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H-6~ALISUB·GOAL: .. 
II-C - H Provide indirect and direct income assistanoQso that economically disadvantaged families can obtain decent, safe, and sanitary housing. 

OBJECTIVE 

Mtlestones 

I Issue final regulations for traditional public 
housing. 

1. Regulations redrafted 

2. Publication of draft regulations 

3o Redraft regulations based on public comment 

4. Departmental clearances completed 

s. Approval by Secretary 

6o Publish final regulations for effect 

PROJECTED 
CO~.~PLETION 

HUO 1.l~ HI /til · HST 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

.. 

ASSIGNED 

TO 

Sherman 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7lL 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FY: 1977 

COMMENTS 

!Significant Progress; Problems; Solutions; Decillonsl 

**SECRETARIAL PRIORITY**. 

9/30/76 

l/13/76 

Digitized from Box 37 of The John Marsh Files at the Gerald R. Ford Presidential Library



~egion/Field Office OCT NOV DEC JAN FEB 

REGION I Proj. 58 
Ach. 

.. REGION II • Proj. 100 
Ach. . 

REGION III Proj. 91 
Ach. 

) 

REGION IV Proj. 130 
Ach. 

.REGION V Proj. 274 
Ach. 

REGION VI Proj. 123 
Ach. 

. ~· .. 

REGION VII Proj. 52 
Ach. · 

REGION. Viii Proj. 18 
Ach. . - 102 

REGION IX 
Proj. 
Ach. ) 

REGION X Proj. 30 
Ach. 

~ Proj. 978 NATIONAL Ach. 
.. 
Pr·oj. 
Ach. 
Proj. . Ach • 

.. ">' •, 

l 1'-l . 
PART B ~NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES. Program Area : __ ....;..;HM;...;.._ ____ .........., __ 

MAR APR MAY JUN JUL AUG 
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106 112 

89 87 

128 . 127 

282 290 

130 136 . 
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17 16 

101 . 100 

32 35 

991 1004 

SEP 
52 

(42%) 
115 

(46%) 

(4~~\ 
J25 

(46%) 
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(43%) 
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(45%) 

45 
(45%) 

16 
(35%) 

( 10~) 40% 
37 

(37%) 
1017 
{43~0 

GOAL: II - PROVIDE DECENT HOUSING 

SUB-GOAL: 0 - Assure the effective management, preservatio1 
and utilization of existing housing. 

OBJECTIVE: Ho 1 d to lQJL (4~) or below. the number 
(1977) of HUD-Held Project Mortgages in default. 

(SECRETARIAL PRI_ORITY) 

GRAPH SHOWIN~PtAN ("PROJECTEDQ) VS. ACTUAL RESULTS (•ACHIEVED•) 
BY HEADQUARTERS OR REGIONAL OFFICE 

110 J-

100]. 

-·-·- Projected 
---·Achieved 

978 
~· - . -. _ ....... ..,.,. . 

90 j.. 

1017 .. ................. 
4 - • - • _ • .-

o· · I I I I I I I . ! 1 1 1 

OCT NOV DEC JAN f'£8 MAR APR MAY JUN .IUL AIJG SEP 

I'Y 1977 

NOT£: Both Regional and Field Offfce Operating Plans use th1s form show• 
. tng.a Regional graph above and a Field Office spltt at the left. 
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~egion/F1e1d Office OCT NOV DEC JAN 

REGIQN I 
Proj. 44. Ach. 

) 
REGION II . Proj. 69 

Ach. 

REGION III. Proj. 79 . 
Ach. 

REGION IV 
Proj. 95 
Jkh. 

REGION V Proj. 135 
f,ch. 

REGION VI· ·· Proj. 72 
Ach~ 

REGION VII Proj. 45 
Ach. 

REGION VIII Proj. 
Ach. 

39 

REGION IX"- Proj. 18 
Ach. ) 

REGION ~ 
.. Proj. 26 

Ach. 

NATIONAL - Proj. 622 
Ach. 
Proj. . Ach. 
Proj. . 
Ach. 

.. ~ . 
PART sJ~EGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : ___ H;.;;;M.;._ _ _.,_ ___ ;....__ 

FEB MAR APR MAY JUN JUL AUG SEP 

88 132 175 
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158 237 . . 315'' 
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270 405 540 . 
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90 135 l80 

78 115 154 

36 53 70 

52 78 105 
: 

1244 1863 2481· 

GOAL: II - PROVIDE DECENT HOUSING 

SUB-GOAL: D - Assure the effective management, preservatic 
and utilization of existing housing. 

OBJECTIVE:Reduce servicing abuses by conducting in-depth 
(1977) performance reviews of a minimum of. ~single 

family mortgagees. 
(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAJ. RtSut.TS (•AQUEvtO•) 
8Y HEADQUARTERS OR REGIONAL OffiCE 

Nos. in · 
hundreds . 

-·-·- Projected 
3( 1- ---Achieved 

2(1-

lCI-

622 ,.•"""". 

·'· 
..,.... 

, . ..,... ..,. . ;,·' 
..,.. . . """" 

.., . 
• 

2481 .., .. .. ..,. ..,.. 

,. 
Q - 0 ....-;* I I I I I I I I •I I 

· OCT NOV CEC JAN f £8 MAR APR . MAY . .IUN JUl. • AUG SE, 

FY 1977 

NOTE: Both Regional and Field Office Operating Plans use this fen= sr.~~-
1ng ~Regional graph above and a field Office split a; tne lift • 

. . 



:<egion/Field Office OCT NOV DEC JAN FEB 
Proj. 93 

REGION I Ach. . 
Proj. 523 

) 
REGION ll Ach. 

Proj. 360· 
REGION III I'Ch. . . 

Proj. 1620 
REGION IV . Ach. 

Proj. 2475 
REGION V Ach. 

. Proj . ~230 
REGION _VI Ach. 

. Proj. 330 
REGION VII Ach. 

Proj. 34 
REGION VIIIAch. 

Proj. l045 
REGION IX Ach. ) 

. Proj. 148 .. 
Ach. REGION X 
Proj. 7858 

NATIONAL Ach. 
. i 

Proj. 
Ach. 

. Proj. 
Ach. • 

H-27 · . .... 
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PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES P.rogram Area : ____ HM _______ _ 

MAR APR MAY JUN JUL AUG 
186 279 

1046 1569 

720 108C 

3240 . . 486( 

4950 7425 

2460 3691 

660 990 

. : 68 102 

2090 3135 

296 444 

15716 . 23574' 

• 

SEP 

370 

GOAL: II - PROVIDE ·DECENT HOUSING 

SUB-GOAL: D - Assure the effective management, preservati 
and utilization of existing hou~ing. 

( .308' 
2090 

) OBJECTIVE: Maintain SF acquisitions at a level not to exec 
(1977) 31,587 acquisitions, ."633 %. • 

.406% 

1441 
• 3_6_8l_ 

6480 
, . 733% 

9901 
1n, 155 ~ ) 

492C 
(.702%~ 

1320 
(.66%) 

13€ 
IC .089~) 
4276 

IC .464~~ 
653 

lr. 234% 
~1587 
( .633% J 

(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED•) VS. ACTUAl. RESULTS (•AQUEvto•) 
BY HEADQUARTERS OR REGIONAL OFFICE 

35 ~ . 
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/ 
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NOTE: Both Regional and Field Office Operating Plans use this forQ show· 
1ng a Regional graph lbove and a field Office split at the left • 
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~;gion/Fie1d Office OCT NOV DEC JAN 
' Proj. 

