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REMARKS BY VICE PRESIDENT GERALD R. FORD
BEFORE THE AMERICAN ASSOCIATION OF SCHOOL ADMINISTRATORS
MONDAY NIGHT, FEBRUARY 25, 1974
AT THE CONVENTION CENTER
ATLANTIC CITY, NEW JERSEY iy
Q- g

FOR RELEASE IN TUESDAY A.M.'s

I appreciate this opportunity to greet the American
Assocliation of School Administrators and to share with you my
philosophy on the Federal role in education.

The pumord of the death of Federal support for educa-
tion are exaggerated. Our program is very much alive and fully
defined 1in the new budget. The quality of national life in
the last quarter of the 20th century depends on the standards
of our education and the inspiration of our school administrators.

Federal expenditures for education in primary and ‘
secondary schools will reach over $4.8 billion in 1975. But
rather than focus only on money, I pfefer to look at schools
as a part of society. I have abiding faith in public education.
But I must say that school administrators have all they can do
in effectively administering and cannot be expected to solve
soclety's many problems.

I want to talk today about the primary responsibility
of educators, which is to educate. Federal and state governments
supply you with financing and assistance. Local school boards
represent the interests of citizens in their own schools. But
it 1s left to the school administrator to take final responsi-
bility for key decisions.

I feel the Federal role should be supportive of your
efforts and should not dictate educational policy decilsions.

It is extremely important that we define the Federal
role in such manner as to serve national needs while not
intruding upon the proper functions of local school boards or
of the States. A reexamination of the Federal role is

required --- and required now.

(more)
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Whlle education policy should not be debated in
partisan terms, 1t is appropriate to point out that Federal
education dollars have increased under the present Administra-
tion --- despite a widespread impression to the contrary caused
by the veto of several appropriations bills that far exceeded
the President's Budget.

-

The Administration is guided by a number of basic fﬁgzo
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<

principles on Federal education policy. =

Vs

We support national priorities in education withoutX€\
seeking to control and direct,ﬁhe detalls of State and local
implementation of those priorities.

We must make it possible for citizens, students,
parents and administrators to plan ahead to meet educational
costs.

We must place important choices, to the maximum
extent possible, in the hands of students and parents themselves.
_ We must firmly insist that all Americans have an equal
spportunity for quality education.

We must play a more responsive role in funding
research to find out what works in education. It 1s regarding
this last principle that I would like to 1issue a challenge to
America's school administrators. We need you to find new and
better ways to educate. We need you to help make decisions.

We need you to apply to school administration the national
"R.&D." innovation and ingenuity that brought such great break-
thrgughs in many fields of technology.

I call upon the school administrator to help his
Government to reassess where American education is going in
an era of declining birthrates. Enrollments have dropped in
the first three grades of elementary school. We now have a
substantial teacher surplus instead of a shortage. This imparts
a sense of urgency to the search for a relevant educational
system for the last quarter of this century.

The school situation is fluid and rapidly changing.
Education is not static; nor can we be static.

(more)
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A moment 1s at hand that the teachers of ancient Greece
called the moment of Kairos --- the point in time when all things
converged to present the possibility of great change and growth.
This is the moment in which we can upgrade the quality of our
schools. It i1s the moment when we can cultivate in the largest
possible number of our youth an appreciation of both the responsi-
bilities and the benefits which come to them because they are
Americans and are free.

The highest school expenditures in our history cannot

in and of themselves guarantee quality education.

Proliferation of bureaucracy cannot give us quality{;ﬁ%:;.

5 \'»

education. (f
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Narrow and categorical grant programs cannot give NE
us quality education.

Rigidity in the use of Federal funds for local needs
cannot give us quality education.

A multitude of separate Federal grant programs cannot
give us quality education.

Each has a potential role in pursult of quality
education but that role may have become distorted.

How can we have quality education? -- Through a process

of simplification and consolidation. Also, by a rededication

£o0 the fundamentals of the learning process.

