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H'é%m./sua.com.:

-

Digitized from Box 37 of The John Marsh Files at the Gerald R. Ford Presidential Library

-
Provide indirect and direct income assistang@&so that economically disadvantaged families can obtain decent, safe, and sanitary housing.

housing.

i, Régulations redrafted

5. Approval by Secretary

2. Publication of draft regulations

4. Departmental clearances completed

6. Publish final regulations for effect

3. Redraft regulations based on public comment

II-C - H
FY: 1977
OBJECTIVE ASSIGNED v sepl Fv 7 8 COMMENTS
Milestones T0 OCT |NOVIDEC} JAN | FEB [MAR| APR|MAY] JUN | JUL | AUG - {Significant Progress; Problems; Solutions; Decisions)
® 7Issue final regulations for traditional public Sherman **SECRETARIAL PRIORITY** . -

9/30/76

1/13/76

REVISED ACHIEVED ACHIEVED APPROVED:
/\ FPROJECTED o PROJECTED PER PER REVISED
COMPLETION COMPLETION PROJECTION ; PROJECTION

HUD 1343 18 76} - TEST

GMS/OPERATING PLAN REPORY
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PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES, Program Area: HM

o

w

o Hes

GOAL: II - PROVIDE DECENT HOUSING

SUB-GOAL: D - Assure the effective management, preservatior

Region/Field 0ffice| OCT | NOv | DEC | N | FEB | MAR | APR | may |oun | auL | Aus | sep and utilization of existing housing.
REGION I  FProd. 58 56 54 52 |
™ 'ACh.. (42%) OBJECTIVE: Hold to 1017 (43 %) or below, the number
REGION II ﬁrgs. 100 106 112 (Eéi (1977) of HUD-Held Project Mortgages in default.
ch. : ) (SECRETARIAL PRIORITY)
Proj. 91 89 87 85 | '
RE
: GIONlIII e (459).
REGION Iy O 130 128 27 125 —
ch. ‘ (46%) GRAPH SHONING PLAX (“PROJECTED") V5. ACTUAL RESULTS (*ACKIEVED")
REGION V Proj‘ 274 282 290 299 HEADQUARTERS OR REGIONAL OFFICE
Ach. (43%) |
REGION VI  Prod. 123 130 136 143 e Projected
el . - , (45%)  henteved
RE roj. 52 ) . 45
S @s2)| |
REGION VIII Proj. 18] 17 16 16 | {110 1017
. . ACh. (35%) 978 - - — Ll
wceton o FrO%- 102 101 100 o0 | [0, .. 2 e et
Ach, (402} | 90§
REGION X  Proj. 30 32 35 37
Ach. (37%)
_ ~" Proj. 978 991 1004 1017
NATIONAL Ach. (43%) . y 1 4 ) { { N 2 7 1 .
.P‘Z’OJ' OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUGC SEP
Ach. > FY 1977
Proj. NOTE: Both Regional and Field Office Operating Plans use this foim show=
Ach. ing a Regional graph above and a Field Office split at the left.
wp— R RIS AR i SRR AR A ENRERAONCAOAA A S M
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PART B SNEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

-

0cT

Program Area: HM

GOAL: II - PROVIDE DECENT HOUSING

SUB-GOAL: D - Assure the effective management, preservatic

and utilization of existing housing.

Region/Field Office NOV | DEC | JAN | FEB { MAR | APR | MAY | JUN | JUL | AUG | SEP
REGION T i 44. 88 132 175 | |
. : OBJECTIVE:Reduce servicing abuses by conducting in-depth
REGION II EFEJ. 69 138 207 275 (1977) gerf?rmance reviews of a minimum of. 249y single
ch. amily mortgagees. '
REGION IIT° Prod. 79 . 158 237 315" (SECRETARIAL PRIORITY)
_ Ach. .
REGIO Proj. 95 | 190 285 | 380
REGION IV gep., sgapn SHOWING PLAN (“PROJECTED*) VS, ACTUAL RESULTS ({"ACHIEVED®)
REGION V . Proj. 135 270 405 540 Nos.s igmauaaraas OR REGIONAL OFFICE
Ach. ' . '} |hundreds -
REGION VI- .- Proj. 72 144 216 287 Projected
Ach: : , 30_‘ R—— . $ 17
REGION VII ifﬁJ' 5 90 135 180 |
- PC - 25 2481 "]
. rOJ . 78 - ’
REGION VIIT , - 39 115 LZE R ) - -
REGION IX™ jio3” 18 36 53 00y _eT
R -
. Proj. ' 10 . e
REGION X Achg 26 52 78 105 <22 ’a".,»
5 -t
- Proj. 622 1244 1863 2481 Pl
NATIONAL ACh‘ i ' - 0,{"‘!‘ ) ] k] { ] 1 ! ' 1 ] 1 ]
Proj © OCT NOV DEC JAN FEB MAR APR .MAY JUN JUL . AUG SEP
Ach. | FY 1977
j Regional and Field Office Operating Pl this form snowe
iggf ) ) Nore: gg;h a ﬁgg?g;ﬂagnpheabwe aﬁﬁ an:ldngfﬁigss;?:t ::sthe left.h
o A AT I, . . N -
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PART. é-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

-

-

H-g;,.ﬁ;

Program Area: HM

GOAL: II - PROVIDE DECENT HOUSING

SUB-GOAL: D - Assure the effective management, preservati
VE£3 ; nd uti i isti ing.
Region/Field Office| 0cT | NOV | DEC | JAN | FEB | MAR | APR | may | oun | ouL | ave | sep and utilization of existing housing
. pred. 93 ] 1ss 279 [ 370 :
REGION I_ (.3084) OBJECTIVE: Maintain SF acquisitions at a level not to exce
‘ Proj. 523 1046 1569 ' 2090\ (1977) 31!587 acquisitions, .633 %. .
REGION 11  Ach. | . 406%) . (SECRETARIAL PRIORITY
Proj. 360-| 720 1080 1441
REGION ITI Ach. . (.368%
o Proj. 1620 3240 4860 6480 , -
REGION IV = Ach. ~ (.733% GRAPH SHOWING PLAN (“PROJECTED") VS. ACTUAL RESULTS (“ACHIEVED®)
Proj 2475 4950 7425 9901 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V__ Ach. | (1.155p)
. Proj. 3230 2460 369( 4920 | 35F
REGION Y1 Ach. ‘ (7028 || e | e
. _ Proj. 330 660 990 1320 ' Pl
REGION VII Ach. (.66%)] | 25} _-
Proj. 34 . 68 102 136 !
REGION VIITAch. , (.0894) | 201 "
~ Proj. 1045 2090 3135 Lo76
REGION IX pep. Casasd | 1T /,/'/
..+ Proj. 148 296 444 653 | 10p e
REGION X Ach. (.234% e
Proj. 7858 15716} 23574 315871 | 5F 7
NATIONAL Ach. : (.633%) of t § ) 1 ) ) 1 L y 1 y
P 3 OCT KOV ODEC JAN FEB MAR APR -MAY JUN JUL AUG SEP
AE:J ‘ FY 1977
jof : d Field Office Operating Pl this form showe
L . T B e noatl meapn shove” e o Fretd Seloe syl ot the Tt
e - v e IO S ’ *
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PART B -NEQOTIATED OBJECTIVES WITH NUMERICAL VALUES ~ Program Area: HH

. GOAL: II - PROVIDE DECENT HOUSING

SUB-GOAL: D - Assure the effective management, preservatioh

- s . . — : and utilizati f existi .
Region/Field Office| ocT | Nov | DEC | JAN | FEB | MAR | APR | MAY | ouN | JuL | AUG | sEP zation of existing housing

Proj. 658 492 425 359

REGION I Ach.
- . OBJECTIVE: Reduce the acquired single family property
REGION 11  Prod. 4,665 . 14,305 3,945 3,585 (1977) inventory below 31,775properties.
Ach. : (SECRETARTAL PRIORITY)
Proj. 2,870 2,640 2,410 2,180} -
REGION III  Ach. :

Proj. ] 8,332{ 7,855 | 7,377 : 16,900

Ach. | 1 . GRAPH SHOWING PLAN ("PROJECTED®) VS. ACTUAL RESULTS ("ACHIEVED*)
pl"Oj ] 16 ,254 . 15 ,282 4 ’309 13 ,337 BY HEADQUARTERS OR REGIONAL OFFICE )

REGION V  Ach. . |
- Proi. 2,842 2,685 | - 2,527 2,370 _
R..GION VI J . ) . ) . — w— ¢ o~ Pro:fected

Ach. e ACh{eved
Proj. 971 974 956 ; 931

REGION VII Ach.

REGION VIII Ef:;fi : 85 52

REGION IV

w

4’6 40 %‘\.‘M
. B 4 "ﬁ-p..__, - .
A Proj. 1,710 1,820 1,802 11,786 ——
REGION IX Ach. _ | | —

REGION X zggf' . 359 355 : EJN 2811 | - . .\\\

Proj. 38,761 36460 04,122 - B1,775)
HATIONAL Ach. | - ‘ k I ! ! ! ! ' L ! L : I

Proj. . . OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUS SEP
Ach., ~ PY 1577 .

