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President Ford Committee 
1828 L STREET, N.W., SUITE 250, WASHINGTON, D.C. 20036 (202) 457-6400 

24 November 1975 

MEMORANDUM FOR: BO CALLAWAY 

FROM: BRUCE WAGNER 

RE: China Trip 

Pete Dailey and I have been discussing the possibility of 
putting a documentary film crew onto the China trip for 
later use in commercials and convention films, etc. 

I have received cost estimates ($40 - SOM) from various 
film production houses, and I believe we should forego 
this major expenditure required to devleop our own footage, 
expecially given the need for production economies this year. 

Rather, I am hoping to get in touch with a White House 
photographer already on the plane and "blow in his ear" 
regarding the type of still photography we can use; then, 
we'll figure out how to best use it upon their return. 

I hope that you agree with this rationale for not trying to 
send a film crew. 

Please let me know if you ,·disagree. 

Thanks very much. 

cc: Peter Dailey/ 

T hr Presid,111 Ford Commit/Pe, Howard 11, Callaway, Chairman, David Packard, Nat/01101 Flna11ce ChaJrma11, R,obert C. Moot , Treasurer , A _cn~y ,nt 
,,,., Rrrorl /i /ilrif H'lth 1//d Ftt!rml R/rrl/1111 Co111111lu/01111111//J 111•11//11/119 /or 1111rv/111,1c /r11111 ti,, Fi•r/,rnl Mr,' /irm C.omm/,1,1/on, Wa.1/iln1wm, fJ r 1 11, 1 



DECEMBER - BO CALLAWAY 

Budget proposal -- Campaign '76, Inc. 

Campaign "Kicker" 

Campaign Picture 

Cash For Your Advertising Agency 

Kansas City 

Media and Morale (The) 

President's Appearances On Meet The Press 
Or Face The Nation 

Presidential Interview Format 

Nov. 5th 

18th 

18th 

5th 

11th 

17th 

23rd 

26th 
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102 9 L STnEET, N VI ., SUITE 2~0. W/ISHIIJGTOt,, DC 2QOJ& (202) •', I r,~00 

MEViORANDUfvJ. FOiZ: 

FROr:: 

SUBJECT: 

Attached i s n cop y of 
It covers the Primary 
and the total for the 

' ,• Novembr) ;/ 1975 

,\'/ 
BO CALLAWAY 

I I 

PETBR fAILEY 

, d/ 1 "C • ' 6 " Bu \et Proposa ampal.!\11 7 , Inc. 

a sug~/l.Zed bu<lv, et for "Campaip.n '76". 
period - now through August 31st -

omplete operation. It is very tight. 

A v .._, ry l«n~ c majority of these costs will be recovered through 
media · coil.miss ions; therefore, the net out-of-rocket wi 11 be 
small, or it may return some money to the Comnittee. 

A possible favor able ruling by the FEC would allow us to defer-
a substantial part of the Primary costs to the General Election. 

A logical ruling would be to charge one-third of the cost 
($277,000) to the Primary and two-thirds to the General. Let's 
discuss this with Uob Visser. 

Call me when you have had a chance to digest it. 

(213) 386- 7823 

T ii r f' rr 11 d, ,,, / , , ~ , , r .,,,.,,, •r•,. If ,, ... flrrl JI I 11 /lown,·. (h n in11,1n / Jflt ,,/ l ' o, · i o r,/ , f,; ,,,, ., ,111J '" ' '"' ,. < /, ,_" ,"" ' "' · /ln h , · ,1 C , \(not . · 1 ,,.,, ' " " ' ' A ,,,,, , r•I 
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"CA.V.?AIG 0l '76, Ii.';C." 

