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PHEFACE 

The 1976 election was unlike any other Presidential election . Never before 
has fre Black vote and the Black leadership played a key role in President:la.l 
politics . 

'l'he 1976 election demonstrated that the public was looking for a new type of 
President , one who was interested in the people and rrho promised to returr, 
government to the people . 

Cartervs campaign strategy was based on the recognition that to win he had 
t o demonstrate his concern for people. To accomplish this Carter ran a people 
oriented campaign based on a Black vote strategy . In orde:r. to get the Black vote , 
Carter had to be able to relate to Blacks the same as any other voter. He chose 
not to rela,te to Blacks as they had h1-storically been approached. Further, in 
order to run an effective people oriented campaign, Carter had to have the Black 
support. 

Carter a.lso appears to have buj_l t his campaign on the principles of the 
Republ:i.ca.n Party because people were looking for these principles and values. 
The following is the official statement of the Republican Philosophy issued by 
the flepublican National Committee: 

I AM A REPUBLICAN BECAUSE 

I believe that the proper function of government is to do for the people 
those thine;s that have to be done 'nut cannot be done, or cannot be done 
as well, by individuals, end that the most effective form of government 
is govcrrnnent closc::;t to the people: . 

I believe that good government is based on the inuJ.vidual and that each 
person~ ability, dignity, freedom and responsibility must 1)e honored and 
recoe;nh~ed. 

I believe that free enterprise and the encouragement of individual initiative , 
and incentive have given this nation an econorn:lc system second to none . 

I believe that sound money mam,ge1r.ei1t ::;hould be our. goal. 

I 'believe in equal r:lghts, c.-qual justice and equal opportunity for all. 
regardless of racer creed , age, sex or national origin. 

I believe_ we must retrdn those princ:i.plss of the past worth retaining , yet 
always be receptive to new ideas with an outlook broad enoue;h to accomodate 
thonsht:ful change and varying points of view. 

I believe +,hat Americans value and should preserve their feeling of national 
strcnc;th and pride, and at the same t;jJ1ie share with people everywhere a 
des ire :f'or peace and f::.·0edom and the extension of human rights throughout 
the world. 

All Cartor had tn d.o 1-n· .. to put these words into pra.ct:i.ce, 'fhe President's 
campa ir;n d1d not pr:tctico the Hepub].:\.ca.n rbHosophy. 
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Conversely, President F'ord ' s campaign appears not to have had a strate13y 
as such. Rather, the President Ford Committee ( PFC ) appears to have relied on 
an ability to react to events, to mistakes by Carter and on the advantage of the 
incumbanc..:y. 

The President's campaign d1d verbalize the themes of honesty , leadership, 
concern for people , but did not implement these themes. The President did appeal 
to the Youth (18 - JO)p to many of the l.<~thnic groups , to the over 50 generation, 
to rnost Americans for their support and thelr votes . The one key group that was 
w1de1y ignored was the Dlack voters . The Pres i dent lost the election by 3% of 
the vote, Thompson of Illinois , Heinz of Pennsylvania and others who did appeal 
to Blacks for support won by significant margins , • 

BACKGROUND 

Three key groups make up over 70% of the American public ; the Ethnics, 
the Youth (18 - JO) and those over 50 . Each of these groups will continue to 
grow in the 1980s and into the 1990s . This fact must be the basis of all of 
the pl anning for the future of the Pepublican party , 

Ethnics 
Ethn i cs, especially Blacks, vote, Ethnics believe in America and will vote 

for Republican candidates who are responsive to the needs and concerns of Ethnic 
communities . The key to the Ethnic vote is respect for the individual and the 
opportunity to participate , 

America;s 8thnic population includes : Blacks, Spanish Speaking, Jews , 
Italians, Poles , Eastern ~uropeans , (Russians , Czechs , Slovenes, Croats , and 
others), Asians, Indians, Irish and Germans , All of these groups must be 
included in the Republican Party . So far the Party has made very l ittle effort 
to appeal to the Ethnics so it is no surprise that they do not register or vote 
Republican. 

