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THE WHITE HOUSE 

WASHINGTON 

May 20, 1975 

MEMORANDUM FOR: :::::::., FROM: 

SUBJECT: THE PRESIDENT'S TRIP TO EUROPE 

Due to the extensive cable traffice and DEX traffic 
that will be flowing between Europe and the United States 
during the course of the President's trip, it will be nece s­
sary to reduce the length of the Daily News Summary to 25 
or less pages per day for transmission during the trip. 
Rather than have the traffic sent piecemeally, it should only 
be transmitted once during each day. 

Thank you for your assistance on this matter. 

cc: J. Shuman 
Gen. Adams 



THE WHITE HOUSE 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

WASHiNGTON 

May 20, 1975 

RON NESSEN _j1n 
RED CAVANE~ 

"IN-TOWN" EVENT's 

Over the past few months, the President has 
scheduled many "in-town" events in the Washington area. 
Even though many of these events are relatively simple 
and require less overall support than out of town trips, 
we do advance each one fully. Our concept of the team 
approach to advancing requires that all members of the 
team attend the pre-advance and participate in the subse­
quent meetings. This approach has been successful in the 
past and to deviate from this formula is to invite problems 
for the President. I hope that your support of the team 
concept of advancing will continue through the regular 
assignment of a member of the press office staff to attend 
the pre-advance and any other subsequent meetings. Many 
of our recent advances in town have been marked by the 
absence of press advance personnel, particularly when Eric 
Rosenberger and Pappy Noel are on out-of-town advances. 

cc: D. Cheney 
E. Rosenberger 



Patty--
' 

The people Ron would like to have attend this 
meeting are: 

Ron Nessen 
Red Cavaney 
Eric Rosenburger 
Tom DeCair 

Jack Hushen 
(Perhaps Jirr Shuman) 

Sunday in Macinac Island if possible. 



THE WHITE HOUSE 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

BACKGROUND 

WASHINGTON 

July 8, 1975 

RON NESSEN 

RED CAVANE. 

PRESIDENTIAL PRESS KITS 

One of the most important tools to an Advance Team is the 
White House Press Kit, which contains assorted photographs, 
biographies, and information on the President, First Family, 
Air Force One, etc. Since everyone's costs have escalated 
in recent years, which has virtually eliminated a lot of previous 
forums for advertising the President when on an Advance, our 
ability to generate local enthusiasm for a Presidential visit rests 
very heavily on the "free" media coverage provided the upcoming 
visit. A comprehensive, current, and varied press kit allows us, 
and ultimately the local newspaper publishers and broadcast editors, 
a wide range of options in presenting coverage of the forthcoming 
visit of the President. 

It is my opinion that our present press kits, while adequate, fall 
far short of the desired objective of presenting a "whole" picture 
of the President and his family. Here is a situation where we can 
markedly increase exposure of the President, yet we are not taking 
advantage of the opportunity. 

RECOMMENDATION 

In the interest of presenting a better product, the following 
recommendations are offered concerning the Presidential Press 
Kits: 

(1) New biographical sheets should be prepared for the President 
and members of the First Family. These should be provided in /-~~ 
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''finished copy" format in order that the information can be 
transferred directly into a newspaper column or article. 
This format is particularly helpful to weekly and small-town 
newspapers, which so often print stories as received. 

(2) Consideration should be given to including a Fact Sheet, 
which would contain some anecdotal information on the President 
and/ or some factual data concerning the President and his policies. 
This would be particularly helpful in garnering additional coverage, 
since so many local papers are always "crying" for more information 
to print. 

(3) Good, usable photographs (black and white) of the President 
and First Family should be included in each package. Additionally, 
several 11 action" pictures of the President at particularly recent 
events should be included. Our experience indicates that during the 
course of an Advance, a newspaper is likely to run two separate 
photos of the President, if we provide a selection from which to 
choose. They will never use the same photo twice. 