REGION I Ach. 658 

REGION II Proj. 4.665 
Ach. 
Proj. 2,870 

REGION !II Ach. 

REGION IV Proj. 8,332 
Ach. 

. Proj . 6,254 
REG!ON V Ach .. 

REGION VI Proj .. 2,842 
Ach. 
Proj. 971 

REGION VII Ach. 

REGION VIII~~~~- 55 

Proj. l, 710 
REGION IX Ach. 

REGION X Proj. 359 
Ach. 
Proj. 38,761 

tiATIOOAL Ach. 
. Proj . 

Ach. 
· Proj. 

Ach. 

... 

... 
PART B-N~OTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : __ __..H_r1 ______ _...._ 

fEB MAR APR fllAY JUN JUL AUG SEP 
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4,305 3,945 3,585 

2,q40 2,410 2,180 

7,855 7,377 6,900 

, 5,282 4,309 13,337 

2,685 2,527 2,370 

974 956 931 

52 ~p 46 . 
~.820 1,802 1,786 

355 322 281 

~6,460 4', ~2~ 31,775 

. 
GOAL: II - PROVIDE DECENT HOUSING 

SUB-GOAL: 0 - Assure the effective management, preservation 
and utili2ation of existing housing. 

OBJECTIVE: Reduce the acquired single family property 
{1977) inventory below 31~ 775properties. 

(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL R£SIJ1.TS (•AQUEvtD") 
BY HEADQUARTERS 0~ REGIONAL OFFICE · 

-·-·- Projected 
---Achieved 

40 ~--
' ................. -........ . ,...__ - ......... -.......... -----~ 

' ............. 

30"" 
............. 

I I I I I f I J , 
OCT NOV DEC JAN fEB MAR APR MAY JUH JUl. AU~ SiP 

P'i 1977 • 

NOT£: 8oth Regional and Field Office Operating Plans use thfs foro sr.c~-
1ng·a Regional graph above and a field Offfce spl1t It ~e left. 



;'{egion/Field Office OCT NOV DEC JAN 
' Proj. 

REGION I Ach. 

Proj. 
PfGTCN II Ach. 

REGION I II 
Proj. 
Ach. . . . -

REGION IV Proj. 
Ach. 

Proj. 
REGION V Ach. 

REGION VI Proj. 
Ach. 
Proj. 

R~GION VII Ach. 

REGION VIII Proj · 
. Ach. 

) Proj. 
REGION IX Ach. 

Proj. 
REGIO~ X Ach. 

Proj. 
NATIONAL Ach. 

~ 

Proj. 
Ach. 
Proj. 
Ach. 

. . 

.. 

,.··r~~29 
\ 

.; :·,' 

. •l..l 
PART 8- NtGOT~ATED OBJECTIVES WITH NUMERICAL VALUES Program Area : ___ ,.:.;H.;..;.M ______ _ 

FEB MAR APR MAY JUN JUL AUG SEP 

3% 
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5~ 

1~ 

3~ 

l~ 
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0% 
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3% 

~.4% 

GOAL: II • PROVIDE DECENT HOUSING 

· SUB-GOAL: D - Assure the effective manage!Jlent, preservation 
and utili2ati"on of ex:isting housing. 

OBJECTIVE: Reduce the acquired single family property 
(1977) inventory below 31,775 properties. 

% 

Reduce by 2..A_% nat'i ana 11y. the percentage of 
average M&O costs to the average sa1es price. 

(SECRETARIAL PRIORITY} 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL RESULTS (•J.Oit£~0'") 
8't H£AOQUAAT£RS OR REGIONAl. OfFICE 

-·-·- Projected 
--- Achieved 

.. ---- ·- .­.- -
2.4% 

-
Q - '1.- •J. J. t I ! I I I I L J 

OCT NOV OEC JAN -f£8 MAR APR MAY JIJN JUl. AUG S£? 

FY 1977 • 

NOTE: Both Regional and field Office Operating Plans use thfs fo~ snc-• 
tng a Regional graph above and a field Office splft it ~~e left. 
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.. •. 

Region/Fie 1 d Office OCT NOV DEC JAN FEB 

REGION I Proj. 7 
Ach. 

RmlON II Proj. 5 . Ach. . 
REGION III Proj • 10 

Ach. . 
. REGlON IV · Proj' 16 

Ach. 

REGION V Proj. 36 
Ach. 

REGION' VI Proj. 12 
Ach. 

REGION VII Proj • 5 
Ach. 

REGION VII~roj • .2 
· ch. 

) 
REGION IX Proj. Ach. .7 

REGION X Proj. 2 Ach. 

NATIONAL Proj. 102 Ach. 
Proj. 
Ach. 
Proj. 

. Ach. · 

.; 

PART e!~NEGOTIATED O.BJECTIVES WITH NUMERICAl VALUES. Program Area: __ ......:.:H;..:.M __ ...._ __ _.;._ 

MAR APR MAY JUN JUL AUG 
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1(5.23~11 

50 
(3.98%0 

21 
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(~ n.:Y. 

) 
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GOAL: II - PROVIDE DECENT HOUSING 

SUB-GOAL: 0 - Assure the effective management, preservatic 
and utilization of existing housing. 

OBJECTIVE: Maintain MF claims at a level not to exceed 
(1977) 4l.L claims, ..l...Q_%. • 
. (SECRETARIAl PRIORITY) 

, . 

GRAPH SHOWING.PLAN ("PROJECTED") VS. ACTUAL RESULTS (•ACHIEVED•) 
BY HEADQUARTERS OR REGIONAL OFFICE 

(nos, in· 
hundreds) 

5 ~ 

4 1-

3 1-

-. -·-. Projected 
---Achieved 

...~ 
1 1-o .,..,.,.. .............. 

_,~,I I I I I I . I I t I t 

OCT NOV OEC JAN FEB MAR APR MAY JUN JUl. AUG SEP 

F'i 1977 

NOTEi Both Regional and Field Office Operating Plans use th1s for= snow· 
fns a Regional graph above and a Field Offfce split at the left. 
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~egicn/Field Office OCT NOV DEC JAN 
• Proj. 3,363 

REGION I Ach. 
' Proj. 2,464 

. j 
REGION II Ach. I 

) 
REGION III Proj. 2,038 

Ach. 
REGION IV Proj. 3,270 

Ach. 

·~EGION V Proj. 7,648 
Ach. 
Proj. 5,350 

REGION VI 'Ach. 
Proj. l '123 

'REGION VII Ach. 
Proj. 899 

r:EG'! ON VII I Ach. 

RC:G!c-t~ IX 
Proj. ~,832 
Ao::h. ) 

REGION X Pt·oj. ~ ,011 
f..ch . . 

t:ATIONAL 
Proj. ~1,998 
Ach. 

I 

• 
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PART S-N~OTIATEO OBJECTIVES WITH NUMERICAL VALUES Program Area : ___ H_.M ___ _,.;..· ._;_··-~:;-.. ·l"o,;o·"'~ 

fEB HAR APR MAY JUN JUL AUG SEP 
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762 . 625 488 

4,095 ~,359 2,624 

857 703 549 

27,12 ~2,244 17,375 

. -.::. 

.. '~~ 
GOAL: II - PROVIDE DECENT HOUSING 

· SUB·GOAL: 0 - Assure the effective ruanagement, preservation 
and utilization of existing housing. 

