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," *THE EARLY indications poiant to example, was Secrelary of Defense
President Ford having litile diffi. James Schlesinger summarily fired?
cully getting his new team confirmed The answer was a Jame explanation
by the Congress, about wanting “my team.”
After all, the rominees are not un. It is difficult to reconciie the Presi.
known. And two of them have served dent’s declaration that (he ration cwes
in Congress vhere they got along very “Gratitude” fo Seerelury Schlesinger
well. for bis performance in office with the
But the fact that stood out at Presi  President’s abrupt fismissal of Mr,
dent Ford's press conference was the Schlesinger, What he did was reminis.
evasive attitude he -demonsirated. gent of Richard Nizon's infamous
Aftpr bnnom?ng Pccugu‘nvrgpd 10 g can- “Saiurd;ly N)'ght I\IéﬁSSdCI‘e” \Vjthout
iter becoming accustome ‘ e A
¢id and open Jerry, the total absence the 1*°t‘*‘c“t1°"_- .
. of candor and openness was glaring, And the President never did answer -
, , We approactied the press conference the question of why it was done at this
i with the expectation of learning why time and in this manmner, )
the President had taken the action he The fact that these changes coin- .
took, and why Vice President Nelson cided with Vice Pregident Rockefel- ’
Rockefeller chinse to remove himself ler’s sudden decision {o withdraw
from contention at this particular from the 1976 ticket is simply too
time, unusual in its timing {6 be a matter of
We lefi {ho pres chance,
ing little more tha But once again President Ford vas:
began. evasive, telling as littie as possible
The President’s stock explanation of ~ ~and really saying nothing, '
: wanling “my team” hardly explains There is little doubt that the Presi-
- the sudden shake up in his Cahinat, dent will get his new team, There is
2 One newsman put jt very weil, He also no question that wo have a new -
& H + 13 I ¥ hl . [y} 2
2 pointed out thal (he President wantled Jerry Ford, an evasive and politically
3 to eliminate the holdovers and put in prrouctting Jerry Ford who is not
] his own team, but half of this new nearly as attractive as the Jerry Ford
team were holdovers--so why, for we used {o know,
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 The Great Ushaa

President Forg presided Monday
over the most dramatic administrative
upheaval since the famous “Saturday
night massacre” in the Nixen adminis-
tration. There has been much ensuing
excitement in Washington and around
the country — possibly more excite-
ment, we might add, than ig war-
ranted in basic policy consideration.

Mr. Ford replaced the Secretary of
Defense and the director of the CJa,

- €ven as he took away Henry Kissin-

ger’s long-disputed portfolio on the
National Security Council. For good
Imeasure, heightening the general ef-
fect, he anncunced that he was bring-
ing back Eliiot Fichardeon frem the
Court of St. James to make him Sec-
retary of Commerce. The wiole scene
was climaxed, as it happened, with
Nelson Rockefeller's announcement
that he was withdrawing from conten-
tion as a candidaie to succeed himself
as Vice President,

It was a day of startling develop-
ments, all right, and with so much
coming and going in places of power
it might be wnwise, we suppose, to
discount heavily such events. Certainly
the dismissal of James R, Schilesinger

~as Secretary of Defense appears to

connote a strengiiening of the detente
policy as advocated by Sceretary of
State Kissinger, who was often at odds
with Schlesinger, himself seinething of
a hard-liner in the context of detente,
The departure of Schlesinger is ceor-

-tainly the most iraportant of the an-

nouncements thot Ford made, and it
set off an angry buzzing on the Re-
publican right,

As for the dismissal of CIA Director
William I, Colby, it may be said that
he was cne of the Most eminently
> the U5 gov-
ernment, given the dimensions of the
troudle that the CIA has Leen in and
continues in. Wk
Conrpe Tk 17
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The return of Elljot Richardson,
out of exile in the Seepter'd Isle, in its
turn, is intriguing politically, for Rich-
ardson is one of the most respecied of
Republicans, even if he kappens to be
ene who was instrumental in bringing
down former President Richard

