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Digitized from Box 24 of The Ron Nessen Papers at the Gerald R. Ford Presidential Library

Memo to the Record:

The box label for the box in which this material was originally

received described these items as"Press Office Staff Meetings (CG Notes)".
Apparently the handwriting is that of Connie Gerrard, Originally

Senior Btaff meeting minutes Were interfiled in the 1976 folders,

but they were segregated into their own W%W
7hife+



MINUTES OF STAFF MEETING

Saturday - September 21 ﬁ" 7"ﬂ

10:30 a. m. )
-~ S
gt YDy g
W emphasizing that he @ed taém of the decisions &he
Nessen opened the meetmg[askmg or e page ﬁimsm

~~peieadadacassixiants job breakdown from each eae.<

He said w lanned to bring in an Administrator to handle
the%mlstratwe dspectsef wix the jolv; ; i .
J’Am ’

Announced that Tom deCair wogld be his'personal assistant and paper should
be funnelled through him.,

Wanted suggestions on news summary and ideas on if it should be changed
or beefed up.

Asked for thoughts on opening up coverage a little more. Perhaps should be

more opportunities for photo coverage - should entertain idea of opening up
briefing to film coverage. Know that can't be done, but should think of some

sort of accommodation.
Jack Hushen given the assignment of handling Saul Pett intervi ew - which will
be the President's first -- on way back from San Francisco October 3. The

President will then have a series of group interviews with 4 or 5 people in
the residence - on the record - after San Francisco. Exampl e would be to

have a group of economic reporters in to talk. Need to think how freguently

these sho d be held and where and when. W”W & Z M’
7 Premdent al so connden ﬁwa news co erences. President

mentioned he wanted to have a press conference 3 weeks from the last one.

Andrew Falkiewicz was asked to getythe request for a press conference
while in Tokyeo, and also to work out ideas of the Japcnese media in

Washington seeing the President before he leaves for Tokeyo.

Ron also asked for ideas on how major White HouseM coul d sit down

regularly with media -- a format similar to Cocktails with Clawson.



N N’ e —
Ron asked Tom to get Jill McAuley on the White House payroll andlshe was

getting overtime. Tom should notify Jill of this.
0

A daily staff meeting was discussed -- a look-ahead planning session for the
next day where photo sessions, etc. would be set. It was decided Ron would meet

with his staff at 9 asm. each day.

Tom was asked to get the status of the McLaughlin, Herschenson, Clawson
situation. Ron understood Clawson was coming back and has a new office. Phil

Ron
Jones has requested a list of the Nixon hold-overs, and fvants to make sure his

between
operation is in order. Ron asked for the -w#memos bexbecempesinw te r Hor st

snd McLaughlin, .
Ron asked thatall staff members read the wires regularly and keep abreast of
breaking news stories, as they come out. He wants to see the wires every half
hour. fW
i bt
Ron mentioned that the Press Travel pool is unahppy with the van sits&®t & n. [M‘
There are 11 bodies that need to be accommodated, =ssx including the WHCA man,
White House photographer, Press Office man, anq Navy film crew. Perhaps 2 M
s tation wagons could be used so that the pool aad leave the vehicle more/pasily.
The military unwillingness to support the press office operation was discussed,

This is due to people like

Proxmire wanting to cut the military budget.

: {
Ron asked Jack to get the birth certificate to Parade Magazine on M Ford.

Lottery wasn't for more than a year and a half after reigistration. The date is
wrong in the biography, and those need to be destroyed and re-written. A press

kit is being prepared on the family. We need to work with Eric, as he will be
'



-

O v

usiﬁg this sort of th ihg oﬁ advances.
1 It was suggested that the Grand Rapids Press be among the first group of
reporters seeing the President.

Ron said that his daily procedure would be:

7 a.m., Arrive at office . Ead for an hour

8a.m, Staff meeting

9 a.m. Press Office staff meeting. At this meeting each assi stant will provide
any issue that needs to be raised with the President. -

The briefing will be held as close to 11 a.m. as possible each day. Sigttsg

podium, havin e informal a.tnéishere, ( reducing the adversary
v
reg;ionship appearance. It was decided there are too many people to put in chairs,
or tc; hae e the bri efer seated,, as he couldn't be seen by the numbers of people.

It was decided to get a podium like the President's for the briefings., and to have
a stand-up mike , with the podium off to the side. This will be instigated starting
Tuesday.

Also starting Tuesday the hand-outs will be given out at 11 a.m. so the press
can start on them, and the briefing will be held as close to 11 a.m. as possible.

It was decided someone should get the schedule from Terry O'Donnell's
office every day to coordinat e the recei ving with the rel ease of the next day's
schedule. We need to get the lower office running smoothly -- with everyone
having assignment s of what he should do.

