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III - DESCRIPTION OF STRATEGY 

TilE RECOMMENDED STRATEGY 

1. Introduction 

There are other campaign st r ategies , but we have 

not presented them as al ternat i ves because, in 

our judgment , they will inevitably lead to the 

President's defeat i n November. 

The chapter fo llowing t his one wil l sh ow how the 

recommended strategy can re s ult in achieving each 

identified goal. 

2. The Targets 

The Sta t e lists o n the preceeding pages a re our 

best estimate of the State breakdown at the present 

time. But there is a great deal of flexibility 

into our key State dec i sions. First, the Vice 

Presidential nominee will impact on the State 

strategy, especially the unknowns . Second, five 

days after the conven tion we will poll in the 

following States : California , Illinois, Texas, 

Ne\y Jersey, Pennsylvania , Wisconsin, Michigan, 

Ohio , Iowa , Colorado, Missi ss ippi , Missouri, 

Tenn essee, ~"'ashin gton , Maryland , Virginia, Florida , 

---,/ 
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and New York. Thus, by the second week in 

September we will be able to make o u r operating 

decision on key States for travel a n d resource 

allocation. 

In the meantime, we wi l l not cede Ca rter any 

ma jor States or region until we have scientific 

evidence. l'le can use the five prior ity categories 

for our prel iminary resource allocation since it 

is based on electoral strength and h istorical 

voting data. 

Once th e key State l ist is finalized, it must 

not be changed un less justified by h ard data such 

as polls. I f "gut" opinions or "informal" 

samplings of advisors are allowed t o change our 

plan the campaign will quick l y become chaotic . 
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3. Strategy Basics (Cross - Cutting Concepts) 

A. The President ' s campaign must be highly dis-

ciplined • 

• The Presi dent mus t establish iron-clad con-

trol over Administration and campaign officials. 

For the period from the time of implementa -

tion of this plan until the election, every 

higher visibility action of Administration 

and campa ign offi cials mus t be cleare d at 

the \-,Jhi te House . Administration prima donnas 

must subvert their personal ambitions to the 

objective of getting the President elected. 

• The President mus t take specific actions to 

demonstrate that he is a capable and compe-

tent leader. 

B . The President 's campaign must be television 

oriented. We must change the perception of 

literally millions* of voters, and this can only 

be done through the mass media with th e principal 

*Although not statistically meaningful , the following will 
give some perspective to th e magnitUde of the challenge. 
rf the President trails Car t er by 20 points after our 
Convention, we will have to make abou t 10 mi l lion voters 
switch from Carter to the President. This is about 
150 , 000 per day. 

Bringing these figures into sharper focus, to pick up 
10 million voters, t he President wi ll have to: 

• 

• 

"Win" over six Congressional District tP~e~r=--~d~a~y,--~f~o~r=. 
73 days (from being behind 60 - 40%); 
Operate in a media mar ket of 1 . 5 million 
a day . 

voters 



65 

e mphasis on te l evision.* This is true for 

coverage of the President and media adver-

tis ing. 

C. l'ife mus t establish a ma jo r credibi l ity to 

a ttack Carter. 

D. We must carefully allocate our resources . See 

Tab I-A for a proposed budget prepa red by Stu 

Spencer. 

4 . Strat egy Spec i f i cs (Actions Aimed at Specific Objectives) 

A. Establish leadership quali t ies: 

• Avoid self-deprecating remarks (Ford not a 

Lincoln) and acts (being photographed with 

a cowboy hat). 

• Care f ul l y p l an, prepare and execute all 

on-camera appearances. The President should 

be seen on television as in control, decisive, 

open and candid. Prep t i me (15-30 minutes) 

should be built into the P r esi de nt 's schedule 

(wi t h Bill Carru t he r s) i mmediat el y preceeding 

on-camera events. For example , the President 

should rehearse his Acce ptance Speech (before 

de parting f or Kansas Ci t y), using a teleprompter 

and v ideo tape. 

*For the r e asons d i scussed infra, we discount the con­
clusion of Patterson and Mc Clure that TV has no impact 
on voters choices . See their recent book analyz ing the 
impact of TV o n t he 1972 ele c tion (The Unseeing Eye) 
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• Use ads and advocates to compare th e Pres i -

dent ' s personal characteristics and experi -

ence with Carter ' s. 

• The Pres ident must not go o n the attack 

personally (not only because it results in 

a negative voter reaction) because t he 

country does not want strident, divisive 

tactics . The country is coming together 

(as we saw over th e 4th of July weekend) 

and part of this healing process is a re-

j ec tion o f politicians who are perceived 

to be aggressive attackers. 

B. Show that the President has taken control of 

his Admin i stration and campa ign and is on the 

road to victor y . 

• Instill a new discipline in the President's 

White House and campaign staff. 

• Control prima donnas in Administration. 

• Announce t h at the President will not campaign 

by relying on hoop l a for TV , but rather will 

use this Bicentennial election year to improve 

t h e President ial e l ectoral process by focusing 

on issues (See next chapter for specifics) 

NOTE : We shou ld plan fo r a major campaign 

swing for the last two weeks, possibly 

including the use of a 
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• Develop and i mplement Issue Cycle Plan . 

(See next chapter for specifics.) 

• Hold open the op tio n of challenging Carter 

to a seri es of deb a tes . (See next chapter 

for speci fic s . ) 

C. Action s to hold base : 

• In order to demonstrate th a t the President is 

t he Party ' s leade r , in con t rol and t he unif ie r ,* 

he should consider addressing the Convention 

immediately after being nominated . Once the 

President goes over 1 , 130 votes , t h e following 

sequence could be considered: 

- suspe nd the rules 

- Reaga n move s to make t he nomination 

unanimous and introduces the President 

- bri ef remarks by the President on the 

need for Par ty unity . 

*t.;re cannot dwell on the un i fi ca tion pro blem nor spend 
resources working on Republ icans . The fact is that i f 
we ' re 15 or 20 points behind , Party unity will be a 
function of Ford 's perceived winnability . If Republi ­
cans think he ' s going to win , they ' l l pull behind him; 
if th ey think he 's going to lose (as they perceived -­
correctly -- Goldwater in 1964 ) I the Party will remain 
divided no matter what we d o . 

I n taking steps af te r we have the nomination to be per­
ceived as moving towards the center, we must (1) avo id 
al i enating our " base" to the point o f reducing Republi ­
can turnou t and volunteer efforts and (2) never be per­
ceived as abandoning basic principles. 
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In his remarks to the Convention, the Pres i ­

dent can stress par t y uni t y , but ask the 

Convention to face facts; we are a minority 

party, but we are t h e c o nsc i ence o f the 

Nat i on. There f ore , he can ask each and 

every Republican across the land to find 

one I ndependent and one Democrat , convince 

each of them t o s upport the President, and 

make sure they go to t he po l ls. This will 

put our 73-day task i n per s pec t ive for the 

Conve n tion and the Nation. It demonstrates 

that the Pre s ident is a loyal GOP member, 

but reach ing out to t he entire Nation for 

support. 