- Proj. { . ‘ : : : . NOYE: Both Regional and Fiald Office Operating Plans use this form snga~
Ach. : : ing- a Regfonal graph above and a Field Office splft at the left.
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PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area: HM

GOAL: II - PROVIDE DECENT HOUSING

" SUB-GOAL: D - Assure the effective management, preservation

- and utilization of existing housing.
Region/Field Officel OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP :
) " . Proj. 34 - . .
ECION Ach. OBJECTIVE: Reduce the acquired single family property
Proj. 43 (1977)  inventory below 31,775 properties.
REGICN IT _ Ach. . Reduce by 2 4% nationally. the percentage of
] . § average M0 costs to the average szles price.
REGION ITI igg:’ 5% {SECRETARIAL PRIORITY) ‘
e : . oT:
. Proj.
REGION 1V Ach. GRAPH SHOWING PLAN (“PROJECTED*) VS. ACTUAL RESULTS {*ACHIEVED®)
Iy "3y BY HEADQUARTERS OR REGIONAL OFFICE
REGION V. paep 3
. ~1%
REGION VI  Proj. o memeee Projected
ich. o ———— ¥ 7Y
Proj. 1.8%
REGION VII Achl
. ""0% 1
Proj.
REGION_VIII Ach. -‘ .
~ Proj. 1% '
REGION IX Ach. = 3 e
PrOj. 2L - w—
REGION X Ach. ~1 : e ,
Proj. 2.4% ] .=
NATIONAL  Ach. 0 Pl ! ! ! ! ! R ——(———
' i OCT NOV DEC JAN -FEB MAR APR MAY JUN JUL AUG SEP
igﬁj . FY 1977 . :
: H - Field Off{ce Operating Plans use this fora sncw-
i;ﬁi ) HoTe g:;h akﬁgégggitaggayge;bove agg apggztdngfﬁce s;Ht at the left.
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PART B*ngEGOTIATED OBJECTIVES

-

L ]

WITH NUMERICAL VALUES.

Program Area: HM

GOAL: II - PROVIDE DECENT HOUSING

SUB-GOAL: D - Assure the effective management, preservatic
: Lo K ; i and utilization of existing housing.
Region/Field Office| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY 1 JUN | JUL | AUG | SEP ‘
REGION I iggi . 7 14 21 : 33% | L .
l ~2] (()?ggg})‘IVE: Mamt?%n MF c]au;s at a level not to exceed
Proj. 5 10 15 412 _claims, . .
REGION IT ey, . 1.378] L&EireTARIAL PRIORITY)
REGION 111 §rod- 10 «0 %0 (.18
REGI Proj. 16 32 48 . 63 <
ON IV " e (2,889 GRAPH SHOWING.PLAN (*PROJECTED®) VS. ACTUAL RESULTS (“ACHIEVED®)
8Y HEADQUARTERS OR REGIONAL OFFICE
RegION y  Prod. 36 12 108 145 1 Imos, in
' Ach. (5.23%) [hundreds)
Proj. 12 25 37 50
REGION VI pop (3.984 bl ¥4 v
15 21 ’
REGION vI1 {TO3- . 10 | .0 | sf
REGION VIILTod. 2 4 6 9 ! "
610 ch, (1.834) | ¢ -
" A P -
- REGION IX pipo 7 1 i waah| L
o Proj 5 7t | 2F T
REGION X 0% 2 4 (1.0%) - |
Pro] ne) | 1T —
roj. 2 - '
NATIONAL ACh‘? ]02 205 306 (309 P 1 1 ! ! 1 [T 1 ! ! }
] - OCY NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
ig%}‘ PY 1977
.. . ffice O ing Pl this form showe
Proj. HoTe: %:;h .Rﬁié?ﬁﬁlz‘gﬁagﬁe;goee and apg:?dngff i::ssgﬁt at the left.,
| Ach. - N W IO S— e e ,



PART 8-NEBOTIATED OBJECTIVES WITH NUMERICAL VALUES

v

Program Area: HM LR

GOAL: II - PROVIDE DECENT HOUSING

"SUB-GOAL: D =~ Assure the effective management, pre§érvation

. . ) . s : and utilization of existing housing.
Regien/Field Office| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP |ppoj. | ,
o Proj. 3,363 ‘
REGION I Ach? 2,850 P ,338 1,827 {(14) . o . ‘
OBJECTIVE:Reduce the acquired multifamily property inventor,
Proj. 2,464 2,088 1,713 1,338 [11){(1977) below -]7.375 units (136 projects).
REGION IT  Ach. (SECRETARIAL PRIORITY)
1 2,038 1,728 L417 1,106 {{9
REGION I1I 2223’ (9)
REGION IV Proj. 3,270 2,772} 2,273 1,776 {(14)
Ach. : GRAPH SHOWING PLAN {“PROJECYED“) VS. ACTUAL RESULYS (“ACHIEVZD®)
N Proj. 7,648 6,482 5,316 4,152 |(32)  BY HEADQUARTERS OR REGIONAL OFFICE
REGIGN V .y g |
cn. ' (in thousands)
Proj. 5,350 4,535 3,719 2,905 }(25) , Profected
REGICN VI “Ach. ‘ o semee TrOJECLE
—— Proj. 1,123 852 .781 610 (Sﬁ T e
REGION VII  pop TS
- 899 762 625 8 0~ BN
. o Proj. 488 (3:)3 T‘ ~—
FEGION VIIT Ach. "~
- Proj. },832 4,095 3,359 2,624 [19%5 .- "~
REGICN IX  Aen. . N~
neern Proj. 1,011 857 703 549 1(4) : N
ht.GICN‘X RCh. . 20-1;- | . . -
‘ Proj. 31,998 27,121 P2 ,244 17,375#(]{3‘6)~ ot
BATIONAL Ach. | L 15 1 ) 1 y i 1 ' ' L
’ — OCYT NOV DEC JAN FEB MAR APR MAY JUN JUL AYS SE?
. FY 1977
) NOTE: Both Regional and Field Office Operating Plans use tafs form shoue
' K ing a Regiona) graph above and a Field Offfce split at tae left.
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GOAL/SUB-GOAL:

VIi-A -« H

Strengthen the Department's management plan

e‘
<

e

ning, performance, control and evaluation capabilities.

FY: 1977

OBJECTIVE

Milestones

ASSIGNED

10 OCT |[NOV|DEC| JAN | FEB

MAR

APR

MAY]

JUN

JUL

AUG

SEP

FY 7 e

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

¢ Develop plan to consolidate sub-units.

1.

3.

Decision to consolidate Housing Production
and Housing Management

a. Secretary issues QOfficial Order

Task Force report on Central Office
consolidation.

a. Recommendations presented to the Secretary
and Under Secretary for approval.

Task Force report on field consolidation.

Ae Recommenéations presented to Secretary
and Under Secretary for approval.

Staff the new organization
a. Mass change of employees

b. Reassignment of employees

* ¢. Announce and fill vacant positions

CSC approval and staffing of Executive
positions.

a, CSC approval of Executive Positions

Field merger of ARA for Housing Production and
Housing Management in Regional Offices

Completed - June 11, 1976

Approved -~ July 29, 1976

Report submitted August 23, 1976

Completed - August 30, 1976

10 and 19 approved as of Oct. 15, 1976

REVISED ACHIEVED

/\ PROJECTED 0 PROJECTED A PER
COMPLETION COMPLETION PROJECTION

ACHIEVED APPROVED:
PER REVISED

PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL: v
“
VI-A - H Strengthen the Department's management planning, performance, control and evaluation capabilities,
FY: 1977
OBJECTIVE ASSIGNED . . cepl Py 7 COMMENTS
Milestones TG OCT [NOV|DEC| JAN | FEB IMAR| APR|MAY] JUN| JUL |AUG - {Significant Progress; Problems; Solutions; Decisions)
a. Completion of merger in the field A
7. Attain end of Fiscal Year 1977 Employment
Ceilings
a. Final determination of end of ¥y 1977
ceiling and skills requirements A
8. Achieve end of year target reduction of
70 PFT's
a. PFT's on-board at end of year A
REVISED ACHIEVED ACHIEVED APPROVED:
A\ PROECTED & pposecTen A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 {8-76} TEST

GMS/OPERATING PLAN REPORT




GOAL/SUB-GOAL @

II-A - GNMA

-

] .

and acquisition of both single family and multi-family housing,

Assure that adequate financing igdavailable at the lowest reasonable cost for the production, rehabilitation,

FY: 1977

O3JECTIVE

Milestones . -

ASSIGNED
T0

OCT NOV DEC

JAN

FEBMAR/

A PR

AAY

JUN

JuL LUGY

BEP

FY7_

COMMENTS L
(Significant Progress; Problems; Solutions; Decisicas

Support housing precduction and stimulate
econcmic recovery by providing financing
for up to 20,000 units of single and
multi-family housing through the
purchase of conventional and FHA/VA
unassisted and assisted mortgages with
a value of up to $.6 billion during -
FY '77. ) :

(cumulative)
1. 5,000 units; $.15 billion

2. 10,000 units;$.30 billion
3, 15,000 units;$.45 billion

o

4, 20,000 units;s$.60 billion

Stimulate economic recovery by

- supporting the production of up to

300,000 units of single family and
multi-family housing through guarantees
of up to $10 billion of mortgage-backed
securities during FY '77.

(cumulative)
1. 69,000 units; $2.3 billion
2, 141,000 units;“$4.7 billion
3. 219,000 units; $7.3 billion
4., 300,000 units; $10.0 billion

dewWilde

deWilde

**SPCRETARIAL PRIORITY**

**SECRETARIAL PRIORITY**

A

PROJECTED
COMPLETION

(} PROJECTED A\ PER
c

REVISED ACHIEVED > ACHIEVED
) PER REVISED
OMPLETION PROJECTION PROJECTION

APPROVED:

GMS/OPHRATING PLAN REPORT




EMISUB GOAL:

-

4 e S e

v
II-A - GNMA Assure that adequate financing{ds available at the lowest reasonable cost for the ;nroductlon, rehabilitation,
and acquisition of botb single family and multifamily housing, «
: FY: 1977

OBJECTIVE ASSIGNED FY 7 COMMENTS

Milestones, : ‘ TO OCT | NOV|DEC| JAN | FEB |MAR| APR |MAY| JUN | JUL |AUG| SEP - {Significant Progress; Problems; Solutions; Decisions)
® Issue $2.0 billion in multifamily Tandem deWilde : ~ ' **SECRETARIAL PRIORITY**

commitments by September 30, 1977.

ACTUAL GOAL

1. lst Quarter ' : FAN

2. 2nd Quarter . A ‘

3.. 3rd Quarter A

4. 4th Quarter - §2.0 bil, JAN

{cumulative)
REVISED ACHIEVED ACHIEVED APPROVED:

A PROJECTED 4 proscred A PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76] TEST GMS/OPERATING PLAN REPORT



GOAL/SUB-GOAL:

I-C - PDR

PDR-1

Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote
decent housing, expand economic opportunltles, and provide a suitable living environment for all.

