The original documents are located in Box 36, folder “Democratic Convention - Television
Coverage” of the Ron Nessen Papers at the Gerald R. Ford Presidential Library.

Copyright Notice
The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Ron Nessen donated to the United
States of America his copyrights in all of his unpublished writings in National Archives collections.
Works prepared by U.S. Government employees as part of their official duties are in the public
domain. The copyrights to materials written by other individuals or organizations are presumed to
remain with them. If you think any of the information displayed in the PDF is subject to a valid
copyright claim, please contact the Gerald R. Ford Presidential Library.



Digi;ized from Box 36 of the Ron Nessen Papers at the Gerald R. Ford Presidential Library

THE WHITE HOUSE

WASHINGTON

July 9, 1976

MEMORANDUM FOR: RON NESSEN

FROM: DAVE GERGEN

SUBJECT: Run—dowﬁ on TV Coverage

of Democratic Convention

Attached please find a run-down on TV coverage

of the Democratic National Convention schedule.




































THE WHITE HOUSE

WASHINGTON

July 22, 1976

MEMORANDUM FOR: RON NESSEN |
VFROM : DAVE GERGEN
SUBJECT: . TV Coverage of the

Democratic Convention
3

George Van Cleve monitored the entire Democratic
Convention and has come up with some very worth-
while material, Please call George directly fcr
any follow-up. »

Attachment



July 20, 1976

MEMORANDUM FOR: DAVE GERGEN

FROM: GEORGE VAN CLEVE
SUBJECT: NATIONAL TELEVISION NETWORK COVERAGE OF
THE DEMOCRATIC NATIONAL CONVENTION

The Democratic National Convention was held J;.J.ly 12 through
July 15, 1976. Two of the three national television networks --
NBC and CBS -- covered the Convention from gavel to gavel.

This meant that each did approximately 30 hours of Programming,
ABC decided to confine its coverage to the '""highlights, " which
meant that it did about 10-12 hours of programming.

In this memorandum, I will first discuss network treatment

of the convention, and then discuss what I thought were important
features of the convention and their implications for the GOP
convention.,

I. MEDIA COVERAGE OF THE CONVENTION

First. The coverage of major convention events which reached
American viewers was reasonably uniform no matter which
channel they watched. For example, CBS spent 114 minutes at
the podium on July 12 (i.e., the sound and camera action were
on the podium speaker), while NBC spent 120. And both channels
made roughly the same choices about what to cover and not to
cover. This was a pattern which persisted throughout the
convention. Table I gives the convention podium event (by day)
and shows how much coverage each of the networks gave it.

The Table indicates that there were some coverage differences.
Table II presents a day-by-day breakdown of time devoted to
various types of network activities by each network.

Second.. The pattern with regard to podium events ‘coverage

repeated itself as far as the amount of commentary and floor réporting
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o
CBS and NBC did were concerned. ABC's planned coverage
necessarily meant it did a good deal less interviewing.

Neither Bill Moyers nor Eric Sevareid (CBS) had particularly
nice things to say about Carter. Cronkite, on the other hand,
is clearly backing Carter all the way. Goldwater spent a good
deal of his ABC time defending the party. The Brinkley and
Channellor commentary on NBC was not particularly favorable
to the Democrats either.

Third. The convention had 2 afternoon sessions and 4"evening
sessions. The afternoon sessions were held Tuesday the 13th
and Thursday the 15th. By and large, the networks ignored
podium events which took place during the afternoon sessions,
using the time before 7:30 or 8 p. m. for interviews and commentary.
Table III gives a breakdown of the amount of podium time played
by CBS/NBC in the afternoon and evenings. The networks did
follow some of the floor speeches and voting in the working (as
opposed to the nominating) sessions, but not very much. Even if
they had followed it, there probably wouldn't have been much of
an audience for it.

Fourth. On an overall basis, the networks did not differ greatly
in their floor interviewing patterns, though the sequence of the
interviews was different. Rather predictably, both networks
spent a great deal of time trying to track four things:

(1) Each and every member of the Carter family;

(2) Members of Carter's command staff;

(3) Rumours about the VP nomination;

(4) Major political leaders, for their reactions to the Carter and
Mondale candidacies and their assessments of the Fall election.