Youth (18 - JO) 
• The Youth population is crow:tnc; 2t an accelerated r2.te, It will increase 

throu13h the 1980s and will stabilize in the 1990s. The political views of young 
people as well as their voting habits a:.ce formed in the period between 18 and 
JO, lJ nJ ess the }'arty builds support now wHh todays Youth and with the next 
generation of Youth, Republicans w Hl disappear in the com:i. ng years , Further, 
those in their mlddl e and late twenties :i.n 1976 will be the work force of the 
1980s and 1990s , 

Over 50 
People are not dying , The over 50 generation will increase rapidly in the 

1980s and 1990s. For tho next several decades, the needs and concerns of older 
Americans will be the major issue and it will impact on all of us , young a nd old, 
Unless the Party builds a record of championinr the ca.use of older Americans by 
responding .!:~ to their needs and concerns , lly a:1ticipating the problems, and by 

I 
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formulating solutions which are good for the country as a whole, the Party will 
be forever playing catch-up. 

The following research must be implemented immediately in order to lay a 
base for the future of the Republican Party , 

1976 ELECTION 

'I'he following series of assumptions must be researched in depth in order 
to understand the meaning of the 1976 election: 

Asumption l/1 : Carter's campaign strategy was to run a people oriented 
campaign based on a Black vote strategy, He won because of the Bl ack 
vote. 

1. What percentage of Carter's vote came from Blacks, what percentage 
of Carter 's Northern and Southern vote came from Blacks? What percentage 
of President F'ord ' s vote came f.rom Blacks, what percentage of his Northern 
and Southern vote came from Blacks? 

2, What was the overall Black turnout? Why did Blacks decide to register 
and to vote? 

3. What organization(s) and methods did Carter use to stimulate reg:i.stration 
and turnout? How effective were these organization (s) and methods? 

4. Why did the President Ford Committee (PF'C ) and the Republican National 
Committee (RNC) decide not to register Black voters? What factors were 
considered in making the decision? What proof exists that Blacks will or 
will not register and vote for Republicans? How can these factors, if 
they exist, be ove:;:-come? 

5 . . Why did Blacks decide to vote for Carter? How did Carter reach the 
Black vote? D:i.d he rely on Relig ion , -:.he Church, Nntional Organi~at ions, 
Black .l eaders , comnunity groups, Black elected officials , Black ~usinessrnen , 
one-to-one relationships with voters , all of the above? How effective was 
each method? 

6. What cli.d Carter say to 13et the Black vote? Did he have to make special 
deals, did he just promise to include Blacks in the Gove:crunent and in the 
Democratic Party? 

7. The Black population is mado up of all types of people - corporate 
executives, buslnessmen, lawyers, doctors, labor , janitors, as well as 
the unemployed. Wha t was ·the turnout and vote in each of these group;? 
Why did Carter get the ovorwhcalming majority of the overall Bl ack vote 
when President Ford got substantial votes from tho same types of c;roups -
lawyers, corporate executlves , bus~nessmen, labor , etc. - in every other 
community? 
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" .-f UV'd~<J 8. Why did tho PFC decide not to appeal to the Black vote? What 
were consldered in making this decision? What proof exists to support these 
factors? How can these factors be overcome? 

9. President Ford did get some s upport from the Black voters. Who were 
the Black Ford voters, why did they vote for the President? 

10. What was Carter's campa j_gn structure in the Bl ack community? How did 
he select campalgn chairmen? Diel he use locals or outsiders and why? 

11. What was the President's campaign structure in the Bl ack community? 
On what b,j,sis ue:ce the Na,t.ional v State and local chairmen and other 
officials selected? Was there a deliberate effort made to exclude Black 
Republicans or Black F'ord supporters? Was any effort made in the field. to 
get out the Black Ford vote? 

12. Why did the President choose to work through Black entertainers? Why 
were prominent Black Republicans like Senator Brooke not enlisted? \lhy 
did Secretary Coleman speak so· rarely, was there any effort made to get 
news coverage for Coleman's speeches, if not why not? If an effort was 
made, how were media selected, what contacts were made with Black reporters, 
Black publications, Black radio, Black cable television, the overall Dlack 
print and electronic media? 

13. Some advertising was done in the Black media rnarkets. How were these 
selected. 1-1hat factors were considered in allocating funds? What facto:::-s 
were cons1dcred in designing the print and radio spots? Why was television 
not employed? Did the ads work? Did the ads anger Black voters and thus 
increase Carter's vote? 

14. Was there an Anti-Black vote? Did Carter lose support anywhere because 
of his appeal to the BJ.ad: voters? If so , did President Ford gain that 
support? How important was it in comparison to other factors? 