FY: 1977

OBJECTIVE

Miiestones

ASSIGNED
TO

OCT |NOV| DEC

' JAN

FEB

MAR

APR

MAY,

JUN

JuL

AUG

SEP

FY 7

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

——

Evaluate the national impact of CDBG,

Circulate for comment an analysis of the block
grant formula.

Submit to the Secretary an analysis of the
block grant formula.

Submit report to Secretary on impact of CDBG
on the redevelopment of urban areas.,

Receive interim program monitoring report f£rom
Brookings Institute.

Submit report to Secretary on net fiscal
effects of CDBG.

Submit report to Secretary summarizing and
avaluating the findings of items b, ¢, d & e
above,

Prepare study of various theories of community
development need and submit report to Secretary
on appropriate scope of activities funded by
CDBG program,

Expand redevelopment analysis (¢) to
incorporate rehabilitation and update report
to Secretary.

- Receive final report’from Brookings Institute.

1, Issue RFP to evaluate rvehabilitation as an urban
strategy and assess Section 312 and CDBG funded
rehabilitation projects.

Carl/Eggers|

> D

1/78

**SECRETARIAL PRIORITY**
CPD Support

CPD Support

REVISED ACHIEVED

/\ PROJECTED O PROJECTED A PER
COMPLETION COMPLETION PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

HUD-1283 (8-78} TEST

GMS/OPERATING PLAN REPORT




TUR—C

GOAL/SUB-GOAL:

a. Completion of case studies.
) b. Review of draft final report. AC§
c., Completion of final report. ZS

® Describe and evaluate the potential effectiveness Carl/Wye
of existing and alternative methods for leveraging
CDBG funds (using matching funds from other public
and private sources and other means) in order to
provide local governments with prototypes for
increasing the impact of program funds.

1. Complete development of evaluation design and
contract statement of work with CPD. Z}

2. Develop additional GMS milestones, based upon Z&
above decisions,

) ® Complete follow-up studies’ pursuant to the future Carl/
agenda of the President's Committee on Urban O'Connor
Development and Neighborhood Revitalization.

l. Prepare preliminary issues paper concerning the
impact of demographic and economic trends within
metropolitan areas on older declining center ,
cities and identifying possible federal responses
to the issues thus identified. : ZX

I-C - PDR Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote
decent housing, expand economic opportunities, and provide a suitable living environment for all,
FY: 1977
OBJECTIVE ASSIGNED - v COMMENTS
Milestones ) TO OCT | NOV| DEC| JAN | FEB [MAR| APR | MAY| JUN| JUL |AUG| SEP - (Significant Progress; Problems; Solutions; Decisions)

2. Evaluate HAP as mechanism for linking housing Carl/ Yf%

and community development. (Contract award O'Connor CPD Support ;f

6/30/76)

**SECRETARIAL PRIORITY**
Coordinate with CPD

**SECRETARIAL PRIORITY**

, REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED 4 prosecTeD A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST GMS/OPERATING PLAN REPORT




GOAL/SUB-GOAL: PDR-3

)
I-C - PDR . Enhance the development of viable communitiesf@hrough the delivery of federal grants and related assistance that work to promote

decent housing, expand economic opportunities, and provide a suitable living environment for all.
FY: 1877

O8JECTIVE ASSIGNED BV 7 COMMENTS
Milestones O OCT |NOV| DEC| JAN | FEB [MAR| APR|MAY] JUN| JUL |AUG| SEP - (Significant Progress; Problems; Solutions; Decisions)

2, Prepare a preliminary issues paper tying - o
together existing studies on residential
neighborhood decline and the most promising
public responses, with a particular emphasis
on the role of neighborhood organizations. ZS

3. Prepare preliminary issues paper on strategieg
to maximize flexibility and coordination of
federal programs at the State, regional and Zl
local level,

4. Undertake a comprehensive review of present Carl/
federal aid formulas to determine their O'Connox/
impact on declining cities and the States Eggers

in which they are located,

a, Provide recommendations on revisions to
the CDBG formula. ' ZB

b. Prepare a work plan for a broader study
) of federal grant-in-aid formulas in
cooperation with the Department of -
Commerce and other affected agencies, : ék

5., Prepare a work plan, in cooperation with Carl/
the Department of Treasury, to study the Weichex
impact on central cities of; (1) tax »
provisions governing depreciation; (2) new
tax policies to encourage homeowners to invesy
in the preservation and improvement of clder
housing; and (3) tax incentives for business
investment in areas of chronically high

unemployment.
REVISED  ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED 0 PROJECTED A PER ®»  PER REVISED :
COMPLETION COMPLETION PROJECTION PROJECTION

g N U

HUD-1383 (8-76) TEST i ‘ GMS/OPERATING PLAN REPORT




PDR-4

GOAL/SUB-GOAL:
I~C - PDR  Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote
decent housing, expand economic opportunities, and provide a suitable living environment for all,
FY: 1977
TIVE
onEe ASSIGNED OCT | NOV{ DEC| JAN | FEB |MAR| APR{MAY] JUN | JUL |AUG]| SEP| FY 7 COMMENTS
Mitestones T0 - {Significant Progress; Problems; Solutions; Decisions)
6. Prepare a preliminary issues paper assessing Carl/
potential state roles in HUD housing and O'Connor
urban development programs, [5
7. Prepare preliminary issues paper on the
© causes and implications of regional economic
shifts for older declining urban areas and
appropriate federal responses. ZS
REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED o PROJECTED PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD.- 12 IR.78Y TEST

GMS/OPERATING PLAN REPORT




PDR-5

GOAL/SUB-GOAL:

II~A - PDR Assure that adequate financing is available at the lowest reasonable cost for the production, rehabilitation, and acquisition
of both single family and multifamily housing.

FY: 1977
OBIECTIVE ASSIGNED vv F PR|MAY| JUN G| SEP| FY? COMMENTS
Milestones 10 OCT |NOV|DEC} JAN | FEB IMAR| A JUL AU - {Significant Progress; Problems; Solutions; Decisions)
® Study the costs and benefits to the housing Clemmer ¥ SECRETARIAL PRIORITY**

industry and the consumer that can be attributed
to housing production cycles; based upon study
results, evaluate techniques for stimulating the
housing industry during "down' pericds of the
production cycle.

1. Receive contractor report on applicability of
cost~benefit techniques. é§

"2, Submit to Secretary summary of report results
and plans, if any, for additional study. AN

® Evaluate federal support to the secondary market.| Buckley **SECRETARIAL PRIORITY**

1. Conduct analysis of GNMA counter cyclical
programs., :

a. Coordinate with GNMA President on inhouse
analyses of the GNMA counter cyclical pro-
grams; these analyses will provide input
needed for Senate hearings on the GNMA role
in the secondary mortgage market, A

® Identify effective uses of data generated by the Carl/ k*SECRETARIAL PRIORITY**
Home Mortgage Disclosure Act by local governments|! O'Connor/
in neighborhood preservation efforts, Karadbil

1. Prepare statement of work and RFP, Z&
2. Deadline for submission of proposals. ZS

3. Contract work begins. [ﬁ&
4

. Review of final report; decision on further Zk
research and demonstration or policy studies.

REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROECTED @4 prosecTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

L s i B

HUD-1383 {(8-76) TEST GMS/OPERATING PLAN REPORT

o




JR=6
GOAL/SUB-GOAL:

II-B - PDR Develop and evaluate new concepts for providing an adequate flow of credit for the housing industry.

FY: 1977

OBJECTIVE

Milestones

ASSIGNED
T0

OCT | NOV|DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

FY 7 e

COMMENTS
(Significant Progress; Problems; Solutions; Decisions)

® Complete and deliver Future of FHA Paper to the
Secretary.

® Study alternative non-level payment mortgage
instruments, including an update of work
performed by the San Francisco Area Office on
experiences in California with variable rate
mortgages.

l. Process and analyze existing data on
borrowers of variable rate mortgages in
California, developed from work performed
by the San Francisco Area Office.

2, Compile and analyze characteristics of
borrowers of graduated payment mortgages
under the Section 245 program of FHA and
write report based on that analysis.

3+ Receive, review and evaluate results of work
performed under contract concerning the
impact of alternative mortgage instruments
on the cycle in residential housing finance.

® Prepare recommendations for the reform of
federal regulations that govern the investment
decisions of private financial institutions, to
improve the efficiency of mortgage credit flow,

l. Prepare an in-house paper on portfolio shifts
by savings and loan associations that must
precede the removal of interest rate ceilings.

Carl/Eggers

Buckley

Buckley

**SECRETARIAL PRIORITY**

**SECRETARIAL PRIORITY**
Coordinate with Housing

**SECRETARIAL PRIORITY*¥*

REVISED ACHIEVED

A\ PROXCTED A prosctep A PER &

COMPLETION COMPLETION PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




PDR-7

GOAL/SUB-GOAL:

II-B - PDR Develop and evaluate new concepts for providing an adequate flow of credit for the housing industry.

FY: 1977
OBJECTIVE ASSIGNED ‘ . o o val serl ry 7 COMMENTS
Milestones TO OCT [NOV|DEC| JAN | FEB |MAR| APR MAY| JUN| JUL | A - {Significant Progress; Problems; Solutions; Decisions)

2. Complete in-house paper analyzing the ‘
efficiency of alternatives for subsidizing : )
mortgagees, such as mortgage interest rate o
risk insurance. [3

3. Receive from contractor the re-estimation of
a flow-of-funds financial model to take
account of any structural changes in the U.S.
economy. - ZS

4, Submit to Secretary a recommended financial
reform package based on Financial Institutions
Act and any modifications to it suggested by
above analyses. Z§

REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST ) GMS/OPERATING PLAN REPORT




PUR=S :
GOAL/SUB-GOAL:

-

' .
Ii~C = PDR Provide indirect and direct income assistéﬂce so that economically disadvantaged families can obtain decent, safe and sanitary housing.