Proj 
(14) 

OB JECTIVE:Reduce the acquired multifamily property inventorJ 
11)(1 977) below ·17.3]5 units (_13~ projects). . 

(SECRETARIAL PRIORITY) 
{9) 

(14) 

(32) 

(25) 

(5r 

{ ~)'3 

(19)2 

(4) 
2 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL RtSULTS (•ACHI£vto•) 
BY HEADQUARTERS OR REGIONAL.OFFIC£ 

(in thousands) 

t -·-·- Projected 
5 _ Achieved . ......._:. .. - . ....... or· ......... 
5~ '·, ' 

0~ '' ' 

(136)" l 
':'1 5t ! • I ! ! I f I r l I 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUl. AUG $£;> 

'I''J 1917· 

NOT £: Both Regional and field Offfce Operating Plans us~ tn1s fero sh:•· 
. 1ng a Regional graph above and a Field Office split IC ~1e left. 



) 

.. 

GOAL/SUB-GOAL: 
fti 

VI-A - H Strengthen the Department 's management plann~an· g, performance control and evaluat~on capab414t~es ~ , . . . . . 

OBJECTIVE 

Milestones 

• Develop plan to consolidate sub-units. 

1. Decision to consolidate Housing Production 
and Housing Management 

a. Secretary issues Official Order 

2. Task Force report on Central Office 
consolidation. 

a. Recommendations presented to the Secretary 
and Under Secretary for approval. 

3. Task Force report on field consolidation. 

a. Recommendations presented to Secretary 
and Under Secretary for approval. 

4. Staff the new organization 

a. Mass change of employees 

b. Reassignment of employees 

c. Announce and fill vacant positions 

5. esc approval and staffing of Executive 
positions. 

a. esc approval of Executive Positions 

6. Field merger of ARA for Housing Production and 
Housing Management in Regional Offices 

PROJECTED 

COMPLETION 

HUD-138,.3 (8-761 TEST 

REVISED 

PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION + 

ASSIGNED 

TO 

ACHIEVED 
PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

A 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV:. t977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisionsl 

Completed - June 11, 1976 

Approved - July 29, 1976 

Report submitted August 23, 1976 

Completed - August 30, 1976 

10 and 19 approved as of Oct. 15, 1976 
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GOAL/SUB-GOAL: 

VI-A - H Strengthen the Department's management planning, performance, control and evaluation capabilities. 

OBJECTIVE 

Milestones 

a. Completion of merger in the field 

7. Attain end of Fiscal Year 1977 Employment 
Ceilings 

a. Final determination of end of FY 1977 
ceiling and skills requirements 

8. Achieve end of year target reduction of 
70 PFT's 

a& PFT's on-board at end of year 

PROJECTED 

COMPLETION 

HUD·1Jal 18-761 TEST 

REVISED 
PROJECTED 

COMPLETION 

ACHIEVED 

PER 
PROJECTION + 

ASSIGNED 

TO 

ACHIEVED 
PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAV JUN JUL AUG SEP FV 1-

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 
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G.OJJ../ SUB-GOAL : 

II-A -. GNM.t.'\ 
,,. 

Assure that adequate financing i~available at the lowest reasonable cost for the production, rehabilitation, 
arid acquisition of both single family and multi-family housing, 

FY: 1977 

OaJECTIV£ 

Wlestones. 
ASSIGNED COMMENTS 

TO OCT ~ov PEC llAN FEB ~AR PR ~AY ~UN JUL ~UG FJEP FY7_ (Signilicont Progress; Problems; Solutions; Oedsicns} 

• 

. 

• 

Support housing production and stimulate 
economic recove+y by providing financing 
for up to 20,000 units of single and 
multi-family housing through the 
purchase of conventional and FHA/VA 
unassisted and assisted mortgages with 
a value of up to $.6 billion during 
FY '77. 

{cumulative) 
J. 5,000 units; $.15 billion 

2o 10,000 uni.ts; $. 30 billion 

3o 15,000 units;$.45 billion 
" . 

4. 20,000 units;$.60 billion 

Stimulate economic recovery by 
supporting the production of up to 
300,000 units of single family and 
multi-family housing through guarantees 
of up to $10 billion of mortgage-backed 
securities during FY '77. . . 

(cumula.tive) 

1. 69,000 units; $2.3· billion 

2o 141,000 units; $4.7 billion 

3. 219,000 units; $7.3 billion 

4. 300,000 units; $10.0 billion 

de Wilde 

deWilde 

PROJECTED 
l:l. COMPLETION 

REVISED 0 PROJECTED 
COHPLETION 

ACHIEVED 
A PER 

PROJECTION 

ACHIEVED APPROVEf?a 

~ PER REVISED 
PROJECTION 

CMS/Ol'ltltA'l'INO lll,AN ldWC>n~r 

**SECRETARIAL PRIORITY** 
.. •, ' ) .~ '. 

.. 

**SECRETARIAL PRIORITY** 
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.; 
II-A - GNMA Assure that adequate financingl~s available at the lowest reasonable cost for the production, rehabilitation, 

and acquisition of botb single family and multifamily housing. 

OBJECTIVE 

Milestones. 

• Issue $2.0 billion in multifamily Tandem 
commitments by September 30, 1977. 

1. 1st Quarter 

2. 2nd Quarter 

3.. 3rd Quarter 

4. 4th Quarter 

PROJECTED 
COMPLETION 

HUD·1~ (8·761 TEST 

REVISED 
PROJECTED 

COMPLETION 

ACTUAL GOAL 

. ·---

$2.0 bil. 
(cumulative) 

ACHIEVED 
PER 

PROJECTION 

ASSIGNED 

TO 

deWilde 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

APPROVED: 

GMS/OPERATING PLAN REPORT 

FY: 1977 

COMMENTS 

(Significant Progress: Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

l 
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GOAL/SUB·GOAL: 

I-C - PDR 

OBJECTIVE 

Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote 
decent housing, expand economic opportunities, and provide a suitable living environment for all. 

COMMENTS 

PDR-1 

FV: 1977 

Miiestones 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAV JUN JUL AUG SEP FV 7-

(Significant Progress; Problems; Solutions; Oeci$ionsl 

e Evaluate the national impact of CDBG. 

-- Circulate for comment an analysis of the block 
grant formula. 

-- Submit to the Secretary an analysis of the 
block grant formula. 

-- Submit report to Secretary on impact of CDBG 
on the redevelopment of urban areas •. 

-- Receive interim program monitoring report from 
Brookings Institute. 

-- Submit report to Secretary on net fiscal 
effects of CDBG. 

-- Submit report to Secretary summarizing and 
evaluating the findings of items b, c, d & e 
above. 

-- Prepare study of various theories of community 
development need and submit report to Secretary 
on appropriate scope of activities funded by 
CDBG program. 

-- Expand redevelopment analysis (c) to 
incorporate rehabilitation and update report 
to Secretary'~ 

--· Receive final report from Brookings Institute. 

~ Issue RFP to evaluate rehabilitation as an urban 
strategy and assess Section 312 and CDBG funded 
rehabilitation projects. 

PROJECTED 

COMPLETION 

HU0-138) (8·761 TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 
PROJECTION 

Carl/Eggers 

ACHIEVED 
PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 

1/78 

**SECRETARIAL PRIORITY** 
CPD Support 

~PD Support 

· .. 



GOAL/SUB-GOAL: 

I-C - PDR 

OBJECTIVE 

Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote 
decent housing, expand economic opportunities, and provide a suitable living environment for all. 

