Scanned from the folder "Presidential Campaign - Campaign Strategy Program (3)" in Box 1 of the Dorothy Downton Files at the Gerald R. Ford Presidential Library




A - State Budgets



" N -
A W 3 A
» iy ey 5
s J 3y 2 %) ) o ()]
: e &5 5 o a0 () =3
. < U i e s % 5
. o w A L) el
) g N o B L ul 0 St Z 2
' et Q o C =43 LEg & G 73
m m 3 Y e} - v. [ ¥,
. TN (52 o —
v o — «Q + > s S
& ' s Yot L “m kp sl Ko
w Wy s - LY % & i
s R D “t . ~ = =
. 1= i e i) vizd — =t s
o N - U, oA & 6] & -t
b Y p = el o
) ' X o 1 O Lt — Je-
| O T L] ~ 2ns ]
o i — £ 3 ] o] 4] & o o]
(4 (93} & 1 o Pl - (& 23 i2
2 2l T =), Q - ¥y e M ed
s g W) —A1 (9 s, o) ~— o b
- S ; 5 I3 & & s,
° = 2 o ) O < - o
] 0 ] ¥ 1 D a; ) o <
" = wd Y 0 ) &3 (& Aa
= v . ; = ~ . ~
5 el o = -t L () — s
— = —1 A & - i 4 )

S
or

g 2 ) G S = o, n, S o L8 & %
W i X ige] = = i s et
w11 = S W O S i —
] _ i : - L. .\u.. (@] e 4 ] N B _u_.\
o = $4 e B -l &) v "
Gl 5 & - n
(ot | T S~ r i 8 = —
o ‘T v : i = =2 -
w o8} ) ko &8 b = L% g L&
1 = £: " 9] it - i
) 8] ) ‘ s (o0 “ (e
il - n- a 0, = = - 6| o
) ce “n =1 5 o~ - o feo P
5 "G @ o C o T
2, ) = b = " 2
QD b ol 155 ol % - -~
&0 — ¥} - 9] = Za
o QD ~ = i) 1J ] 5] = J
ord o & LY i~ W RH el w2 .
oy L) ¢ ol J » e —
[ & oJ w7 o s ~
3 Dl ] )] ey o _1 9
K ) i ] W = i3 r -1 <5 -~
o R\ W (] %] A e i s [} v ) &8
= ~-d a2 = v3 & i < N o, S ) A
5] g} Ly 3 ) - [J) e by & i %o e -y
&} St 57 e 5 [ i = | el I T
\J & | ki3 N e a — o o= “E ~ i
= = [C T = © < , o] o o 3
. = - X C A a5 @) v iy \J] 3 — =z s < —

Wil S

on



NENEZ
YAy
;o

ine,

¢ 3 N,
Scuin Sako
v RUE oy ©
\‘.efsl_ ‘\'J oo

,
w
=it
oek
bt
(PN
~
v
e

~

Travel

”

Teleslhwnes

Fal linss

GROuy T

—

—

/>
(N9

a0

5,5C0




-

T
L/
fi
P
%
Ny
0
%
i
<y
o
Ny
2
|

b=y
)
o
/-A
]

[ o
o
~
=
(/
z
>
|

TOTAL Sls, 700
T

S.’_O)\j\,‘a

15

GRod® 1T TOoTAal $340,

S N e e 3 - . sy Y7 Y s g
SETonn 1T #Lbi@k wWl.d ol S-4

10,200

5,500

&, 000

(S

<)

o

e
, 000



g
"
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COrAL $20,/30-107,600
$52 700
9 sratces
S469, 580
Pl enho M. 500

TOTAL 8564, 300



—t "

GROLP 1V

tetes with 20 ~siounal
11iv6is, Terzs, , e TG
lane
eluvies S26,800-65,000
-
~envel 30,030-40,000

¢iephones ; 20,000-~49,000
Yailings 3G,050-20,000

v Bad 20,000-30,0600

Foh g o R L T
[EARP NS ﬁ‘iQE,‘)L-'u"J_/.lf' Ly

51,,( Z/,v',JU

Ve 108 WY

*ene Banks L85, DG
S - [~ T GigE G

._'\U'lv},) LV S0TAL s‘_‘z_z_),l,‘\JkJ

T B e d EEs s Ve S T i & g B
SRroun IV statoes wrl) haeve J0-1D atnt!



STHTES EUDGET

~J
\D
o
=
(>
>
B
O

63,000 75,000 9,
42,000 51,000 63

21,300 S

ke
O
=

000 8387

<Ly

s
-~

e

-

Na
o~

L

—
wh
@]
e
>
[

i

€@

g
05
o2
G

>
¥

(92|
[0
3
ES
(B



& i (B3]
- 5 -~ ! 3 % g
5 k & o >
12 b S = 2 v
= . 92 i N~
Yo (73 =
|
wn A N % > > | At (% &~ [ES) N (h%0) N (2] (%] N | — = — Y k=t ok

o g W v LY L Y

C
C
&
>
C:
<
3
e
CJ
4
c
1y
C

o o WO W Gty o b w Wy W e oty L W e W

I AR s T < B e N R~ N < S N S, G LA O N
@ 9 o e B R Y a5 oo g O 8 o 0 o 9 89 Rk o 2 0D
O O o o O o0 ¢ o 2N O S 0O 3 C O O @) O o Q @ Q O
W gy A8 . . { _ ( (U 7 B AU TS SR GF B 1V U U T O CSTVS T VU B A U
< - o ) ) ! j \y £ P 5 N & ; N . % = : iy
Ny 5 =5 9 % ! ﬁ(p\ N % O \ QO & R @ QO Q ) _x.u o Q O o O
S AR S » SN NN S SR S SN S S s S A S S 6 S - T S e B S A
ST SR G B¢ IR VA G S S S LS N VN e S BNV AN O B v R < A VA
A e . T Y R T A T -
O T T G S S - o P By O 8 9 T o o 9
'y s, N, Tl f 1 oy i D Lt BN .,u/_ N i G =y N N o ] % /_ % <

i~ ) . ’ LN, & X .ﬂ:, o (™ ) N S N //. e L N Wl o) F(b > P... N S
S T T 2D S 0 L o 0 Vv DL O v rouU O o Q0

LT R I L T R O A T A (VRN I BV
~0 SO S o O f/J ,f/ Y O ™ ﬁ/r, O 0 O e O o ‘e o O g R A hol
y 1S

D 9 8oy N R LD AN Q] 80O T G 5
T OO0 dFg0 0003 VS eSSy o0 I o090
T : i g Ali W i\. il vl --.l7_l; e Ui . i \ 2 | | > A { 3 ) T
AL 4 3 L ! ) il % ) L ) i b ) ) A \./.. L, ) L G, J f.., >
TSI A e S SO SR SRS S SR O B TN SN A T S S A S NS« S A N
o < 1 X oD ~ Doe D o % S L <& % 2 I O & Q O ») o
DY & D 00O 0 O0OU LU v o o0 g UV O g

- 5 iy ] 5 N R S N A X Xy =% ™~ b
N b 2 o = A/ _/.‘/ hk/, o i \/ //_.\/_ (Ea y m/\/; W //Al \/ ~ § \.d N W m\:q /» & ~ .\\J L5
Vi 3 B M s Y ey T e T WE R TN B e e 06 Do g
~ = N . N e R (B0 O g W G
Eog 16N Y g - 4 il 2 ¢ . S Q)
O I N TR I IR N
B D o O e S SN R 5O QAN SO0 O
% 2 O o % o - Cy T Ly N ﬁ/\ % 5 Nt € b o Ly - 4