FY: 19727

OBJECTIVE ASSIGNED COMMENTS

Milestones T0 OCT |NOV|DEC| JAN | FEB [MAR] APRIMAY] JUN| JUL |AUG] SEP{ FY 7a. [Significant Progress; Problems; Solutions; Decisions)

® l.pevelop and implement a comprehensive ongoing Fitts **SECRETARIAL PRIORITY**
program for assessing the Section 8 Housing '
Assistance Program and recommend program
improvements.,

2. Provide short term assessments and
. recommended changes to H and PHAs on current
) operating problems. -

(1) Receive initial contractor reports
assessing the effects of PHA adminis- _
trative techniques on program performance, &

{2) Receive contractor report on impact of
Fair Market Rents on program effectivenesg . ZS

{3) Receive contractor report summarizing
major findings to date. &

(4) Transmit paper to Secretary on major :
study findings. ) Zk

b. Develop statement of work for longer term
) research, based upon results to date and ZS
discussions with H.

2. Evaluate the impact of the Section 8 Existing Carl/Wye
Program through field reconnaissance of Regional
Offices, Area Offices, and PHA administrators as
well as participating landlords and tenants.

REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED 4 pposcrep A PER PER REVISED
COWPLETION COMPLETICN PROJECTION PROJECTION

HUD-1383 (8-76) TEST GMS/OPERATING PLAN REPORT



PDR-9

GOAL/SUB-GOAL:
L)
« QK
II-C - PDR Provide indirect and direct income assistance so that economically disadvantaged families can obtain decent, safe and sanitary housing.
FY: 1977
OBJECTIVE ASSIGNED COMMENTS
Milestones T0 OCT |NOV|DEC| JAN | FEB |MAR| APR|MAY| JUN| JUL | AUG| SEP| FY7— {Significant Progress; Problems; Solutions; Decisions)
a. Distribute printed copies of field study and
accompanying policy papers identifying early
program issues and accomplishments to Central
and Field Office staff, interest groups, and
Congress. &
b, Complete follow-up report on Departmental 4
progress in implementing initiatiyes outlined
in policy paper. A
3. Evaluate the use of Section 8 housing subsidies | Carl/wye
for rehabilitation in cities using the
50 million dollar Section 8 rehab/set-aside
{with special emphasis assessing cost effective=~
ness).
&. Preparation of RFP, A
b. Contract award, A
c. Interim report. A
d, Establishment of future milestones, A
4. Continue and expand Department's program to Carl/ CPD, H, FHEO Support
award bonus units to areawide Housing Opportunity] O'Connor/
Plans, Ferguson
a. Monitor lst year award., 15
b. Draft revised regulations into clearance, A
c. Regs. in Federal Registexr for comment., A
REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED o PROJECTED A PER @ PER REVISED
COMPLETION V' compLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORY




DR-10
P GOAL/SUB-GOAL:
‘f!
o :
1I-C - PDR Provide indirect and direct income assistarlce so that economically disadvantaged families can obtain decent, safe and sanitary housing.
FY: 1877
OBJECTIVE ASSIGNED COMMENTS
Mitestones 10 OCT |NOV| DEC| JAN | FEB |MAR| APR|MAY| JUN| JUL AUG| SEP} FY 7. {Significant Progress; Problems: Solutions; Decisions)
®  pevelop proposal for a Housing Assistance Block | Carl/ **SECRETARIAL PRIORITY**
Grant Program (HABG). O'Connor/
Evans
1. Develop basic HABG proposal. &
. $
/ 2., Develop alternative funding formulas. A
3. Prepare policy paper. A <
® Continue the Housing Allowance Experimental Fitts **SECRETARIAL PRIORITY**
Program, :
1. Receive from Abt Associates last of a series ‘
of draft reports on Management Experiment., A
2. Prepare an updated status report on the A
Experimental Housing Allowance Program,
3. Receive from Rand Corporation the Third
Annual Report on the Supply Experiment, A
) 4, Receive from aAbt Associates a final draft
report on the Demand Experiment. : 3/78
® Assesg early program experience with the revised | Carl/Wye **SECRETARIAL PRIORITY**
Section 235 subsidized homeownership program
through field reconnaissance of Regional Offices,
Area Offices, public officials, private
developers, and subsidized mortgagors,
1. Identify possible issues, A
REVISED ACHIEVED ACHIEVED APPROVED:
A PROECTED A pnoicren A PER @ PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76} TEST

GMS/OPERATING PLAN REPORT




PDR-11

GOAL/SUB-GOAL:
‘ v
, &
- II=-C = PDR Provide indirect and direct income assistance so that economically disadvantaged families can obtain decent, safe and sanitary housing.
FY: 1977
OBJECT‘VE ASSIGNED COMMENTS
Milestones 10 OCT |[NOV|DEC| JAN | FEB IMAR]| APR |MAY]| JUN | JUL JAUG| SEP| FY 7. (Significant Progress: Problams: Solutions: Decisions)
2. Prepare discussion gquides, data collection
instruments, and field assignments. A «
3. Complete field visits. ZB
4. Prepare field notes and analysis of
) guantitative data. Zl*
5. Present major findings and summary field ZS
study report,
6. Prepare policy paper outlining Departmental
responses to issues raised in the field study. Zl
‘7. Distribute printed copies of final study and
accompanying policy paper to central and
field office staff, interest groups and ZS
Congress,
8. Complete follow-up report on Departmental
progress on implementing initiatives outlined
in policy paper.
REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED A pposcteo A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76} TEST

GMS/OPERATING PLAN REPORT




PDR-12

; GOAL/SUB-GOAL:
| v |
; II-D - PDR  Assure the effective management, preservaticfdand utilization of existing housing.
EY: 1977
OSJECTIVE ASSIGNED COMMENTS
Milestones T0 OCT |NOV| DEC|JAN { FEB |MAR| APR|MAY| JUN| JUL | AUG) SEP) FY 7— {Significant Progress; Problems; Solutions; Decisions)
® rvaluate operational components of LRPH, Carl/Evans **SECRETARTAL PRIORITY**

1. Review LRPH rent system and determine feasi-
bility of implementing alternate systems as
proposed in 1977 Departmental budget
submission.

:
3
!
!

) . &« Complete survey of tenant income and rents ZB

b. Complete data analysis and evaluation and
submit policy options and recommendations .
to Secretary, ZCS

2. Conduct an interim evaluation of existing
mechanisms for distributing public housing
operating subsidies~-Performance Funding

System,
E a. Complete RFP. Z§
f b. Commence contract study. JAN
; ,
: ; C. Receive interim contractor report. ‘ JAN
d. Receive final contractor report. . ' 10/77
f €. Report to the Secretary ‘ ‘ 11/77
i‘ *
‘ ® cConduct and evaluate the urban homesteading Phillips **SECRETARIAL PRIORITY**

demonstration project.

l. contractor initiates data collection

f activities, Y.\

i .
% , REVISED ACHIEVED ACHIEVED APPROVED:
¥ /\ PROJECTED 0 PROJECTED A PER @ PER REVISED

! COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST GMS/OPERATING PLAN REPORT



GOAL/SUB-GOAL:

II-D - PDR Assure the effective management, preservation and utilization of existing housing.

PDR-13

FY: 1977

OBJECTIVE

Hilestones

ASSIGNED

T0 OCT INOV|DEC{JAN | FEB IMAR| APR

SEP

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

i
H
;
H
3
:

2. Allocate additional 810 & 312 funds to
participating cities,

3. Announce second round competition in Federal
Register,

4, Announce cities selected for second round.

R

5. publish a catalog for field office use which
describes urban homesteading mechanisms.

6. Receive contractor report on initial assess-
ment of demonstration activities; transmit
copies to H and CPD.

7, Send report orn demonstration to Secretary for
approval and transmittal to Congress, as
required by PL 93~0383.

0 Conduct an indepth evaluation of Urban Reinvest-—
ment Task Force activities,

le. Submit RFP to Administration for award of
contract,

i e

2. Award contracte.

3. Develop additional GMS milestones, based upon
~o evaluation plan negétiated with contractér.

Phillips

**SECRETARTAL PRIORITY**

R

an o S

REVISED ACHIEVED
PROJECTED o PROJECTED A PER
COMPLETION COMPLETION . PROJECTION

ACHIEVED APPROVED:
PER REVISED

PROJECTION

HUD-1283 (8-76) TEST

GMS/OPERATING PLAN REPORT




FUR=- L%

II-D -~ PDR

GOAL/SUB-GOAL:

Assure the effective management, preservation and utilization of existing housing.

FY: 1977

OBJECTIVE

Milestanes

ASSIGNED
TO

OCT |NOV| DEC

JAN

FEB

MAR

APR

MAY)|

JUN

JUL

AUG

SEP

FY 7

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

l.

® Evaluate the effectiveness of the Section 8 loan
management program through field reconnaissance
of Regional and Area Offices, PHAs, public
officials, property owners, managers, and tenants
and propose appropriate program improvements,

Prepare discussion guides, data collection
instruments, and field assignements.

Complete field visits to cities.

Prepare field notes and analysis of gquanti-
tative data,

Present major findings in summary field study
report. ‘ :

Prepare policy paper outlining Departmental
responses to issues raised in the field
study.

Distribute printed copies of field study and
accompanying policy paper to central and
field office staff, interest groups, and
Congress.

Complete follow—ub report on Departmental
progress in implementing initiatives outlined
in policy paper.

Carl/Wye

> b

**SECRETARIAL PRIQRITY**
H Support

[\ PROJECTED O PROJECTED A PER
COMPLETION COMPLETION

REVISED ACHIEVED

" PROJECTION

ACHIEVED

’ PER REVISED

PROJECTION

APPROVED:

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




GOAL/SUB-GOAL:

II-E = PDR Develop, demonstrate and transfer new building techniques for the housing industry.