Nature of Ex,~nsc 

Pavroll : 
---~----- I J\ccoun t i'!an<'.lp.,erncn t 
Account Opcrati~ns 
Creative ............. . 
E ;-: (• C I J t: i. V (~ . . . . . . . . . . . . . 
Y i. 11 ;, i I CC 

Office Services ...... . 
Overtime ... . . .. . .... . 
Carapaign Xaterials 

vrotal :Payroll 

. v'Co;i·,petitivL· i.Zcportin~ 
VG q_u i p,11c n t i::_C' n ta l .... . . 
vfrcclc:mcc Creative . . . . 

c Insurance--Opcrations . 
LcGnl and C?A ........ . 

.,.."'vut side ?es ca rch ..... . 
vOu ts ide Services l-1edia . 

Conf. Xeals/Bus. Lunch 
~' L1. v e l 
- -Re nt, i·Ia inc . , Renov. 
---·1\,s t . /E:-:D. /Stal./ Sunp .. 
v Taxcs other th~n U.S.Inc. 

Telephone and TclcBraph 
Co~put~r Facilities ... 

Total Other Expenses 

GRAND TOTAL 

Primary 
Buc'.get 

$ 60,000 
10,000 

110 , 000 
60 , 000 
30 , 000 
3 5 , 000 

3 , 000 
3 , 000 

20 , 000 

$ 342,000 

$ 

30,000 v 

10,000 
12,000 

$ 12,..(y;OOO 
. ' I "t • ·"""•,) 

I I .. 

To t~,11 
-

1 Prinwry 
and 

General 

$ 512 , 000 

$ 320,000 

$ 832,000 
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P,1vr0ll. : __ .,, ____ __ _ 
/\ucoun t /.ii111c.1qcmci1 L . 
l\c;count Opcrutions . 
Cr'cd ti vc. 
E;•:C!CU tj VG 

Fin.::i.nce . 

N 

Nedi c1 • • • 
Off ice i;,~rviccs 
Ovc r l:iinc. 
Cumpuign Mutcrials. 

Total Pc:.yrol l . 

0 

o u 1 ':?f E:·y_( •n = 

C0111; 10.t.i.tivc EcportinCJ 
EtJui1,rncnt Hcnlal. 
Frccl.:.incc Crr~;i l: i \'C . 
ins u r c1 n c 0. - - \ n 1 c r c1 t: J_ or,,; 

V 

I 
: 

. 

E /:1. B l~ H G lZ (l 

H u u G E T IZ 1: 

F :-: i > r_) 11 c 1 i Lu r r: s _ _,;... __ 

Cu rrr'nl: 
Mon l:h 'l'o Date 

$1 J , 0 7- 0 $ SS , OGG 
J. , 9 l 0 7 , 119 

2G , lSO 10 7- , 8 2 '/ 
9 , 1'10 GO , SCif.l 
7 , 8SJ. 4 7 , 3 8 7-
8 , 5'19 49,630 
l,G90 G, 975 

702 2 , 278 
'1 I l'.j] 27 , 308 

$71,165 $359,155 

$ 559 $ 13 , 085 
3, GC7- 17,CGG 

'10 0 ll, rl09 
~u J f I} LJ 5 

t111cl .,::P,1 • • 
OuL.,1dc H~ .,o.0rch . 

1,500 10,500 

' • , · 

Outi;idc :ic)rv:iccs l·lcc1.i.a . 
Con ( . :!Jou ls/Bus. Lunch 
Travel 
RE'nt , i-1c1.int ., Hcnov . . 
l'os t . /r::xp . /S Lett. /Supp .. 
Toxcs Ollwr than lJ . S. Inc 
'J'c 1 cphonc & Tc l crJ 1.:-c1 ph 
Computer Y~ciliLics . 

Total Other Expenses. 