It was decided there should be a liaison man with each area of the White House
so that getting information won't be duplicated by enore than one press office staff
assistant. Tom, Jack, and Larry should draw up a proposal for this.

Ron mentioned that Mrs. Ford needs a new Press Secretary and a new Social

Sec



e

Social Secr’etary. If anyone has names to suggest,' he should vge"t:'in ‘

touch with Rick Sardo or Ron Nessen,



ADVMINISTRATIN LY C( 'IDINTIAL ~ _
THE WHITE HOUSE
WASHINGTON
eptember 21, 1974
VEMORANDUM FOR: JACK HUSHEN cc: Bob HMead
ANDREW FALKIZEVI Eric Rosenberger
BILL RC3ERTS Ron lNessen
JOHN CARLSON Connie Cerrard

LARRY SPZAKZS
LES JANKA
THYM SMITH

TRCM s TOM DeCAIR

5e
6.
7e

BJECT: This morning

L
=1

the staff meeting Ron requested the following from everyone:
One-page roundup of job--ie, what kinds of things you do.
Ideas for the news summary--what it should be doing.

Ideas for opening up coverage--ie. film of briefings (keeping

in mind the vproblems inherent in this), sound photo sessions, etc.

deas on interviews with the President--head-to-head and small
groups. Need names, how often, where, times of day. How about
start llg with group of econ pecple after summit and before
Presitent's major economic address Cct. 5-11. GR Press?

Ideas, including liabilities, on out of town press conferences.
Ideas on "cocktails with nessen”™ {under a different name).

Stay on top of breaking news--wires, network news showg--
in your areas so we can respond qulckly and not have to wait
until the next day or Just hope the story dies.

addition, the following assignments were made:

11 arrange with WHCA to chanze the poduum before
Tuesgdav's Nessen briefing debut.
Beginning at 11 a.m, Tuesday, each weekday at 11 we will
release, without embarge, 2ll the releases and postings we
have for the morning (if some aren;t ready yet, we can do
them at the briefing or post them in the afternocon)., Thym and
Tarry should work with Tom before Tuesday merning *to discuss
specific logistics.

4

f an approximate briefing time is known at 11, 1t should
e announced when the material 1s made available.

&)



-
3. Jdack will contact Saul Pett.

4, Larry will work with 0llie and Eric on a press kit for
Eric's use on the road.

5. Ron's schedule for the morning will be, roughly, in at 7,
senior staff meeting at 8 and press office staff meeting
at 9. The following should plan to attend the press office

staff meeting: (they should be prepared to make input, not
just await marching orders) Connie will inform attendees.

Jack Hushen, RBill Roberts, Larry Speakes, John Carlson, Paul'
Miltich, Jim Holland, Andrew Palkiewicz, Les Janka, Tom DeCalr,
Bob Mead {(when in town), Eric Rosenberger (when in town).

6. Jack, Larry and Bill should work with Tom to develop a
reasonable list of divisions of respongbilities--a proposal
for Ron to consider. Should include logistical and
substantive divisions (ie. who calls which substantive pecple--
other than Carlson and Janka areas).

7. Tom will do a memo on known departing staff members.
€. Tom will check on status of order for more chairs in brfg. rm.
9. Tom will ensure that Jill is on WH rolls.

10, Jack {(or larry or Bill) will discuss press van problem with
Steve Todd. Todd's problem is using too many drivers at
bad times (when Ai-listers are going home or coming in). 3y
dropping the van we might have to use three vehicles--one
staff car for WHCA, WH photog and Navy crew; plus two wagons
for the pcol. What is the minimum zcceptable pool? Could
be AP, UPI, AP Photo, UPI Photo, 3-man net crew, radio engr.,
and a single pool writer (instead of a paper, mag and broadcaster).
Especially true of simple movements where there is coverage
at the end of the trip. (This way two wagons could probably
accomodate them including the WH photog, Navy reel and WHCA
shotzun man).
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THE WHITE HOUSE

WASHINGTON

ADVANCE STAFF MEETING
Saturday, October 5, 1974

PARTICIPANTS
Ron Nessen Bob Mead Bill Henkel
Eric Rosenberger Tom DeCair

ITEMS DISCUSSED

RN would like Press Office activities divided into: 1) editorial functions,
and 2) technical functions. The lower press office staff should be here
to deal with press queries, and the advance office should be responsible
for taking pools in and out of the Oval Office and moving them around
town. Eric will keep in touch with Tom regarding these events.