Nixon. The GOP hus 3 certain ambiv- -

alence in its view of Richardsen but
Ford, in any case, can do his adminis-
tration no horia by putting Richardson
on public view. At the same timne,
Comineree is just about the safest
blace that Richardson could be in-
stalled,

As for poor Noloon Reckefeller, his
huzrniliation at the hands of his fellow
Republicans and at {lLe hands of the
Ford administration eorld hardly have
becn more cumnlete after the Presi-
dent barshly dismissed the pleas of

ihe city and of the state of New York

for kelp in their financiz) crisis. Rock-
eielier, as governor of New York, had
helpsd preside over the buildup to-
ward bankruptey and he had recom-

menced to Ferd that aid be granied.
In &py cvent the coup de grace to the

) carser of Nelson Hockefeller
was administered by Ford in the “fi-
nal answer” to New York which was
summed up so admirahly by the New
York Daily News, in (ke imperishabla
headline: “FORD T0 CITY: DRoP
DEALY

There is one more factor in inter-
preting the President’s reshuffling of
top exceutive positions. He said with
emphasis that ke was putting his.own
men, Donald Rumsfeld and Bush, into
the posilions at Defense and in the
CIA, replacing two men who were not

5oonn close i As raueh as
wing else, ihe greai upheaval in

politi

i

world that ke
2eub o run {he
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In his press conference Monday
evening, President Ford refused to an-
swer some obvicts questicns about his
important personnel changes.

He would only say that Donald Rums-
feld as secretary of defense, George
Bush as CIA dircctor, Elliott Richard-
son as secretary of commerce and Lt.
Gen. Brent Scovicroft as assistant to the
President for national security affairs
were individuals who suited him for his
ownteam. ’

He ¢id not say what James R. Schles-
‘inger had done wrong as secretary of
defense. He ¢id not say what William
Colby had done wreng as director of the
CIA. For that matter, he didn't say why
it seemed to him advisable to take away
the national security “hat” from Secre-
tary of State Henry Kissinger, when
Kissinger had held that post in addition

to being secretary of state for many

months.

It was, of course, the President's
prerogative not {o address himseif {o
the negative factors he perceived in
Schlesinger and Colby; no one can or
should compel a President to deal in
personalities.

In fact, if he had enumersted the dis-
qualifying factors in each of the individ-
uals who has been fired, it would have
been bad politics and bad personnel
management.

But from reports, Colby knew he was
expendable, that he served at the pleas-
ure of the President and could go any-

timie. When intorviewed, ke sald the
President’s decision was no surprise to
him. He took his orders in the stoic
tradition of the 2 seney he served.

, AR :
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Schlesinger, from reports, was total-
ly surprised by his ouster. He hasn't
said a great deal in public, but he has
said enough to indicate that he per-
ceives in his dismissal a defeat for
those who would protect the strength of
U.S. military forces in the face of al-
most constant budget cuts by Congress
—while Russia continues a massive
military buildup.

In ali this, the loss of Schlesinger at
Defense may prove the most significant
partof tue personnel shakeup.

Alone  of cabinet-level officials,
Schlesinger has sought to remind the
administrztion of the grim realities of
our military posture vis a vis the Soviet
Union. ¢ alone has warned of pursuing
detente too trusting of Soviet good will,
too eager to make concessions on arms
limitations.

Giving Scoweroft the national se-
curity job was a confection designed to
“sweeten” the aftertaste for conserv-
atives ¢f Schlesinger’s being sacked.
Scroweroft is Kissinger’s deputy; Kiss-
inger loses no power or infiuence by the
change.

What has bheen eliminated in Schles-
inger’s dismissal is effective dissent
against Kissinger’s brand of detente
politics. Kissinger now appears to have
complete hegemony over sirategic
decisiontnaking, particularly as it re-
latesto the SALT negotiations.

