Two, leveled off in 1966 and has since 

remained static • Twenty-three per l cent of young people never make it 

~~ .2i&h.. 
through high school . This year some 700, 00°,4Youths will leav~,,school 

before graduation • Another 700, 000 will graduate with inadequate 

training for further education or a skilled vocation . Too many of these 

you~ow up in~unemployment offices, welfare agencies, and 

police stations • 
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There will continue to be~::;ial pro?i'z,;trong emphasis~ 

~n helping school systems such ~~ •, Our objective 
,--... ~asic skills • 

is that no child t leave school disadvan«tp.ged by lack of £ j{ 

it · ' ; t • 2 § 1 t p : td a c q a 1 a a ass s SS q a&l · t; A \M,t'Wlf'V /bO This year the American people er ~billion for their 

public and secondary schools • This is a comitment to education unique in 

the history of mankind. 1 A small percerthese funds com.irrom 

Washington. The main burden falls upon State and local government>. 

Schools therefore.-•••••••lf depend upon broad public support 

°"""-' '2nd u:e.derstanding. We should strive to keep~chools close to the people 
~ ., PRI H c c"'" Tflt. y 5; T 

"A_jse rve.. The administrator is thMp a Ko keeps the educational 
, 

machine running J vested with that responsibility by the communiifes of 

our <;( ~ation • 

It is my fervent hope that school administrators will be afforded the 

strongest possible voice in shaping educational policy at all levels 

i'"ncluding the Federal level. -- I pledge my support to that end . 

Educational reform may remain an impossible dream until the 

relationship between the public school and the larger society undergoes a 

basic adjustment . That adjustment depends on the ski1*and genius, the 

courage and innovation , of the school administrator • It also depends 

on the Administration/which stands ready to listen and Jia help . 
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In this last quarter of the 20th Century we aspire to a new 

frontier - - - a higher level of human consciousness . I need not 

re cite the ills that beset modern society ) /r dwell upon our 

anxieties . 

I am convinced that we must come to study and know ourselves 

and our 
and 

?P?TUPK capacity to become what we dream~ 

.. __ _..-;::= .. --~~u~r~unlimited potential for ••••••••• 

change and understanding. Let us share together in that quest -W . 

I thank you • 
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REMARKS BY VICE PRESIDENT GERALD R. FORD 
BEFORE THE AMERICAN ASSOCIATION OF SCHOOL ADMINISTRATORS 

MONDAY NIGHT, FEBRUARY 25, 1974 
AT THE CONVENTION CENTER 
ATLANTIC CITY, NEW JERSEY /--~ o ,~ 

0 
/~· 

FOR RELEASE IN TUESDAY A.M.'s 

I appreciate this opportunity to greet the American 

Association of School Administrators and to share with you my 

philosophy on the Federal role in education. 

The ~.umo~i of the death of Federal support for educa­

tion are exaggerated. Our program is very much alive and fully 

defined in the new budget. The quality of national life in 

the last quarter of the 20th century depends on the standards 

of our education and the inspiration of our school administrators. 

Federal expenditures for education in primary and 

secondary schools will reach over $4.8 billion in 1975. But 

rather than focus only on money, I prefer to look at schools 

as a part of society. I have abiding faith in public education. 

But I must say that school administrators have all they can do 

in effectively administering and cannot be expected to solve 

society's many problems. 

I want to talk today about the primary responsibility 

of educators, which is to educate. Federal and state governments 

supply you with financing and assistance. Local school boards 

represent the interests of citizens in their own schools. But 

it is left to the school administrator to take final responsi­

bility for key decisions. 

I feel the Federal role should be supportive of your 

efforts and should not dictate educational policy decisions. 

It is extremely important that we define the Federal 

role in such manner as to serve national needs while not 

intruding upon the proper functions of local school boards or 

of the States. A reexamination of the Federal role is 

required --- and required now. 

(more) 
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While education policy should not be debated in 

partisan terms, it is appropriate to point out that Federal 

education dollars have increased under the present Administra­

tion --- despite a widespread impression to the contrary caused 

by the veto of several appropriations bills that far exceeded 

the President's Budget. 
~-~-."-, 

The Administration is guided by a number of basic ~ Y 0 e,; '> .. 
/ Q '·~,, 

principles on Federal education policy. [ ;;.,~ ·": 
\ ,;: -~, / 

We support national priorities in education without\~ ;/' 
"·· .............. ~·-""""~ 

seeking to control and direct.the details of State and local 

implementation of those prio~ities. 

