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GOAL/SUB-GOAL:

v

£

|
IV~A -~ CARF Develop, promulgate, and to the extent appropriate, assist in the enforcement of meaningful regulations, standards, and guidelines
that are aimed at protecting consumers against abuses in the shelter or land sales marketplace.

FY: 1977

OBJECTIVE

Milestones

ASSIGNED

10 OCT {NOV|DEC| JAN {FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

FY 7—

COMMENTS

{Significant Progress; Problems; Solutions; Dacsmﬁs)‘

%,

¢ Develop an outreach program for cobtaining more
consumer input into HUD policies and programs.

l. Develop and implement a comprehensive
communication network to facilitate
consumer input.,

a. Develop and implement an interim network
operated by CARF/C.O.

(1) Commence periodic open meetings with
consumers to be held in Central Office

{2) Hold series of Regional meetings
with consumers

(3} Develop format, graphics, layout for
“the on-going communications with net-
work.,

b. Develop and implement a comprehensive
field office network,

{1) Send draft guidelines to field.

{2) Send final guidelines to field,
incorporating comments.

Brodsky

on Sept. 7.

P *SECRETARIAL PRIORITY**

" it

Identification of groups, development
of an automated mailing list and
initjal communications have already
taken place in TQ.
Initial meeting held with A/S Newman

REVISED ACHIEVED
/\ PROJECTED o PROJECTED A PER
COMPLETION COMPLETION PROJECTION

ACHIEVED APPROVED:
PER REVISED

PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL: v
IV-A - CARF Develop, promulgate, and to the extent apﬁf%priate, assist in the enforcement of meaningful regulations, standards, and guidelines
that are aimed at protecting consumers against abuses in the shelter or land sales marketplace.

FY: 1977

OBJECTIVE ASSIGNED o un S COMMENTS

Milestones TO OCT |NOV| DEC| JAN | FEB |[MAR| APR |MAY| JU JUL JAUG - ({Significant Progress; Problems; Solutions; Decisiops)

v{a """i"" K,: "“

® Implement and enforce Title VI of Mobile Home Dawson **SECRETARIAL PRIORITY**

Program.,

1.

Complete state exclusive inspection agency
(PIA) approvals

Establish system for collection and analysis
of fire, physical hazard and associated data.

Publish final guidelines for manufacturer's
manual to be supplied to owners of mobile

homes.

Begin Phase I of training and seminars for
inspection and design review personnel,

Begin "Clearinghouse Function" for used
mobile homes

Submit Annual Report to Congress
Begin Title VI PIA reviews

Develop bocklet on used mobile homes
a. Circulate draft for clearance

b. Publish final booklet

] REVISED ACHIEVED
A PROJECTED PROJECTED PER ’
COMPLETION COMPLETION PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

HUD-1383 (8-76)

TEST

GMS/OPERATING PLAN REPORT




CARF-3

CARF=-
GOAL/SUB-GOAL:

B N : !;ﬁ , . . . .
IV - B - CARF To the extent appropriate, assure' that effective remedies are available to consumers.

-

FY: 1977
OBJECTIVE ASSIGNED | COMMENTS
Auilestones TO OCT |NOV| DEC| JAN | FEB MAR. APR‘ MAY| JUN | JUL |AUG| SEP| FY 7 (Significant Progress; Problems; Solutions; Decisians)
: . *%SECRETARTAL PRIORITY**.

o Tevelop and implement an effective consumer The objectives for complaint hand-
corplaint system that ensures responses of ling, draft and final guidelines
sufficient speed and quality to meet consumer , | for handling, training of consurer
need. King complaint coordinators, and con-