15. How much support did President Ford lose because of hfa decision not 
to appeal to the Black vote? Was it just. the Black vote or did he lose 
0ther votes like the College student vote, the yout h vote, the Jewish vote, 
other Ethnic grou:i:,s, and the vote of the average man? 

16. There was a much higher tran normal Black split ticket vote in several 
states lncluding Illinois and Pennsylvania . What was the National Black 
split ticket vote, the Northern and Southern split ticket vote? Why did 
Blacks spllt thelr tickets? Wh;it did Thompson, Heiri.z and others do that 
President .ford did not? \lhn.t did Carter do to get the Black vote that 
Lhe other Democratic candidates did not do? 

1?. The Black vote was also the dedd:i.ng vote in the Democratic primnry. 
Dld Carter's strategy and appeal as outlj_ned above differ from the strategy 
used by Muskie, Jn.ckson, Brown, Church, Udall, and the others? 

18. Did Rca{',an appe;:il to the Black vote in the pr:i.11iades, in the Caucuses? 
How signHic:rnt was n e.:i3an' s Black vote corn pn.red to .Pros1dent Forcl• s ? 
Wha t did lfoai~.:in do to attract Black votes ? 



-5-

19, Compare the results of the above outline to the previous Presidential 
elections, Did Carter use a different strategy than Stevenson, Kennedy, 
Johnson , Humphrey, or McGovern? Did President J<'ord' s decision not to appeal 
to the Black vote differ from President Eisenhower , PreGident Nixon (1960 ), 
Sena.tor Coldwater, President Hixon (1968 1 1972)? If so, why? 

Assumption #2: Carter used the same formula to win votes in all other 
Ethnic groups . 

1. What percentage of Carter's support and what per:centage of the President's 
support came from the following , what percentage of the Northern vote came 
from the f0llowi~, wh:it percentage of the vote in the key states: 

Ethnic Groups 

Spanish SpeakinG 
Italian 
Polish 
Eastern Europeans (Russians, 
Czechs, Slovenes, Croats 
and others) 

l<,or each Group 

Germans 
Irish 
J ews 
Asians 
Indians 

2. What was the overall turnout? Why did the Spanish Speaking, Italians, 
Poles, etc. decide to register and to vote? 

3. What orGanization(s) and methods did Carter use to stimulate r egistration, 
and how effective were these organization(s) and methods for each group? 

4. Did the PFC and the RNC make an effort to register Ethnics? If not, 
what factors were considered in making the decision? What support exists , 
for the factors which were considered? If an effort was made, wha t organization(s) 
and methods were employed'? How effective were these organization(s) and methods 

. for each group? 

5, Why did the Spanish Speaki1~, Ital:iansv Poles , etc, , decide to vote for 
Carter? How did Ca.rt er reach c:ich group? Did he rely on Religicn, the Church, 
National Organizations , Ethnic leaders, community groups , Ethnic elected 
officlals, Ethnic businessmen, one-to-one relationships, or all of the above? 
Was the same approach used for each group? 

6, What did Carter say to Get the Spanish Speaking vote, the Ita lian vote, 
the Polish vote, etc,? Did he make special deals, or promises to each group 
or did he promise an opportunity to participa tc in the Government and in the 
Democzatic fartyJ 

7, Did Carter Place special emphasis on Ethnic heritage , on patriotism , 
foroic:n policy, etc, in hls discussions with these c;roups? He spoke 
Spanish, wh.1.t impact did this Juve? Did Carter use similar methods with 
other Ethnic groups? 
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8. Why did the PFC dicide to appeal to Ethnic c;roups? Hhen was this 
decision made? Was lt a fully supported policy? If not, why not? What 
factors 1-1ere considered in deciding how much attention to pay to the J..;thnic 
vote? Can these factors be supported? 

9. Why did the Spanish Speaking, Italians, Poles, etc. decide to vote for 
President Pord? How did the PFC reach each group? Did the President and 
the PfC rely on Religion, the Church, national Organizations , Ethnic 
leaders, community groups 1 Ethnic elected officials, one-to-one relation-
ships, or all of the above? i'!as the same approach used for each group? 
How effective was it for each group? 