We must make it pcissible for citizens, students~ 

parents and administrators to plan ahead to meet educational 

costs. 

We must place important choices, to the maximum 

extent possible, in the hands of students and parents themselves. 

We must firmly insist that all Americans have an equal 

opportunity for quality education. 

We must play a more responsive role in funding 

research to find out what works in education. It is regarding 

this last principle that I would like to issue a challenge to 

America's school administrators. We need you to find new and 

better ways to educate. We need you to help make decisions. 

We need you to apply to school administration the national 

"R.&D." innovation and ingenuity that brought such great break-

throughs in many fields of technology. 
! 

I call upon the school administrator to help his 

Government to reassess where American education is going in 

an era of declining birthrates. Enrollments have dropped in 

the first three grades of elementary school. We now have a 

substantial teacher surplus instead of a shortage. This imparts 

a sense of u~gency to the search for a relevant educational 

system for the last quarter of this century. 

The school situation is fluid and rapidly changing. 

Education is not .static; nor can we be static. 

(more) 
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A moment is at hand that the teachers of ancient Greece 

called the moment of Kairos --- the point in time when all things 

converged to present the possibility of great change and growth. 

This is the moment in which we can upgrade the quality of our 

schools. It is the moment when we can cultivate in the largest 

possible number of our youth an appreciation of both the responsi­

bilities and the benefits which come to them because they are 

Americans and are free. 

The highest school expenditures in our history cannot 

in and of themselves guarantee quality education. 

Proliferation of bureaucracy cannot give us quality .·'~i:'. 

education. 
~ s· 
~ 
·~ i~ 

\:' ~-~ 
v~ 

'~-
Narrow and categorical grant programs cannot give 

us quality education. 

Rigidity in the use of Federal funds for local needs 

cannot give us quality education. 

A multitude of separate Federal grant programs cannot 

give us quality education. 

Each has a potential role in pursuit of quality 

education but that role may have become distorted. 

How can we have quality education? -- Through a process 

of simplification and consolidation. Also, by a rededication 

to the fundamentals of the learning process. 

This will take the cooperation of teachers, adminis-

trators, students and parents. Government can facilitate this 

process by support rather than control. 

It is clear that the future of Federal aid will be 

along lines of simplification and consolidation. Congress is 

showing greater support of simplifying the complex structure 

of Federal aid and giving States and local agencies new 

flexibility and responsibility to deal with their own educational 

problems. 

We eagerly look forward to the day when elementary 

and secondary programs may be funded a year in advance in order 

that administrators may plan for the more. effective use of 

federal dollars. 

(more) 
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We feel that a redirection of the Federal role is 

vital to strengthen State and local control. The proliferation 

of narrow-purpose categorical Federal aid programs threatens 

the historic principle of State and local control. 

The U.S. Office of Education discovered that in one 

State educational system there is an employee who receives 17 

checks each payday simply because his time is apportioned among 

17 Federally-funded programs. 

The monitoring procedures make it mandatory that 

personnel and equipment charged to one program not be used for 

other purposes. They can make it impossible for a secretary 

working on one program to use a typewriter purchased for another. 

A bookkeeping machine purchased with categorical funds may 

remain idle while non-Federal units of the same education office 

use hand ledgers. 

There are massive problems at the Federal level. 
/~ 0 ': ,: 
~ ' ,. j (',. 

, 

: 
:' ' 

-;"/ The paper work generated in your offices flows back to the 

U.S. Office of Education where personnel are assigned to 
, ___ ,.,,,/ 

reviewing reports, records, and plans. This checking and 

rechecking accomplishes little. Papers are shuffled from desk 

to desk, from room to room. 

Elimination of some of this monumental paper work 

would help solve the paper shortage if we recycled the many 

forms and duplicates that must be completed by school administra-

tors. Perhaps it is time to allow some of the energy now 

devoted to paper work to be rechanneled into the education of 

children. 

I do not want to give an impression that there should 

be a single grant to the States for all public school purposes. 

This might weaken the emphasis on certain national priorities. 

I refer to help for disadvantaged children, for handicapped 

children, and for vocational-technical education. My point is 

that we must move away from the present bureaucratic structure 

of having 30 to 35 separate Federal grants for elementary and 

secondary eduea~on. 

(more) 
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There is no reason, for example, to have separate 

Federal grants for textbooks and library materials, instructional 

materials, instructional equipment, testing and guidance services. 