Fifth. The networks did the Democrats some favors, but not

as many as they could have done. They did the Democrats a

major favor by keeping the cameras on the podium during the

evening as much as they did, because the Garden's acoustics are

very poor and many delegates wandered around a lot as a result.

If the cameras had followed this more than they did, it would have
conveyed more accurately the widespread boredom the delegates"
obviously exhibited. The networks also did very little in the way

of analysis of the platform, which wasn't really presented or

debated as a platform (more on this below). On the other hand, ST
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the networks did broagdcast all of the speeches attacking Carter's
abortion position, and also broadcast most of Ron Dellums'
speech. '

Sixth. It seems likely to me that both NBC and CBS gave coverage
to certain podium events either because everything else happening
was even duller than the speaker or because they felt a certain
“amount of liberal guilt. In the first category falls CBS's coverage
of all of Bess Meyerson's speech on Tuesday night. In the second
category falls the coverage both networks gave to Coretta King

and Mary Ann Krupsak, neither of whom had anything to say.

Cesar Chavez's speech might also fall in that category. It seems
to me to be most unlikely that in our convention, where there will
generally be lots of off-podium controversy, this pattern will
repeat itself. :

- Seventh. Interms of timing, the DNC planned a schedule in which
nothing significant was done until prime time began, and really
stuck to it. This probably lessened the impact of McGovern's
speech (which began at 7:30 EDT) and the Dellums speech as well
as the antibusing speeches. But the amnesty speeches and the
attacks on Carter and the platform position on abortion were
broadcast after 8 p.m. On the two days when evening sessions.only were
held, the convention was programmed not to move into gear until

9 p.m., and the podium coverage prior to 9 p. m. reflected this.

The Carter people clearly had their way throughout the entire

show, and the media coverage reflected this. There was almost
nothing, with the exception of the speeches mentioned above, that
the Carter people didn't want shown that got shown. There was,

in fact, so little for the network people to do that they came close
to looking ridiculous, and so I suspect that next month their questions
and their actions and reactions are going to be tougher as they make
an effort to redeem themselves. News coverage always focusses
on the extreme and the unusual -- but next month we're going to get
that in spades. We can expect the press to focus on every sign of
division and every event we'd rather not have them cover unless

we do a very good job. ‘
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II. IMPRESSIONS OF THE CONVENTION

During the four days of the cohvention, you not only
nominate a candidate, you also either elect or don't
elect the next president, because the impact of the media
is so overpowering. ‘

When you blanket the air waves, you cast an almost
indelible impression that sticks with votersall the way through
election day. There is a direct correlation between successful
conventions and presidents being elected.

Al Vecchione, 1976 DNC TV consultant

Al Vecchione was hired by Robert Strauss to produce the 1976
convention and, all things considered, he did a pretty fair job.

The guideline Strauss probably gave Vecchione was a simple

one: build an image of the Democratic party which puts it back

in the great Democratic tradition, back in the American mainstream.
This Vecchione proceeded to try to edo. His major contributions
beside the hall design were the three conventionfilms, but other
smaller touches will be mentioned below. Here are my impressions:

Monday

The opening ceremony was terrific. Not only was it patriotic, but
the music and lighting were extRemely well done. This opening
provided a good kickoff for the rest of the evening. The invocation,
on the other hand, was lousy -- too long and rambling. It cut
against the effect produced by the opening,

Strauss's speech was not very good, and he is no orator. The speech
lasted more than 20 minutes, and the networks both cut away from
it about half way through.

Glenn's speech was not very good, and Glenn is no great orator
either. The speech lasted 20 minutes, and it would not have received
the coverage it got if Glenn had not been a national hero of sorts and
a prominent candidate for VP.

Jordan's speech, on the other hand, was very nearly the emotional
highpoint of the entire convention. It was given at a time of day

when it was most likely to be heard nationwide, and it was given

on a day which was probably the second largest audlence day (Thursday
was probably the largest). ... 1o e
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*

The use of Jordan as a keynoter in this position was a stroke
of genius. I strongly suggest that we try very hard to equal
this if it's at all possible.

Neilsen ratings indicate that the opening night of the convention
got 58% of all TV viewers nationally during the hours that all

3 networks covered it, compared with 66% in 1972.