Develop a half- ho u r pa i d television address 

by Reagan or Connally, aimed a t conservatives, 

which would be use d i n our base States. This 

would be designe d to underscore the Presi ­

den t' s conse r vat i ve re c ord on the issues and 

the need for Re publ i can support because of 

the Carter threa t . 

Develop and implement a special rural develop­

ment/far m program. 

'" . ' 
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The Pres i d e nt must cont inue to p r oject 

an image of opennes s , i nner tranquility 

and fami ly-oriente d. Hi s campai gn activi -

ties sho u l d not detrac t from thi s perception . 

His campaign organi za t i on must be disci -

plined b ut op e n a nd honest . The voter 

should a ssociate Car ter with the Nixon 

image of a rrogance and thirst for power . 

D. Ac t i ons to g e t target swi n g voters : 

• Select Vice Presiden t i a l runni ng mate with 

following c haracteri sti cs : 

Able to carry a key State o r r egion . 

Aggressive campaigne r who can take t h e 

lead i mplementi ng the Attack Carter Plan . 

A man "Tho is pe rce i ved as an Inde p endent , 

or a t l east mo derate Republi can , without 

a strong party identification. Must have 

a str ong image o f fr eshness and non­

V~ashington establishment. Ho nest. 

A man who h as good c redibi l i ty with the 

press. 
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• De velop and impleme nt a major "Attack 

Carter " plan . 

• I n order to b reak t he Pre sident out o f t h e 

~vashington establishment mold , he should 

l aunch a n a ttack on the Democratic ma jority 

which has governed ~vashington for forty out 

the past f orty- four years. We should avoid 

symbolic act s such as bil l signings, sub-

mitting legislation , vetoes, and the like , 

wh i ch simp l y reinforce the perception of t he 

President as part o f the \.vash ington establi s h -

ment . Thes e events very r a rely leave an impres-

sian on the substance of what was done. 

• The President mus t r efrain from appearing 

h i ghly pa r tisan . He must n ever personally 

a t t ack his opponent. 

• The Preside nt must not campaign for GOP 

candi dates. This wil l se riously ero de his 

support among Independents and ticket splitters. 

The President should not a ttend any party 

f un d rai ser s . Any s upport given to a GOP 

candidate must be done in a manner to avoid 

na t i onal media a ttent ion . For e x ample , the 

P r esident can make t elephone calls , sign 

mailers , d o video tape endo rsements for fund 

r aisers , etc. 
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Develop a TV documentary tar geted towards 

the Independents and " Group 2" of swing 

voters . 

Establish a program targeted specifically 

at Catholics . (See following chapter and 

Tab II-C f or detail s .) 

Implement new campaign themes aimed at the 

Independent and ti cket spli tter. Strive to 

create the p ercept ion of the President as a 

conservative on social issues and moderate 

on economi c issues . 

Implement a major First Family media blitz 

aimed particularly at the swing voter (Group 1) . 

E. Actions to ge t target constitue ncy groups: 

• Our efforts in this area should be rifle shots 

• 

a imed at the speci fic group involved. These 

efforts shou ld not be under t aken with the 

objective of getting national press coverage 

(althoug h we must kee p in mind that this will 

happen if a ny mistakes are made). 

The following are examples of key constituency 

groups! 

Farmers 

" Anti " groups such a s gun con t rol, 

abortion , busing 

Religious groups 

Ita lians , I rish and Me xican Americans 
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• See Tab I - B for a cons t ituency group 

plan prepa red by Stu Spencer . 

5. Implementation Steps 

A. As a criti cal part of breaking the current 

mo ld which constrains and limits the per-

ception vote rs have o f the President , there 

will have to be some announcement of our 

campaign p lans.* Th is announcement, which 

probably should occur within a week after 

the Convention , perhaps in Grand Rapids, should 

con tain t he fo llowi ng ke y elements: 

• Presidential campaigning has become a circus 

which no longer fully serves the needs of 

the Ame rica n peopl e and the political process 

establi shed by t he Constitution. The Pre si-

dent can appropriately use this Bicentennial 

year to demonstrate how the process can be 

improved. He can contr ibute b y campaigning 

on the issues and thus assisting the people 

in making one of the most serious choices 

they must to preserve democracy and freedom. 

*In addition, the PFC will" leak " s tories concerning the 
campaign" strategy". These stories will indicate that a 
national campaign has been adopted . 
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• Candidly, a campalgn which f ocuses on the 

issues helps t he President get elected. 

His s trength is lD his proven abili ty to 

lead this Nation. Thus, a campdign which 

results in the voters intel l igently j udging 

t he candidates on the bas is of their proven 

records, is a campaign t hat favors the 

President. 

• The President wi ll announce certain ground 

rules for h is campaign, inc l uding a schedule 

of press conferences, a timetable for his 

presentin g the issues to the American people, 

and other specifics including the possibility 

of a debate*. There will be some crowd events 

such as en route to a substantive meeting 

during the campaign period. Also, we should 

p lan on a ma j or campaign sw i ng during the 

final two weeks. 

*The "deb ate" challenge can be very f l exible. For 
example, the President could state that he will appear 
before a panel of newsmen and e xperts five times on 
different subjects (e.g., foreign/de f ense, economy, 
domestic affairs) and a sixth t i me for follow-up 
questions. l'le could c hallenge Carte r to do the same. 
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NOTE: The President ' s announcement must convince 

the country that his "campaign " will be very aggres ­

sive. He must appear as the man fighting an uphill 

fight, but confident of ultimate victory. 

never appear defensive or defeated . 

He must 

Our campaign strategy has been developed around the 

Pres i dent ' s actual strengt hs and aimed at Carter's 

actual weaknesses. ~ve are not trying to change the 

President (style and substance) ; we are trying to 

change the voter ' s perception o f the President and 

Carter. 

B. To command and control the campaign, the following 

key elements are necessary : 

• At the 1;'1hi te House : 

• 

A Review Group - - see infra. 

Absolute control over Presidential 

activities and Administration offi­

cials and actions . 

At the President Ford Committee: 

Control over advertising, political 

pres s relations, campaign budget, RNC 

activities , etc . 
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- Control over advocates . 

