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MEETING WITH PRESS ADVANCE OFFICE STAFF

FRIDAY, AUGUST 6
1976

ROOSEVELT ROOM AND THE
SITUATION ROOM

4:15 - 8:00 pm

PRES ENT:

Ron Nessen

- John Carlson
Larry Speakes
Bill Roberts
Thym Smith
Doug Blaser
Dave Frederickson
Jim Hunter
Jack LaCovey
Hugh O'Neill
Steve Studdert
Dorrance Smith
David Wendell

Joy Chiles
Ann Grier
David Gergen (last part of meeting)
Bill Cartuthers (last part of meeting)

Connie Gerrard
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AGENDA FOR MEETING WITH PRESS SECRETARY

Friday, August 6, 1976

4:00 p. m, Convene Meeting - Roosevelt Room (Ron)

4:05 p. m. Overview from Press Advance Office (Doug)

4:15 p. m., Up-to-the-Minute Report from Kansas City (Dave Frederickson;
4:20 p.m, The Convention (Ron)

4:30 p.m, The Campaign (Ron)

4:50 p. m. BREAK

5:00 p.m. | Reconvene Meeting - Situation Room (Ron)

5:05 p.m. Presentation of "Think Reports"

"Control of Image-Making Machinery'" (Dorrance Smith)
5:15 p.m. "Still Photo Analysis - Ford vs. Carter' (David Wendell)
5:25 p. m. Open discussion

Reference July 21 me%no; Blaser to Carlson
, "What's the Score"

6:30 p.m. The Office of Communications (Dave Gergen)
Overview
Television Adviser

7:00 p. m., Wrap-Up (Ron)

7:15 p.m. Conclude






PRESS OFFICE ADVANCE MEETING
Friday, August 6, 1976

4:15 pm
Present:
Ron Nessen Doug Blaser David Wendell
John Carlson Jack LaCovey Dorrance Smith
Larry Speakes Steve Studdert Dave Frederickson
Bill Roberts Jim Hunter David Gergen (parts)
Thym Smith Hugh O'Neill Bill Carruthers (parts)
Connie Gerrard Joy Chiles Ann Grier
Ron Nessen: 1'll not talk much. I want to do a lot of listening and

learning today. There aren't any reporters present. This is not for
public consumption; it's for private consumption.

I am totally confident the President will be elected November 2. He
deserves to win because of his character, because of his accomplishments,
and because of what he plans to do after next January. He has a first-rate
staff, That especially includes the Préss Advance Office,

We have had additions to the Press area staff. I've played a role in these
additions and changes. Every one of the people are heavy-weights:

Dave Gergen is the Director of Communications. Bill Rhatigan is the
Deputy Director of Communications. Bill Carruthers will take on many of
the TV advisors chores. We are expanding the influence of that position.
Helen Collins is coming back from USIA to take on TV chores., At the
PFC Bill Greener is the Director of Communications for the campaign
organization. I consider him to be one of the finest government and political
affairs officers in Washington.

We have also had another not-quite-so-new addition: Doug Blaser. Doug
Blaser is one of the most important contributions to what I think is the
successful election campaign of the President.

Now that we have a first-rate team, we must adopt procedures necessary

to make sure that the team operates at top efficiency with total coordination.
From now through the campaign in the Fall there will be one criteria on

which we will base decisions in the press area, TV area, advance man's

area; what to do, where we go, etc. The primary consideration is: Does

it benefit the President/ We won't do things negative or neutral to the President,
We will conduct the business at the White House and on the road with that one
consideration in mind, What decisions can we make and how can we conduct
ourselves in a way to benefit the President? ’



Iy .

We need coordination. We have to conduct ourselves in a way to avoid
mistakes. Zero defects program for the next three months., The

only way the President can lose is if his staff loses it for him by making
mistakes. One way we will avoid making mistakes is by thinking 3 or 4
or 5 times before we say anything or do anything.

We must confer constantly with each other -- between the White House
and the PFC. Before you take action you know all the information every-
body else knows. It is important to let each other know all the facts.
Let other people that have extra information have a chance to give you all
they know so it can effect your decision, action, or stand.

I have read everyone of the papers of this meeting. It re-emphasizes my
feeling that every person working in the Press Advance Office is skilled,
intelligent, and dedicated to the proposition they are going to do whatever
necessary to use skills for winning the election for the President. The
papers prepared are impressive, I will ask that these papers be presented
to others on the staff, including perhaps the President, becuase it is
important to know the serious work you have put into the areas you are
dealing with,

Maybe some of you think you are faceless, nameless foot soldiers on the
fronts, That is not the way you are t hought of at all. The intelligence and
work and dedication you put into these papers ia complete refutation to anyone
who thinks that. You are the people best prepared to present to people at
the White House how to present the President to the media and people. Itis
your responsibility to provide that kind of guidance. If you don't come up
with suggestions and advice on wia t the President should be doing, then you
are not doing your job. A requirement is that you use your imagination.

It is my perception that you understand why the President is doing certain
things, what kind of coverage is expected. Our responsibility is to make
sure we give you that information. We may not have done that in the

past, but we will do that.

You are workers in the way of plans at Kansas City and at Vail and two months
in the Fall campaign in September. Some of you may have doubts if anyone
is thinking about thise plauns.

We have a lot of talent and experienced people spending a lot of time and alot
of hours every day thinking and making decisions on those very points. That
includes the President. A lot of people have been brought into the decision
area and campaign strategy area:

Bill Timmons Coordinator for President's activities at Convention
Stan Anderson Losgistics in Kansas City
Jim Baker Delegate Hunter -
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‘Senator Griffin President's floor manager
One of the President's oldest and closest friends |
; and advisors
Bob Ray " Very bright and intelligent governor of Iowa.
Chairman of the Platform Committee
Jim Field and

Mike DuVal Working ?n strategy at the White House

Right now the President has on his desk a book 200 pages thick on which he has
outlined strategy for the Fall campaign. He has decision papers for him
to make for the strategy.

On Kansas City and Vail some parts of the decisions have been made,
There are several meetings daily to deat with these areas. John Carlson
has been attending, and he will tell you what decisions have been made, on
Kansas City.

John Carlson: The President is going to Camp David this weekend. It will
be a key weekend for the President to make decisions.

The President will arrive in Kansas City around 6:00 pm Sunday night.
He will arrive at the hotel at 6:30 pm during prime time for television shows,
who will cut to him live, hopefully.

Ron will have a meeting with the President each morning at 9:30 a.m. This

" will give t1s the feeling for what will happen the remainder of each day.

We will try to have a 10:30 briefing.