THE FILMS

The '"convention" fidm was not very good, but it did use a very
popular actor (Edward Asner, '"Lou Grant" on the Mary Tyler
Moore show) to make two important points to a national TV
audience: first, Democrats have their differem.:es, but the
Republicans are worse; second, the Democratic delegates in 1976
are average people -- not crazies. With regard to the second
point, Vecchione apparently felt that he could trust the networks
to go out and look for the crazies (what few of them there were),
but that the networks would be unlikely to show the non-political
side of the middle-of-the-road delegates. His instincts were
completely correct on this point. ,
The Glenn and Jordan films were far better. Both of them were
devoted to showing their subjects as "mainstream'" Ame ricans - -
patriots, believers in the system, hard workers, people who

had achieved eminence on their own. 1 happen to think the techniques
used in these films are effective.

The film approach may not survive, but I think it was effective here,
particularly in using Glenn and Jordan as stereotypes of the new
""responsible'', centrist Democratic party.

Tuesday

Tuesday saw the Democrats' only real failure -- the platform ''pre-
sentation'' ceremony. It was preceded by two well-received speeches --
Humphrey's in particular got very good applause -- but it was
nonetheless lifeless. Perhaps something was added to the ceremony

by the obvious "unity" inherent in having Mayor Daley follow Coretta
Scott King on the podium, but even though the ''"presentations" were
really partisan speeches on each of the issue areas given by widely
known party leaders, it was still generally very dull, since none
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of the people who 'presented' the platform could speak at all well.

This "presentation' ceremony obviously was an attempt to solve
a difficult problem. The platform is, next to the rules, the least
sexy material in the convention program -- and yet, to banish

it to an afternoon session would be to tell people that you really
don't care much about it. So the planners decided to make a
show of unity "on the issues' and pay some political debts at the
same time. They might have been better off if they had attempted
to do some sort of a film dramatization of the problems to which
the platform speaks, and of their "solut1ons. "

-

The Neilsen ratings indicate that 60 million viewers watched the
All-Star game while 13 million watched the convention. Clearly,
Tuesday night was a perfect night to get the dull platform work
done.

Wlednesday_

The Presidential nominating process was handled well. Udall

made a generous and well-received concession speech, and

the party got a chance to parade Archibald Cox, the symbol of °
Watergate morality, in the bargain. Several of Carter's nominating
and seconding speeches were quite effective (particularly Andy
Young's). It is certainly no accident that the speeches were given
by 2 Italian Catholics from the Northeast (Carter is Scotch-Irish)
and a b}ack Southern Congressman, but note that the speakers were
" also effective.

As one might have expected, the roll call got full coverage. The
network I watched also had some very effective footage of Carter
and his daughter Amy watching the vote in his Americana suite.

Wednesday evening network coverage (when all three networks were
cove&ng) got 63% of the audience (CBS 23, NBC 23, ABC 17) compared
to 70% in 1972.

Thurs day

The convention closed its business on Thursday on a relatively
positive note. The speakers supporting total amnesty were listened
to politely and then, after a quick vote, Mondale gave an acceptance
speech which nearly upstaged Carter. Since Mondale was already
a favorite with many in the crowd, his speech, which was well
delivered, really woke the delegates up.
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- The Mondale speech was followed by Carter's PR film, about
which I have mixed emotions. Tom Brokaw thought it was
slick, and that is a reaction I have heard around here as well.
Several people I talked to about it thought it was quite effective.
Rafshoon made it, and its probably a good sample of his work.
Since Rafshoon is going to have control of an $8-10 million
advertising budget in the Fall campaign, it is probably worth
reviewing rather carefully.

I personally felt that the film failed to convey any of the sense

of ""grandeur' or history that I have always associated with
Kennedy PR at its best, and that it was positively amateurish

at points. But perhaps I missed the point, and perhaps I know

too much about Carter to be hit the way Rafshoon wanted to

hit those who don't know anything about Carter. At any rate,

one thing,is clear ,-- Carter's people are true ’éelievers wh en

it comes I"c%":\gx‘é‘.ﬁnedia as far as campaign technique is concerned.
And they will have access to a lot of very good people who have done
Presidential campaign media before.