- Execution of Carter Attack Plan 

- Polling 

- Campaign control over Vice President 

Rockefeller and the Vice Presidential 

nominee 

At the RNC: 

- Voter identification and turnout 

- Carter attack capability 

I 

I,,: . . . ' 
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C. In order to ensure that every single action by 

the President between the t i me t he strategy 15 

adopted and the election is reviewed to deter ­

min e its impact on the strategy, a Review Group 

should be established. 

This group will have three functions: 

First, to assess every proposed Presidential 

ac tion (from scheduling to positions on issues ) 

along with the acti ons of every key Adminis ­

tration a n d campaign off i cia l s, to determi ne 

how that action i mpacts on t he strategy 

objectives. Each target group wil l be 

indexed and glven a specific weight so t hat 

all actions can be judged in terms of how 

they impact each target group/State and a 

"net assessment" can be rendered. 

Second, the group should act as a political 

crisis management group which can meet on 

les s than an hour's notice, at any time, to 

advise the President on how to react to 

opportunities or attacks as they develop. 

Third, synchronize Presidential activity, 

campaign advertising, press plans, th e 

Iss ue Cycle Plan (discussed i n the fol ­

lowing pages) and t he Attack Plan. 
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This group should be viewed a s "personal to 

the President1!, that is , it should not appear 

in any organi zation chart , and it should 

receive no publicity . Its membership should 

be kept very s mall (five or six) and the 

campaign and Administrat ion II supers tars 11 

should not be part of it on a permanent basis 

because of their lack o f avai lab ility. Obvious ly , 

the President will often want t o consult with 

one or more o f hi s t op officials, but he should 

also have the advice of the Review Group sep-

arately. 

The Review Group should be one step removed 

from the pres sures of running the day-to - day 

White House/ campaign activities. This should 

enable them to maintain perspective , thus 

avoidi ng such errors as the "Schweiker 

blunder" . 

,. 
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The Review Group should function as indicated: 

Input 

• Camp a ign strate gy 
• Press reports 
• Polling 
• Special telephone 

con tacts v.'i th key 
individuals who 
vary by issue 

• Decision memos 
• Scheduling p r oposal 
• Draf t s peeches 
• Campa i gn plans 
• Attack plans 

J The Pres ident J 

Cheney 

sf-t Review 
Group • 

Output 

(Guidance to) 

Staff Secr etary/Scheduling 
PPC contact 
Attack Group 
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ANALYSIS OF RECOMMENDED STRATEGY AND ALTERNATIVES 

1 . Goa l s /Strategy Analys is 

I 

Goal s 

A) Change perceptio n t o 
s how President a s 
being : 

- in control 
- experienced 
- educated 
- l eader 

B) Develop understanding 
o f President ' s po s ition 
on issues -- that he 
con s ervative and has 
compassion. 

C) Hold base 

D) Establish discip l ined 
campaign 

is 

St r a t egy Element 

• Con trol Administration/ 
campa ign officials . 

• Ads a nd advocates hit 
Pre s ide nt ' s background 
and experience . 

• All P r esidential ac t i ons 
p l ann e d f or TV i mpact 
s how him i n command . 

• Set up " issue cycle" 

• Get g o od speeches and 
plan fo r TV . 

• Us e new c a mpaign themes 

• Address Convention a f ter 
nomi n a tion . 

• Proj ec t "winner" image 

• I mp lemen t rural devel opment 
a nd f arm p l an 

• Get n e w people into campaign 

• Establ ish firm control in 
~'lhi te House over all media 
event s of all Adminis t ration 
campa l gn officials . 

• Ge t go od TV adviso r 

• Adopt a nd rigidly implement 
thi s strategy . 

• Set up Review Group 

• Get t o p advertising group 



E) Change perception 
Independents and 
ticket splitters 
have of the Presi­
dent. 

F) Change Carter ' s 
perception 

G) Develop positions that 
appeal to Independents 

II) Develop positions 
t hat appeal to 
ticket splitters 
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• Announce new campaign 
ground r ules 

• [Challenge Carter to 
de ba tes] 

• " Issue cycle" 

• Imp lement Attack Plan 

• Use TV specials with 
Conna l ly, Rockefel l e r 
and Reagan 

• Campai gn on the issues 

• Never attack personally 

• Select proper V.P. 

• Attack Democratic ma jority 
in Congress. 

• Avoid i dentification as 
a partisan Republican. 
Do not campaign for other 
Republicans. 

• Implement Catholics program 

• Implement new campaign themes 

• Stress family ties -­
implement First Family plan 

• Show President as social 
conservative and economic 
moderate. 

", 
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2. Alternative Strategies 

There are three basi c campaign strategi es available 

to the President: 

• Continue the s ame type of campaign utilized in 

the primaries. 

• Develop a more structured , yet conve ntional, 

campaign effort (similar to Truman in 148 or 

Nixon 1n ' 68). 

• Adopt The Recommended Strategy , an unconven-

tional strategy which is highly targeted on 

specific swing constituencies in swing States, 

a nd wh ich is desi gned to i mprove the voters 

perception of Ford relative to Carter. 

The following is an analysi s of the alternatives: 

Extend Current "Strategy " 

Currently, the President's campaign can be 

characterized as utili zing traditional campaign 

tactics with directions and decisions coming in 

response to events . The s trengths of the current 

"strategy " are: 

• There are a variety of i nputs from advisory 

groups, the PFC , Congr essional leaders, 

Party officials , etc . 

• The strategy entails a great deal of Presi -

dential t ravel , thus beneficially impacting 

those who s ee the President , and local media ' .. ; , 

markets . 

I 
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• This strategy causes the least problems 

among Party officials , Con g ressional 

leaders, and the like. 

However , thi s current method of ope r ation 

~s deficient in several respects. 

• It 's not likely to work . The President 

was slightly behind Reagan in both the 

NBC poll (43-40) and NOR poll (48-45) 

among Republ ican primary voters l ast 

December. The net effect of the Presi-

dential activiti es of January and February 

and the primary campaigns was to raise 

Republican support of the President to our 

present 60-30 margin over Reagan. But 

this was accompanied by a d r op in support 

by t h e rest of the e lectorate measured by 

the head-to- head races with Democrats and 

the approval rating . 

In every primary Sta te where we could afford 

to poll, we were leading before the campaign 

began (with the exception of California). 

Altho ugh Presidential trave l cau s ed momenta ry 

increases in popular support, our lead was 

always eroded by the active campaign and media 

blitz of our opponent . This was, of course, 

due in part to the higher rate of turnout of 
" '. 
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Reagan ' s supporters . But to campaign more 

extensively in th e g eneral election is not 

an option because : 

1. We are not protecting a lead but t ry ing t o 

cause millions of voters to change their 

minds and must do so through effective 

use o f mass media. 

2. ~ve cannot hope to cover the relevant 

S tate s with Presidential travel. I t too k 

a large chunk of our resources just to 

cover t welve States in the three months 

of pri maries . Further , this travel had a 

negati ve ef f ect on the electorate at large. 

