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Mrs. H.P. Keith 
2011 Australia Way w., Apt. 4 
Clearwater, Florida 33515 

Dear Marioni 

December 6, 197.5 

Glad to hear from you after such a long: period of 
time. thanks for your thoughts. Please keep me informed. 
l tnast thins• will be lookill& up for J?resid•nt Ji'ord iu the 
future. 

Your friend• 



Nov, 27, 1975 

Dear Bill: 

Haven ' t had a visit with you for some time . 
Now that Douglas is out of the Supreme court, and 
there is a chanceto get another Comrerva ti ve, what 
are the chances of~ getting Capital punishment back? 

It burns me to to think of supporting 
Manson and his gang and Speck et al, for the rest of 
their lives:. A 1ddnapper down here, holding a 
hdstage, said he would give up if they promised not 
to send him to the chair. It is a deterrent , to 
crime to say nothing of thp expense of keeping them 
in jail. 

Another thing, I know so many people here 
not only in Top of the World, but dutside , and 90% 
o~ them are Republicans . I always talk politics, and 
up to date l find that Iam the only Republican who 
would vote for President Ford. They c-,re a 11 for 
Regean or waiti1g to see who the Dem . put up and they 
may switch. Many are changing to Independents , and 
you can be sure the Dem are not going to vote Repj, . 
this yPar , no matter who runs . 

This is all food for thought . I wonder 
if Ford knows this o I doubt that he will get one 
vote in New York, City or State . I ag:l'eed ,.,,1th him 
loo% on New York , but people who live there, and have 
the high taxes blame him . Friends have told me 
Cary had to raise the taxes to please Ford . so no 
matter what he says , they are "Ford Taxes" . I ' ve 
also been told by life longRepublicans , that if Ford 
gets the nomination, they will vote Democratic or 
not vote at all. i 

I ' m distressed by all of th~ s but felt you 
would want to know. Hope to hear from you soon . 

,•· /113,?e a happy holiday . 
/ ~· {) 

/ (:) <',.... 
o As ever, 

-~ 

/ ~ 
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M E M O R A N D U M 

• u 7·zrlZZlll v 
To: Hon. Mary Louise Smith 

November 5, 1975 

From: Richard M. Rosenbaum 

Subject: Agenda for the Future (National Campaign) 
-------------------------------------------------------------------------

Accentuate the RNC 

1. Emphasize at an early date -- at the next Republican National 
Committee meeting, if one is due shortly -- that RNC will be in charge 
of the Republican campaign in the 1976 general election, and that all 
matters pe rta:l,ining to the Republican Fall campaign mould go throu gh 
RNC. The purpose of this move is to assure an effective political 
chain of command, and optimum order and responsibility in campaign 
plann ing and execution. 

2. Produce a monthly or, initially, bi-monthly newsletter geared 
exclusively to Fall campaign planning to keep RNC members and perha ps 
others informed of activities and progress toward preparing for the 
ger:ieral elect ion, to advance and exchange campaign plans and ideas, 
a nd to provide early warning of special problems or needs as they arise. 

J. Establish an RNC clearing house to which all special 
inquiries, problems or complai nts may be directed from the outside -·~-
by RNC members, including State chairmen, and others involved in 
p lanning for the Fall campai gn. 

Special Need #1: Coordinating Committee 

To prevent possible overlapping or conflict in ·many areas, 
such as fund-raising activity, polling and research, media use, etc., 
the RNC and President Ford Committee s should designate a special 
committee to coordinate their efforts. This group also should have 
close and active liaison with the White House and the Republican 
Congressional and Senatorial campaign co mmittees. 

Inasmuch as RNC is prohibited from participating in primary 
campaigns, its coordinating effort mu~t be limited to ( 1) avoiding 
conflicts in campaign planning; (2) avertin~ duplication of plans and 
effort, and (3) preparing for the post-Convention campaign beginning 
in August. 

Caution must be taken to assure that the coordinating activity 
does not impinge upon nor interfere with the important ope rations and 
functions of the Ford liommittee. (As noted in earlier memos, the 
Ford liornmittee and RNC each has its own objectives: the former seeks 
to assure nominati on of the President by the Party; RNC must 
prep a re the Party orgar: iz ati on and auxiliaries for the general 
ele ction and get into position to rre rge with elements of the Ford 
r:orninit tee and !:1SS11me over al 1 ,, ~ ,,..p,._+-;nn of' t,he noc;t,-n nminr1 t;i nn "' ~ 
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The coordinating body should be required to report regularly 
to officers of its parent Committees and the 1'Jhit e House so that any 
questions regarding its actions or decisions may be raised in a 
timely manner (i.e., before implementation). 

See last section of this report for six suggested areas 
coordination. 

Special Need #2: Merger Committee 

Merger is reJa ted to but in many ways distinct from 
coordination of RNC and Ford Committee activities. 

I suggest that a merger cor~nittee be established by those 
Cor.unittees as a subsidiary of the coordinating body cited above. 
The merger group I s main respon si bili ty ·would be to ascertain the 
most efficient means of effectuating a marriage of the RNC and 
Ford Committees in tir.,e for the post-Convention campaign. 

Since this committee wou~d be involved prima~ily in planning 
and creating the final campaign organizatioj;l, its members should 
be chosen on the basis of their expertise in this area . 

Mer~er Timetable 

The coordinating and merger committees jointly should prepare 
a timetable indicating when addit.ions or assignments of staff 
should be made to the final carnpaign organization, and when various 
other elements of such organization should be in place to effect 
full campaign readiness by mid-August. To avoid complications, 
such a schedule must take into account the fact that RNC and the 
Ford Committee are working within different time frames. 