COMMENTS 

FV: 1977 

Milestones 
ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

(Significant Progress; Problems; Solutions; Decisions) 

2. Evaluate HAP as mechanism for linking housing 
and community development. (Contract award 
6/30/76) 

a. Completion of case studies. 

B. Review of draft final report. 

c. Completion of final report. 

• Describe and evaluate the potential effectiveness 
of existing and alternative methods for leveraging 
CDBG funds (using matching funds from other public 
and private sources and other means) in order to 
provide local governments with prototypes for 
increasing the impact of program funds. 

1. Complete development of evaluation design and 
contract statement of work with CPDo 

2. Develop additional GMS milestones, based upon 
above decisions. 

) • Complete follow-up studies·pursuant to the future 
agenda of the President's Committee on Urban 
Development and Neighborhood Revitalization. 

1. Prepare preliminary issues paper concerning the 
impact of demographic and economic trends within 
metropolitan areas on older declining center 
cities and identifying possible federal response 
to the issues thus identified. 

PROJECTED 

COMPLETION 

HUD-13Q.3 18-761 TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION + 

Carl/ 
O'Connor 

Carl/Wye 

Carl/ 
O'Connor 

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 

CPD Support 

**SECRETARIAL PRIORITY** 
Coordinate with CPD 

**SECRETARIAL PRIORITY** 

··-" ., 
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GOAL/SUB·GOAL: 

I-C - PDR 

OBJECTIVE 

... 
Enhance the development of viable communities4Qhrough the delivery of federal grants and related assistance that work to promote 
decent housing, expand economic opportunities, and provide a suitable living environment for all. 

COMMENTS 

POR-3 

FV: 1977 

Milestones 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

(Significant Progress: Problems: Solutions: Decisions) 

2. Prepare a preliminary issues paper tying 
together existing studies on residential 
neighborhood decline and the most promising 
public responses, with a particular emphasis 
on the role of neighborhood organizations. 

3. Prepare preliminary issues paper pn strategie! 
to maximize flexibility and coordination of 
federal programs at the State, regional and 
local level. 

4. Undertake a comprehensive review of present 
federal aid formulas to determine their 
impact on declining cities and the States 
in which they are located. 

a. Provide recommendations on revisions to 
the CDBG formula. 

b. Prepare a work plan for a broader study 
of federal grant-in-aid formulas in 
cooperation with the Department of · · 
Co~merce and other affected agencies. 

s. Prepare a work plan, in cooperation with 
the Department of Treasury, to study the 
impact on central cities of; (1} tax 
provisions governing depreciation; (2) new 
tax policies to encourage homeowners to invest 
in the preservation and improvement of older 
housing; and (3) tax incentives for business 
investment in areas of chronically high 
unemployment. 

REVISED 
,6. PROJECTED 0 PROJECTED 

COMPLETION COMPLETION 

HU0·138,3 (8·761 TEST 

ACHIEVED 
PER 

PROJECTION 

Carl/ 
O'Connor/ 
Eggers 

Carl/ 
Weicher 

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 



) 

) 

PDR-4 

GOAL/SUB-GOAL: 

I-C - PDR 

OBJECTIVE 

Enhance the development of viable communities through the delivery of federal grants and related assistance that work to promote 
decent housing, expand economic opportunities, and provide a suitable living environment for all. 

COMMENTS 

FV: 1977 

Milestones 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

(Significant Progress; Problems; Solutions; Decisions) 

6. Prepare a preliminary issues paper assessing 
potential state roles in HUD housing and 
urban development programs. 

7. Prepare preliminary issues paper on the 
causes and implications of regional economic 
shifts for older declining urban areas and 
appropriate federal responses. 

PROJECTED 

COMPLETION 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION + 

Carl/ 
O'Connor 

ACHIEVED 
PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 



) 

) 

PDR-5 
r------------------------------------------------------" 

GOAL/SUB-GOAL: 

II-A - PDR 

OBJECTIVE 

Assure that adequate financing iQ available at the lowest reasonable cost for the production, rehabilitation, and acquisition 
of both single family and multifamily housing. 

COMMENTS 

FY: 1977 

Milestones 
ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

(Significant Progress; Problems; Solutions; Decisions) 

I Study the costs and benefits to the housing 
industry and the consumer that can be attributed 
to housing production cycles; based upon study 
results, evaluate techniques for stimulating the 
housing industry during "down" periods of the 
production cycle. 

1. Receive contractor report on applicability of 
cost-benefit techniques. 

2. Submit to Secretary summary of report results 
and plans, if any, for additional study. 

Clemmer 

I Evaluate federal support to the secondary market. Buckley 

1. Conduct analysis of GNMA counter cyclical 
programs. 

a. Coordinate with GNMA President on inhouse 
analyses of the GNMA counter cyclical pro­
grams; these analyses will provide input 
needed for Senate hearings on the GNMA role 
in the secondary mortgage market. 

I Identify effective uses of data generated by the 
Home Mortgage Disclosure Act by local governments 
in neighborhood preservation efforts. 

1. Prepare statement of work and RFP. 

2. Deadline for submission of proposals. 

3. Contract work begins. 

4. Review of final report; decision on further 
research and demonstration or policy studies. 

PROJECTED 

COMPLETION 

HUD·13a,3 18·761 TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 
PROJECTION + 

Carl/ 
O'Connor/ 
Karadbil 

ACHIEVED 
PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 

~*SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 

t*SECRETARIAL PRIORITY** 



.. 

JK-b""' . . . ... ··---. --· --·---------------.. ----··- -----·~~--------~-------------~--------------------------------~----·--

GOAL/SUB-GOAL: 

II-B - PDR Develop and evaluate new concepts for providing an adequate flow of credit for the housing industry. 

OBJECTIVE 

Milestones 

ASSIGNED 

TO 

• Complete and deliver Future of FHA Paper to the Carl/Eggers 
Secretary. 

• Study alternative non-level payment mortgage 
instruments, including an update of work 
performed by the San Francisco Area Office on 
experiences in California with variable rate 
mortgages. 

1. Process and analyze existing data on 
borrowers of variable rate mortgages in 
California, developed from work performed 
by the San Francisco Area Office. 

2. Compile and analyze characteristics of 
borrowers of graduated payment mortgages 
under the Section 245 program of FHA and 
write report based on that analysis. 

3. Receive, review and evaluate results of work 
performed under contract concerning the 
impact of alternative mortgage instruments 
on the cycle in residential housing finance. 

• Prepare recommendations for the reform of 
federal regulations that govern the investment 
decisions of private financial institutions, to 
improve the efficiency of mortgage credit flowo 

1. Prepare an in-house paper on portfolio shifts 
by savings and loan associations that must 
precede the removal of interest rate ceilings. 

PROJECTED 

COMPLETION 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION 

Buckley 

Buckley 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

APPROVED: 

HUD-13!U (8-761 TEST GMS/OPERA TING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 
Coordinate with Housing 

**SECRETARIAL PRIORITY** 



) 

) 

... 

GOAL/SUB-GOAL: 

II-B - PDR Develop and evaluate new concepts for providing an adequate flow of credit for the housing industry. 

OBJECTIVE 

Milestones 

2. Complete in-house paper analyzing the 
efficiency of alternatives for subsidizing 
mortgagees, such as mortgage interest rate 
risk insurance. 

3. Receive from contractor the re-estimation of 
a flow-of-funds financial model to take 
account of any structural changes in the u.s. 
economy. 

4. Submit to Secretary a recommended financial 
reform package based on Financial Institutions 
Act and any modifications to it suggested by 
above analyses. 