®) ﬂl, ¥ 5 Ko /./. ( 7 .,/.\._ . v Afly i

LG



SR BRI T S L R 5 IR O S S TS T LD % ™ B SN
D) > ~ N ) 5y LR Q) ) 0~ [N : ~J -t s 3 A = 5 & i\
O @) ../J ') N d S . ~) 1~ w3 ; N - / 3D o ‘f. Oy _/,\. ,f/.d N
J @, A B RS S RN o 2 T/N o~ %&/ S A % T -
« \\r ~ N ~ N N -~ =iz ! ~ ~ T - A ™ - el SN ~
N ° - Y ) N ¢ / = s ~ U= 0~ S NN N
S AS ) o~ 3 m ?<\ .ﬂ i L N q .w, BTN s A pn e cw NEATEND
; : — 3 Js - ) -~ : ! AT - o
i~ ;u D L AR _W M o S U T O SN
< B : _ C 8 O % D) O Q
10 Q 00 0 a0 09 0 0o o Q9o 900 =N FHH B
DR ) S S ST A ES TS TR T = T B P 'S SR S S e -P LSS S SRR B o
K F = N . _ o s o = o \ \ e et ~
g N “y (N 1 (AT 6 WSS U AFoN = (O O e N — ! - /\ O\ A M Cyoo NS
& o N o~ ~ 5 % ' . - ™ L4 ~ .
AR S T T S T CE S A L T O i T T AL S-S S S S
B T - . T ~ O a0
= s = O u a/ A{L b3 -
O O a0 90 0 9 2D R 209 000 8 w V m O QT D
LY O N 8§ &y 9 D % O g g O A -3 ¥ X g 8 a3 9
< Gl < - N N S G S, Z NS N [P \ ) J J 5 el
S (Y C G~ Y A~ o~ O~ N, N o {~ ™~ O~ > -1 s ~ -~ O o~ (¥
O T = S & o R S S SN S o v T e S e T S € S O e N s T
¢ - ~ N ~o U Sy ( <\L_ ) J J ¥
2 - . Do o O 9O 0
1990882299999 389829282%8 0484
oo O g N OO Y OO N S A - P
RS S T SRS NJ S & O & 5 T d s NSy = v a & &
T e N N e T N VAT O S T B B % S, Wy R
Y B _ o R e e I;II\I ' _ ...i..... . v |.....l||\ o ’
. ( ¢ N ~
70 0 0 Q2 9 0o 0 O O QO oo O 90 QYL e 9
T 0 0 0 0O 9 o § o & 9o W MJ PR B~ A T e (.~ R S~
R L AT - S o i N PO S S SN TS SO (% ) &
o™ N e A S I 5 N 3O M Y AR L) < 0y : Ul
] N S B - & ¢ C N A M._ /N C//z (N 10 i, &y e o
v : D O o = i -
! 2 O ¢ « O 0o Y Y ot & O B ry
o ¢ ﬁJu A.u 2 M/u AN Q2 _0 \P(N Q z w \Au/ rnk O B A N fw O 0 . o
« e Q C W (&) 2 (o <D 2 X N ~ i .IL - o (w 63 L A g ! A oA
e D A T T B R B 3 S . hw S
o < S . 2 \ 53 S — - — =, £ ] M B = ™~ b 5 .
) B NS > N “ W ¥ s, — — -~ 9 o I Ch A_;‘J .mD AN N W L
W
AR f
2 ~ a - & A \
o ™ ~ o> T - oy T T Ty w0 Awu f|W Gy @ hlﬂw oy
Y
N S - P e,
N ~ ~ ™~ oo 0 w0 om [o) m 0 n.|u. H - ~ G oy = & o0 3™ ~ 1M Q &
N — ‘ - - I - = o ] o o 7y ~
&
s
-]
C
1= - e
v =" —_
e & ! i g
” 1 -t ) e i -



0
Lo
O

&

N

NG

o>

s
L0 TLAR

SaleTieg

v

Telephones

Nas =3~ o B
Overnead

1

Ii%Ang
avel
v 1Y - s “
S liantous
» R R
G Sl VT NG
(o)

PROPOATTCNAL

STATES

e
SUDGET

30
2.0

30

10

20

15

™Y A
T 1wy

BaZrarD0wN

30,000

20,000

. 60,000
40,080

10,0600

£ AT

go0

$15,000
000
Gad
CO0
7,500
2,000

r /\I {
Wl

X



o

Pl

"

e
i




o) < <o N
=z e ¢
= S ot ot J
O N i) ] S R 2 L T s
- = ) — - oy ~ : =) o
ot T ~ (X NS N o PR K, U /-
o P 47 [ O [

i i

3 L ./.

[ 7N =i

'3 ‘W

I~ =

- Bt |

<

i

= )

\b_ O Nt
™ ol 2
. Y
W = =

. R g = il
%+ - d a
M [ 45 - [
S . W £ i
= . e '
-1 65, LI oy B
» P - ! -
(" “ 7% e 1 o )
; ; % " o
'
‘o s g
. . N § 7
Wy . 8 o o ~
< 3
E f - v g . V) b
W = = 5 .
8 \ 38 U, < .- . : A
R W - ( A i 5
s < - o = [ v 2]
. LR . 2 < o - o R
-

- Ve o ) g o fis 5



1
fi
Nl
O

??v“071/(0*‘w|121T3
(inci JI‘.I‘:_; i es)

\/'

Siafl Travelr
Crazirnan (20 vzl 510,000
- Toliivical (120 75,000
Troess (50 ring) 25,000
Gibhver (100 rins) 715,G00
Mise. 15,000
P
Newsletters/iiziling

, 000

felephones , GO0
: g T AT
Pazl -5 40, 0G0
R T L TRT g 0
ICLCETHNS ‘J‘(‘l. .:\,

P R Rt
hiec.

e

luld ,’."‘_j.J

SAVEerape Trip: AR clons rownd
Lhree davs . >/)'\. B

2Vare’
, LUy
s
S0 0
VARV
/ (\"



Sterf Now Gid,

I
!
'
|

VT
[
e
|
o
A -
<
N-d
C
—
[

oA

1923

By
~

7 8 ;,'_)UQ
1 2 000
12 16 32,000
- 30 18 200
8 , 000

. Press

00

o
=
—

N

&
w

N OO i 2N
s
O

Capcizl Gy :OOO
AdvinTsiralion 37 40,060
10 18,000

1C,600

-
Ly,
h
(

>
#
—
(~A

O N C OO ISR 00N L

I N N Lo S
' )

| &~ 0w e
r c2

\._‘J
o

it

e
H
(]
NS
L
o
o
(W8]
£
(o)



A RS
SPACE

Suite

Sulte LU02 - 5,000 ag.
£,000 s¢., ft. addition
$20, OC'C/'I'EIOﬂ Ii.-‘f\l & O l'.‘—llk

Tty O34 pnoe
[

hills

w3 *
P \
ISR N &

10TAL

CaNaTy 4T e
CiP AT 6N

TUTAL

=
(SRS =%,

) $10,000/montk
L.

