
The original documents are located in Box 29, folder “Strategic Stockpiles” of the Ron 
Nessen Papers at the Gerald R. Ford Presidential Library. 

 
Copyright Notice 

The copyright law of the United States (Title 17, United States Code) governs the making of 
photocopies or other reproductions of copyrighted material. Ron Nessen donated to the United 
States of America his copyrights in all of his unpublished writings in National Archives collections.  
Works prepared by U.S. Government employees as part of their official duties are in the public 
domain.  The copyrights to materials written by other individuals or organizations are presumed to 
remain with them.   If you think any of the information displayed in the PDF is subject to a valid 
copyright claim, please contact the Gerald R. Ford Presidential Library.  



GSA FACT SHEET 
Federal Preparedness Agency 
October 1, 1976 

TilE STRATEGIC AND CRITICAL HATERIA.LS STOCKPILE 

~hat is the Stockpile? 

The stockpile consists of 93 minerals, metals, and other industrial 
matcr:i.als ston~d at 122 locations in the United States. The aggregate 
value of the stockpile as of June 1976 Has $7.4 Billion. Host of the 
materials were acquired pr;i..or to 1959. · The l;>asic law governing the 
stockpile is the Strategic and Critical Haterials Stock Piling Act. 

Ylhl a Stockpile? 

The purpose of the stockpile -is to ensure that our Government liill have 
available the necessary rar.v materials to support military requirements 
and the basic civilian economy during periods of extended conflict and 
when normal foreign supplies of these materials are disrupted. By 
maintaining appropriate levels of these materials in the stockpile) our 
dependence upon foreign nations in time of war can be prevented or 
reduced. 

Jl<L'" 1.s the Co:nposition of the St_ockpile Detert:lined_? . 
• ; k 

Every major rav.• material is analyzed on a continlling basis to determine 
'"'hethcr it should be desl.f,'nated as strategic and critical. Currently, there 
are 93 such mc'1.terials covering a Hide range of minerals, metals) and 
materials. Materials may be added to or deleted from the list as 
technological, economic, or political changes occur \-lhich affect the 
design levels and composition of the stockpile. The amognts of materials 
held in the stoekpilc are determined by estimating the differenee betHeen 
the quantities needed in a major \var and the quantities available. If the 
estimated supply \vill satisfy the requirement, the amount of that material 
l1eld in the stockpile \vill be zero. If the supply is inadequate, the 

. shoxt.fall is the amount \vhich should be 'in the stockpile. 

~ecent Changes in Stockpile Planning 

A major review of stockpile policy tvas conducted in 1972-1973 and resulted 
in an announce:nent of a revised stocl<pile policy. 'l'his revised policy 
would have significantly reduced the .:tggrcgnte value of the stockpile. 
In the interim, there have been several changes in foreign material sources, 
in militnry production requirements, and in technological developments in 
the materials industries. In victv of these chan&es, as llcll as other 
tnilitary nnd political developments, a decision \-las made to conduct another 
revimv of overall stockpile policy and procedures • 

.. 
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ThC! Federal Preparedness Agency (F1'A) of the General Services Administra­
tion chaired this interagency revie\.;. The study was extensive, involving 
thousands of manhours and requiring approximately one year to complete. 
As a result of this effort, the President has issued ne\V stockpile policy 
guidance. 

:rhc Ne\~ Policy Guidance 

The assumptions used to establish neH stockpile objectives (or stockpile 
noals as we nm-1 call them} are based upon conservative estimates about 
possible future wars and go well bcyond.the stockpile iuidance issued in 
1973. Specifically> the new· policy calis for: a materials stockpil~ 
capable of supporting U.S. defense requirements: 

- during a major \V'ar; 

• over a three-year period; 

.. assuming large-scale industrial mobiU.zation (and the nssoc:tate.d 
increased materials demands); and 

. . 
- providing at the same time for a broad range of basic civilian 

economic needs to ensure the health and vitality of the \'lartime 
economy • . ~ -·~ 

, ln ''dollcu: t(!rms) the nmv stockpile goals exceed th~ cur:t:<nt invento1:y. 
·Jrt'!dit:i:ona'lly) a s·ign:i.fic:anl portion of present st:oekpile (in terms of dollar 
value) consists of materiais not required even under the ne·w con.se1.-vative 
guidance. In order to fully implement the ne\·1 policy, major programs 
of both acquisitions and disposals must be conducted. Ha1:ket considera­
tions required by the basic stockpiling statute 1d.ll conqtr<tin the rate 
at \~hich ~terials can be bought or. soldo Therefore, achievement of 
all of the net>' stockpile goals will be. a long-tex:Tn proposition stret::hing 
over a nuober of years. It is fully recognized that for some materials 
there are considerable shortfalls between \vhat is presently in the stockpile 
and the requirerr:ents of the new stockpile. goals. For these materials, 
thcx-e is no intention to move. injudiciously to offset these shortfalls. 
ln particular) very careful considerations 'tvill be given to the effects of 
stockpile d~cisions on current market conditions. 

Nm~ Stockpile Procedures 
" 

The interagency study revie\.;ed the basic procedures and methodology used 
to in'.plemcnt the ne\>T policy guidance. An important procedural change 
knm,'n as the nvariablc-confidencc level" approach v7as adopted. In this 
approach: 

.. 
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.. l-laterials required during a ~mr period are specifically identified 
in three groups (Defense, Essential Civilian, and General Civilian) .. 

- The planning factors used to estimate the supply sources and 
amounts available can be varied for tl1e different requirement 
groups. 

- Conservative factors can be used for the defense portion of the 
requirement \·lith more moderate factors for the other requirements • 

.. Separate estimates for each year of an·assumed war and a relative 
priority based upon. the three groups can also ~e used. 

:Netv StockEile Planning Process 

During the course of the study it became apparent that the prior stockpile 
plannh1.g process \vas not 'adequate to accomplish a major restl.::uctu:cing of 
the stockpile. 

In particular, 

.. more frequent reviews of data and plaimin~ assumptions were 
needed; 

stockpile objectives ,.;ere often out of date because of changes 
i.n economic, national security, material~ o:<: foreign policy 
cotl.d:i:tions; and 

- better coordination \las needed bet\·7eet1. dispo::;al and acquisition 
decisions. 

. 
Tl1e interc..gency study developed a proc~dure to overcome ·these ll):ob1.e.ms .. 
Provisions have been made to: 

- oaintain current data and planning factors; 
.. 

.. develop· an annual pla.< for acquisition and disposal--the 11Annual 
1-lateric..ls Plan"--that Hill allmv for changes in national security 
planning, market and other economic conditions, international 
events, and budgetary considerations (The plan \vill be integrated 
i.uto the current budget .cycle.); and 

.. revieH stockpHe policy guidance every four years or sooner if 
required. 

The study and the ne.\.;r policy is based on the recognition that the stockpile 
goals are not static, but rather that they may change with the conditions 
noted above.. Under this concept, stockpile goals, \<Jhich \vill be updated 



... 

. .~ .. 

as necessary, are not planned commitments by the U.S. to buy or sell 
any specifi~ quantities of materials; rather, they are flexible targets 
to\.zard which progress will be made, as long as policy guidance and 
planning factors remain the same •. 