The timetable should be based on the assumption that Eres:i.clent 
Ford will be opposed for the nomination by Governor Reagan·-- as seems 
likely -- but S1ould contain contingency provisions (perhaps for 
slower merger) in the event the Reagan drive collapses by early 
Spring 1976. 

(Reports indicate Governor Reagan will run in New Hampshire 
on February 24, Florida on March 9, and a number of other primaries 1 
concluding with the California primary June 8. If he fails in 
tne early primaries, however, he may decide to forego his ambition). 

In fulfilling its functions, the merger committee -- together 
or in consultation with the coordinating committee -- should: 

1. Survey needs in all campaign areas and determine what 
kind and how many personnel will be needed to assure 
victory in NRvernber 1976; 

2o Prepare an organiz ation chart -- a blueprint for campaign 
staffing and operations -- for presentation to and 
approval of the RNC and Ford Committees and the White Hous~; 

I 
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3o Designate key individua.ls who would be capable of 
directing campaign operations; 

4o Notify such individt1als of their prospective roles 
and secure assurances that they will be ready for their 
assignments when needed. ('I'his assumes, of course, that 
such individuals have been_found accertable by the 
parent Committees and the White House) . 

5. Make certain the merger timetable for phasing in of 
personnel and o :p3 rations is maintained through the year; 

6. Secure and prepare adequate space for the final campaign 
organization ( if not already available) . 

Reagan Candidacy Complication 

Merging of the rlNC and Ford Comrnittee organizations would be 
a fairly simple endeavor if Governor Reagan did not run, or if he 
were eliminated in the early primaries. The RNC and Ford Committees, 
workir,.g through the coordinating cormnittee, could cooperate so 
closely on an informal basis that it might be difficult to perceive 
precisely when a formal merger took place. Indeed, much of the 
Fall campaign planning could be carried out before the Kansas City 
Convention, and staff additions and payroll transfers -- from Ford 
Gommittee to RNC c~mpaign orgfuiization -- could be postponed until 
summer. This also would simplify the maintenance of a suitable 
balance in payroll and other costs in the pre- and post-Convention 
periods. 

The luxury of an easy transition from the primary to the 
general election canq:aigns may not be possible, however. RNC may 
therefore find it advisable to consider how much the coordination 
of campaign planning and the proposed merger with .F'ord Committee 
would be complicated by a Reagan candidacy if the Governor 
proves successful in the primaries. Possible choices open to 
RNC include: 

1. Ignore the Reagan candidacy in pre -Convention planning and 
activities and continue coordinating with the Ford Committee. 

2. Invite Reagan forces to partici:p3.te in planning and coordina-
tion for the Fall campaign on a limited scale (and keep 
some Reagan personnel in the Fall campaign organizat ion) . 

.3. Move ahead with campaign planning withot..t coordinating 
with either the Ford or Reagan committees, but continue 
maintaining close liaison with the White House and 
Congressional campaign committees. 

One problem with the last option is that RNC will have to work 
harder than ever to prepare for the Fall campaign and heal the divisions 
in the Party if the Ford-Reagru1 battle goes down to the wire. Lack of 
joint planning in the pre-Convention period could hamper the final 
election drive appreciably. 
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RNC Timetable 

A separate timetable shouJ.d be established for RNC functions 
which must be carried forward independent of the coordinating and 
merger requirements. These include such things as planning for 
the general election campaign; designating State campaign committ ees 
and advisory bodies; checking on Party organizations; planning and 
conduct of training, registration and other drives and programs; 
selection of advertising agencies and materials, and purchase of 
space and time; research of the Democratic opposition; publicity 
and public relations planning, etc o 

The RNC schedule mould give an element of priority to 
campaign organization on a State and regional basis so that the 
basic components are in place by Spring. 

The State Republican committees are, of course, the mainstay 
of this type of organization in many States. 

AP?ENDIX 

Six Categories for Coordination 

As indicated above, it appears to me that coordination of 
plans and activities between the RNC and Ford Committee may 
be carried out under six major categories. They are: 

1. Financial Planning - r~utual agreement on selection of 
prospects and events; planning and timing of direct mail 
and other campaigns in order to avoid duplication or 
conflict of efforts; preparation of budgets with a view 
toward post- as well as pre-nomination campaigns, etc. 

2. Organization Planning - Coordination of establishment of 
field operations (including scheduling and advance work); 
planning of regional and other Party meetings to avoid 
conflict; fair division of personnel in State-level or 
regional organizations, etc. 

3. Research and Public Relations - Planning image and issue 
surveys to determine major concerns of constituency and 
candidate strengths and weaknesses; avoid duplication in 
compiling research materials, preparation of fact sheets, 
and purchasing of campaign giveaways; cooperation with 
Congressional campaign committees in selecting major 
is sue s , et c . 
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4o Campaign Planning and Strategy - Avert conflict in 
organizing idea cells and in conductine issues seminars 
and other events; fix positions on issues in cooperation 
with White House; prevent duplication in contracting for 
surveys of votir~ history and collecting precinct data 
such as voting maps; establish non-conflicting dates 

• for all pre - Convention drives and activities, etc . 

5. Media Planning - Evaluate effectiveness of media campaigns; 
assure consistency in approach to media use and themes; 
consu1tation on selection of advertising (and perhaps 
public relations) agencies; determine possibility of 
using some film, ads or approaches through Fall for 
effectiveness and to cut costs, etc. 

6 0 Get Out Vote Planning - Gather and analyze voter census 
and other data cooperatively; fair apportionment of 
campaign workers; avoid conflict in organizing appeals 
to young voters, seniors, ethhics, minorities; share 
use of material needed for campaign planning, 
establishing district vote quotas , etc . 

- 30 -