Sy Ce

morens -- $¢0,009
4% 8315
K 500
1 & § 00()
7,500
STl &75{70.
§179,7008



’ &)
el e

- . T - '\" e &
100 67 &n WY LTI 10
A2 o i P— [ Y LA W @ -
Aty ororvee One, ooriiconicl
- R Ty pa—— 3 iy, J 55
Arooond crurn, 10 nolitica
s s PN - Ty i
£257 £ ‘w/]k_/‘C(.' & o henNTauLLed.,
“srees s 505

\

Advance S
Fvents/Tocations 2 54,000 ea.
Overnipght

3

i)




1

7% sy

| +=e5 %

Fu i ey
vedt

- oTT N

’

(@)

Ccslis;

L
-
Stal
s
A\ e
, -
VA
L TN
.00

SiveTrais

soapim e o
SRR (¢ \
A i
(3 875
. 14
& (.l.O)
g
(:I—Lb <IU

and

a
L

onLy

RISe

EVLIRT

000

¢00
0G0

Ly,
DU



PN O A T
ADNOCATE

& Bassg

5
ner diem oxpenses (une pereon

(]

= E B 1
T4 "y Yy s I PR . P T L e e T e X i
Hiw s M3 & Ve B AR S S \__}l.\/x. Lp il T eMEC S N J'}: . ]



B - Constlituency Groups



-
BON,

ENRVIROI:

‘lwein neced
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will votie

-

going strongly

with a min
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tnat

point

ha

TALZSTS are down on the TFord Administration. Some of

to be won back. There are many middle-class conserva-
sportsmen who lean toward the Republsi-

<

<y

<
2

her lssues. at least avoid allowing the en-

1l issue to become so aggraveted that environmentalists
against Ford con that issue alone. A part of this is

record in sudport of a clean envivonmeat: --

.~

imum of modifving conditions. We should make the

our ccononic policies provide for the kind of in-

4

5

wil

vestment that 1 be needed to pay for environmenctal prolectien,
accompanying growth., We should make more of the ongoing cnviron-

mental act

that the ¢

nents Lo

and strip mine ¥

is

Sues

a4

iL, Wy

them,

proposal s

the Clean Ails Act;

involved,
wokld bo

hould

1

ivity being carricd cn by the Administration. I am told
wiresmentaliscs’ current top prioricies are: anend-

"
]

the toxic bstances coutrol biil;

s

am

gulaction., I not familiar with the policy

but wherever we can responsibly lean teoward

nolivically The "Clean Ubd Aucrica”

A=

glso e favorably received by environmentalists.



COISTTTUENCY ANALYSIS

<

T2 ‘I .

Firzst, let me make a few general points about constituency proups.

el

The fiyrsi thizg ta keen in wiad sabavt coospifuency erouns i1s that theovw
A e T - - i

do noi cxigt. Voters exist--constituency groups are generalizing
labels that help us think about how and why voters behave, but the

groups have no objective reality of their own. All so-called blocs
have msny divisions within themselves. Most citf

from the general populations. It is worth recalling that 41 per-

cent ol Catholics f{aver the Supreme Court ruling on abortion, and e

naxrrow meioricy of blacks odvose busing -- or at least did uncil

the controversy heated up. (Such gross figures cdo not of course

t

measure the iantensity which cither side brings to their feelings on

the subject -- an issue that strongly nmotivates a relatively small

solp, such as oppcesition to gun control or aid to parochial schools,

mav be nolitically more important Lhan an issuc wnich atilracts mod-

erate or passive supporc from the great majority.)

Most peonrle belong to 2 number of constituency s

! =Y -

most that cen be said s that their voting is

fluenced throuvzh vheilr identifiicaion with some
: LIS Z [ S N i g e 1 L ) TYPT LA . 2 g i) PR - v~y
is no '""Cetholic vote'. There ayre Catholic voters who ave o vary-
degrees influenced by identification with the values and at-
tituces of their church. This ehould always be kepl in mind when

we speak ¢i the Catcholie votes, ete. as a shorthand.

Constitucency identiiicotion iz generally most influeniial when



members of a group feel that a candidate is hostile co their
group's interescs. rew Jewlsh voters, for instance, would be likely
to vote for a candidate perceived as anti-Tsrael. Labor unions have

been able Lo exert considerable control over rtheir members in state

elections wnere right-Co-work was a purning issue. But if all

e
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o
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candidaiecs are perceived as nore or less {rie or

A%

if rigat-to-work 1s not a clear and present issue, vooers identi-
fying with the groups aroused by these issues make their choicés

onn other grounds.

The closest thing we pow have Lo constitucacy groups Lthat are actu-
al elcctoral forces, rather than helpful generalizations, are vot-
ing blocs that are simply wvoted by their leaders. Bur these are
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ularly in genereal clections. Rencie-
hex, Charles Percy came close to carrying Chicago [our ycars ago
against a loyal adherent of the Daley machine. And even blacks --

the noest cohesive vocing bloc -- are increasinzly selective zbout

which candidates they will suppore.

The sccond thing Lo remewber is that Presideut Poxd's greatest

wholg,
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The most 1mvoviant thing chat the President has geing for him is

that he has been a cood

~- his forcign policics have

iwmproved chances for peace, his cconomic policies have wovied,

he has zeted -- and prozniges to econtinuwe ve act -- in Lhe sest
interest cf all the people. IL he should be perceived as divi-
ating rrom this course to favor a particular group or groups, s
hances foy election would bhe grecatvly veoduce Qur wmost ismortane

politigal, as well as govermieptsl, gbjecriye, therelore, is thal

the President should continue Lo be recarded as the ropresentative



of Lhe national interest, in contrast to our opposition's tendency

to speak for particular, special interests.

Ve particulaerly should avoid the temptation to cast oursclves in
the role of spolkesmen for special interests that apycar to be
antagonistic to special interests that are »ushed by the Demo-

crats. T1i the Democrats, ,

that is, claim to be the Party oc cthe

3 e

~ P

blacks, we should not counter by trying to become the Party of

the whites; 1f the Dcmocrats cleim to promote women's rights, we
should not aim a contrasting appcal to male chauvinists; if the

(=S

Democrats claim to represent labor, we should not agrece o become

The President, again and again, should

(98]

the Party of busincss.

stress that he acts for the good of all.

\

“his being said, ic must be conceded that the President's overzll

record, plus the solid Republican vote, brings us up to only about

40 percent. The extra 10 percent -- or 10.1 pevcent -- must be

p—

won by notivating people to vote for Tord bLecause they believe
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that e will advanc
The most important group Lo which we have to appeal is of course the
loose group that i& concerned by the efrect of Democratic liberal-
ism. (This is not the same as hard core censervatives -- a group
that conprises no nove than 30 percent ol oll voters.) DPolls

i i

consistently ghow inflavien to be the nurder one concern of the

- ————— s S P Ay

nation's voteors., Taxes arce a somcwhalt less urgent concern just

N
e}

H
(i)

now, but there iLs no doubt thaL many middl lass and working-

rlass vorers are strongly vesistant toward any further rise in
taxes. The inplications of the liberal Dermocriatic program are -

i g

not lost on wost voters. To Lake only three major itewms, the



conbined cosis of Numphrey-lHawiking, Keancdy-Corman health in-
sgurance, and federalization of welfare would be azstronomical.

