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PARTICIPANTS: President Gerald R, Ford
Henry A. Kissinger, Secretary of State
Donald Rumsfeld, Secretary of Defense
I.t. General Brent Scowcroft, Assistant to the
President for National Security Affairs

DATE AND TIME: Wednesday, November 26, 1975
9:20 a. m.
PLACE: The Oval Office

The White House

The President: This is the first meeting of the four of us. I hope we can
overcome the problem that Henry had before, All the contacts come from
Henry, not Schlesinger. I think these kinds of meetings will help that,
Henry - -

Kissinger: Ididn't know it was going to be this sort of a meeting, so I am
not really prepared. I told Don I would take a DOD man along to Moscow
on the SALT negotiations. I hope it won't be played as being squeezed out
of me.

The President: You volunteered it.

Kissinger: And I would like a State man present when you see Peres,

The President: That was another problem. Schlesinger was continually
undercutting us on Israeli equipment.

Rumsfeld: I am not particularly interested in seeing these groups. Mavybe
you and I should meet jointly with Peres,

Scowcroft: We used to have a Defense man in when you had defense-related
meetings in State.
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[General agreement on meetings with foreigners. ]

Kissinger: We have a Verification Panel meeting today. I think we should
show the feud between our Departments is over.

Dobrynin said we should make another try. I said that we would have to
know there would be a constructive outcome. He said, ''Send a letter.'
We did, and we got a reply in four days. We need to get a position or
there is no reason to go to Moscow.

Don, you should know that the Soviets will not agree to include Backfire.

If we count ALCM's as MIRV's, and SLCM's, individually, and ban cruise
missiles on other than heavy bombers, you take them out of the cruise missile
business. They couldn't do it without cutting out other systems.

The Fresident: How about the reduction to 2,300°?

Kissinger: That in effect would mean counting 100 Backfire,

Rumsfeld: If you go with something which limits cruise missiles and lets
Backfire run free, it will not look balanced.

Kissinger: We can put as many cruise missiles as we want on bombers,
trading for Poseidon which we would give to NATO.

Rumsfeld: Do you have these on paper?

Kissinger: No, I don't want it floating through the system.
[Discussion of how to manage this. ]

[Discussion of SS-18's and MIRV versus single warheads. ]
Brezhnev may be willing to sing a letter restricting MIRV to 1,200.

There is no sense in going to Moscow if we don't have a position. We could
have an NSC Friday or just after we come back from China.

Rumsfeld: I think it is important that the key people are all on board and
don't testify they were so rushed they didn't have a chance to analyze.
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The President: It has never been any different since I have been here,

Rumsfeld: I also think it should be as simple as possible because it is
otherwise too easy for Jackson to demagogue it.

The President: Henry has to have negotiating room. If he doesn't have
some flexibility, it is not possible to negotiate.

Rumsfeld: How would you do the VP?

Kissinger: I would just outline what is and is not possible, I don't think
I should advance any positions and make everyone against me.

Scowcroft: The Chiefs are tending toward signing the Vladivostok position
and exempting cruise missiles and Backfire,

Kissinger: The Soviets have rejected that firmly. If we can't agree, we
can't agree, I am not anxious for an agreement because it just gets me
into a brutal fight with Jackson.

Rumsfeld: Not if it is a good one.

Scowcroft: Yes, Jackson will attack it no matter what,

The President: We would be severely criticized if we didn't make a serious
effort -~ or if we signed one which could be criticized,

Kissinger: I hear there is a new attitude in Defense toward State -- on
Panama, for example,

Rumsfeld: I have been putting that out with my staff., It will take time to
change both bureaucracies.

The President: Make a maximum effort in the meeting today.

Kissinger: We must look at the alternatives. Without an agreement, the
gap would grow rapidly, '

Scowcroft: Schlesinger repeated Sunday that we wouldn't have to spend
more without a SALT treaty.
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[More discussion of agreement versus no agreement. |

Kissinger: We could make our case to the public -- the consequences of
agreement versus no agreement. We can kill them,

I had some conservative Senators in and asked what their objections were
to SALT,

[The discussion turned to the DPQ and nuclear modernization. ]
Kissinger: The perception in Europe would be adverse if we took them out.

We paid for ten years for McNamara, He wanted all nuclear weapons under
U.S. control. He is in part responsible for deGaulle.

A FORS

"y

oo

bER'?(O

4
\

ettt

SESRET /NODIS/XGDS




Dw-f‘@ Tt R [ fanhoe.
B i (S5
/ / / A é F:AD am
P\TJ\'\—-—:’ f \r/t\f 1)» (/q?zum /VZ-(PN SN N ann_tw

____ - SJL\AQ,...-%-...W M M«f VY wv\ﬂ/c o

'K Q%M&wmmwrmhm |
/I/U\AJ&J 2} 9~ A/mj(/ Al /(.‘7MLL ﬂﬂb/ o :

mm QAM&fd«\ . me@& Sx

-r:c3 ________ L%LD;\J e w& Ao zx
“@),.._M %&6& (Leon. \M»«Qﬂ S o

| D@GL&%MD Jo e
'/ E.O.12868 SEC.3.8 A i .
pos-r0l, %13 - 030 £ty 3Jalow, LEL nfarlot

. @l _NARA DA 8/1e o7




S TN, N f/{%.%,‘:w = -

S

AR s e B

LR MAY B Lo -
‘\ . } _:..Q\"-,_,_M /&3‘;’)'69 U

, .

b

b tiyde,




ﬂ A X - MMJ‘TRN‘S e

~ S Ma ¢ éo.

e O /Q/z)sl&gl //\TACJ;»% %m:@zw\ )
e gt N A AZ 2y S

5 ¥L§ M}_ou\%rpmh ov—\/b( c:J'VZi»é /C/TM «/\MﬂZﬁ
L, S ,

f’ LTI I WS EGNWY M’,Zu.,,,/,i\?/wcchM |

/VVJ&?AA@LJ,W /Ujkz(vﬁ’——m\-\'\{} OR %W&é’m«a ,

- UJ‘QM@A SR/ MW/

J Fug,




}Q & Ao i /»vj ot N4
RN W < allimitss . 65/& ol

"*Qm\ch, WWWWW MJ&WW%'

§ SM;AMLJZF M%&M‘\MW%

wdl MWO& Saf:th&ﬂ{l

‘ (J‘c\i ;}mﬂ fm.,/(l’j,eu\ ﬁL Z/\'JAM»» ﬂiwﬁ
&M R, e VS N H\%_/M N

fﬂ—dLGw/;éL




	Untitled.PDF.pdf