. 
Implications for Naterinls Program and Planning 

The net-~ stockpile planning process and flexible stockpile goals mean that 
corporate planners may need to develop equally flexible plans that can be 
readily adjusted for changes in the levels of the stockpile. Industry 
should be able to utilize stockpile planning goals for· long-run planning 
because the goals 'Hill provide a general indication of the Government 1 s 
intention in the marketplace over an extended period. 

Since frequent c11angcs can be anticipated in'economic, strategic, and 
technological factors, corporate planners should not interpret a specific 
goal as an actual quantity to be bought or sold in any particular period of 
time. Stockpile goals for a given year ·will be determined in the Annual 
Materials Plan, \vhich 'tvill itself be subject to budget constraints, 
Congressional actions, and changing mm·kct conditions. Stockpiling actions 
will be planned so as not to disrupt com:nercial markets in affected materials, 
·The.rate of acquisition and disposal for a given material may therefol."e vary 
from year to year even if the goal is unchanged. 

The attached list presents the new goals. As indicated earlier, updates 
of..these goals Hill be issued, as required, by the. Federal Preparedness 
Agency .of the General "Services Administration. 

Attachment 

.. 

.. 
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STOCKPILE GOAtS, OCTOBER 1. 1976 
.. 

. 
MATERIALS A~D UNITS OUANllllF~S 

. 
ALUMINtiM OXIDE, FUSED CRUDE - ST • • • • • • • •• 147615 
ALU~INUM OXIDE, ABRASIVE G~AIN - ST. • • • • • • • • • 75000 
A U T !1·1 0 l! Y - S T • • ~ • • • • • • • • • • • • • • • • • • 2 0 1 3 0 
ASBESTOS, AMOSITE - ST • • • • • • • • • • • • • • • • 26291 
ASBESTOS, CHRYSOTILE - ST. • • • • • • • • • • • • • • 0 
BAUXITE, METAL JAMAICA TH LDT. • • • • • • • • • • • 523 
BAUXITE, METAL SURINAM TH LDT •••• ~ • • • • • • • 0 

' ........ ~ 
ALUHINA - TH ST ••••••••••• ;""-i • • • • • • • 11532 
ALUMINUM - TH ST • • • • • • • A • • • • • • • • • • • 0 
BAUXITE, REFRACTORY- TH LDT • • • • • • • • • • .• • • 2083 
BERYL ORE - ST - 11 S BEO CONCENTRATES • • • • • • • • 0 
BERYLLIUM COPPER MASTER ALLOY - ST • • • • • • • • • • 16710 
BERYLLIUM METAL - ST • • • • • • • • • • • • • • •. • • 895 
DISHUTH - TH LBS • • • • •.• ·• • • • • • • • • • • • • 771 
CADM~UM - TH LBS • • • • • • • • • • • • • • • • • • • 24701 
CASTOR OIL, SEBACIC ACID - TH LBS • • • • • • • • .• • 0 
CHROMITE, CHEMICAL - TH ST • • • • • • • • • • • • • • 734 
CHROHITE, HETALLURGICAL, ORE - TH ST GROss· HT. • • • • 2550 
CHROMIUM, FERRO, HIGH CARBON - TH ST • • • • • • • • • · 236 
CHROMIUM, FERRO, LOW CARBON - TH ST. • • • • • • • • • · 124 
CHRO~IUM, FE~RO, SILICON - TH ST • • • • • • • • • • • 69 
CHROMIUM, METAL - TH ST. • • • • • • • • • • • • • • • 10 
CURONITE 1 REFRACTORY - 'I'f! ST GROSS \-IT. • • • • • • • • 62!2 
COBALT - TH LBS CONTAINED. • • • • • • • • • • • • • • 85415 
COLUMBIUM CONCENTRATES, CONTAINED CB - TH LBS. • • • • 3131 
COLUMBIUM CARBIDE POWDER, CONTAINED CB - TH LBS. • • • 0 
c 0 L u ~: B l u t·! I FER R 0 I coNTAINED c B " - T H L B s • • . • • • • • • .. 0 
COLUMBIUM, METAL. CONTAINED CB - TH LBS. • • • • • • • 0 
COPPER - T2 ST • • • • • • • • • • • • • • • • • • • • 1299 
CORDAGE FI3E~S, ABACA - MIL LBS. • • • • • • • • .. 24 
CORDAGE FI3~~S, SISAL - MIL LBS. • • • • • • • • • .. • 114 
DIA HON D DI SS, SHALL - llU~1BER • • • ... • • • • • • • • • 0 
DIAMOND, INDUSTRIAL BORT - TH KT • • • • • • • • • • • 14974 
DIAMOND, INDUSTRIAL STONE - TH KT. • • • • • • • • • • 5559 
FEATHERS A:1D DOHN - TH LBS • • • • • • • • • • • • • • 61t9lJ 
FLUORSPAR, ACID GRADE - TH ST. • • • • • • • • • • 1594 
FLU 0 R SPAR , r·! ETA L L U R G I C A L - T 11 S T • • • • • • • ~: • • • 1 9 i 4 
GRAPHITE, NATURAL, CEYLON - ST • • • • • • • • • • • • 6271 
GRAPHITE, NATURAL, MALAGASY - ST • • • • • • • • • • • 20~72 
GRAPHITE, OTHER - ST • • • • • • • • • • • • • • • • • 347q8 
IODINE .. 'fH LBS. • • • • • • • • • • • • • • • • • • • 3333 
JEWEL BEARINGS - TH OF UNITS ••••••••••• 224623 
LEAD - TH ST • • • • • • • • • • • • • • • • • • • • • 865 
MANGANESE, BATTERY NATURAL - ST. • • • • • • • • • • • ·12736 

.. 
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!.fA 'I' F. R !.II. L S A N D U!H T S QU AllTITI ES 