The delegates will visit the hotel, not the President visiting hotels and
delegates. This will be excellent on logistics., Fifteen or 20 delegate
groups will meet on the Caucus Floor - the third floor. Less than 15

will meet with the President in his suite,

On Wednesday will be the nomination. On Thursday will be the Vice
Presidential selection. On Friday morning will have unity-type meeting with
the Republican National Committee. We will depart for Vail around noon
Friday. But everything is flexible and fluid., In Vail, Friday will be for
relaxation, Saturday for golf, Sunday church, Monday will startasteady
stream of people coming into Vail., Hopefully the Vice President on Monday,
Reagan on Tuesday, and Wednesday, Laxault. Every day we will have a
news event in the morning for evening news shows., Afternoonsfree for the
President to golf or play tennis, or relax. The President departs Vail

on Sunday, August 29. He has options to stop in Chicago or Philadelphia.
That has not been decided yet,
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On the convention strategy: A tremendous amount of thinking and planning
is going into the Fall campaign. Some of the best brains in Washington and
the country are involved. It is very impressive. In politics nothing is
black and white, One group says the President should stay in Washington
and be President. Another group like Timmons says when you are behind
in the polls you have got to go out and fight., Some think the two can be combined
you can travel around the country and be President, Those are the kind of
decisions that have not been finalized yet. They will be discussed this weekend
and in Vail, When we return from Vail the battle plan will be laid out. We
will have a good feeling of what the two months look like,

Ron Nessen: In the relatively short period of time Doug Blaser has been

here, he has taken the nucleus of advance office and has built on that base,
including the girls, the finest and most talented, loyal group there has ever
been. It should give you tremendous pride. You arslistened to. You are on
the front lines and the pride and esteem in which I hold Doug and others, and
the fact you are working for a President who deserves your 110% loyalty, hard
work and dedication -~ all those things together I hope will be enough to sustain
you in the hard weeks and months ahead.

Doug Blaser: I appreciate your kind comments, Ron., I feel the same way
about these guys as you do. I want to use this meeting partially as a means of
reporting back to you, We want to recap goals I set for us at our first staff
meeting which took two months to get everyone together in the same room.
We agreed on some goals which are as good today as two months ago:

- Our objectives are:
1. To win for the President. That is the reason we are here.

2. To bring about a consistency in the Press Advance operation,
which wasn't there. You helped considerably when you hired
me and give me the license to bring additional manpower into
this job. The most immediate benefit that you realized is the fact
that with three guys doing advance work, you were always behind
the power curve. We always came in after the decisions were
made, Getting additional people is the major building-block

~ that allowed you to accomplish what we have.

3. We wanted to bring in guys that were recognized as managers.
You had seen change and improvement. We are appreciative
of the fact that 50% of the job is telephones, busses, check lists.
But the other 50% is creativity and realizing where the opportunities
are, With that in mind, I selected these guys. They have
performed well,

4. We want to be service oriented, to be known as a proficient team.
You can call on the guys and they will get it done. That will
pervade a spirit of teamwork. '
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1 had gotten people with goals as managers, We have quite a cross-section
of talent. Each guy is here because he has a career objective. The last
kind of guy I wanted to hire is one that wants to be an advance man all his
life. My goal is to give them the kind of experience that they can trade

off for the good of their lives and for their families.

The most important goal I set that underlines all these others: We want
to have fun doing it. We don't mind tough times and being criticized.
If the way and burden becomes such that we are not having a good time,
we are not free to think and be creative. Obviously we had fun doing it
and we want to continue in that spirit.

We have used the past 30 days when we've had a break from the road, to
good advantage. We Iave put together some basics to get the job done for
Ron. Each guy has taken on an assignment critical to the office:

Jack LaCovey Press Advance Manual
This brought us together - brought us back to the
consistency factor. Hopefully we will get it raised
) up into something good.
Steve Studdert Volunteer Program

Steve put this together, complete with a seminar
program., We don't have enough people for the
busy upcoming schedule. We are going to have to
rely on that guy interested in seeing the President
re-elected. Steve is putting together the nucleus
of a good cadre of volunteers.

Dorrance Smith Television play of Presidential events
' Dorrence has gone back to his experitse that he
brought tothe White House in television and put
together an interesting and thought-provoking
paper on television and control and strategy.
That's something hopefully we will have time to
discuss.

Dave Wendell Still photo coverage
Dave has completed a similar-type document asking
what are the fruits of our labor? On television,
newspapers, magazine photos, David has pulled
it together.

Jim Hunter Support from the White House
We have all had advance men in the field who have
felt they haven't gotten support from the White House.
They felt they had nowhere to get a decision when they
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needed one, Jim has cornered the resources we need,
In conjunction with Joy and Ann he can provide that kind of
coordination.

- Dave Frederickson Getting across the President's Image
Dave comes from TV productions and an advertising
background. He has put together a plan that will help
us realize an objective. One of the first memos I saw
when I came here was from Ron to Eric Rosenberger
on how to take care of local press. This also incorporates
that area. ‘

Ann and Joy
It's been great to have that kind of support in the office,
Joy was super but there was only one of her. With Ann
coming on as an addition, it was that little nudge that put us
over the top. We appreciate very much the work that they
do.

Hugh O'Neill
* Will join us after the convention. He has served as scheduler
and personal travel ing aide to Secretary Hills. Prior to that
he served in the same capacity to Jim Lynn. In 1972 he was
a Vice Presidential advance man. We are pleased to have him
join us after the convention.

In conclusion, I want to take a paragraph from a memo Eric wrote which I have
read many times. It tells a whole bunch about what goes into this job.

Maybe it is the reason for our having this meeting and for the type of

creative thinking that has come out of these guys: '"We must always remember
that it is rather pointless to spend money, energy, and do an event if it

will not receive maximum coverage, or will leave a bad taste with the national
media which will affect the qualify of future events."

Dave and Dorrence can give a report of Kansas City.

Dave Frederickson: In Kansas City the Crown Center is one of the finest
facilities ever around. Dorrance and I have been going through the check
list and touching base with people we think will be important, Dorrance
will be on top of the television sight. He has had meetings with both
producers: CBS's Jack Tulley whom he has had initial walk through of
outside lighting; and with Elliot Bernstein of NBC, the inside pool man.

Ron will have contact ;with the pools at all times. He can advise them of
anything through his contact with them. There was a situation that they
anticipated an airport arrival and they surveyed it, and were pouring thousands
of dollars into it. We are about to get those dollars diverted into the Crown
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Center. We are working on the arrival, going into the lobby area, the

escalator, and the Century Room. The lighting requirements for the

President's activities inside are well insight.

In the Kemper Areana, Mike Miller has done an excellent job of press
requirements. We have been in the area, but have not had the walk-
through yet, We are waiting for the staff advance people to do that too.
Have had a look at the inside of the arena, withthe broadcast facilities, etc.

There are people like Dirck Halstead who need special cover photographs.
We want through an outline of what is his need, and how we go about getting
it. We presented those requirements to Mike Miller and Elliot Bernstein,
For that we are pretty well resolved., Dirck will be on the camera platform.

We have a problem of access for the White House press office. It is very
limited to the arena itself. Perimeter passes easily obtained, but inside
the arena it's on front access and is extremely limited and very restrictive.
We don't think anyone with White House pass is real sure what the status
will be.

In our meeting with Mike Miller we had very encouraging discussion of
means of access which our people will need as members of the Press Office.
We will be giv en access to the convention hall simply by wearing our staff
pin and carrying our commission book pass and button. If this works, the
entire White House staff wants to work with something similar.

"For the press corps, they will have good access., Most will have convention
credentials. 'Then they are free to use the press facilities there at any time.
On night of acceptance speeches, we have arranged for them to go by bus
early to the arena and provisions have been made for the buses to pull up
right outside the south tunnel which goes right to the floor, Their Washington
credentials will be their tickets of admission, If they have the conventlon
credentials they can go other places in the arena.