If we travel ex tensive ly, or all out, the 

President will be seen as another partisan 

politician a nd c harged with neglecting the 

people ' s bus iness. 

• There ' s no "base line !! against which \ve can 

meas u re o p tions for change s as we go t hrough 

the campaign. \<Je do not have a clear under -

standing o f campaign objectives, which are 

based on a careful analysis and a solid data 

base. Decision- making is haphazard \\Ii th 

no clear lines o f authority, and there does 

not exist a capability to produce really good 

campaign s peeches , issue papers, etc. 
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• It has forced the Pre sident into a reactive 

mode -- defending his position on e motiona l 

but relat ively insignificant issues. 

Ra ther than correct the perception of deficiencies 

not ed above , continuation of this strategy will , 

in a l l like lihood , leud to an increase in the 

negative gap between Carter and the President. 

structured , "Truman " Campaign 

The principa l advantage of a structure d campaign 

would be better allocation of scarce resources . 

There could be a substantial improvement in the 

decision- maki ng process , wi th deliberate attempt 

to coordinate the various s pheres of influence , 

including the &~C , a Pre sident Ford committee , 

th e White House, an i ndependent " atta c k ll group , 

etc . It is poss ible tha t a conventional campaign 

waged by a minority party could make up a 15- 25 

point gap in the seventy - three days available. 

However, it is not reasonable to as sume that this 

can happen , given equality of financial resources. 

Not only wi ll the Republicans not be abl e to 

outspend the Democrats , b u t in terms of non-

financial resources (principally a unified 

majority Party and union help) , the Democrats 

will actually have far grea ter resources than we 

will. For e xample , in 1 968 Humphrey trailed .. ---...,.. 
,..,.. j , , .... 

: ,-
.'.:) 
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Nixon after the Convention by 12 points (43 to 

31) with 19% of the vote going to Wallace and 

7 % undecided . By election day , Nixon still 

retained his 43%, but Humphrey had picked up 

slightly over 11 points. 

It should be remembered that Ni xon was able 

to hold hi s position in the polls , notwithstanding 

the fac t that he faced a majority party . This 

is largely due, of cours e , to "external force s" 

such as LBJ's posi tion on the Vietnam war. 

One important point must be kept in mind when 

considering a "Truman " campaign: i f Tru man had 

to implement his ' 48 campaign today, he would 

probably LOSE BECAUSE OF TV . Truman was not 

that good on the stump (his speeches were awful!) 

and , while his " Give them Hell , Harry " style was 

pleasing to re l a t ivel y small crowds -- who would 

only see it once -- it probably would have quick l y 

worn thin if seen nightly by millions in living 

color . 

I 
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THEMES 

Although we have developed several " themes" for use 

in speeches, etc., the President's campalgn really 

must only have one theme. This theme must be repeated 

and repeated and repeated. We must drive it home inces-

santly. One possibie campaign theme is: Trust and 

Accompl ishment 

The theme should be developed by the President's and 

advocates' speeches, campaign ads and the At t ack P l an . 

* * * 

I n order to maintain our "base" constituency I we reCOffi-

mend the following themes: 

1. I-Iones ty . This theme will be designed to demon-

strate that the President 's speeches and actions 

are morally based. I t will reflect principles 

in terms of the President 's life style and the 

position he takes on issues. A key ingredi ent 

of this theme will be the role Mrs, Ford and 

the family play in the elction. 

2. Intelligent and I n Command. This theme will be 

used in an attempt to establish a percepti on of 

the President as intel ligent and in control. The 

Pre sident should be portrayed as possessi.ng knowl ­

edge and wisdom, tempered by over a quarter O ,~ ".:·fCT;:·~,>. 
;".? ; '\ 
,< ;' , 

:) / , 
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a century of e xperience . As wi t h the honesty 

theme , thi s will i nvolve an i n tensive look at 

the Pres ide n t as a ma n a nd, ac cordingly , much 

of t h e b urden of p r esenting this t h eme will 

have to be borne b y adverti sing and advocates . 

h'e should s e i ze every opport unity to directly 

compare Ford a nd Carter in te r ms of experience , 

education and family charac teristics . While 

t h e President ' s i ntell i ge nce c a n b e developed 

by emphasi zi ng hi s past , it is c lear that to 

demonstrate control , the voter must perceive 

that changes h ave occurred . Contr ol will 

inevitably be meas ure d i n h ighly personal 

t erms , suc h a s th e re l a tionshi p b etween t he 

President and Kis singer , S i mon , e t al . 

3 . Experienced a t t he Essential s of Governing . 

This theme wil l demonstrate t ha t the President 

recognizes that t here are certa i n essentials 

which gove rnme nt must p r ovide i t s peopl e , a n d 

i n these a r e as , t he President , b y virtue of 

his experienc e , can best gove r n the Nation. 

4 . Opposed to Arr ogance of Bigness. For the most 

part , oppo s i tion to b i gnes s means opposition 

t o b i gn es s o f insti tutions. At th e h ead of t he 

list , of cou r se, is t he fede ra l government. 

Our opposition s hould be aime d a t the Democra~~.-s,_, 

/ 
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majority in Congress and not Congress as an 

institution . We must build the case that the 

Democrats are a party which relies on the gove rn-

ment to solve problems we face as a Nation . 

Jimmy Carter is a part of the Democratic 

establishment by virtue of hi s activities 

from the time he was assured of the nomination 

un til the beginning of the campaign. He is 

linked with big labor and wi th the Democratic 

leadership of Congress. Carter in the White 

House and the Democrats in Congress will ensure 

a continuation of the ever- increasing power of 

government over the lives of individuals and the 

private econom c sector. 

On the positive side, \ve must s tress the fact 

that the President has consi stently (over a 

twenty-five year period) sought to reduce the 

power of the federal government and protect 

t h e rights of individuals and businesses to 

govern their own destiny . As a practical matter , 

the negative attack on Carter (l inking him with 

the Democrati c and a majority par ty that seeks 

to impose greater domination over this coun try) 

will be more e ffective than the positive thrust 

of stressing the President ' s record . 
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In addition to coming up with specific reforms 

which will he perce ived as meaningful progress, 

the President must also come to grips with the 

big business problem. Politically, opposition 

to big business is the r eal litmus t est for any 

Republican. Thus far, the President is per-

ceived as clearly in bed with big business 

(particularly because of his position vis- a - vis 

the oil companies) , and as opposed to stronger 

anti-trust laws. 

5. Growing Prosperity . This theme should he 

developed by showing how the economy is 

improving and will continue to improve 

because of President Ford ' s steady- handed 

leadership . 