HANGAUESE, BATTERY, SYNTHETIC DIOXIDE - ST • • • • • • 19.105 
1-'.AtfGANESE ORE, CHEHICAL - SH TOl{S • • • • • • • • • • 2117 i 36 
HANGANESE ORE, NST/lLLUHGICJ\L - Til ST •••••••• -.. ~-a... 
MANGANESE, FERRO, HIGH CARBON- TH ST......... 1139 
11 AN G A~: ESE , FER R 0 , L 0 H CAR B m: - T H S 1' • • • • • • • • 0 
MANGANESE, FERRO, MEDIUM CARBON - TH ST •••• :. • • 99 
MANGANESE, FERRO SILICON - TH ST • • • • • • • • • • • 8·1 
HANGANESE HETAL, ELECTROLYTIC- TH ST. • • • • • • • • 15 
MERCURY - 76 LBS/FLASK • • • • • • • • • • • • • • • • 5~00~ 
1-H C A , H USC 0 VI T E B L 0 C K - T H L B S • • . • • • _. • • • • • • 6 1 8 8 
MICA, MUSCOVITE FILM, 1 AND 2 QU/lLITY -:TH LBS • • • • 90 
MICA, MUSCOVITE SPLITTINGS - TH LBS. • • • • • • • • • 12631 
MICA, PHLOGOPITE BLOCK - LBS ••••••••••••• 206064 
MICA, PHLOGOPITE SPLITTINGS - TH LBS • • • • • • • • • 932 
MOLYBDENUM DISULPHIDE - :TH LBS CONTAINED MOLYBDENUM. • 0 
MOLYBDENUM FERRO - TH LBS CONTAINED MOLYBDENUM • • • • 0 
NICKEL - ST CONTAINED ••••••••••••••••• 204335 
OPIUM, GUM - LBS • • • • • • • • • • • • • • • • • • • 0 
OPIUH, SALT - LBS. • • • • • • • • • • • • • • • • • • 75000 
PLATINUM GROUP, IRIDIUM - TR OZ. • • • • • • • • • • • 97761 
PLATINU:1 GROUP, PALLADIUH - TH TR OZ • • • • • • • • • 21150 
PLATINUM GROUP 1 PLATINUM TH TR OZ. • • • • • • • • • 131~ 
PYRE T H HUN - L B S • • • • • • • • • • • • • • • • • • • • 3 7 '{ ~ 5 1 
QUARTZ CRYSTALS - TH LBS • • • • • • • • • • • • • 0 
"Q.UI.N.IDPLE - TH AV OZ • • • • • • • • • • • • • • • 68ll1 
QUININE - TH AV OZ • • • • • • • • • • • • • • • • • • 3045 
RUBBER - LT •••••••••••••••••••••• 513134 
RUTILE - ST •••••••••••••• ~ • • • • • 173928 
SAPPHIRE A!·lD RUBY - TH KT • • • • • • • • • • • • • • 0 
SHELLAC - TH LBS • • • • • • • ~ • • • • • • • • : • • 8529 
SILICON CA:23IDE, CRUDE - ST. • .• ••••••••• 306628 
SILVER - TH 7R OZ. • • • • • • • • • • • • • • • • • • 0 
TALC, STEATITE BLOCK AND LUNP- ST.. • • • • • • • • 104" 
TAN TAL U H N Ii{E?. A L S , C 0 ~iT A IN ED T A - T H L 'B S • • • • • • • 5 II 5 2 
TANTALUM CARBIDE ~OWDER, CONTAINED ~A - TH LBS • • • • 889 
TANTALUM XETAL, CONTAIHED TA - TH LBS. • • • • • • • • 1650 
THORIUM NITRATE - TONS OF TH02 • • • • • • • • • • • • ~18 
TIU - LT • .. .. • • • • • • .. • • • • • • • • • • • • • 32~99 
TITANIUM SPOHGE - ST ••••••••••••••••• 131503 
T U H G S T Eli 0 R E S MrD C 0 11 C E H T RATES · - T H L B S C 0 NT A I t~ E ~ • 8 8 2 3 
TUNGSTEN CARBIDE POWDER - TH LBS CONTAI~ED • • • • • • 128Q5 
TUNGSTEN, FERRO- Til LBS COU'fAINED • • • • • • • • 1T/69 
TUNGSTEN, METAL POWDER, - TH LBS CONTAIHED. • • • • • 3290 
VANADIUM FERRO - ST. • • • • • • • • •. • • • • • • • • 10095 
V AN A D I U :-1 P EN T 0 X I DE- S T • • • • • • • • ··~..,-~,.~ • • • .. • 2 57 6 
VEGETI.BLE TANNIU, CHEST~iUT - LT •••••• ·~· .. · • • • 69lJ2 
VEGETABLE TANNIN, QUEBRACHO - LT • • • • • • • • • • • 37998 
VEGETABLE TllNHIN, WATTLE - LT. • • • • • • • • • • • • 20208 
ZINC - TH ST • • • • • • • • • • • • • • • • • • • • • 1313 

.. 
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1. ·Which materials will be acquired and disposed of? 

A. The actual lists of materials which would be acquired or 

disposed of are determined through an Interagency Group. The resulting 

list, called an Annual Haterials Plan (AJ:.JP), details acquisitions and 

disposals for the ensuing fiscal year. The AMP fonns an integral part 

of the budget process and acquisitions w·ill be. reflected in the 

Administration's budget submission to Congress while disposals will be 

part of the Administration's legislative program. Consequently, actual 

acquisition and disposal plans will not be firmed up until Congress 

passes the necessary appropriation and disposal legislation. Of course, 

actual acquisitions and disposals will ultimately be determlned by 

market conditions. 

. . 
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2. Why are some materials listed with zero goals? 

A. A zero goal indicates that expected supplies for a three 

year emergency planning period exceed expected requirements, and therefore 

we do not need to stockpile any quantities of that material. It does not 

mean that the material is no longer considered to be strategic and critical. 
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3. Were the materials industries consulted during the stockpile 
study of the past year and did they help determine the goals? 

A. The establishment of stockpile goals was accomplished solely 

within an interagency framework. Industry may have been contacted during 

parts of the study to advise on highly technical mattters relating, 

for e:K:ample, to new technological developments. 

. . 
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4. llow much of the current stockpile can be utilized under your 
new goals? What \vould be the cost of acquiring additional 
materials to meet your new goals? 

A. Approximately half of the current stockpile inventories of 

$7 .If billion can be used to meet the new goals. In terms of the 93 

strategic and critical materials, current inventories are sufficient to 

meet the new goals for about 50 materials. 

It is impossible to determine the cost of converting the existing 

stockpile inventories to the desired levels specified by the new goals. 

This conversion process, involving both acquiring and disposing of material~, 

·will take place over a number of years. During this time the goals \vill 

change many times requiring adjustments to acquisition and disposal plans. 

Consequently, goals will be implemented in an incremental fashion through 

an annual plannj_ng process. 



UNITED STATES OF AMERICA 

GENERAL SERVICES ADMINISTRATION 

FederaZ Preparedness Agency 
Washington, D C 20405 

3 0 s :.•/'J 

MEHORANDUM TO: Randy Jayne 

Subject: 

National Security Council 

Information on Public Briefing to be held 
October 1, 1976 

Per your request, the following information is provided 
relative to the "public briefing" on the stockpile, 
scheduled for October 1, 1976, GSA Auditorium, 18th & F 
Streets, N.W., at 3:30PM. 

For the briefing, we have called or are in the process of 
alerting: 

- Federal Agencies-
- General Media-
- Trade Journals and Papers-

103 trade organizations and major firms 
that represent metal, minerals, ores, 
and agricultural commodities-

- Congressional committee staffs-

I propose to conduct the briefing personally, with my 
Assistant Director for Stockpile Disposal and the Chief 
of our Stockpile Policy and Objectives Division as 
"technical" backup. After passing out the "fact sheet," 
I plan to illuminate on its contents in 10 to 15 minutes. 
A question/answer period will follow which I intend to 
limit to 45 minutes. 

For the Press Secretary's (Mr. Nessen) pu~poses, I would 
think the media might ask the following types of questions: 

(1) Which materials will be acquired and 
disposed of? 

(2} Why are some ma~erials listed with 
zero goals? 

.Keep Freedom in Tour Future With U.S. Savings Bonds 
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(3) Were the materials industries consulted 
during the stockpile study of the past 
year and did they help determine the goals? 

(4) How much of the current stockpile can be 
utilized under your new goals? What would 
be the cost of acquiring additional materials 
to meet your new goals? 

Attached are the questions with responsive answers. 

Also attached is the final "fact sheet" incorporating the 
changes transmitted by your clearance memorandum of 
September 28, 1976. 

