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NATIONAL ASSOCIATION OF HOHE BUILDERS 
WASMINGTONJ D.C. 

MAY 19) 1975 

I AM PLEASED TO HAVE A PART IN YOUR SPRING BOARD MEETING. 

THE occAs I ON Is ALSO A "SPR r MGnoA:-rn 11 FOR ME. IT r-1:;R1<s MY 

FIRST FORMAL MEETING WITH THE DIRECTORS OF THE NATIONAL 

ASSOCIATION OF HOME BUILDERS. 

I HOPE THAT WITH THIS MEETING WE CAN BEGIN A CONTINUING 
\ 

DIALOGUE) SEl::KING TO ACHIEVE OUR co:·lt'-JON GOAL -- PROVIDIMG 

"f, DECHl"l 1 :OME M~D A SU I TABLE LI 'I H!G E:·lV I R.J~JMENT FOR EVERY 

AMERICAN FAMILY." 

\'!ITHOUT YOU., THAT GOAL \·!OULD BE ACADEiHC. A SUITABLE 

LIVI~G ENVIRONMENT MUST FIRST OF ALL BE PREDICATED UPON 

THE AVAILABILITY OF DECENT., SAFE AND SANITARY HOMES,. 

THUS., ~CHIEVEMENT OF THE GOAL REQUIRES A SPEEDY RECJVERY 

FrWI··l THE CURRENT DO't/NTURN I fl HOUS I MG PRODUCT I ON, 
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You!~ Pr~ESIDEiH Nor~i':JJ\i·IJ IN HIS RECENT HlTERVIE\'/ PUBLISHED 

Irl THE ~·;;~:rn JOURNAL -ScoPE.1 \·ii: LL DESCR i BED THE llOME!3U I LDERS 

\:HO MA!<E UP YOUR Assoc I{\ TI ON, QuoT I ViG II HI: 

uTHE PEOPLE WHO GO INTO THIS BUSIN~SS HAVE 

TO HAVE COURAGE. WE /\LL KNO\·/ TH IS ·1 S A 

RISl<-TAl<ING EUSH!::ss. IF \·n.~ Dl1Jill
1
T TAKE 

THE RISKS THERE ~·:oULDi'1 1 T BE MUCH BUILT. 

T··-r:t. RI S V.S f'\RE MUCH Gr~EATL:R TOD.:\ Y 1kCAU3E 

Q.:=._TU:Ll:,f;JU.tl!i. \-:I TH TH;.: S'i'STHi BY ~·IH ! C:-J 

HOUSING IS BUILT Al-!D DELIVEi1ED, 
11 

1 AGREE HITH HIS ASSESSi·it:i-!T, Ai·~ERiCAN BUSINESS STARTED 

OUT AND PROSPERED BECAUSE AN ENTREPRENEUR WOULD PUT HIMSELF) 

•IIS INGENUITY) AND HIS RESOURCES AT RISK TO ENTER INTO 

.COI·lPETiTION \·iITH OTHER LIKE-MINDED BU31ilESS PEOPLE. 

OUR PRIVATE ENTERPRISE SYSTEi"iJ UNENCU!•i.SERED BY GOVERNMENT 

TINKERING, IS STILL THE BEST MEANS TO MEET THE AMERICAN PEOPLE'S 

1·E:ED FOR DECENT HOUSING I 
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lJ 'IFOl.)--l'''''·•-Lv ~-L,- r:-r· ·-"' '' "''''''' '-lc1·1~ ., .~ f' c -- 0.- l ' 'JC I' ·- \I..; ;·,,, : t: 1, Ir t.:. L:. ll: r , •. ::1 ·:1~ i' I .. L :.:>1 1:lJ 1\ I i- __ :; :>.1 1\S I T 

Of7 TiiE SORT OF TH!:<r:.R!i'l:G \l :IICH COi: n~ I 3UTED TC T:i:: HOU:3H!G 

THE HOUSING INDUSTRY. 

/\r·,' ()"1-Lf,cO-R co~:1?' E' ' ' 1'-1·1 Gi '"'\/::r: · · --,: · :v~-r 1 '- -· \ l .. ~_ ; ! u. L-.l\ l •' :._t: I T,,._ , .. S'J 1 T 
I :t_ f .. l-, , '-

IN THE LONG RUN, FE~-/ER !·iOUSES DU I I_ T. 