This will take the cooperation of teachers, adminis-
trators, students and parents. Government can facilitate this
process by support rather than control.

It is clear that the future of Federal aid will be
along lines of simplification and consolidation. Congress is
showlng greater support of simplifying the complex structure
of Federal aid and giving States and local agencies new
flexibllity and responsibility to deal with their own educational
problems.

We eagerly look forward to the day when elementary

and secondary programs may be funded a year in advance in order

that administrators may plan for the more effective use of

federal dollars.

(more)
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We feel that a redirection of the Federal role is
vital to strengthen State and local control. The proliferation
of narrow-purpose categorical Federal aid programs threatens
the historic principle of State and iocal control.

The U.S. Office of Education discovered that in one
State educational system there is an employee who receives 17
checks each payday simply because his time is apportioned among
17 Federally-funded programs.

The monitoring procedures make it mandatory that
personnel and equipment charged to one program not be used for
other purposes. They can make it impossible for a secretary
working on one program to use a typewriter purchased for another.
A bookkeeping machine purchased with categorical funds may
remain idle while non-Federal units of the same education office
use hand ledgers.

There are massive problems at the Federal level.

The paper work generated in your offices flows back to the

U.S5. Office of Education where personnel are assigned to
reviewing reports, records, and plans. This checking and
rechecking accomplishes little. Papers are shuffled from desk

to desk, from room to room.

Elimination of some of this monumental paper work
would help solve the paper shortage if we recycled the many
forms and duplicates that must be completed by school administra-
tors. Perhaps it is time to allow some of the energy now
devoted to paper work to be rechanneled into the education of
children.

I do not want to give an impression that there should
be a single grant to the States for all public school purposes.
This might weaken the emphasis on certain national priorities.

I refer to help for disadvantaged children, for handicapped
children, and for vocational-technical education. My point 1s
that we must move away from the present bureaucratic structure
of having 30 to 35 separate Federal grants for elementa}y and
secondary educ¢ation.

(more)
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There 1s no reason, for example, to have separate
Federal grants for textbooks and library materials, instructional
materials, instructional equipment, testing and guldance services.
These could easily be combined into a single grant to be spent
for the same purposes, but in amounts related to actual needs,
which vary almost school by school. The existing structure
does not allow that flexibility.

But a simplified structure of Federal aid, however

desirable, will not solve problems if the aid is directed

toward the wrong purposes. It is the task of administrators
to determine educational policies and priorities for their own
systems. On the other hand, the Federal Government cannot
escape 1ts own responsibility to examine Federal aid in terms
of national priorities.

What really occurs is a complex interaction between
local, State, and Federal levels. This determines priorities
in education. Such priorities must be constantly reexamined.
Education cannot stand still in a fast-changing technological
society, with the rapid revision upward in the level of basic
skllls needed for functional literacy, and the needs of the
adult population for retraining.

The beginning point for a constructive Federal role
in education is dynamic research and development to assist
administrators in making effective changes in their school
programs. That 1s why I am pleased with the potential of the
new National Institute for Education. Let us put emphasis on
educational research as we have on medlcal research.

New statistics challenge school administrators. The
high school graduation rate, after rising sharply following
World War II, leveled off in 1966 and has since remained static.
Twenty~three per cent of young people never make 1t through
high school. This year some 700,000 American youths will leave
high school before graduation. Another 700,000 will graduate
with inadequate training for further education or a skilled
vocation. Too many of these young people will show up in
unemployment offices, welfare agencies, and police statilons.

(more)
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There will continue to be in Federal programs a strong
emphasis on helping school systems meet such challenges. Our
objective is that no chlld leave school dlsadvantaged by lack
of basic skills.

This year the American people may actually spend. over
$60 billion for their publ#&iﬁgﬁﬂggggﬁaéry schools. This is a
commitment to education unique in the history of mankind. A
small percentage of these funds comes from Washington. The
main burden falls upon State and local governments.