We should have -- if we do not have -- exact fipgurcs.) These

osts can de paid only throuph inflation or hipgher’ taxes or both,
If Humpirey or onc of the liberals had been the Democratic candi-
date, I thinx the President could have won on voter rejection of
the 1ibegal nrogran alsost aleone, With Carter, the problem isg
more diificult. Carter has edped toward the left, but he is sta1l -
perceived as significantly more moderate than Humphrey, Yenncdy,
and friends. We should hang the libgral program on him to the
extent that we can. We should nail nhim wich Humphrey-H

which he orivately opposes but publicly endorsed after "cthnic

J L

)

puritcy”. Humphrey-Hawzing, as the Democratrs have begun to real-
ize, 1s & political loser -- T understand they are now afeid to

bring 1t to a vote on the House {lcoxr. Carter has nub

<

scopped short of endorsing Xemmedy-Corman, but Lconard Voodceock

v

L
b

is circuleting 2 letter Lo liberals saying that the Democratic

platforn, which Carter accepts, endorses it

i

Carter is alsc ambiguvous on welfare, but the Democraric platicrm

"

pronises that waliare will be ''substantially financed™ by the

Federal sovernment We stiould mie all of this to Carter, and ask
how he plams Lo pay for ik, (I thionk thp attaek zele, gt least

in the carly stas the campaign, should be carvied out by

somchody other thaen the President.) The fact is, however, that

Carter is rore moderate th

an Mumshrey, et al. We snould net lose

e
o

credibilicvy by becoming too strident in attemdting Lo portray him

an exirone libeval,



ar ¢ Republicaens or lean Republican in state and local elections.
cndorsement of Cartex by the NEA would be a very serious blow,
which we should seek strongly to head off. Obviously, the
President is not going to meet the NEA's demand that the federal
gowvernment pay once-third the cost of education - but neither is
Caxter. The Supreme Couxt, rortunately, has taken federal regula-

tion of state and local employce relations coff our Hacks -- the.- -
President should say us little as possidble esbout striikes by

public employees; it 1s now mainly a.state and local issue.

Sirce the President favers the teachers' position on portebility
of pensions, we should turn cut a propesal con that subjeet --

unless the Suprexe Court ruling prohipits thet, Ltoe. I think

(&}

we should consider oreposing a scparate Department of Mducation --

fiko)

I

L realize it goes against the Administrat.on's posltion, but

(,’)

think the need to appeal to tecachers, at least symbolically, i

HO]

exceptionally important

past, now growin

()

I dem't kmow speciflically whst itheoy went fven the Iederal govern-

ment, bul we should Uxy Lo meet their reasonable

FARMERS obviocusly must be kent heavily Republican lo hoeld the

Pledns and Mospcalns States, and alse aze irpertant in twat ol
the Ley heavy population statos frxem Rew Jersey Lo fhinnetota,
ricultiure are bLevond me -- although some o

The polities of &

e Lavsers in the Middlesest are sa'd £ be mad ac uws.



Ag ainst Carter, we will have to present positive reasons way it

vould be a zood thing to have Gerald Ford Pregident for another

four yeo: Again, the chief answer to this need is that the

President's policies are good for the entire country. RBul to win
we will also nced scome additional specialized appeals. This is

where the constlitucncy groups come in.

There

38

J

re several ways to divice the country inZo constituencies:
states, income groups, age groups, réligious proups, cthnice
groups, sexes, issue grouvs, etc. Let's begin within the states,

as these are the actuzl counrters in Presidential electoral

poLATIgS .

TATES

The New Mzjority stracegy was to build a coalition based on the

Coae

so~called Sun Beli, stretching from Florida to California, adcing
the basic Republiican strength in the llountain States and the Plains

States ond Upper Jew England, picking up most oi the Dorder Siates,

|
s
s

2
1]

and counting on rhe conservative, mainly Catholic blue-co
vote to tip a few of the industrial states such as Illinous
and Ohio Republican., This is still Reagan's strategy teday.

A

Against Carter, Lt will met work. 1 think Carter 13 aluwost

assured of carrying the Deep Seuth -- Georgia, Alabama, Mississippi,
Louisiana, Arkansas, and South Carolina, and probably Xorth
rolina as well. We nust fight for Texas, Fleride, Virginia, and

(&

the Border States -- but all will be tough. Carter appuars

L\f weak in California, but the state is bound to be a batilegr ound. 7.
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For ¢ will have a better than usual chance, for a Republican, of

arxying Lower XNew England against Carcfer (Reagan would have no

chamece), but realistically it will be a long-shot proposition,

exc ept pertaps Connecticut. This means that the key to the elec-

Lz

CioTt will lice in the beli of industrial states that stretcnes

from Hew Jersey to Minnesota.

. e e s
If either cancdidate carrics most of these states, he will win the

election. lLogic therefore suggesls that these industrial states,

«

plus Celifornia, should be primary tergets Texas, Flerida, the

p 3 Staces, &and rhe Northwest should be secondary larget
B doy & tes, and th est should be secondary rgel
Upper New Englend, Lower Rew England, the Mecuntain States, the
Plains Staces, and the Deep Scuih, for various reasons, should
be tertiary targers. New Yorx City, whether or not the state is
' as the wmedia capital

mméble, will be important Lo Lthe campail

of the ration.

Cotcentrating then, for the moment, on the industrial states --

how can they be won? Considey rthe kind of Republicans who in recent
years heve won elections in thesce states: Ogilvie, Perey, Bill Scott,

[illiken, Remnev, Griffin, Knowles, Yaft, Scramton, Shater, Scott,

Ay -

Schweikor, Case, Canili, These individuals ciffer

-

nomany ways
(some, of course, eventually leost), but they share in corraen t
quality of projecting an essentially progressive image -~ not ok
runaway spending, or of extending goveramment controls, but of holding
out a pasitive vigion for Lheir econstituencies' futuvre. The Ncw

1

qajority stratepy has almost never wvorked In these states. Jim

e

wackley dogsn't count:, since he represtnis Rew Yorx =~ a slate

with characteristics and problems that set It off {rem ¢ne vregt

i e



of

off the industrial

D

the East and Middlewest.

(Anyhow, Bucklcy

won with less than a majority in a three-way race.) Jim Rhodes
is perhaps an exception, but his particular formula is too highly’

indivicualistlic to have general aj

i

1%

—
-

cation. Nixon's victory in

1972 is the oaly recal cexception -- but the nation's rejection of
McCovern was too universal to tell us much about any particular
region; anyhow, Carter does not arouse the kind of fears that’s — -
McGovern causcd.

f/;;e answer then seems Lo be that the‘bosc way for the President
to carxry the industrial sctates to Lo hold out a progressive 1lmage
of the retion's furure. This deces not mean contradicting the
basic conservatism of his econonic approach, but showing ways
in wnhich this approach can lead to ecconomic and social progress
.n the fuurure The primaries show that this goal can be achicved.
\Thcﬂ are all staztes (except Indiana, the lcast typical among
them) in which the President ran well -- and progressive and

moderate Republicans were the mainstays of his support in cach
of these states. Characteristics that most of thesce states have
in common are: above average proportions of Cathelics, Jews,
blacks Zxom the neorth, second genceration Americans, persons over

65, and political indcpendents.