*

We have touched base with all the principles.

‘Dorrance will handle the Crown Center and Dave will handle the Kemper Arena
and outside events to take place.

We have found out from the networks when they are going to preview plans.
Network people have been surveying the possibilities for activities around

the convention. At this point there are 8,000 members of the working

press credentialed for the convention. However, we don't have to worry about
7,800 of them. We will worry primarily about those who are covering the
President,

Ron Nessen: If you haven't done so, you should get plugged in to Bill
Carruthers. He understands the problems, and he is very dedicated. Get
plugged into him.
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This is different from any event the President has been involved in. We
don't control it -~- the Republican National Committee does, We do want to
coordinate with the people who do control it. Our objective is to take care
of the President, Toward the end of the convention we will have more
control over it.

(At this point the meeting adjourned and reconvened in the Situation Room).

Doug Blaser: Let's turn now to the series of memos these fellows put
together. They were questions they asked me that I couldn't answer., Some
havebeen answered in the past two weeks, There are some policy-related
questions that are the type of things I need guidance on, - I would like to open
this up to discussion.

Steve Studdert: Let's discuss and get the role of identification of the PFC
press office and the White House Press Office as we move toward the
convention.

Ron Nessen: We haven't totally defined the role or clearly defined the
dividing line between their activities and our activities. Clearly defined
is that I am always going to speak for the President -- my office will,
Your group will always be his press advance office.

The PFC press office is really a creation of convenience that gives us the
, opportunity to not answer questions that we don't want to answer out of the
White House. It gives us an opportunity to pass on questions when we don't
‘want to answer them from here. It does not degrade their press office.

You have all probably felt it is important to maintain the President as
President as much as possible. He is a candidate, but he is also President
and the only President. I don't want to go out on my briefing platform and
say the President has picked up two delegates in Louisiana and lost one in

- New Jersey. It would politicize it too much the White House., Obviously
there are times we will make political statements from the White House.

There are n:_)vvadvance men at the PFC so that is a]_.sé your job.

Greener has been brought in to be responsible as the spokesman of the campaig
He will also oversee the advertising campaign of the President., He is also
going to work with advocates and research for the campaign. He is going to
answer questions on the nitty-gritty of the campaign.

My own concept and Greener endorses it, is that the White House Press Office
is the lead organization. Greener and Peter Kaye fill in behind that. The
White House Press Office takes the lead in all the President's press arrange-
ments -- campaign or Presidential.
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Steve Studdert: On the role-- what is their role? Principly there has
been insufficient definition of responsibilities. We are not sure what

they should be doing or what is the dividing line. Who is going to announce
what, who holds the briefings, who announces the schedules?

Larry Speakes: One of the major problems is who announces the trips
the President makes.

Ron Nessen: That has not been thoroughly worked out yet. But we should be
able to get the kind of definition you need.

Larry Speakes: Announcements of arrival times, announcements on schedules.

John Carlson: What would work out best for you?

Steve Studdert: It would be better if we did it.

Ron Nessen: We are moving in the direction of tighter and tighter control
and more and more coordination and conferences. The local PFC is not
going to be as aware of the toal considerations that go into the trip. My
inclination is that we are to do that, but we will get you a more definite
answer before you really have to deal with it. Even if you run into a real
turkey, I know you will treat him with civility.

Dorrence Smith: A lot of time we are going so fast. If there was someplace
we could call to get a contact....a place to call to tell you who's who.

We get blitzed from people because we don't know who is right and who is
wrong. If we had some sort of briefing system where someone could tell

us ''this is the heavy weight. This is the guy you deal with,"

Ron Nessen: Is there any book being done from your side? An advance man's
Atlas?

Doug Blaser: That will happen in a very organized manner. Upto this point
if a guy knows where the good guys and bad guys are, he passes it along.

Ron Nessen: -The girls could help debrief everyone and get it together in a
book. The girls could accummulate the information.

John Carlson: Margita White has a book of friendly radio and TV stations
which could help you out.

Ron Nessen: This is about the last chance to pull it together.

Jack LaCovey: Our first contact in town is the local host and PFC guy.

It could change in a short time. One of the things we would feel comfortable
with is some kind of clear-cut understanding among White House press office
and the President Ford Committee on who is going to call the shots in the press
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at the local level. We don't want to become PR flacks. Don't want to
be the flacks for the President's visit. At the same time we want to get

out the political information. How can the PFC guy get out the political staff?
We need to control it, however,

Ron Nessen: Both here in W, shington and on the road the White House will
take the lead.

Doug Blaser: There is only one place for that to come from. The invitation

is sent into the Scheduling Office, Then it is signed off on, At that point

we will get back to that inviting organization or committee and when that
contact is made to tell them that the President is coming, it should be
specified that we will need a local press contact. That is a product of the
staff advance office or the Nicholson operation., I'm not sure where, but that
is where we are going to get that kind of contact.

Ron Nessen: You want one guy you can trust to go to locally.

Doug Blaser: When I started advancing, we knew who the local contact was
and who was the press.contact. I can get volunteers and think ahead so that
you can go into town running,.

Jack LaCovey: That information sheet that was proposed in terms of informatio:
we would like to have to release to the local media on the President's visit.
It should have substantive information such as when was the invitation

‘'received, when was the last time the President was in the town, why is he

coming, is Mrs, Ford coming?

Doug Blaser: Never once will my guys go on record for the President. There
is some reluctance to give us information.,

Ron Nessen: Answers to those questions come from different places. It
is not possible to get all the answers from one source, but it's possible to
get all those answers. When Gergen came aboard he brought his research

staff peorle. Agnes Waldron is one of the great persons to get what you need.
Jim Shuman's people can help you.

~ Doug Blaser:- We have two girls in our office who can get that information

as much as the people at the White House know -- to give it to them.,

Ron Nessen: If you have trouble getting it out of people, come to Jon or

me and we'll swing the weight to get what we need.

Doug Blaser: Jim Shuman, Agnes Waldron.

Ron Nessen: Shuman and Agnes are on the same team.

Doug Blaser: I met with Gwen Anderson yesterday and asked for information.
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Ron Nessen: I would make use of all resources on the staff,

Hugh O'Neill: Is there a background package done of each city?

Ron Nessen: There is, but it is so late, it is hardly worthwhile,
We have a whole lot of new people., Just because it wasn't done in the past
is no reason why it can't be done now.

’

Jack LaCovey: There is material available somewhere that is going to
enhance our ability to get the President's name and visit on the front of
the paper better than in the past.

Ron Nessen: I don't think you will get quite as much trouble during the
November campaign., I get those questions so I know how you feel, You
don't have to answer every question you are asked. You should get infor-
mation in response to the question that gets a story for the President, but
is not defensive and does not respond to the obvious tone of the questions,
but pushes out information we want pushed out about the President's visit.
We want to do every single thing we can measured against the standard

on how does it help the President? You know what they are aiming at.

Try to respond to get the story worded the way you want it, and not the way
they want it.

