


















































































AGENDA ITEMS TO BE DISCUSSED 
AT CAMP DAVID 

June 27, 1975 

For Saturday morning at the opening meeting, I would suggest you 

make the following points: 

Contrary to any thoughts anyone might have at the meeting or anything 
anyone might have read about this meeting, the purpose is threefold: 

1. To do what we can to improve the operation of the Press Office. 
We are doing better than ever before and I think we are on a plateau 
and able to make some really big jumps in the coming months. I 
might add jumps for the better. We can provide for the public and 
the President a better flow of infwKnation, and it is my aim to see 
that we do it. 

2. It is a chance for us to get to know each other in a social way 
much better, and you can be sure you will be provided the time and 
opportunity for that activity. 

3. I know we have been spending some long hours and we will continue 
to spend long hours over the next coming months, so we can now spend 
some time with our families and relax a little. 

Agenda Items 

1. Communications between offices 1£(' 4/ 

2. Scheduling of news conferences and speeches IS" 
3. Upcoming campaign and responsibilities 3c:P • 

4. Ways to combat attempts to portray the President as anti-jobs 
and anti -people. 

Saturday Afternoon Agenda Items .... 
1. Ways to improve the daily press briefings 
2. Do we need regular late afternoon staff meetings (not total staff 

but those dealing with the media) 
3. -CereiileBial arriJJal• M!- tlte Vlltlte Mouse attEt I" esNz tial feeltJ:Igd' 

"towaid a 1d IE!hearsals Of appaa»aaeea. 

• 
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Sunday Morning Agenda Items 

2. , rr • ;asa;:r;• iii'ait'v1'-i St?'t·· -&iaii--r". 

3. 

a Eii'ii'it:W lti'l I lityf&Mlfti-1!R'St'i'4tr 'lrfliil"ilt·--re:!rs !, 

~ 

Staffing on trips 

4. With the political becoming more and more dominant., is our 
philosophy still to try to avoid being PR salesmen in favor of 
emphasizing transmission of information. 

5. Ways and means of emphasizing the news summary. 

• 
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THE WHITE HOUSE 

WASHINGTON 

June 26, 1975 

MEMORANDUM FOR: BILL GREENE 

FROM: BOB MEAD 

SUBJECT: Camp David Information 

As requested, here follows information pertaining to Camp David 
and the upcoming weekend: 

Our arrival will be in a 1971 Mercury Cougar (green), Virginia 
license BJY 547 at approx. 9:00 p.m. At this time, Mr. & Mrs. Hushen 
will ride with us •. 

Agenda Area 

1. Communication between offices 
2. Scheduling of news conferences and speeches 
3. Ceremonial arrivals at the White House 
4. Upcoming campaign and responsibilities 
5. Presidential feelings toward practice and rehearsal of appearances. 
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THE WHITE HOUSE 

WASHINGTON 

June 25, 1975 

MEMORANDUM TO: 

FROM: 

SUBJECT: 

Following are points I would like us to discuss at 
the staff conference this weekend: 

1. Ways the Press and Communications Officers can 
combat attempts to portray President Ford as anti-jobs 
and anti-people, attempts which the Democrats, Labor 
and others are now beginning. (Perhaps a Presidential 
TV appearance or interview on the first anniversary of 
the Ford Administration, which would allow the President 
to state the humanistic philosophy behind his specific 
programs. And/or more effort when we announce vetoes or 
proposals to stress how they would help people, rather 
than abstract ideas such as "fiscal responsibility.~~ 

2. The News Summary and how it could be improved to 
be more useful. 
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fv1El''l0HANDUM FOB.: BILL GHEl:!;NE.h 

FHOI"l: BILL HOBEH'l'S 

HE: AGENDA SUGGES' ONS FOR CAJVlP DAVID !VlEE'L'KNGS. 

yo~r memo, here are a few sugge io~s as to agenda items at Camp 
Drwid: 

A. DAILY OPERA'l'ION OF THE PRESS OFFICE 

l.~ow can we improve methods of circulati and exchanging inform­
mation among members of the Press Office Staff? 

2. Do we need regular--or even daily--late afternoon staff meetings? 

3. Is it possible to have a rotation schedule for late hours duty 
in the Press Office, and for home telephone duty every ght, 
rather than just on Sundays? 

1:!;. Would it be worthwhile to transcribe and circulate in the Press 
Office Ron's 11 informal" briefings--11rhich usually aren't 
+-.,-,anscribed? 

5. Would it be possible to compile a daily list of every release 
and item of information put out by the Press Office, with copies 
circulated through the Press Office and Senior Staff? 

B. LONG RANGE PRESS OFFICE OPERATIONS 

1. How will the Press Office coordinate its operations with the 
Presidential Campaign Committee in handling press information, 
speech texts, releases, etc., and on political trips? 