These could easily be combined into a single grant to be spent 

for the same purposes, but in amounts related to actual needs, 

which vary almost school by school. The existing structure 

does not a:~:w a t::p::::::i~:::~ture of Federal aid, however f~iO" ''.\) 
desirable, will not solve problems if the aid is directed "{"'·· __.,,.>: 
toward the wrong purposes. It is the task of administrators 

to determine educational policies and priorities for their own 

systems. On the other hand, the Federal Government cannot 

escape its own responsibility to examine Federal aid in terms 

of national priorities. 

What really occurs is a complex interaction between 

local, State, and Federal levels. This determines priorities 

in education. Such priorities must be constantly reexamined. 

Education cannot stand still in a fast-changing technological 

society, with the rapid revision upward in the level of basic 

skills needed for functional literacy, and the needs of the 

adult population for retraining. 

The beginning point for a constructive Federal role 

in education is dynamic research and development to assist 

administrators in making effective changes in their school 

programs. That is why I am pleased with the potential of the 

new National Institute for Education. Let us put emphasis on 

educational research as we have on medical research. 

New statistics challenge school administrators. The 

high school graduation rate, after rising sharply following 

World War II, leveled off in 1966 and has since remained static. 

Twenty-three per cent of young people never make it through 

high school. This year some 700,000 American youths will leave 

high school before graduation. Another 700,000 will graduate 

with inadequate training for further education or a skilled 

vocation. Too many of these young people will show up in 

unemployment offices, welfare agencies, and police stations. 

(more) 
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There will continue to be in Federal programs a strong 

emphasis on helping school systems meet such challenges. Our 

objective is that no child leave school disadvantaged by lack 

of basic skills. 

This year the American people may actually spend. over 

$60 billion for their publ1,9[~~ry schools. This is a 

commitment to education unique in the history of mankind. A 

small percentage of these funds comes from Washington. The 

main burden falls upon State and local governments. 

Schools therefore depend upon broad public support 

and understanding. We should strive to keep our schools close 

to the people they serve. The administrator is the prime 

catalyst who keeps the educational machine running, vested with 

that responsibility by the communities of our Nation. 

It is my fervent hope that school administrators 

will be afforded the strongest possible voice in shaping 

educational policy at all levels --- including the Federal 

level. I pledge my support to that end. 

l
/« 

Educational reform may remain an impossible dream 

until the relationship between the public school and the larger 

society undergoes a basic adjustment. That adjustment depends 

on the skill and genius, the courage and innovation, of the 

school administrator. It also depends on the Administration, 

which stands ready to listen and to help. 

In this last quarter of the 20th century we aspire to 

a new frontier --- a higher level of human consciousness. I 

need not recite the ills that beset modern society, or dwell 

upon our anxieties. 

I am convinced that we JILWS~ come to study and know 

ourselves . . . and our exceptional capacity to become what we 

dream and to develop our unlimited potential for change and 

understanding. Let us share together in that quest. 

I thank you. 
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REMARKS BY VICE PRESIDENT GERALD R. FORD 

THE AMERICAN ASSOCIATION OF SCHOOL ADMINISTRATORS 
MONDAY NIGHT, FEBRUARY 25, 1974 

AT THE CONVENTION CENTER 
ATLANTIC CITY, NEW JERSEY 

FOR RELEASE IN TUESDAY A.M.'s 

I appreciate this opportunity to greet the American 

Association of School Administrators and to share with you my 

philosophy on the Federal role in education. 

The ~.um.011~ of the death of Federal support for educa­

tion are exaggerated. Our program is very much alive and fully 

defined in the new budget. The quality of national life in 

the last quarter of the 20th century depends on the standards 

of our education and the inspiration of our school administrators. 

Federal expenditures for education in primary and 

secondary schools will reach over $4.8 billion in 1975. But 

rather than focus only on money, I prefer to look at schools 

as a part of society. I have abiding faith in public education. 

But I must say that school administrators have all they can do 

in effectively administering and cannot be expected to solve 

society's many problems. 

I want to talk today about the primary responsibility 

of educators, which is to educate. Federal and state governments 

supply you with financing and assistance. Local school boards 

represent the interests of citizens in their own schools. But 

it is left to the school administrator to take final responsi­

bility for key decisions. 

I feel the Federal role should be supportive of your 

efforts and should not dictate educational policy decisions. 

It is extremely important that we define the Federal 

role in such manner as to serve national needs while not 

intruding upon the proper functions of local school boards or 

of the States. A reexamination of the Federal role is 

required --- and required now. 