10. Hbat did the President say to gel:. the Spanish Speaking vote, the Jt3,llan 
vote, the Polish vote, etc.? Did he make special deals, or promises to each 
group or did he promise an opportunity to rarticipate in the Government and 
the Republican Party? 

11. Was the Ford vote a pro-F'ord vote or an anti-Carter vote in each group? 
Was the Carter vote a pro-Carter vote or an anti-J:t~ord vote? 

12. Each of the Ethnic communities is made up of all types of people from 
the janitor to the Chairman of the Board - lawyers, corporate executives, 
businessmen , doctors, white and blue collar workers. What was the vote in 
each Ethnic group for each of these types of people? How does this compare 
to the Black vote, to other groups? Are there differences between the 
Ethnic groups , if so why? 

13. What was Carter's campaign structure in the Ethnic commtmities? How 
did he select campaign chairmen? Did he use locals or outsiders and why? 
Did this structure vary between Ethnic groups , if so why? 

14. What was the Presldent ' s campaign structure in the Ethnic communities? 
How were campaign chairmen selected, were locals or outsiders used and why? 
Dld the structure Vd.ry between Bthnic groups , if so why? 

15, How did the Ethnic campaign structures relate to the overall d.ructui::t: 
in both Cari:er' s and the President's carnpiii[~n comr.,:t ttees? Wert1 Ethnics 
included throughout the campai[~n structure or only j n the Ethnic special 
emphas:i.s groups? How did this compare to the Black campaign in both the 
Carter and l•'ord committees? 

16. What factors were considered in allocatine funds, t:une, cand:i.date 
appearences to each Ethnic group :l.n both the Carter a1d Ford commit.tees? 
Which was more efficient in t erms of votes received? 

17. Did Carter enlist the support of Black leaders in appealing to different 
Btlmic groups? If so, was this effcctivf;? 

18. Did Carter c;ain or lose suppori. in e·.1.ch Ethnic 
his very visible Black vote st.ratetcy'? Why? 

because of 
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19. Did President F'ord gain or lose support in each Ethnic community 
because of his obvious intention not to appeal to Blacks? Why? 

20. Which of the two is the more profitable approach? 

21. Did Carter gain or lose support among each Ethnic group because of 
h:l.s personal religious beliefs? 

22. What was the split ticket vote in each Ethnic community? Did H 
differ .between groups? Why? Did the President or Carter benefit from 
the splH tickets in each group? Was there a split in each group comp:i,rable 
to the Black split ticketing for Carter and Thompson in Illinois and Carter 
and Heinz in Pennsylvania? If so what. did Thompson, Heinz and others do 
that President 11'ord did not? What did Carter do that the Denocratic 
candidates didnt do? 

23. Was the Ethnic vote, other than Black voters, as much a factor to 
Carter in the Democratic primary? How did the Ethnic$ vote in the primaries? 
Why? 

24. Compare the results of the above research to the previous Presidential 
elections. Did Carter use a different strategy than Stevenson, Kennedy, 
Johnson , Humphrey , or NcGovern? Did President Ford's approach dj_ffer from 
that of President Eisenhower , President Nixon (1960) , Senator Goldwater, 
President Nixon (1968, 1972)? If so why? 

Assumption #3 : Carter used the same formula to attract the Youth vote (18-30). 

1. The Youth (18 - 30) vote is made up of Ethnic youth, college students, 
Professionals , white and ·blue collar working youth ani other groups . Identify 
the important groups in the Youth (18 - 30) vote. 

F'or each group of Youth voters 

2. What was the Youth (18-30) turnout? Did it diffr:,:- for different c;roups 
of youth voters? Why did youth vote or not vote? 

3. \{hat organization( s) and methods die. Carter use to stimulate registration? 
How effective were these organization(s) and methods for each youth group? 

4. Did the PF'C and the RNC mrtke an effort to register youth (18-30)? If 
not, l1hy not? What factors were considered in makint; the decision? What 
support exists for the factors which were considered? If an effort was made 
what organization(s) and methods were employed? How effective were these 
orGanizatlon(s) and methods fo:r each youth group? 