Tt should

be noted, however,

that the largest single cthnic or relipgious group in all of

& ) O o] 15
these states, except New Jersey, is composced of while Protestants.
Special thourivt, thercefore, should be given to the interests of

these constituency proups. Obviouvsly, there is somethiug to be
ined through attention to the direct eccnomic interests ol
thase staves, whoerever this can be done consistent wiin Lhe



genuine priorities of the governmment and the overall national
n tercst. More fundamentally, however, the Ford effort in these
states can be aided by programs and appeals shaped to attract

Lheir internal constituency groups

ETENIC 45D RELIGIOUS GROUPS

Ethnic and rcligious groups are among the most important-con-i: —

-

st ituency groups in cthe U. S. Their internal structures and

> o

attitudes are, however, much more coaplex and subcrle than is

sornetimes imagined. The groups split on economic and sccicl

issues on the basis of income, cducation, end age, thouvgh often

ak

in different proportions from group to group. Amonp politically

independent Catholics, for instance, 39 nercent of non-college
raduates over 35 regard themselves ag conservatives on cconomic

issues, comparccé to 27 percent cconomic comscrvatives among non-
college graduatas under 35. (Anong Norihern wnite Protestant

non-college graecuates, the figures in thesce two catag

€
O o

51 percent ccononic conservatives over 35 and 30 percoent econoimic

conservatives under 35.) Proninent "leaders” of cthaile and re-
. a4 ® o~ - “ i B = T e ! q.\)

ligious groups are often quite unpopular with large parts ol the

&2

proups thev are supvosed to represent.
This being said, the following generalizacions may be applied:

WIELITE PROTESTAXNTS rocrain, oF couirse, not only the largesl sin
ethnic-religious groun in the United States, bul also a wajority

£ the total -- rouphly 55 »ercent. They are the largest group
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i most of the key industrial states. They are also the most
1Lverse, dividing not only on lines of economic interest and age
Dbut also of denomination. Roughly the denominations divide among
the doctrinally more conservative, though politically more lib-
er2l, so-called "main lince™ groups, such ag Loiscopaliaus aad

Preshylcerians; and the wore cvangelical fundementaliscs, such

-

b)

as Baptists; with Methodists and Lutherans, two very important
- 3 4

N

groups falling somewhere

LR

n betwecen. Tre main-line groups are

more ccwmmon in metropolitan areas and small cities, while the

-

7
fundamentalisls &re more cormon in rurali areas and small towns;

but both are fcund in both geographic arcas.

Republicans, to win, must carry the Protestant vote by very large
majorities -- Kixon received 70 percent in 1972. What polling

vidence we have shows Ford aand Cartey now runiiing abouti cven

among Protestants. Some of this is due to Carter's dispropor-
tionate strensth among Soutrhern Protestants, but we must substen-
tially iwprove Ford's standing with Rorthern Yrotestants. Carter

ﬁ:

ppeares relatively wesk among suburban, main-line type Protestants,

who reeently have shown the greater tendency to swing Democratic.
But ke has special appeal, because of his Baptist religion, for

the rural fundamentalists, who have generally been the wost

staunchly Republican. In the primaries, he swept the ruval
countiecs ard gmall towms - wilhout this vote he would have been

goundly beaten in Michigan and Wisconsin., This vote must be
denied him in the general election ~- without Yarpe majorities

‘v the "upstate” counties, Republiecans have no chance of cavrying

=2

L3 or Wisconsin.
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Protestants have a tendency to be moralistic in their political

_titudes -~ they like to belicve that they support a cauvsc be-
cause it is "right.' This is particularly true of rural fundamen-
talists, but also of MelLhodistgs and Presbyterians. It will be
well for the President Lo stress the moral objectives of His

politics ~-- not only that they c¢nhance the indivicdual voters

-

self-interest, but also that they will help to make a .better o —— .

world. This should not be leazrcd on to the point of becoming

sanctimonious, obviously

Rural and smelltown Protescants, in particular, feel that they

S
.
PR

C

6o}

are being shat out by the current trend ol national soli

~

Remember, this group virtually deminated the first 150 yeens ol

w

ory. Il was not until the twenticth century

.2t the Episcopalian Roosevelts and the Cathelic Xenncedvs wey

o

able to break Lneir near wonopoly oo political poweyr. Recently,
they have felt that Republicans in particular, in fheir cffor:os
to reach out ro other groups, are passing them by. This is
partievlarly irue in Lhe nerthern indugtrial states which are
among ouy primary tarpets., The President cap achicve wmuceh wiin
this group sinply by showing that he values their support --

that his origins arce closce to theirsg, and that his atcitudes

arc shaped by the same basic beliefs that they hold.

This group cen also be reached through an eccononlc appanl.
Thoush population is now moving as a vesull of natural forces

back Lo small citics and small tewns, many of these arcas still



have scrious cconomic problems. Helpful farm policies have
po litical importance here, but a declining proportion of the
rural and smalltown populacions arc tied to the farm cccnomy.

Most of these arcas arce now sccking other forms of econcmic

%)

develovment. A Ford "rural development' propram would be meost

helpful. 32uvt most of all, the President should show, without

]

slZighting the eities, that he regards the sxwall cities and small
towns as the arcas where much of the nation's future growth lies.
(Remenber, polls show that a majority of city-dwellers and sub-

urbanites would prefer to live in small towns.)

ATIIOLICS, while still leaning Democratic, have been increasingly
open to Repudlicen appeals. Nixon cerried 52 percent in 1972 --
£

the first time in this century that a Republican cencdidarte for

rresident nad a majority of Cathelies. Polli evidence now

shows Carter about Len percentage points ahead ol Ford. Catholics,
gencrally, did not vote for Carter in the primarics, but they do
not secm to view nim with the same hostility as they regarded

)
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{cGovern Four ycars ago. They are a key elum

, and we must cut substanilially into Carter's

indusitial spates

gurrent margin.

Any attempt to appeal Lo suppored anti-Baptist Zeclivgs amonhg
Catholics would of course be most ill-advised. Religlous dif~{;
ferences amony Catholics and Proctestants have not disepsearad,
but they are now much less pronounced than they were cven ten
olics who are nol parvicularly religious probably

s
CRYS AT, Lt

nave litsle Teeling aboutl Bapuists one way or another, Religlous
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~atholics, like religious Protestant

1igdous are tending to drawv

fromt,'" to combat what is viewed

Carter's religion is a

should aim to make the President's ba
pluss for us as well.

Cathinlics have ecial concerns

some s

parochial schools. (Abortion, incidc
a Catholic issuc. Meny Protestants,
generatson, view abortion with horror

promising a way as the official Cacho

hand, it is a mistake to think that

| o b = aTle S e - - s = 1 asosiyie (-
nse by taking a strong stand against

wepublicans and independents, particu

strong pro-abortionists, and some wil

tegether

plus with nost

Repudlicans

-- and to some extent re-

non ''religious

€

as an irnereasingly seculzr socicly.
religious Catholics. We

sically religious cutloock

~

-- particularly aborrion and

ntally, is not exclusively
-

varticularly of the older
-- though not in so unconn-

~

Lig On the other

DOS1LLiOMn.

have nothing to

abortion. Many nmiddle-class

larly among women, are
l vote on this i1ssuc alone.)

The President's position on abortion does not satisiy Lhe extrenes

on either side, burt I think it scems basically right Lo wmost

people who take scome kind of religicus view of the subject. He 32
' ) !

can §o a long way toward satisiving Catholic opinion by indicating ;C

that he believes the unborn baby -- I would not say fetus -- has }

‘some kind of "righrs." ‘

Aid to poroehizl schooels, to the eoxtent that Suprexme Court rulings

leave it still an issue, is a difficult subject. It still

arouscs sirong oprosition among many 2rotostats, Jew and

AN
(e

1
L

ylic ol tcachers oi 2ll denomiry

[
3

On bal
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I think there is more politically to be gaincd than lost through

favoring some kind of aid, if a coastitutional means can be found.

Ca tholics are located predominantly in metropolitan arcas --
though there are many rurel Catholics in Pennsylvania, Wisconsin,
and liichigan -- and are therefore particularly concerned about

city dsstes. We should push the crime package much more strongly
¥ = ¥ 3 -

~

ome kind of

n

than we have so far done. More fundarcntally,
coordinated program vo ''save our cilies' is most desirzble,

v
politicelly as well as gevernmentally. Our approacn is that
thas must be doric basically at the state and local levels,
but we should set forth a program on how it is to be done --
telling how wmuch of the cost can be borne by the federal govern-
ment, how much locally. We shculd claim more credit foir this
year's housing initiative. issue is important LO
manty Catholics, thougph some arc insulated against it by &he
parochial schools. My fee is that the President's position
on the busing issue is essentially vignt, is shared by the greac

majorily of Americans -- bul we should not proceed as theugh ve

viewed it es the major dowestic issuc in the carpaign.

e
T

should

be one element in an overall array of loxd legislative Initiarives

Most of all, Catrkolics -- as well as Protestents and Jews -- can
be reached throu h apveals to faxmily values. tluch of this is a

mabter ol sctting limits beyend which government should not

intruede, bhut also governcent shoutd contribute o a moral atmo-

1

sheve in which cohesive Tamilies can flourish., Bill Baroody

has writtoen with great insight on this subject.