(more) 
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While education policy should not be debated in 

partisan terms, it is appropriate to point out that Federal 

education dollars have increased under the present Administra­

tion --- despite a widespread impression to the contrary caused 

by the veto of several appropriations bills that far exceeded 
/.,,.,.~· \- z .. --. '. 

,'/<(..• • 
the President's Budget. 10 

I__, 
'<1'. 

The Administration is guided by a number of basic v 
principles on Federal education policy. 

We support national priorities in education without 

seeking to control and direct the details of State and local 

implementation of those prio~ities. 

We must make it possible for citizens, students,. 

parents and administrators to plan ahead to meet educational 

costs. 

We must place important choices, to the maximum 

extent possible, in the hands of students and parents themselves. 

We must firmly insist that all Americans have an equal 

opportunity for quality education. 

We must play a more responsive role in funding 

research to find out what works in education. It is regarding 

this last principle that I would like to issue a challenge to 

America's school administrators. We need you to find new and 

_better ways to educate. We need you to help make decisions. 

We need you to apply to school administration the national 

"R.&D." innovation and ingenuity that brought such great break­

thr?ughs in many fields of technology. 

I call upon the school administrator to help his 

Government to reassess where American education is going in 

an era of declining birthrates. Enrollments have dropped in 

the first three grades of elementary school. We now have a 

substantial teacher surplus instead of a shortage. This imparts 

a sense of urgency to the search for a relevant educational 

system for the last quarter of this century. 

The school situation is fluid and rapidly changing. 

Education is not static; nor can we be static. 

(more) 
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A moment is at hand that the teachers of ancient Greece 

called the moment of Kairos --- the point in time when all things 

converged to present the poss~bility of great change and growth. 

This is the moment in which we can upgrade the quality of our 

schools. It is the moment when we can cultivate in the largest 

possible number of our youth an appreciation of both the responsi­

bilities and the benefits which come to them because they are 

Americans and are free. 

The highest school expenditures in our history cannot 

in and of themselves guarantee quality education. 

Proliferation of bureaucracy cannot give us quality 

education. 

Narrow and categorical grant programs cannot give 
... 

us quality education. 

Rigidity in the use of Federal funds for local needs 

cannot give us quality education. 

A multitude of separate Federal grant programs cannot 

give us quality education. 

Each has a potential role in pursuit of quality 

education but that role may have become distorted. 

How can we have quality education? -- Through a process 

of simplification and consolidation. Also, by a rededication 

to the fundamentals of the learning process. 

This will take the cooperation of teachers, adminis-

trators, students and parents. Government can facilitate this 

process by support rather than control. 

It is clear that the future of Federal aid will be 

along lines of simplification and consolidation. Congress is 

showing greater support of simplifying the complex structure 

of Federal aid and giving States and local agencies new 

flexibility and responsibility to deal with their own educational 

problems. 

We eagerly look forward to the day when elementary 

and secondary programs may be funded a year in advance in order 

that administrators may plan for the more effective use of 

federal dollars. 

(more) 
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We feel that a redirection of the Federal role is 

vital to strengthen State and local control. The proliferation 

of narrow-purpose categorical Federal aid programs threatens 

the historic principle of State and local control. 

The U.S. Office of Education discovered that in one 

State educational system there is an employee who receives 17 

checks each payday simply because his time is apportioned among 

17 Federally-funded programs. 

The monitoring procedures make it mandatory that 

personnel and equipment charged to one program not be used for 

other purposes. They can make it impossible for a secretary 

working on one program to use a typewriter purchased for another. 

A bookkeeping machine purchased with categorical funds may 

remain idle while non-Federal units of the same education office 

use hand ledgers. 

There are massive problems at the Federal level. tll;~-;~ 
(' _, \ 

The paper work generated in your offices flows back to the 

U.S. Office of Education where personnel are assigned to 

reviewing reports, records, and plans. This checking and 

rechecking accomplishes little. Papers are shuffled from desk 

to desk, from room to room. 

Elimination of some of this monumental paper work 

would help solve the paper shortage if we recycled the many 

forms &nd duplicates that must be completed by school administra-

tors. Perhaps it is time to allow some of the energy now 

devoted to paper work to be rechanneled into the education of 

children. 

I do not want to give an impression that there should 

be a single grant to the States for all public school purposes. 

This might weaken the emphasis on certain national priorities. 

I refer to help for disadvantaged children, for handicapped 

children, and for vocational-technical education. My point is 

that we must move away from the present bureaucratic structure 

of having 30 to 35 separate Federal grants for elementary and 

secondary ed~a'tJ.on. 

