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MOSTLY WINE AND ROSES
by
Maria Douwns

Introduction.

When a person serves a President of the United States - 1is
part of his White House staff - particularly the senior White House
staff - 1t 1s a very honored .and privileged relationship. Not a re-
lationship merely meant to boost some aspiring writer's ego and
bank accognt.

Recent reams of self-serving exposes, supposedly based on
experiences and conversations during tenure at, or within shooting
distance of the White House, are downright depressing, demeaning and
deceptive,

For,to me, as Social Secretary to President and Mrs. Ford, life
at the White House, viewed from the lovely office I occupied, boasted
sides decidedly different than the seamy, sordid portrayals some
aﬁthors would have you belleve,

After all, life, be 1t at the White House or wherever, is what
you make it, If I elaborated on that old adage, I too, would be
salling into the big wierd world of the denudation cult previously
mentioned,

I do not believe it was my preordained destiny to be an author.
FPrankly, I never ever planned to wriée a book about the White House,
or about anything else, But after reading the vainglorious efforts of
some "story tellers™, I thought it timely to lend a touch or two of
refreshing reality and decency to at least this chapter in the color-
fdil history of the White House,
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Speaking of history, the celebration of our Nation's 200th
birthday, our Bicentennial, is chronicled in this book, And I do
hope, that during the Tricentennial celebration, someone will read
these chapters and have a better understanding of how life at the
White House is and was viewed by the many good people who have proudly
served and are serving Presidents and First Ladies of our country.

President and Mrs, Ford are two grand, grateful people who gave
freely and trustingly of themselves - not only to the People of America,
but to their staffs as well,

They recognized and appreciated the importance of the socilal side
of the White House in accomplishing the goals of an Administration. The
office of Social Secretary is solely responsible for a host of activi-
ties, both domestic and international, wedded to the aims and achleve-
ments of the President, the First Lady and their Administration.

To give you a better umderstanding, let me explain a few of the
duties and responsibilities of the Soclal Secretary and her staff.

To begin wilth, we are rare blrdst There have only been seven
White House Soclal Secretaries In the history of our country. The
custom began under the Franklin Roosevelt Administration., You serve,
at the pleasure of the President and the Plrst Lady, as part of the
senior White House staff with a Presidential Commission.

I worked with the First Lady in the overall planning, arrange-
ment, co-ordination and direction of all official and personal social
events given by the President and his family.

The social side of the White House is responsible forizﬁwide~s

range of events; represented in part by State dinners, dipﬁ@hatic
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affairs, concerts, receptions, luncheons, holiday balls, special
dinners (honoring individuals, outstanding events and achievements),
working dinners and breakfasts. It was also my duty to suggest to the
First Lady new modes of entertainment,

Every President and First Lady set the tone of their Administra-
tiont's entertainment. The Ford's manner of entertaining reflected
their own personal life style - relaxed but correct., They felt social
events should embrace éharm, dignity and be enjoyable, A cherished
memory fo? those attending! Each party must have qualities which set
it apart from all other events! Each it's individual purpnose and thrust;
a flair and pace all it's own, thoughtfully planned and then carried
out,

The planning included the form and wording of invitations, com-
piling of guest lists, setting menus, seating diagrams, choice of
entertainment, setup and decoration of the Residence, briefing of
mllitary soclal aides and the theme for each event. To make sure that
intent became reallty, the Soclal Secretary's presence at each official
event was a must,

A constant flow of letters, some addressed to the President,
some to the First Lady, some to the Socilal Secretary, relating to
social activities, were the concern of my office. People wrote to
praise or to criticize, to ask about entertainment, wanting to perform
at the White House, others seeking preferential treatment. All re-
ceived answers,

There 1s so much to say: Of happenings - happy and sad -
smiles and tears to share, Bitter memories? No! -

My joys were great!
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True, it was a tremendous, often tumultuous and difficult jJob,
but I will always treasure each and every moment. And I hope when
you have finished reading this book, you, too, will have experienced,
in some measure, the mosalc of special feelings I enjoyed each time
I entered the gates of the White House,

In the words of Wordsworth, "Mostly Wine and Roses" is "emotion

recollected in tranquillity.”
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MY COMING QUT PARTY
The Interview
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THE WHITE HOUSE

WASHINGTON

January 18, 1977

Dear Maria:

Of all the letters coming to me during these closing days
of my Administration, the ones that touch me the most
are those from the members of the White House staff,
Legally this is a formal letter accepting your resignation,
but first of all, Betty and I want to thank you for all that

" you have done to help make White House entertaining such
a delightful experience for us. As we leave, we take with
us many happy memories of our days here, but somehow
I feel we will best recall the lovely -- and always lively --
social occasions which we hosted. Remembering those
times, whether with foreign leaders or personal friends,
we will always be proud to know that these events reflected
the warm and generous spirit of the American people, and
the tradition of friendship and hospitality which has always
been extended by those who have had the great privilege of
living in this beautiful and historic House.

I know we will remain friends, and I hope our paths will
cross often in the days ahead. Betty and I send our
warmest wishes to you and John for every success and
happiness in the years ahead.

It is with deep appreciation for your contributions to my
Administration and to our Nation that I accept your resig-
nation as Social Secretary, effective January 20, 1977,
as you requested.

The White House
Washington, D. C., 20500 in
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That was the ending.

It began in the early Fall of 1975. 1 had been on the White
House staff for several years at that time, working as Senior Staff
aide to inne Armstrong who was later to become .our Ambassador to
Great Britain, Anne was a Counsellor to President Nixon, then the
only woman in the Nixon Administration to hold Cabinet rank, Her
areas of responsibility included women, the Blcentennial, political
liason, the Cost of Living Council, the Hispanics and youth, I
directed a staff of 25 for Anne,

Those were interesting and challenging day§, when a broom closet
of an office in the West Wing of the White House (such as mine) meant
more than an elaborate suite of offices with fireplaces in the Execu-
tive Office Bullding. It was my introduction to White House status
symbols,., We worked and lived through the sad days of the Watergate
erz 8nd when Gerald Ford became President we all settled into the

business of helping him run the country.

I had first met President and Mrs. Ford when I came to Nashrﬁgton
in 1963 and became involved in Barry Goldwater's 1964 Presidential
campaign. Later our paths crossed again when I was a member of the
Republican National Committee staff and the President was Permanent
Chairman of the Republican National Conventions in 1968 and 1972,
Betty Ford was actively involved in both those meetings. When the
President was serving as Vice President I saw Mrs, Ford frequently.

I always liked her and felt quite at ease around her - thus when,
through a friend I learmed she was looking for a Social Secretary I

proceeded to contact her, ;/QZ“MG
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This all sounds like a sinecure - quite natural. In reality I
was petrified at the thought of applying for any Jjob let alone this
exulted position., Up to this point in my career one job had led to
another - I had never pursued a position. Just before my friend's
call I had made up my mind to leave the White House staff, Perhaps
if this were not the case, I would not have had the courage to contact
Mrs. Ford.

At tﬂe time I was .. White House liason to the Bicentennial., Be-
cause of personal reasons Anne Armstrong had,réturned to Texas, Her
responsibilities had been divided amongst the other Counsellors and
her staff disbanded. My new position did not offer enough of a chal-
lenge to me, John Warmer, now United States Senator from Virginia, was
Administrator of the American Revolution Bicegtennial Administration
(ARBA) and in charge of the Bicentennial, John had the celebration
well in hand. We had faced some stormy seas in the early days of the
Bicentennial but now that things were salling smoothly, I did not feel
I was earning my keep.