&



Somie comments on particular predominately Catholic etihnic gproups:

°
1

Z/IRLSH/ despite their long ties to the Democratic Party, are now
/\\jzy;{/tending toward the Pepublican Party. The frish arce basicelly
conserﬁative, very patrictic -- concerned abeut mmaintaining a
strong defense; angry over pornography, olher manifestations of

"sermissive' society. We can appeal to them on some of these
issues. TFor foveign policy reesons, if for no other, thé lesd™

said aboulL Northern Ireland, the better.

1

han the

o

|—Ja
,_..

ITALIAXS have always been more pol ally indzpendent
Irish, are now wore upwardly mobile. MMany respond to economic

con servatisnm, are concernad about erosion of family wvalues. I

would handle zsaving Italy from the Communists with care -- again
vimarily on foreign policy grounds, of course; but many ltalians
in this country as well as in Italy regard the Cnristian Democrats
as incompcicnt crcoks. But prominent Italian-Americans should

of course be dbrouzht in on any projecited aid program.

POLES arc & tough nut for Republicans to crack, except in some
arcas vhere the Democravic Parcey has becen deminated by the

Irish. Best way Lo ments Lor cconcmic,

w

ppeal is through ar

C)

social ceonservatism -- joined to generally progressive vislion

of the future.

CREER ORTHORON, who are not of course Roman Cartholics, are deeply

concernad over the Cyprus issuce -- which is touph te deal with

S

oti foreign poliey grounds. I sugyes

that the Preasident mieht

¥

-
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riwe the Medal of Treedom for religion to Archbishop Iakobos

[t would save us the prodblem of choosing

(&)

among, the three major

fadths, and would bLe much apprecialed among Greeks.

Needless to say, appearances at ethnice festivals, conventions,

cte. -- any form of recognition -- will be most nelpful.

JEWS edged toward Nixon last time, and are row disturbed over: ST
Carter -- but polls show them going for Carter over Yord by about
threoe-to-one, Though relatively fewvin number, they arc articulate
and strategically located in such target states as Calilornia,

Pennsylvania, New Jerscy, and Illinois. We should cdefinitely
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strength in the Jewish community. Jews ave
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rnoed about recognition (like all other groupns,

‘icularly those thet have traditionally lelt insccure),

—

ut par
Isracl (Loward which we should stress our friendship, within

limits set by national policy), and a progressive attitude toward

governuent. Jems tend to be liberals. They will not agree with
wg on many lsswes, but T think agsinst Coarter we can win a signi-

o

ficant nunber of ther te our side.

hes about libersals io eceneral. I

Let me here express scme thou a
thing we can -- and must -- win a portion o the liberal vote
against Carter. To win, a Republican must obviously capture a
lavge share ol the independents and also win over a sizable nurber
of Democrats. In the priravies, the Dermccerats divicded, roughly,
into a Carcer vote, 4 Jackson-Wallaece wore, and a Udall-Brow:

st (1 mi nol sure vhere Chuoreh fits in.) I weuvld grgue

e A
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availeble to a Republican apvcal

-

in 1972 -- voted predominantly

them azain against Humphrey

v

supported in the primeries (wq

be hard to crack. We must and

we point out Cartver's leaning

Caxtcr will probably keep many of

from cone or beoth of the otrer two

votce, oulLsic Scutn, are the

Democraric in Nowvember,

a 1ib conservative,

&

eral,

oted Lor Wallace Vear ' s

four years ago. down

The Democer

sc much on Loe

liberaels in Texas ro vote

Our part should Neep

voCre 1is availab ond

Bleay

2
/

Democratic liberals would feel it

for lord (they would certuinly

“ine even this

could Lo crvitical.

moderate-to-conservarive Demecerats

for
Againgt
did not vote),
will win

cowara

1

nexrd
regardless of
whatever,

primary voted

issues,

for John

not camn

mos

those who voted for Nixon

Carter. We would have had

Czrler, whom some of

wil

back some of them;

3

liberal measures, but

taem. W to get

ace

bioe

core Democracs, who vote

who the Denocrats put up

The South

for cven

comparatively easy with them

]

-Brown voters, on the other

We shouwld a o osome
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as on the

Qut orf control of e Demo-
ilay corsiderations have led

Tower n severesl clections.

in mind that pert of th
raien in such a2 way that

impossible Lo cast a vot
never vete for Reapan.) Get-
vote in Lhe incuslyial stace

"assy -

Boston Irish wi

Jackson-Wallace vore is the least budresble Democraiiic
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BLACKS are very difficult for any Republican, and appear to have
a special affinity for Cagter, with whom many of them share a
corxmon Baptist background. It is noteworthy, however, that
polls show Yord doing a bit better among blacks -~ about five
pexcentage points -- against Carter than Nixon did four yecars
ago. Some of the black leadership is suspicious of Carter, and
sore -- in Philadelphia and Cleveland -- were able to turn suby.—-..
stantial btlocs of black voters away from him in the primaries.
We should do what we cen here, again.through recognition, and by
stressing opporctunity for black businessmen. Pushing aid for
Africa also probably helps some. The '"Clecan Up Amecrica' pro-
posal would help with the problem of unemployed black teenagers.
To hold on to even that five percent gain among blacks would be

wtremely valuable in almost all the industrial states.

AGE GROUPS

Poll evidence shows the President doing best against Carter
among the widdle-aged, eges 36-55. The advantage that he enjoyed
among young voters ageinst Humphrey disappears against Carter.

Ford also does not do well among older age proups.

To recapture support of youth, Ford needs to stress the underlying
idealism of his program -- also how his cconomic policies will
lead to a more prosperous future. The peace issue is also

important among young people.



Among older voters, we must overcome the impression that Ford
yas sliphted the clderly. We can appcal to underlying social

‘conservatism, but we should also push much harder on catastrophic

health insurance. The President should make this one of his top
riority legislative items, and hold the Democrats' feet to the

fire if they fail to pass it. We also should stress the

Pr esident's proposals to assurc the fiscal soundness of thée | ¥% —-

Social Security system,

SEXLS

The President reccives about the same poll ratings from men and
women -- but Carter's rating is almost ten points lower among
women than among men! I have noticed among my own acquaintancces
hat many women seem to distrust Carter -- the smile turns them
of£. Obviously, we will just have to hope that this chemistry

continues to work.

Mrs. Ford i

n

very heloful to the President with women -- also

the Ford family. The President clecarly should not take extreme
feminist positioné. His support for LERA 1s well known. 1 think
we should malie more of the Equal Credit Opportunity Act. The
strong presence of woren in the Ford Administration should be
publieived. Beyond that, the President should stress nhis support
for family values -- sti1ll the wost lmportant consideration with

a majority of women.

e 7
g 5



SPECIAL ILTEREST GRQUPS

BUSINLESS in general supports the President -- or Reagan -- but
businessumen are not particularly friphtened of Carter, as they
were of McGovern. We must hammer home the remarkadble job the

Pr esident has done for the economy. Committees of bus1ness

3 -

groups should be organized in all industries and all over the
country, if this is not alrcady under way. The President should
always stress that his economic policics are designed to benefit
the entire country -- not business alone. But our economic
apprecach, unlike that of the Democrats, rests on encouragement

+

of growth and investment 1n the private sector.