J• Why did youth c;roups decide to vote for Carter? How did Carter reach 
tho youth vote? D:d he rely on Rcl:i.r;ion , the Church. National Organizat,ions , 
you-Lb loaners, community groups, young elected officlals, young busiFes 
Parents , one-to-one ind:i v idu;.i.l relationships , all of tho above? Ho1., ~ 11, 
was each Jlt) thod.? Dld tho methods vary between youth c;roups? Why? ·.,, 

0 
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6. What did the PFC and the RNC do to st:lJnulate Youth (18 - 30) votinG? 
What youth c;roups were targeted a potential new GOP voters ? Why were these 
croups se]ectccl? What potentials were overlooked? What factors were con-
sidered in tarc;eting the groups? Can these factors be supported? 

7. Why did youth e;roups decide to vote for President Ford? How did the 
President reach the youth (18 - 30) vote? Did the President rely on Religion, 
the Chu!'ch, National Organizations , youth leaders, community groups , young 
elected officials, businessmen, Parents , Young Hepublicans, one-to-one 
relationships, all of the above? How effective was each method? D1d the 
methods vary between youth groups and why? 

8. What did Carter say to get the youth (18-30) vote? Did he have to 
make speci2.l dea1s, promis8S or di.d ho .jus·t J:romisc to include youth in 
th e government and in the Party? Did he say .. the same thing or different 
ttings to the various youth groups? 

9. What did President Ford say to get the youth vote? Did he have to make 
special deals, promises , or did he just promise to include youth in the 
Government and the Party? Did the President say different things to different 
youth groups? 

10. Was the F'ord youth vote a pro-Ford vote or an anti-Carter vote? 
the Carter youth vote a pro-Carter vote or an anti-Ford vote? 

11. Did Carter enlist the support of the Black.leadership in appealin0 

to the youth vote? If so was it successful? Did it vary between youth 
groups? 

12. Many of Carter's most trusted advisors and campalgn officials were 
quite young . Most of the President's advisors and campai gn officials were 
older. What effect dld this have on the vote in each youth group? 

13. \Jhat was Carter's campaign structure for the youth effort? How did 
he select youth chairmen? Did he use locals or outsiders, and why? 

• 14. What was the President's campaign structure fer the youth effort? 
How did he sol cc l youth chairmen? D~.d he use locals or outsiders and why'? 

15, Which of the two was the more efficient and more p:cofltable? 

16. \-/hat factors were considered by both the Carter and l<'ord campa i gn 
committees in allocating funds, tirne, and candidate appearances in each 
r;roup and for the overall youth effort? 

l?, Did youth voters in each c:;roup split their tickets? If not, why not? 
If so d:l.d it differ between the youth groups? Did the President or Carter 
benefit from the split t icket in each group? If Carter benefited , what 
caused this, what did he do that President Ford d:1.cln't, that the other 
Democratic c-1.ndida.tes didn't? What did th8 Republicans who did receive 
spllt ticket benefits do !:bat Carter. didnt, that the President didn't? 

18. What was the effect of the youth vote in the Democratic and Republican 
prlmaries? Uh:lch of the Democratic Fronldcntlal cancUdates got the lar(::es t 
share of youth support :1.n each youth c;roup? Why? Did Reagan or the President 
do better ln each group and wl~? 



- -------------------------------------------

- 9 -

19, Compare the results of the above research to the previous Presidential 
elections., Did Carter use a different strategy than Stevenson , Kennedy, 
Johnson, Humphrey or McGovern? Did President Ford's approach differ from 
tha.t of President Eisenhower, f->resldcnt Nixon (1960), Senator Goldwater, 
or President Nixon (1968, 1972)? If so, why? 

Asswnption #4: Carter used the same fonnula to attract the over 50 vote. 

l. The over 50 vote is made up of people facing retirement, those already 
retired, the Ethnic aged and others. Identify all of the important groups 
in the over 50 vote. 

For each over 50 ~rou:e 

2, What percenta,c;e of Carter's support and what percentage of the President 's 
support came from those over 50? From each ~roup in the over 50 generation? 

3. What was the overall turnout for the over 50 generati~•n? For each over 
50 group? Why did they decide to register and to vote? 

4. What organization(s) and methods did Carter use to stimulate registration? 
How effective was it for each group? 

5, Did the PFC and the RNC make an effort to register the OJ er 50 voter? 
If not what factors were considered iu making the decision? What support 
exists for the factors which were considered? If an effort was made, what 
organization(s) and methods were used? How effective was it for each group? 