] sumer complaint handbook vere
1. Develop and implement system developed prior to the etid-of the
. Q " Y
a. Implement logging and reporting ~ o
procedures. : TN o
p. Receive first monthly compla:.nt
report, e A
c. Distribute consolidated report. VANE
2. Develop and implement procedures for
evaluating system . .
a. Implement evaluation procedures to Guidelines for performance evalua-
determine quality of performance, tion were developed prior to end of -
respense time and backlogged com- the Q.
plaints A
b. Offer technical assistance to Consumer
. Cemplaint Coordinators whose initial
evaluations indicate such a need. VAN
. Track and record evaluation to deter-
mine progress during first six months
of implementation.
4. Conduct performance evaluation of
corplaints in selected field offices. .
" REVISED ACHIEVED ACHIEVED * APPROVED:
[\ PROJECTED Q PROJECTED PER PER REVISED
COMPLETION COMPLETION PROJECTION " PROJECTION

RE RIS AR ES o & eI PN T N B P EINTS P
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] CARF -
GOAL/SUB-GOAL: . .
W T SEA
« :
IV - B - CARF To the extent appropriate, assure that effective remedies are zyailable to tonsumers. ER
N . ‘ A OFY: 1977
ORJECTIVE ASSIGNED COMMENTS
FMilestones TO0 T OCT {NOV| DEC| JAN | FEB IMAR| APR|MAY JUI\} JUL |AUG 'SEP| FY 7 - {Significant Progress; Problems; Solutions; Decisions)
3. Develop formal and informal appeals
procecures.
a. Determine which HUD offices have Iy - Cuidelines for informal appeals
written appeal procedures for ‘ procedures established prior to
. programs . 45 . end of TQ
/ b. Publish existing appeals systems,
formal and informal, for use by :
consumers ,A
¢ Initiate internal HUD review and analysis PDSR/H **SECRETARIAL _PRIORITY**
. of ways to revise current policies and pro- and , < ‘
cecures to insure homeowners more information |GC Support .
regarding defects - prior to purchase. - -
1, Review and analyze existing forms and Anderson
procedures . : A
2. Draft issue paper after meeting with ‘
_ HUD headquarters and field staff and i
consumer guides; circulate for comment A
) . 3. DPrepare revised issue paper; present . i
issue paper to HUD decision-makers AN
4, Meld results of analysis in issue
paper and alternatives accepted with
work submitted by contractor studying
feasibility of warranty program. A
5. Draft report.to Congress, circulate for CARF/PDR ) A
approval, ’
6. Secretary submit report to Congress.. A
REVISED ACHIEVED " ACHIEVED' APPROVED: o . .
PROJECTED O PROJECTED PER @ PER REVISED
COMPLETION COMPLETION PROJECTION : PROJECTION .




CARF-5

GOAL/SUB-GOAL:

IVv-D - CARF

-

v
d

improve their environment and to preserve and utilize such housing to the fullest extent possible.

. . . - . . .
Assure the effective delivery of services to homebuyers, homeowners, and residents of HUD-assisted and insured housing necessary to

FY: 1977

OBJECTIVE

Milestones

ASSIGNED

10 NOV

DEC} JAN |FEB

MAR

APR

MAY,

JUN

JuUL

AUG

SEP

FY 7

COMMENTS
{Significant Progress; Problems; Solutions; Decisions)

® Assure the provision of adequate counseling (pre-
~purchase and default) to prospective homeowners
and current homeowners.

1.
2,
3.
4,
5.

Develop plan for funding of counseling agencies
Draft and clear appropriate RFPg

Publish RFPs

Award contracts

Follow up and evaluate services being provided

Provide non~funded default counseling to at least
10% of single family defaulted mortgagors.

l.

2.

3.

4.

Continue to identify agencies providing non-
funded default counseling and refine reporting
mechanism.,

Identify areas for initiation or increase of
counseling activity.

Recruit existing or new agencies to provide
counseling in identified areas.

Analyze reports from participating agencies and
implement program revisions based on analysis.

Develop plan for implementation of rental counsel=-
ing program,

l.