(more) 
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There is no reason, for example, to have separate 

Federal grants for textbooks and library materials, instructional 

materials, instructional equipment, testing and guidance services. 

These could easily be combined into a single grant to be spent 

for the same purposes, but in amounts related to actual needs, 

which vary almost school by school. The existing structure 

does not allow that flexibility. 

But a simplified structure of Federal aid, however 

desirable, will not solve problems if the aid is directed 

toward the wrong purposes. It is the task of administrators 

to determine educational policies and priorities for their own 

systems. On the other hand,, the Federal Government cannot ,..---··--.. 
,,,./ -r 0 ;r 0""'-

l ~--· (/ \ escape its own responsibility to examine Federal aid in term(c, '~.,, 

of national priorities. L .E) 
What really occurs is a complex interaction between .c!> ; 

local, State, and Federal levels. This determines priorities 

in education. Such priorities must be constantly reexamined. 

Education cannot stand still in a fast-changing technological 

society, with the rapid revision upward in the level of basic 

skills needed for functional literacy, and the needs of the 

adult population for retraining. 

The beginning point for a construct~ve Federal role 

in education is dynamic research and development to assist 

administrators in making effective changes in their school 

programs. That is why I am pleased with the potential of the 

new National Institute for Education. Let us put emphasis on 

educational research as we have on medical research. 

New statistics challenge school administrators. The 

high school graduation rate, after rising sharply following 

World War II, leveled off in 1966 and has since remained static. 

Twenty-three per cent of young people never make it through 

high school. This year some 700,000 American youths will leave 

high school before graduation. Another 700,000 will graduate 

with inadequate training for further education or a skilled 

vocation. Too many of these young people will show up in 

unemployment offices, welfare agencies, and police stations. 

(more) 
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There will continue to be in Federal programs a strong 

emphasis on helping school systems meet such challenges. Our 

objective is that no child leave school disadvantaged by lack 

of basic skills. 

$60 

This year the America~~p}e may actually spend. over 
eti•IA6'NTP/t V 

billion for their publicAand secortaary schools. This is a 

commitment to education unique in the history of mankind. A 

small percentage of these funds comes from Washington. The 

main burden falls upon State and local governments. 

Schools therefore depend upon broad public support 

and understanding. We should strive to keep our schools close 

to the people they serve. The administrator is the prime 

catalyst who keeps the educational machine running, vested with 

that responsibility by the communities of our Nation. 

It is my fervent hope that school administrators 

will be afforded the strongest possible voice in shaping 

educational policy at all levels --- including the Federal 

level. I pledge my support to that end. 

Educational reform may remain an impossible dream 

until the relationship between the public school and the larger 

society undergoes a basic adjustment. That adjustment depends 

on the skill and genius, the courage and innovation, of the 

school administrator. It also depends on the Administration, 

which stands ready to listen and to help. 

In this last quarter of the 20th century we aspire to 

a new frontier --- a higher level of human consciousness. I 

need not recite the ills that beset modern society, or dwell 

upon our anxieties. 

I am convinced that we Jlllmtl come to study and know 

ourselves . . . and our exceptional capacity to become what we 

dream and to develop our unlimited potential for change and 

understanding. Let us share together in that quest. 

I thank you. 
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MONDAY NIGHT, FEBRUARY 25, 1974 
AT THE CONVENTION CENTER 

ATLANTIC CITY , NEW JERSEY 

FOR RELEASE IN TUESDAY A. M.' s 

I appreciate this opportunity to greet the American Association of 

School Administrators and to share with you my philosophy on the Federal 

role in education . 

~ ~~~~:::f::~e:::~:::::·:~~::~~:;::~:::~T::::=:: 
~ :::·::.::::·:;c::::~ ! ::,~:.:R:1 ::r::::::2

:

0

0
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The rumors of the death of Federal support for education ~ 

exaggerated . Our program is very much alive and fully defined in the 

new budget . The quality of national life in the last quarter of the 

20th century depends on the stancards of our education and the inspiration 

of our school administrators . 

Federal expenditures for education in primary and secondary schools 

will reach over $4 . 8 billion in 1975 . But rather than focus only on 

money , I prefer to look at schools as a part of society . I have J.abiding 

faith in public education . But I must say that school administrators 

have all they can do in effectively administering and cannot be expected 

to solve society ' s many problems . 

I want to talk today about the primary responsibility of educators , 

which is to educate . Federal and state governments supply you with 

financing and assistance . Local school boards represent the interests of 
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citizens in their own schools . But it is left to the school administrator 

to take final responsibility for key decisions . 