(4) A picture of the Presidential limousene, Presidential helicopter, 
and Air Force One should be included in each Press Kit, and a 
Fact Sheet should accompany each photograph. As with the 
biographies, the Fact Sheet should be done in "finished copy. 11 

(5) A project should be undertaken immediately to compile a 
standing file of 100 Press Kits, incorporating the aforementioned 
items, to be replenished in increments of 50, as usage depletes 
the stock. 

This memorandum may only scratch the surface of the subject, 
yet I feel compelled to start somewhere. I would very much appreciate 
a brief moment of your time for discussion on this subject. Eric 
Rosenberger should also be included, if he is available. 

cc: Jerry Jones 
Eric Rosenberger 
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MEMORANDUM FOR: 

THE WHITE HOUSE 

WASHINGTON 

January 28~ 1976 

DICK CHENEY 
JERRY JONES 
RED CAV ANEY V 
ERIC ROSENBERGER 

. PETER KAYE· 

FROM: RON NESSEl'! 0?- /f /, .. / 

The Pres.s Office is undertaking a series. of steps to assure that local 
press is given better treatment in order to help them do better stories 
on Presidential visits and to meet a number of gripes we have received 
over the months. 

I'd appreciate it if you could help out in those areas which involve 
decisions or actions by your office so that we can implement this plan 
as soon as possible, preferably with the February 7-8 trip to New 
Hampshire: 

. ' 

•· 

1. The President Ford Commitee should pay for a local press 
bus and/or a local press pool car in all out-of-town Presidential 
motorcades. 

2. The President Ford Commitee and the White House need to 

reach a decision quickly on who pays for the lighting and sound 
systems for Presidential appearances on political trips. 

3. At airport arrivals, the arrival ceremony and any local pre­
sentation ceremonies should take place close to and directly in 
front of the local press area. This may mean that the President 
should be greeted at the bottom of the ra~p by only one or two 
local officials and then brought over to the local press area to 
meet other local dignitaries. 

4. The President should stop for a brief interview at the airport, 
at arrival or departure, with the local press. 
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5. The President should be announced and any local band at 
the airport should play "Ruffles and Flourishes'' and "Hail to 
the Chief" as the President walks off Air Force One. The 
President should be the first one down the ramp (not Dave 
Kennerly). 

6. Whenever possible, colorful local stories should be staged 
where they are clearly visible to the local press. (For instance, 
in Minneapolis when the President_ was introduced to Liberty's 
father, the local press was completely shut out. } 

7. A press kit should be prepared, including biographies of the 
President and his family, data on Air Force One, the limousine 
and the helicopters. and brief statements of the President's 
position on major issues. The printing of the kit, printing of the 
necessary photographs to go in it, and the purchase_ of appropriate 
folders should be paid for by the President Ford Committee. 
This needs to get into the works quickly so that the press kits will 
be ready to hand out to local reporters a day or so before the 
New Hampshire trip. 

8. The PFC Press Office needs to check in a more timely manner 
with the White House Press Office before making announcements 
locally of Presidential schedules, etc. 



MEMORANDUM FOR: 

FROM:. 

SUBJECT: 

'THE WHITE HOUSE 

WASHINGTON 

February 9, 1976 

ALL ADVANCEMEN 

.fJ'~q 
RED CAVANE"%(;1! ·\_ 

-~ 

PRESS ADVANCES 

At 3:00 pm today, I attended a meeting at which the 
following individuals were pre sent: 

Ron Nessen 
John Carlson 
Pappy Noel 

David Wendell 
Dorrance Smith 

The purpose of this meeting was to develop new procedures wherein 
the press advance and the staff advance would more closely coordinate 
their work and,therefor& produce a better product for the President. 
The remainder of this memorandum will detail the results and agree­
ments that developed in the meeting. 

1. On an experimental basis, a member of the Press Office 
Staff (Ron Nessen, John Carlson, or Larry Speakes) will travel 
to an event area the day prior to an event. The press advanceman, 
in conjunction with the lead advanceman, will schedule a briefing 
at which this individual will answer questions of substance and at 
which the press advanceman will brief the locals on the logistics 
of the upcoming visit. This, to me, seems like an excellent idea. 
It would be relieving a great deal of pressure from the press advance­
man to answer questions of substanc~ as well as provide better respon­
siveness to the local media. I would appreciate your feedback on this 
arrangement as well as your cooperation in making such briefing a 
success. 