Jim Hunter: In the area of materials we get out, in the same line they
want to run a picture of the President beca use the trip is announced. Frankly,
we haven't had much success. :

Ron Nessen: I have sat through five meetings to talk about press kits.

Jim Hunter: A lot of stuff, like p1ctures we have,is not reproducible out
‘there. They are all dark,

Doug Blaser: We've gone to Kennerly's office to look at them.

Ron Nessen: Once and for all we have to sit down, get a press kit together,
get some decent photos in there,

John Carlson: Who should hand them out?

Doug Blaser: Itis our jobto carry them.

Dorrence Smith: It isour job to hand them out and the PFC should pay for
them.

Ron Nessen: If the PFC pays for them, it doesn't make any dﬁference who
passes it out.
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Jim Hunter: If we don't pass them out, it undercuts us out. They are
getting what they want from the PFC and not from us. If we are the guys
with the information, we should pass them out.

Joy Chiles: Put a sheet in the press kit to give them the local contact.
Starting out you can give out the names of the local contacts.

Ron Nessen: I thought we had that, We listed the local guy and the advance
guy.

David Wendell: The other trouble was the ingredients and nature of the

Ron Nessen: I think you and John and Greener and Barry Roth and Bob
Visser sit down and stay there until you get it worked out. There's no reason
why this kind of haggling has prevented us from putting out a press kit for
two years. If you have to get me and Cheney in it, that's OK,

David Wendell: I think it would be useful to have a clear definition of the
campaign strategy when it develops. I think it is most important that
our actions are consistent with this approach.

Ron Nessen: As I said, the President has a 200 page document which he

is studying. He is working his way through the decision papers, There
has been a debate about the strategy for the campaign: To stay in the White
House and be Presidential, to go out and give a Harry Truman 1948-style
Give Em Hell campaign, and the middle course -- stay in the White House
but go out heavy in the last two weeks. Those decisions have not been
made yet. But they are being made. The heavy hitters have devoted a lot
of time to this, like which states do you go after? What do you do about
the states are are not going into? The decisions are going to be made and
you are going to find out what the decisions are. The decisions will add

. up to the strategy. I guarantee you I will tell you what the strategy is.

David Wendell: A releated issue is our responsibilities on the Vice Presidentia
candidates, and the consistency of the campaign strategya..how we can

assist the Vice President -- our relationship with the staff of the Vice
President.

Ron Nessen: It is a little early to give you that answer. Itis also being
thought about and will be resolved. You will be told of the resolution of it.

Doug Blaser: I felt from my experience in 1972 if there was one thing that
we missed it was to accommodate the needs of the press traveling with the
Vice President., If there is a guy traveling with the President and he's no¢

going anywhere, he will send the Vice President. The press ends up
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fairing for itself. If the Vice President ends up doing the bulk of the
campaign, it seems his campaign therefore should be upto the President's
standards in every way., We will have to get involved, there's no question
about that.

Dorrence Smith: We have gotten some feed-back on some of the things David
had to say in his report on some of the pictures on the road. One problem
that seems to be building more and more is that of the agents getting in the
way of people trying to make pictures. You talk to the agents and they have
one story. Photographers have another way it should work,

An example is the lockerroom of the All- Star game. We had a perfect picture
until the agents felt it was getting to crowded and moved in to block things.

The agents are in a position directly opposed to what we are trying to do.
It is negative results for us. Some shots should be getting out that aren't,
If we have the resource to go to Kaiser to say "we have a shot with these
kids, please have your guys back up'" it would be better,

' Doug Blaser: We have contact sheets of pictures that are simply filled with

agents and you can see nothing else; just guys with things in their ears.

Ron Nessen: When you do your photo presentation will you include a set of
pictures showing pictures with the agents in there?

Doug Blaser: Yes, we have those pictures.

Ron Nessen: You go out on a press advance. Your teams includes

a representat ive of the Secret Service when you are walking through events
and you are thinking of the picture -- what it will look like, Do you mention
it to them? - ‘

Doug Blaser: It's too early. The crowd is not in position. Maybe that is
a time you could mention it, But you don't see the photos that early as far as

the intimate photo. You se e the back shot in the crowd, the photograph between

the flags. You don't really see that,

Larry Speakes: In Jackson, Mississippi at the airport arrival. The agents
went biserk, when we were working on the cover for Time Magazine.

" Ron Nessen: When could you hash this out with the agents? The elements

of the team get together on the scene and work this out. The needs of the
Press Office are discussed. If you guys are not satisfied , you appeal to me,
and then I work it out with Jones or Cheney. ' '

Doug Blaser: I met with Kaiser last week. I am going to get with the shift
supervisors becuase they control the agents. When the President hits the
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ground there is a shift leader whose objective is to keep the President

secured. It's got to be worked out here. Kaiser is very understanding.
But for some reason it's not getting down to his shift supervisors.

- John Carlson: He won't over-rule his guys. He is a good supervisor.
But he has to work with us,

Doug Blaser: We get a better picture if you look at the agent lay-out around

the President, The lead agent is in front, and one behind. It's the one on the
side who moves ahead and interferes with the shot. They get into the 45°

angle we need for the crowd shots of the President working the fence. The
press agent's job is that if two regular agents have to push press guys of their
way, the press agent hasn't done his job. We can maybe work around some of
their problems, But inthe over-all philosophy of security vs., coverage, there
is only one man can decide -~ the President,

Larry Speakes: One thing that boggles the agents is if we increase the numbers
around the President.

Doug Blaser: Last week I talked with four agents. Not one of them realized
that our pool consists of 17 men. They think a pool is 10 people.

Dorrence Smith: Plus we have White House photographer, and the Navy film
crew.

Doug Blaser: I'll talk to the shift leaders and maybe we'll make some inroads.,

Larry Speakes: They have to be flexible with situations like Halstead and the
Time cover. :

Doug Blaser: For agents it's a black and white world. No changes is their
mentality.

Dorrence Smith: On an advance there is one single thing, Agents call 20 to »
30% more shots than they did in December 1975, If we have a weak staff advance
man they call the whole show.

Steve Studdert: It seems on recent trips they say, this is what we will do,
instead of our saying this is what we are going to do - you secure it.

Dave Frederickson: This has become a standard of trips.

Ron Nessen: What has happened to the lead advance? They weren't always
weak, were they? Certainly the press advance is an equal member of the team
and bas to make its points. My understanding is that if there are disagreements
that can't be settled on the spot, they are appealed to Washington where they
are tried to be settled, and if not by Caveney and me, then they go to Cheney.

Doug Blaser: There is a practical problem there. If it gets resolved that way,
then the next time the two advance people work together, there is real electricity
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in the air. Word gets out to the other agents to watch out for the press advance
guy. I am opposed to reactive management. We need to get ahead of it. There
needs to be an understanding between us, Kaiser, Terry O'Donnell.

Jack LaCovey: This might be another approach. Carter has Secret Service
protection. He is getting some damn fine pictures. Things are happening there
that are not happening here. Somebody needs to sit down with the Secret Service
and say, these two men are getting Secret Service protection, and one is getting
this kind of pictures, and the other one isn't.

Ron Nessen: I'd like to see the pictures.

Larry Speakes: You guys should think press position....how do they get the
goos shots?