Carter's entrance through the crowd was very effective. I
understand that this is the first time that sort of thing has )
been done, and it had ix the intended effect, which was to show
Carter being ""mobbed'’ by an enthusiastic crowd.

I will try to do an anaﬁysis of the thematic content of the Carter
‘and Mondale speeches at a later time.

Many people also thought that the closing benediction, given by

Rev. Martin Luther King, Sr. and the singing of "We Shall
Overcome' which surrounded the benedittion were quite moving.

CONCLUSION AND SUGGESTIONS

1. Our major "controllable' problem is our lack of strong
personality symbols to play with. Clearly there is no way we
can use Nixon in the manner that the Democrats used Truman,
Kennedy, Johnson, etc. I suppose that we can use Eisenhower,
but this will have power only for the older voters. Even this
symbol has some associations with Nixon. I think that the use
of Lincoln would probably be quite effective.

But more generally, we ought not to forget that the 50-60% (perhaps .
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more, since this convéntion does not promise to be a dull
one) of the American public who watch this event will be
waiting to see one thing: how the party goes about exorcising
the ghost of Richard Nixon.

I personally would prefer to see a good keynote speech on political
corruption which attacks the problem head on. The speech ought
to point to Democratic corruption -- the 100 Democratic officials
indicted and convicted by Jim Thompson in Chicago, the indictment
and conviction of Jack Chestnut, Hays, Cunningham, etc. -- and
then argue that corruption knows no party. The point ought to
be that it is honorable men that our party is interested in sponsoring
for office. Perhaps the speaker ought to express a sense of
betrayal, and then to express relief at Nixon's rep lacement by
honorable men. '

B
The important point, however, is not how this is done, but that it
is done.

2. Vecchione said that he wanted to give the impression oof
movement, vig®rousness, etc. Note that many of the speakers

at the convention (the candidates included) were relatively

young. I think that we want to try hard to give the impression -

that we are not the 'tired, wo®rn-out" party that Humphrey suggested
we are.

3. The first night opening can be a real plus if it is well staged.
It will get coverage, and it will set a mood for the viewer (if not
for the delegates).

4. A good first night keynoter is essential. Oratorical ability
is critical.

5. If we cannot avoid a platform fight, then let's show the American
people some real democracy in action. We ought to show tham that
we can conduct a rational, civilized debate ( a '"clean fight.'")

I would suggest, therefore, that the person who controls these
proceedings be a neutral so that his rulings will not create controversy.
Furthermore, each of the speakers for various platform positions
should be coached so that he makes his points quickly and clearly.

We can expect a lot of movement by the cameras during the debate.

If it is possible, the platform debate should beg _gin in the afternoon,
with the least explosive sections left for the evening. Q@mExx
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. Since, for a variety of 'reasons, the President cannot be counted
on to give a dynamic acceptance speech, his nominating and
secan ding speeches had better be good. It would be a serious
mistake to choose as a participant in this event someone whose
only claim to participation is his political eminence.

7. Every single speech at the Democratic National Convention
except Carter's acceptance speech was 25 minutes or less long
(only a few exceeded 20 minutes). This was a very good idea,
and if we can follow this format we should do so.



MONDAY, JULY 12

TABLE I ~ Network Coverage of Democratic National Convention Events

Podium Event . NBC CBS ABC
Opening Full (11) Full 2 Minutes
Welcome (Andy Shea) None None None
Rl- Caroline Wilkins None None None

DNC Vice Chairperson

R - Basil Patterson None None None
DNC Vice Chairperson

Appointment of Temporary ‘None None -z. None
Officers
W - Hugh Carey, New York Full (10) Full 1/2
Governor

W - Abe Beame, New York Full (8) -Full 1/2
Mayor
Treasurer's Report None None None
Finance Report None None None

R - Mary Ann Krupsak, ‘ .