Should questions arise concerning this subject matter, my 
point of contact is Edward Zabrowski, 566-0800. 

~BRAY, JR. 
Director 

Attachments 
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1. Which mat·erials will be acquired and disposed of? 

A. The actual lists of materials which would be acquired or 

disposed of are determined through an Interagency Group. The resulting 

list, called an Annual Materials Plan (AMP), details acquisitions and 

disposals for the ensuing fiscal year. The AMP forms an integral part 

of the budget process and acquisitions will be reflected in the 

Administration's budget submission to Congress while disposals will be 

part of the Administration's legislative program. Consequently, actual 

acquisition and disposal plans will not be firmed up until Congress 

passes the necessary appropriation and disposal legislation. Of course, 

actual acquisitions and disposals will ultimately be determined by 

market cond Lt i.ons. 



2. Why are some materials listed with zero goals? 

A. A zero goal indicates that expected supplies for a three 

year emergency planning period exceed expected requirements, and therefore 

we do not need to stockpile any quantities of that material. It does not 

mean that the material is no longer considered to be strategic and critical. 
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3. Were the materials industries consulted during the stockpile 
study of the past year and did they help determine the goals? 

A. The establishment of stockpile goals was accomplished solely 

within an interagency framework. Industry may have been contacted during 

parts of the study to advise on highly technical mattters relating, 

for example, to new technological developments. 



4. How much of the current stockpile can be utilized under your 
new goals? What would be the cost of acquiring additional 
materials to meet your new goals? 

A. Approximately half of the current stockpile inventories of 

$7.4 billion can be used to meet the new goals. In terms of the 93 

strategic and critical materials, current inventories are sufficient to 

meet the new goals for about 50 materials. 

It is impossible to determine the cost of converting the existing 

stockpile inventories to the desired levels specified by the new goals. 

This conversion process, involving both acquiring and disposing of materials, 

will take place over a number of years. During this time the goals will 

change many times requiring adjustments to acquisition and disposal plans. 

Consequently, goals will be implemented in an incremental fashion through 

an annual planning process. 
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GSA FACT SHEET 
l?ederal Preparedness Agency 
October 1, 1976 

TilE STRATEGIC AND CRITICAL NATERIALS STOCKPILE 

Hhat is the S_tockpile? 

The stockpile consists of 93 minerals, metals, and other industrial 
materials stored at 122 locations in the United States. The aggregate 
value of the stockpile as of June 1976 was $7.4 Billion. Host of the 
materials ·were acquired priol' to 1959. · '£he pasic law governing the 
stockpile is the Strategic and Criticai Haterials Stock Piling Act. 

FhY a Stockpil~ 

The purpose of the stockpile is to ensure that our Government t,rill have 
available the necessary raw materials to support military requirements 
and the basic civilian economy during periods of extended conflict and 
when nonnal foreign supplies of these materials are disrupted. ny 
maintaining appropriate levels of these materials in the stockpile, our 
dependence upon foreign nations in time of war can be prevented or 
reduced. 

1.!2:!. is the Co!!!f>OSition of ~l~_Stockp:iJ.e Determined? 

Ev~ry L'l<:'tjor rmv material is analyzed on a continuing basis to determine 
whethe.r it should be designated as strategic and critical. Currently, there 
are 93 such materials covering a wide range of minerals, metals, and 
materials. }~terials may be added to or deleted from the list as 
technological, economic, or political changes occur which affect the 
design levels and composition of the stockpile. The amognts of materials 
held in the stockpile are determined by estimating the difference between 
the quantities needed in a major \var and the quantities available. If the 
estimated supply \vill satisfy the requirement, the amount of that material 
held in the stockpile will be zero. If the supply is inadequate, the 
shortfall is the amount which should be 'in the stockpile. 

Recent Changes ill....§._!;:ockpile Planning 

A major review of stockpile policy was conducted in 1972-1973 and resulted 
in an announcement of a revised stockpile policy. This revised policy 
would have significantly reduced the aggregate value of the stockpile. 
In the interim, there have been several changes in foreign material sources, 
in military production requirements, and in technological developments in 
the materials industries. In vimv of these changes, as '\vell as other 
military and political developments, a decision was made to conduct another 
revie\.;r of overall stockpile policy and procedures • 

.. 
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The Federal Preparedness Agency (Fl)A) of the General Services Administra­
tion chaired this interagency revimv. The study '"as extensive) involving 
thousands of manhours and requiring approximately one year to complete. 
As a result of this effort J the President has issued ne~;.;r stockpile policy 
guidance. 

The Nelv Policy Guidance 

The assumptions used to establish new stockpile objectives (or stockpile 
goals as we nm..;r call them) are based upon conservative _estimates about 
possible future wm~s and go well beyond. the stockpile guidance issued in 
1973. Specifically, the new policy calis for:a materials stockpile 
capable of supporting U.S. defense requirements: 

- during a major war; 

- over a three-year period; 

- assuming large-scale industrial mob:i.lization (and the associated 
increased materials demands); and 

- providing at the S?ffi1C time for a broad range of basic civilian 
economic needs to ensure the health and vitality of the wartime 
economy. 

In ··dollar terms, the new stockpile goals exceed the current inventory. 
Additionally, a significant portion of present stockpile (in terms of dollar 
value) consists of materials not required even under the new conse1:vative 
guidance. In order to fully implement the new policy, major programs 
of both acquisitions and disposals must be conducted~ Market considera­
tions required by the basic stockpiling statute will con~train the rate 
at which l<:aterials can be bought or sold~ Therefore, achievement of 
all of the ne'>-t stockpile goals will be a long-term proposition stretching 
over a nunbcr of years. It is fully recognized that for some materials 
there are considerable shortfalls bet\veen what is presently in the stockpile 
and the requirements of the new stockpile goals. For these materials, 
there is no intention to move injudiciously to offset these shortfalls. 
In particular, very careful considerations will be given to the effects of 
stockpile decisions on current market conditions. 

New Stockpile Procedures 

The interagency study reviewed the basic procedures and methodology used 
to implemcnt the nm.; policy guidance. An important procedural change 
knmvn as the "variable-confidence level" approach was adopted. In this 
approach: 
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Haterials required during a "\var period are specificaliy identified 
·in three groups (Defense, Essential Civilian, and General Civilian).; 

- The planning factors used to estimate the supply sources and 
amounts available can be varied for the different requirement 
groups. 

- Conservative factors can be used for the defense portion of the 
requirement '·lith more moderate factors for the other requirements. 

- Separate estimates for each year of an assumed war and a relative 
priority based upon the three groups can also be used. 

Ne>v Stockpile Planning Procesf! 

. During the course of the study it became apparent that the prior stockpile 
planning process was not adequate to accomplish a major restructuring of 
the stockpile. 

In particular, 

- more frequent reviews of data and planning assumptions were 
needed; 

- stockpile objectives were often out of date because of changes 
in economic, national security~ material, or foreign policy 
conditions; and 

- better coordination was needed bettveen disposal and acquisition 
decisions. 

. 
The interc:.gency study developed a procedure to overcome ·these problems. 
Provisions have been made to: 

oaintain current data and planning factors; 

- develop an annual plan for acquisition and disposal--the "Annual 
Haterials Plan"--that uill allow for changes in national security 
planning, market and other economic conditions, international 
events, and budgetary considerations (The plan 'tvill be integrated 
into the current budget cycle.); and 

- revieH stockpile policy guidance every four year .. or sooner if 
required. 