THE BILL HAS A $2 BILLION DOLLAR PRIC~ T.;s. S'l ( ... f I 
\) .... i ·1 

MASSIVE SPENDING THREATENS OUR ECO~O~!C R~COVERY WHICl-1 IS 

JUST NOW B~GINMING. 

\foRSE Tfl/\N Tl-Lt\ T, IT CJ.\!<R I ES THE PROi·1i SE OF J\rlOTHER 

INFLATIONARY CYCLE, 

.•· 

~
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. 
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~.. -....... __.,,,,,,..,,,.. 
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Fol)cr ~, 1 1 • ·,.- ,, r: 1,c·1 ·1J'( 1·1nR'->('' ·'I1".I(' ~, L'') \ I ! : :\ .. ,"(11r:r' ·'l)I 1: I [ · \ .' '-'I 
\ i t \.l (\ '..... J J U ( \ J '_J I\ .I r I ' • \. J I · I •. , I - · I _, '•,. f: , ' \ LJ I _ l .., _ /., _ \·,:I LL. 

D!=.Pl..CTE AVi~fl_ . .'.', £~LE C1\PIT/\I. AND \·!ILL DldVE U!' TW: COST C·F· 

1- I rci rm s 

TH - ~ p ' . ~ T •• T (' I t .. Li....,_:- 1 ~ 

Ff~Oi'·1 LEJ-\DHJG THc HOUSING Ii'·lDUSTf~Y Ii-ffO j.\ r-cCC'/E::'.YJ l·li\Y 

/,CTUr'\LLY RET/HW HOUS i i'!(j P;:(O.i!UCT I c: ~I 

THE RE!,CTION OF THE Co;·;GRESS "(0 THE HOUSU!G CRISiS 

REMINDS ME OF AN OLD "GOOD NEWS A~D BAD NEWSu STORY. Tl,,... 
i":C 

AIRLINE CAPTAIN ANNOUNCES OVER THE PA SYSTEM -- "WE· HAVE 

SOME GOOD NEWS AND SOME BAD NEWS. FIRST GOOD f·.n~ i·;s: 

THE \·/EATH ER IS PERFECT .1 WE , i/\VE ·;:.. STRONG T:\ I L\'1 If.iD_, AUD 

\·/EI RE BREAK I NG ALL cor·l1'1JE:r~c U\L SPEED R~CORDS. No\·/ THE BAD 

NEWS: WE'RE LOST." 
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THE r~Gl HOUSHJG BILL H!DIC/\T[S THXr CONGi~ES:) IS 

US TH:'T IT DOC:S NOT KNm·/ i'il-!l:RE IT iS GOH:G. 

n:TEREST SUBSIDY FOi< THE Fiit3T G Yt:A ~~ s Or A t·i\ifffC:\G[ , TH/\T 

SUBS I DY \!II LL l·JOT SOLVE THI: cu;::R;.:;n P iWRLEi·~3 OF THE HOUS ii'!G 

Ii-iDUSTRY, As You p EXDl: Qf IE1• 1r·r. r._·t\r'r!~ S ;~·r~:R::.;::r S ilQS ID-l~S , ,, at ... \ . -.i......L l- r- 1_ .. ' , . -\-'J v~ _ 

·l-:.1::-v D·" \! ·QT 
• 1 1_ I ~u I:' • I NCREJ\SE 

THE TOT J\L Af.iOU:·n Or CRf.:D l T ;\\i ,!-\ I Lfl:Si...E FOR ~~=s I Dci;T l /tL 

AN INTEREST SUBSIDY PR OGRAM IS A REAL n~USICAL HOUS~Sn 

G/\!·lE WHEN THE MUS IC STOPS.1 YOU DOi'l 'T HAVE r-:o :~E HOUSES .l H/1Jl 

EEFOF!E_, YOU · HAVE FEWER. A~m TH.!\T lS BECAUSE,, l\N INTEREST 

SUBSIDY FOR ONE SEGMENT OF THE HOUSI NG MA~K~T MER~LY. SUBSTITUTES 

THOSE WHO GET THE SUBSIDY FOR THOSE WHO WOU~D HAVE BU ILT IF 

THE MARKET HAD OPERATED ~ITHOUT INTERFERENCE. 
- .. ·. :. . 
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THE n ~.:PTl· I or: THE rrrnPOS'.·:D SUi3 SIDY rs AL.SO 1\ M1\TTEn FOf~ 