PROJECTED 

COMPLETION 

HUD·13a,3 18-76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION 

ASSIGNED 

TO 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

APPROVED: 

GMS/OPERATING PLAN REPORT 

PDR-7 

FY: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

. l 



.. 

r-m"''T'J"""-o----------------------------·-------------------"---------~-·---1-'UK-CS 
GOAL/SUB-GOAL: 

.~ 

II-C - PDR Provide indirect and direct income assistaQpe so that economically disadvantaged families can obtain decent, safe and sanitary housing. .. 

OBJECTIVE 

Milestones 

• l-Develop and implement a comprehensive ongoing 
program for assessing the Section 8 Housing 
Assistance Program and recommend program 
improvements. 

a. Provide short term assessments and 
recommended changes to H and PHAs on current 

ASSIGNED 

TO 

Fitts 

FV: 1977 

COMMENTS 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 1-

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

) operating problems. · 

) 

(1) Receive initial contractor reports 
assessing the effects of PHA adminis­
trative techniques on program performance 

(2) Receive contractor report on impact of 
Fair Market Rents on program effectivenes1 

{3) Receive contractor report summarizing 
major findings to date. 

(4) Transmit paper to Secretary on major 
study findings. 

b. Develop statement of work for longer term 
research, based upon results to date and 
discussions with H. 

2. Evaluate the impact of the Section 8 Existing Carl/Wye 
Program through field reconnaissance of Regional 
Offices, Area Offices, and PHA administrators as 
well as participating landlords and tenants. 

PROJECTED 
COMPLETION 

HU0-138,'3 18-761 TEST 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ACHIEVED 
PER REVISED 
PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 



.. 

~--------------------------------------------------------------~--------~-
GOAL/SUB-GOAL: PDR-9 

.~ 

II-C - PDR 
•Cl 

Provide indirect and direct income assis\ance so that economically disadvantaged families can obtain decent, safe and sanitary housing. 
FY: .1977 

OBJECTIVE 

Milestones 

a. Distribute printed copies of field study and 
accompanying policy papers identifying early 
program issues and accomplishments to Central 
and Field Office staff, interest groups, and 
Congress. 

b. Complete follow-up report on Departmental 
progress in implementing initiativ.es outlined 
in policy paper. 

ASSIGNED 

TO 

3. Evaluate the use of Section 8 housing subsidies Carl/Wye 
for rehabilitation in cities using the 
50 million dollar Section 8 rehab/set-aside 
_(with special emphasis assessing cost effective­
ness). 

a. Preparation of RFP. 

b. Contract award. 

c. Interim report. 

a. Establishment of future milestones. 

4 • Continue and expand Department r s program to Carl/ 
award bonus units to areawide Housing Opportunity O'Connor/ 
Plans. Ferguson 

a. Monitor lst year award. 

b. Draft revised regulations into clearance. 

c. Regs. in Federal Register for comment. 

PROJECTED 
COMPLETION 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

APPROVED: 

HUD-13&;3 (8·76) TEST GMSiOPERATING PLAN REPORT 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

CPO 1 H 1 FHEO Support 



.. 

--------------------------------------------------------------------------·--------------------------------PDR-10 
GOAL/SUB·GOAL: 

II-C - PDR 
"' ~.;,a 

Provide indirect and direct income assista~ce so that economically disadvantaged families can obtain decent, safe and sanitary housing. 

) 

OBJECTIVE 

• 

Milestones 

Develop proposal for a Housing Assistance Block 
Grant Program (HABG). 

1. Develop basic HABG proposal. 

2. Develop alternative funding formulas. 

3. Prepare policy paper. 

• Continue the Housing Allowance Experimental 
Program. 

1. Receive from Abt Associates last of a series 
of draft repOrts on Management Experiment. 

2. Prepare an updated status report on the 
Experimental Housing Allowance Program. 

3. Receive from Rand Corporation the Third 
Annual Report on the Supply Experiment. 

4. Receive from Abt Associates a final draft 
report on the Demand Experiment. ' 

ASSIGNED 

TO 

Carl/ 
O'Connor/ 
Evans 

Fitts 

• Assess early program experience with the revised Carl/wye 
Section 235 subsidized homeownership program 
through field reconnaissance of Regional Offices, 
Area Offices, public officials, private 
developers, and subsidized mortgagors. 

l. Identify possible issues. 

PROJECTED 
COMPLETION 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

3/78 

APPROVED: 

HUD·138,.3 (8·76) TEST GMSIOPERATING PLAN REPORT 

FY: 1977 

COMMENTS 

(Significant Progrtl$$; Problems; Solutions: Decisions) 

**SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 



) 

) 

-------------------------------------------~-------------------------------------------~ 
GOAL/SUB·GOAL: PDR-11 

II-C - PDR 

ti 
:.Ll 

Provide indirect and direct income assistance so that economically disadvantaged families can obtain decent, safe and sanitary housing. 

OBJECTIVE 

MilestonM 

~. Prepare discussion guides, data collection 
instruments, and field assignments. 

3. Complete field visits. 

4. Prepare field notes and analysis of 
quantitative data. 

5. Present major findings and summary field 
study report. 

6. Prepare policy paper outlining Departmental 
responses to issues raised in the field study 

1. Distribute printed copies of final study and 
accompanying policy paper to central and 
field office staff, interest groups and 
Congress. 

8 • Complete follow-up report on Departmental 
progress on implementing initiatives outlined 
in policy paper. 

PROJECTED 
COMPLETION 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ASSIGNED 

TO 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

APPROVED: 

FY: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

HU0·13a,l !8·76) TEST GMSIOPERATING PLAN REPORT 



... 

PDR-12 ~---" -- -------

GOAL/SUB·GOAL: 
.~ 

II-D - PDR Assure the effective management, preservatiobland utilization of existing housingo 

FV: 1977 

OBJECTIVE 
ASSIGNED COMMENTS 

Milestones TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV7-

(Significant Progress; Problems; Solutions; Decisions) 

• Evaluate operational components of LRPH. Carl/Evans **SECRETARIAL PRIORITY** 
'·"~ 

'• 

1. Review LRPH rent system and determine feasi-
bility of implementing alternate systems as 

' 
proposed in 1977 Departmental budget 
submission. 

) 6 ' . a,. Complete survey of tenant inco~e and rents 

b. Complete data analysis and evaluation and 
submit policy options and recommendations 

6 to Secretary. 

2. Conduct an interim evaluation of existing 
mechanisms for distributing public housing 
operating subsidies--Performance Funding 
System. 

a. Complete RFP. 6 
b. Commence contract study. 6 
c. Receive interim contractor report. 6. 

) 
d.· Receive final 10/77 contractor report., 

e. Report to the Secretary 11/77 . 
• Conduct and evaluate the urban homesteading Phillips **SECRETARIAL PRIORITY** 

demonstration project. 

1. Contractor initiates data collection . 
activities. 4. 

REVISED ACHIEVED ACHIEVED APPROVED: 
~ PROJECTED 0 PROJECTED A PER + PER REVISED 

COMPLETION COMPLETION PROJECTION PROJECTION 

HU0-13a;3 !8-76) TEST GMSiOPERATING PLAN REPORT 



--
GOAL/SUB-GOAL: PDR-13 

II-D - PDR Assure the effective management, preservation and utilization of existing housing. 