2. How will th~ Press Office operate in coordinating with the 
Republican National Commmittee after the Convention? 

3· With the prospect of more txiiQE frequent trips, is the 
traveling Press Office overstaffed, or understaffed? 
(On both domestic qnd overseas trips?) 

4. With the political becoming more and more dominant, is our 
philosophy still to try to avoid being Ph salesmen, in favor 
of em~hasizi transmission of information? 





.\1E:VIORA~DUM -
THE WHITE HOUSE 

WASHINGTO:"i 

June 26, 1975 

MEMORANDUM TO RON NESSEN 

FROM: JACK HUSHEN~ 

SUBJECT~ Topics for Discussion at Camp David 

As I mentioned the other day, our operation seems to have hit a flat 
spot in our relations with the press corps. This is due to a variety 
of factors, to which both sides have contributed, but a summer offen­
sive might -.ser\ie, to convince the newsmen that we really are trying 
to assist them. I have set forth in outline form some ideas which I 
think have merit in this area. Also enclosed in this memo are some 
items for discussion about the internal operation of the office. 

1. Briefings should start at 10:30 a.m. and should be held every day 
except when the President is travelling. 

a. Reporters are never sure just when the briefing will 
start even when we tell them in the morning. And, 
when it slips past noon, they really get irritated be­
cause their time is being eroded by what they think is 
an inconsiderate Press Secretary -- and they don't 
like it. 

b. Late briefings reduce coverage of Administration positions 
because afternoon papers do not makeover like they used 
to and second day stories are usually very abreviated 
because of the play given by evening TV news shows and 
morning papers. 

c. After nine months as Press Sec:rt_tary, you have a solid 
foundation of knowledge about Administration positions. 
Therefore, you really need very little preparation, but 
when you_finally brief, you are about as well prepared as 
the President is for one of his press conferences. Too 
much staff time is spentanticipating questions that never 
get asked· --:.as you know,.and complain about. H.a, 

.question"were to.come up dtzringthe earry briefin'i.'that 
you weren't ready for, youcould easily say ~hat fpu 
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didn't have time to check it. We have a good record 
for responding to left-over questions before the day 
is out. 

d. ,You do not need to see the President before you brief, 
primarily because you are well versed on Administration 
positions. On days that you were not able to see the 
President before briefing, you would have a natural 
fall-back position on certain questions: You'd like to 
check with :the President before responding to a parti­
cular question.· As it is now, we have no fall-back 
position because we supposedly have anticipated every 
question, talked with all senior aides and had a lengthy 
discuss.ion with the President. 

e. Don Rumsfeld may be in favor of few·er briefings, but nothing 
gets th~ press corps' back up quicker than the feeling that 

f. 

you are du~king them •. Our image as an open administration 
has been fading, partially due to. the strong impression 

' . that the President's communicator would rather not 
communicate, given a half-way legitimate excuse to 
cancela briefing. The press' image of you as their lever 
into the Presidency and the White House is under attack 
and needs· shoring up. The benefits of not briefing do not 
begin to IIBtch the eroding of the office's reputation, to 
say nothing of how it reflects on the President. 

On days when a press conference is scheduled, or other 
events.ar~ crowding up the schedule, Bill Greener 
(or myself). could be the briefer. The newsmen would 
automatically know thatthe news quotient would be 
reduced and therefore would cut off the briefing quickerp 
but by having a deputy available, it wquld at least allow . 
for housekeeping questions -- which areimportant to the 
wir:es_fU!d the regulars.:;;., . · 

•. ' ·, ~ ~ ',.. ' '-i.· - ,_~_ -

·-- ->) -:~;';;{\r· 

By starting at 10:30, you'll find that most reporters are 
even less prepared than\they are at 11:30." For_ o.re. thing, 

··they won't have .time to-~sit around the briefing room read-.· 
' -,- - ·_ - - - -- -__ ,--~:>.! _- . .. 

ing the;.,Post.and the Tii:qes for ae: hour waiting for the . . 
Press Secretary. We. can probably do a better·job of anti-

th~ir · that kind of schedule than. 
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h. In conclusion, I think you would score solid points by 
announcing that you have adopted an earlier and daily 
briefing schedule. If we are the open Administration 
we say we are, let 1 s be out there every day finding out 
what 1 s on the public 1 s mind. 

II. Briefings should be made available to all networks for audio taping, but 
Press Office permission must be obtained before airing actualities. 

a. The use of actualities will put more Presidential positions 
and statements on the air in the words we want to use 
even though it will be in the Press Secretary1 s voice. This 
is an area that is ripe for exploitation. 

b~ Virtually every radio station in the country subscribes 
to one of the nine network news services which cover the 
White House full time: ABC, CBS, NBC, Mutual, Westing­
house,· Storer, UP! Audio, AP Radio 

c. Networks must understcnd in advance that while the 
entire brie!ing may be taped, nothing could be aired with- · 
out the express permission of the Press Secretary. 1his 
would have to be an iron-clad agreement because there 
will be times when th.e nets really want to air something 
that makes the White House look like it is run by bumbling · 
amateurs, and they will have to accept our decision with­
out a lot of argument. 

d.. This. could be the forerunner of a similar program for 
video cove:rage. We are also n1issing the boat in this 
area, but not as much as the radio actualities. 

e. It would give the Administration a better chance to market 
its other spokesmen -- the Lynns, Zarbs, Simons, 
Cannons, etc. who, for the mostpart, labor in anonymity. 
They could take a more active role in the briefings. 