The study and 
goals are not 
noted above. 

the new policy is based on the recognition that the stockpile 
static, but rather that they may change with the conditions 
Under this concept, stockpile goals, 't·lhich ·will be updated 
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as necessary, are not plmmcd com.rnitmcnts by the U.S. to buy or seLl 
any specific·quantitics of materials; rather, they are flexible targets 
toHard which progress ":ill be made, as long as policy guidance and 
planning factors remain tho same •. 

Implications for Naterials t!-"ogram and Plannin& 

The neH stockpile planning process and flexible stockpile goals mean that 
corporate planners may need to develop equally flexible plans that can be 
readily adjusted for changes in the levels of the stockpile. Industry 
should be able to utilize stockpile planning goals for· long-run planning 
because the goals \vill provide a gene:~;al indication of the Government's 
intention in the marketplace over an extended period. 

Since frequent changes can be anticipated in'economic~ strategic, and 
technological factors, corporate planners should not interpret a specific 
goal as an actual quantity to be bought or sold in any particular period of 
time. Stockpile goals for a given year will be determined in the Annual 
Materials Plan) which will itself be subject to budget constraints~ 
Congressional actions, and changing market conditions. Stockpiling actions 
will be planned so as not to disrupt commercial markets in affected materials .. 
The rate of acquisition and disposal for a given material may therefore vary 
from year to year even if the goal. is unchanged. 

The attached list presents the new goals. As indicated earlier, updates 
of .. these goals Hill be issued, as required, by the Federal Preparedness 
Agency of the General Services Administration. 

Attachment 

.. 
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STOG_KPILE GOALS, OCTOBER 1, 1976 

MATRRIALS AND UNITS QUANTITIES 

ALUMINUM OXIDE. FUSED CRUDE - ST • • • • • • • 147615 
ALU~INUM OXIDE, ABRASIVE GrtAIN - ST. • • • • • • • • • 75000 
ANTIMONY - ST. • • • • • • • • • • • • • • • • • • 20130 
ASBESTOS, AHOSITE - ST •••••••• 4 • • • • • • • 26291 
ASBESTOS, CHRYSOTILE - ST. • • • • • • • • • • 0 
BAUXITE, METAL JAMAICA TH LDT. • • • • • • • • • • • 523 
BAUXITE, METAL SURINAM TH LDT •••• ~ • • • • • • • 0 
ALUMINA - TH ST. • • • • • • • • • • • • • • • 11532 
ALUMINUM - TH ST • • • • • • • • • • • • • • • • • 0 
BAUXITE, REFRACTORY - TH LDT • • • • • • • • • • • .• • 2083 
BERYL ORE- ST - 11 $ BEO CONCENTRATES • • • • • • • • 0 
BERYLLIUM COPPER MASTER ALLOY - ST • • • • • • • • • • 16710 
BERYLLIUM METAL - ST • • • • • • • • • • • • • • • 895 
BISMUTH - TH LBS • • • • • • • • • • • • • • • • • • • 771 
CADMIUM - TH LBS • • • • • • • • • • • • • • • • • 24701 
CASTOR OIL, SEBACIC ACID - TH LBS • • • • • • • • 0 
CHROMITE, CHEMICAL - TH ST ••••••••••• ~ • • 734 
CHROMITE. METALLURGICAL, ORE - TH ST GROSS WT. • • • • 2550 
CHROMIUM, FERRO, HIGH CARBON - TH ST • • • • • • • • • 236 
CHROMIUM, FERRO, LOW CARBON - TH ST. • • • • • • • • • 12Q 
CHRO~IUM, FERRO, SILICON - TH ST • • • • • • • • • 69 
CHROMIUM, METAL - TH ST. • • • • • • • • • • • • • • • 10 
CHROMITE, REFRACTORY - T~ ST GROSS WT. • • • • • • • • 642 
COBALT - TH L3S CONTAINED. • • • • • • • • • • 85415 
COLUMBIUM CONCENTRATES, CONTAINED CB - TH LBS. • • • • 3131 
COLUMBIUM CARBinE POWDER, CONTAINED CB - TH LBS. • • • 0 
C 0 L U ~'. B I Ut1 , FER R 0 , C 0 NT A IN ED C B - T H L B S • • • • • • • • • 0 
COLUMBIUM, METAL, CONTAINED CB - TH LBS. • • • • • • • 0 
COPPER - TE ST • • • • • • • • • • • • • • • • 1299 
CORDAGE FIBERS, ABACA - MIL LBS. • • • • • • • • • 24 
CORDAGE FIBERS, SISAL - MIL LBS. • • • • • • • • • • • ttq 
DIAHOND DIES, SHALL- NU~·1BER ••• "'• • • • • • • • 0 
DIAMOND, INDUSTRIAL BORT - TH KT • • • • • • • • • • • 14974 
DIAMOND, INDUSTRIAL STONE - TH KT. • • • • • • • • • • 5559 
FEATHERS A~D DOWN - TH LBS • • • • • • • • • • • • • • 6494 
FLUORSPAR, ACID GRADE - TH ST. • • • • • • • • • • • • 1594 
FLUORSPAR, HETALLURGICAL - TH ST • • • • • • • •. • • • 1914 
GRAPHITE, NATURAL, CEYLON - ST • - • • • • • • • • • • 6271 
GRAPHITE, NATURAL, MALAGASY - ST • • • • • • • • • • • 20472 
GRAPHITE. OTHER - ST • • • • • • • • • • • • • • • • • 34748 
IODINE - TH LBS. • • • • • • • • • • • • • • • • • • • 3333 
JEWEL BEARINGS - TH OF UNITS • • • •••••••• 224623 
LEAD- TH ST • • • • • • • • • • • • • • • • • • • • .• 865 
MANGANES~, BATTERY NATURAL - ST. • • • • • ·• • • • 12736 

.. 