Mr. Ford now hoz all his ducks in a
row and they all are following Henry
Kissinger. Let’s hope that Kissinger
knows where hieis leading us.

|
|
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Rocky Bows Qut For ’76

" Only Vice President Nelson Rockefel-

ler himself knows precisely why he
chose to disqualify himself as a running
mate in 1876, but the news must be a
very pleasant surprise to President
Ford'sconservative supporters.

An obvious point of contention be-
tween himself and Mr. Ford was over
his advocacy of financial aid {o near-
bankrupt New York City. But Ron Nes-
sen, White House press secretary, in-
sisted that the decision was Rockefel-
ler's alone. Nesson said the President
had ““absoluteiy not” asked his vice
president to take himself out of the 76
race.

It could be that Rockefeller is taking
some of his own advice. When he suc-
cessfully sold Mr. Ford on the idea of a
%100 billion energy program, he said
that others in the administration who
opposed the plan should either support
it or quit. If the disagreement with Mr.
Ford over New York is central tohis an-
nouncement, Rocky is doing the next
thiing to quitting.

Conservatives will be happy {o see
Mr. Ford pick a2 new running mate,
assuming that he is nominated next
year. Although Rocky on several ecca-
sions adopted conservative rhetorie, his

ideological opponents within the party
never ceased suspecting that the
change was not real and that Rocky’s
liberal instincts would prevail in a
pinch.

The split between the vice president
and the President over New York was
seen as convincing evidence that
Rockefeller had never really changed
hiscelors.

But riore than the dispute over New
York might have been involved. It
seemed sirangely coincidental that the
Rockefeller announcement came one
day after the stunning rews that both
Defense Secretary James Schlesinger
and CIA Director Wiltiam Colby had
beendismissed.

Was there some tie-in between the
two bombshells?

Perhaps in time the goings-on behind
the scenes will be explained, but for
now there are many more questions
hanging inthe air than the news reporis

SR B LuL Qi L

cananswer.

First Schlesinger and Colby and then
the Rockefeller announcement. It must
have been a very interesting weekend
for the insiders at the White House.
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| A PAGE OF OPINION -

f‘AN INDEPENDENT NEWSPAPER FOUNDED JULY 1, 1871 EVENING AXD SUNDAY

. UTGOING Defense Secretary

James Schlesinger, abrasive

and arrogant though he may have

been to some in Washington,

nevertheless possessed a valuable

tool which his designated succes-

‘* sor, Donald Rumsfeid, would do

-well to acquire at the outset. It was
‘2 mailed glove.

Much ado hos heen made by
some political partizsans about &
struggle for power between Mr.
Schlesinger and Secretary of State
Henry Kissinger. Such conjecture
is all too simplistic.

OF COURSE, Mr. Kissinger
“placed major stock in detente with
-the Soviet Union. 'In view of the
unquestioned fact each of these
_superpowers has the capability of
-wiping out the other many times
‘over, the theory of detente is
‘rational even though the exercise
‘carries no guaranices.

Even so, there is nothing on the
-record to indicate that Mr. Kissin-
_ger trusted his diplematic counter-
parts in Moscow {o the point he
was ready to advocate wholesale
disarmament.

MEANWERILE, as custodian of
America's defense machinery, ©Mr.
Schlesinger necessarily had to be
more pragmatist than idealist and
to place priority on a potential
enemy’s potential.

In this respect, he campaigned
vigorously and often loudly for a
U8 militury stonce second 1o

none. He was not ready to settle
for a parity in nonsurvivability.

Not only did he argue before
congressional budget committees
for funds which would assure the
finest in military hardware. he
scught funds in “real terms” —
built-in allowances for the effects
of inflation zs well as for anticipat-
ed manpower pay increases.

WHEN congressional resist-
ance developed, the defense secre-
tary's demeznor became harsh,
giving ample arnmunition to legis-
lators whe had drawn their sights
on the military budget for mone-
tary cuts so funding would be
assured for what they called
“pecple concerns” on the social
plateau.