FY: 1977 

OBJECTIVE 
ASSIGNED COMMENTS 

Mtlestones TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY7-

(Significant Progress; Problems; Solutions; Decisions) 

2. Allocate additional 810 & 312 funds to 
A participating cities. \ 

3. Announce second round competition in Federal '· 

Registero 6 
·' 

'. 

4, Announce cities selected for second round. !::::. 
~ 

\ 

) . 
s. Publish a catalog for field office'use which 

describes urban homesteading mechanisms. 6 
6-. Receive contractor report on initial assess-

ment of demonstration activities; transmit 
6 copies to H and CPD. 

7. Send report on demonstration to Secretary for 
approval and transmittal to Congress, as !::::. required by PL 93-0383. 

0 Conduct an indepth evaluation of Urban Reinvest- Phillips **SECRETARIAL PRIORITY** 
ment Task Force activities. 

1. Submit RFP to Administration for award of 
contract. !::::. 

2. Award contract. 6 
3. Develop additional GMS milestones, base~ upon 

6 "' evaluation plan negotiatedwith contractor~ / 

' ··- -···. 

REVISED ACHIEVED ACHIEVED APPROVED: 
!.:!.. PROJECTED 0 PROJECTED A PEA ~ PER REVISED 

COMPLET!ON COMPLETION PROJECTION PROJECTION 

HU0-13~ (8·761 TEST GMS/OPERATING PLAN REPORT 



t'UK-1'+ 

GOAL/SUB-GOAL: 

II-D - PDR Assure the effective management, preservation and utilization of existing housing. 

OBJECTIVE 

Milestones 

• Evaluate the effectiveness of the Section 8 loan 
management program through field reconnaissance 
of Regional and Area Offices, PHAs, public 
officials, property owners, managers, and tenants 
and propose appropriate program improvements. 

1. Prepare discussion guides, data collection 
instruments, and field assignements. 

2. Complete field visits to cities. 

3. Prepare field notes and analysis of quanti­
tative data. 

4. Present major findings in summary field study 
report. 

5. Prepare policy paper outlining Departmental 
responses to issues raised in the field 
study. 

6. Distribute printed copies of field study and 
accompanying policy paper to central and 
field office staff, 'interest groups, and 
Congress. 

7. Complete follow-up report on Departmental 
progress in implementing initiatives outlined. 
in policy paper. 

PROJECTED 

COMPLETION 

HUD-138,3 (8·76) TEST 

REVISED 
PROJECTED 

COMPLETION 

ACHIEVED 
PER 

PROJECTION + 

ASSIGNED 

TO 

Carl/Wye 

ACHIEVED 
PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; DecisiOn$ I 

**SECRETARIAL PRIORITY** 
H Support 



•<>··----------------------------------------=-----------------------------

GOAL/SUB-GOAL: POR-15 

II-E - PDR Develop, demonstrate and transfer new building techniques for the housing industry. 

OBJECTIVE 

Milestones 

• Nork with the National Institute of Building 
Sciences (NIBS) to develop a meaningful research 
program. 

1. Receive first program plan from NIBS Board. 

2. Complete review of first program plan. 

3. Submit to NIBS Board HUD proposed 'joint HUD/ 
NIBS research program. 

ASSIGNED 

TO 

Newburg 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

• · Implement the initial design and site planning Sherman 
phases for the Solar Energy Demonstration Progran 

lo Award secon~ cycle hot water and heating 
system demonstration grants. 

2. Issue intermediate minimum property standards 
for solar heating and domestic water systems. 

3. Determine requirements of, and issue solici­
tation for third cycle demonstration grants. 

4 • Award third cycle demonstration grants. 

PROJECTED 
COMPLETION 

HU0·13!t3 (8·761 TEST 

REVISED 
PROJECTED 

COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ACHIEVED 
PER REVISED 
PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FY: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; DecisioM} 

**SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 



·I 
l 

; 

·' 

) 

) 

ruK-.lO 

GOAL/SUB-GOAL: 

III-A - PDR Assure that housing and related equal 
and taking appropriate action against 

OBJECTIVE 

Milestones 

fll 
;/) 

oppV~tunity statutes 
those entities found 

and Executive Orders are enforced by developing effective procedures 
to be out of compliance. 

COMMENTS 

FV: 1977 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

(Significant Progress; Problems; Solutions; Decisions) 

• Evaluate the effectiveness of Title VIII enforce- Carl/ **SECRETARIAL PRIORITY** 
FHEO Support ment in promoting equal opportunity. 

1. Complete analysis of HUD enforcement 
activities using price differentiation 
methodology and Annual Housing Survey data. 

2. Evaluate the effectiveness using audit 
methodology. 

a. Complete contractor pilot study of audit 
methodology for data gathering and make 
necessary revisions. 

b. Complete .Preliminary report on the nature 
of discrimination using pilot study data. 

c. Complete full scale audit (40 sites}. 

d. Complete in-house analysis of audit data. 

3. Complete analysis of factors affecting level 
of residential segregation and relation 
between residential segregation and price 
differentials. 

4. Conduct follow-up of successful and unsuccess­
ful Title VIII conciliations to determine 
extent to which full resolution of complaint 
was achieved. 

PROJECTED 

COMPLETION 

HUD-13a,3 18-76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION + 

Eggers 

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMSiOPERATING PLAN REPORT 

12/77 



l 

. -- ---------- --~-------------------------------------

GOAL/SUB-GOAL: PDR-17 

IV-A - PDR Develop, promulgate, and to the extent appropriate, assist in the enforcement of meaningful guidelines, standards, and regulations 
that are aimed at protecting the consumer against abuse in housing and community development. 

• 

OBJECTIVE 

Milestones 

Develop and implement Thermal Performance 
Standards. 

1. Complete design and implementation plan (and 
formulate additional milestones). 

PROJECTED 

COMPLETION 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 
PROJECTION 

HUD-138.3 (8-76) TEST 

ASSIGNED 

TO 

Sherman 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

APPROVED: 

GMSJOPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 
Coordinated with CARF 



I 

'I 

PDR-18 
GOAL/SUB-GOAL: 

VI-B - PDR 

OBJECTIVE 

Improve the Department's ability to anticipate and respond to industry trends by developing data systems that will facilitate 
timely management decisions. 

COMMENTS 

FY: 1977 

Milestones 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

(Significant Progress; Problems; Solutions; Decisions) 

e Inpla~ent a comprehensive program that will 
identify the needs and provide data required by 
the Secretary to assess trends in housing and 
community development and take effective 
federal action as appropriate. 

1. Submit interim report on analysis of Folk 
J a.11d Census data. . 

) 

~ Sub~it paper and final recommendations to 
Secretary. 

• Prepare the Annual Report on National Housing 
Goals .. 

l. Submit draft 'report for clearance. 

2. Transmit final report to President for 
signature; immediately deliver sig.1ed report 
to Congress .. 

PROJECTED 

COMPLETION 

HUD,13a;3 (8-76) TEST 

REVISED 

PROJECTED 
COMPLETION 

A 
ACHIEVED 

PER 

PROJECTION 

Weicher 

Weicher 

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 

**SECRETARIAL PRIORITY** 

**SECRETARIAL PRIORITY** 



) 

I IIL..V-.J. 

GOAL/SUB-GOAL: 

-
Assure that housing and related equal opportunity statutes and Executive Orders are enforced by developing effective procedures 
and taking appropriate action against those entities found to be out of compliance. FY:1977 

III-A - FHEO 

OBJECTIVE 

Milestones 

• To increase the quality and frequency of our 
relationship with State and local agencies 
administering fair housing laws pursuant to 
our duties and responsibilities delineated 
in Title VIII, Section SlO(c). 