-H~TRRIALS AND UNITS QUANTITIES 

KANGAtiESE, BATTERY, SYNTHETIC DIOXIDE - ST • • • • 19~05 
KANGANESE ORE, CHEMICAL - SH TO~S •••••••••• 2~7136 
MANGANESE ORE, METALLURGICAL - TH ST • • • • • • • • • 2052 
MANGANESE, FERRO, HIGH CARBON - TH ST. • • • • • • 439 
MANGANESE, FERRO, LOW CARBON - TH ST • • • • • • • • 0 
MANGANESE, FERRO, MEDIUM CARBON - TH ST. • • • • • • • 99 
MANGANESE, FERRO SILICON - TH ST • • • • • • • • • 81 
MANGANESE METAL, ELECTROLYTIC - TH ST. • • • • • • • • 15 
MERCURY - 76 LBS/FLASK • • • • • • • • • • • • • • 54004 
HICA, HUSCOVITE BLOCK - TH LBS ••.•••••• • • • • 6188 
MICA, MUSCOVITE FIL.H, l AND 2 QUALITY - :TH LBS • ., • • 90 
MICA, MUSCOVITE SPLITTINGS - TH LBS. • • • • • • • • • 12631 
MICA, PHLOGOPITE BLOCK - LBS ••••••••••••• 206064 
MICA, PHLOGOPITE SPLITTINGS - TH LBS • • • • • • • 932 
MOLYBDENUM DISULPHIDE - ~TH LBS CONTAINED MOLYBDENUM. • 0 
MOLYBDENUM FERRO - TH LBS CONTAINED MOLYBDENUM • • • • 0 
NICKEL - ST CONTAINED •••••••• ~ • • • • •• 204335 
OPIUM, GUM - LBS • • • • • • • • • • • • • • • • • 0 
OPIUM, SALT - LBS. • • • • • • • • • • • • • • • • • • 75000 
PLATINUM GROUP, IRIDIUM - TR OZ. • • • • • • • • • • • 97761 
PLATINUM GROUP, PALLADIUM - TH TR OZ • • • • • • • • • 2~50 
PLATINUM GROUP, PLATINUM - TH T~ OZ. • • • • • • • • • 1314 
PYRETHRUM - LBS •••••••••••••• o ••••• 377851 
QUAPTZ CRYSTALS - TH LBS • • • • • • • • • • • • • 0 
QUINIDI~E - TH AV OZ • • • • • • • • • • • • • • • 6841 
QUININE - TH AV OZ •••••• o • • • • • • • • • • • 3045 
RUBBER -· LT •••••••••••••••••••••• 513134 
RUTILE - ST •••••••••••••••••••••• 173928 
SAPPHIRE A~D RUBY - TH KT • • • • • • • • • • • • • • 0 
SHELLAC - TH LBS • • • • • • • • • • • • • • : • • 8529 
SILICON CAJ?!DE, CRUDE - ST •••••••••••••• 306628 
SILVER - TH TR OZ. • • • • • • • • • • • • • • 0 
TALC, STEATITE BLOCK AND LUMP - ST • • • • • • • • • • 104 
TANTALUM MI RALS, CONTAINED TA - TH LBS • • • • • • • 5452 
TANTALUM CARBIDE POWDER, CONTAINED ~A - TH LBS • • • • 889 
TANTALUM METAL, CONTAINED TA - TH LBS. • • • • • • 1650 
THORIUM NITRATE - TONS OF TH02 • • • • • • • • • • • • 418 
TIU - LT • • • • • • • • • • • • • • • • • • • • • • . • 32499 
TITANIUM SPONGE - ST ••••••••••••••••• 131503 
TUNGSTEN ORES AND CONCENTRATES - TH LBS CONTAINED. • • 8823 
T U N G S T EN C A RBI DE P 0 \olDER - T H L B S C 0 NT A I N ED • • • • • • 1 2 8 4 5 
TUNGSTEN, FERRO - TH LBS CONTAINEn • • • • • • • • • • 17769 
TUNGSTEN, METAL POWDER, - TH LBS CONTAINED. • • • • • 3290 
VANADIUM FERRO - ST. • • • • • • • • • • • • • • • • • 10095 
VANADIUM PENTOXIDE- ST • • o • • • • • • • • • • • • • 2576 
VEGETABLE TANNIN, CHESTNUT - LT. • • • • • • • • • 6942 
VEGETABLE TANNIN, QUEBRACHO - LT • • • • • • • 37998 
VEGETABLE TANNIN, WATTLE - LT. • • • • • • • • • • • • 20208 
ZINC - TH ST • • • • • • • • • • • • • • • • • • • • • 1313 
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THE S'IT'-ATEGIC Ju\1) CRITICAL Nl\TERJJLLS STOCKPILE 

Hhat is the Stodq;:ilc:? 

The stockpile consists of 93 minerals, metals, and other industrial 
materials stored at 122 locations in the l~nited Stutes. The aggregate 
value of the stockpile as of June 1976 '\vas $7.4 Billion. Nost of the 
materials Here acquired prior to 1959. · The t;asic law governing the 
stockpile is the St:::ategic and Criticai Naterials Stock Piling Act .. 

The purpose of tha s';:::;ckpfle ·is to ensure that our Government 't~ill have 
available the necessary raw materials to support military requirements 
and the basic civilian economy during periods of extended conflict and 
Hhen norwal foreign supplies of these materials are disrupted.. ny 
maintaining appropriate levels of these materials in the stockpile, our 
dependence upon foreign nations in time of war can be prevented or 
reduced. 

ll0\\1 is the Cor:r.:>osition of the Sto_ckpile Determined? 

Every ~ajar raw Qateri~l is analyzed on a continuing basis to dcter.mine 
t;rhether it should he designated as strategic and critical. Curn~ntly, there 
are 93 such materials covering a wide range of minerals, metals> and 
materiels. Haterials may be added to or dele. ted from the list as 
technological, econonic, or political changes occur \·lhich affect the 
design levels and composition of the stockpile. The amognts of materials 
held in the stockpile are determined by estimating the difference hetHeen 
the qua..ctities ueeded in a Ir41.jor \var and the quantities available. If the 
estimated supply Hill satisfy the requirement, the amount of that material 
held in the stockpile t~ill be zero. If the supply is inadequate, the 
shortfall is the amount -;.-hich should be i.n the stockpile. 

j:tecent Changes in Stockpile Planning 

A major review of stockpile policy lvas conducted in 1972-1973 and resulted 
in an announcement of a revised stockpile policy. 'l'his revised policy 
would have significantly reduced the aggrcgnte value of the stockpile. 
In the interim, there have been several changes in foreign material sources·> 
in military product:ion requirements, and in technological developments in 
th~ materials industries. In view· of these changes, as Hell as other 
military and political developments, a decision uas made to conduct another 
revict·l of overall stockpile policy and procedures • 

.. 
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The Federal Preparedness Agency (FTA) of the General Services Admini-stra­
tion chaired this interagency revim-1. The study \vas extensive, involving 
thousands of roanhours and requiring approximately one year to complete. 
As a result of this effort, the President has issued ne\v stockpile policy 
guidance. 

The Ne\v Policy Guidanc~ 

The assumptions used to establish neH stockpile objectives (or stockpile 
goals as we now call ther:1) are based upon conservative estimates about 
possible future >·mrs and go well beyond. the stockpile guidance issued in 
1973. Specifically, the net¥ policy calis for·· a materials stockpile 
capable of supporti~g U.S. defense requirements: 

during a Dajor war; 

- over a three-year period; 

- assuming large-scale industrial mob:tH.zation (and the nssociated 
increased materials demands); and 

. . 
- providing at the same time for a broad range of basic civilian 

economic needs to ensure the health and vitality of the t-1artime 
economy. 

In .. dollar terms, the neH stockpile goals exceed the current inventory. 
Additionally_, a significant portion of present stockpile (in terms of: dollar 
value) consists of materials not required even under the ne\v conse1:vative 
guidance. In order to fully implement the ne~v policy, major programs 
of both acquisitions and disposals must be conducted. Market considera­
tions required by the basic stockpiling statute will constrain the rate 
at which t:aterials can be bought or soldo Therefore, achievement of 
all of the ne-.;; stockpile goals will be a long-term proposition stretching 
over a nuober of years. It is fully recognized that for some materials . 
there are considerable shortfalls bettveen v7hat is presently :i.n the stockpile 
and the requirements of the new stockpile goals. For these materials,. 
there is no intention to move injudiciously to offset these shortfalls. 
In particular, very careful considerations >vill be given to the effects of 
stockpile d.:!cisions on current market conditions. 