Whatever the case or whatever the feeling - the probability of
my becoming Social Secretary seemed qulte remote to me.

Shortly thereafter I received a call from Carolyn Porembka, Mrs,
Ford's personal secretary. Carolyn told me the First Lady had chosen
to personally supervise the search for a Soclal Secretary, was interw
viewing all the applicants and wanted to get together with me as soon

as possidle,
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ﬂany reorle may be surnrised to learn that I was iatervieued

for the position by the FPirst Lady.

I don't know how other Social Secretaries were chosen but in re-
trospect the method Mrs. Ford followed seems the wisest to me. The
relationship you share with the First Lady is quite unique. You are
a friend - a confidante - share a mutual trust and respect - feel free
to speak out or to criticize., Being professionally capable is only part
of the criteria. It 1s a very personal relationship_that is usually
reserved for close friends., If a First Lady does not have the luxury
of a friend who is also capable enough to be her Soclal Secretary, she
must be a very good judge of people to choose correctly.

Getting together with Mrs. Ford was not as easy as 1t sounded,
particularly at that time. The First Lady had been without a Soclal
Secretary for several months and in addition to all her other offilcial
duties she was overseeing plans for a very special State visit - that
of His Majesty Emperor Hirohito and Eer Majesty - . Empresghef a;:;.
She was literally swamped. We spoke over the telephone several times,
renewlng our friendship., We discussed thoughts on how one entertains -
the implications of the social side of the White House and how we both
viewed the position.,

She told me that as part of the evaluation process she was asking

all of those under consideration to draw up a plan for an official

oERAL,
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Stéte Dinnef. A State dinner is an official function, it is en in-
rortant part of o 3tate visit end is the nost dignified, bheautiful,
exciting and complex of all the ‘aite Touse social events, It gives

the President and the Pirst Lady the onmortunity to honor the visitin~
nerd of stete end his mate. It is a courtesy - an expression of zood
7ill - a grendiose way of extending hospitality! Tringing to mind the
old tradition of brealing bread to seal a friendship. It is an occasion

to blend the historical and cultural baclkgrounds of our country in the

entertainmnent of world leaders,

With her usual candor Mrs, Ford told me who the other candidates
were and the countries they were deslgning their dinner plans around.
I must admit my heart sank when I heard the names of some of my compe-
tition - all of whom I knew, If it was a challenge I was looking for -
it was a challenge I was getting.

For my dlnqpr I decided to go all out. The Bicentennial year was
upon us and what could be more grandiloquent and appropriate than a
visit from Her Majesty Queen Elizabeth II and His Royal Highness Prince

Phillip, the Duke of Edinburgh.Little did I realize then how much this
” $. Fopo
V

-

game plan would help when the real thing came along.

~ <«
< -
Where do you start to plan a State dinner? What do you da}, F,
*
Wwho do you turn to for help? Well, first of all common sense pre ~

You know you need to draft an invitation - a guest list - a menu -
entertainment and a theme. In addition to reasoning that all these
things were necessary, I also kmew that all had to be very special,
Since I had never planned to write a book, I did not keep notes
or diaries so I am relying on my memory. The sequence of some of the
events that follow may be confused in my mind but the details of my
first meeting with Mrs. Ford are vivid. She had called after she re-
celved my proposal to let me know how interesting she found it and to
s;y that she wanted to go over it with me personally. She invited me
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to lunch with her in the family quarters the followlng day.

As I walked through the West Wing, past the Oval 0ffice and
press room and on into the Residence, I .could not help but think how
calm I was, I felt well prepared Tor my meeting. Putting together a
State dinner, even though it was on paper only, had fascinated me, I had
thoroughly enjoyed every step along fantasies way. If 1t turned out that
I was not Mrs, Ford's cholce, the experience was one 1 would always
treasure. Harrigﬁn, who had been serving First Families for many years,
had the elevator off the ground floor corridor waiting to take me up
to the fapily quarters., Little did I realize then how many times this
kind gentleman would be there walting and how fond of him I would become,

As we got off the elevator and he was escorting me into the
living room something pecullar happened - a strange feeling came over
me, one that baffles description. It was not a case of butterflies -
not fright. Could it have been the surroundings? Being in their pri-
vate quarters - the inner, inner circleg Carolyn came from the study
to greet me, She sald the First Lady would be with me in a moment and
to make myself at home, Still, that feeling persisted -.not a sense
of awe but rather an incredible "wondrous strange" feeling.

Certainly 1t wasn*t Mrs, Ford who caused that curious sensation - I
had talked to her and been with her many times before - No - it
wasn't Mrs, Ford - it was the First Lady !

Mrs, Ford seemed to sense my feellngs and after greeting me warmly
she went out of her way to set me at ease. In the next two years I
was to witness many people overcome by the phenomena of my "wondrous
strange™ feeling.

Don't ask me what we had for lunch - I remember we were served
én tray tables and sat in easy chairs close to one another §9;gﬁ§%w

<

L e
conversation easier. ¢ - o

\Qt v

e &

& e
M"/’.‘



Mostly Wine and Roses -« 12

We discussed the guest 1list in great detall - why certain people
were included - others omitted. The First Lady added several names =-
giving me the reason why. We then talked about the food., I had sub-
mitted a wild game menu as well as one of domestic meat. She laughed
when I told her the thought had fleetingly crossed my mind of an all
American type dinner including baked beans and cole slaw but decided
against it for feai of being criticized as being too informal. The all
American dinner was used several times at other more suitable occasions,

It was during this visit that Jack Ford came into the room and Mrs.
Ford introduced me to him, He was the first of the Ford children I was
to meet., The change from First Lady to mother was wonderful to see, Jack
had been working on his jeep and was covered with grease, He stayed for
only a few mimites. It occurred to me later that he was giving me the
"once over", After he had gone Mrs, Ford told me that Jack was away
from Washington when it became apparent that Mr. Ford was to become
President. He was working as a ranger in Yellowstone Park and barely
made it back in time for his father's swearing in. All through the offi-
cial ceremonies he wore the cowboy boots he had been wearing in the back
country of Wyoming where the helicopter found him and airlifted him out.
She laughed saying - "knowing Jack those were the only shoes he had -

I guess it beats his golng barefooted." She mentioned Jack's boots to
me several times again after that - it's funny how incidents like that

stay in one's mind.
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Our discussion turned to what would be the theorem for the

Queen's dinaer?
I asked the Pirst Lady how she had arrived at the Americana
thene, She replied that several thoushts were responsible, The
most important being the feeling she and the Fresident shared about
the White Fouse, that it was not their house but belonged to the
Anerican peonle, That it should be 2 source of inspiration for
211 Americansj; should represent in everyway, everything good abvout
our country. The food and wines we served; the warm hospitality, the
entertainers we chose to perform and the arts displayed,
She also thousht the centerpieces as American as Flymouth
Rock, would have the added benefit of serving as conversation pieces -
1i¥%e them or not - you would tallt about them, And they d4id! They
stoarted conversation and put people at thelr easec,
Another reason that nrompted the First Lady's initiation of
the Anericana idea was that in attending Thite ITouse dinners during
the years the Fresident was a menber of Congress, she had seen the

samne nonotinous white tablecloths and the same uninozineative florel

nieces,

She wanted to make dining at the ‘hite llouse more interesting,
more memorable, in every way possible, Ly feeling, althoucsh never

confirmed by lirs. Ford, wWas there had been times tthen beins enter-
Iouse, though always an honor, wes not alwesys

b
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tained at the White
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i

For the theme of the Queen's dinner, I had decided to combine

",

two very unique lifestyles of both countries - the American rodeo and
the British hunt. Appropriate art objects such as Renington and
Russell bronzes, silver saddle horns, hunt norceleins and stirrun
cups were to be intersperced with American wildflowers to form beau-
tiful and meaningful centerpleces,

The Anerican wildfloiters would compliment the Johnson chinsa which
is decorated with pastel colored netive American flowers, The lonroe
vernell flatware and IZennedy lorgantowm crystal were also sugsested for
for the dinner, As in your home and nmine the thite Ilouse too, has
limitations. These are the only services we have in adequate quantity
to accomodate a State dinner.