Sf'.. F:IOUS cm:CEf~ 0!. SUBSIDIZHJG i·lO!ff(l/\Gl:S TO 6 PU~CE: NT IS 

l! ;' i:~c/\LISTIC; COl-l'/l:rri"IOf·F1L r.;o:~TC,'\ C~ S H.L\VE IJOT Den: J\l ·"l"!IAT 

Lr:Vt::L SIMCr: 1955. RIGHT Nm·/; Tl-li~IFT H!STITUTimJs ,'\r(E P1\Yii'!G 

P 1) ' ' r '' ,.1 i·,] ,~ c·'D Hr 'It:- -I L! '= F- t'= 0 ;: Q .~I 
I l \ \._, \_. l 1 \ • , I ,) r l I i t \ • - ) I . ... • ·- " • I , 1 \ · -

TrwE THE Pi\0Gi\.i;r1 Is U\Bt::LED 
11

TEM?or~;\r-u". BuT AS \·i t' 

THE PRESSURE FOi~ I ND~i-Hl I TE COW!' I:W,V·lCE IS !!~RES I ST IBLE, 

Tr1E B1LL IS EXPLICITLY ADD iE:SSEJJ TO .TOD.ti.Y's LAG rn 

hY1i!~ nu r LD I i·!G. BuT A CLE/~R D/~NGER r NH;: RENT r N THE BI LL 

1S THAT ITS If:li•JCOil\TE EFFECT \'!ILL B'..: TO D;:LAY -- RATHER 

Tl-1/\f·i ST I fi ULt1TE 
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THE BI L.LJ DESPITE I TS HIGH COST J ONLY B[Nf:F I TS f\BO~.IT 

/:~·' Q'iQ uo~·l r: ,:i·1:-i r-1-J·'"' ·:nc- "~'~'ll~ll v · i .1 d J U 11 , .... I l , \ v .-1 .:J l_ 1 , '-' /-\!\Ii /\ - I r EVEN ViR I SUi-1! Cl li~i\ST Is 

i -'. ~;:~T PESSiiHSTIC FOHEC/\ST~) /\P.E FO ;~ i'lJRE THf\iJ 3 TIML:S TH/\T 

r~~GUU\TIONS; f\l':DJ STILL /\DDITiON.\L TIM:= IS ~cGUi l~ ED FOR THE 

r~i:cEsSJ.\RY J\P PRO PRU\ Tr oNs. T' 1 f= p :-: •" 7°' L:. n ! r rl _ - r-.... },.0,,.;._)._c. 

I! iPLEMENT,'\ TI ON MAY BE ri:::xT Ff\Li_ -- OR PEi1:-iA?S EVEi'~ \•ff NTER. 

\·.fHIU~ J\!...L THIS IS DR/;GGHJG /:.LONG_, POTEi:TL'\LLY ELIGIBLE 

F~hILIES CA~ BE EXPECTED TO POS~PONE TH~I2 HOUSING PURCHASES 

i.JiH IL THE Cl iF.:!-\PfR r·lORTG/\G i~ S BECO:·iE r~ VA i LADL::. DuR I NG THAT 

p;:;;: I r;nJ HOUS I f·JG CONSTRUCi. i O!·J COULD GO FRQ;·i JF.:?RESSED TO t!EM~ 

t!Otl -EX I STENT, 



( 
0 - () -

r..i·::L::CTIVE HIGHT IN Tllf: M1DDLE o::- T:·::: U?TU:\;"·! \·[H!C!! T:·ir:: Eco:·lOi·~I:)TS 

H.-\Vc PFW:l1IS!~O us. Tf·lt-\T f·:E.1\i'! S IT COE S TO \1
:.:: -: : ( ._1u0r \·iHH! IT C.!\i'! 