2.
30

Complete draft proposal and ciruclate for
comment.,

Complete final plan

Implement plan

Miles

**SECRETARIAL PRIORITY**

A PROJECTED
COMPLETION

REVISED
PROJECTED
COMPLETION

ACHIEVED
PER
PROJECTION

ACHIEVED
PER REVISED
PROJECTION

APPROVED:

ki kb Ak ke el L e s e




FUAA=-L

GOAL/SUB-GOAL:

V-A - FDAA Refine the system for delivering federal disaster assistance to achieve greater efficiency and effectiveness,
FY: 1977

OBJECTIVE ASSIGNED v ey s COMMENTS

Milestones TO OCT |NOV|DEC| JAN | FEB MAR}| APR|MAY] JUN| JUL [AUG) SE _ {Significant Progress; Problems; Solutions; Decisions)
® Survey the recipients of federal disaster **SECRETARIAL PRIORITY** »°¢

assistance to assess program effectiveness V

and identify problems,

1. Plan of action due by 13/15/76, JAN

REVISED ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED o PROJECTED A PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8.76) TEST

GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL:

V-B = FIA Promote more effective disaster planning, preparedness, and hazard reduction measures.,
FY: 1977

OBJECTIVE ASSIGNED . EY 7 COMMENTS

Milestones T0 OCT [NOV| DEC| JAN | FEB |MAR| APR {MAY| JUN| JUL |AUG| SEP - {Significant Progress; Problems; Solutions; Decisions)
® Increase the number of completed* flood insurance| Krimm **SECRETARIAL PRIORITY**

rate studies from 1,097 to 1,367. 5

ACTUAL o

1. Complete 1,292 studies A

2. Complete 1,317 studies JAN

3. Complete 1,342 studies A

4, Complete 1,367 studies A

REVISED ~ ACHIEVED ACHIEVED APPROVED:

/\ PROJECTED o PROJECTED A PER PER REVISED

COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT
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PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

[G-1

Program Area: 1G

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: A - Strengthen the Department's management
. . . : lanning, performance, control and
Region/Field Office| OCT | NOV [ DEC | JAN | FEB | MAR | APR | MAY | Jun |JuL | Aus | sep Bvaluation capabilities.
Proj 9 7 6 5 4
REGION 1 Ach. OBJECTIVE: By 9/30/77, reduce the number of open external
Proj| 165 145 124 103 831 (1977) audit findings over one year old from 612 to
REGION II Ach. 306 . (Goal will be set at a level 50% below
Proj| 120 105 90 75 60 the subject inventory of 9/30/76%)
REGION III Ach. (SECRETARIAL PRIORITY)
Proj 50 43 37 31 25
REGION 1V Ach. GRAPH SHOWING PLAN {“PROJECTED") VS. ACTUAL RESULTS ("ACHIEVED")
Proj 55 48 41 35 28 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach.
Proj 31 27 23 19 16
REGION VI Ach. ' o ¢ e e Projected’
mm——— AChieved
Proj 19 16 13 11 9
REGION VII Ach. 700
Proj 92 80 69 58 46 612
REGION VIII  Ach. N R PO
: Proj 42 36 31 26 21 500!~ "‘*«.,~_
REGION IX Ach. ’ el -
Proj 15 13 11 9 7 | |400F Tl
JREGION X Ach. 300 =806
o Proj| 14 12 10 8 7
HEADQUARTERS _ Ach. 200 g t g ! 1 1 1 x i 1 ; J
Proj 612 532 455 380 306 OCT NOV DEC JAN FES8 MAR APR MAY JUN JUL AUG SEP
NATIONAL Ach. FY 1977
Proj NOTE: Both Regional and Field Office Operating Plans use this form snow-
Ach ing a Regional graph above and a Field Office split at the left.
: S S - *Until the 9/30/76 figures are available we have used

the 6/30/76 ending inventory,



REGS/ 13>-1

GOAL/SUB-GOAL: e
VI=-A - REGS. & ISSUANCES Strengthen the Department's management planning, performance, control and evaluation capabilities. '
oEvitery
OBJECTIVE ASSIGNED : v COMMENTS '
Milestones TO OCT | NOV|DEC|JAN | FEB IMAR| APR|MAY| JUN | JUL |AUG| SEP - {Significant Progress; Problems; Solutions; Decisions)
® Develop specific schedules for regular periodic Chapin