IRGANIZED LABOR, by the large, will be for Carter -- though in
some scctovs with considerable suspicion and without marked
ent-husiasm. Fooling around with the kind of insurgent labor
leaders who {or their own purposes can éometimes be persuaded
to support Republicowns has never seemed Lo me o be very pro-
ductive. Ouxr main objective should be to appeal to the rank-
and-file on the basis of the President's general program, and
keep the established union leadcership {rom building Loo much

of a head of steam for Carter. Above all, we should not cmbark

on a '"crusade' against "union bosses.'

SCROOL TLACHERS arc a key group moving closer to the unions and
the Domocrats, but with strong cies still at the member level

y the Republicans. At least half of the nation's school tcacbers

R



C - Sample Ethnic Plan



MEXTCAN-AMERTICAMN/SPANTSH AMER [CA

Mexican Americans hold the balance of power in four (4)
states -- California, Texas, Illinois and New Mexico. They
could have an impact in Colorado and perhaps the numbers
generally are 'mot sufficient to influence the outcome of any
Presidencial elecction in Arizona." However, I would point

out that old voting habits may change in 1976 and the Colorado

1> - s
¥

and Arizona population could make the difference.
This analysis 1is directed at the Spanish/Mexican-American
and does not refer to the Hispanic potential in New York
(Puerto Ricans) cor Florida (Cubans) etc.'
Let me emphasize that a strategy should not be hased on
the assumption that the group is monolithic. For example,
“he Hispanic population in New Mexico is different in southern
New lMexico where the heritage is Mexican in origin compared
with Nort%ern New Mexico where the ancestry is of Spain.
A profile of the Spanish/Mexican ofigin ponulation reveals:
1. They are younger. U.S. Depértment of Commecrce,
jay 10, 1974, press release rcveals that they are
"about 8 years vounger than the rest of the population.
The Spanish origin median age was 20.1 years in rarch
of 1973 compared with 28.4 years for persons not of
Spanish origin. Persons of Mexican and Puerto Rican
origin were even younger, cach group having a median
age of 18.8 years" Interestingly, Cubans are mostly
of adult age, 35.3 years.

y 3 L i
2. They are more likely to work in blue collar and “

s
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10.

service occupations. Over 2/3rd of Spanish origin
Americans fit this category.
The median family income is lower than the 1972 U.S.

figure of $11,120.00

Spanish-Americans $8,180.00
Mexican-Americans 7,910.00
Puerto Rican 7,160.00

Over 80% of the families live in metropolitan arcas.

P
> -

They are almost all Catholic with larger families
Education levels are lower, but rising dramatically.

There has been a '"'tremendous decrcase of the number

of persons of Central or South American origin'

hey are more likely to be unemployed than white workers.

But more likely than blacks to work or look for work
(press release from U.S. Department of Labor Bureau
Statistics, April 1974).

"Adult Spanish women participate in the labor force

to a lesser extent than both white and black women'

a reflection probably of the strong family responsibilit:

they fecl,

They are mostly Democrat.
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PROBLEMS :

As we develop a strategy to deal with this extremely
important voter, we should keep in mind some of the following:
1. Jimmy Carter allegedly speaks Spanish and has already
plowed some important turf in the Spanish-origin strategy

by meeting with 40 representatives of various llispanic
- - 5

groups in Houston -- promising them he would be totally
accessible to them. 1In fact, thecy would have his private
Wnite Bouse phone number -- the one besgides his bed.
I'm told he has travelled extensively in Mexico.

2. President Ford may not be sufficiently informed on
Spanish-Mexican culture --e.g. the tamele incident in Texas.

3. Spanish surrogate capacity for the Administration is limited.
We have Phil Sancher,Congressman Manuel Lujan, Al Zapanta,
Alex Armanderiz and the White House Spanish-Amcrican
>Advisor. The Democrats have two Governors, neither of whom
is up for re-election; Castro of Arizona and Apodaca of New
Mexico. They have several Congressmen. Senator HMontoya
(in a tough re-election effort) and a score of locally
elected public officials.

4. They are largely opposed to abortion concrasted with Mrs.
Ford's position.

5. They are Catholic and cur ticket will probably be Protestant

6. They tend to vote Democrat because of their registration and

soclio-economlic status.

A RN

7. Virtually impossible to get non-Republican Spanish origin
Ford supporters to work with the Republican Party at the
‘-\

eSS

local levels. S d



8. Heavy emphasis from organized labor in the Southwest
to register minority voters- e.g. Southwest Voter Education
Project.

A Suggested Ford Strategy For the Spanish-Mexican Origin Voter:

{3 ]

A, Pre-Republican Convention

- this arca:
PR 5»-{ I

1. Research on Presidential accomplishments in
(a) Hispanics (include Puerty Ricans & Cubans, etc.)
appointed to Administration positions and
Advisory Boards.

-

(b) Legislation that has affected them as an cthnic
group Or a socio-economic voter, c.g. Signing of
legislation to guarantee Spanish Heritage American:
arc not under-counted in Tuture Census Countcs.
Important data used from Census data can affect
federally funded projects.

(¢) U.S. foreign policy intiatives that impact on
the voter's heriteage.

2. Pressure of Republican Netional Committec [or high
visibility at the Convention for Spanish Americans.

3. Consideration of possible platform convention initiatives
that can impact on this voter group.

4, Courting of Spanish Representatives from the media
(radio/T-V./ncwspapers)for their potential coverage of
the Convention, and then assuring there is some llispanic
color.

5. You may want to consider invitatlions 1issued to various
Hispanic Amcrican groups' lcaders to be the President's
special guests (at thelr own cxpense) at the Convention.
e.g. Mammie Fierro with EI Congresso; President of LULAC, .

6. Rescarch compiled on Hispanic voter media outlets, . =7 =
; L

’

Which newspaper/radio/ and T.V. stations have Spanish

%



formats. Program times? Audiences? Spanish? Cuban?
English? What is the language. Who controls them? Isg
the Editor a'possible friend? |

7. Research compiled on the demographics on the Hispanic
voter in each metropolitan area.

8. Survey Research (preferably in the field) to determine
Hispanic Voter attitudes. This may be a post-convention
rather than pre-convention activity. wc o et T Blss

B. Convention Strategy:

Some things that might be ceonsidered here are:

1. One of President Ford's noiminating speeches by a
Spanish American. Congressman Lujen did one for Nixon
in 1972.

2. Use of Ford Spanish-American delegates in various ways-
an example might be a caucus of such delegates approving
a caucus resolution of support because of the President's
record in this area.

3. Convention Resolution addressing the Hispanic-Catholic?

4. A meaningful plant in the Platform.

C. Campaign Strategy for Hispanic Voters:

1. Hispanic input immediately after the Convention- if not
sooner -...a brainstorming session of llispanics should
rendezvous to discuss a game-plan, not formalize
I personally feel this is critical as too often strategy
is formulated at a level highly removed from the group
to be impacted.

2. It's important to remember that Spanish Americans who

2N are Republicans are very often out of the main stream of

ey thought of the typical Hispanic voter. Usually they



are better educated and higher on the socio-cconomic
scale.