6. Why did each over 50 group decide to vote for Carter? How did Carter 
reach each group? Did he rely on Religion, the Church, National Organizations, 
over 50 leaders, community groups, elected officials, businessmen, one-to-one 
relationships, or all of the above? Was the same approach used for each 
group? 

7. What dld Carter say to get the over 50 vote, the vote of each e;roup? 
Did he make special deals or promises to each grou :;:> or did he just promise 
to include them in the Government and in the Party? Did the approach differ 
for each group? 

8. Why did the President and the PFC dicide to appeal to the over 50 group? 
When was the decision made? Was it fully supported? If not why not? What 
factors were consldared in decidinc; how much attention to pay to the over 
50 groups? Can these factors be supported? 

9. What did Fresident Ford say to get the over 50 vote? The vote of eacli 
over 50 group? Did he make special deals, promises t.,o each c;roup? Did he 
make a promise to inc}.ude them in the Gove:r:nme nt and the Party? If so why, 
if not why not? 

10. What campa i c; n structures did Carter and the Pre- ident use in the over 50 
sroups ? How dld th.ey .s0lect campaign chairmen, were J <: cals or onts:i.dcres used, 
and why? Did the structure vary between c;roups'? 
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11. How did the over 50 campaign structures relate to the overall structure 
in both the President's and Carter's campaign committees? Were over 50 
individuals included throughout the campaign, were elderly and retired 
individuals encouraged to participate? 

12. What factors were considered in allocating fu.."ld.s, time and candidate 
appearances to each over 50 group in both the Carter and Ford committees? 
Which was more efficient in terms of votes receivea? 

13. Did Carter enlist the support of Black leaders in appealing to the 
different over _50 groups? If so, was this effective? 

14. Did Carter gain or lose support in each over 50 group because of his 
obvious and visible Black vote strategy? Why? 

15. Did President Ford gain or lose support in each over 50 group because 
of obvious intention not to appeal to Blacks? Why? 

16. Did Carter €ain or lose support among each over 50 group because of 
his personal religious beliefs? 

17. What was the split ticket vote in each over 50 group? Did it differ 
between groups? Why? Did the President or Carter benefit from the 
split ticket in each group? If Carter benefited what did he do that President 
Ford didn't, what did Carter do that the other Democratic candidates didn't? 
If the President benefited what did he do that Carter didn't, what did the 
President do that the other GOP candidates didn't? 

18. Was the over 50 vote a factor to Carter in the primaries? How did the 
over 50 groups vote in the primaries? Why? Which Democratic candidate got 
the support and why? 

19. Was the over 50 vote a factor to the President in the primaries? How 
did they vote and why? 

20. Compare the results of the above research to the pre·-rious Presidential 
elections. Did Carter use a different strategy tb..a--i S·cevenson, Kennedy, 
Johnson, Humphrey or McG overn? Did President r'ord.Ts approach differ from 
that of Fresident ~isenhower, President Nixon (1960), Senator Goldwater, 
or President Nixon (1968 , 1972)? If so, why? 

OI'HER GRCUFS O? V'GrEP3 

It is equally important to research the same questions for the other 
important groups in the voting public. ·This includes but is not limited 
to the following~ 

Labor -- for each of the major Unions 

Government Employees -- r'ederal, State. and local 

I 

J 
I 
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Corporate Political Action Committees 

Veterans Organizations 

National Education Association 

Farmers and B'armers Organizations 

Major Consumer Groups like the Consumer Federation 

One simple way to compile a complete list of the activist groups is to include 
all those who testlficd before the Republican and Democratic Platform Cornm:lttees . 

Additionally , the impact of ~ratere;ate must be researci1ed. What was the 
impact of President Nixon himself , f'resident Ford's association with President 
Nixon, the Nixon pardon, SecretarJ Kissinger 's association with Presldent Nixon, 
and t.he assoc:1.a t trm of !)lack and Minority Business programs and Black Republ icans 
( the Black Hustlers) with Watergate? What role did this play in deciding not 
to get the Black vote? 

SUMEARY 

The Carter strategy was to conduct a people ' s campaign the key to which was 
the Black voter strategy. It is vitall y important not to unclerestima te the 
significance of the Carter victory. Although Carter won by only 51%, he did 
first uefeat tile national leaders of the Democratic party . Further, he went on 
to defeat an incumbent President. 

