File scanned from the National Security Adviser's Memoranda of Conversation Collection at the Gerald R. Ford Presidential Library

MEMORANDUM
THE WHITE HOUSE
WASHDIGTON

S;&hCR;&hT /NODIS/XGDS

DECLASSIFIED
£.0.12858 Sec. 3.8

MEMORANDUM OF CONVERSATION

PARTICIPANTS:

President Ford
Dr. Henry A. Kissinger, Secretary of State
Donald Ru:msfeld, Secretary of Defense
Brent Scowcroft, Assistant to the President
for National Security Affairs

DATE AND TIME:

Monday, March 29, 1976
9:20 - 10:25 a. m.

PLACE:

The Oval Office

Kissinger: If we say the trend is going against us, that is bad enough.
The impression that we are slipping is creating a bad impression around
the world.
Ru:msfeld: But it's true.
Kissinger: Then we have to define our goals. It is inevitable that our
margin since '60 has slipped. Are we trying to maintain the same margin
as we had in 1960 or to maintain adequate force s?
Rumsfeld: But it is true. We have been slipping since the '60s from
superiority to equivalence, and if we don't stop, we'll be behind.
President: I don't think the President should say we are slipping. I can
say we need to redouble our efforts. I don't want to say we are getting
behind. I'll say we have a challenge, we have rough equivalence and
we've got to keep up.
Kissinger: I think the posture to take is that Reagan doesn't know what he's
talking about and he's irre spons ible.
President: I set the tone in California and that I want to follow - - to hit
the Congress on Defense. It is a line which will payoff.
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Kissinger: If the Cubans pull off another m.ilitary adventure in Africa,
no m.atter how just the cause, it will be perceived as such a power
shift -- that will really do it.
President: I notice that Kaunda denied perm.ission for the Cubans to
cross to Mozam.bique.
Rum.sfeld: I think we will kill ourselves if we m.ake threats and the
Congress passes a resolution forbidding any action.
President: I donlt think we should say what we will do, but I think we
should be prepared to take affirm.ative action. I donlt want the Com.m.u
nists to get the idea that we would not take drastic action.
Rum.sfeld: I tried to follow your line yesterday, but I am. Secretary of
Defense and all these stories of invasion com.ing out of State
Kissinger: Nothing is com.ing out of State.
[Sm.all argum.ent]
Rum.sfeld: But we arenlt considering the Soviet Union or anything but
m.i1itary action.
Scowcroft: That is not so. All types of things are being looked at and
I will ensure that the Soviet angle is looked at.
Kissinger: Here is what is going on in Lebanon.
[Describes the situation]
[Discussion of the options]
Scranton is doing a fine job. There were a couple of points in
his speech, but they were our fault, not his.
Rum.sfeld: May I talk about France? Som.e tim.e back we started talking
to them. about wartim.e LOCs. We now have an agreem.ent ready to be
signed. It is no big problem. but it raises a m.ajor point. The U. S.
m.ilitary want the closest cooperation in case there is a war. That is
understandable. But to the extent they have a free lunch, there is a
disincentive for closer French cooperation with NATO. It puts argum.ents
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into the hands of the Gaullists - - they get all the benefits and not the
burden. It could be an incentive for others to want the sam.e kind of
arrangem.ent. I think the Gaullists are in som.e trouble in France
and I suspect that m.oving in this direction eases the pressure on them..
I think we have to sign this, but I wonder if we shouldn't slow down and
not let them. have everything.
Kissinger: Giscard is very m.uch a m.inority President. Mitterand has
been organizing very cleverly. 1£ he cam.e to power, he certainly wouldn't
return to NATO. Chirac wouldn't either.
Rum.sfeld: I would just say m.aybe we should slow down a bit.
KisSinger: I think we should do it case by case.
Rum.sfeld: Orders to Defense in a crisis.
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