PDR~15

FY: 1977

OBJECTIVE

Milestones

ASSIGNED
TO

ocT | nov| pec

JAN

FEB

MAR

APR

MAY

JUN

JuL

AUG

SEP

FY 7

COMMENTS

{Significant Prograss; Problems; Sofutions; Decisions)

& (ork with the National Institute of Building
Sciences (NIBS) to develop a meaningful research
program,

1. Receive first program plan from NIBS Board.

2. Complete review of first program plan.

-

3. Submit to NIBS Board HUD proposed joint HUD/
NIBS research program,

®  Implement the initial design and site planning
phases for the Solar Energy Demonstration Progran

l. Award second cycle hot water and heating
system demonstration grants.

2. Issue intermediate minimum property standards
for solar heating and domestic water systems.

3. petermine requirements of, and issue solici=-
tation for third cycle demonstration grants.

4o Award third cycle demonstration grants.

'

Newburg

Sherman

**SECRETARIAL PRIORITY**

**SECRETARIAL PRIORITY**

REVISED , ACHIEVED
/\ PROJECTED PROJECTED A PER @
COMPLETION COMPLETION PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

HUD-1333 (8-76) TEST

GMS/OPERATING PLAN REPORT




FUuR=10

GOAL/SUB-GOAL: "
III-A - PDR Assure that housing and related equal oppgétunity statutes and Executive Orders are enforced by developing effective procedures

and taking appropriate action against those entities found to be out of compliance.

FY: 1977
v
: OB ECTIVE ASSIGNED oCcT VIDEC | JAN | FEB |[MAR| APR|MAY| JUN UG| SEP| FY 7 COMMENTS
Milestones TO NovID JUL A - (Significant Progress; Problems; Solutions; Decisions)
® Evaluate the effectiveness of Title VIII enforce-| Carl/ **SECRETARIAL PRIORITY**
ment in promoting equal opportunity. Eggers FHEO Support

; l. Complete analysis of HUD enforcement
f activities using price differentiation
] methodology and Annual Housing Survey data. ZB

> 2, Evaluate the effectiveness using audit
methodology.

a. Complete contractor pilot study of audit
K methodology for data gathering and make ZB
necessary revisions.

b. Complete preliminary report on the nature
of discrimination using pilot study data. Zﬁ

c. Complete full scale audit (40 sites). ZS
d. Complete in-house analysis of audit data. 12/77

3. Complete analysis of factors affecting level
of residential segregation and relation

) ~ between residential segregation and price ZB

differentials,

_{ 4, Conduct follow-up of successful and unsuccess-
' ful Title VIII conciliations to determine
extent to which full resolution of complaint

was achieved. ZB

o

» REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED 0 PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST GMS/OPERATING PLAN REPORT

PERTIER—-=2



GOAL/SUB-GOAL:

PDR-17

IV-A - PDR Develop, promulgate, and to the extent appropriate, assist in the enforcement of meaningful guidelines, standards, and regulations
that are aimed at protecting the consumer against abuse in housing and community development.
FY: 1977

"OBJECTIVE ASSIGNED COMMENTS

Milestones TO OCT | NOV|DEC| JAN | FEB [MAR| APR|MAY| JUN| JUL [AUG SEP| FY 7.— {Signiticant Progress; Problems; Solutions; Decisions)
® Develop and implement Thermal Performance Sherman **SECRETARIAL PRIORITY**

Standards. Coordinated with CARF

l. Complete design and implementation plan (and A

formulate additional milestones).
<
REVISED ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED PROJECTED y:N PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




PDR-18
GOAL/SUB-GOAL:

VIi-B =~ PDR Improve the Department's ability to anticipate and respond to 1ndustry trends by developing data systems that will facilitate
timely management decisions.,

FY: 1977
OBJECTIVE _ ASSIGNED oc " FY 7 COMMENTS
J P ——
Milestones TQ T|NOVIDEC| JAN | FEB IMAR| APR|MAY| JUN| JUL | AUG| SE {Significant Progress; Problems; Solutions; Decisions)
@ Implement a comprehensive program that will Weicher , : **SECRETARIAL PRIORITY**

identify the needs and provide data required by
the Secretary to assess trends in housing and
community development and take effective
federal action as appropriate.

1. Submit interim report on analysis of Folk

J and Census data. . A I
2 Submit paper and final recommendations to
Secretary. ' ZS
® Prepare the Annual Report on National Housing Weicher ' **SECRETARIAL PRIORITY**
Goals,
1. submit draft report for clearance. ' ZS

2. Transmit final report to President for
signature; immediately deliver sigued report
to Congress, ZS

REVISED ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED o PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

i i SN L e i e e

HUD-1323 (8-76} TEST . GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL:
ITI-A - FHEO = Assure that housing and related equal opportunity statutes and Executive Orders are enforced by developing effective procedures
and taking appropriate action against those entities found to be out of compliance. FY: 1977
OBJECTIVE ASSIGNED . v 7 COMMENTS
Milestones TO OCT | NOV|DEC| JAN | FEB IMAR| APRMAY} JUN} JUL | AUG/| SEP - (Significant Progress; Problams; Solutions; Decisions)
® To increase the quality and frequency of our ' ‘ **SECRETARIAL PRIORITY**

relationship with State and local agencies
administering fair housing laws pursuant to
our duties and responsibilities delineated
in Title VIII, Section 810(c).

1, Further develop training model for: Gaines
commissioners, executive directors
and their staffs using Virginia as a model.

a., Virginia Report A

bz Model Completed

2, Complete the granting of recognition to Holbert/
the 26 States approved as substantially Spencer/
equivalent and to enter into Memorandum - Kerrigan
of Understanding {three per month).
GOAL ACTUAL
a. First Quarter 3 A
) b. Second Quarter ' 9 A
¢. Third Quarter 18 ' . A
d. Fourth Quarter ' 26 A
REVISED ACHIEVED ACHIEVED APPROVED:
/A PROJECTED @ pposectep A PER ¢ rerreviseD
COMPLETION COMPLETION PROJECTION PROJECTION

Attt iolh e = o s

HUD-1383 (8-76) TEST GMS/OPERATING PLAN REPORT
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rheu=-<£

GOAL/SUB-GOAL:

III~-A ~ THEO

Assure that housing and related equal opportunity statutes and Executive Orders are enforced by developing effective procedures and
taking appropriate action against those entities found to be out of compliance.

FY: 1977
OBJECTIVE ASSIGNED sen| £y COMMENTS
Milestones T0O OCT |NOV|DEC| JAN | FEB |MAR| APR|MAY| JUN | JUL | AUG - (Significant Progress; Problems; Solutians; Decisions)
3. .Conduct informal discussions as requested Holbert
with States seeking a reconsideration of
their equivalency based on application of
the criteria and material referenced in
: 115.3 and Performance Standards set forth
) in 115.8 (to be targeted when schreduled).
4, Complete notification process of States/ Trevino/
localities receiving equivalency. Wilson/
ACTUAL| Gaines/
&8s 25 largest localities (cumulative) Flanagan A
b. 50 largest localities " [5
ce 75 larcest localities " &
d, 90 largest localities " é§
5., Analyze returns from questionnaires of small Trevino
fair housing agencies and develop a program.
) a. Complete preliminary review Z}
b, Develop format for study Zﬁ
'c. Draft plan 425
d. Complete plan Zl
REVISED ACHIEVED ACHIEVED APPROVED:
| A PROJECTED " prosecteD PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

GOAL:

III - ACHIEVE EQUAL OPPORTUNITY

FHEO-3

Program Area: FHEO -

SUB GOAL A - Assure that housing and related equal opportt

nity statutes and Executive Orders are enfore

Regien/Field Officel OCT | NOV | DEC' | JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEP by developing effective procedures and takin:
. Proj.| 1a 0 % . R 0 appropriate action against those entities fCt
REGION I Ach, ' to be out of compliance.
- - - OBJECTIVE Reduce the inventory of Title VIII cases over IZC
REGICN 11 Proj.| 2 2 0 0 (1977)  days old from 325 to 0.
. Ach. - (10/1/76 inventory is starting point).
Proj. 2 (SECRETARIAL - PRIORITY)
REGION 111 pend’| 2 18 12 ° !
REGION 1v  Prod. 25 18 9 4 - 0 .
: Ach. . GRAPH SHOWING PLAN (“PROJECTED“) VS. ACTUAL RESULTS ("ACHIEVED®)
‘ Proj.] 60 50 30 10 0 8Y HEADQUARTERS OR REGIONAL OFFICE
REGION V  Ach.
‘ . Proj.| O 0 0
) REGION VI Aéh? . — ¢ P!'Ojected
- Ach{eved
REGION VII Proj. 70 52 34, 17 0 350F 325
- iCh: 0 0 o B K S
c roj. ~.
REGION VIIT ; 250k .
: Proj.| 129 94 59 - 24 0 200} S
REGION IX ;\ch.. - - : - 150 S -
REGION X Rip°° . : i T~
, Ach. }00 S
R Proj.] 325 244 . 150 63 0 50 \'w.\ o
NATIONAL  Ach. o T , T T A
' Proj. OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG $EP
Ach. PY 1977 . :
Proj. NOYE: ?oth Rggfgna!land Fge\g Ofﬁcg 09;:{'3%:;3(??35 u??gt};és t;;r?é;c#
N Ach. ’ ng a Regional graph above and & Fie ce sp