944 

lG,073 
G,31/, 
2 / 51 -~ 
/. ( 4 (i .~ 
5 , tJ l 0 

933 

4,890 

'1tj,985 
t) 3 / ). !3 0 
lS,390 
17. , 7 8 0 
37,323 

'1 , 419 

$40 , 887 $218 , 220 

GRAND TOTl\L . $117- , 052 $577 , 375 

(' / 1. ()I,'' 

------··-
.. ·-·· 

u l' ' 1 c . 
p u l, 'L' 

Pc1:iod Lllclin<J 

Buc1,J ct L: ::: J. ~:1_r l_ i _ V '_ 1 _1-_r:'..'-:. 
'J'o (Uvc·r) /U11dc•r 

D,1lc l)udr1 c2.._l __ -----

., 5 7 , 0 'j 0 $ l , CJ!U 
'/,JOO • J U l 

l J /; I '.i ~) (l 11 , 7 :! :l 
6.l,.1'1O 5 7 7-
IJ 7 , 800 '118 
4B,OOO (l,G 30) 

7 , 530 sss 
3,'130 l I J ,_-, :~ 

2C,,7UO ( 5 ;>. 8) 
------

$373,580 $1'1 ,'1 7-5 

$ 1'1, 100 $ 215 
J.9 , SOO l ' G J t1 
12 , 0C,O G ,_, J 

I I'/()[) 7 n '/ 
] 0 I '.i l) 0 
13, 000 13 , 000 

5 , 200 310 

'1 G , 7- O O l , 2 J 'j 
I, 11 , GO 0 1 , ."Lrn 
J 5 , D70· 1\ HO 
13,070 290 
tJ0 1 G00 J,rn 
21,900 ~,;7 , '1131 

$258,300 $40 , 080 

$63] ,GUO $S'1,505 -------
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I;/, ' ) '_j() 
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_ _l_J_~'i 5 (.!_ 
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]'i , ()I}() 

'._j () 1 (_I I) C) 
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President Ford Con11nittee 
1828 L STREET, N.W., SUITE 250, WASHINGTON, D.C. 20036 (202) 457-6400 

5 December 1975 

MEMORANDUM FOR: BO CALLAWAY 
'--

FROM: BRUCE WA~l-

RE: Cash for your Advertising Agency 

Bo, I need your approval for our initial budget in order 
to release operating funds for "Campaign '76". 

The attached monthly cash flow reflects the data submitted 
to you by Peter Dailey last month. per the November 5th 
memo to you (copy attached). 

We hope to open a bank account on Monday concurrent with the 
filing of incorporation papers. 

"The attached cash flow budget reflects $38,000 in operating 
expenditure~ by the end of December. 

With your approval of our budget, we'll be in business. 

cc: Peter Dailey 
Bob Marik 

The President Ford Committ1>e, Jloward II . Callawa)', Chairman. Dm·id Packard, National Finance Clwirnian, Robert C. Afoot. Treasurer, A copy oj 
our Report /J filed with the Federal Election Cnmmi.uion and I.J a,·ailable for purchase from the Federal Election Commission, H1ashington, D.C. 20463. 
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30XX "Campaign I 7 6 , Inc. II 

Cost Center 
($M) 

Io. Category 1975 1976 10 Mo. 
Total 

Nov. Dec. Total Jan. Feb. Mar. Apr . Hay June July Aug Total 

30 Salaries 8.0 18. 6 26.6 23.6 36.8 40.4 42 . 9 42.9 42.9 4 2. 9 43.0 315.4 342.0 

~o Travel 3.9 3. 9 7.8 2.8 2.6 2.8 2 . 8 2.8 2.8 2 . 8 2.8 2 2. 2 30.0 

'· 2 Equipment 
Rental 0.5 0.5 1.5 1.5 1.5 2.0 2.0 3.0 3. 0 3. 0 17. 5 18.0 

>2 Freelance 
Creative 1.0 1.0 2. 5 2. 5 3.0 10.0 10.0 

12 Legal-CPA 0.5 0.5 0.5 0. 1 0.2 0.3 0 .. 3 0.3 0.3 0.5 2.5 3. 0 

12 Outside 
Research 0. 5 0.5 1.0 1.0 1. 0 1.0 5. 0 5.0 

,4 Outside Media 
Buying 1.0 2.0 4.5 4. 5 4.5 4.5 4. 5 4.5 30.0 30.0 

'. 5 Insurance -
Operations 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.9 1.0 