A POOL IDENTIFICATION TAG will be used to alleviate problems
the press are encountering in trying to maintain close proximity to
the President on movements. The only members of the press who
will wear this special identification tag will be the ten members of
the pool for that specific day. (this should be coordinated with the USSS)

Speech on Tuesday conflicting with baseball game -- RN's opinion,
and everyone concurred, was that it should not be changed.

Press Conference in Rose Garden -- no sound problems anticipated,
Should set up inside in case of inclement weather (as well as in Rose Garden)

TRAVELLING COSTS -- (for camera platform, lights, press tables, etc.)
In most cases, the host is responsible for these costs (which sometimes
causes problems) Options: 1) Costs be borne locally, 2) Pro-ration --
let the press pay for it, or 3) RNC bear brunt of costs. RN recommended
first alternative -- lean on locals...gently, RINC should be second
aternative,

RN asked Henkel to provide him with a briefing paper on who pays for
what, who handles arrangements, extent of involvement of WH involvement
in these functions, etc.



THE WHITE HOUSE

WASHINGTON

PRESS OFFICE STAFF MEETING
Saturday, October 5, 1974

PARTICIPANTS

Ron Nessen Tom DeCair Eric Rosenberger Ray Zook
Jack Hushen Larry Speakes Bob Mead Thym Smith
Paul Miltich Jim Holland Andrew Falkiewicz

ITEMS DISCUSSED

Miltich - problem: getting stuff back before it is obsolete. RN said
he would be more alert to this problem.

Falkiewicz: will be interpreting for the President during the Gierek
visit.

L.awson memo re press support on trips:
-- He will furnish the Press Office with two support people until
November 15. Ray Zook will hire two additional men for his
staff to perform these duties (mimeograph, messengers)

-- Lawson will provide four people on overseas trips, two on
domestic trips.

-- White House Garage will provide two station wagons for in-town
movements, Ray Zook is to provide memo re drivers,

-- It was decided that if additional personnel is needed on trips, RN
will make the specific request on a case-by-case basis.

General Lawson/Ollie Atkins -~ Military Office will no longer buy
cameras and are pulling military out of the lab, RN will talk to Ollie
upon his return from vacation.

Use of third car in motorcade for nets -- Eric will draft memo to USSS
under Ron's name explaining why this is needed.



Pool Identification Tag -- should be used in in-town movements also.

Need for additional press advance men:
-- Ray Zook suggested we use Bob Manning for two pre-advances

-~ Bob Passwaters (California} is available for Japan

-- Pappy Noel will be hired on temporary basis, to be re-assessed
after Japan.

STAFFING ON TRIPS

Vail - 4 men, 4 secretaries (no rotation) Alderson: 2
Japan - 5 men, 5 secretaries (plus 1 advance secretary) Alderson: 4
Liaison with Hill -- RN agreed this should be established in order to

get started on set of rules to be followed when the President visits the
Hill. Eric will work on. Bob Huff (sp?) should be contacted.

It was agreed that no announcement should be made of in-town drop-bys
of the President.

It was suggested that network correspondents carry tape recorders
to alleviate problem of additional person (radio correspondent) on
Presidential movements.

*Note: Miltich, Holland and Falkiewicz were present for the first 15 minutes
of the staff meeting only.
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STAFF MEETING NOTES - WEDNESDAY - DECEMBER 11, 1974 (press ofc.)

Talked about the problems of the New York trip....credentialling...
etc. Pappy Noel attended and related some of the problems

he ran into.

Shelia Weidenfeld talked about Mrs. Ford's press conference.
Also brought up the subj. of coverage of some of the remarks
made by Mrs. Ford.... For Christmas Mrs. Ford wants better

&

economy ... the President wants a sweater....Feeling was

that Shelia should hit the network for this kind of coverage.

It was decided that Bill Roberts would find out more about
Dick Bass - Vail was discussed a little - more details
wanted by press.... Ron to see if he can get more. Mrs.

Ford confirmed that they would be staying at Bass house.
Nuclear Reg.Commission - Tom to do a Q&A on this subj.

Butz's latest try at being a comedian was discussed.....

no conclusions reached on this subj.

Ron to call Scowcroft re press briefing re Martinique on Thurs.

:;f we have briefing on thurs...then will pass out books then too.

at 12:45 p.m. Thursday Russ Petersen will present to the Pres.
the CEQ report...briefing to follow afterward.

J. Warren brought up the fact that the President may meet



with the new (not sure of exact title) "Productivity
"
and Work ality Commission on Thursday and that we should

probably have late Thursday a briefing by Dunlop, I. W. Abéé.

and Burnham....somewhere around 4:30 p.m.

NOTE: ron nessen did not attend this staff meeting because
of his participation in the bi-partisan meeting going on

at the same time...Jack Hushen chaired this meeting.

Patty
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