Dave Frederickson: The biggest problem on the road thing is with the agent
calling the shots., The agents work out deals of movement, They will tell you
how many people to have in pools, It's a matter of perhaps the agents and
advance leader are surprised at the assertive role we are taking in trying to
call the shots., I have found on occasion we are still getting situations with
staff advance guys where they start making arrangements with local host
organizations and taking on responsibility of making decisions for you before
asking us what about the situation. But I think that is changing.

Nessen: It seems we are just now emerging from the sheel when we didn't
have adequate manpower. We now have more manpower., We are also getting
our act together in terms of images and creativity. It may take a little time.

Doug Blaser: What I think ought to come out of this thing is perspective, What
the Secret Service thinks of is 30 people around the President. The Staff
Advance man thinks of 30,000 people at the event, or going out to a 75 mile
radius. From their standpoint decisions made affect 100, 000 people in the
area. Guidance we are providing goes out to 30, 40,50 . million. You are
going to get complaints but we have to push the advance man.,

Dorrence Smith: The perspective doesn't work that way. The decisions are

not made that way on the advance. When Bill Carruthers set up the ralley, it

was the first time an event was set up for TV, The Advance Team is still haggling
with him on some details. Perspective is not 30 million people, It is the con-
venience of the President and the agents.

Doug Blaser: Both can be accomplished.

Ron Nessen: If I read the writing on the wall correctly you are not running
your operation to produce a set of excuses. You are running it on accomplish-
ing objectives there. Don't get over-run on the security or anything else.
Fight just as hard. That is why we have the appeal process. You are not

to give way, and shrug. Appeal at the upper level.
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Joy Chiles: The problem is that Caveney considers us all as newsies.
They have the majority -- two against one. They expect everything but they
are not willing to give in. It just goes down the tube.

Jim Hunter: We have little precedence to rely on to help us. You fight the
battle for three days.

Ron Nessen: If you are convinced it should be done appeal to Blaser, or to
me.

Doug Blaser: We are a proven quantity. We have had to prove our professional-
ism.

Ron Nessen: In my last talk with Eric he said there is anadverserelationship
of press advance, lead advance, security; conflict. Now it should be a positive
one. If not, what should we do?

Larry Speakes: We in the office need to plug into Terry O'Donnell to get
better placement of press and camera angles etc, at events at the White House,

Steve Studdert: We talk about moving agents and getting good shots. The
President needs to get a little more theatrical to make some good action shots.

Ron Nessen: When the presentation is gathered and made, we will get a group
to look into that. The President needs to get the kind of action to get the type
of pictures that Carter has been given. Our President has a role to play too.

Doug Blaser:; About interviews during the campaign. Where do they get decided
now?

Ron Nessen: Until you hear otherwise, send them to me. We can be flexible,
But for something formal the more advance notice the better it is to build into the
concept of the trip.

Larry Speakes: We need to establish procedures for fall campaign staff to set

a precedent.

Ron Nessen: We need to be consulted by the Press Advance man, Let us know
what you hear if the Staff Advance is setting up interviews. Many. times we
come to town and hadn't heard of local interviews being set up. If anything like
that is happening, get the word into us early.

Larry Speakes: Like setting up interviews at the last minute. We should think
long and hard about doing that. :

Doug Blaser: How about live coverage requests? Regional TV? - Where do
we get the answer?
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Ron Nessen: Live TV you should send to me. I will talk to Carruthers
and get back to you.

Doug Blaser: The rule of thumb followed is if staff advance man is trying to
get crowd, he will decide live TV is not the best way to go.

Dorrence Smith: If open press coverage, how can you say not to have live
coverage?

Larry Speakes: We have had an almost regional concept of news coverage. We
should shift in the Fall to what will be on the Cronkite Show, rather than on
Channel 99.

Ron Nessen: That again will depend on the strategy decision,

Larry Speakes: Another problem is advance texts in the field. I don't foresee
dexing out the advance texts in advance,

Doug Blaser: It is not necessary., If we know we are going to get copies when
the Press Plane arrives, it will help make decision where the local press will
show up.

Ron Nessen: Don't give up on the dexing idea. We have gotten some good covera:
on those kinds of things. Let's anticipate we should try to get out advance text
to even one good local guy, even if it is just a couple of quotes and not the full
text.

Larry Speakes: One other thing: If Ann or Joy could come to the briefings - at
least the first part - to se when we announce things to keep you informed on
the road, it would be good.

Doug Blaser: I would like to get one of those briefing boxes. I looked into it,
and there are already 9 of them, and no room for another one on the board.

Steve Studdert: Say we are out in a city and planning, we will announce the trip
on Monday, on Tuesday more of the schedule, and build it up until the trip.
What is the procedure on that -- to coordinate it with Washington?

Ron Nessen: We will have devised a strategy for something every day of the
week, You know my briefing is at 11:30 every day. We make announcements
at 10 am and 3:30 pm, There could be a way where Joy or Annie could be
plugged in and then tell the guy what was announced that applied to the trip.
You may - get overrun by the PFC if you dont' know what's going on.

Also, if you have a press plan for that stop, let us know. We can follow your
plan.

Larry Speakes: The trip schedule doesn't get locked in until so late.,
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Jack LaCovey: We don't know what the release possibilities are.

‘Dave Frederickson: The Staff Advance gives the local guy the schedule.
We are the last to know.

Ron Nessen:You will always have the local politicians who want to get it. I'm
not sure of the general rule. You should talk to the lead advance guy about it.
Tell him about your press plan. Try to follow it. You will always get rdled
by the locals. There is no way to avoid it from happening.

Ron Nessen: This is Bill Carruthers. He is here on a consultant basis.

He has been around this track before. Those who have dealt with him before
should be impressed with his skills, intelligence, loyalty and dedication to
the President. He is a great addition to the President's team. He hit the
track running,

If you haven't had dealings with him, you should get plugged into him with your
dealings with TV.

Dave Gergen is the new Director of Communications. Most of you have had
experience with Dave. He has been around this track before too. He possesses
a unique set of skills to do this job. Even though he has been doing it for a short
time his talents are very impressive already in improving this operation.

First let's have David Wendell and Dorrence Smith present to you an analysis

It is really super in its irpact on why the President is getting such bad photo
and TV coverage. We'll have discussions about that, Bill will have some
special thoughts on that, Then David Wendell, the Press Office wants to know
about the resources for your portion,

David Wendell: I would like to ddress two issues: (1) The findings of my
report on the coverage the President and Carter received in Time Magazine,
Newsweek, The Washington Star-News, The Washington Post, and the New
York Times. (2) Offer some objectives and suggestions I have on how we can
better present the President to the American people.

I attempted to make 3 points in my report: (1) How photos of Carter persist

in a consistent image, who he is, and what he stands for. Each photo illustrates
and re-emphasizes: (a) anti-Washington theme and alternative to big govern-
ment and political deals ; (b) embodiment of the values of mainstream America,
and (c¢) Kindness and compassion.

The second finding is that one consistent image of the President exists, and
that is one of a less than inspiring presentation of him as a bumbler,

The third thing is the President's exposure to the public should be controlled
even if this means sacrificing consistenty for merit.
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How do we present the President tothe American public? We should plan
the photographs with the same care and consistency of news releases and
Presidential speeches. We should identify what the President stands for:
symplicity and consistency. This is done through repitition of the theme.