1. Further develop training model for· 
commissioners, executive directors 
and their staffs using Virginia as a model. 

ao Virginia Report 

b; Model Completed 

2. Complete the granting of recognition to 
the 26 States approved as substantially 
equivalent and to enter into Memorandum 
of Understanding (three per. month). 

~ ACTUAL 
a. First Quarter 3 -- --

ASSIGNED 

TO 

Gaines 

Holbert/ 
Spencer/ 

·Kerrigan 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-
COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

b. Secqnd Quarter 9 
) . -- --

c. Third Quarter 

d. Fourth Quarter 

PROJECTED 
COMPLETION 

HUD-13a.l 18-761 TEST 

REVISED 
PROJECTED 

COMPLETION 

18 --
26 

ACHIEVED 
PER 

PROJECTION 

-
-

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMS10PERATING PLAN REPORT 



) 

rnt.u-£. 

GOAL/SUB-GOAL: 

III-A - FHEO Assure that housing and related equal opportunity statutes and Executive Orders are enforced by developing effective procedures and 
taking appropriate action against those entities found to be out of compliance. 

OBJECTIVE 

Milmones 

3 •. Conduct informal discussions as requested 
with States seeking a reconsideration of 
their equivalency based on application of 
the criteria and material referenced in 
115.3 and Performance Standards set forth 
in 115.8 (to be targeted when schepuled). 

4. Complete notification process of States/ 
localities receiving equivalency. 

ACTUAL 
a. 25 largest localities (cumulative) 

b. 50 largest localities " 

c. 75 largest localities .. 
do 90 largest localities .. 

So Analyze returns from questionnaires of small 
fair housing agencies and develop a program. 

ao Complete preliminary review 

b. Develop format 

c. Draft plan 

d. Complete plan 

PROJECTED 
COMPLETION 

HUD-138.] 18·761 TEST 

REVISED 
PROJECTED 
COMPLETION 

for study 

ACHIEVED 
PER 

PROJECTION 

. 

ASSIGNED 

TO 

Holbert 

Trevino/ 
Wilson/ 
Gaines/ 
Flanagan 

Trevino 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MA V JUN JUL AUG SEP FV 7-

6. 
6. 

6. 

/::::;. 

6. 

~ 

6. 
6 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 



.. 
. .. 

. 
?-sgicn/Fie1d Office OCT NOV DEC. JAN FEB 

' Proj. 14 10 
REGim~ I Ach. 

REGION II Proj. 2 2 
Ach. . . 

l REGION III 
Proj. 25 18 
Ach. 

REGION IV Proj. 25 18 . Ach~ 

Proj. 60 so 
REGION V Ach. 

Proj •. 0 0 REGION VI · 
Ach. 
Proj. 70 52 

REGION VII Ach. 

REG10N VI I I Proj · 0 0 
. · Ach. 

Proj. 129 94 
) REGION IX Ach. 

REGION X Proj. 0 0 
. Ach. 

Proj. 325 244. 
NATIONAL Ach. 

. Proj. . 
Ach. 
Proj. . Ach • 

' . 

FHE0-3 

PART a-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : _____ FH_. E_o_--... __ _ 

MAR APR MAY JUN JUL AUG SEP 
6' 2 0 

0 0 

. 12 6 0 

9 4 ·O 

30 10 0 

. 0 

34' ·17 0 

0 

-
59 . 24 0 

0 

1;50 63 0 

II 

GOAL: III - ACHIEVE EQUAL OPPORTUNITY 

SUB-GOAL: A - Assure that housing and related equal opportt 
nity statutes and Executive Orders are enforc 
by developing effective procedures and takin; 
appropriate action against those entities fct 
to be out of compliance. . 

OBJECTIVE: Reduce the inventory ·of Title VIII cases· over 12C 
{1977) days old from 325 to 0. . · 

(10/1/76 inventory is starting ~oint). 
(SECRETARIAL-PRIORITY) 

CRA?H SHOWING PLAN ("PROJECTEDu) VS. ACTUAL R!S~tTS (•ACHirJio•) 
8Y HEADQUARTERS OR REGIONAL ~Ffl~E 

_.. -·- Projected 
--- Achieved 

350... 325 . 
r-. 

3001- ., ·.:.. 

2501-

2001-

l:501-

sor-

., 
·-..... .. ..... . ...... ., . ....... 

...... 
';......, ....... 

....... 
' ., . ..... . ..... 

.... 0 
.0 I · I I . I f f f I I I I • ..... I 

OCT NOV O£C JAN FEB MAR APR lolAY JUN JUl. AUG $£P 

FY 1977 • 

NOTE: Both Regional and field Office Operating Plans use this for= sr.c~· 
• 1ng a Regional graph above and A Field Office· spHt at t.h.f left. 



FHE0-4 

~egion/Field Office OCT NOV DEC JAN FEB 
Proj 9 

REGION I Ach. 
Proj 11 

) REGION II Ach. 
. 

Proj 11 
REGION III Ach. 

Proj 20 
REGION IV Ach. 

Proj 36 
REGION V Ach. 

Proj. 18 
REGION VI Ach. 

Proj. 9 
REGION VII Ach. 

Proj. 11 
REGION VIII Ach. 

Proj. 11 
REGION IX Ach. 

) 

Proj. 15 
REGION X Ach. 

Proj. 151 
NATIONAL Ach. 

PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : _____ F_H_EO _____ _ 

MAR APR MAY JUN JUL AUG SEP 
25 36 45 

22 35 47 

22 34 46 

40 59 80 

72 108 144 

37 56 77 

20 30 40 

22 30 39 

23 37 48 

31 47 62 

314 472 628 

GOAL: III - ACHIEVE EQUAL OPPORTUNITY 

SUB-GOAL:A- Assure that housing and related equal 
opportunity statutes and Executive Orders are 
enforced by developing effective procedures ' 
and taking appropriate action against those 
entities found to be out of compliance. 

OBJECTIVE: Perform 628 Title !/Title VI/701 compliance 
(1977) reviews.- . 

(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL RESULTS (•ACHIEVED") 
BY HEADQUARTERS OR REGIONAL OFFICE 

7001-

600t-

SOCt-

400t-

300t-

2001-

1001-

-. - ·- Projected 
----..-.. Achieved 

. ..... 
lSi .,. ,. ,.. .,.. 

·""' 
·" 

·""' ·""" 

. , . ·" , 

0 .... • .... 1 I I I I I I l I _1_ 

OCT NOV DEC JAN FEB MAR APR MAY JIJN JUL AUG SEP 

FY 1977 

.J 

NOTE: Both Regional and Field Office Operating Plans use th1s form snow­
ing a Regional graph above and a Field Office split at the left. 



I 

... . ;r:· 1d f'l&+· :-.: 91 c n . 1 e · u 1 , 1 c e OCT NOV DEC JAN 
. Proj. 0 

~r-r.T""''' K:.u. tJ:, I Ach. 

R~GION II · Proj. 3 
-Ach. 

~ 

j Proj. 
R£G!ON III Ach. 

Proj. " REGION IV 
. . P.ch. 

Proj. z 
REGION V Ar.h. 

REGION VI. Proj. 0 
Ach. 
Praj. 1 

~EGlON VII Ach. 

REG I ON .VI II Proj. 1 
Ach. 
Praj. 19 

!EGIO~ IX Ach. 
~ 

• Proj. 1 
• REGION X Ach. 