I feel the Federal role should be supportive of your efforts and 

should not dictate educational policy decisions . 

It is extremely important that we define the Federal role in such 

manner as to serve national needs while not intruding upon the proper 

functions of local school boards or of the States . A re-examination 

of the Federal role is required --- and required now . 

While education policy should not be debated in partisan terms , it 

is appropriate to point out that Federal education dollars have increased 

under the present Administration --- despite a widespread impression 

to the contrary caused by the weto of several appropriations bills that 

far exceeded the President ' s Budget . 

The Administration is guided by a number of basic principles on 

Federal education policy . 

We support national priorities in education without seeking to 

control and direct the details of State and local implementation of 

those priorities . 

We must make it possible for citizens , students, parents and 

administrators to plan ahead to meet educational costs . 

We must place important choices , to the maximum extent possible, 

in the hands of students and parents themselves . 

We must firmly insist that all Americans have an equal opportunity 

f~cation , 
We must play a more responsive role in funding research to find 

out what works in education . It is regarding this last principle that 

I would like to issue a challenge to America's school administrators. We 

need you to find new and better ways to educate . We need you to help 
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make decisions. We need you to apply to school administration the 

national "R. &D." innovation and ingenuity that brought such great 

breakthroughs in many fields of technology. 

I call upon the school administrator to help his Government 

reassess where American education is going in an era of declining 

birthrates. Enrollments have dropped in the first three grades ~f 

elementary school. We now have a substantial teacher surplus instead 

of a shortage. This imparts a sense of urgency to the search for a 

relevant educational system for the last quarter of this century. 

The school situation is fluid and rapidly changing. Education is 

not static; nor can we be static. 

A moment is at hand that the teachers~f a cient Greeze called_.J~~' 
-~~Cf< • ~ ~1-j GtJ'1 rr7/ 

the moment of Kairos (KAY-ROS) --- thefoint in ti e when all things 

converged to present the possibility of great change and growth. This 

is the moment in which we can upgrade the quality of our schools. It 

is the mGment when we can cultivate in the largest possible number of 

our youth an appreciation of both the responsibilities and the benefits 

which come to them because they are Americans and are free. 

The highest school expenditures in our history cannot in and of 

themselves guarantee quality education. 

Proliferation of bureaucracy cannot give us quality education. 

Narrow and categorical grant programs cannot give us quality 

education. 

Rigidity in the use of Federal funds for local needs cannot give us 

quality education. 

A multitude of separate Federal grant programs cannot give us quality 

education. 
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Each has a potential role in pursuit u of quality education but 

that role may have become distorted. 

How can we have quality education? -- Through a process of simplifica­

tion and consolidation. Also, by a rededication to the fundamentals of 

the learning process. 

This will take the cooperation of teachers, administrators, students 

and parents. Government can facilitate this process by support rather 

than control. 

It is clear that the future of Federal aid will be along lines of 

simplification and consolidation. Congress is showing greater support 

of simplifying the complex structure of Federal aid and giving States 

and local agencies new flexibility and responsibility to deal with 

their own educational problems. 

We eagerly look forward to the day when elementary and secondary 

programs may be funded a year in advance in order that administrators 

may~ for the more effective use of federal dollars. 

We~el that a redirection of the Federal role is vital to 

strengthen State and local control. The proliferation of narrow-purpose 

categorical Federal aid programs threatens the historic principle of 

State and local control. ~ 

~u.p. Office of Education discovered)\in one Stat~ educational 

systemAan ~ployee who receives 17 checks each payday~ because 

his time is ap~ioned among 17 Federally-funded programs. 

The monitoring procedures make it mandatory that personnel and 

equipment charged to one program not be used for other purposes. They 

can make it impossible for a secretary working on one program to use a 

typewriter purchased for another. A book-keeping machine purchased with 
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categorical funds m-ay remain idle while non-Federal units of the -

same education office use hand ledgers. 

There are massive problems at the Federal level. The paper work 

generated in your offices flows back to the U.S. Office of Education 

where personnel are assigned to reviewing reports, records, and plans. 

This checking and rechecking accomplishes little. Papers are shuffled 

from desk to desk, from room to room. 

Elimination of some of this monumental paper work would help 

solve the paper shortage if we recycled the many forms ~duplicates 

that must be completed by school administrators. Perhaps it is time to 

allow some of the energy now devoted to paper work to be rechanneled into 

the education of children. 