The Themes the President should convey are (1) as President of the United
States he acts decisively and is a responsible leader. He is steady in a ckisis.
(2) He is a man of integrity and candor. (3) He is warm and compassionate
(4) He is a fighter. As this, he represents the values and interests of all
American citizens. '

’

You don't need any more pictures of the President for the identification factor.

The President is representing the President of the United States. Carter is see
in blue jeans and bare feet. The people can relate to that. Perhaps the
President, who is President and therefore has that symbol, should be shown in &
working session in shirt sleeves and his vest. Shows that he is a working
President. This is the way he operates. It is more effective than a posed pictu:
in a suit. The press should be encouraged to come into working sessions on the
road and at the White House.

To bring out the point of integrity and candor (point 2), we should let the press
get right up with the President. Try to get away from the platform and separa-
- tion., Show the Presidentis not afraid of the press. Pictures of the President
on the South Lawn with the press would show openness, for example.

On point 3, showing the President has compassion and warmth, we should have
more constructive use of the First Family. He should have good picture with
his wife and family. We should look for events in the field that people are
involved with., Don't pose pictures, because they won't make it.

On the fighter image (point 4), the President can use simple and forceful
gestures, The President is dynamic and should show hand gestures of cutting
the air and pounding the table.

The Presidential ima ge should be consistent and repetitive., Time Magazine
cover picture this week shows all these good elements. The themes should
be repeated over and over to get them across.

On Chart III, types of Presidential appearances, the press is cynical of fixed
forums. We need a small group, and physical contact,

Ron Nessen: We will add a section on Secret Service interference with photos,

In Chart I, the only picture President appeared in was with crowds and small
groups.

Dave Gergen: Thepictures show Carter alone - he has achieved things alone.

H
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Bill Carruthers: We must remember we ate dealing with two people in two

different environments., You must talk about what Jimmy Carter isn't as
much as what he is. We can take a Carter picture and super-impose it over
over Carter, The public has all been shownit before, but they eat it up.

I donot disagree with opportunity with the President to show his strengths.
But there is a danger there that they begin to run over you. You must soften
the control factor, Relationships with the press here in the White House are
immeasurably improved over what they used to be.

You must deal with instinct. Does Jerry Ford really have instincts? We know
he is the President and we must remember that when all this is happening.

He cannot forget it., We cannot forget it. What is still left is a very hard line
of 1971 and 1972, It is difficult to break it and get away from that.

In the Olympics Ceremony we went for the picture with Jesse Owens, and that
is what we got. The networks didn't chose to use the shot. That's their peroga-
tive., We can't dictate what they use.

We must be careful about the sitting down with President Ford and telling him
what he is doing wrong approach. We should set up a couple of events and

see how he handles them, Approach change with caution. We don't have a lot
of time to change him. We cannot afford to make a mistake. Create the
opportunity for him to get involved. See what his instincts are in that kind of

a set-up. Don't let the Secret Service dictate the coverage of the President of -
the United States,

We have Kansas City coming up. We are spread thin., We don't have any money.
The President's schedule is not yet set. I will you abreast of every event.
Angus McQueen will be working with me. My responsibilities will be the Presi-
dent and the events in the hall.

He will do.activities with the First Family. He will visit delegations.

We intend to work and cooperate with you. We will have a lighting consultant
on the East Coast and West Coast, We are going to have a p rofessional lighting
man do it right in Kansas City and the campaign.

Dorrence Smith: I took the principles of TV coverage. I took the last 12
months and tried to figure out if the image of the President was one way we were
trying to project in the next 6 months. The President was on the road from
January 1 through June a total of 45 days. Everyday the President on the road,
will be some kind of package of that day's events. There was a lack of

control and lack of coordination. Of the 235 events the President participated
in, one event was set up for TV,

Doug Blaser: This is another good time to mention our perspective: Secret
Service for 30 people around President, Staff Advance 30, 000 people in area,
Press Advance 300,000 people around the United States.
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Dave Frederickson: One of the greatest fights on the road is where the
camera platform will be. The Advance Man for the staff worries about
the 700 people sitting behind the platform - that they can't see the President.

Doug Blaser: Caveney and the staff advance are presenting a viewpoint that
the President doesn't want people not beoing ' able to see. They write their
Congressmen and complain.

Dorrence Smith: I would hope there would be some kind of control over the
President's image: Here are situations where we could exercise some area
of control: (1) President putting on hats and jackets (2) Situations early in
morning when the President is hardly awake putting him in front of hot TV
lights (3) Key message comes at 9:30 or 10:00 pm too late to get on the news
shows (4) Agents blocking shots.

-
A rule of thumb in the primary travel has been if there is a vacant two hours,
put something in there,

Doug Blaser: That is reflecting the President's thinking. The President is
active and doesn't like to sit with dead time.

Ron Nessen: As I understand it, there are three elements of an advance,
There is no reason why you guys come back with excuses on why we didn't get
the best out of it. No reason to be overuled by the Secret Service or staff
advance. That is the reason we have the appeal procedure.

We now have a group that think of the President's schedule and activities with
these kinds of inputs. It hasn't always been the case., We need to know problem
in the field so we can fit time into these matters. The problems that Dorrence
and David point out mean that we have come a long way from the way it used to be

Larry Speakes: There is no over-all image, or goal for the President. He
has poor scheduling. There is no one setting it up and saying this doesn't fit
our goal and we wont do it.

Jack LaCovey: In Tyler, Texas the whole stop was for the picture of the
President and Rangerettes. We need to sit down at every stop and decide what
the picture will be and work toward that.

Larry Speakes: Let's take Philadelphia Sunday. What will the picture be Monda
morning in the papers?

Pavid Wendell: The President with a long line of Cardinals. We should work
toward that. -

Dave Gergen: A lot of people wondered about the Communications and Press
r at the PFC. We have gotten off to a very fine start. "-7'-"1—"?@

Office Greene
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pleased with the relationship. For the first time I sense some spirit of
teamwork and cooperation. Let's spread it around the White House.

We have one plan: TV is critical, and we need to get that success, We have
to win 125,000 votes a day to win this election. It has to be television.
These events have to be arranged around TV,

We need teamwork. I have never seen a place so devisive as around here.
We must not be divided into different factions. I don't think people are doing
it intentionally. They are well meaning people. This is a delicate operation.
For a national campaign we need the effort for everybody. Our attitude is
totally open. We are here to help.

We have our own ideas of what should be done. We are not going to stand for
a conspiracy at the White House, -

Our events are disconnected. Some people are not included on what to get out
of it -~ what the purpose is. The Advance People and the Press Advance people
are trying to get different things from it.

We need to think in terms of 3 essentials: What the headline is, what the picture
is, and what the story is. If you can't justify the event on that basis, we should-
n't be involved.

Maybe before these trips we could get together in one room, the writer, the
advance office representative, the press advance guy, and a substance guy

to work with the writers, and the scheduling guy.