2. . Henceforth, the press advanceman will be responsible to the 
lead advanceman as any other site advanceman. It will become the..--::-) 

"'./ iO•~b responsibility of the lead advancemen to insure that the press .. ~, ~ 
1.::, ~ ,_, . ::c 
I ""- :... 
\~\ ~. 
''·~~ "'"·" 

......... ___ ... 
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advanceman is in on informational 11loops. 11 He must be completely 
apprised of schedule changes, of physical environment changes, and 
new areas of direction. In turn, the press advance will interface 
more closely with the members of the advance team and seek the 
advice and consent of the lead advanceman on implementing his areas 
of concern, where they interface directly with the advance environment. 
This does not mean that the lead advanceman dictates all job parameters 
to the press advanceman. Rather, he takes a more active interest to 
insure that the press advanceman is fully o:nversant with the details 
of the trip and the physical parameters of each individual site. This 
new relationship will not be without its problems in the start-up phase, 
but I am confident that the end product will produce a far better result 
for the President. 

Whenever there is a basic disagreement between the press 
advanceman and the lead advanceman on a specific and it cannot be 
resolved within the advance, the press advanceman will go dire~tly 
to Eric for guidance and the lead advanceman should consult me. I 
will then resolve the problem. 

Over the course of the past year, the press advancema.n's 
environment has developed more and more independent of the advance 
team and these procedures are designed to close this ~rift and to 
create more l:Bnn:ny & continuity between these to "adv.ance 11 functions. 

3. Approximately 70o/c of the work of the press advanceman is 
independent in nature and occurs between the press advanceman and 
members of the local media, i.e., credentialing, location of filing 
centers, transportation, etc. These areas will continue to be the 
private domain and sole responsibility of the press advanceman. 
The interface mentioned in paragraph 2 of this memorandum is de­
signed to improve the 30% margin where the roll of the press advap.ce­
man and the press impacts on the specific event environment • 

. ,_ 

4. In this vein, it is the responsibility of the lead advanceman 
to make available some of the advance team resources, i.e., secre­
tarial support and the like, to the press advanceman to assist him in 
the. execution of his duties. This does not mean that the press ad­
vanceman would take over half of the office, rather, be allowed to 
utilize the services of the volunteer secretaries to the same extent 
that any other site advanceman would. \;~ 

'--..... __ .,. 
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Obviously, the success of the aforementioned will only 
occur if each and 3veryone of us make a conscientious effort to 
insure implementation. The press advancemen are in a unique 
position to identify and relate much about the concerns of the 
local press. It is my opinion that for too long a period of time 
we have favored the national press at the expense of the locals, 
and that this year our efforts should be directed at insuring the 
locals a full and responsible roll in all event environments. 
Therefore, it is up to the lead advanceman to solicit opinions 
and remarks from the press advanceman regarding the ex-
pected or desired roll of the local press in the event environment. 

This memorandum and meeting were the beginning of a 
new phase of operation and cooperation between our respective 
offices._ I would appreciate feedback as situations ·develop, and 
Eric and I will work to obtain the best possible results consistent 
with the uniqueness of each situation. 

cc: Ron Nessen 
Jerry Jones 
John Carlson 
Eric Rosenberger 
Terry 0 1Donnell 

I 
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THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

January 10, 1976 

r:_~7?] 

RON NESSEN 

RED. CAVANE­

University of Michigan 
Food Bill, December 19, 1976 

In connection with the President's trip to the University 
of Michigan, we have been billed $60. for meals consumed 
by the official staff. Since this bill cannot be paid 
directly it must come out of the per~f those on 
the trip. Accordingly your share is $4.28 Please submit 
to me by Friday, January 14, 1977. 

Thank you for your cooperation. 