TThenever possible we did our utmost to create a theme thet trould
rnirror the personal nursuits and s2ctivities of our honorzsd cuests,

-,

Zoth the Jueen and Trince Thillin esre horse enthusiasts and hoth rilde
to the hunt. Aside from the roiso being one of Americe's oldest Tornms
nd entertasinnent there was g morc »crsonsl note, Steve Ford
vas beglmnin,. hls rodeo carecy - rarticirating and competing in the

westera United 3tates while attending school and worzing on a ranch.

+€ Wwould heve our o'm in house advisor.
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In contrast to the very formal dimner, I suggested informal enter-
tainment as a followup. A rodeo on the South Lawn of the White House in-
cluding exhibitions of bronco busting, bull riding, calf roping and
steer wrestling. The rodeo would be followed by a performance of American
country music, The Gods were with me the morning I submitted my propo-
sal to Mrs, Ford, I came across an article in the Christian Science
Monlitor about a Bonnie Jean Mc Pherson, women's world champion bull
rider and bareback bronc rider and included it in my presentation. Apart
from appealing to Mrs, Ford's feminist views - Bonnie Jean, who looked
more like a fashion model than a cowpoke, was sure to appeal to Steve
Ford's masculine views,

We were still going strong when Carolyn interrupted., It was time
for Mrs. Ford to get ready for dinner - the President would be home
shortly. Where had the afternoon gone? I apologlzed saying I hoped I
had not overstayed my welcome (that's how at ease I was by this time).
Mrd. Ford Laughed and said - "Oh no, Maria, - we've only scratched the

surface,”

SN
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I had the feeling that the First Lady was enjoying this - liked
being Social Secretary. In fact, in a story that appeared in Mec Call's
magazine after we had left the White House, she was quoted as saying
that if she ever returned to the White House she would like to do so as
Social Secretary. She thought she would enjoy that most.i

Y

- ‘;)
Yes, we had only"scratched the surface"! My interviews totaled
nine hours !
The visits that followed were equally as enjoyable and fascinating.
I never had the feeling of being interviewed - of being on the firing
Il

line, Mrs. Ford 1is a very knowledgeable,i N -
H»She knew what she wanted and what she was talking about.

A few days after our luncheon, my telephone rang and the White
House operator asked me to hold, she sald Mrs. Ford wanted to speak to me,
When the First Lady got on the line, she apologetically asked my age.
She was concermed that perhaps I was too young for the job. When I told
her my age, she said she thought I was much younger - with emphasis on
the much, No wonder I adored her ! She asked me to come by the follow-
ing day to meet with her at 2: 00,

When we met I thanked her again for the compliment. She proceeded
to explain that the reason she was concerned about my age was that she
could foresee the many new acquaintances and trying experiences I would
be lnstantly exposed to A1f appointed Soclal Secretary. The people that
would try to influence decisions and seek special favors. She was con-
cerned as to whether I was old enough and experieﬁced enough to cope
with the pressures, the abuses, the compliments an%:gﬁé wisdom qggded

I
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to make right decisions. /o
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General Brent Scowcroft::the President's National Security
Advisor, summed 1t up well one day. We were comparing jobs and I spoke
of the awesome responsibility of his position. Brent was the first .
person to brief the Presidwat each morning. He said“ﬁe would never wﬁigeL
my jobS- e would find it much tew difficult in many ways. Thp nature of
the decisions I had to make were so personal - touched such raw nerves =
one's pride was at stake, You've qé{- ‘.ﬂr ‘Essuu‘\\ed: Jho\o e \‘\{t Wk Heuse

I for one was relieved that Brent Scowcroft was National Security
Advisor and that I was Social Secretary. The only experience I had in
foreign policy was when I was asked to sit in on a meeting Henry Kis-
singer hgd requested of the President. It wag a meeting with the repre-
sentatives of the Greek community to discuss the Cyprus problem. Cyprus
was and still 1s a very emotional issue with the Greek people., My heart
was with my fellow countrymen but my logic with the President's stand.

Mrs., Ford mentioned the many, many parties and other social funce
tions my husband and I would be invited to and asked if we liked to
socialize a lot, I responded that we preferred to entertain at home,
usually giving small dinner parties. That we did not get caught up in
the Washington whirl unless it involved friends or a cause we were par-
ticularly interested in. We discussed Washington as a working town
soclally and the fact that many dinnersland.parties would be ardous
extensions of a work day. I half jokingly added that after working

b s QA wee®
10 or 12 hours a dam\at the White House, I was too exhausted to do much

partying at night. \

Howeaf? )'khere are certain functions one is oblisated"t‘o*a'ffeid. Later —I“_-_w
was to remember this conversation often, particularly when the myriad
of‘invitations flowed into my office - invitations to the Social

Secretary - not to Maria Downs, i

oERAy
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Another discussion that took place that day was my popularity with
the boys in the West Wing, the inner sanctum of the President's advisors
and senior staff., The First Lady had heard the rumors that I was being
so highly recommended to her because my alleglance wouid be to the West
Wing and to Donald Rumsfeld, who was then Chief of Staff. But after
a lengthy discussion of various individuals and how they would relate
to us, I think Ms. Pord felt certain that 1f we had to go to war with
the West Wing, I would carry her banner on high { More ilmportantly, I
think she was confident that as her aide-~de-camp, so to speak we would
not have an all ocut war and even the skirmishes would be fewer.

In the chapter entitled East Side - West Side, I discuss the White
House and the White House staff and the rivalries that exist between a
Flrst Lady's staff and the President's staff. As in most cases, many
of the differences and problems could be resolved by personal communi-

catlion,. understanding, horse sense and compromise., .- -

- - - . s - . - - -
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I must admit I had mixed emotions when, shortly after I had
recelved my appointment, I was listed in a Newsweek cover story
as one of "Rummy's Network" of allies and proteges holding too
government jobs! Rummy (Don Rumsfeld) was .poyw &t the Pentagon,
serving as Secretary of Defense, It was alleged to be the first
step towards the Vice Presidency and ultimately the Presidency.

There I was with Attorney General Levi, the Secretary of Trans-
portation, Bill Coleman, our new Chlef of Staff, Dick Cheney, Jim
Lynn, Director of the Office of Management and 2udget and Rod
Hills, Chairman of the Securities and Exchange Commission.‘However,
I don't think Mrs. Ford minded having one of her staff included in
such distinguished company.

We then talked about her staff and guldelines she had set.

She took a personal interest in everyone on her staff. A kindness
sometimes unappreciated and abused by some who took sdvantage by taking
their problems to her, We were there to asslst her but in many instances
she was the one who did the assisting.i“ T . S o

1 Mrs., Ford is a very strong lady, with an appetite for
authority which she never abuses. Much of her strength comes from inner

contentment and falthpnabling her to take obstacles in full stride.
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Next we discussea Henry Kissinger, the State Department and the
Chief of Protocol's office and how we related to them. Mrs, Ford was
very fond-of Henry. By the time it was all over with, i was too., Dr.
Kissinger was .a White House Social Secretary's delight !