Whatl inherited is an office that over time had shriveled and did not have the
resources. With Ron's and John's help we tried to collect under one umbrella
things done around the White House. We are beeinf up areas. A prize catch ’
is Bill Carruthers. In 1972 out of 200 people, he was the one that impressed
me the most. He put the convention together from the TV standpoint., He

had to make it good theater and good TV what was going to be a boring conven-
tion. :

We need to build up our confidence level so we can do good things, Let's
take a few risks and do more interesting events.

Carruthers worked with the Advance people in 1972. He will go on press

" advances. We want to re-establish good contact. He will be very helpful.

We are trying to build a block of activities that go together. We have always
‘had a2 news summary team that gets information into the White House. We are

~" reorganizing that operation. Agnes Waldron has taken over the news summary.

She is very, very good. She will run the news summary and research section.
She is a very good source of information. Her staff can give you information
before you go into an area. If you need her help, call her, She will have pulled
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together information to help you when you go into a place.

The next step in my operation is Fred Slight, who used to be with PF¥C
Research. He is in charge to set up a team to develop issues materials.
He is pulling together stuff on Carter and Ford. He will have a team of
people getting information written up in useful form.

The Advocates will help place people to get the best use in major markets.
We will be drawing charts from now until November 2. We will figure out
what and where speakers are. Where we need additional speakers should
go. We will get back to the Cabinet Gficers. This will be an organized
way of hitting the media markets, People will be going out once or twice
throughout the time til election. Bill Rhatigan is coordinating this.

He will get ideas of what critical areas of country are like, and which
spokesmen should go there. Our intention is to make sure we hit the major
media markets in the right way.

We will start out with information on all media markets. When Cabinet
officers go to Atlanta, for instance, he will feed them stuff on Atlanta.

They will know what the issues are. They will have an idea on what the major
stations and media outlets are, This is an idea that we are not sure if we
can do it, but we are trying to feed them materials, through Fred Slight and
Agnes Waldron. We hope that the Advance Office will have a sense of who is
where, Rhatigan knows the media markets in the various areas...the good
television shows etc. Things like this would be useful to the Advance guys
before you go into an area. Also the volunteers from the area could feed
back information. ‘

Jim Shuman will work on the Briefing Book information. The hardest part

of that is deciding an image we are putting across, No one now has a sense of
what the image is, or will be. We mustknow or we will have a difused image
through the election.

We will have special project officers and other people. But this is the heart
of the operation. We hope to coordinate much more closely with ideas in the
cormmmunications areas. g :

We want to look down the road. We want to be as helpful as we can toward
everybody., We will also coordinate the advertisi ng operation., If we dont'
send out the same message in our advertising that we do in our speeches, and
as our advocates do, we are in trouble,

We are now doing a campaign film for the convention in two weeks to show the
last night. Spiel Company is working on it. Started shooting yesterday.
Production is a 15-minute film wright before the acceptance speech. Itis

a film about the man, the quality of the man, with secondary emphasis on
what he has achieved. B

i
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Three weeks ago this wouldn't have been possible, We are now moving

on advertising. There is a cooperative effort throughout the whole place.
We are moving in the right direction. We are awfully late, An example

is the 1968 Democratic convnetion. It was not set up. Everything was

in shambles. They couldn't make it. If they had had two more weeks, they
could have won the election.

We have to work hard and let people go, We will do the best we can.

The first thing is the two year report on accomplishments of the President
and Administration. That is being sent out to advocates., The PFC is
duplicating it and will send it to the delegates. That is the basic source
book. We will also get selective materials to everybody.

Also if Jimmy Carter is saying something Monday for Tuesday papers, we
will contact an advocate to tell people our side of it. We will gear it to what
Carter says that day.

One other thing. We are terribly, terribly sensitive to politicizing the White
House., We cannot afford that, Fromour point of viéew, we owe the govern-
ment 40 hours of work every week . I think we all put that in, aad do the
political stuff after that. :

Ron Nessen: An earlier question you raised is to have a fact sheet on places
that Press Advance people go into. Which is the best paper, does the
President have any friends there? Who are the goad PFC people? What
are the local political problems to stay away from?

Dave Gergen: Rhatigan is pulling together from the PIO's in government
information what is available. We are pulling it together,

Larry Speakes: The few times this campaign has turned around is when a
spark has been united in a ralley situation. There is no one person who is
working on ralley psychology. A fine point the staff advance is misding

is that we could work on, When President comes into room, staff advance
wants to lead him around shaking hands. We should introduce the President
and make him available to those in the crowd. That is not taking place. Take
him to the podium first to wave to the crowd. Then he can get on with the
introductions. ‘

Dave Gergen: Does anyone talk to the Advance People about this?

David Wendell: There are no meetings on the road. We are talking about
fa cilities and phyiical arrangements. Getting the whole theme of the visit

is never expressed.

Dave Gergen: Nicholson, Jones, Canvey are open to suggestions.
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Ron Nessen: You have made your concerns clear to Caveney?

Now is the time to raise up because this has been so productive. 1 sense a
spirit of teamwork too. We have had gathered into a group now the really
heavy hitters from the Communication Office, TV officer, and in this room.
We have identified the problems today. If we all get out and do our best

we will have a great victory party on November 3.
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THE WHITE HOUSE

WASHINGTON -

August 2, 1976

MEMORANDUM FOR: DOUG BLASER

FROM: DAVID WENDELL DR\,J
SUBJECT: Analysis of Still Photo Coverage;

The President vs., Carter

e INTRODUCTION

With the general election campaign rapidly approaching, it is
important that each organization involved in advancing the President's
trips evaluate their effectiveness in presenting the President to the
American public. Since the majority of our electorate votes on the
basis of image perception rather than on issues or ideology, an
analysis of the still coverage of the President and Carter should be
valuable and indicate those areas in which we need to improve our
operaton.

The purpose of this report is to (1) examine the still
photographic coverage of the President and Carter during the period
April 1 to July 20, 1976, which appeared in Time Magazine, Newsweek
Magazine, The New York Times, The Washington Post and The
Washington Star; and (2) to profer recommendations on how the
President should be presented.
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A. Analysis of the still photo coverage of President Ford and
Carter over the past three months reveals several interesting
facts. First, every photo of Carter presents a consistent image;
one which conveys who Carter is and what he stands for. Each
photo of Carter illustrates and re-inforces one, or a combination,
of three main themes:

{1) Anti-Washingtdn, an alternative to political h
deals and big government.

(2) Carter, an embodiment of the values of
mainstream America.

(3) Kindness, compassion.

' Photographs which deal with these themes receive play because
they report a story. Carter is in the news because he creates news
around him.

It is difficult to identify any definitive image of the President
from the photo coverage he has received. The only image which
approaches consistency is that Ford is President of the United States.
This Presidential image, however, is often dull and unimaginative,
lacking the excitement which inherently surrounds the Presidency.
{(Tab A)

B. A second difference between Ford and Carter's photos is the
varying degree to which each man is presented with different groups

of people. Carter has received consistent national coverage of his
encounters with ethnic {(Tab B), religious (Tab C), labor (Tab D) and
special interest groups. Carter's coverage has surpassed coverage

of the President in similar situations by a ratio of 3:1 (with ethnic and
religious groups) and, in one case, by 4:1 (labor). The importance

of this exposure (free advertising, immediately transferable to voter
support) must be recognized and the opportunities in this area pursued.