FHEO-4

PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

Program Area: FHEQ

GOAL: III - ACHIEVE EQUAL OPPORTUNITY

SUB-GOAL: A - Assure that housing énd related equal

- ] N opportunity statutes and Executive Orders are
Region/Field Office| OCT | NOV | DEC { JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP enforced by developing effective procedures
Pror 9 55 36 45 and taking appropriate action against those
AggJ' entities found to be out of compliance.
REGION I : OBJECTIVE: Perform 628 Title I/Title VI/701 compliance
Proj | 1 22 35 47 (1977) reviews. .
REGION IT _ Ach. : (SECRETARIAL PRIORITY)
Proj | 11 22 34 46
REGION III  Ach.
' Proj . 20 40 59 80
REGION IV Ach. GRAPH SHOWING PLAN (“PROJECTED") VS. ACTUAL RESULTS ("ACHIEVED")
Proj | 36 77 108 144 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach.
Proj. 18 37 56 77 700 Progected 628
REGION VI Ach. 600} = Achieved ././-
Proj . 9 20 30 40 7
REGION VII  Ach. soo- P
Proj. 1 22 30 39 o7
REGION VIII Ach. 400 e
Proj. n 23 37 48 300k o
REGION IX  Ach. P
Proj. 15 31 47 62 | |200- 151 -7
REGION X Ach. ./
. 100" o/
Proj. 151 314 472 628 P
NATIONAL =~ Ach. ' oles, ! : ' ! ! ! ! ] ' ] j
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FY 1977
NOTE: Both Regional and Field Office Operating Plans use this form show-
ing a Regional graph above and a Field Office split at the Jeft.
o mmmmmr
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PART B-NEGOTIATED OBJECTIVES WITH NUMERIéAL VALUES

[

Program Area: FHEQ

GOAL: III - ACHIEVE EQUAL OPPORTUNITY

SUB-GOAL: B - Promote and encourage among persons, firms end

2:5ien/Fi ‘.’\“f' : agencies in housing and. related industries en awareness of
sgicn/Fielc Oficel ocT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | civil rights laws and obtain commitments for (a) voluntary
Proj. 0 731 compliance with the law and HUD FHEO requirements: (b) '
REGION I Ach. expansion of minority training and business opportunities;
) : 7T 3 and (c) the development of Affirmative Action programs.
REGION 11 103 .9 14 , , , |
- ail 'OBJECTIVE: Receive a commitment to support voluntary area-
Proj. 3 o ) I3 "(1977) wide affirmative marketing agreements frem
REGION IIT1  Ach. : housing §nd related industry groups in 158
ccaion Ty Prod. g % o) 8 ‘geographical areas. (spepeTARIAL PRIORITY)
, Ach‘ GRAPH SHOWING PLAN ("PROJECTED®) VS. ACTUAL RESULTS (®ACHIEVED®)
Proj. 2 5 9 10 - BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach. |
) 0 11
REGI Proj. |
QN VI. ACh. . . -y ¢ sm— ¢~ ijected
PY’OJ.. 1 3 .\ :“;g' 200k —— AChieved
REGICN VII Ach.
. s % 158
REGION VIIT G o3 1 3 ‘e > | luso} po
ch. R P
' Proj. 19 37 54 73 e
REGION IX  Ach, 100} . .
- Proj. 1 3 7 S L
“REGION X acq. | .
———— ——— 504 ‘/’
| » Proj. 32 67 99 158 32. 7
IATICNAL  Ach. : et |
- Ol ] 1 1 ! ! ! Lmnd 1 |
Proj. OCT NOV OLC JAN FEB MAR APR MAY JUN JUL AUS SEP
Ach, PY 1977, J
iggj . NOTZ:,?oth Rggigna%anrs Fge}g Ofﬁcg Opgrait;ngf;}ans u§? this ;’ar:;. ;r:zc--
. ng-a Regional graph above and & Fi spiit at the left,
A I e X ‘l—‘ -,‘-_,L.‘~ — —— g 9 grap e ce sp ¢



"FHEO-6 , ‘ | TN
| PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area: FHEQ B A
o

GOAL: III - ACHIEVE EQUAL OPPORTUNITY

SUB-GOAL: B - Promote and encourage among persons, firms

v sl o

an . o NN : and agencies in housing and related industries an aware-
Regicn/Field Office| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | SUL | AUG | SEP | ness of civil rights laws and obtain commitments for (2)
Proj. .230 230 ,230 .2301 voluntary compliance with the law and HUD FHEQO requirersnts;
REGION I Ach. _ (b) expansion of minority training and business opportuni-
Pros. 3750 5450 W) . 450 ties; and (c) the development of Affirmative Action pregreTs
REGION II Ach. OBJECTIVE: Increase and maintain the amount of HUD projec:
- : - (1977) .. funds that are on deposit (average daily balarca)
ReGIon 111 Lrod -287 -287 -287 287 : . in minority-owned banks to $ 24.0lmillion.
Ach. ~ . | (SECRETARIAL PRIORITY)
Proj. 3.45 3.45 3.45 3.45
REGION IV Ach. : | ’ GRAPH SHOWING PLAN (“PROJECTED®) VS. ACTUAL RESULTS (*ACKIEVZD®)
N Proj. 5.90 : c 90 5.90 500 g? READQUARTERS OR REGIONAL OFFICE
g : Ach. : $ Million
' Proj. 5.28 5,28 5.28 5.28 : .
REGION VI ' pep | - ~ e Profected
. roj. . , . : . .23 , '
REGION VII [} 30-|
REGION VIII ;:’C.ﬁj' P 0 0 25‘“ * ammse ¢ wmes ¢ . . * ammm ¢ ww— e
REGIbN IX zgg?. 4,73 " .73 4.73 4.73 20~
i )
Proj. . . . 15-
REGION X ° Al:hJ 46 46 46 .46
. 10-
A Prod. 34.017 4,017 4.017] 4.0 |
NATIONAL - poo> ) - i ja.017 .
A‘-'h' 1 § 1 3 s ! { 1 ! ] + 1 J
Proj i OCT KOV DEC JAN FEB MAR APAR MAY JUN JUL AUS SEP
Ach. " _ PY 1977
Proj. ‘ NOTE: Both Regfonal and Field Offfce Operating Plaas use this form sacw-
Ach. ' {ng a Regional graph above and a Field Office split at the left,
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;‘ | - GOAL/SUB-GOAL: _ | , ,‘f?if‘FQP; =7
- !

III-B - FHEO (cont.)

e L T

£Y: 1977
;o OBJECTIVE ASSIGNED | 3 cen COMMENTS
= K Milestones TO0 OCT |NOV| DEC| JAN B IMAR[ APR [MAY| JUN | JUL |AUG| SEP| FY 7. {Significant Progress; Problems; Solutions; Decisions}
1 Y Develop additicnal methods by which HUD program| Payne **SECRETARTAL, PRIORITY**

resources may best be utilized to sustain and
improve HUD's involvement in the Minority
Bank Deposit Program (MBDP)

a. Review existing program and make recommenda— A
‘ tions for improved effectiveness.

b. Convene meetings with the National Bankers A
Association on a quarterly basis, and keep A
abreast of specific concerns of the minority A
banking commumity. ' A

>

c. On a quarterly basis monitor, evaluate and ' A
i report HUD's participation in the program - 1A
d. Coordinate with Regional, Area, and A
S Insuring Office staff, to assure that :

. State and local government recipients are A
; made aware of and participate in MBDP.

‘ e. Evaluate commnity development block grant '
) recipients relative to their efforts to ‘ A
: deposit program funds in minority banks.

£. Attend amnual conference of the NBA. FAN
£ g. Prepare bi-annual article re: HUD/NBA MBDP 1 A
b efforts for publication. ' A
8
REVISED ACHIEVED ACHIEVED APPROVED:
A A\ PROJECTED 4% ppocrep A PER @ rerreviseD
] COMPLETION COMPLETION . PROJECTION PROJECTION
) HUD-1383 {8-76) TEST ~ GMS/OPERATING PLAN REPORT




o

(97 23 S B

GOAL/SUB-GOAL:

v

£

|
IV~A -~ CARF Develop, promulgate, and to the extent appropriate, assist in the enforcement of meaningful regulations, standards, and guidelines
that are aimed at protecting consumers against abuses in the shelter or land sales marketplace.

FY: 1977

OBJECTIVE

Milestones

ASSIGNED

10 OCT {NOV|DEC| JAN {FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

FY 7—

COMMENTS

{Significant Progress; Problems; Solutions; Dacsmﬁs)‘

%,

¢ Develop an outreach program for cobtaining more
consumer input into HUD policies and programs.

l. Develop and implement a comprehensive
communication network to facilitate
consumer input.,

a. Develop and implement an interim network
operated by CARF/C.O.

(1) Commence periodic open meetings with
consumers to be held in Central Office

{2) Hold series of Regional meetings
with consumers

(3} Develop format, graphics, layout for
“the on-going communications with net-
work.,

b. Develop and implement a comprehensive
field office network,

{1) Send draft guidelines to field.

{2) Send final guidelines to field,
incorporating comments.

Brodsky

on Sept. 7.

P *SECRETARIAL PRIORITY**

" it

Identification of groups, development
of an automated mailing list and
initjal communications have already
taken place in TQ.
Initial meeting held with A/S Newman

REVISED ACHIEVED
/\ PROJECTED o PROJECTED A PER
COMPLETION COMPLETION PROJECTION

ACHIEVED APPROVED:
PER REVISED

PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




W o it <<

b BN K bl s

VAN =~

1.

Program.,

Complete state exclusive inspection agency
(PIA) approvals

Establish system for collection and analysis
of fire, physical hazard and associated data.

Publish final guidelines for manufacturer's
manual to be supplied to owners of mobile

homes.

Begin Phase I of training and seminars for
inspection and design review personnel,

Begin "Clearinghouse Function" for used
mobile homes

Submit Annual Report to Congress
Begin Title VI PIA reviews

Develop bocklet on used mobile homes
a. Circulate draft for clearance

b. Publish final booklet

GOAL/SUB-GOAL: v
IV-A - CARF Develop, promulgate, and to the extent apﬁf%priate, assist in the enforcement of meaningful regulations, standards, and guidelines
that are aimed at protecting consumers against abuses in the shelter or land sales marketplace.

FY: 1977

OBJECTIVE ASSIGNED o un S COMMENTS

Milestones TO OCT |NOV| DEC| JAN | FEB |[MAR| APR |MAY| JU JUL JAUG - ({Significant Progress; Problems; Solutions; Decisiops)

v{a """i"" K,: "“

® Implement and enforce Title VI of Mobile Home Dawson **SECRETARIAL PRIORITY**

] REVISED ACHIEVED
A PROJECTED PROJECTED PER ’
COMPLETION COMPLETION PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

HUD-1383 (8-76)

TEST

GMS/OPERATING PLAN REPORT




CARF-3

CARF=-
GOAL/SUB-GOAL:

B N : !;ﬁ , . . . .
IV - B - CARF To the extent appropriate, assure' that effective remedies are available to consumers.