Schools therefore depend upon broad public¢ support
and understanding. We should strive to keep our schools close
to the people they serve. The administrator is the prime
catalyst who keeps the educational machilne running, vested wilth
that responsibility by the communities of our Natilon.

It is my fervent hope that school administrators
will be afforded the strongest possible voice in shaping
educational policy at all levels --- including the Federal
level. I pledge my support to that end.

Educational reform may remain an impossible dream
until the relationship between the public school and the larger
soclety undergoes a basic adjustment. That adjustment depends
on the skill and genius, the courage and innovation, of the
school administrator. It also depends on the Administration,
which stands ready to listen and to help.

In this last quarter of the 20th century we aspire to
a new frontier --- a higher level of human consciousness. I
need not recite the ills that beset modern socilety, or dwell
upon our anxieties.

I am convinced that we mims® come to study and know
ourselves . . . and our exceptional capaclty to become what we
dream and to develop our unlimited potential for change and
understanding. Let us share together in that quest.

I thank you.

#iRH
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I appreclate this opportunity to greet the American
Association of School Administrators and to share with you my
philosophy on the Federal role in education.

The puymor# of the death of Federal support for educa-
tion are exaggerated. Our program is very much alive and fully
defined in the new budget. The quality of national life in
the last quarter of the 20th century depends on the standards
of our education and the inspiration of our school administrators.

Federal expenditures for education in primary and
secondary schools will reach over $4.8 billion in 1975. But
rather than focus only on money, I pfefer to look at schools
as a part of society. I have abiding faith in public education.
But I must say that school administrators have all they can do
in effectively administering and cannot be expected to solve
society's many problems.

I want to talk today about the primary responsibility
of educators, which 1s to educate. Federal and state governments
supply you with financing and assistance. Local school boards
represent the interests of citizens in their own schools. But
it 1s left to the school administrator to take final responsi-
billity for key decisions.

I feel the Federal role should be supportive of your
efforts and should not dictate educational policy decisions.

It 1s extremely important that we define the Federal
role in such manner as to serve national needs while not
intruding upon the proper functions of local school boards or
of the States. A reexamination of the Federal role is

required --- and required now.
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While education policy should not be debated in
partisan terms, 1t is appropriate to point out that Federal
education dollars have increased under the present Administra
tion --- despite a widespread impression to the contrary caus

by the veto of several appropriations bills that far exceeded

the President's Budget. /=

The Administration is guided by a number of basic
principles on Federal education poliey.

We support national priorities in education without
seeking to control and direct the details of State and local
implementation of those priopities.

We must make it possible for citizens, students,
parents and administrators to plan ahead to meet educational
costs.

We must place important choices, to the maximum

extent possible, in the hands of students and parents themsel
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We must firmly insist that all Americans have an equal

opportunity for quality education.

We must play a more responsive role in funding

research to find out what works in education. It 1s regarding

thls last principle that I would like to issue a challenge to

America's school administrators. We need you to find new and

better ways to educate. We need you to help make decisions.

We need you to apply to school administration the national

"R.&D." innovation and ingenuity that brought such great break-

thrgughs in many fields of technology.

I call upon the school administrator to help his
Government to reassess where American education is going in
an era of declining birthrates. Enrollments have dropped in

The first three grades of elementary school. We now have a

substantial teacher surplus instead of a shortage. This imparts

a sense of urgency to the search for a relevant educational
system for the last quarter of this century.

The school situation is fluid and rapidly changing.
Education is not static; nor can we be static.

(more)
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A moment 1s at hand that the teachers of ancient Greece
called the moment of Kairos --- the point in time when all things
converged to present the possibility of great change and growth.
This is the moment in which we can upgrade the quality of our
schools. It is the moment when we can cultivate in the largest
possible number of our youth an appreciation of both the responsi-
bilitles and the benefits which come to them because they are
Americans and are free.