While we reiterate President
Ford has an unguestioned right to
nane whomever he chooses to his
cabinet, we contend the Schlesin-
ger philosophy is fundamentally
sound.

-IT MAY be all well and good to
pursue the Kissinger philosophy ef
detente, of pressing for negotia-
tion with potential enemies rather
than to stand without compromise
for confrontation.

Nevertheless, considering the -
whole run of man's history, it also |
is well to be fotslly alert and fully
prepared for the possibility that
detente will collapse.

That is why bIr. Schlesinger’s
mailed glove should be picked up
— and worn - by Mr. Rums{eld as
a signal that America infends to

. maintain its free world leadership.

.
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Attempts to explain President Ford's Sun-
day Night Shakeup are being shuffled around
nearlyv as rapidly as new and departing cabinet
members. The only sure thing is that Mr. Ford
has thrown confusion and uncertainty into key
clements of his administration.

The confusion itself supports one particu-
larly dire line of analysis: That & lack of firm
leadership by the President is eroding the cohe-
siveness and lovalty of his administration. Mr.
Ford's election campaign organization already
shows serjous signs of indecision and indirec-
tion: the same may now be happening within
the executive branch itseif.

Another possibility is that the shakeup ef-
fort is a part of the campaign effort, which to
date has been directed more toward potential
opposition from Ronald Reagan than from any
possible Demnocratic nomince. This explanation
is reinforced by the withdrawal of Vice Presi-
dent Rockefelier. who has been a political lia-
bility as the President has tried to woo conserv-
ative voters.

There is also the possibility that while los-
ing one of his two jobs—-that of national securi-
ty chief—Secretary of State Kissinger has best-
ed outgoing Defense Secretary Schlesinger in a
game of office politics.

Then there is Mr. Ford's own explanation
that e is merely shedding some Nixon admin-

Mf. Férd Shows a Flaw

(- & - 7357

istration holdovers and is completing the as-
sembly of his own team.

This is, of course, the mos{ optimistic ex-
planation. One might hope on this basis that
Mr. Ford has at last assumed firm command of
the ship of state.

But this hope cannot be entertained too lav-
ishly. Mr. Ford's recent record does not sup-
port it. His election campaign is strife-ridden
and disorganized. His recent policy statements
on energy. the economy and aid to New York
City have displaved more vote-oriented show
than problem-solving substance. He appears
unable to control and to mediate disagreements
within his own cabinet and executive otfices.

And, his zudden weekend action invited in-
stany comparison with his pardon, on a Sunday,
of Richard Nixon, and Mr. Nixon's “Saturday
Night Massacre.” Certainly, Mr. Ford’s previ-
ous cabinet changes have been better-timed,
more orderly and less dramatic.

In any event, Mr. Ford has injected confu-
sion and unceriainty into critical areas. both at
home and overseas, of his own administration.

If Mr. Ford has the virtue of human decen-
cy, the flaw of weak. uncertain leadership is
also becoming increasingly apparent. Whatev-
er the actual reasons for his latest actions, they
must be viewed as further evidence of that tlaw
until, and most particularly unless, future
events prove otherwise.
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New White House gcenarios? M Craz

Officials in the Ford Administration have
acknowledged {hat there was @ strategy of tim-
ing pehind the withdrawal of Vice President
Rockefeller, the dismissal of Defense Secre:
tary James R. Schlesingerl and William P
Colby, director of the Central Intelligence
Agency, and other related White House
changes. o

The first move was to be the announce-
ment of Mr. Rockefe“er's decision not to be the
President’s running mate, a move that had
been agreed on by both the Vice President and

My, Ford two weeks before the announcement
on Monday.

The second move was to be the removal of
Mr. Schiesinger and Mr. Colby. and of Secre-
tary of State Henry A. Kigsinger from his post
a5 national security adviser.