', 6 Taxes ( ex US) 0.5 0.5 1. 0 1.0 1.0 1.5 1.5 1.5 2. !) 2.0 11. 5 12.0 

-2 Supplies,etc 1.0 1.0 0.5 0.5 1.0 1.0 1.0 1.5 1.5 2. 0 9.0 10.0 

·1 Competitive 
Reporting 1.0 1.0 2. 0 1. 0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 8. 0 10.0 

·------·- ·· 

Total 12.9 25.0 39.0 32.0 45.6 53.0 57.6 58.1 61. 1 61.1 63.0 432.0 4 71. 0 

BSW 
Nov. 21, 1975 
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Dec ember l l , 1975 

MEMORANDUM FOR: BO CALLAWAY ;' 
,;' 

FROM: BOB TEETER '2-,.,.,."' FRED STEEPER 

SUBJECT: Conclusions Drawn fr_om National _ Trends in 
the President's A~~roval Rating 

DATA: Gallup Opinion Index 

Contrary to the Phillips, Evans-Novak, et al notion that the President has 
- been steadily losing gr6un~ in 1975, the overall trend_line since April 

has been upward. 

The President has been consistently stronger with younget voters (under 30) 
especially the 25-29 year olds than with older voters. With one brief 
exception, the o 1 des t voters ( 50 and over) have been the 1,1eakest age group 
for the President during the past year. This is obviously unique for a 
Republican and while it can be of great advantage in the general el ec tion, 
it represents a serious problem for the primary. This should re-emphasize 
the need for the ad1ninistration to do something for old people in the SOTU 
and to avoid any budget cuts that would impact onthem. 

President Ford is not receiving the approval from the South that he should. 
11is approval in the South has been about the same as in the other region s 
since last March. Also, the great majority of the President's decline in 
the summer and early fall v,as in the East. 

The President is doing very well 1t1ith colleye educated voters. The source 
of his mediocre levels of approval is the high school educated voter. His 
approval rating among the latter is closer to that of the uneducated voters, 
i.e. poor Democrats, than to the college voters. 

Men reacted very dramatically to the President's strong stand in the Mayaguez 
incident. The President's surge in approval at that time underscores the 
large pay-off with men resulting from the President taking a tough stand in 
the area of international problems and incidents. 
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MEMORANDUM FOR: 

FROM: 

SUBJECT: 

December 11, ]975 

BO CALLAWAY 

BRUCE WAGNER 

KANSAS CITY 

In lieu of a meeting, let me assure you that Campaign '76 
is actively involved in planning the communications effort 
in Kansas City. 

I believe it is correct to execute the contracts you 
signed--it is important to lock up key outdoor positions 
now, and we can cancel these orders in early Spring without 
financial penalty, if we desire. Further, there is no cash 
flow payment at this time. 

Please let me know if you want to discuss this further. 

cc: Bob Visser 
Ginger Nuessley 

bee: Peter H. Dailey 
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M1M>RANDUM FOR: 

FPa-1: 

SUBJF..CT: 

BO CAI.1.JJ,lAY 

BRu:E WAGNER 
CAl."!PAIGN '76 

Decen:ber 17, 1975 

THE MEDIA 711UI 1l?f;,flll-e__, 

Reports of apparent calll)aign disorganization and the ascendency of 
Ronald Reagan in the polls have provided grist for the nation's press 
mill -- this nedia. story has penetrated even the tIDSt sonnolent 
irent>er of the grass roots PFC organization. 