I;J THE t·lOST HMU,1 BY COf1!Tl~03UTHJG TO AiW-C;ii::R HJF=L1\TIONAf~Y SPIR/\L 

Cc ·rr.r·~ ~~ IS l I'' ­:\ ~11~:.:::)J ... ~ ,-,_t: 

C'Jl·~ccs r·~:·L1 i I\.' -rRf:"--1 17D -1• .j;:: rJ /i·:- r •: ,,; ·1·'s S\'1'.:p-1-("\· .. , -- ''U-l U i\'i..-1-0 .R"1-lJi~-,·.~ .. · ... · 1·-_· 'L 1l' .._J ...,, \... ._ ... ) l . - ... _ i \ ._ /-'\ !- I I l- ,, ' .i ,_ ~ ; • '. \..: • . & D 

Ii~ THE M:::Ai·Hii·iE THE Pi-'\TIENT'llAS DI ED OF THE t.; ;·IJ'.::RLYING DISEASE, 

Tl.J'T U"D-·:.i· '{-'J~ & d-\ ·t·i_ i:.r,1_ 1 i' lJ DI SE;\S~ t·L~ '( BE A fEJGE 

DRIES ur AVAILABLE MO~TGAGE FUNDS. 

fED~~A~ DEFICIT WHICH 

HE DO [.JOT EEL I EVE THAT \'!E er;-~ SP am OUR ~·lAY OUT OF THE 

HOUSING SLUM? WITHOUT SETTING THE NATION VP FOR A NEW AND 

CRIPPLH~,3 · U·l:7LATIO>lAR't SPIRA!._ -- IN \fr-!ICH HC'USH!G \·!OULD BE 

TH t: f If~ s T T () s u FF ER I 
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f"10T O"LY r~ T'! '::: ! 1.'T':i)r~·,··r 1 'U'~" 7 -'I P '"l(J":''.'''1 1 l ~ .::> I :... , ·; ~ .. I \ l ...... 1 I ,) ',1 · ' •J J. lJ I • I\ \ I J. \ f \: l?i.,i':·!I SE" IT I .S 

/\! S -, 1, .. ,,,,·c· f"" "' · ., .. , 1-H- F, , ...... .. .. ,.I. r, , . .. · ·• ·· r .,,, · ~ .. 1·. - ... ·,-1 .. , ...... ·r 
• ti .• ·l ... l:_;:,,.""_: .. :).{JL\}_··._I. 1 c. ,·.;.\...!~! '; , L.l .... L\1\!.; ,,\~ i .. ' i l. .'\ i 1:., .. HICH 

l- r:_\,1,'.~.l.S o ·,;.: ur:,.\1,,.'·,"· •1D f'. '' i ' fHJ(') j " 1('-1 ·r 0'1: ---· : ~ ·: 1 T ,._~ .-: .'I ,'j (":, - I_ - 1 \, ~ .J t \ .. .. .. • '-' • • J I L : "'' I.. : ~- ~ \.' 

''·i f) ~ ·1 · .'. : · ·: :: <.· -:1 :·: r, o r r ! ,. ... 
I ~ . I ' • t .. -\ \...' ·~· - .:.1 ...... . I \ .t. • 'J ... 1 

Ttl .:\T R1\TE Af~E NO'.·'I l':,\,l,·:,.TLt'·,l"i'!_r_: ILJ i\!Q'::•J '":u ·1· .r. . : :·.:: · 1 
/ · , : . •.• J\ .\.,. '. : ' J • • t LI t .It rJ I • , ' 1 . -·· \!'t t 

Govc:R:·H·i::r!T MAT I ON .!'.'·.~ f':i Ti:~. :~ f.7 
\.>J.li .• l .... 

- ·- /,;'·'J 

THEM PURCHASES FROi'-1 LEi"lDEf~ S -- i"'i'J:'!TG.:;GES \i~ I 'i"TcN f.l.T P}-1 i NTEi~EST 

RATE DETERMIN~D BY A STATUTORY 

RATE rs BELOW 8 PERCENT. 