review of regulations
l. Recodify Title 24 of CFR

a. Complete preliminary draft

> D

b. Complete Departmental Clearance
¢, Publish in final &

2. Review and revise Interstate Land Sales
Regulations

a. Stage I: All but Statement of Record and
Property Report

{1) Complete Task Force draft A
(2) Complete Departmental Clearance A
{3) Receive public comments | ZS
(4) Publish in final AN

b, Stage II: ' Statement of Record and
Property Report

{1l) Complete Task Force draft A
(2) Complete Departmental Clearance A
(3) Receive public comments FAN
. REVISED ACHIEVED ACHIEVED APPROVED:
[\ PROJECTED o PROJECTED A PER . PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8.76) TEST GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL: ¢ R
o ‘ o
VI-A - REGS & ISSUANCES Strengthen the Department’'s management planning, performance, control and evaluation capabilities, ]
FY: 1977
JECTIVE
onEe ASSIGNED OCT |NOV|DEC| JAN | FEB |MAR| APR | MAY| JUN | JUL | AUG| SEP| FY 7 COMMENTS
Milestones TO o - (Significant Progress; Problems; Solutions; Decisions)
(4) Publish in final A
3. Revise National Flood Insurance Regulations-
Clarification of Roles: FIA/NFIA
a. Receive public comments A
b. Complete Departmental clearance A
c. Publish in final A
4, Revise Subpart I - Mobile Home Procedural
and Enforcement Regulations
a. Receive public comments A
b, Complete Departmental clearance A
c. Publish in final A
REVISED ACHIEVED ACHIEVED APPROVED:
/\ PROJECTED o PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




A= 1

GOAL/SUB-GOAL: v ¢
rd
o
o
VIi-A - Strengthen the Department's management planning, performance, control and evaluation capabilities., o f
w» \:\‘g
 Eysiory
OBJECTIVE ASSIGNED , vy COMMENTS
Milestones TO OCT | NOV| DEC| JAN | FEB IMAR| APR |MAY| JUN| JUL | AUG| SEP - (Significant Progress; Problems; Solutions; Decisions)
8 Achieve satisfactory progress on FY'77 Wallace/ **SECRETARIAL PRIORITY**
Presidential Management Initiatives. Hearing For additional detail on Presidential
Management Initiatives, refer to the
1. Report for period ending 12/31/76 due for Administration Departmental Operating
OMB, ' Plan.
A January 21, 1977
REVISED ACHIEVED ACHIEVED APPROVED:
[\ TROXCTED (& prosecTeD A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 {8-76)

TEST

GMS/OPERATING PLAN REPORT
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GOAL/SUB-GOAL:

VI-A - ADM Strengthen the Department's management planning, performance, control and evaluation capabilities.
LFY:1977
OBJECTIVE ASSIGNED : . va COMMENTS
Milestones TO OCT | NOV|DEC| JAN | FEB IMAR| APRIMAY| JUN| JUL | AUG) SEP - {Significant Progress; Problems; Solutions; Decisions)
® Monitor the implementation of agreed upon **SECRETARIAL PRIQRITY**
recommendations from the OMI Process Analysis
effort.
1. Clarify policy and develop procedures for
final decisions in status of recommendations
rejected by program assistant secretaries. A
2, Clarify policy and develop procedures for
evaluating action taken on recommendations, A
3. Develop procedures to include non-priority
recommendations in follow=up system. A
4. Enter all recommendation and status infor-
mation on general purpose computer program. A
5. Report to Under Secretary on status of
recommendations:
a. First report A
b. Second report VAN
c. Third report VAN
d. Pourth report FAN
e, Fifth report A
] . REVISED ACHIEVED ACHIEVED APPROVED:
£\ PROXECTED /4 proecTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 (8-76) TEST

GMS/OPERATING PLAN REPORT




PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

M= 2

Program Area: ADM

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: C - To promote a viable, progressive personne
management program which (1) capitalizes on the strengt

in the regions will be governmed by the number of positions filled by persons

fitting all categories, (e.g., a minority or His
of the objective under each column for a Region.

