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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

MEMORANDUM OF CONVERSATION

PARTICIPANTS: President Ford
Henry A. Kissinger, Secretary of State
Brent Scowcroft, Assistant to the President
for National Security Affairs
DATE AND TIME: January 8, 1976

PLACE: The Oval Office

Kissinger: We have had a message from the Soviets which is mildly
encouraging. [Hands message to the President. ]

The President: What does it really mean?

Kissinger: Our position is basically hopeless in Angola. We have done
miraculously at the OAU at Addis Ababa, considering we have nothing to
offer compared to the Soviet Union.

The President: I would say we are doing pretty well.

Kissinger: It is unbelievable that Diggs would go there and attack us
that way -- when his sp ecific proposal is in fact ours.

The President: He is a lightweight and listens to the wrong people.

Kissinger: What could this mean..... We will ask them: Are we
correct that if we remove the South Africans, they will move with us to
eliminate all foreign presence?

The President: How long would that take?

Kissinger: It also raises the question of my trip.
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The President: You have negotiated under adverse criticism before.
I think you should go. If you don't, SALT II is probably down the drain
and we may lose attempts at solving Angola.

Kissinger: Reagan may come after you. I am being accused of being
too tough on the Soviet Union and too soft at the same time.

Moynihan is a disaster. His opening comments at the Security
Council debate would have been disastrous. [He described the comments. ]

The President: The arguments against your going are political and
those for your going are substantive, and I think we should go with
substance,

Kissinger: I think you should decide on SALT and make a decision at
the NSC meeting tomorrow.

The President: I think Option III is what we should really work from.
But I want to get as much support from Defense as possible. I have
been thinking if you could get something between III and IV to give
Dobrynin.... Obviously they won't buy it, but then you could go there
and put Option III on the table.

Kissinger: They will accept everything except surface ships and counting
Backfire. We have given them some options on Backfire -- like counting
all the ones they build after the date of a treaty -- and they have rejected
them.

The Presidenti. I would like to get Defense off our back.

Kissinger: We won't get Option III easily. I can't go to Moscow without
the full support of Defense. They must be told that. [There is discussion
of how to deal with Backfire, etc. ]

The President: How would you deal with it?

Kigsinger: I could tell Dobrynin this is as far as we can go now, butl
would have flexibility in Moscow. [There is more discussion about
counting surface ships, Backfire, etc. ]

Scowcroft: If you start with Option III, I am convinced you will have
leaks that the JCS was overruled.
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Kissinger: But if we go with Option IV, I will be accused of not
negotiating hard enough for Option IV, But we can go with counting
Backfire after 1977, and count cruise missiles on surface ships as
MIRV's. If that fails, go to Option III, with a separate protocol

on Backfire and surface ships, with a reduction to 2, 300 for five years
or an eight-year agreement with higher numbers.

The President: This at least gives you the argument that we tried a
preferred position.

Kissinger: It is a two-edged sword -- they could also claim we shouldn't
have fallen off.

The President: Let's go that way. Give me a paper for the NSC tomorrow.

Kissinger: I have some personnel issues.

Ingersoll is leaving. I also need to get rid of McCloskey. I was
thinking of Rogers. The problem is he is a Democrat and supported
McGovern. But he is turned off on the Democrats now. He would do
a superb job.

I am thinking of sending Sisco to Moscow. He is putting too much
light between him and me. I would put Habib in there. If Sisco insists
on staying, I guess I would have to keep him, but I would try to make
Mo scow attractive. But Rogers has really done great at the Latin
American Bureau. What do you think)Brent‘?

Scowcroft: I disagree with him philosophically. Robinson is outstanding,
but I agree he would be tough to replace.

President: Politically it would be better to wait until after the Florida
primary. Iagree with Brent that Robinson is great, but then I don't know
Rogers well.

Kissinger: I would like to think about all these a bit before we move.
President: What would you do to replace McCloskey?

Kissinger: I was thinking of Abshire.

President: Good idea.

Scowcroft: He might do it. He is hinting for a job.



Kissinger: We have to move on the PRC.

Pregident: I have talked to Scott., He wants it. I am worried about
the Gulf deal, but he says he is clear.

Kissinger: It doesn't need confirming. Why don't I talk to him? He would

be a great appointment. We have to do something about Graham Martin.
Helms will have to leave,.

President: That is a damned outrage. I read about it.

SBGREA /NODIS/XGDS S




T’M&g sT =Y P / k YT | Posrvas éf)w,wwuﬂ,;-
Oy 'fwcv—w ASc poks ‘(}M/i"?‘";’; = Jodd y -
' % Cra &><) A >\ [ //QU\/T p
.{) W iL/»\,,.-\ Pt 121 % 5 M] ‘f"""\c SM Wy WL —-—
'{'W"(‘QZ\ Jh"“-‘mm Clonts & /S
P o oo St~ A ?

k| OM/&JZ\?M Ao Aeas Wl\’/vww/v—\@u ha. W3

o J\,\M'\Jm\u ng‘:&,«/‘&g S (/ .