I do not want to give an impression that there should be a single 

grant to the States for all public school purposes. This might weaken 

the emphasis on certain national priorities. I refer to help for 

disadvantaged children, for handicapped children, and for vocational•· 

technical education. My point is that we must move away from the present 

bureaucratic structure of having ~ to •11:k~1~- separate Federal 

grants for elementary and secondary education. 

There is no reason, for example, to have separate Federal grants 

for textbooks and library materials, instructional materials, 

instructional equipment, testing and guidance services. These could 

easily be combined into a single 

but in amounts related to actual 

does not allow that flexibility. 

grant to be l spent f;>_y_tf-.ii,~!:rposes, 

needs, which ~~isting structure 
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ButAsimplified structure of Federal aid, however desi~able, will not 

solve problems if the aid is directed toward the wrong purposes. It is 

the task of administrators to determine educatio~oli~nd priorities 

for their own systems. On the other hand, the Federal Government cannot 

escape its own responsibility to examine Federal aid in terms of national 

priorities. 

What really occurs is a complex interaction between local, State, 

and Federal levels. This determines priorities in education. Such 

priorities must be constantly re-examined. Education cannot stand still 

in a fast - changing technological society, with the rapid revision upward 

in the level of basic skills needed for functional literacy, and the 

needs of the adult popula~ion for retraining. 

The beginning point for a constructive Federal role in education 

is dynamic research and development to assist administrators in making 

effective changes in their school programs. That is why I am pleased 

with the potential of the new National Institute for Education. Let 

us put emphasis on educational research as we have on medical research. 

New statistics challenge school administrators. The high school 

graduation rate, after rising sharply following World War Two, leveled 

off in 1966 and has since remained static . Twenty-three per cent of 

young people never make it through high school. This year some 700,000 

American youths will leave high school before graduation. Another 

700,000 will graduate with inadequate training for further education or 

a skilled vocation. Too many of these young people will show up in 

unemployment offices, welfare agencies, and police stations. 

There will continue to be in Federal programs a strong emphasis 

on helping school systems meet such challenges. Our objective 
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is that no child leave school disadvantaged by lack of basis skills. 

This year the American people may actually spend over $60 billion 

for their public and secondary schools. This is a commitment to education 

unique in the history of mankind. A small percentage of these funds 

comes from Washington. The main burden falls upon State and local 

governments. 

Schools therefore depend upon broad public support and understanding. 

We should strive to keep our schools close to the people they serve. The 

administrator is the prime catalyst who keeps the educational 

machine running, vested with that responsibility by the communities of 

our Nation. 

It is my fervent hope that school administrators will be afforded 

the strongest possible voice in hsaping educational policy at all 

levels --- inc~uding the Federal,i"evel. I pledge my support to that end. 

!iucational reform may remain an impossible dream until the 
~ 

relationship between the public school and the larger society undergoes 

a basic adtustment. That adjustment depends on the skill and genius, 

the courage and innovation, of the school administrator. It also 

depends on the Administration, which stands ready to listen and to help. 

In this last quarter of the 20th Century we aspire to a new 

frontier a higher level of human consciousness. I need not recite 

the ills that beset modern society, or dwell upon our anxieties. 

I am convinced that we must come to study and know ourselves • • • 

and our exceptional cppacity to become what we dream and to develop 

our unlimited potential for change and understanding. Let us share 

together in that quest. 

I thank you. 



•• 

SCHEDULE 

Feb.ruary 22, 1974 
10:30 am 

THE VICE PRESIDENT'S VIS:':T TO 
ATLANTIC CITY, NEW JERSEY 

· Monday, February 25, 1974 

ADVANCEMAN: Frank Ursomarso ATTIRE: Black Tie 

3:40 pm 
(EDT) 

DEPART Marine Air Terminal, LaGuardia 
Airport, New York City via Convair en route 
NAFEC, Atlantic City, New Jersey. 

[Flying time: 30 minutes] 
fNo time change]· 

4:10 pm ARRIVE NAFEC, Atlantic City, New Jersey 

~~····· ~~b~'h,f~ez~~~ hl(~ ·. DEP';.{T':4.a motorcade en route Ho~~. - - -
-- .· Atlantic City, New Jersey. tfJ.. 

~ 
4:45 pm 

4:50 pm· 

t;' 

l 
·~ . 

[D rivi,~g time: IJ / .... -.-... .... 
-

ARRIVE Holiday Inn. 

OUWl 

Mr. George Fetter, Innkeeper 

I 
Proceed t.o your Suite. 

ARRIVE Suite. 

[!ERSON~1L TIME/ 3HOURS, SOMINU'lE ;J) 
NOTE: You may order dinner in your room 
if you so desire. 