The highest school expenditures in our history cannot
in and of themselves guarantee quality education.

Proliferation of bureaucracy cannot give us quality
education.

Narrow and categorical grant programs cannot give

us quality education.

Rigidity in the use of Federal funds for local needs
cannot give us quality education.

A multitude of separate Federal grant programs cannot
give us quality education.

Each has a potential role in pursuilt of quality
education but that role may have become distorted.

How can we have quality education? -- Through a process

of simplification and consolidation. Also, by a rededication

to the fundamentals of the learning process.

This will take the cooperation of teachers, adminis-
trators, students and parents. Government can facilitate this
process by support rather than control.

It 1s clear that the future of Federal aid will be
along lines of simplification and consolidation. Congress is
showilng greater support'of slmplifying the complex structure
of Federal aid and giving States and local agencies new
flexibllity and responsibility to deal with their own educational
problems.

We eagerly look forward to the day when elementary

and secondary programs may be funded a year in advance in order

that administrators may plan for the more effective use of

federal dollars.
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We feel that a redirection of the Federal role is
vital to strengthen State and local control. The proliferation
of narrow-purpose categorical Federal aid programs threatens
the historic principle of State and iocal control.

The U.S. Office of Education discovered that in one
State educational system there is an employee who receives 17
checks each payday simply because his time 1s apportioned among
17 Federally-funded programs.

The monitoring procedures make it mandatory that
personnel and equipment charged to one program not be used for
other purposes. They can make it impossible for a secretary
working on one program to use a typewriter purchased for another.
A bookkeeping machine purchased with categorical funds may
remaln idle while non-Federal units of the same education office
use hand ledgers.

There are massive problems at the Federal level.
The paper work generated in your offices flows back to the

U.S. Office of Education where personnel are assigned to

reviewling reports, records, and plans. This checking and
rechecking accomplishes little. Papers are shuffled from desk
to desk, from room to room.

Elimination of some of this monumental paper work
would help solve the paper shortage if we recycled the many
forms and duplicates that must be completed by school administra-
tors. Perhaps 1t is time to allow some of the energy now
devoted to paper work to be rechanneled into the education of
children.

I do not want to give an impression that there should
be a single grant to the States for all public school purposes.
This might weaken the emphasis on certain national priorities.
I refer to help for disadvantaged children, for handicapped
children, and for vocational-technical education. My point is
that we must move away from the present bureaucratic structure
of having 30 to 35 separate Federal grants for elementary and
secondary education.

(more)
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There 1is no reason, for example, to have separate
Federal grants for textbooks and library materials, instructional
materials, instructional equipment, testing and guldance services.
These could easily be combined into a single grant to be spent
for the same purposes, but in amounts related to actual needs,
which vary almost school by school. The existing structure
does not allow that flexibility.

But a simplified structure of Federal aid, however
desirable, will not solve problems if the aid is directed
toward the wrong purposes. It is the task of administrators
to determine educational policies and priorities for their own

systems. On the other hand, the Federal Government cannot —
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escape 1ts own responsibility to examine Federal aid in termqb
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What really occurs is a complex interaction between
local, State, and Federal levels. This determines priorities
in education. Such priorities must be constantly reexamined.
Education cannot stand still in a fast-changing technological
society, with the rapid revision upward in the level of basic.
skills needed for functional literacy, and the needs of the
adult population for retraining.

The beginning point for a constructive Federal role
in education 1s dynamic research and development to assist
administrators in making effective changes in their school
programs. That is why I am pleased with the potential of the
new National Institute for Education. Let us put emphasis on
educational research as we have on medical research.

New statistics challenge school administrators. The
high school graduation rate, after rising sharply following
World War II, leveled off in 1966 and has since remained static.
Twenty-three per cent of young people never make it through
high school. This year some 700,000 American youths will leave
high school before graduation. Another 700,000 will graduate
with lnadequate training for further education or a skilled
vocation. Too many of these young people will show up in
unemployment offices, welfare agencles, and police stations.