P 'Q J\Nza—-'?L—au
e J’.l{ %i__wwfﬁpd/i' BA.‘} _;_m\‘—)ﬂjad“«*cbm

-3—‘Ma\wtfw‘~0<tww ‘ 47.#&-7»4,/\7%[-«4 m/ﬂy‘

MMy |
F q)\—Mc’\ )&\M W\ﬁ < G UM7

Y

RU&:\I\*‘% gquLva\v—w\MJ —+v\w-f\
’Q;(fvuuﬁ: »—(u-—>— -/UJv;m»—-\ Sﬂ tf._\wso-wvu. WMN/N\Q
—xl,vnwaj“ A Cﬂ‘u\»\.y\n LANG A =
{ﬂ‘ Moo inhs U\,WJ?&(IJ(‘ (‘Ji&

L %WA“WVM

4 /‘-\w—'\— AR 6)4" Amn sl W%W\_\ Ljou

,LMJ/ Aok, S
/b@'{s‘“ JW‘-\ e O&\VMZ‘? jm E’)A U»U—W?E

| ckf %&ﬁ 2 vt L,/Q,. _
(£ ﬂ‘tﬁ- ~A V\n— uwu ) Un 9u--— e B ssibiidl
3 el ‘“‘z
M o\c}rﬂ*.;&“ » VWWW
, Oj"gb dM'AJt\ w&vvg.i /&\M‘b Qh-\-z\r\a- dJ\-g» (%M\L[)

ﬁr__ Tf\_ s, il
]a»ﬁ S wVL’):Z-JM "«\-0 ,0(7[1,»‘,7{

DECLASSIFIED

E.0. 12058, SEC. 35 ‘ /
NSC muo 14124098, STATE DEPT, GUIDELINE® | sl Rviea/11/o¥

b“f DY



e 4 oo A FU 17 K oow by
[{ )»\»»l ol cuu}ﬂ ey T e ‘

i 1 M\N) Bohtune . Ws hars GNHN\
’—b\«w Ao~ NN Mﬂaw—k‘*%w
PR Lutr —€ Tfin, Ao ﬁ;pmm_, |

Lot WTJ‘: -—Qﬁ\]‘, R 30 G St
oy st £ DY Ty et A Tl Tkt

(DMM? %ﬁf p&ﬁ/,&w)&

| K; T o s>8 T & ™A MO&[D&\,W e v~

t

C’bu\.u:_. :Q.\.;g_,vw__‘\.\ S WL I - O~ i :
o oo Ty s oy

%At “Q'-—‘)—'{'S /L'W Mo/( )\(‘K

1

e e g0 N/_kvvlei\ S ok uw}? ),
Ei ﬂ-w\,tw,/vk%%b NCR oL, }Zd:nfiv/w\b
AT UL ] 2hon i prilimad o paclofus

5SS wfdnde o 3oe /&(7&, o ?7

| s J&M&?@,\ T W——&pﬁr ot Tuid
S 2 sty dd e = by csnckd Moo o
M_P!h[%i_g_lﬁ@m% o |
L S o oo 20 WA
w0 ST frors
Ao A gt pomsmn il coiiio. mginnotd <
| /Q.Qw\—\_\ d Al € ?/(j wid Zﬂ Thn< 59%7‘ p3

{
i
i
1
i
|



F/ & ‘D,,“ Ee) S RN - )5 s NP < QQJ-»S ?.::-‘N’é,
&w"“wﬁ‘\;:‘i? X 7

e - /Qo?g,\o WM iz D-h—wo ¢ J
H wthﬁae&\!& ;

u%fz )A,W}q-u/‘ f(a. Mlt‘\fm-wv—k
Wld’L%M s wvvllj KN ahed—
asmm/f

. o %MM#_MM 4 uﬁ:lm\ O il Transs

| BAR /{M_/u &M?,M;ﬂiof Lﬂ gfw
Y OT;VMA%IM)

S| §°Qs..eo- P B ‘»V‘P‘/}/’V‘M’% RMM

| T

£ % edd L5 Tt Mnuw QMWMW
Ao tR

P ,&%«rw -y &,—ﬁ,\,r\w. bove: Tty

P GW—JZAA&‘

B KAl Ay J’ ka B o~

fi G n X\»«v‘ﬂ‘; Mm//ﬂg /

Pl 3 4nnTiod § S B . Ja snconTesr, 00 il hod™

L =I5 Q’# \A M—& /\QQQM.

- DJ-»JWI u% LNtwlch,:f 21t A~




	Untitled.PDF.pdf