Carter will be linked to traditional Democratic 

economics. A "Carter" budget will be presented. 

We will make the point that by minimizing govern-

ment management of the Nation ' s economy, the 

President has revitalized the private sector and 

America's can- do spirit. 

This theme should also stress the importance of 

the Ford- Carter choice fo r the future of the 

country. At issue is who will control our lives 

ourselves or our government. 
~. -.. 

\ , 

, 
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In orde r to attrac t the swing voters (which are pri-

marily pragmatic -- as opposed to ideological --

conservatives who are up\vardly mobile) we recommend the 

followi ng additiona l themes: 

6. Vision of a Bette r Life . This theme must demon-

s trate that the P resident is a man of change. 
1 I , 

It must establish the point that if he ~s 

elected President , the next four years will 

r esult in a b ette r life for Qur target voters. 

This theme should be developed around pro grams 

which demon s trate vision for the future based 

on caution and a healthy r espect for the exis t ing 

governmental system. It is the articulation of 

the P r esident' s wil lingness to incur near-term 

costs for long- te rm benefits, and his ability 

to avoid the " big play ". 

7 . S tabi lity o f Opportunity. Thi s theme must drive 

home the point that the President will not allow 

t h ose who have moved upward during their life to 

slip backwards, e ither because of external pres-

sures such as inflation and the like, or due to 

po sitive governme nt act i on s uch as quotas. 



91 

8. Quality Goverment as a Means to Improve the 

Quali ty of Life . This theme will deve l op the 

President ' s basic appro ach to improving the 

quality of life of those who have been helping 

thems elves . At the core of t h is theme will be 

the concept of increased knowledge. 

Using the idea of self-betterment as a way to 

overcome obstacles and achieve a better life, 

this theme will deal wi th the following specific 

subjects: 

• Education 

• Hous ing 

• Crime 

• Environment 

• Transportation 

• Etc . 

In terms of form, thi s should r eflect social 

conservatism with moderate to slightly left of 

moderate positions on other issues. 

One possible approach to the environmental (and 

big business issues would be to attack the "hidden 

subsidy " bus i ness has b een ge tti ng by being allowed 

to dispose their waste in our air and water. The 

) '-. 
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Pres ident could appr oa ch th is as a mo ral 

i ss ue -- do not give anyo ne free use of the 

national asse t s of air a nd water . Our program 

wo u l d be aimed at int e rnaliz i n g t hese costs --

n o t EPA regula tions . 

9 • Americans Together . Counter the bas ic a t tack 

by Democrats (need for change becaus e American s 

are disill us i on ed ) by stres sing t h a t American s 

have come together after ~\la terg ate and Vietnam ! 
b e cause of Ford ' s leadership . Cite t he 4th of 

Jul y ph e n o me na. 

* * * 

Al tho u gh we ' ve been cau tio us about over-promi sing , 

we must d rive home in our t h emes the idea that Preside nt 

Ford is going to improve people ' s lives . I n some cas e s, 

we may h a ve to go o u t o n a l i mb i n terms of a promise , 

bu t we ' ve go t to let p eop l e know t hat thi s President 

is going to make a change for the better in their lives . \l 
tve ' ve got to stop t alking abou t s uch things as whether 

or no t i t's improv e ment t o g o fro m 7. 3 t o 6.9 unemploy-

ment , and talk about how we ' r e going to end this probl em 

and real l y help people . 

,. 

' . . ,,-.:. 
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SYl-JOPS IS OF IMPLEMENTATION PLAN 

1. Command and Contro l 

There must be a clear definition of responsibilities 

between the ~vhite House , PFC and RNC. Control of 

the campaign must be centralized. The following 

command and control mechunism is recommended: 

Advisory GrouP/ 
1- Exec. Comm . 

Review Group 

I I 
I PPC I Llvhi te House Staff I RNC I 
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Advisory Group : Hade up of the President ' s 

Se nior campaign advisors /officials . Acts as 

"Board of Directors" of campaign. Small Execu-

tive committee meets with t he President twice 

a week. 

Review Group : Its three f unctions (wh ich were 

described on Page 76) are: (1) provide a "net 

assessment" of every proposed Presidential 

activity/decision in ter ms of its impact on 

The Campaign Strategy ; (2) continually assess 

effectiveness of the strategY i and (3) synchronize 

advertising , media , Presidential activity and 

I ssue Cycle Plan . 

This group should meet with Dick Cheney every 

day (just prior to Dick 's evening meeting with 

t he Pr(?sident.) It s hou l d mee t with the President 

twice a week just prior to his meeting with the 

Advisory Group . 

This group should consi st of the fo llowing: 
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2 . Vice Pre sident 

[To be supp l ied on ce nominee is selected.] 

3 . Budget 

The budget should be developed by the PFC , reviewed 

by t he Advisory Group and approved by the President . 

The follmv'ing rela ti ve prior i ties are sugges ted: 

40% Advertising 

25 % Carte r/IJIonda! e atta ck 

15% Pr es idential events 

15 % PFC a c tivitie s 

5% Vice President (plus funds for "attack") 

." ..... 
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4 . Presidential Activity 

The President's campaign activity shou ld b e 

develo ped around the I ssue Cyc l e P l an. 

~'Je have d i scussed earlier the i mpor tance o f trying 

to focus the Fa ll campalgn on the is s ues. Aga i n, 

people rarely vote because of t he candidate's posi-

t ion on spec i f i c i ssues, b u t they lise l ssues (pa r t i -

cula r ly how the candidate prio r itize s a n d presents 

t h e iss ues that are important to h i m) as a means 

to assess t h e character and personali ty of t he 

candidat e . Thus, issues are import an t , not so mu c h 

because of substance, but wha t they tell t h e vote r 

about the cand i date as a man. 

One reason why Americans in gener al t e n d to become 

con f used as to t he candidate's p os i tion on i ssues 

(exc e p t a f ew controversial and key issues wh i ch 

receive a lo t o f press attention) i s b e cau se o f t h e 

haph az ard way the y tend to be presented d uring t h e 

course of a normal campaign. In general , issues are 

presented, not in any logica l orde r based o n sub s tanc e , 

b ut ra t her in accordance with the candi date's sch e dule 

o f events. Al so, events ex t ernal t o t h e part i c u lar 

candidate 's campaign, such as a ttack by h is o p pone n ts , 
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etc ., tend to become action- forcing in terms of 

the p resen tation of the candida t e 's view on speci-

fie issues. 

As a resul t, the electorate is faced with a c on-

fusing pre s entation of a great deal of substance, 

often deliberately obs curred by the candidates for 

political purposes, and then further confused by 

the press reports and his opponents 's attack. 