At first gl ance there is little similarity between Carter and McCarthy's 
1968 campaign, or between these two campaigns and McCovern ' s 1972 campaign . 
However, once the issue stands and postures are set aside it ca n be seen that 
all three ran a people ' s campaign. Where McCarthy and McCovern relied on a 
portion of the Youth and on the anti-war activistsr Carter relied on Blacks 
and on the averac;e mar1 . Carter won. 

I 
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A number of recommeudations will emerge from the completion of the above 
research. The following recommendations should be implemented immediately wlth 
any additional recommendations which stem from the research to be implemented 
as they are documented, 

The Republican Party must come out of isolation. 
the demise of the two party system in America. 

Otherwise . it will mean 

The first step to becoming the majority party is to :p-1-.·actice what the 
Party has been and will be preaching. The following j_s the HNC statement of 
Republican~sm : 

I AM A RF.PUBLICAN BECAUSE 

I believe that the proper function of government is to do for the people those 
thinf;s that have to be done but cannot be done , or cannot be done as well, by 
individuals , and that the most effective government is government closest to 
the people. 

I believe that good government is based on the individual and that each persons 
ability, dignity, freedom and responsibility must be honored and recognized. 

I believe that free enterprise and the encoura.sement of individual initiative 
and i:iccntivc have given tr.is nation an economic system second t0 none. 

I believe that sound money management should be our goal. 

I believe in equal rights, equal justice and equal opportunity for all, 
reg2,rdless of race, creed, age, sex or national origin. 

I believe we must retain those principles of the past worth retaining , yet 
always be receptive to new ideas with rm outlook broad enough to accommodate 
thoughtful change and varying points of vfow. 

I believe that An1t:~ricans value and should preserve their feeling of national 
strength and pride, a nd at the same time share with people everywhere a desire 
for peace and freedom and the extension of human rights throughout the world. 

Once the Party begins to implement thsse principles, Blacks , Spanish Speaking , 
Indians, Italians, the other Etlmlc groups , Youth (18-JO), the over 50, in fact 
more Arrericans will readily join thf~ Republican Party and will vote Republican. 

In order to communicate these principles, to broaden the base of the Party, 
and to create a structure people can work within the following specific steps 
must be taken immediately: 
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Broaden the membership on the National Committee, the State Commifeo::;, 
Her;ional Committees , and the local grass roots committees to incluc.le: 

(a) Ethnics - Bl acks , Spanish Speaking, Asians , Italians , Poles, Jews , 
Eastern Eur9peans , Indians, Germans and others. 

(b) Youth - IUgh School and College students, Yu..i.ng Professionals, Young 
white and blue collar workers, Ethnic youth and others. 

(c) Cvf;?~.2.9. - Include retired and. aecd indiv1duals from all walks of life. 

2. Identify individuals in ec:.ch and every community :1.n America who will work 
to support and implement the principles of the Party. Each individual shouJ.d 
then be made responsible for forming a local community/block committee with at 
least five other members, These five members should identify and recruit five 
more and so on. The National, State, Regional and local Committees will be 
respcnsible for providing Political Education , Leadership Development, Coordination, 
and any other SUEr;>ort these community /block committees need. 

3. The Reg:i.onal, Local and Community/ Block Committees should be viewed as a 
source of candidates and leaders , They must be encouraged to run candidates 
for every local level office. This will allow the Party's candid.ates to evolve 
naturally from the Black, Spanish Speaking, Italian, etc. communit ies and because 
they evolve naturally, they will have a much greater vote drawing ability. 

4. The Community/Block committees must be a point of help.for other community 
residents. They should assist people, Republican, Democratic or any other in 
resolving problems. Any problem - sewage d.isposal, school problems, crime, 
insurance , business, jobs, moving, etc. should be treated. 

POLITICAL EDUCATION PROJECTS 

1. There is an hnmediate need to provide a rnul ti-factcd, locally autonomous, 
voter ccluca t:ion project in every city in An'.e:cica composed of a board of directors 
and such staff sLructure as is deemed necessa::.-y. 