Tn:"I"" ULJr\: 
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Gr-.1 1·'·11 ·1·•tf:\! sr-1 I(' -1,,...·~·- "')fYj'f"' (- "-.~ j\T f\l''"'" ''I( .. ·r,·1• ·1·,·-1t·: 1 't:': r·1 1.: i'-i ' .: -t-<l J · 1 !:~l: t'l~ •\ ~, · .... :; ~ :J I J'._ l Ji·: 

Tu p;:z r '!;.'\TE. I 1~\/[:STo;;s. Gl'.i 1:·,'1/' ,, ';'Is n ~··. "IC' T '-I c DI r,:F· r: '1"'\ _r: I .... !~·: E ; . , , r. c.1. .J 1 , ·' J 1 ._ _ _ _ 

l •:·i··s· :·:;:::ll Gr· '.'1'= l"'-l"T ro·: -:;-.::c-c- 1 ~1· ,r· :'.1(· '~:::,~ -- \·'JTLJ ·r .,:.• ;:::·~ 1·1'-1'='\l J .. "-' '- , ~ "'l ., , , . · _ , J-\ \..· 1 '1 t...J : .. _ "'~ · J r \ " J , .._. _ .... " • 1 r,. , LJ ._ l 1 , t , : l- ; 

DI L.L I ON DOLUWS 
/ 

\'/ORTH OF f.!GFiTG:;::::::s,. LE:\ \l Ii-lG MORE THAN $9, 5 

}3I LL I ON DOLL!i.RS STILL IN T:-H: PI Pel... HJE FOR PURCHASE, 

~ ,.! -

-r v · v 't ~.~g,s Hi\T McM .. lS THAT OU j\~W .OUR HOi1lE nu ERS STILL HAVE y 

co;·; ·: r TMf:f·JTS !~?-:::: /\LLOC:t.TED FO~ s ?2 I NG JH·m SUli;\;ER HOUSING ST AP.TS I 

·~:cs~ STARTS SHOULD GIVE A DESIRAJLE Boosi TO THIS YEAR 1 S 
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\!;.: /iLSO FJ..\'OR EXTr-:t!DING E!E: /~CT 

Fi·::\- I f~SU~ED' 

f\ GRE/\T PLUS Oi- Tl·:::: Ttd'!D~; - 1 PL·,:i IS THAT IT IS J\ f·;ORE 

l ·k · :1·=~ 'l-'; ...... L. J 

It'. ~t.:3TR'{ I 

BY TRI\)); Tl ON.~L STM·J~,~.:~'.JS_, T! iE r:ous HJG S!:CTOK SHOULD 

AU~:::ID'f H.C\ VI: D~.:GUi"! A RAPID RECOVERY, FEDERALLY INSURED 

S/diNGS .A.i'JD LC.E\l-!:3 HAD i·!ET-·U:FL0'1IS o;- r·.;EARLY $10 BILLION 

DURING THE FIRST OW\f~TER o:= 1975 -- HiTH PERHAPS 

f ... ,, 

~"'-; BILLI ON DOLU\RS COf·E !''.S I i·iTO MUTW\L SAVINGS BANKS, 

I ··rcO) '_S_ RA-,.-:=s :\"- vcLO'l LAs·r . l'·~ 1- i.::. 1 '-- ;-\i"\t: JJ:- ): 

v r; l~ D I s IJ :\l" ~ 'lJ ,, I 
i L ,.,\ • lJv r \_ LEV::LS. 
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\·/HAT THEN IS 1-ICLDir~G t"JE\'I HOi·!f: DUYE:{3 B:\ Ci\? 

L\sT MONTH s Ix Of= YOUi! J.4 /\ i~ r..f\ V-:.. c::.. PrL:s r n;: i·:r r.:::: P0:1TS 

EXPRESSLY MENTION LACK OF RUYE~ CO~iF ID~~ CE J AND MC3T OF 

THE o·rHERS I ~1PJ_ '( Tl-!AT SUC! I Is T! f~ P r~ C)3 ~Et:l . 

/\NGTHER \•!I LD 1;0LJT \'fl TH 

FUEL THE FIRES OF INFLATION. 

!":~·.'").\l (j .'· ' J -···· ··! ··· . . 1 

t , , , , . ~ ,,. .. , .... 
l J ... , ~ i .) ~ • . ' .:.! 
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l·..i r)•·1 \ ,,::L"--·-rJ 0 "u· '-'! r:'·l I(' ·r1 -·r .. ·-c)O 
n '' -' ! '''- /"i IC: 1 t\ !) _1..I · .;) ! \I I co;: SUi·l!::!~ s TH I 1 l i~ 

I 

IT: s lJ? TO DOTH o:~· u~: TO ASSU'.·H: TH:: COi·!SIJ!•lcR o;- . 

f\·=·-·.::.1') ·11 L T~1:: 
I" l '-• \ • •- J 1 • .__ P tJ:~C:h.·\S :·: C\,v,'.:f.l T CA1i\I 