~~e have a plan which has as its objective th e pre-

sentation of issues in a logical way , so that the 

presentation itself tends to dr i v e home the President ' s 

substantive positi on in the vo t er ' s mind. Also -- and 

more impo r t antly - - the method o f presentation will 

show the President as a logical, ordered and exper-

ienced President who is In control. 

Our recomme ndation is that issues be g r ouped under 

log ical , generic headings such as: 

• A prosperous and free domestic economy 

• Improved quality o f life for each American 

family 

• A more peace f ul wor ld 

Each major subject area would be p r esented over a 

give n perio d of t i me (averaging abou t a week) in~,Jre 
~~ '",~ , I' 

following general manner : ':. 
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Day 1 - Presentation by the President of his 

phi losophical approach to this subjec t 

area . Statement of principles which 

guide his policy decisions. Basic 

statement of accomplishments and "core" 

program and initiatives. 

Day 2 - Presentation of specific "white papers", 

& 3 fact sheets, legis lative proposals, adrnin-

trati ve actions, etc . Spec i fic issues 

are presented with facts , backgrounders 

and enough detai l to f ully present the 

prob lem being addressed , how the Pre si-

dent ' s action will so l ve the problem , 

what the cost will be and who will pay 

it , and other relevant information. 

Day 4 - Pres i dential press conference with 

twenty minutes devoted to this subject 

area and the reamining ten minutes for 

general ques tioning . Selected special t y 

and regional press would be invited to 

augment the regular h'hite House Press 

Corps. 

Day 5 - Majo r speech by principal advocate 

& 6 (probably buy television time) char-

acteriz ing t h e President's position on 

this issue and at tacking the opposition. 
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Our campaign advertising would be geared to sync 

with t hi s sch edule . In additio n , al l advocates 

and other spokesme n would do likewise . 

In o rder to provi de an increasi ng tempo for the 

campa ign , t h is cyc l e woul d pro b a b l y beg i n sche-

duled t o cover a s even to e ight-day peri od , which 

would then be slowly tele s coped for su c ceeding 

s ubj ects covere d so t h a t the fin a l is sues might 

be cove red in a t h ree to fo ur-day cycle . 

One o b vious option would b e to schedule i n debates 

wi t h Carter keye d to t h e I ssue Cyc le . I f th e 

President decides t o challenge Carter t o debate , 

we should try to get an agreement that th e re will 

be a series of four o r f ive by s u b j ect area (whi ch 

would c oincide wi t h our Issue Cycle Pl an ) . 

The President could close t h e campaign with a major 

te l e vised addre s s (t i me purch as e d b y th e c ampaign ) 

with t he presentation organi z e d in acco r dance with 

the I ss ue Cycle used in the c ampai g n. An option to 

the P re s ident p resen ting th i s s olo wo u l d be to hav e 

a presentation by s omeone l i ke Joh n Conna l l y as 

narrator , present i ng the i ssues by the us e o f film 

of the President in action , e tc . Thi s could be 

fol lowed by a b rie f summat i on by the Pre s ident h im-

self . 

, 
" 
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Although this has the appearance of being overl y 

structured when presented in writing , it will lose 

thi s characteristic when impleme nte d . External 

events (Carter act i vi ties , government business I 

etc.) will inject randomness and spontaneity into 

the news £lm·,. 

The Issue Cycle Pl a n will nevertheles s project an 

imp ression of orderl i ness and control. 

Although applicable to our campaign as a whol e , our 

Issue Cycle Plan must be developed for television. 

In the past, TV has not been a good medium for COffi-

municating the candidate ' s posit ion on issues. 

For example, Pat terson and McClure in their book , 

The Unseeing Eye, state that the networks nearly 

ignored the issues during the seven- week 1972 

campalgn (September 18 through November 6). 
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NETIvORK EVENING NEhlS 

(To tal s for e ntire seven-wee k campaign) 

Total coverage 
for all issues 

Average news 
minutes for 
each issue 
(over 7 weeks) 

Total for cam­
paign activities 
such as rallies 
and motorcades 

ABC 

35 min . 

80 sec . 

141 min . 

CBS 

46 min. 

105 sec . 

122 min . 

NBC 

26 min. 

60 sec. 

130 min. 
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Probably the major reason for the networks dis -

missal of the issues is they lack f ilm value . 

\ve are developing a plan to deal wi th this prob-

lem. Here are some of the elements: 

• The networks t e nd to overreact to critism, 

therefore we wi ll s eek to give attention to 

the Pat terson-McC l u re book (even though we di s-

agree wi th much of i ts analysis and conclusions) 

This should "encourage l1 the networks to pay more 

attention t o issues . 

• We must get our issue message across in our ads.* 

For example , film of a closed down college could 

be effective in making the point that inflation 

may deny higher education to many people. 

• ~ve should seek to present issues in terms of 

conflict si t u a tions that can be covered live 

e.g. , debates. 

• Visuals should b e u sed i n Presidential speeches, 

meetings , e t c. 

* In the 1972 election , many people learned a great deal 
more about the candidates positions on issues by watching 
political ads than the evening news . The key issues 
received almost five times the air times via advertising 
than they did on the evening ne\-.,scas ts . 
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To support our o f fens ive a nd a ttack effort s , 

there must be an Issues Group set up . The PFC 

should provide all adminis trative support and 

political input (analysis of polls and t h e like) 

along with information o n what Carter, Mondale, 

et al . are saying. (Perhaps Marty Anderson could 

be a s ked to do this .) 

Th e White House will h ave the responsibili ty to 

provide substantive input on the issues. 

One way this cou ld work would b e to have Marty 

Anderson (or whoever fills his role) meet here at 

the White House e very evening from 6:00 to 7:00 p . m. 

as indicated : 

I'vlonday and Friday - Issues Steering Group 

Tuesday - Domestic Issues Group 

~-Jednesday - Economic Issues Group 

Thursday - Foreign/Defense Issues Group 
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PRE - CAMPAIGN PLAN 

The following pre-campaign plan is intended as an 

integral part of this overall election strategy. I t 

covers the period from now through the Convention. 

1. Develop Perception of Strong Fall Campaign 

Capability 

OBJECTIVE: Demonstrate that the President has 

firm contro l o f h is Fall campaign effort; that 

a strategy has been de veloped and adopted; and , 

that the best talent available has been lined up. 

RECOMMENDED STEPS : 

• The Preside n t should adopt a campaign strategy 

by July 31, after receivi ng the advice of his 

closest advisors . He should reveal the entire 

strategy only to a half-dozen or so very 

close -- and trusted -- advisors. 

The pres s gui dance (for White House and PFC) 

should be as follows : 

a. The President has developed a comprehensive 

campaign strategy , drawing on a broad 

range of advice and f actual input. 

b. He will not reveal the strategy . Only very 

few senior advisors have been briefed by 

•... \- ' '­
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the President -- and they aren't talking. 

