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MEMORANDUM 

TO: Karl Rove 

FROM: Fred Steeper 

DATE: March 18, 1999 

SUBJECT: Various Subjects 

Research 

I think there are five pretty obvious areas of research that are needed in the coming 
months. These are all in the category of "basic" research, rather than urgent - and will be 
needed at some point. I want to list them for you so you can begin to think about when to 
do them. (Personally, I'd get them all going as soon as possible, of course.) 

1. George W. Bush. up close and personal: okay, we are far ahead in all the polls, 
but what will be Republican reactions when they actually see and hear GWB? Will 
they be thrilled about who they have been telling the pollsters they support or 
disappointed? Thrilled about what? Disappointed about what? What do they like 
most about GWB and what do they think he needs to work on, after they see and 
hear them. Let's do some focus groups showing GWB videos of a formal speech, a 
television interview show, talking into the camera from the living room 
couch .... different settings and styles. This could be real "touchy-feely" stuff. But, 
let's let the consumer feel this product and find out what they like and dislike. 
Should be done anytime, now. 

2. Abortion: the radioactive issue of the campaign, primaries and general. We need 
an in-depth poll that tells us everything we need to know about this issue on a 
macro scale. Sure, it will vary state by state, but a set of overall findings (both 
Republicans and general electorate) will help guide the general strategy and give us 
a yardstick to gauge individual state variations. I probably don't need to say this, 
but .... none of this research would be designed to determine GWB's positions. But, 
given his positions, what are the support consequences? 

3. Hispanics: much is expected about GWB's unique support with this groups. We 
need to determine how much potential he has with Hispanics in other states. Does 
it have any relevance for the Republican primaries or is this strictly a potential 
general election asset? Will there be any perceptions of "pandering" from other 
primary Republicans? (This we could cover in the focus groups in no. 1 above.) 
expect there will be those in the campaign that will assume a big plus from 
Hispanics that will affect the state strategy. Let's find out how true. 

4. Women: the gender concern just will not go away. We should plan some early 
female research so we have a "woman's strategy" early, rather than allow this to 
be a nagging problem throughout the campaign, both primaries and general election. 

. . 



5. California: same deal as women - big vote and needs its own strategy document 
- both primary and general - or it will be a persistent headache throughout. In past 
campaigns, you would be surprised at how divisive California became within the 
core planning groups as to how much of the campaigns' resources should be 
allocated to this mega state. 2000 is like a two-country election: California and the 
other 49. I'd do one or two of the No. 1 focus groups, above, in California, plus 
some strategic issue polling this year. Also, No. 3 applies here. 

I think the common denominator to all five of these is that they are important and 
the public opinion information is out there now for us to collect, i.e., much of the 
information won't change with time and events. 

Other Matters 

VNS exit poll results: We need them for the 1996 Republican primaries. If nothing 
else, they will give us the basic demographic profiles of who votes, state by state. Do you 
have these already? We are looking into getting them and there likely will be a cost 
involved. 

Abortion Issue: My advice on the abortion issue is don't, under any circumstances, 
revise one little point on what GWB has already said. It drives everyone crazy when the 
candidate begins to "clarify" his abortion position. Clarifying is almost always perceived as 
waffling, and this is one issue not to waffle on. One thing I may have missed - has GWB 
made a statement on the abortion plank in the Party platform? (Roy Blunt said he would 
discuss the politics of this issue with me, and, of course, I can consult with Ashcroft.) 

Health Care Issue Staffer: It may be a bit early to be thinking about issue staff 
people, but, by chance, I met a law school woman who is specializing in health care law. 
(She also is a registered nurse!) She could be our Debbie Steelman. She is a Republican 
and likes Bush. I am attaching her resume. She appears perfect for this role. Should I 
share it with Goldsmith? 

Swing '98 Essay: I finished my essay on the 1998 election (what it means) and 
mailed you a final copy. I think it has more in it than what I sent you a while back. Did 
you receive? I can send more copies, if needed. 

Market Strategies National Monitor: We started our national surveys again, and I 
put the Republican presidential primary ballot in it. I will send you a separate memo on the 
subgroup results. This is the analysis we were sending you last year where we built up 
the subgroup cell sizes over a number of polls. I am starting that analysis fresh this year. 
A couple more nationals are needed to stabilize the subgroup results. 

Public Poll Summary, Memo and Tables: A couple of days ago we sent you (fax 
and fed-ex) our summary of the public poll results on 2000. Essentially, horse race data. 
This is the third time for this summary. Did you see? Do you like? 
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