New Stockpi1.e Procedures 

The :i.nteragency study revieHed the basic procedures and methodology used 
to implernant the ne\v policy guidance. An importa~t procedural change 
knmvn as t:he 11variable-confidence level" approach vras adopted.. In this 
approach: 

.. 
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" l·Iaterials required during a \·n:n: period are specifically iderltific.d ·. 
in three groups (Defense, Essential Civilian, and General Civilian) h 

- The planning factors used to estimate the supply sources and 
amounts available can be vnried for the different requir.:ement 
groups. 

- Conservative factors can be used for the defense portion of the 
requirement Hith more moderate factors for the other requirements. 

- Separate estimates for each year of an assumed war and a relative 
priority based upon the three groups can also be used. 

Ne1.-1 Stockni'le Ple-:::::!:.::'.2 Process 

During the course c.= the study it became apparent that the prior stockptle 
planning process ';-12.S :-.ot adequate to accomplish a major restructuring of 
the stockpile. 

In particular, 

- more frequent revie\?S of data and plai·ming assumptions 'HCl.'C 

needed; 

- stockpile objectives Hel~e often out of date because of changes 
in economic, national security~ material, or foreign policy 
conditions; and 

- better coordination was needed between disposal and acquisition 
decisions. 

. 
The interag.::ncy study developed a proce;dure to overcome "these problems .. 
Provisions h~ve been nade to: 

naintain current data and planning factors; 

- develop an annual plan for acquisition and disposal--the u/mnual 
Haterials Plan11 --that \lill allm-1 for changes in national security 
planning, market and other economic conditions, international 
events, and budgetary considerations (The plan will be integrated 
into the current budget cycle.); and 

- revieH stockpile policy guidance every four years or sooner if 
required. 

Th<:! study and the neH policy is based on the recognition that the stocl~pile 
goals are not static, but rather that they may change "7ith the conditions 
noted above. Under this concept, stockpile goals, 'Hhich Hill be updated 



as necessary> are not planned commitments by the U.S. to buy or sell 
any specifi4 quantities of materials; rather, they are flexible targets 
tO\vard tvhich progress \·lill be made, as long as policy guidance and 
planning factors remain the same •. 

Ime Heat ions for Haterials Program an<!_ Planning 

The new stockpile planning process and flexible stockpile goals mean.that 
corporate planners may need to develop equally flexible plans that can be 
readily adjusted for changes in the levels of the stockpile. Industry 
should be able to utilize stockpile planning goals for· long-run planning 
because the goals \-Jill provide a general indication of the Government 1 s 
intention in the carketplace over an extended period. 

Since frequent cha2ges can be anticipated in'economic, strategic, and 
technological f2.ctc:.:s, corporate planners should 11ot interpret a specific 
goal as an actual qu~"tity to be bought or sold in any particular period of 
time. Stockpile goals for a given year will be determined in the Annual 
Materials Plan, which Hill itself be subject to budget constraints;, 
Congressional actio~s, and changing market conditions. Stockpiling actions 
will be planned so as not to disrupt commercial markets in affected materials .. 
The. rate of acquisition and disposal for a given material may therefore vary 
from year to year even if the goal is unchanged. 

The attached list presents the new goals. As indicated earlier, updates 
of .. these goals Hill be issued, as required, by the Federal Prepareduess 
Agency of the General Services Administration. 

Attac1s:ent 
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}1 A T E R I A L S A~~ D UN I T S 9 U A N 1 I T I E £?._ 

A L U!H N U ~1 0 X I DE , F U SED C R U DE - S T • • • 111 7 6 1 5 
ALU~INUM OXIDE, ABRASIVE GtlAIN - ST. • • • • • 35000 
ANTIMONY - ST. • • • • • • • • • • • • • • • • • • • • 20130 
ASBESTOS, AMOSITE - ST • • • • • • • • • • • • • • 26291 
ASBESTOS, CHRYSOTILE - ST. • • • • • • • • • • 0 
BAUXITE, METAL JA~AICA TH LDT. • • • • • • • • • • • 523 
BAUXIT2, METAL SURINAM TH LDT. • ~ • • • • • • • 0 
ALUMINA - TH ST. • • • • • • • • • • • • • • • • • • • 11532 
ALUHirlUH - TH S7 ........ ,. • • • • • • • 0 
BAUXITE, REFRACTC~! - TH LDT • • • • • • • • • • • 2083 
BERYL ORE - ST - 1~ % BED CONCENTRATES • • • • • • • • 0 
BERYLLIUM COPPER M;S?ER ALLOY - ST • • • • 16710 
BERYLLIUM METAL - ST • • • • o • • • • • • • • 895 
BISMUTH - TH LBS • • • • •. • • • • • • • • • • • • 771 
CADMIUM - TH LBS • • • • • • • • • • • • • • • • • 2~701 
CASTOR OIL, SEBACIC ACID - TH LBS. • • • • • • • .• • 0 
CHROMITE, CHEMICAL - TH ST • • • •••• ~ • • 73q 
CHROMITE, METALLURGICAL, ORE - TH ST GROSS WT. • • 2550 
CHROMIUM, FERRO, HIGH CARBON - TH ST • • • • ••• · 236 

. CHRO~IUM, FERRO, LOW CARBON - TH ST. • • • • • • • 12~ 
CHROMIUM, FE~RO, SILICON - TH ST • • • • • • • • • 69 
CHROMIUM, XETAL - TH ST. • • • • • • • • • • • 10 
CHRO!·fiTE, HEFRACTORY - TH ST GROSS i-lT. • • • • • • 642 
COBALT - TH LBS CONTAINED. • • • • • • • • • • • • 85415 
COLUMBIUM CO~CENTRATES, COUTAINED CB - TH LBS. • • 3131 
COLUMBIUM CARBIDE POWDER, CONTAINED CB - TH LBS. • • • 0 
C 0 LUX B I m1 , F;: R R 0 , C 0 n T A D! ED C B - T H L B S • • • • • • • • • 0 
COLUMBIUM, ~ETAL, CONTAINED CB - TH LBS. • • • 0 
COPPER - T2 ST • • • • • • • • • • • • • • 1299 
CORDAGE FI3E3S, ABACA - MIL LBS. • • • • • 24 
CORDAGE FIBERS, SISAL - ~IL LBS. • • • • • • • 114 
D I A t-l 0 N D D I S S , S ?·aLL - N U :-1 BE R • • • "• • • • • • • • • • 0 
DIAMOND, INDUSTRIAL BORT - TH KT • • • • • • • • • 14974 
DIAMOND, INDUSTRIAL STONE - TH KT. • • • • • • • • 5559 
FEATHERS AND DOWN - TH LBS • • • • • • • • • • • • 6494 
FLUORSPAR, ACID GRADE - TH ST. • • • • • • • • • • 1594 
FLUORSPAR, METALLURGICAL - TH ST • • • • • • • • • 1914 
GRAPHITE, NATURAL, CEYLON - ST • • • • • • • • • • 6271 
GRAPHITE, NATURAL, MALAGASY - ST • • • • • • • • • • • 20472 
G R A PH I T E , 0 THE R - S T • • • • • • • • • • • • • ,. • • • 3 ll 7 11 8 
IODINE - TH LBS. • • • • • • • • • • • • • • • • • • • 3333 
JEHEL BEAHINGS- TH OF U!IITS ••••••••••• 2211623 
LEAD - TH ST • . • • • • • • • • • • • • • 865 
HANG~UESE, BATTERY NATURAL - ST. • ••••• ~ • • 12736 

.. 