Others (who may talk) are just speculating 

or may only have a part of it . 

c. The only characterization given by the 

Pres ident is that the strategy is national, 

comprehensive and completely realistic. 

The maj or variable concerns the identity 

of the President ' s running mate . 

• Identi fy additional key campaign aides. Qu i etly 

plug in and let that become known -- especially 

among par ty leaders . 

Make special effort to include Independent and 

an t i - Carter Democrats . Signal should go out 

that Carter will be a target as well as an 

oppo nent . This is impor tant because (a) it 

will stimulate critical press attention 

di rected at Carter; (b) provide a stimulus 

for Independents and dissatisfied Democrats 

to join the Pres ident (th ereby demonstrating 

our strength vis - a - vis Reagan); and, (c) as 

a signal t o the de legates that we will run 

a really tough and aggressive campaign. 
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2 . Announce a Vic e President Selection Process 

OBJ ECTIVE , Show t h e Pre s ident (not external 

forces generated by the Reagan challe nge ) as 

being firmly i n control ; head off p r ess criti -

cism and un f avorab l e compa rison to Ca rter and 

Rea gan . 

RECOMME NDED STEPS : 

• President adopts a s t rategy of r e ve aling that 

h e has a s pecific a nd d isciplined process 

for selecting his running mate, but h e will 

not reveal names . 

• Adviso r s (Mo rton - Cheney) wil l l e t i t be known 

that only the Presiden t knows who is on the 

list . 

• The Presiden t could reveal the f o llowing a b out 

the list : 

- Abou t a dozen n a mes 

- He p e rsonally k nows everyone 

- ~.;romen are included 

No one can add to thi s because no one e lse 

knows . 

• The Presi dent (or Che ney ? ) coul d r eveal the 

following concerning the process : 

- The Pr esident alone is in control 

- He is spending a considerab le amount of 

time o n the se l ec tion . 

./ " 
.. :-..,.~ 
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- He is meeting with some of the 

people under consideration; with 

othe rs he is c o n versing on t he tele-

phone , and ~n several cases he knows 

the person so well there is no need 

for specific conversations on the Vice 

Pre sidency . 

- The President will make his preference 

known to the Convention after his nomina-

tion. 

- Views of political leaders and others 

have been sOlicited . 

- The President i s reviewing specific 

background information concerning the 

people under consideration. This varies 

by individual , but generally covers moral, 

ethical , finan c ial and legal matters. 

The President has not revealed any fur-

ther details . 

- The P r esiden t has talked t o the Attorney 

General personal ly to develop a process 

of using the FBI to investigate specific 
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factual mat t ers, if necessary. No 

government agency -- including the 

FBI -- will be used without the indi-

vidual's consent. 

3. Presidential Actions Between Now and Convention 

OBJECTIVE: Begin t o change negative perceptions 

of President by events/actions designed to demon-

strate tha t he is: 

in control 

experienced and intelligent 

determined t o win 

RECOMMENDED STEPS: 

[to be supplied] 

4. Initial Carter Attack 

(See infra) 

5. convention ( I mpact on Fal l Campaign) 

OBJECTIVE: Hinimize adverse impact on President's 

national perception; to extent possible , take 

advantage of positive TV exposure by showing t he 

President as a strong leader in contro l; get best 

V. P. nominee; minimize GOP sp l it; and, draw 

distinction between President Ford/GOP and 

Carter/Democrats. 
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BACKGROUND : The major r isk facing the 

President i n Ka nsas City -- other th a n getting 

no minated i s that e vents (as see n by the TV 

vie wer) will re inforc e t h e President ' s image 

as indecisi ve and out o f control . 

RE COMMENDED STEPS : 

[Assumption - President has over 1 , 130 

delegates which appear firm -- nomination 

appears cert ai n . ] 

• Bring on board a very s trong TV a dvisor. 

• About a week before th e Convention , move to 

establish t ighter contro l over Con vention 

program . Inc lude Re agan people in this 

effort (part icularly hi s TV advi s or) . 

• During Pla t f orm hearings 1n Kans as City , 

e stablis h f irm control by Ford p eo ple . 

- President announc es certain fundamental 

princ iples which s hould guide Platform 

dr afte r s . 

Pres i d e nt ' s men i n Kansas Ci ty demon-

stra te their control , preparation 

and d i s cipline by activiti es during 

we ek o f Platform d e l iberat i o ns. 

Thi s s hould be a demonstration of strength 

and competence -- not bel ligerence or 

arrogance . We s h o uld no t pick figh ts . 
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• President remain in the White House as 

long as possible unless he is needed in 

Kansas City to help with delegates. 

Nothing wil l be more beneficial for 

the President ' s image than TV cut-

aways from Kansas City to the White 

House for r eports on his activities. 

• When the President arrives in Kansas City, 

he must immedia t ely -- with high visibility 

dominate the City, the Convention and, most 

importantly, TV programming. 

This can be accomplished by : 

a. Massive ar r ival ; with major downtown 

crowd- raising and very upbeat remarks 

in center o f town . 

b. Summoning several key Convention leaders 

including Re agan people -- upon arrival. 

Set forth one or two specific (symbolic) 
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changes in Convention designed to 

improve GOP image and not t o secure 

Ford advantage vis - a -vis Reagan. 

c. See separate Convention plan. 

,.. 
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ATTACK AND CARTER ' S REACTION 

1 . Background 

Carter's popularity is base d primari ly on his 

perceived credib i l ity, but it is very soft . 

The voter ' s perception of Ca rter can be 

substantia lly changed . 

Our basic objective should be to change the 

perception of Carter : 

move him to the left on social issues and 

away from traditional American values; 

identify him as a partisan Democrat; and 

show that he is devious and arrogant , 

driven by personal ambition in ruthless 

pursuit of power. 

We cannot wait much longer before launching the 

Carter attack -- he is bui lding a very substantial 

lead and is beginning to l ook like FO R in th e polls. 

Carter's s uccess is largely attributable to three 

factors: 

I . A thematic campaign of national renewal 

a voiding issues . 

2. Relative to other candidates, he 1 s terrific 

and he is perceived as a wi nner. 
'-~' 

3 . He is a s uperb poli t ician and h ighly 

intelligent. 
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Since most people vote on personality, his avoidance 

of issue positions has not caused any major defection 

from the Democratic coalition. His theme of restor-

ing honesty and morality to government has struck a 

responsive chord, not unlike the President did in 

his first few weeks in Office. But in the course of 

the campaign, he wi ll have to take positions which 

will cause some erosion of his support. Mondale and 

the Democratic Platform will cost him a great deal 

since both are far too liberal for his base, which 

is conservative and Southern . 