*The total of the increase in positions filled by.women, minorities and Hié‘;)anics,

Region/Field Office| OCT | NOV | OEC | JAN | FEB | MAR | APR | MAY | Jun | auL | AUG | SEP | Taws, regulations, and standards developed to assure
- I 5 and equity; (2) supports a career service in which ran
Proj - 1 women are accepted on their ability and promoted on the
REGION I Ach. merit; and (3) assures the proper mix of skills, abilit
Proj 1 2 4 5 and motivation to effectively deliver HUD's progrars.
REGION II Ach. 0BJECTIVE: Increase the percentage of women at GS-11 ¢
- 1 5 3 (1977) above within the Department from 10,7% to
REGION 111 irﬁa " 3 (SECRETARIAL PRIDRITY
ch.
Proj 1 3 5 6
REGION IV Ach. ' GRAPH SHOWING PLAN ("PROJECTED*) VS. ACTUAL RESULTS ("ACHIEVED™)
Pro] T 3 5 6 BY HEADQUARTERS OR REGIONAL OFFICE :
REGION V Ach. >
, Proj 1 2 4 5
v ae sen Projected
REGION VI Ach. - Achieved
Proj 1 1 2 .
REGION VII Ach. . 50}
REGION VIII  Ach. 40r -
Proj| ! v 5 6 30k ‘ ' P
REGION IX Ach. , T
Proj - : : ‘ 20r -
REGION X Ach. T
Proj ] 7* 19% 31F IT# 10 e -
NATIONAL Ach. P R T T T S T A
P?’Oj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL  AUG  SEP
Ach . FY 1977 '
i (OTE: Regicnal and Field Office Operating Plans use this fors sncs
iggl. NorE ?:;ha gggﬁzgaiagrap;eebove agg apgg:1d00ffice split as the left.

panic woman selected to fill a position would meet both categories and would satisfy a portion



ADM-4

PART B~NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

X N
RHE GO

~
<f,~
ey

ADM ol

Program Area:

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT

SUB-GOAL: C - To promote a viable, progressive personng’
management program which (1) capitalizes on the strengtt

* See governing narrative in Attachment 2, page B-105

Region/Field Office] OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP of laws, regulations, and standards developed to assure
Pro] - 1 1 > merit and’equity; (2) supports a career service in whic!
REGION I Ach men and women are accepted on their ability and promote
- T on their merit; and (3) assures the proper mix of skill
REGION 1I Proj 2 4 5 abilities, and motivation to effectively deliver HUD's
Ach. programs. : ‘
B " Projl. 1 2 3 4 OBJECTIVE: Increase the percentage of minorities at GS-
REGION 1II  Ach. . (1977) and above within the Department from 15.8% ti
3 17.3 %. (SECRETARIAL PRIORITY)
Proj 1 3 5 ——
REGION 1V Ath. , GRAPH SHOWING PLAN ("PROJECTED") VS, ACTUAL RESULTS (“ACHIEVED)
Proj 1 3 5 6 BY HEADQUARTERS OR REGIONAL OFFICE
REGION -V Ak .
' Proj 1 4 4 5
A h. —  — - Pl‘osett d
REGION VI ?c ‘ ] 1 ) . T Knieved
roj
REGION VII 7 i
| Proj - 1 1 2
REGION VIII  Ach. : i 5 ao- ST
‘ Proj 3 —
REGION IX  Ach | 30 "
, Proj - 1 1 2 20k : .’,,",‘
REGION X Ach. L~
Proj 7* 1g% 31* riy K 10+ “’,_f'
. - -
NATIONAL ACh. 'r‘ 1 ! 1 1 ! 1 b 1 [} 1 "]
Proj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Ach. ) FY 1977
Proj NOTE: Both Regional and Field Office Operating Plans use this form sncwe
Ach. ing a Regional graph above and a Field Office split at the left.