. . .. 
. 
~ATERIALS AND UNITS QlJAN.TITIES 

MANGANESE 1 BATTERY, SYNTHETIC DIOXIDE - ST • • • • • • 19)05 
MANGANESE ORE, CHEMICAL - SH TONS • • • • 2q7136 
MANGANSSE ORE, METALLURGICAL - TH ST • • • • • • • • • 2052 
HANGANESE:, FERRO, HIGH CARBON- Tll ST......... 1139 
MANGANESE, FERRO, LOW CARBON - TH ST •••••••• i 0 
HANGANESE, FERHO, MEDIUN CARBON - TH ST. • • • • • • • 99 
MANGANESE, FERRO SILICON - TH ST • • • • • • • • • • • 81 
t1 AN G A N E S E HE T A L 1 E L E C T R 0 L Y T I C - T H S T • • • • • • • • .. 1 5 
MERCURY - 76 LBS/FLASK • • • • • • • • • • • • • • 54004 
HI C A t f'.U S C 0 VI T E B L 0 C K - T H L B S • • . .. • · • • • • • • • . • 6 1 8 8 
MICA 1 MUSCOVITE FILM, 1 AND 2 QUA~ITi -:T~ LBS • • • • 90 
MIGA 1 MUSCOVITE S?LITTINGS - TH LBS. • • • • • • • • • 12631 
MICA, PELOGOPITE BLOCK - LBS ••••••••••••• 206064 
MICA, PHLOGOPITE S?LITTINGS - TH L9S • • • • • • • • • 932 
MOLYBDE~UM DISULPHitE - :TH LBS CONTAINED MOLYBDENUM. • 0 
MOLYBDE~UM FERRO - TH LBS CONTAINED MOLYBDENUM • • • • 0 
NICKEL - ST CONTAINED. • • • • • • • • • • • • • • 204335 
OPIUM, GUM - LBS • • • • • • • • • • • • • • • • • • • 0 
OPIUM) SALT - LBS. • • • • • • • • • • • • • • • • • • 75000 
PLATINUM GROUP, IRIDIUM - TR OZ. • • • • • • • • • • • 97761 
PLATINUM GROUP 1 PALLADIUM - TH TR OZ • • • • • • • • • 2450 
PLATINU~ GROUP, PLATINUM TH TR OZ. • • • • • • • • • 1314 
PYRETHRUM - LBS •••••••••••••••••••• 377e51 
QUArTZ CRYSTALS - TH LBS • • • • • • • • • • • • • 0 
QUIN!DI:iS - TH AV OZ • • • • • • • • • • • • • • • 68lt1 
QUININE - TH AV OZ • • • • • • • • • • • • • • • • 3045 
RUBBER - LT ....................... 513134 
RUTILE - ST. • • • • • • ••••••••••••• 173928 
SAPPHIRE A~D RUBY - TH KT • • • • • • • • • • • • • • 0 
SHELLAC - TH LBS • • • • • • • • • • • • • • ! • • 8529 
SILICON ChR3IDE, CRUDE - ST. • •••••••••• 306628 
SILVER - TH 7R OZ. • • • • • • • • • • • • • • • • • • 0 
TALC, STEATJTE BLOCK AND LUMP - ST • • • • • • • • 104 
TAN TAL UN !-! D(2?. A L S , C 0 NT An: S D T A - T H L B S • • • • • • • 5 115 2 
TANTALUM CARBIDE POWDER, CONTAINED ~A - TH LBS • • 889 
TANTALUM X2TAL, CONTAINED TA - TH LBS. • • • • • • 1650 
THORIUM NITRATE - TONS OF Til02 ••• & • • • • • • Q18 
Titl - LT • • .. • • • • • • • • • • • • • • • • • .. 32499 
TITANIUM SPONGE - ST ••••••••••••••••• 131503 
TUNG S T E 11 0 R E S AN D C 0 !1 C EN' T RATES - T H L B S C 0 NT A H~ E 1) • • • 8 8 2 3 
TUNGSTEN CARBIDE POWDER - TH LBS CONTAINED • • • • • • 12845 
TUNGSTEN, FERRO- TB LBS CONTAINED • • • • • • • • 17769 
TUNGSTEN, METAL POWDER~ - TH LBS CONTAINED. • 3290 
VANADIUM FERRO - ST. • • • • • • • • • • • 10095 
VANADIUM PENTOXIDE- ST • • • • • • • • • • • • 2576 
VEGE:TI\BLE TANNIN, CHESTtiUT - LT. • • • • • • • • • • • 6942 
VEGETABLE TANNIN, QUEBRACHO - LT • • • • • • • • • 37998 
VEGETABLE TANNIN, WATTLE - LT. • • • • • • • • • • • • 20208 
ZINC - TH ST • • • • • • • • • • • • • 1313 

.. 
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1. ·Which materials will be acquired and disposed of? 

A. The actual lists of materials v7hich would be acquired or 

disposed of are determined through an Interagency Group. The resulting 

list, called an Annual Haterials Plan (ANP), details acquisitions and 

disposals for the ensuing fiscal year. The AMP forms an integral part 

of the budget process and acquisitions \-?ill be reflected in the 

Administrationts bc:C.;et submission to Congress while disposals will be 

part of the Ad.:ni=.is-::::-ation's legislative program. Consequently, actual 

acquisition ~ld disposal plans will not be firmed up until Congress 

passes the necessary appropriation and disposal legislation. Of course, 

actual acquisitions and disposals will ultimately be determined by 

market conditions. 



.. 
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2. Hhy are some materials listed w·ith zero goals? 

A. A zero goal indicates that expected supplies for a three 

year emergency planning period exceed expected requirements, and therefore 

we do not need to stockpile any quantities of that material. It does not 

mean that the material is no longer considered to be strategic and critical • 

• 
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3. Here the materials industries consulted during the stockpile 
study of the past year and did they help determine the goals? 

A. The establishment of stockpile goals >-ms accomplished solely 

within an interagency framework. Industry may have.been contacted during 

parts of the study to advise on highly technical mattters relating, 

for example, to ne~ technological developments. 

. . 
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4. How much of the current stockpile can be utilized under your 
new goals? vJhat ·would be the cost of acquiring additional 
materials to meet your ne\-l goals? 

A. Approximately half of the current stockpile inventories of 

$7.4 billion can be used to meet the new goals. In terms of the 93 

strategic and critical materials, current· inventories are sufficient to 

meet the new goals for about 50 materials. 

It is i~possible to determine the cost of converting the existing 

stockpile inventories to the desired levels specified by the new goals. 

This conversion process, involving both acquiring and disposing of materials, 

will take place over a number of years. During this time the goals will 

change many times requiring adjustments to acquisition and disposal plans. 

Consequently, goals \;ill be implemented in an incremental fashion through 

an annual planning process. 