'lhl.s nedia cOCillJJnication is probably already having a negative effect on 
our ability 1fO organize and ensure results amng the PFC workers armmd 
the country, particularly in New ~shire, Massachusetts and Florida. 
The troops are pl!!I"haps ,;,aidering about our capability and stanach for 
the battle. 

As in any sales or service organization, these folks are absolutely 
essential to President Ford's success. We cannot allow m:!Y. m:>rale 
problems in the early primaries, especially 'tti1en they are premised on 
specious "ne'vlSn/ 

We should consider developing sooe sort of assertion by President Ford 
(or his credible surrogate) which confinns the President's "desire" for 
the caning caqletition. (As you knQ.;, 11desirer1 is an old football tenn ... 
it's the only thing that wins a football game.) I-fy' guess is that despite 
previous assurances. e.g., "we're going into all the primaries'', many of 
our potential financial supporters and -workers are privately wondering 
about the PresiElent' s willingness to 'go all the way. ' 

lberefore, ... should consider the first week of January as the optinun 
nmient for President Ford to reaffinn his resolve in contimrlng his 
Presidency. . . we need to get praninent press coverage -- the Il'DlEnt 
m.JSt be structured as a newm«>rthy event, not just sam sort of pep talM. 

'!his course of action is tricky because it camot be perceived as 
11ruaning scared." Rather, it nust be viewed as a manifestation of leadership 
for the canpaign. President Ford nust be viewed as the ultimate force 
of leadership for his own c.arq>aign. Naturally, he won't be expected to 
participate on an operatchonal basis as he has nnre mq>ortant things to do, 
but we cannot allow the execution of the "inctm:>ent President' strategy 
to feed a perception of disinterest in the campaign. 



IIEIX)randum for Bo Callaway 
page two 

I believe this is \«)rthy of discussion with Stu and Peter Kaye. If we 
put it together correctly, you can take it over to the White House and 
get a ,.go,. or "'no go• decision before everyone disappears for the holidays. 

When you have a m:xoont, let's discuss. 

c.c. Stu Spencer 
Peter Kaye 
Peter Dailey 



Decenber 18, 1975 

Mr. Omald C. Gilbert 
437 Madison Avenue 
New York City 10022 

JRar Don, 
I want to take this opportunity to thank you personally for 
your continuing efforts oo behalf of the President's election 
effort. Your assistance in helping organize n~aign '76" 
has been invaluable. 
The President has placed a very high priority in attracting 
talented personnel to the canpaign organization, and we' re 
grateful for your genero-,JS involvanent. 

I hope I' 11 get to meet you in the coming year to personally 
thank you for your help. 

IEITER DRAFI'ED BY BRUCE 'WAGNER FOR SIGNATURE 

Sincerely, 

Bo Callaway 
Chairman 



December 18, 1975 

MEMORANDUM TO: BO CALLAWAY 

BRUCE WAGNER FROM: 

SUBJECT: CAMPAIGN 11KICKER" 

Per this morning's discussion, here's a suggested approach 
to generate some publicity for President Ford's determination 
to ensure his nomination. 

The specific target will be our PFC field network. The 
program must be executed by the week of January 5. 

1. Have a high level 'political' meeting. 

Members of the PFC Advisory Board would be good 
possibilities to meet with the Preiident along 
with key PFC staffers. 

In the course of the discussion, the President 
should deliver his determined charge - "Never 
fear, I'm in this to stay . .. all the way. " 

No doubt, the content of this meeting will find 
its way into the press, particularly in 
New Hampshire and Florida. 

2. Continue the theme in a press conference. 

I wouldn't suggest a special conference on this 
subject, but the President should watch for an 
opportunity to assert his leadership and welcome 
the coming competition; he has a track record of 
winning various competitive situations ... he thrives 
on it, and he's not shrinking away from this one. 

3. Execute an internal memo from the President to the PFC. 

This letter will express appreciation for the 
personal sacrifices and co1111itment being offered 
by PFC people around the country. 