Those changes were to be announced on

“\Wednesday. two days atter the announcement

of the Rockeleller \\"\thdra‘.&'al.

The first move. according 10 Administra-
tion sources. was to strengthen the President’s
conservative credentials on domestic policy.
and the second move was 10 evoke the sense of
a Ford toreign policy of detente with the Soviet
Union.

Of course the entire strategy was subvert-
ed earlier. over the weekend. when the dismiss-
als and official shifts were leaked to the press
before the Rocketeller letter was made public.
The leaks left the :\dmimstraﬁon press aides
standing flat-footed. in sOME cases denving the
“true {acts. and in other cases saying they either
did not know. OT {hat someone More directly in-
volved would have to be asked.

To top it all off. President Ford's press
conference did litile o clear up the questions.
and a noticeably nervous President Tord was
forced to come up with generalities such as. 1
wanted a team that wasmy team. atthe same
{ime praising the men he had fired.

% The little hoy down the block has Jearned
how to turn aside his pa\‘ems' wrath. Whenever
he draws cravon pictures on the wallpaper or
hreaks a vase. he savs it was partof a CIA plot.

«Never mind what they are saving in Paris.
J.ondon OF Now York, Jack Frost intends 10

stick with e Laine famitiar hasic colors for his
quiumn decor.

& in some owne whont chitdren <till haven't:
fonrnied thet fencher's name s they have
el seveiab e poleomen and National

Guardsmen.

it - 73

. The strategy was poorly conceived in the

first place, and — in the second piace. and far

worse — was reminiscent of the old White®

House Watergate :-scenarios.’

The White House strategists were naive 0
thirk one can summarily fire a man like Mr.
Schlesinger o0 4 Sunday morning and not ex-

ect it to leak out while the news is strategical-
ly held for a formal announcement three days
later. It is particulaﬂy difficuit to dismiss men
in such key positions as were Mr. Schlesinger
and Mr. Colby — and disappoint and anger of
embarrass them — and then expect them,
and/or those around them, 10 keep the moves 2
secret for several days — particuiarly with the
purpose of improving the image of the man
doing the firing. :

All the delaving strategies are obviously
against the public interest. The public has the
right to know when kev govemmem leaders are
dismissed oF chifted in their jobs, and at the
time they are made. The public. and its repre-
sentatives in the Congress. chould be given the
information as soon as possible. in order to
evaluate the changes. and to have the earliest
possible chance to evaluate those who need
Congressional contirmation in their new posts.

Charges hidden from the public, with those
in oftice diemissed or given new positions. be-

“come — for nowever short a time the {acts are

withheld — @ gecret” gm‘ernmem.

The nation has (he right to know. That
right <hould not be abridged by strategic de-
lays. for staging White House scenes and sce-
narios.
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- g}ansmmr FORD'S “Sunday the Nixon-Ford-Kissinger detente

Wi

4massacre’ aisplaved an e Coininunist Russia, ds o
ineptitude of Richard Nixon's most conservatives. What was

“Saturday massacre’ — with the gained by getting rid of Rocke-

' significant difference that Nixon's feller is more than offset by getting

’ .o motives were clear and Ford's rid of Schlesinger — and in effect
‘ S puzzling. : ‘ ieaving Kissinger without 2 major

opponent in the councils of the

The puzzlement derives from President.

the fact that none of the possible
motives for the removal of Nelson
Rockefeller from contention for the
19%6 Vice Presidential nomination
and the firing of Secretary of De-

Some ohservers say the real
reason was Mr. Ford's wish to
dispel the “‘nice guy”’ image which
is hurting him in seme polls and

fense James Schlesinger are i0show heisa “‘strong’ President
achieved by the total operation. in full command of his Adminis- 3
- tration.
.. The result politically may be
< counterproductive. L
p wat If this is the case, the plzu was

shot down by the White Houss loaks
which radicallv altered what was
supposed to have been the timie-