·. 8:5q pm 

9:00 pm 

9:03 pm 

9:05 pm 

9:07 pm 

9:45 pm 

9:50 pm 

9:52 PI? 

t,'' 

[Walking time: 

ARRIVE Holding Area. 

You will be met by: 
Mr. 

Meet with officers of the Association. , . • W?P ~,,_ 
DEPART Holding Area and ?;ceed ~ 

Announcement ~ 
ARRIVE on stage and be seated. 

National Anthem 

Invocation 

Remarks by Mr. William Austin 

Vice Presidential remarks. 

COVERAGE 
____;---------~~ 

Conclude. ") 

DEPART Stage, escorted by Mr. Austin, and 
proceed to motorcade for boarding. 

I 

ARRIVE motorcade. 

DEPART via motorcade en route NAFEC 

[Driving time: 25 minutes] 

I"' -----·--.. -~·----------- -- .,, ·------ ........ _ .... ---~- ------·---------



... 
10:25 pm 

11:10 pm 

\ 

• -3-

DEPART NAFEC via Convair en route Andrews 
AFB. 

[Flying time: 40 minutes] 
No time cJ:iange] 

------~= -~-=-

~­

ARRIVE Andrews AFB. 

,,,..,-· . ··~ 

/~. ~ O)Ro';) 
' ~ 

,: . :; 
.:,, 

. " . ,. 
···-~~ 

DEPART Andrews· AFB via motorcade en route 
Residence. 

• 

'· 

I 

• 



SCHEDULE FOR NEW YORK-ATLANTIC CITY TRIP 
Feb. 24-25, 1974 

Sunday, Feb. 24, 1974 

3:45 p.m. 
4 :40 p.m. 
5:10 p.m. 
6:00 p.m. 
6:10 p.m. 

6:3.5 p.m. 
7:15 p .. rn. 

10!.10 p.m. 

10:13 p.m. 

10:45 p.m. 
10:.50 p.m. 
11::00 p.m. 
11:10 p.m. 

Monday, Feb. 2.5 , 1974 

7 :SO a.m. 

1:00 p.m. 

2:57 p.m. 

3:40 p.m. 

11 :10 p.m. 
4:40 p.m. 
8:40 p.m. 

9 :0) pome 
9:15 p.mo 
9:40 p.m. 
9 :50 p.m. 
10:25 p.m. 
11:05 p.mo 

Depart Andrews AFB for Marine Air Terminal, LaGuardia Airport Arrive LaGuardia Airport and proceed to motorcade 
Arrive Waldorf-Astoria Hotel 
Depart Waldorf-Astoria for Hilton Hotel 
Arrive Hilton and go to Mercury Ballroom for Reception 

PRESS PHOTOS MAY BE TAKEN 
Vice President departs reception 
Vice President enters Grand Ballroom for dinner 
After remarks by various speakers, Judge Abraham Multer presents 
Americ~-Israel Gold Medal Award to Vice President 
Vice President speaks 

PHOTOS MAY BE TAKEN DURING MEDAL PRESENTATION 
Remarks conclude. 
Vice President departs head table 
Motorcade leaves for Waldorf-Astoria. 
Arrive Waldorf Astoria and remain overnight. 

Vice President departs Waldorf-Astoria for Harvard Club 
breakfast , part of "Television Correspondents Breakfast Series. 11 

This breakfast is closed. Only persons with invitations may 1tz attend, in keeping with wishes of the host group. 

Vice President has lunch with New York Times executives at the N.Y. Times . This meeting also is closed. 

A POOL PERSON DESIGNATED BY THE TRAVELLING FRFSS MAY RIDE 
IN THE STAFF CAR TO BOTH THE BREAKFAST AND THE LUNCHEON 
BUT WILL NOT BE PERMITTE:> TO ATTfil.l"D EITHER FUNCTION. 

Vice President departs via motorcade for Marine Air Terminal, LaGuardia Airport 
Depart LaGuardia Airport for National Aviation Facilities 
Experimental Center (NAFEC1, Atlantic City. 
Arrive NAFEC and board motorcade en route Holiday Inn 
Arrive Holiday Inn 
Vice President departs Holiday Inn on foot for A¥lantic City Convention Center and meeting of American Associatio~ of School Administrators. 
Vice President arrives on stage 
Vice President speaks • •• PHOTOS TAKEN AS HE STE.PS FORWARD. 
Remarks conclude. 
Motorcade leaves for NAFEC 
Plane leaves for Andrews 
Arrive Andrews 

###### 