Although it was early fall, Christmas was very much on the First
Lady's mind, Decorating the White House for Christmas 1s a monumental
labor of love which takes months of planning. Knowing how busy she had
been without a Soclal Secretary, I took 1t upon myself to offer a
suggestion for the decorations, Williamsburg, tb me is beautiful,
traditional America ! To carry through Mrs., Ford's idea of high-
lighting everything American at the White House, I suggested a Wil-
liamsburg Christmas, Mrs. Ford beamed ! Just the week before, she had
met with Carl Humelsine, President of the Colonial Williamsburg Foun-
datlon, and his staff and asked them to assist with the Christmas
decor. 4Ye were on the same wave length. On that high note we called
it a day.

I left that meeting feeling as though I had downed a bottle of
champagne and the bubbles were still bubbling. Then all of a sudden
my high became a low, A feeling of sadness engulfed me 1| A lonliness.
What was wrong? Everything had gone so well, We were in accord in so
mgny ways., We couldn't have gotten along better. Why this feeling?

It was almost as though my beautiful experience was nothing but a

. ¥
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myth t Llike awakening from a dream you didn't want to end, Lying
there with eyes tightly closed, heart and mind filled with overwhelm-
ing futility.

I did ndt return to my office that day. Instead I walked the
seven blocks to our home and proceeded to prepare an extra special
dinner for my husband. That evening I told him about my afternoon with
the First Lady. That I knew Mrs. Ford would make her decision soon., She’
would make the right decision and I was sure it would not be me,

He Jokingly asked if that was the reason for the great dinner and
if I was geapplying for the job of chlef cook and bottlewasher, He
had been terribly neglected throughout all of thils, but having a mate
who worked on the White House staff had made him self-sustaining long
ago, He never complained, I believe Jack wanted this appointment for me
more than I wanted it for myself. He knew I would do a good job for
the Ford's and he also felt it would give me a chance to come into my
own. He sald he was sure Mrs, Ford would make the right declsion,
consequently, it would be ne,

The next afternoon Mrs, Ford called and asked me to meet with her.
She had made her decision. She would like me to be the White House
Social Secretary and if I agreed she would discuss it with the Presi-
dent that evening. She smiled when she said she d4idn't see any problenm
wlth the President, but, since my position would encompass so many
areas that concerned him, she felt he should be consulted,

The next day was a very special day at the White House. It marked
the begimming of the visit of the Emperor and Empress of Japan, the
first visit of Japanese Royalty to the United States, Large crowds
-gathered for the welcomlng ceremony .-and reception which marked the

obening of the State visit., The official greeting by the President
_;"Q,' ‘*’:‘
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and First Lady was a very impressive and ceremonial occasion.

Knowing of Mrs, Ford's involvement in State visits, I did not
expect to be hearing from her for several days. I was completely taken
by surprise when half an hour before the start of the welcoming ceremony
she called, She had talked to the President and "he was very pleased
with my cholce and so am I,."

She asked if I would please go to the State floor before the dinner
that evening and look at the East Room and the State Dining Room, set-
tings for the reception and dinner, Mrs. Ford was very excited about
the Emperor's visit and wanted me to see the choilces in table settings
and other érrangements she had made, At first she suggested that she
would have Carolyn escort me to the state floor but then because she
didn't want anyone to know of my appointment - she decided that would be
a dead glveaway so I should go it alone., She wanted té'wait to announce
ny appointment after the Emperor's visit was over and asked me not to
tell anyone - well, almost anyone - I could tell Jack !

Half an hour later, standing on the South Lawn watching the
President and the First Lady greet the Emperor and EmpressNijgggight,
what a remarkable lady - what a vefy special lady. And then as if in
agreement the sun broke through the clouds and shown brightly.

Japan 1s not the only land of the rising sun.,
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EAST SIDE - WEST SIDE
The White House And Itd . Staff

The White House is a museum of American history- boasting bra-
visimo portrailts of President's and First Ladies, other works by sonme
of America's finest artists, antique furniture in authentic settings
and memorabilia of historic importance., It is also the home and offlice
of the President of the United States and his family. From it's pri-
vate offices come important decisions and policles that effect millions
and millions of people, From it's home-like atmosphere comes warmth,
joy, hospitality and social activity that embraces the world.

In this chapter I will concern myself with the people, the rooms
and the offices with whom I worked the closest and who relate to this
story. I will not go into the overall structure of the White House and
it's staff. And it is not my intent to make this into a gulde book, but
I do think you will have a better understanding of my story 1f you are
familiar with the historic rooms and treasures that are the White House.

Let me begin by taking you on a walk through the
East Wing which was added in l9u£i£ouses the Pirst Lady's staff, the
White House Soclal 0ffices, the Military Aldes' Offices and the Tour
Officqsas well as the Pamily Theatre. The East Wing lobby and garden
are used primarily by the First Lady and her staff as an informal recep-
tion area, This wing is connected to the Mansion, or Residence as the
Ford's preferred to call it, by a glass enclosed colonade,

The ground floor corridor provides an elegant gallery of antique
furniture, paintings, sculptures and other works of art for the many
visitors passing through on the daily public tours. The custom{%%

%,
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hanging portraits of First Ladies in this area dates from 1902, when
Mrs. Theodore Roosevelt asked that "all the ladlies of the hlte
House, including myself, be relagated to the downstairs corridor."

This must be a lively place when Eleanor Roosevelt, Jacqueline
Kennedy Onassis, Lady Bird Johnson and Betty Ford get together with
the four spirited cowboys of Remington's "Coming Through the Rye"
sculpture., The cowboys flank the entrance from the East Foyer.

The Library, at the far end of the corridor, originally served
as a laundry area until it became a "Gentlemen's Ante-room" and
subfequenﬁly a library. Whereas Remington's cowboys are watching
over the corridor, five portrailts of American Indians guard the
Library.

The Vermell Room, sometimes called the Gold Room, serves as a
display room and ladies sitting room. Pleces from the Vermeil collec-
tion bequeathed to the White House by Mrs. Margaret Thompson Biddle,
date from the Renaissance to the early twentieth century. We jokingly
called it the White House's Fort Knox,

The China Room displays the collection of White House china,
Every Presldent 1is represented elther by state china, family china or
glassware, Butherford Hayes' service included a serles of painted
and sculpted plates decorated with the likeness of a beautiful
stag and other wild animals which I used when President Pord enter-
tained his former colleagues in Congress and other close friends and
business men, They were perfect for a stag dinner.
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The Diplomatic Reception Room, once used as -a boiler and
furnace room is now furnished as a drawing room of the early 19th
century. It's striking panoramic wallpaper called "Scenic America"
is based on engravings from the 1820's and depicts the Natural
Bridge of Virginia, Niagra Falls, New York Bay, West Point and
Boston Harbor,

The "Dip Boom®™ as 1t was called by the staff, was frequently
used by grs. Ford for small receptions, meetings and photo

opportunities.
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The Map Room, the last of the public rooms on the ground floor,
was used by FDR as a situation room to follow the course of World War
II. It is now a reception room, filled with priceless antiques and to
my eyes one of the most beautiful rooms in the White House, YWe fre-
quently used it as a holding room or sitting room for the artists per-
forming at the State dinners.

