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MEMORANDUM
THE WHITE HOUSE
WASHINGTON

~T /SENSITIVE/XGDS

MEMORANDUM OF CONVERSATION

PARTICIPANTS:

President Ford
Donald Rwnsfe1d, Secretary of Defense
Congresstnan George H. Mahon (D-Texas)
Congresstnan Bob Wilson (R-Ca1ifornia)
Congresstnan Melvin Price (D-n1inois)
Congres stnan Elford A. Cederberg (R -Michigan)
Congresstnan Jack Edwards (R-A1abatna)
Congresstnan Robert L. F. Sikes (D-F1orida)
Congresstnan Floyd Spence (R -South Carolina)
Brent Scowcroft, Assistant to the President for
National Security Affairs

DATE AND TIME:

Tuesday, March 2, 1976
1:29 - 2:23 p. tn.

PLACE:

The Oval Office

SUBJECT:

The Defense Budget

President: [Satne general pitch as with the Senators.]
Mahon: We have tnade cuts and increases which net about a
$900 tnillion cut. Cuts of the tnagnitude of the past two or three years
are not in the cards. You are preaching to the choir here -- we have to
get to those who haven't heard about the rapid Soviet buildup.
President: I don't know how you arrived at $900 tnillion. But the
Budget Cotntnittee, which doesn't have the expertise - - when they get
the pressures frotn all those areas, will take it out of defense, as usual.
Mahon: Our report deplores the efforts of the Budget Cotntnittee to
tnake line itetn cuts. But the average tnetnber is saying: "What the
hell -- increasing the Defense budget when the social progratns are
being cut? 11 You have got to get to those people.

e.i::C~T /SENSITIVE/XGDS

lOP

..

_....

~L·--:·

CLASSlrii:.D C{:

""~

.....

. ,!

i ._.

" ..... '-'. -

.j'

..
J ••

"

•.._ .

l~'-\

; ....
..,;",.,;;;;:'1\

-

SEC~T /SENSITIVE

2.

/XGDS

President: We are trying to get directly to the people.
Mahon (and others ): It's working.

We are feeling the pressure.

Cederberg: You have to get to the Budget Com.m.ittee.
Wilson: Our Com.m.ittee isn't trying to cut.
to get m.ore ships.

We are trying to figure how

Pre s ident: The re is $1. 5 billion on shipbuilding just for inflation.
Mahon: But only $800 m.illion is needed this year.
re st without costing anything.

We can cut the

Cederberg: I think they will com.e out of the Budget Com.m.ittee with
cut proposals in specific program.s.
Spence: I think the people are ahead of the Congress.
I think will recom.m.end m.ore ships.
Sikes: The Budget Com.m.ittee is the problem..
them. from. cutting.

One com.m.ittee

We have got to keep

Edwards: Show these charts of Don's [Rum.sfeld's].
speech.

They are worth a

President: Should I m.eet with the Budget Com.m.ittees?
All: Yes.
Cederberg: The Budget Com.m.ittee is com.ing in with such increases
elsewhere they have to cut Defense to m.ake sense.
President: H you would com.e in over m.y budget, it would put the
Budget C om.m.ittee s on notice.
Wilson: We asked Holloway what he personally thought the shipbuilding
program. should be. His program. would add $2 billion this year.
Mahon: What we need is som.e slightly dovish Republican or
Dem.ocrat to stand up and say he was convinced. The real problem. is
Congress won't want to go in over the President's budget. Since they
are over in other program.s, they will want to cut Defense to get it
under the President's budget.
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Rumsfeld: [Pitch on equivalence and the need to stop declining budgets.]
Sikes: The Budget Committee needs to know the $900 million is just a
paper cut.
The Security Assistance bill has some disastrous lirn.itations
on your authority for arms sales.
[Short discussion of issue.]
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