-

FY: 1977
OBJECTIVE ASSIGNED | COMMENTS
Auilestones TO OCT |NOV| DEC| JAN | FEB MAR. APR‘ MAY| JUN | JUL |AUG| SEP| FY 7 (Significant Progress; Problems; Solutions; Decisians)
: . *%SECRETARTAL PRIORITY**.

o Tevelop and implement an effective consumer The objectives for complaint hand-
corplaint system that ensures responses of ling, draft and final guidelines
sufficient speed and quality to meet consumer , | for handling, training of consurer
need. King complaint coordinators, and con-

] sumer complaint handbook vere
1. Develop and implement system developed prior to the etid-of the
. Q " Y
a. Implement logging and reporting ~ o
procedures. : A o
p. Receive first monthly compla:.nt
report, e A
c. Distribute consolidated report. VANE
2. Develop and implement procedures for
evaluating system . .
a. Implement evaluation procedures to Guidelines for performance evalua-
determine quality of performance, tion were developed prior to end of -
respense time and backlogged com- the Q.
plaints A
b. Offer technical assistance to Consumer
. Cemplaint Coordinators whose initial
evaluations indicate such a need. VAN
. Track and record evaluation to deter-
mine progress during first six months
of implementation.
4. Conduct performance evaluation of
corplaints in selected field offices. .
" REVISED ACHIEVED ACHIEVED * APPROVED:
[\ PROJECTED A% prosecten A - rer PER REVISED
COMPLETION COMPLETION . PROJECTION © PROJECTION

PR RIS F e e S a ekl SN e M

e . Y. . .



Q——

o Vind

R 4

] CARF -
GOAL/SUB-GOAL: . .
W T SEA
« :
IV - B - CARF To the extent appropriate, assure that effective remedies are zyailable to tonsumers. ER
N . ‘ A OFY: 1977
ORJECTIVE ASSIGNED COMMENTS
FMilestones TO0 T OCT {NOV| DEC| JAN | FEB IMAR| APR|MAY JUI\} JUL |AUG 'SEP| FY 7 - {Significant Progress; Problems; Solutions; Decisions)
3. Develop formal and informal appeals
procecures.
a. Determine which HUD offices have Iy - Cuidelines for informal appeals
written appeal procedures for ‘ procedures established prior to
 programs . 45 . end of TQ
b. Publish existing appeals systems,
formal and informal, for use by :
consumers ,A
¢ Initiate internal HUD review and analysis PDSR/H **SECRETARIAL _PRIORITY**
. of ways to revise current policies and pro- and , < ‘
cecures to insure homeowners more information |GC Support .
regarding defects - prior to purchase. - -
1, Review and analyze existing forms and Anderson
procedures . : A
2. Draft issue paper after meeting with
_ HUD headquarters and field staff and
consumer guides; circulate for comment A
. 3. Prepare revised issue paper; present ; i
issue paper to HUD decision-makers AN
4, Meld results of analysis in issue
paper and alternatives accepted with
work submitted by contractor studying
feasibility of warranty program. A
5. Draft report.to Congress, circulate for CARF/PDR ) A
approval, ’
6. Secretary submit report to Congress.. A
REVISED ACHIEVED " ACHIEVED' APPROVED: o . .
PROJECTED O PROJECTED PER @ PER REVISED
COMPLETION COMPLETION PROJECTION : PROJECTION .




CARF-5

GOAL/SUB-GOAL:

IVv-D - CARF

-

v
d

improve their environment and to preserve and utilize such housing to the fullest extent possible.

. . . - . . .
Assure the effective delivery of services to homebuyers, homeowners, and residents of HUD-assisted and insured housing necessary to

FY: 1977

OBJECTIVE

Milestones

ASSIGNED

10 NOV

DEC} JAN |FEB

MAR

APR

MAY,

JUN

JuUL

AUG

SEP

FY 7

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

® Assure the provision of adequate counseling (pre-
~purchase and default) to prospective homeowners
and current homeowners.

1.
2,
3.
4,
5.

Develop plan for funding of counseling agencies
Draft and clear appropriate RFPg

Publish RFPs

Award contracts

Follow up and evaluate services being provided

Provide non~funded default counseling to at least
10% of single family defaulted mortgagors.

l.

2.

3.

4.

Continue to identify agencies providing non-
funded default counseling and refine reporting
mechanism.,

Identify areas for initiation or increase of
counseling activity.

Recruit existing or new agencies to provide
counseling in identified areas.

Analyze reports from participating agencies and
implement program revisions based on analysis.

Develop plan for implementation of rental counsel=-
ing program,

l.

2.
30

Complete draft proposal and ciruclate for
comment.,

Complete final plan

Implement plan

Miles

**SECRETARIAL PRIORITY**

A PROJECTED
COMPLETION

REVISED
PROJECTED
COMPLETION

ACHIEVED
PER
PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

ki kb Ak ke el L e s e




FUAA=-L

GOAL/SUB-GOAL:

V-A - FDAA Refine the system for delivering federal disaster assistance to achieve greater efficiency and effectiveness,
FY: 1977

OBJECTIVE ASSIGNED v ey s COMMENTS

Milestones TO OCT |NOV|DEC| JAN | FEB MAR}| APR|MAY] JUN| JUL [AUG) SE _ {Significant Progress; Problems; Solutions; Decisions)
® Survey the recipients of federal disaster **SECRETARIAL PRIORITY** »°¢

assistance to assess program effectiveness V

and identify problems,

1. Plan of action due by 13/15/76, JAN

REVISED ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED o PROJECTED A PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8.76) TEST

GMS/OPERATING PLAN REPORT




[ S e

Py

GOAL/SUB-GOAL:

V-B = FIA Promote more effective disaster planning, preparedness, and hazard reduction measures.,
FY: 1977

OBJECTIVE ASSIGNED . EY 7 COMMENTS

Milestones T0 OCT [NOV| DEC| JAN | FEB |MAR| APR {MAY| JUN| JUL |AUG| SEP - {Significant Progress; Problems; Solutions; Decisions)
® Increase the number of completed* flood insurance| Krimm **SECRETARIAL PRIORITY**

rate studies from 1,097 to 1,367. 5

ACTUAL o

1. Complete 1,292 studies A

2. Complete 1,317 studies JAN

3. Complete 1,342 studies A

4, Complete 1,367 studies A

REVISED ~ ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED o PROJECTED A PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




R

PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

[G-1

Program Area: 1G

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: A - Strengthen the Department's management
. . . : lanning, performance, control and
Region/Field Office| OCT | NOV [ DEC | JAN | FEB | MAR | APR | MAY | Jun |JuL | Aus | sep Bvaluation capabilities.
Proj 9 7 6 5 4
REGION 1 Ach. OBJECTIVE: By 9/30/77, reduce the number of open external
Proj| 165 145 124 103 831 (1977) audit findings over one year old from 612 to
REGION II Ach. 306 . (Goal will be set at a level 50% below
Proj| 120 105 90 75 60 the subject inventory of 9/30/76%)
REGION III Ach. (SECRETARIAL PRIORITY)
Proj 50 43 37 31 25
REGION 1V Ach. GRAPH SHOWING PLAN {“PROJECTED") VS. ACTUAL RESULTS ("ACHIEVED")
Proj 55 48 41 35 28 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach.
Proj 31 27 23 19 16
REGION VI Ach. ' o ¢ e e Projected’
mm——— AChieved
Proj 19 16 13 11 9
REGION VII Ach. 700
Proj 92 80 69 58 46 612
REGION VIII  Ach. N R PO
: Proj 42 36 31 26 21 500!~ "‘*«.,~_
REGION IX Ach. ’ el -
Proj 15 13 11 9 7 | |400F Tl
JREGION X Ach. 300 =806
o Proj| 14 12 10 8 7
HEADQUARTERS _ Ach. 200 g t g ! 1 1 1 x i 1 ; J
Proj 612 532 455 380 306 OCT NOV DEC JAN FES8 MAR APR MAY JUN JUL AUG SEP
NATIONAL Ach. FY 1977
Proj NOTE: Both Regional and Field Office Operating Plans use this form snow-
Ach ing a Regional graph above and a Field Office split at the left.
: S S - *Until the 9/30/76 figures are available we have used

the 6/30/76 ending inventory,



REGS/ 13>-1

GOAL/SUB-GOAL: e
VI=-A - REGS. & ISSUANCES Strengthen the Department's management planning, performance, control and evaluation capabilities. '
oEvitery
OBJECTIVE ASSIGNED : v COMMENTS '
Milestones TO OCT | NOV|DEC|JAN | FEB IMAR| APR|MAY| JUN | JUL |AUG| SEP - {Significant Progress; Problems; Solutions; Decisions)
® Develop specific schedules for regular periodic Chapin

review of regulations
l. Recodify Title 24 of CFR

a. Complete preliminary draft

> D

b. Complete Departmental Clearance
¢, Publish in final &

2. Review and revise Interstate Land Sales
Regulations

a. Stage I: All but Statement of Record and
Property Report

{1) Complete Task Force draft A
(2) Complete Departmental Clearance A
{3) Receive public comments | ZS
(4) Publish in final AN

b, Stage II: ' Statement of Record and
Property Report

{1l) Complete Task Force draft A
(2) Complete Departmental Clearance A
(3) Receive public comments FAN
. REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED o PROJECTED A PER . PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8.76) TEST GMS/OPERATING PLAN REPORT




NLUJ/ L00=L

GOAL/SUB-GOAL: ¢ R
o ‘ o
VI-A - REGS & ISSUANCES Strengthen the Department’'s management planning, performance, control and evaluation capabilities, ]
FY: 1977
JECTIVE
onEe ASSIGNED OCT |NOV|DEC| JAN | FEB |MAR| APR | MAY| JUN | JUL | AUG| SEP| FY 7 COMMENTS
Milestones TO o - (Significant Progress; Problems; Solutions; Decisions)
(4) Publish in final A
3. Revise National Flood Insurance Regulations-
Clarification of Roles: FIA/NFIA
a. Receive public comments A
b. Complete Departmental clearance A
c. Publish in final A
4, Revise Subpart I - Mobile Home Procedural
and Enforcement Regulations
a. Receive public comments A
b, Complete Departmental clearance A
c. Publish in final A
REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED o PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