The discussion group should cover a wide range of the
social scale . . Perhaps it should include:

1. Al Zapanta - who understands the potential of the
office of the Presidency/Administration potential
and campaign cepacity.

activist

2. Young, La Raza

O 3

3. Someone active in Spanish organizations -like Joe
Benites who was head of LULAC

4. Hispanic, non-working mother

5. Spanish-American active in a Vetexans group. Hispanics
dominate many of the American Legion Posts, DAV's, etc.

6. Traditional/Hispenic- active Catholic - Priest?

/. Spanish-American active 1in a poverty program

8. Spanish American businessman

9. Maybe there are others that should also be included.

The analysis should cover President Ford's strengths and

weaknesses with the Spanish community --- possible voter
issues -- presidential strategy -- Administration regponse
possibilitics.

Stalfling:

The allocation of your resources will have to depend on
where this voter group rits on the campaign priority scale.
I would have to have more input from somcone who has worked
on the ethnic program for a National campaign, but sure
as hell most of the staff's time is spent stroking the epos

of your cthnic state leaders.



At a very minimum -- put somcone at a high campaipn
policy level who is Hispanic and give him (or her)
a top notice Spanish sccretary.
4. Budgeet
Depends on Hispanic brain-storming and your voter priority,

but it scems that the largest bulk ought to be to the

‘Hispanic media outlets if the survey data supports thetr it

3

has the impact.
Since the group 1s not monolithic -- different messages will
be needed for different markets.

S. The Volunteers

The Ford Committee's Grass Roots Hispanic Program:

FORD CAMPAICN STATE ORGANTZATION STRUCTURE:

1. A Spanish-American to be appointed to serve as State
Chairman of (Hispanic) Affairs for President TFord.
Interchange Spanish/Mexican/Cuban ctc. as appropriate.
a. Functions and Responsibilities of State Chairman:
1. Seek local Spanish-American to assumec the
campaign activities on a local/target area districe:
within a County.
2. Provide local contact with an outline of responsin::
ities - goals to achieve/ game plan for creating

a Ford movement within the local arca.

3. Develop a voter registration plan for cach local
chairman to implement. Emphasis on G.0.P. registi::

4. Develop a systewm for distribution of literature/
issue papers, etce. for local use and input.

5. Make press contacts within local communities
of Spanish-American media cutlels.
N 6. Develop a plan to identify and follow-up with

Republicans Spanish-surnames to get them to the pold

v S >




7. Working with local contact in the arca --arn attempt
should be made to work with Senior Citizens/Youth/
Church auxiliaries/ veteran groups to develop a
volunteer group of activists in each special interest
group.

b. State Chairman to appoint an Advisory Committee to be
representative of all classes of Spanish-Americans
citizens witnin State ...This Advisory Committee should

promote activity within their State organizations such as

LULAC- Americen Legion--G.I. Forum--Cambio--SER --

= 5> — —
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c. A direct mail program to be developed to specialvintereét
groups that are predominately Spanish-oriented with
specific issues (express;d in layman's language) thac
would appeal to the particular special interest group
(e.g. -- day care centers for working mothers to residents
residing in low-income housing developments). Letter
to be signed by a woman that would be known in the
neighborhood to her ncighbors. Anottner exemple would
be an ex-presicent of the GI Forum writing to all members
in his chaepter on the issuc of veterans' benefits.

I think it is important to rcmember the local area you are attemptiing
to orpanize--- and recruit a local contact Tor the area that best
represents the overall resident. For instance, in low income/

blue collar "across the tracks' Spanish communities, you cannot
establish rapport or build a working unit, if you use the Spanish
American building contractor that has moved up and maybe sits on

the City Commission ..he will be resented ..It's best to go to one

of their own .. for instance the local barber has a lot better

relationship with the residents. ro—
’(,-". D :O (’\}\'l
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Besides the regular sources of Spanish-American community leaders
and average neighbor-to-neighbor type, the Chicano Affairs Programs
at the different Universities should be contacted. These offices
could also be a source for volunteers and the development of a
Youth Hispanic Progrem,

6. Talk about the Republican Record and the Spanish American,
Emphasig@ the past elght years of Hispanic influence in Government,
if the record supports it. The appointments made compared with-—-..
the LBJ and Kennedy Administration.

The Presidencial Strategy for the Hisvanic Voter:

1. What can the President/Vice President/Vice President
cendidate/ Sccretary of State do with other countries to
impact on America's Hispanic voters?

a. Mexico - What can we do with this country's leaders,
econciny, people to show our concern? One of the stair
members reminded me that in 1972, Nixon brought the
President of Mexico to the United States on a
"Mission of State" and toured him through Chicago,
Texas and Los Angeles.

b. Spain - Any possible Presidential follow-ups on King

' visit to America?

Carlos
c. Puerto Rico? Cuba? South America?

2. What can Vice-President Rockefeller do? He speaks Spanish--
travelled extensively in South America - owns a ranch 1in
Venezuela. Knows the ilispanic culture. What kind of ideas
does he have for Hispanic strategy?

ff“ﬁ}thossible Presidential appointrients for high level Hispanic
jobs? The White Housc six mouths ago was collecting resumes

of Spanish Americans. Are they trying to match up cthnics



with all jobs that are supposcd to be available?
4. As Commander-in-Chief, what can the President do?

' Hispanics have a great deal of pride in this country and
greater percentages than Anglos served in the World Wars,
the Korean and Vietnam Wars.

Has there ever been a Hispanic Admiral? CGeneral?

Is there a World War 1 Spanish American Veteran whose

-
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veteran's rights have been screwed up by the VA7

5. How about a Spanish American Cabinet Member? Has there
ever been one? Is anyone leaving the Cabinct? Federal
Judge vacancies?

6. Does any of the Ford family speak Spanish? Maybe Jack
or Susan should learn. Does the Mexican Ambassador to the
United States have a dauvghter that Jack can date?

7. Should the Administration set out & bold, new, Mexico-
South-Americen thrust. The Alliance for Progress was a
polictical hook for the Kennedy Administration.

‘8. Is there a political hook on international athletics to
appeal to Hispenis? Olympics? Will there be an Amcrican
Rispanic gold medalist? Has there ever been one? Other
ethnics?

9. Cultural exchanges with Mexico? Spain? South America? 0.A.5.

10. Set up an carly brainstorming session of politically
astute guvs who really know the nuances of Presidential
power, perrogatives and protocol who can kick around what

a President can do to impact on Hispanic and otheyr cthnics.

11 Think about Gerry Ford, the guy and Gerald Ford, the
President, and what he or the Administration can do vis

e a vis the Catholic Church. Relations with the Pope?



The Vatican? American Cardinals? Archbishop Robert

Robert Sanchez of Santa Fe -- the first Spanish American

Archbishop in the United States?

Yhat 1ssues can the President address that concern

Catholics? Abortion? Aid to Private or Catholic Schools?
12. Presidential activity re-enforcing the strong family

unit as he did with the H.E.W. insanity on Father-sons/
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mom-daughter banquets. Spanish -Americans have extra
strong family loyalties.

13. Presidential activity Chat appeals to ''social conservatism”
of the ethnic and blue collar worker.

Some Miscellaneocus Thouzhts

Young Spanish-Americans are much more active now. Basically
libereal with lots of cthnic pride, but much more practical. There
is a glimmer of cwarcness in New Mexico, for example, that the
Democratic Party has used the Spanish American and the Democrats
have taken them for granted for too long. There is a feeling that
the two-party system offers them something -- political leverage
on the parties for Spanish support.

The President's support from Spanish-Americans is hindered by
the ﬁerception of ethnic and blue collar workers of Republicans
in general. Republicans, they belicve are insensitive to the

wage earner and minority citizen. Republicans arve the Party of

big business and tne rich.