In describing the ground floor I have referred to the original
"laundry and the boiler rooms - these facilities still exist much as they
do in you; house and mine, Also intermingled with the historic rooms are
the kitchen, the refrigeration .roomn, pantryxi@lower shop. These roons,
particularly the kitchen, became very familiar to me,

A walk up the wide marble stalrcase takes you to the elegant rooms
of the State Floor, the setting for most officlal entertainment. You
enter through the large North Entrance Hall decked with portralts of
John F., Kennedy and Lyndon Johnson. I spent many an evening in the golden
historic amblence of this setting, listening to the Marine Band play
lovely melodies and watching our guests dance into the wee hours.-

From the North Hall you proceed to the Cross Hall which leads from
the State Dining Room to the East Room. This area should be called
Peacock Alley! Elegant simplicity best describes 1t and oh how people
loved to promenade back and forth along 1t's beckoning perimeter,

The East Room, scene of many historic White House events, is the
largest and most formal of the State Floor reception rooms. It is used
for large gatherings including balls, after dinner entertainment, con-
certs, weddings, funerals, church services, press conferences and bill

signing ceremonies, Magnificent full length portralts of George- Washing-
.{:;}(i"‘ ‘ '
ton and MarthWashington hang resplendently there. Adding grdde and charm.

R
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The Green, Blue and Red Rooms, serve as parlors for receptions
and meeting rooms, The Blue Room, one of three oval rooms, affords
the most beautiful view in Washington, as 1t looks out over the South
Lawn to the Elipse and the Washington Monument., It is used for official
state functions, but also favored by the President for many of his late
in the day meetings with Congressional leaders.

I remember one . afternoon, watching Senator Barry Gold-
water standing alone, sllently contemplating that magnificent vista,

He stood quietly for a long time. A very long time. When he turned to
Join his colleagues there were tears in the old warrior's eye§. How I

would have loved to have kmown what thoughts he entertalned that were
so moving, His deep love for his country? Perhaps. Or, maybe, in the

words of Maud Muller - "What might have been®.

The Red Room, adjacent to the State Dining Room, was the setting
for many small, intimate dirmer parties, One evening I watched Ted
Kennedy and his daughter Kara admire a painting hanging in the Red Room.
It was a gift from the Kennedy family to the White House, Senator
Kennedy was a guest at the State dinner that evening honoring the Prime
Minister of Ireland, Mrs. Kennedy was unable to accompany him and he
called and had asked if 1t would be alright for him to bring his young
daughter instead. Our rules stipulated that no one under the age of
silxteen be allowed to attend a State dinner, Mrs. Ford bent the rule
on this occasion. I am sure it meant much to the Senator - particularly
that moment in the Red Room. |

The State Dining Room, in Betty Ford's words, is " where "with
great pride we share with our guests American foods and wines, the works
of American craftmen, the arts of American entertainers, anqwgﬁg\pleasures

R

of;using historic china, glass and silver from the White Hgﬁse col ections?'
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A celebrated portrait of Abraham Lincoln hangs over the mantle of
the huge fireplace, What an arresting, thought-provoking work! Painted
in 1869 by the gifted artist, George A.P. Healy, who seemed to have
looked deeply into Lincoln's heart and soul to capture such naked power
in depicting his subject's sad, deeply concerned, hungry-looking visage;
the wise, compassionate, expressive eyes, dancing with visions of another
time - his time; a time of trial under fire, a time of success and
failure - eyes that beam a message of faith in America's strength, of
hope for all mankind,

Inspiring t To me by far the most moving of all the portraits
" gracing the White House walls! An opinion shared by many a guest.

I recall a distingulshed statesman, standing viewing the portrait
wlth respect and admiration, turning to me and saying:

"0ld Abe there, Honey, was one hell of a guy! A glant! They just
don't come like him anymore, And God knows how badly we need them!
Certalnly makes a man stop and think! I'd like to see a copy of that
rainting hanging in every home in America!l And maybe two coples in. every
office on the Hilly"®

Neatly tucked into the corner of the State Floor is the offlce of
the Chief Usher of the White House, Rex Scouten, responsibvle for the
care and the maintenance of the Whlte House and it's grounds. A most
remarkable individual and one of the most dedicated ,_”H I have ever
met, His staff includes several assistants, the maitre 4', butlers,
chefs, maids, housekeeper, electricians, carpenters, florists and ground-
keepers, Without these fine people the White House would not operate
efficiently., When I recently asked Mrs, Ford what she missed most about
the White House she replied without hesitation - "Rex and his popliet”

T
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The Family Quarter's occupy the second and third floors. Some of
the second floor rooms are seml-private, such as the Yellow Oval Roomn,
the Lincoln Bedroom, the Queen's Bedroom and the Treaty Room. Although
not in daily use, or open to the public these rooms are definitely of
a historic and official nature and not conducive to family living. This
leaves the Flrst Famlly with precious little space of their own. The
Ford's quarters were at the West End of the second floor,

One morning I recelved an unusually early call from Mrs, Ford. It
was 7300 a,m., and she was in exceptionally high spirits for one who is
not an early riseri:gigi;?%;;ego leave later that day to return to school
at the Unlversity of Kansas and she wanted a§ much time as possible
with her, Susan and two ' girl friends were’Spending the night in the
Lincoln Bedroom contending they wished to find out for themselves if
Lincoln's ghost really did haunt the House, If he was there he surely
couldnt't resist Jjoining three lovely young ladies in his bedroon.

Mrs. Ford had asked the President to awaken her when he rose at his
usual time - 5:30 a.,m, If Susan and friends wanted to see President
Lincoln's ghost - this President's Lady would obliget! From the linen
closet she took a white bed sheet and draped it over herself. In the
best tradition of ghostlihood down the hall she floated, Opening the door

she found the three girls sleeping.

Entering quietly to the center of the room, the “ghost"™ commenced
ralsing and lowering her arms as she imagined a "hantv, friendly or
otherwise, might doﬁizgé then began emitting sounds as spooky as she
was able to master - her monologue, a muted rendition of Lincoln's
famous "Gettysburg Address"! |

I'm sorry, but the result belies description. Description;that

~L.,

would do the scene Jjustice 1| {3
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The girls had stayed up late, talking of course, and were dead to
the world, as the expression goes., But the superb performance by the
First Lady was so realistic, the badly frightened glrls guickly came
alive and literally climbed the wallst Had the "headless horseman"
galloped in they wouldn't have been more frightened! One later ex-
claimed:

"Frightened? I wasn't frightened! I was damned scaredi She was
the realest ghost 1 ever care to seein

Mrs., Ford had proved that the "stage" can be both a realm of
appearances and shocking reality! Later, feeling a bit remorseful about
the episode, shé said to me:

"You know, Maria, had I known how much I would frighten them, I
wouldn't have done iti®

Originally the second floor also served as offices for the Presi-
dent and his staff, This inadequacy was remedied in 1902 with the con-
struction of the West Wing. This edifice has been enlarged several times
since then to accomodate the Presidential offices and those of his key
senior staff, Since space in the White House 1s very limited, most
executive personnel are located in the Executlve Office Building west
of the White House,

The President's office, the OQwval 0ffice, is in thé West Wing
overlooking the Rose Garden, Hls Chief of Staff, Natlonal Security
Advisor, Counsellors, Personal Alde and Press Secretary were all si-
tuated in the West Wing, too.

The White House Press Room is in an area connecting the West Wing
and the Residence. This was once the . Swimming pool, but
Richard Nixon had flooring laid over it to provide more adequate press
facilities, The story the Yhite House press corps told on thgmaq}ves
was that someday Richard Nixon would push a button and sehd the entire

i o
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press corps floundering.