' •• I-'\, • 

' ·
10' 1'-' ri;J;:1"·1\i'TZ"_1_1_0·1\1'

1
c f· ' 1 ~ 1 ·/ •·J,10 ~t. ::,·r'{ P1°ncor, ~~ I !..; J ~ ._, 1 \ ..._ ,-; _ r\ v t 1... 1 r . . · \ • , . , ., , , \ v • "n 1 ' !S AVAILABLE FOR 

vC. UT"J I ) 1 ; , PLM·l RL:PRESEi~TS fa.1'! Ii''l?ORTA?·ff STEP IN 

r;:n LD u.;s TH:= I< Ii-JD Oi- C Gr·lSU ~'li:::R COt'lF IDHlCE r~ECESS!~RY TO A ROBUST 



- ll~ -

\f .., L1 0 r· 1 "· ' I t I (' 0 l" l: I .. 11 '.: r• ·\ ~ I J lJ jj'\ ·' , l'l .-\~.\) . \L .. ( .,'I I I 

, .. ... , .. ·-o '0:--1 <· 1 ·:. · ··;..,~, r···=ci' "' r; .11 I l 1,j ,.,1 _ 1\ J 11.1 _ _ 1;:-, 

·j · :.· ~·r I(' Tl-I'"= 1~;.:· i r1 1 S o·: ·r1-1 ~c Fr?r:r: i.:: .. ; ·1 L: 171') 1~ 1~1: .... ~'r· .... ·~T ·r:-_ 1'·1., 
It.. ""' ••"-... L! ~I,. J I I 1 .. .-C L.:.1 . • . : . £I ~ """ '-

ST .. '"\. : -· S'''Rr- A c r~J' '- '~ l - ,"\') 
\ j'. l, !..: I .. : . l'I.'-\ I i.: u I . l. r: l-; I . t- '-" \ Of HOUS UJG; 

DUT /\ PU:D "if: Cr OUR 

l! r: 1·1 11 l I ·.··1·-:" ... () \• r•·: ·.> 1--·: .,r n -.• t•; v~ 
II :... I • ,_ - .l J ~-I • I I ' I ,, • \ J..; - .·\-> l ., I I ; • \ I "" 

v .. ,,l.., ·,··:·rr.:LJ_l_ \1'ILI (''7 VI\' L' ''''Jl '= .-.s -,o J-l,()1/•,' E"/\" _! s -,·_"1,··.:G 'fJ\.. .... l !..J - ~11 · :. - J.'~ . !- ~.'-\.1..J .... . • _ 1-. - -

,.., .. 
.c;:..: USED TO COM?LE:·lENT 

l3UT Ol'l::: EX!\i·!PLc OF THE BROAD RANGE OF 

\!I T:-i G:~OU?S IN THE p;; I VATE S~ClOR SUCH P..S THC: Ni~HB I THE 

::·.:_!,- G~lL.Y YOU C1\1i BUILD "f!·'.QSE llCii"l:::S, 

... _ -
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YouF: INDUSTRY IS JUST D.l\HELY Eti!:r:GlUG flWl·l ;.\ u:i·!GTHY 

•.:-:'\·- er··- '· ~O"'D " 8 '°' 1 ~[)~ ·· .• L"t-=-1 1 c::: c.:: --, L::l'<"'Vi-'; ~ I 1_ 'J r: v 1 r\ \.') J r • \ v -·; \, "\ ; I,,: ~ . ~ . ......... u..) ' . 

l.f.:: '\I : H '\'·:·::: ' I n~ frL- /- -- 1r , ._ i'. ..\.I' 

TO GO. I 1-'Q".Jr: ·r-:_JflT ·-11-•c !' 1-TIO"' ·'·L 1'\:·co .~1-"·1·1·r.\f l"'IC tro'·~~ DT)l'TLLJ;"'; CRS 1f IL: . &J,1'""\1 :'- C.-'\ , l'M \..).,_) - .· \ Val 11 r, 11- J_ •-[ 

(:Ml Tf<AVcL. THE PO,\D TOG'::TH~ ;~- -- ASS T STH~G E1\CH OTHER --

T,,t .. • : •/ 
ilr\ j ·; :' YOU. 