A= 1

GOAL/SUB-GOAL: v ¢
rd
o
o
VIi-A - Strengthen the Department's management planning, performance, control and evaluation capabilities., o f
w» \:\‘g
 Eysiory
OBJECTIVE ASSIGNED , vy COMMENTS
Milestones TO OCT | NOV| DEC| JAN | FEB IMAR| APR |MAY| JUN| JUL | AUG| SEP - (Significant Progress; Problems; Solutions; Decisions)
8 Achieve satisfactory progress on FY'77 Wallace/ **SECRETARIAL PRIORITY**
Presidential Management Initiatives. Hearing For additional detail on Presidential
Management Initiatives, refer to the
1. Report for period ending 12/31/76 due for Administration Departmental Operating
OMB, ' Plan.
A January 21, 1977
REVISED ACHIEVED ACHIEVED APPROVED:
[\ TROXCTED (& prosecTeD A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 {8-76)

TEST

GMS/OPERATING PLAN REPORT



MW~ L

GOAL/SUB-GOAL:

VI-A - ADM Strengthen the Department's management planning, performance, control and evaluation capabilities.
LFY:1977
OBJECTIVE ASSIGNED : . va COMMENTS
Milestones TO OCT | NOV|DEC| JAN | FEB IMAR| APRIMAY| JUN| JUL | AUG) SEP - {Significant Progress; Problems; Solutions; Decisions)
® Monitor the implementation of agreed upon **SECRETARIAL PRIQRITY**
recommendations from the OMI Process Analysis
effort.
1. Clarify policy and develop procedures for
final decisions in status of recommendations
rejected by program assistant secretaries. A
2, Clarify policy and develop procedures for
evaluating action taken on recommendations, A
3. Develop procedures to include non-priority
recommendations in follow=up system. A
4. Enter all recommendation and status infor-
mation on general purpose computer program. A
5. Report to Under Secretary on status of
recommendations:
a. First report A
b. Second report VAN
c. Third report VAN
d. Pourth report FAN
e, Fifth report A
] . REVISED ACHIEVED ACHIEVED APPROVED:
£\ PROXECTED /4 proecTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

M= 2

Program Area: ADM

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: C - To promote a viable, progressive personne
management program which (1) capitalizes on the strengt

in the regions will be governmed by the number of positions filled by persons

fitting all categories, (e.g., a minority or His
of the objective under each column for a Region.

*The total of the increase in positions filled by.women, minorities and Hié‘;)anics,

Region/Field Office| OCT | NOV | OEC | JAN | FEB | MAR | APR | MAY | Jun | auL | AUG | SEP | Taws, regulations, and standards developed to assure
- I 5 and equity; (2) supports a career service in which ran
Proj - 1 women are accepted on their ability and promoted on the
REGION I Ach. merit; and (3) assures the proper mix of skills, abilit
Proj 1 2 4 5 and motivation to effectively deliver HUD's progrars.
REGION II Ach. 0BJECTIVE: Increase the percentage of women at GS-11 ¢
- 1 5 3 (1977) above within the Department from 10,7% to
REGION 111 irﬁa " 3 (SECRETARIAL PRIDRITY
ch.
Proj 1 3 5 6
REGION IV Ach. ' GRAPH SHOWING PLAN ("PROJECTED*) VS. ACTUAL RESULTS ("ACHIEVED™)
Pro] T 3 5 6 BY HEADQUARTERS OR REGIONAL OFFICE :
REGION V Ach. >
, Proj 1 2 4 5
v ae sen Projected
REGION VI Ach. - Achieved
Proj 1 1 2 .
REGION VII Ach. . 50}
REGION VIII  Ach. 40r -
Proj| ! v 5 6 30k ‘ ' P
REGION IX Ach. , T
Proj - : : ‘ 20r -
REGION X Ach. T
Proj ] 7* 19% 31F IT# 10 e -
NATIONAL Ach. P R T T T S T A
P?’Oj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL  AUG  SEP
Ach . FY 1977 '
i (OTE: Regicnal and Field Office Operating Plans use this fors sncs
iggl. NorE ?:;ha gggﬁzgaiagrap;eebove agg apgg:1d00ffice split as the left.

panic woman selected to fill a position would meet both categories and would satisfy a portion



ADM-4

PART B~NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

X N
RHE GO

~
<f,~
ey

ADM ol

Program Area:

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: C - To promote a viable, progressive personng’
management program which (1) capitalizes on the strengtt

* See governing narrative in Attachment 2, page B-105

Region/Field Office] OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP of laws, regulations, and standards developed to assure
Pro] - 1 1 > merit and’equity; (2) supports a career service in whic!
REGION I Ach men and women are accepted on their ability and promote
- T on their merit; and (3) assures the proper mix of skill
REGION 1I Proj 2 4 5 abilities, and motivation to effectively deliver HUD's
Ach. programs. : ‘
B " Projl. 1 2 3 4 OBJECTIVE: Increase the percentage of minorities at GS-
REGION 1II  Ach. . (1977) and above within the Department from 15.8% ti
3 17.3 %. (SECRETARIAL PRIORITY)
Proj 1 3 5 ——
REGION 1V Ath. , GRAPH SHOWING PLAN ("PROJECTED") VS, ACTUAL RESULTS (“ACHIEVED)
Proj 1 3 5 6 BY HEADQUARTERS OR REGIONAL OFFICE
REGION -V Ak .
' Proj 1 4 4 5
A h. —  — - Pl‘osett d
REGION VI ?c ‘ ] 1 ) . T Knieved
roj
REGION VII 7 i
| Proj - 1 1 2
REGION VIII  Ach. : i 5 ao- ST
‘ Proj 3 —
REGION IX  Ach | 30 "
, Proj - 1 1 2 20k : .’,,",‘
REGION X Ach. L~
Proj 7* 1g% 31* riy K 10+ “’,_f'
. - -
NATIONAL ACh. 'r‘ 1 ! 1 1 ! 1 b 1 [} 1 "]
Proj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Ach. ) FY 1977
Proj NOTE: Both Regional and Field Office Operating Plans use this form sncwe
Ach. ing a Regional graph above and a Field Office split at the left.



PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

ADM-5

ST DRa
<

-
"
A
e T8

Program Area: ADM

: +

Rage
ki

GOAL: VI - IMPROVE DEPARTMENTAL MAMAGEMENT

SUB-GOAL: C - To promote a viable, progressive personné’
management program which (1) capitalizes on the strengt!

Region/Field Office OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | Jun | JuL | Auc | sEp of laws, regulations, and standards developed to assure
Pro > 2 3 7 merit and equity; (2) supports a career service in whici
REGION I A"gv . men and women are accepted on their ability and promotec
ch- on their merit; and (3) assures the proper mix of skill:
Proj 2 5 8 10 abilities, and motivation to effectively deliver HUD's .
REGION II Ach. : programs.
Proj W 5 8 11 OBJECTIVE: chrgase the percentage of Hispanic employes
REGION III  pch ‘ (1977) within the Department from 2.9 % to 4.5 %.
. 3 —5 1T G (SECRETARIAL PRIORITY)
Proj
REGION 1V Ach. GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL RESULTS (“ACHIEVED®)
Proj 4 8 12 16 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach. N
~ Proj 5 11 16 ce )
REGION VI ACh. — @ — ¢ - Projected
Proj > 3 g g 1504 — AChieved 137
REGION VII  Ach. ) 125k o .
~ Proj 3 7 T 5 | -
REGION VIII Ach. . 100} P
m—— P
Proj 6 le 19 25 i -’
REGION IX Ach. 75 | /'/./
: 2 4 6 8 50 F *
Proj ‘ 31 .
REGION X Ach ,;,.-’
Proj 3 67 103 7N I B
NATIONAL Ach. ol+”/ | y i 1 ] | 1 y 1 )
Proj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
ACh. FY 1977
Proj NOTE: Both Regicnal and Field Offfce Operating Plans use this form snow-
Ach ; {ng a Regiona) graph above and a Field Office split at the left,

*See governing narrative in Attachment 2, Page B-105.



Frvawes tNS

-

GOAL/SUB-GOAL: : - LTLADN

S <,

3
VI~D - ADM Improve the Department's budgeting, rescurce allocation, and accounting systems and processes, ,%E
FY:1977

OBJECTIVE : ASSIGNED , I COMMENTS "
Mitestones T0 OCT |NOV|DEC| JAN | FEB IMAR| APR|MAY] JUN| JUL | AUG] S - {Significant Progress; Problems; Solutions; Decisions)
® Develop an automated mortgage insurance **SECRETARIAL PRIQORITY**

accounting system which integrates all

existing manual and automated systems thereby
optimizing the management of mortgage insurance
funds and staff.

\ 1. Complete requirements definition phase for O'Connor Completed 1/76
/ an integrated Mortgage Insurance Accounting
(MIA) System (Phase I). A
2, Complete detailed system design for MIA : O'Connor A revised plan will be submitted as
System (HUDMAP Project, Phase II). , soon as a Departmental decision on

hardware replacement is made.
a. Award contract for Phase II.

b. Resolve outstanding policy issues,

c. Define preliminary hardware/software
requirements, A

d. Present system concepts. ZS 9/76
€. Develop general design specifications, ZS

- f£. Prepare final hardware/software specifi- Zﬁ
cations,

g. Develop computer program specifications., A Zk
h. Prepare implementation plan, ZS

3. Complete implementation of Mortgage Insurance
Accounting System (HUDMAP Phase III). 8/78

REVISED ACHIEVED ACHIEVED APPROVED:
Z/\ PROJECTED PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 {8B-76) TEST GMS/OPERATING PLAN REPORT