2. The orr;.:t niz ;__,tion' s functions shouJ.d be to provide a service to all vote:rs 
and groups and should provide education on how to issues. This includes but is 
not limited to · the :followin,13 : all phases of a campaign frorn start-up, to candidate 
development, to wrap-up; delega te selection processes to the na tlonal and state 
conventions s o that any individual can run; make up of the electoral college 
includinc; the selection procoss ; how to form special interest groups; how to 
l obby for an issue or issues or for business; how to mount and conduct recall 
movements and u.ny other skill or sk:i.lls necessary to participate in all areas 
of politics . 
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J. The organization should provide research services on request as well as 
initiate research ancJ. fac t gatheri ng on vital local, state , and national iss ues . 

4. The Board should be broadly representative of the community and should 
include Ethnlcs, Youth, Over 50, all levels of soclety from the janitor to 
the Chainnan of the Board of the Fortune 500s . 

5. The organiztion should make contact and interact with all local organiza tions 
such as Business Development Corporations, Churches, Boy Scout and Girl Scout 
Troops, YMCAs and YWCAs, Chambers of Commerce, business and industry, financial 
institutions and the like. These local org,=rnizations should be designa ted as 
field offices of the political education project. 

6. Funding for these orc;anizations will be the responsibility of the local 
city leadersh~ , Sources of funds should include private donations , the local 
and Community / Block sommittees, Private Foundations , and especially fund raising 
drives designed to t n;i small individual donors. 

YOUNG REPUBLICANS 

1. The Young Republican (YH) organization must be vitalized. 

2. Turn it over to Youth (18-30). 1et them run it! 

3. Encourage the YRs to run candid~tes , develop legislation, become actively 
i.nvolved in federal, State and local government. 

4. Ensure that the l)yinciples of the Party become the central focus of the YRs. 

5. Challange the YRs to work to achieve these principles and to put them into 
practice. 

6. Make surs that YR organizations are started in the Ethnic communities. 

7, Encourae;e the older YRs (18-JO) to develop the next e;eneration of Yns now. 

CANDIDATE DEVELOPMENT 

1. Identify and develop ca ndidates in tbe Ethnic communities, especially in 
the Dlnck community for the 1978 Congressioml elect:i.ons with an eye on the 
1980 elections, 

2. Ferret out potential Black candidates from the worki11G r.ornmuni ty -- lmsincss , 
ind us tr;, goverrnnent, etc. and the professional community -- doctors, lawyers, 
small bus inessmen, etc, for the purpose of candidate development for the 1978 
elections especially the Congresslo1k1.l elections but al so the State and local 
races. 

J. ro the same thing in the other Ethnic communities , 

4. Cne way to giv0 those c;incUdates vlsibilit.y is to enlist them to carry out 
tho rccommcnda\tions :rchtil1G to the HNC ; Polit:lcal F;ducation Projects, YRs and 
other hic;h visibility progr.uns . 
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FuDLIC FORUMS 

1. As the opposition party , tbc C: OP should initiate a series of Public F'orums 
in every city in the United States on a regular and continuing basis. 

2. Is~.:;ues to be covered should include Inner City conditions and Neighborhood 
Revitalization, Business Development, Energy, Jobs, the Economy, and most 
importa.nt concerns of Ethnic America. 

J. These for.mus should be openended so as to allow important local concerns to 
s"Jrfacc. This will enable the Party to keep in tough with the people. 

4. Speakers at the forums should incluc:_e ?. broad ,~ross-secLion of the City's 
population includinc; Ethnics, youth, over _50, Business and labor - everyone 
must be encouraged to participate, 

5. The statement of Republican principles should be used as the framework for 
the public forums . The speakers and audience and the worksh:;ps should be 
required to formulate methods, policies, etc . which will not only solve the 
problems of the con,munity and the nation but will serve to further the achievement 
of the Party 's principles. 

FUNT: RAISING 

1. The fund rai~ing activity must be redirected and stepped up to bring more 
smalJ donors to the Party. 

2. If an individual can be persuaded to give even a dollar, and to glve 
wUlinc;ly to ensure that the Republican principles be achieved, then his vote 
will follow. 

MEDIA 

1. A broad e;aged print and electronic media effort mus-r. be launched to 
commuri:i ca t e the Repu1:,::_icar: Principles, 

2. Th:i.s media campai gn must avoid the stodc;y, stereotyped Republican im3.ge . 
It must be based on a broad , diverse, people oriented irr.ae;e which should :include 
the workinr; commurd ty --· business, industry, c;overnment, etc. and the professional 
community -- doctors, small buslneGsmen, lawyers, etc. and especially Blacks 
and '1-lornon, 