One of the most important people in the White House 1is the
President's Chief of Staff, singularly one of the most powerful
positions in any Administration. During my tenure at the White
House I worked under four Chiefs of Staff, Bob Haldeman, Don Rums-
feld, Al Ealg and Dick Cheney.

The one I knew the best and worked the c6lsest with was Dick
Cheney. Dick reminds one much of the President in temperament - and
a little bit in appearance, too. At 34, he was the youngest iWhite
House Chieflof Stafft! And very capable, easy going, reasonable and
fair. If you were doing your job well and didn't waste time indulging
in games of intrigue and sordid attempts to §romote self and friends,
You had his full support, And believe me, his support was more than
welcome at times when the odds seemed overwhelming! He kept a low
profile but there was very little, if anything, going on that he

was not aware of.
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I will always remember walking into his office one morning, in
the heat of the 1976 Presidential campaign, and, to my surprise,
finding him with a cast on his leg. He had slipped on one of his
daughter's toys the night before, breaking his leg. This was early
morning, only a few hours after the accident and he was still in
rain, but did not complain.

Dick was quite a sight in the weeks that followed, hobbling
around the West Wing, his leg in a cast, on crutches, He became
quite adept at hopping on and off Air Force One during the frequent,
hectic c;mpaign stops and was the brunt of many a reporter's joke,
But Dick Cheney was very popular with the press. A popularity well

deserved,

There is en old theatricel zx»rression *°
rzeans do your best end ool lue: and is often iwrished one
or she is about to go on steze, hen we left the Taite :‘ouse on
Jaanvary 20, 1977 Dic: left his crutches in his office for Ee~ilion
o

'resident Carter's Chief of 3teff, This 1mos his 10— of
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wishing his successor zood luclt,

I attended o recention in his honor on the occasion of his
At o i a i a T 't d i"t t nan at 3t w1, e Lol Ead
swearin? in as a Ualted 5States Representetive from the state of

Jyoming, It ues cood to heve him bac!: in jashin~cton.
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The President's National Security Advisor, Brent Scowcroft, whom
I spoke of earlier, was a jewell I don't think any Soclal Secretary
ever worked as closely with the National Security Council(NSC) as I did.
This is not as ominous as it sounds. The NSC was there to serve and
advise the President on affairs of national security. This covers a
lot of territory and I do not presume to know or understand affairs of
national security. That was not my Jjob. I do know however, that
personally, Brent Scowcroft d4id what his position called for - he made
me feel secure { He was ever ready to advise, to help. Whenever I had
a "ticklish" situation the "Little Generalg as we affectionately
called him, always had a logical, decent solution or sage advice,

It seems the National Security Council breeds giants. Henry
Kissinger originally headed the NSC. Then for awhile he wore two hats
as Secretary of State and National Security Advisor. Al Halg succeeded
him and when General Halg became Chief of Staff, Brent Scowcroft took
over, These men are an invincible combination. Three Musketeers -
American stylel

It 1s not my intent to make Wine and Roses of everyone and every-
thing at the White House but there were truly some exceptionally fine
and talented people surrounding the President and First Lady.
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Nelson Rockefellert's untimely end made me feel very sad. Sadder
still that some of the publicity about his death made it appear that
in death, as well as in life, he was one of Fate's stepchildren,

But why?

He gave generously and unselfishly of himself and his fortune;
seemed to have a fine respect for living and was cognizant that satis-
faction counts most in life, Yet in hils final years he seemed to be
seeking something beyond hils reach.

A kind of Promethean desire? Maybe ...

On the other hand, it is easy to understand that perhaps he became
disenchanted with politics. The human absurdity, the overwhelming
futility of trying to do good, to help people, to right a topsy-turvy,
chaotic world through politics, That politics, and history bears witness,
is Jjust a lot of old faces with old skeletons!

My first encounter with Nelson Rockefeller was during the bitter
contest between he and Barry Goldwater for the 1964 Republican Presi-
dential nomination. I was on Barry Goldwater's team. Nelson Rockefeller
was a foe - a very formldable foe; an lmpression that lasted long
after the campaign.

I don!‘t xnow when my feeling toward him changed., Perhaps, one
Spring afternoon, years later, at the White House, He had come to dis-
cuss his newly formed "cfitical Choices for America Committee®" with
Anne Armstrong.

After his meeting he asked to use a telephone on one of the
secretaries desks. I offered him the privacy of my office and started
to leave and close the door. He asked me to stay, saying he would only

be a moment and did not want to evict me from my office.

3 PN
A, -



Mostly Wine and Roses - 33

When he finished his call he did not get up to leave but instead
began telling me more about his Commission and the high hopes he had
for it. He also spoke of his earlier days as a publlic servant with the
State Department.

Perhaps 1t was my tiny office, the kind of setting for reminisi-
cing and frlendship. It was warm and cheery and cozy. He did not seem
to want to leave, This was a different Nelson Rockefeller than the one
formerly imprinted on my mind! This was a kind, sensitive, concerned
mant

I saw much of Nelson Rockefeller after he became Vice Presildent.

. wWhie Howe
Both he and Mrs., Bockefeller attended many of thefsocial events and

seemed to genulinely enjoy them. They mingled freely and sought out
timid guests to make them feel at home. I never had to ask them to
help in this way - they just did 1t instinctively. There was nothing

pretentious about them, They were old shoe!

He will be missed by many.
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The President's Counsellors Jack Marsh and Bob Hartman were as
different as day and night. Jack, a typical Virginia gentleman, soft
spoken, conservative, a former Democrat Congressional colleague of the
President's. Bob, a stereotype of the old Front Page reporter. Thelir
counseling had to be as diverse as their personalities. These were
the two "in house" gurus.

Dean Burch, Anne Armstrong, Bryce Harlow and Mel Lalird had served
as Counsellors at one time and continued to make themselves avallable,
The President sought and received counsel from many.

If, as many people belleve, close proximity to power is power,
Terry O'Dénnell should have been the most sought after person in
Washington. Terry, the President's Aidé, practically sat in the Presi-
dent's lap. He was responsible for the hour to hour schedule workings
of the President. He was the one who made sure all went according to
plan,

To insure that our plans became reality, for certain events Terry,
BRex Scouten and I held what we called a "walk through". We did not leave
anything to chance where the President and the First Lady were con-
cerned, We would assemble the electrician, the sound man, military
alde, press alde and pertinent staff person and literally act out'a
scenario,

This precautionary activity yielded dividends although it some=
times brought to mind the old proverb - "the road to hell is paved
with good intentions.®

Let me tell you about the "walk through®" for. the ceremony at which
the President would present Arthur Rubenstein with the Medal of
Freedom, the highest civilian award given by a President, Compa;gble
to the Medal of Honor given to the military. So it was a veg£§;£g§§§l

4

occasion for a very special man.
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Arthur Rubenstein was giving his farewell American concert tour
and would be coming to the White House from an appearance in Cleveland,
Ohio., Mrs. Rubenstein and their children would also be arriving that
morning, but from different pa:ts of the country. Rex, always the
most thoughtful, suggested we have the Lincoln Sitting Room and Bedroom
avalilable should our honored guest wish to relax or freshen up. We
discussed the arrival and seating of the guests, the location of the
platform in the East Room, the receiving line, the positioning of the
television cameras and photographers and all other physical aspects of
the event,

We then decided to run through the presentation itself, Terry
played the President, Captain Lee Domina, the Marine Presidential Aide,
portrayed himself and Rex was Arthur Rubenstein., I was the director.

We were all set to collect our "Oscars" when Terry tried to pin
the Medal of Freedom on Rex's lapel, He fussed and he fumbled, with-
out success, The clasp defied him! Actually there was nothing wrong
with the clasp., It was - a clasp.