In the recent national poll, peopl e place Carter near 

themselves on the issues wherever they are. Because 

of his thematic , personal appeal , they want him to 

be close to them . But his reg ional and religious 

background have developed a conservative base of 

support while his running mate and platform are 

basically liberal. We must mount an attack on him 

on conservative issues , both economic and social. 

If we can succeed, we can keep him busy holding 

the South, which at present he takes for granted. 

By occupying him there, we free the President and 

his advocates to concentrate on the sw~ng States. 

/~~Q~ 

;~,~ c~,) 
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But the attack in the Sout h must be on issues. 

We should not at t ack him personally there since 

this would cause a backlash of regional pride. 

It must be a respectful disagreement on a high 

plane.* 

* * * 

Carter's choice of Mondale can be viewed as a 

potentially serious mis t ake which opens his 

ticket to attack as being liberal , especially 

on social issues . There are two obvious pos -

sible motives for the choice of Mondale and 

both present interesting attack oppor t unities: 

1) Carter could be going for the big mandate 

by tryi ng to win as many States as possiblei 

or 

2) He could be very worri e d about the third 

party threat by McCarthy. 

* * * 

* An example of how not to at t ack Carter is Senator 
Do l e's line on Face--:ule Nation (7/18): "He is 
Southern- fried McGovern." 

'." 
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In challenging Carter on issues, we are faced with 

the need to make a threshold choice: do we want 

to stress that he "flip-flops", or do we want to 

force him to take specific positions that result 

in a loss of part of his "constituency"? 

Our recommendation is to use this sequence: 

• Force Carter to take positions (don't 

worry too much how he comes out on a 

particular issue). 

• Give high visibility to his positions 

and target on the groups offended. 

• Assume he will react to the inevitable 

erosion 1.n the pol ls by "softening" his 

positions. 

• Then begin to make the "flip-flop" case. 

Point out that he goes from a conservative-

moderate position to liberal. Stress that 

this is a fundamenta l character flaw --

it's deceitful. (For example, we can 

compare Carter's acceptance speech with 

his remarks at the Businessmen 1 s Lunch at 

21 Club.) 

* * * 
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Finally, we should try to characterize Carter's 

campaign as a mirror image of Nixon ' s '68 and '72 

campaigns. The following similarities should be 

poin t ed out: 

• A candidate who tries to be all things 

to all people. 

• Avoids specifics on issues (RN - '6 8 campaign) 

• Driven by personal amb i tion - harsh and 

manipulative. 

• Secretive and surrounded by a protective 

and fiercely loyal staff. (One problem 

we face is the fact that in general the 

press likes the Carter staff. This may 

well change as he adds people and pressures 

increase. ) 

2. Carter ' s Campaign Strategy 

• Carter/Mandale key States analysis 

Assume so l id South 

Northeast, Mid- Atlantic , Midwest will be 

important. 

Texas, Cali f ornia , Oregon, Florida will be 

swing States. 

Probably will not concentrate on Plains 

a n d Mounta in States. 

\ , 
"". , ~., .' 



116 

• Carter will project moderate position; Mondale 

will project liberal position. 

• Mondale will lead the attack on the President 

and the Republicans. 

• Attack line will be : 

President isn ' t capable. 

not smart 

not competen t 

not in control of Administration 

has no vision 

can ' t solve problems 

President is Washington 

won ' t change major problems 

things won ' t get better 

is of Party that gave us Watergate, 

recession 

Nixon par d o n 

Time to c h a n ge , get country moving again 

• Carter ' s personal campaign will: 

Emphasize mood 

morality 

time to change 

decency of people 

let ' s make government decent again 

government efficiency 
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government can do good for peopl e; 

need action now 

determination to be a leader 

determination to change 

Involve an extensive voter registration drive 

Project conservative tone on social issue 

Project liberal tone on economlC issue 

Project populist tone on bigness issue 

Avoid specifics on issues 

will have a l ot of movement, color, no 

specifics 

This strategy wi l l be implemented by : 

extensive campaign t ravel (big crowd 

events) 

extensive media 

extensive voter turnout e fforts 

extensive special group e fforts t argeted 

at his base and swing support 

labor 

Blacks 

liberals 

farmers 

• Carter will mask his weaknesses, e.g., Plains 

act i vities fishing, softball, etc, to mask 

arrogance 
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• Carter will try not to react to our strategy. 

What does Car ter d o: 

He must trave l to show moveme nt and to 

capitalize on mood themes. 

This movement l et s him d odge getting specific 

on iss ues. 

Contact with people is a plus for him . 

3. Carter-Mondale Weakn esses on Issues 

Whe r e to attack Carter -

• Right to work 

• National h e a l t h insurance (mandatory) 

• Humphr ey- Hawk ins 

• Gun control 

• Democratic Platform 

• Defense b udget cuts 

• Capital punishment? 

• Busing? 

• Affirmat ive action and quotas 

• Scatter-site housing 

• End mortgage payments as tax deduction 

• Record of increasing s iz e o f Georgia government 

• Federal guarantee bonds of bankrupt cities 

• Decrimi na lization o f marijuana 
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4. Lines of Attack 

The following are examples of potential attack lines: 

• Ask voters what do you want - -

Peace? 

Prosperity? 

A leader to trust? 

President Ford has given us these. 

• Why trade a known for an unknown? We don't 

know what Carter is because he won't tell us. 

But we do know what he is not. 

not experienced 

not candid 

not specific on issues 

not known by foreign l eaders 

etc. 

Therefore , why take a chance on a stranger? 

• The press says the race will be between a liberal 

and a conservative. We must make it a race be -

tween a liberal (Carter/Mondale) and a moderate 

(the President). 

• What will the "Carter Dol lar " buy us? (Cost 

out Carter's program -- predict inflation ... ) 
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5. Our "Attack" Resources 

The following should be considered as people who 

can effectively at t ack Carter/Mondale: 

Vice President Rockefeller 

Vice Presidential nominee 

Cabinet and Members of Congress 

Democrats for Ford (or against Carter) 

Independents for Ford (or against Carter) 

x Constituencies or groups for Ford (or 

against Carte r ) 

Georgians for Ford (or against Carter) 

Re l igious leaders (Catholics , Billy Graham , etc.) 

John Connally 

Ronald Reagan 

George ~-Jallace 

6 . Our "Attack" Organization 

[to be supplied - PPC, RNC , Indepen dents] 

7. Attack Strategy Outline 

A. Pre-Republican Convention 

[to be supplied] 

B. Convention to Labor Day 

Ito be supplied] 

C. Labor Day to Nove mber 

[to be supplied] 

8 . Carter/Mondale Response 

[to be supplied] 