C. Compositional analysis of the photographs indicate that both
Carter and Ford look best when photographed with small groups of
people. In these situations, the photos are usually clean and
uncluttered, often showing the principal's face head-on. Chart 1,
Photographic Composition, reveals that Ford and Carter are making
roughly the same number of photos with small groups. The difference
between these photos exists, however, in the situation being photo-
graphed and the image that is portrayed.
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‘Carter accepting the support of the Rev. Martin Luther King Sr., at rally in At
‘esterday. Mr. Carter also received the endorsement of other prominent Georgiz
%1 but others, such as Mayor Maynard Jackson of Atlanta and Rev. Ralph Davie
thy, head of Southern Christian Leadership Conference were missing from rally

Assoclated Prg A

Former Gov. Jimmy Carter exch;:-n;:;es a kiss for flowe
* from Danine Lard, 5, at rally in Wickliffe, Ohio. |
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New York Times
July 19, 1976

Newsweek Magazine

June 7, 1976
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CHART 1

PHOTOGRAPH COMPOSITION

i

. /‘_‘\‘

FORD CARTER
Alone 32 79
With Principal(s) 28 40
Interest Groups (total)
Ethnic 4 11
Religious 5 14
Labor | 4
' Small Group (3-4 people) 47 52
With Family 13 43
Crowd 37 12
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Chart 2, Situations Photographed, indicates that human interest
is conveyed in 36 photographs (15%) of Carter since April 1. Only
15 (or 7%) of Ford's pictures convey human interest.

FORD CARTER
HUMAN INTEREST 7% 15%
(15) (36)

A factor which strengthens the human interest quality of
Carter's photos is that he is frequently engaged in close personal
contact and visual interplay with the subjects. Although the photos
of the President with small groups show him smiling, few photos
shoy him in physical contact with any subjects. The combination of
both a smile and physical contact can promote the perception of a
warm, likeable individual.

E. A final interesting finding of our analysis is that many of the
photos of Carter (18%) include members of his family (Tab E). Only
6% of the photos of Ford involve members of the First Family.

( Thus, the coverage of Carter presents a congistent image,
exposes him with a number of ethnic, religious and labor groups, and
supports the perception of a warm, likeable character. Although the

_ photos of Ford present him as the President of the Umted States, they
seldom show his warmth and compassion.

II. HOW CAN THE PRESIDENT BE PRESENTED MORE FAVORABLY

As was mentioned gbove, each photo of Carter indicates who he
is and what he stands for. It requires no political acumen to
recognize the need to increase the public awareness of a political
unknown. It does, however, require imagination and creativity to
present in photographs a consistent image.

A. The last thing that Ford needs is greater public exposure.
Everyone knows that he is President of the United States. Unlike
Carter, the President's exposure to the public should be controlled --
not maximized -- and limited to only those events which will be to his
political advantage.

- AN e WY



SITUATIONS PHOTOGRAPHED

Nejws—Related |
Human Interest
Action~Oriented
Business-~Oriented
Presidential

As Candidate

FORD

11

15

80

25

CHART 2 -

CARTER

36
12

17

44
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¢ Washington Post, June 9, 1976
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One of the most severe problems that Ford has faced is his
over-exposure to the American public. Chart3, Types of Presidential
Appearances, indicates that of a total of 169 planned events that the

President has attended, 28 events (17%) have received coverage in

any of the five publications being considered in this study. There are
two possible explanations for this low percentage of events which
received coverage -- either the press advance office has failed in

its job to create exciting photo opportunities or that only 17% of the
planned Presidential events are of newsworthy value. It is my contention
that the real reason for such poor returns of our efforts lies in the

latter explanation.

B. If an analysis is to be of any value, one must define the
objectives to be analyzed and then determine whether these objectives
were achieved. What objectives should we evaluate in this analysis?

If our objective was to maximize the President's exposure to the
American public, then we have performed our task unsatisfactorily.
Only 17% of those planned events which the President attended received
coverage in any of the five publications considered in this report. If
our objective was to present Ford as the President then we must accept
the fact that we have done only a satisfactory job. Only 38% of the
photo coverage of the President presents Ford as President of the United
States.

- C. We can conclude from these statistics that no clear definition

of our objectives has ever existed. It is now time to decide how the
President should be presented to the public,

First, we must identify three or four themes which, if adhered

-to, will present a consistent image of Ford. These themes should

embrace Ford's positive personal qualities and emphasize the
achievements of this administration and what it stands for.

1). Ford as President of the United States

As incumbent, Ford has several advantages which, if used
creatively, can distinguish him from all other candidates and politicians.
One such advantage is the physical assets at this disposal -- the
Presidential limousine, the Oval Office, the Cabinet Room, Air Force
One, and so on. Over the past three and one half months, these assets
have been used creatively only twice (see: Ford and Cheney on Air
Force One, Tab F; Ford in Cabinet Room, Lebanon Crisis, Tab G.)



CHART 3

( | | TYPES OF PRESIDENTIAL'APPEARANCES
‘ Number of Events
Total Number of Which Received
Events - Coverage

Fixed Forum Speech 33 13
Fixed Forum Speech with Q&A | 22 2
Meal with Speech : 16 1
Stand-Up Reception, with Remarks 19 : : 1
Stand-Up Reception, without Remarks 32

Rally Speech - Airport 11 6
Rally:Speech - Motorcade 6 , 2

Sit-Down Exchange 16
attendance undexr 50

Briefing with Q&A 1
Tourr - No Remarks 10 3

Tour - Remarks , 3

e i 4



Washington Post, May 2,
"Ford confers with chief on staff Richard Cheney on
after Texas campaign trip" -

Washington Star
July 21, 1976

—United Press Internancnal £
( President Ford points out key areas of Beirut to top advisers as they discuss the

evacuation of Americans from Lebunon in the Cabinet Room of the White House.

From left: Richard Chaney, assistant to the President; L. Dean Brown, the Presi-

dent’s special representative in the Lebanese crisis, Secretary of State Henry Kissin-

ger and the President. . . ‘ {
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More consideration should be given to presenting the President
working on Air Force One, involved in frank discussions with
members of his Cabinet in the Oval Office, reviewing U.S. troops

as Commander-in- Chief, etc. We must get away from the dull,
unimaginative photos of the President amidst the standart Presidential
setting, consisting of the blue backdrop, the blue podium or hour-glass
lecturn and the Presidential Seal. Photographers (and more impor-
tantly, their editors) have seen this situation a thousand times.

2). Ford as a Man of Integrity and Candor

This theme can be photographically portrayed by Ford's use of
more forceful gestures and mannerisms, by being photographed with
persons of high moral conviction and public recognition (see Tab H), .or
by meeting the press head-on in press conferences every one or two
weeks. These are some of the situations which, if developed creatively,
can present this theme and create a consistent image.

3). Ford as a Warm, Compassionate Man

One way to create this image is to present Ford engaged in
conversation with one individual or a small group of people. These
situations provide good opportunities for interaction between the
subjects. Physical contact and visual interplay often convey a
feeling of warmth and compassion, (Tab I, Tab J).

Consideration should also be given to presenting more photo
opportunities of the President with members of the First Family.
Such photos w<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>