New York Lieutenant Governor Full (7) Full None

Convention Film Full (15) Full 1/3

S - Robert Strauss 8/22 11/22 15/22
DNC Chairman ,

John Glenn Film Full (4) Full 1/2

K - John Glenn Full Full Full

Barbara Jordan Film | Full (4) Full Full

K - Barbara Jordan Full (23) Full Full

1

R=Remarks; K=Keynotes; W=Welcome; S=Speech; N=Nominating Speech;
SS=Seconding Speech. : ‘



B.
TUESDAY, JULY 13

Podium Event NBC CBS ABC

Credentials Report None ‘None
(Alan Cranston)

" R - Dwayne Holman None None
Young Democrats

R - Moon Landrieu, None None
New Orleans

R - Kenneth Gibson, None 2 Minutes"
Newark
Campaign Committee Report, None . None

Wendell Ford

Rules Committee Recommendations None None
Rules Committee Report None None
S - George McGovern Full Full
S - Hubert Humphrey Full Full

Platform Presentation

Muskie Full Full
Wallace Full Full
Meyérson Full 1 Minute
C.S. King Full Full
Daley Full Full
Church ‘ Full L2

Zumwalt _ 8 Min. ?



WEDNESDAY, JULY 14

Podium Event

S - Henry Maier

S

Philip Noel

S Reubin Askew

N - Peter Rodino

SS - Midge Constanza

SS - Andrew Young

N - Killilea (McCormack)
SS - E. Craven (McCormack)
N - Archibald Cox

SS - Morris Udall

N - Caesar Chavez

SS - Burke

Rollcall for Presidential
Nominee

NBC

None
None
None
Full(12)
Full (6)
4 min.
Full (12)
1 min. (7)
Full (6)
Full (15)
Full (8)
7 min.

Full*

*Cut-aways to Carter at Americana.

CBS

None
Nohe
3 min.
Full

Full

3 min.

Full
5 min.
Full
Full
Full
2 min.

Full*

ABC

None
None
None
Full
2 min.
6 min.
10 min.
None
Full
Full
Full
2 min.

Full



D.

THURSDAY, JULY 15

Podium Event

»

Busing Candidate Nominating
and Seconding Speeches

N - Conyers, Michigan

. SS - Dallums, California

N - Humphrey

SS - Pryor, Arkansas

SS - Burke, California

N - Kovic (Draft Evaders)
SS - Ranson (Draft Evadefs)
SS - Efaw (Draft Evaders)
Rollcall

Acceptance - Mondale
Carter Film

Acceptance - Carter

NBC

8/20
Full (6)
Full (9)
Full (16)
Full (5)
Full (6)
Full (5)
Full (3)
Full (6)
Full (30)
Full (23)
Full (15)

Full (39)

CBS

")

"

")

)

~)

")

Full
Fu%l

Full

Full

Full
Full

Full

ABC

None
None
None
4 min.

1l min.

" 1 min.

1 min.
None
None
Cuts
Full
Full

Full



TABLE II - Network Conventiorr Coverage by Network Activity (By Day)

Interviews/ Misc.,
Day ADS Podium Events Correspondents Booth Film
July 12 , -
NBC 16 120" 28 25 12
CBS 18 114 27 37 9
ABC 103 80 22 21 13
July 13 |
NBC 45 128 A 116 87 26
' CBS 65 170 118 90 6
ABC All- Star Game .
July 14
 NBC 14 137 37 25 4
CBS 20 148 34 46 21
ABC 153 113 24 19 9
July 15
NBC 66 131* 213 132 40
CBS 553 110% 1303 1253 56
ABC e 203 100* 49 50 9

1. Figures are in minutes.

2. Misc. Film includes cuts to non-convention activities, old
videotape, film bios., etc.

3. Estimated because of differences in log format and length of
coverage.

* After 8:00 p.m.
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A,

PERCENTAGE OF TOTAL PODIUM COVERAGE BROADCAST IN EVENING

Table III - Percentage of Podium Coverage Time by Time Period

Day NBC
July 12 (after 8:50) 90%
July 13 (after 7:30) 78%
July 14 (after 9:00) 90%
July 15 (after 8:00) 70%
B.

PODIUM COVERAGE AS PERCENTAGE OF

CBS

89%
88%

94%

EVENING BROADCAST TIME

' Day NBC
July 12 (after 8:50) 67%
July 13 (after 7:30) 45%
July 14 (after 9:00) 80%
July 15 (after 8:00) 60%

CBS

622
47%
6631

65%

ABC

100%

97%

100%

ABC

70%

45%

1. CBS on air 40 minutes longer in log, bringing down percentage.