(more)
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There will continue to be in Federal programs a strong
emphasls on helping school systems meet such challenges. Our
objective 1s that no child leave school disadvantaged by lack
of basic skills.

This year the.gmqficagvgggp e may actually spend over
$60 billion for thelr publicAand secoﬁg;ry schools. This is a
commitment to education unique in the history of mankind. A
small percentage of these funds comes from Washington. The
main burden falls upon State and local governments.

Schools therefore depend upon broad public support
and understanding. We should strive to keep our schools close
to the people they serve. The administrator is the prime
catalyst who keeps the educational machine running, vested wilth
that responsibility by the communities of our Nation.

It is my fervent hope that school administrators

wlll be afforded the strongest possible voice in shaping

educational policy at all levels --- including the Federal
level. I pledge my support to that end.

Educational reform may remain an impossible dream
until the relationship between the public school and the larger
soclety undergoes a basic adjustment. That adjustment depends
on the skill and genius, the courage and innovation, of the
school administrator. It also depends on the Administration,
which stands ready to listen and to help.

In this last quarter of the 20th century we aspire to
a new frontier --- a higher level of human consciousness. I
need not recite the ills that beset modern socilety, or dwell
upon our anxieties.

I am convinced that we mitst come to study and know
ourselves . . . and our exceptional capacity to become what we
dream and to develop our unlimited potential for change and
understanding. Let us share together in that quest.

I thank you.
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Fehruary 22, 1974
10:30 am

SCHEDULE

THE VICE PRESIDENT!'S VISIT TO
ATLANTIC CITY, NEW JERSEY

- Monday, February 25, 1974

ADVANCEMAN: Frank Ursomarso ATTIRE: Black Tie
3:40 pm DEPART Marine Air Terminal, LaGuardia
(EDT) ~ Airport, New York City via Convair en route

NAFEC, Atlantic City, New Jersey.

[Flying time: 30 minutes]
[No time change]

4:10 pm ARRIVE NAFEC, Atlantic City, New Jersey

and boaz 2{: ﬁt-r 76 a S
DEPA T via motorcade en route Hohday nn,

Atlantic City, New Jersey.

( [Driving time: 25 minutes

ARRIVE Holiday Inn.

Mr. George Fetter, Innkeeper
/ '
4:45 pm Proceed to your Suite.

4:50 pm- ARRIVE Suite.

#ot

F’ERSON:’.\L TIME / 3HOURS, 50MINUIE S ‘

. NOTE: You may order dinner in your room

if you so desire.
L




. . 8:50 pm

9:00 pm

= 9:25 pm

9:50 pm

’ @RIVE NAFEC aad board Convalr>

9:52 pm

-2-

roceed to the American

DEPART Su1te and

[Walking time: 10 minutes

ARRIVE Holding Area. .
" You will be met by: ()u. |
Mr. William Austin, Plesident of/

American Association of Sc O« 1

Administrators.
Meet w1th officers of the Assoc1at1on. , 7
DEPART Holding Area and roceed tostage. o
i
Announcement ﬁ} ‘
‘Q £\
ARRIVE on stage and be seated. . ,\
R i:‘% 5|
National Anthem 7 Mo @f‘
A "-mv.mv//

. Invocation

Remarks by Mr. William Austin

Vice Presidential remarks.

L~PR COVERAGE

emarks Conclude.

DEPART Stage, escorted by Mr. Austin, and
proceed to motorcade for boarding.

/
ARRIVE motorcade.
DEPART via motorcade en route NAFEC

[D r1v1ng time: 25 minutes]




L4

10:25 pm

. "3"

DEPART NAFEC via Convair en route Andrews
AFB. ' )

[Flying time: 40 minutes]
No time jhange]

ARRIVE Andrews AFB,

N

DEPART Andrevys' AFB via motorcade en route
Residence. ' ‘