£. As we get into the campaign, we will be looking for ways to 
market our message free -- due to the strictures of the 

. Campaign Act. Radio actualities are an excellent way of 
doing this. 

• 
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III. Improve information liaison within Press Office and between Press 
Office and other key departmental spokesmen. 

a. The lower press office is less knowledgable about 
White House activities now than it was two months ago, 
which reduces its usefulness. 

b. The reason most of the phone calls go to upper office is 
that newsmen quickly learn who has information to 
impart. 

c. . A remedy for this situation would be to divide up are as 
of responsibility 130 that the entire professional staff is 
more ip.volved in White House activities. This made a 
significant improvement in the flow of information at 
the Justice Departmentwhen this type of operation was 
set up there.~ Where possible, the specific individual 
will act as a spokesman for the White House in· that area. 

;. 

d. Assign re"sponsibility to certain upper staff members for 
talking daily with press spokesmen at Defense and State 
to stay more on top of problem areas and breaking news 
stories. 

e. Personnel actions should be discussed informally with 
staff members before being announced generally. The 
more the. action affects the whole staff, th.e more the 
whole staff should be consulted. -- or advised privately -­
before the·final deCision is made.·· ·This can. be a real 
morale builder, if handled properly. 

IV. The Press Secretary should form his own 11kitchen cabinet11 or "transition 
group11 to obtain a different perspective than the staff can supply. 

a; The Press Office seem.s~to be slowly moving away from 
. press corps,. and such ~-move should tend to reverse that 
direction •. The meetingwith the newsmen after the 

· Vladivostok trip, for instance, was of • immense benefit· 
_in restoring the office's credibility with the press corps. 

~. ' ,· . '. 



-5-

b. The Press Secretary will get a better idea of the job 
that he -- and his staff -- are doing. Also, it will give 
the press a sounding board and might tend to diffuse 
some of the criticism. 

c. Membership should be limited to no more than five or 
seven persons drawn from the following areas: 

l. Persons covering the WhiteHouse who are 
personal friends. This could only consist of 
one or two people. 

2. Former associates at NBC (one or two). 

3 •. · Former press secretaries (one, if possible). 

4. Newsmen who formerly covered White House 
who you know well. (one or two) 

' 
5. Close friends whose judgement you trust. (one) 

List should be discussed with staff before final selecticn 
to insure best candidates. Names will not be disclosed publicly. 

V. Press Office assistance for state dinners should cease. Mrs. Ford's 
Press Office should handle entire event. 

a. Arranging coverage of these dinners takes up a large 
~-mount o£·time that could be better spent on West WinK 
p-roblems. · 

b. Dinners require staff member (usually Bill Roberts) 
to wear a tux to each event, even though he is never 
invited to any of the festivities and usually can't lsve 
before 1:00 Cl• m. 

c. Press coverage is limited to a pool and the East Wing 
can handle it with a minimum of effort. 

' d. The Press Office does all the WO'r.k for the arrival 
. ceremony. 

. ,'-· 

··";· 
~"'~- ' . 
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VI. Press Secretary should operate with self-imposed limits on certain 

areas of discussion. 

a. Press Office prides itself on being responsive, but we 
may be too responsive. 

b. Too many White House reporters depend solely on the 
briefings for their livelihood, so they will try to get 
all their answers from the Press Secretary. 

c. With the frequency of Presidential Press Conferences, 
Press Secretary should make greater use of phrase: 
"That'::~ something you'll have to ask the President 
about." 

d. Reporters will accept a shut-off comment such as: 
11 That' s not a subject ti:B. t I will discuss from this 
podium.. 11 At the best, they will have a story that you 
refused tO discuss it, but at worst, a misstatement, 
may force us to issue a clarification that compromises 
an Administration policy or initiative. 

e. There is no way the Press Office can answer all the 
questions posed, so Press Secretary should not worry 
about not engaging in a particular line of questioning. 

f. Answers to questions that are developed during the brief­
ing should contain all relevant information -- or held 
11ntil conclusion of briefing. (John Connally visit is 
case in point.) 

V. Other items that need to be discussed: 

a. Resolution of NSC-Press Office contact situation. 

b. A replacement for Ed Savage. (Press is complaining 
that they have no one to talk to for foreign policy background). 

c. Daily announcements should be~eroxed for lower press 
office personnel. '-