We panicked! What 1f this happened during the ceremony?

Our alternative was to have the President present the dress ver-
sion of the medal to Mr. Rubenstein, But that was not correct., The dress
version was meant to be worn with evening clothes and a sash., Finally
Lee came up with the idea of making up a cardboard placket that could
be easily slipped into the breast pocket of a gentleman®s suit coat.
The medal could be affixed beforehand thus avoiding any problems.,

The Marines had made another successful landing! "

Suffice 1t to say - Mr..Rubenstein's suit coat did havé\a bréést
pocket but the President chose to affix the medal, as 1nten&ed, ceﬁe-
moniously to his lapel without any trouble, I think the Presidanthas

politely telling us something!
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There was a very close relationship between the President and
Terry - almost like father and son. He was the person with the great-
est access to the President, a most opportune position. To my knowledge
Terry never abused the trust the President placed in him,

The only concern I ever gave Phll Buchen, the President's Counsel
and long time friend came during the Bieentennial Kear. The jeweler
Bulgari had designed a magnificentggéllection ;;;un&“rare early American
coins, Nicholas Bulgarl offered to let us borrow any pleces from the
collection, for use by the Flrst Lady during the Bicentennial cele-
bration, ?here was nothing wrong with this legally, but I was quite
sure 1t would not fly. Too many people would cast guspicious glances
upon an arrangement of this kind, I called Phil and told him of Mr.
Bulgarit's offer and sald the collection was so outstanding, I thought
Mrs. Ford would enjoy seeing it anyway.

Phil Buchen and I were scheduled to meet with the First Lady about
several matters the morning they learned of the death of their close
friend, Jack Stiles, Jack had been killed in an automoblile accident
in Michigan. It was a terrible shock to everyone,

I don't know why lMrs, Ford didn't cancel our appointment that
morning. You could tell she was very upset, not outwardly, she was
grieving inwardly. Friends are very dear to the Fords. She and Phil
talked for a long time about Jack, their days in Michigan and recent
times in Washington, I found it hard to keep the tears back.

Ye turned our thoughts to matters at hand, She thought the Bi-
centennial jewelry lovely and particularly admired the craftsmanship.
She spoke of how much gifts of jewelry from the -President meant to her
and how much she enjoyed wearing them., She left the room for a;?omgfﬁ
ahd returned to show us a gold Liberty Bell pin the Presiden ghad i

glven her a short time before, It was quite clear those gifté?from
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Jerry Ford were the only precious jewels his lady would ever
treasure.

Arthur Burns, then Chairman of the Federal Reserve and Alan
Greenspan, Chairman of the President's Council of Economic Advisers
were familiar figures often seen in tandem in the West Wing. I often
met Dr, Burns going in to meet with the President on Saturday morn-
ing. Saturday was a sort of relaxed workday for everyone at the
White House. Dr. Burns would always apologize for hils appearance,
saying that Saturday was the one day of the week that he did not
shave, He'wanted to give his face a rest. He still hadwthat dis-
tinguished look, even without a shave and in an old sport shirt.
And it certainly didn't effect his monetary genius.

Later I will have cause to mention Jim Lynn, who was Director
of the 0ffice of Management and Budget - an offlice Bert Lance was
to make into a household word; Billl Seildman, the economic advisor;
Bill Baroody, public llason assistant; Ron Nessen, press secretary;
Jim Cannon, Domestic Councill chairman; Milt Friedman, speechwriter;
Bill Nicholson, scheduler and David XKemnerly, the President's
photographer.

Before I forget, there is an interesting story to tell about
Milt Priedman., I had Joined him and several other colleagues at the
staff table in the White House Mess (dininé room for the senior staff)
one day in the early part of January, 1977. Our days at the White
House were drawing to a close and understandably spirits were not

as high as they could have been,
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The staff table ﬁsually provided the setting for one-upsmanshilp
brought to it's highest art form by the likes of Nessen and Kennerly,
They were the undisputed champions)but this day belonged to Milton
Friedman.

He haé taken some time off during the recent holiday season to get
himself organized and to look for a Jjob. During this time his phone
rang one evening about 7:30, and 1t was the White House operator an-
nouncing that the President-elect would like to speak to him. Milt
thought this a bit strange! Mr. Carter came on the line and wished him
a very happy holiday season, Said he hoped he wasn't interrupting any-
thing and would apprecilate it if Milt could take the time to join him
at St, Simon's Island where he and his key advisors were meeting and
vacationing. The White House would make any necessary travel arrange-
ments for him,

Silence { The President-elect was waiting for hls response,

Milt fought off his wildest fantasies, His good sense prevailed.

He said: "Mr, President, I think you have the wrong Milton
Friedman, I am Milton Friedman the speechwriter for Gerald Ford, But
I thank you very much for your good wishes and a Merry Christmas to
you too,."

It was a natural mistake., After having the President ring up and
ask for Milt Priedman, his speechwriter, for the past several\years, how

were the White House operators to know there was another Milton

Priedman, the economist.
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Everyone in the White House works for the President -~ including
the First Lady.

The East Wing, however, is the First Lady's domain. It houses
her personal secretaries, press office, correspondence section,
speechwriter and scheduling sedretary, which deal exclusively with
affairs of the First Lady, and the White House Social office, Military
Aldes' office and Tour office which have a myriad of responsibilities
for both the President and the First Lady.,

farlier I made reference to the rivalry that exists between the
President!s staff and the First Lady's staff. Don't ask me why OT when
it started., It seems to be a malady all Administrations (Republican
and Democrat) have been afflicted with.

We had our share of it in the Ford Administration, but it was not
as rampant as some Jjournalistic exploits would have you believe, A
great part of it was male chauvanism raising its ugly head, for with
the exception of several techniclians in the Social office, Peter Sorum,
the Pirst Lady's advance man, Fred Jefferson, my driver,and the secret
service agents, all members of Mrs. Ford's staff were females, Given
the reality of the business world today, these conflicts would have
existed wherever we were,

What bothered me most about a lot of these so-called East Side -
West Slde rivalries was thelr seamy foundations., Many tended to be
nothing more than petty, self serving complaints disguised as pro-

fessional endeavors.

Neither the Preslident or the First Lady were well served by con-
stantly bickering press secretaries or so-called aides.,
e EVEL

Some rivalries are well founded. I landed in the midst ofjén aliﬁg
oit war when I became Social Secretary. Nrs. Ford had caught the Hesggf
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Side boys with their fingers in the cookie jar! The cookies being the
guest lists for all social events, Especially the state dinner guest
lists! She raised uncharacteristic hell!

I wish to state here that most of the time, and particularly when
times were really trying, Mrs. Ford would exude a feeling of under-
standing and helpful advice, But ask any of the Preéidential aldes
she called on the carpet that day and they'd disagree|

Some argued that, at that time, the guest lists were not doing
the job they were intended to do, were not being used to their fullest
potential. in furthering the alms of the President. .And many sought
to use them as a vehicle for personal gains,

The problem of the guest lists was thoroughly discussed. The
First Lady issued an ultimatum to the effect that names would continue
to be contributed from various sources, but all imput would be channeled
through the Social office,

"Control of the guest lists would stay with the Social office
and not be taken over by the West Side.” She had made her point}

I do not wish to leave the impression that lNrs. Ford was a |
meddler who habitually called the Preslident's aides on the carpet., On
the contrary, to my knowledge this was the only time she did so - and
I vowed, if I could help it, she would not be put in that position again.