PART B -NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES

ADM-5

ST DRa
<

-
"
A
e T8

Program Area: ADM

: +

Rage
ki

GOAL: VI - IMPROVE DEPARTMENTAL MAMAGEMENT

SUB-GOAL: C - To promote a viable, progressive personné’
management program which (1) capitalizes on the strengt!

Region/Field Office OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | Jun | JuL | Auc | sEp of laws, regulations, and standards developed to assure
Pro > 2 3 7 merit and equity; (2) supports a career service in whici
REGION I A"gv . men and women are accepted on their ability and promotec
ch- on their merit; and (3) assures the proper mix of skill:
Proj 2 5 8 10 abilities, and motivation to effectively deliver HUD's .
REGION II Ach. : programs.
Proj W 5 8 11 OBJECTIVE: chrgase the percentage of Hispanic employes
REGION III  pch ‘ (1977) within the Department from 2.9 % to 4.5 %.
. 3 —5 1T G (SECRETARIAL PRIORITY)
Proj
REGION 1V Ach. GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL RESULTS (“ACHIEVED®)
Proj 4 8 12 16 BY HEADQUARTERS OR REGIONAL OFFICE
REGION V Ach. N
~ Proj 5 11 16 ce )
REGION VI ACh. — @ — ¢ - Projected
Proj > 3 g g 1504 — AChieved 137
REGION VII  Ach. ) 125k o .
~ Proj 3 7 T 5 | -
REGION VIII Ach. . 100} P
m—— P
Proj 6 le 19 25 i -’
REGION IX Ach. 75 | /'/./
: 2 4 6 8 50 F *
Proj ‘ 31 .
REGION X Ach ,;,.-’
Proj 3 67 103 7N I B
NATIONAL Ach. ol+”/ | y i 1 ] | 1 y 1 )
Proj OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
ACh. FY 1977
Proj NOTE: Both Regicnal and Field Offfce Operating Plans use this form snow-
Ach ; {ng a Regiona) graph above and a Field Office split at the left,

*See governing narrative in Attachment 2, Page B-105.
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GOAL/SUB-GOAL: : - LTLADN

S <,

3
VI~D - ADM Improve the Department's budgeting, rescurce allocation, and accounting systems and processes, ,%E
FY:1977

OBJECTIVE : ASSIGNED , I COMMENTS "
Mitestones T0 OCT |NOV|DEC| JAN | FEB IMAR| APR|MAY] JUN| JUL | AUG] S - {Significant Progress; Problems; Solutions; Decisions)
® Develop an automated mortgage insurance **SECRETARIAL PRIQORITY**

accounting system which integrates all

existing manual and automated systems thereby
optimizing the management of mortgage insurance
funds and staff.

\ 1. Complete requirements definition phase for O'Connor Completed 1/76
/ an integrated Mortgage Insurance Accounting
(MIA) System (Phase I). A
2, Complete detailed system design for MIA : O'Connor A revised plan will be submitted as
System (HUDMAP Project, Phase II). , soon as a Departmental decision on

hardware replacement is made.
a. Award contract for Phase II.

b. Resolve outstanding policy issues,

c. Define preliminary hardware/software
requirements, A

d. Present system concepts. ZS 9/76
€. Develop general design specifications, ZS

- f£. Prepare final hardware/software specifi- Zﬁ
cations,

g. Develop computer program specifications., A Zk
h. Prepare implementation plan, ZS

3. Complete implementation of Mortgage Insurance
Accounting System (HUDMAP Phase III). 8/78

REVISED ACHIEVED ACHIEVED APPROVED:
Z/\ PROJECTED PROJECTED A PER PER REVISED
COMPLETION COMPLETION PROJECTION PROJECTION

HUD-1383 {8B-76) TEST GMS/OPERATING PLAN REPORT