LET US TAKE Mr. Ford’s own
. explanaticn that he wanted his

: “own team.” Who are the chief .
7l =3 & F srsonal b nelic-iv;ips of the ‘2ble — Rockefeller bowing out on
=l 2 2% |= PErso ¢ S Monday, and the Cabinet siiake-up
Y o= 23 = changes? .
- g being annocunced today.
T e b F ,
T o~ |2 ‘ .
T F 05 ‘Henry Kissinger, although he Whoever the leaker was, and
= TE | = lost his White House job as the whatever his motive. he went z
i . .t W e 51 , i
== 3 chairman of the National Security long way toward proving Mr. Ford
SR Council, gains; Sehlesinger, his jcyein'eom ond of his own house
§' = chief policy oppenent, is gone; Kis- te the extent — sav — that Lyndon
jond - inorerte -nickod ! i T ) : "
)] = = singer’s hand-picked deputy, Maj. Johnson was. LBJ had s great
., fracng = g B Py A . . . N
ke 2 = o G'en. Brent’ S.@“.‘ raft, rggiaccs capacily for wrath, and a icak of
:3" 2 Z h"f? as ;Op W m.te Ii‘(;?.’se _ad\xsor N Sich magnitade during his Admin-
| =~ : ’[5,»‘ al sec issinger was . ot et et
!y ¥ ?‘ad?ngﬁ bi”‘;r;tly‘ | MSSIEET “ﬁas istration would have brought swift
V A Q - e r er'g 1)
o T~ irst Rockeleller's man, then o0 re response.
12 - ’ Nixon's.
e il ! ‘
e TE DT 1Y pws Denald Remsfeld, new Secre- . S
s = - - - N Svn i Ty .
13 3y 1 goe tary of Defense, was a member of ) L'u,n the firing of CIA Dircctos
I8 2% . - . . . ' 5. Colby e an inore
Fl 23 %2 |F k= the Nixon inner circle. To his great  William E. U"“}’ can mean inure
Mlee 2§ 14 @i’" good fortune he was U. S. Ambas- ;roublc than help; Congreseional
fliz o 1z 22 sador to NATO in Brussels when Cs?dlcli)ers gus_rx:a it wa;. hecause
<« - < 3 o ' ’ < r 1 nirice
3053 Y|P e Watergate broke. 010¥, wiio Is paying a high price
E3 : == b o ) for the sins of his predecessors, is
= I T Ol E g Eiliett Rickardsen is brought peing los cooperative with
s = - back from the embzssy in London Congress’s inquiries into paci CIA
4 3 . to be Secretary of Commerce.

activities. Te them, and to those
who think prefessionals should
head the nation's intelligence ef-
fort, the appointment of Gearge

Richardson is nobody's “man”’ but
his own, as evidenced by his being
one of the victims of Nixon's:
“massacre.” Commerce is hiS ° Bush, a former Congressma wha -
fourth — and least meaningful -  now heads our mission to Peking,
Cabinet post; but the appointment g pure politics where politics hag

- returns him to Wushington where no business.
he can be more politically active
than was possible in London,

L 23 -
“Although evervhedy officially . ) ,
£ I RES H] i e hiy 20T, i 5‘::‘;T H} maest ‘fg?fif?"‘;‘ aang

about the whole affair is nof why
Mr. Ford did what he did, but bew
he 434 it: Ineptly.

no Administration works that way;
he had (o be prompted. The

ad

e titags -
St 3.

Lohatever hits snobive for e
ngostrengih concern

the Ford campaigners for the 1976
nomination,

did the jeb recalls the old Dutch
proverb, “The worse the carpen-
ter, the miore the chips.”

But if the whole affair was de-
signed to please conservalives, the
logical action would have been to

All those chips lving arcund
Washingten tedny disturh us — and
they will centinue to disturh the

fire Kissinger and retain Schie-
singer, who teles a dim view of

President’s bid for his party's
nemination pext vear.