Further, it should explicitly remind workers of 
both the need for party unity and the satisfaction 
of winning the battle in Kansas City ... "Kansas City, 
here we come." 



Memorandum to Mr. Callaway Page Two 
December 18, 1975 

Bo, the preceding events will be the most natural, expected things 
for President Ford to do, and they will be reported as such. 

But they must be done. They will result in a stronger PFC 
organization ... which will get us votes in the early primaries. 

cc: Stu Spencer 
Peter Kaye 
Fred Slight 



FOR: 

FR!M: 

SUBJF.CT: 

Decenbe.r 18, 1975 

:00 CAI:.UMAY 

BROCE S. WAGER 
CAMPA!~ '76 

CAMPAIOO PICTURE 

Attached, please find ten C-prints of our official Carq>aign 
picture. 

These have been ordered for your persooal. use . . . they have 
not been ordered in quantity. 

Have a Happy Cllri.stma.s. 

b.c.c. Peter Dailey (1 copy) 
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BY TELEPUOilE: 

MEMORA.'fDUM TO: 

FROM: 

SUBJECT: 

December 23. 1975 

BO CALLAWAY 

PETER DAILEY 

PRESID~S APPEARANCES ON 
MEET THE PRESS OR FACE THE NATIO!i 

It seems to us that presidents don't visit television stations 
to be interrogated by reporters. It would be far more in 
keeping with his role as the leader of all the people, that 
any television appearance int.he near future be on a highly 
informal and personal basis from the White House. It would 
be important to restrict the time, and, possibly no t10re 
than a half hour. to -make sure that we had the audience stay 
with us; as well as to have the President in substantial 
control of the subjects; and to do away with too much 
follow up questioning. 

If we should do this. I strongly suggest that we have an 
opportunity with our own equipment to prepare tbe lighting 
for the press and have an opportunity to do some preliminary 
video taping on tough questions so that he has a chance. to 
review himself handling these difficult areas. 

In summary. I think the idea is good that he appear sometime 
in late January following his State of the Nation address, 
but it should be from the Ybite Rouse and under his terms. 

Best regards. 

cc: Bruce Wagner/ 
Stu Spencer 
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~£MORANDUM TO: Bo Callaway 

'-FROM: Bruce \.Jagn~\----

SUBJ~CT: Presidential Interview Format 

December 26, 1975 

You've asked for our thoughts regarding a news interview format for 

President Ford. 

Priority of Assumptions 

----------

1. The format must be clearly 'Presidential!' We must contiriue to 

capitalize on the advantages inherent in the incurnbancy. 

2. The format must be unique in contrast to those available to 

run-of-the-mill candidates. An appearance on the existing set 

of Meet the Press, for example, is totally unacceptable. 

3. The format should allow President Ford to be both 'alert' and 

reasonably relaxed. While we want the President to feel comfortable 

in his surroundings, we must be sure to project the tension and 

aweso1ne nature of the Presidency. 

Recommendation - We suggest the Oval Office as an interview setting with at 

least two reporters, one of whom may be a bit antagonistic. 

Di sc ussion 

1. An office setting is important to help def ine President Ford as 

a hard-working Chief Executive. The Oval Office is a wid e ly-known 

symbol of operational Presidential leadership; it will be appropriate 

and natural for the President to receive members of the press corps 
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in this part of the Executive Mansion. 

2. Two to four journalists will provide the appearance of a more 

ri gorous news probe in contrast to a sing le interviewer. Further, 

the inclusion of a relatively combative questioner should assist 

credibility and illustrate President Ford's willingness to discuss 

the tough questions surrounding Presidential decision7making. 

' 3. If successful, this format can be adopted for a continuing series 

of direct Presidential communication with the electorate. Success 

is predicated on a positive judgment by press and public re gar d ing 

the interview's newsworthyness and credibility. 

cc. Peter Dailey 
Stu Spencer 
Peter Kaye 
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