It's quite concelvable that the altercation arose because prior
to the incident the position of Social Secretary had been vacant and
the guest list, a coveted plumb, had been left unguarded.

¥hen Mrs, Ford welcomed me aboard she did so with the realization
that I was in an unique position relative to any friction that might
develop between the East Wing and the dest Ying, for I was the only one
on her staff that had worked in the Yest Wing. In other wcr@s, I had
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a comaraderie with the President's aides - had excellent rapport with
many of themn.,

Suffice it to say that we didn't have any more problems over the
proprietorship of the guest lists, Most involved were even happy with
the lists after a while,

Why the Military Aides' office was located in the EZast Wing with
the FPirst Lady's staff I will never understand. They were as compati-
ble as a family of foxes in a hen's coop. You never knew what to ex-
pect when you ventured down to the Military Aides' end of the hall.
You could'always count on a current anti-ER% cartoon or some other
form of pure art, usually straight from the pages of Playboy, but in
their hearts they were a good group. They kept moral up and managed to
see the humorous side of a situation., If there wasn't one - they
created one! Sort of a White House M.A.S.H; scenario.

The military is involved in many facets of White House operation.
Given the nature and enormity of their responsibillity to the President,
it stands to reason the Military Aides' office had far reaching power,

‘Thils office was made up of the President's military aides, Army
Major Bob Zarrett, Navy Captain Charlie Mead and Marine Corps Captain
Lee Domina and was headed up by a crusty former Marine - .. named
Bill Gulley., It was further manned by personnel from the various

services as well as several civilian employees.

oy
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Bill Gulley is somewhat of a legend in White House lore - a rebel
one minute, an avowed patriot the next! Both sporting an impish sense
of humor, But what a staunch able ally if he sided with your cause!

When the occasion demanded - which was quite often - Gulley
could cut through hampering red tape with the fearless dexterity
with which Alexander the Great severed the Gordlian knot!

Bill was a good friend and we worked together harmoniously - at
least most of the time, When we had our differences « it was like a
wild-west shoot-out between two characters on the main street of

Dodge City - all action out in the open!

¥

My introduction to Gulley came when I was still at\the Republican
National Committee, Richard Nixon was Presidént and had just appolnted
Anne Armstrong his Counsellor. We were in the process of moving to our
White House offices, but had not yet done so.

Qur first assignment was for Anne to represent President Nixon
at the swearing in ceremonles of Carlos Romero Barcelo, the newly
elected Mayor of San Juan, Puerto Rico, Carlos, a charming Yale graduate,
is now Governor of Puerto Rico. Arnne was a logical cholce for this job
as Nixon's alde for Hispanic affairs,

Alexander Butterfielid, the Secretary of the Cabinet, was to
brief us, make any necessary arrangements and assist in every way. 4s
time was short, I immediately placed a call to Mr. Butterfield, I left
message after message with no response, I was to learn later that he
was holed up in a closet in the basement studying for hls upcoming |
confirmation hearings for thé Chalrmanship of the Civil Aeronautics .
Board. He had completely abandoned his dutles with no regard to
consequences, s

It's difficult enough to learn your way around the White House

once you're there - impossible to solve White House related problems
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from an office at the Republican National Committee. I didn't think
it was wise to call Bob Haldeman back, although it probably would have
been easier to get through to him than to Butterfield at this point.

A friend suggested that I call Pat O' Donnell who was then a mem-
ber of the Domestic Council staff. He said: QPat would be helpful.”
Pat was helpful - he introduced me to Gulley.

As I've said, Gulley was the one who could get things done,"

And in a twinkling he had us airborne with:

"Anne is representing the President of the Unlted States so
she wlll be.assigned a Lear jet to take her to Puerto Rico. When.you
know who they are, give me the names of the other members of the )
official party for.the flight manifest."

"A White House car and driver will pick you up at your home one ,
hour before departure and take you to Andres Air Force Base.®

"There will be telephone and communication apparatus on
board the aircraft."

"Upon your return we will have car and driver waiting to take
you home,"

After talking to Gulley I realized how many important matters
were still unsolved, Who was to compose the official party? Make
suggestions for Anne's remarks! Brief us on the lssues - Statehood,
Calegra (the controversial Naval shelling base), Protocol regarding
the Democrat Governor. There could be some very touchy moments in
what at first appeared to be a simple ceremonial appearance.

Thank goodness we had Pat 0'Donnell and Bill Gulley! Who
needs a Butterfield? " |
As a post script to our first White House related venture,%I“hgst

3

add all went extremely well. One of the most touching moments of the: |
E By,
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trip came during a visit to the widow and family of Roberto
Clemente, the baseball superstar who had been killed in an airplane
crash the week before, He had been on a goodwlll mission flying food
and supplies to earthquake victims in Nicaragua. We delivered a
message of sympathy from the President and his family. At Amne's
instigation, Mrs. Clemente and the children later visited . the
Whtte House and the President paid tribute to Roberto's memory.

.
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provided the miasic for nmingling and dencinc leter in the eveains. The

o

lavy Rock Dand and the ilidshipmen's Cholr, fron the lavel Acadeny wvere
recruited for many parties,

Service musicians have performed with many renownizd artists at
the White Iouse, some on a very impromptu basis. Talie for examnle the
evening Harry James stopped in after a performence at the Ilennedy
Center, It was late in the evening end the suests were dancinz in the
Torer, Upron seelng Yaryy Jemes, the Fresident introduesed him and ashed
him to »lay with the Jerine Tand, He borrowed a trummet from one of
the musicians and nroceeded to delight all with renditions of many of
hls classic favorites such as "Ciribirfibin" and %You liade e Love You."

The day Fresident Tord onresented the lete !aestro Arthur Fiedler

with the lledal of Freedomn, Mr., Fiedler graciously tool: a few moments

to conduct the Army 2and which was playins for the occesion, hat z thrill

it was for the men and women of the orchestral

These talented players often provided the bacltup nusic for
the artists entertaining at the White House.

The [lilitary Sodgll Aldes, a group of thirty younz men and
women from all branches of the Services are an invaluable nart of the
surnport staff, They serve as zides on a volunteer basis in addition

to their resuler militray duties,
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They assist in all events, greeting guests, engezing them 1n
conversation, escorting them, directing them and assisting in nany
ways, They are looked upon as representatives of the President and the
First Lady as well as aides, As Social Secretary I praised them highly
end had a great respect and appreciation for the roles they played,
Retty Ford was one of their blggest fans and severest critie,

In private life, the First Lady had followed the coacept of social

7Y

aldes when entertaining, “Then giving a party she would call upon
seversl friends and aosx as a favor, if they would assist her - ask them
to be special hostesses - to keep an eye out for peonle not nmixing -
seelr then out and put them at ease - to look for veople who are "stuck"
for one reason or another,

The Social Aides were the first inpression & the Wnite Zouse
nany of our guests hed, Let's say you are a couple invited to e State
dinner, Your engraved invitation bearing the gold Presidential sezl
had arrived in the mall three weelrs earlier, Enclosed also was the
small admit card which you now present upon your arrival at the South-
west gate - you proceed thru the South portico to the Dinlomatic
Reception Room,

You are beautifully attired in gowm and black tie - a bit apypre-
hensive - a little nervous, This may be the first time you have been
Invited to the Thite Iouse - it 1s something new - something very
special to you,

You enter the Diplomatic Reception Room and are greeted by an
attractive alde who is there to welcome you on behalf of the President

end the Pirst Lady, It's amazing how a smile and a friendly hello
"~ £,

can set you at ease,
The President and First Lady are not able to be there to greet
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