Proj. 32 
tJATICNAL Ach. 

.I Proj. . 
Ach. 
Proj. 
Ach. 

PART B-NEGOTIATEO OBJECTIVES WITH NUMERICAL VALUES 

;;"\ 
' \ 

Program Area : ___ -..F..;.;.H.;;:.EO;;..._ _____ ,...; 

FEB MAR APR MAY JUN JUL AUG SEP 
13 

6 9 14 

0 ~ .14 

q. 0 ~ 

5 9 10 

11 

3 4 5 

3 4 5 

37 54 73 

3 -~r ~ 

67 gg- 158 

GOAL: III - ACHIEVE EQUAL OPPORTUNITY 

SUBwGOAL: B - Promote and encourage among persons, firr.s and 
agencies in housing and.related industries an awareness of 
civil rights laws and obtain co~mitments for (a) vo1untary 
compliance with the law and HUD FHEO requirerr~nts: (b) 
expansion of minority training and business opportunities; 
and (c) the development of Affirmative Action prdgrams. 

OBJECTIVE: 
'{1977) 

Receive a commitment to support voluntary area­
wide affirmative marketing agreements frcm 
housing and related industry ,groups in 158 
geographical areas. (SECRETARIAL PRIORITY} 

GRAPH SHOWING PLAH (''PROJECTED") VS. ACTUAL. RE:SUI..TS (•ACHiEVC:O•) 
BY HEADQUARTERS OR REGIONAL OFFICE 

-·-·- Projected 
200 --- Achieved 

150 

1001-

501- ; 

32 ,. 
,. 

-· _ .. 

., . .,... . .......... ·-.; 

·""" 

/ 
/'" 

/'' 

158/ ,. ,. 

-. 
0 _ • ....,• I I I f I I I I 1 1 

OCT .NOV DllC JAN FED MAR APR MAY JUH JUl. AU::i $~, . 

7'1 1977. 

NOT£: 8oth Regiona1 ancl F~eld Office Operating Plar.s use this fo~ snc•• 
'ing·a Regfonal graph above and a Field Offfce splft at t~e Jeft. 



'FflE0-6 

;;;~icn/F1e1d Offict: OCT NOV DEC JAN 
Pr·oj. .230 

REGION I Ach. 
Proj. 3.450 

REGION II Ach. 

!REGION III 
Proj. .287 
Ach. 
Proj. 3.45' 

REGION Dl Ach. 

REGION V 
Proj. 5.90 
Ach. 
Proj. 5.28 

REGim~ VI f 

Ach. 

REGIO.\l' VII Proj. .23 
Ach. 

REG~ON VIII Proj. 0 
Ach. 

. Proj. 4.73 REGION IX 
\ 

Jkh. 

, rroj. .46 
REGION X Ach. 

Proj. 4.017 
N.A..TIO:W. A~h. 

p . I roJ .. 
Ach. 
Proj. 
Ach. 

·. , .. ~~ ..... , 
', I'. -' ... . . .( ,/'\ 

PART a-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : ____ F_H_E_O ______ ·.-.J,\ 

fEB MAR APR MAY JUN JUL AUG 
.230 .230 

~.450 3.450 

.287 .287 

~.45 3.45 
. 

~.90 5.90 

~.28 5.28 

.23 .23 

rt-.73 ~.73 

.46 .46 

~4.017 ~4.017 

SEP 
• 230 

3.450 

.287 

3.45 

5.90 

5.28 

.23 

0 

4.73 

.46 

4.017 

GOAL: III ~ ACHIEVE EQUAL OPPORTUNITY 

• k 
_,: 

SUB·GOAL: B - Promote and encourage among persons~ firns 
and agencies in housing and related industries an aware­
ness of civil rights la\'IS and obtain cor.rnitr.1ents for (a) 
val untary compliance with the 1 aw and HUD FHEO requi rer.en:s ; . 
(b) expansion of minority training and business opport~ni- · 
ties; and (c) the development of Affirmative Action prcgra~ 
OBJECTIVE: Increase and maintain the a~ount of HU~ projec: 
(1977) .. funds that are on deposit {average daily balar.ce) 

. in minority-owned banks to $ 24.01 mi 11 ion. 
(SECRETARIAL PRIORITY) 

GRAPK SHOWiNG PLAN ("P~OJECTEO•) VS. ACTUAl RESULTS (•ACHI£'~0·) 
BV HEADQUARTERS OR REGIONAL OFFICE 

$ Mi.llion 

-·-·- Projected 
--- Achieved 

30-

25- . .. - . - . - - - . ~ . - . - " ........ - ·-
20-

15-

10-

I I I I • I I I I 1 

OCT NOV O£C JAN fED MAR APR MA.Y JUH .lUI. AUC'.'i SEP 

FY 1977 

MOT£: Both Regional and field Office Op~rating Plans use thfs fo~ sncw• 
1ng A Regfonal graph a~ove And a Field Offf'e splft &t the left. 



-- ~ 

.. 

GOAL/SUB-GOAL: :: ftiER-7 • '·~;\ 
!Q ;:; \ 

III-B - FHEX) (oont.) 
,. 

~·~; 
_, ,'. 

> 
\ ·,,f 
_.: 

..... -1'v: 1977 

·' 
I ' ! 
. • ! 

I - ~J 

OBJECTIVE 
ASSIGNED COMMENTS 

Milntones TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV7-

(Significant Progress; Problems; Solutions; Decisions! 

. :. i 

• Develop addi timal methods by which HUD program Payne **SECRETARIAL PRIORITY** 
resources nay best be utilized to sustain and . 
improve HUD's involvement in the Minority 
Bank Deposit Program (MBDP) 

a. Revie.w existing program and make recan:nenda- A 
tions for improved effectiveness. 

) 
b. Convene xreetings with the National Bankers D. 

D. Association on a quarterly basis, and keep 
~ abreast of specific concems of the minority 

banking conm.mi ty. 6 
c. On a quarterly basis xronitor, evaluate and I:J. 

6. re:r;:ort HUD 1 s participa.tion in the program · I:J. and I:J. -
i 
' -·I 
I 

- i 
• I 

! 

d. Coordinate with Regional, Area, and A Insuring Office staff, to assure that 
State and local govennrent recipients are 6. 
rrade aware of and participate in MBDP. 

e. Evaluate o:mnruni ty developnent block grant 
/:::,. recipients relative to their efforts to 

de:r;:osit program funds in minority banks. 
) 

f. Attend annual conference of the NBA. 6. 
g. Prepare bi-annual article re: HUD/NBA MBDP !::::. 

efforts for publication. ~ 

REVISED ACHIEVED ACHIEVED APPROVED: 
t::.. PROJECTED 0 PROJECTED A PER + PER REVISED 

COMPlETION COMPLETION PROJECTION PROJECTION 

HUD-13~ {8·76) TEST GMS/OPERATING PLAN REPORT 



) 

GOAL/SUB·GOAL: 

IV-A - CARF Develop, promulgate, and to the extent 
that are aimed at protecting consumers 

OBJECTIVE 

Milestones 

• Develop an outreach program for obtaining more 
consumer input into HUD policies and programs. 

1. Develop and implement a comprehensive 
communication network to facilitate 
consumer input. 

a. Develop and implement an interim network 
operated by CARF/C.o. 

(1) Commence periodic open meetings with 
consumers to be held in Central Office 

(2) Hold series of Regional meetings 
with consumers 

(3) Develop format, graphics, layout for 
the on-going communications with net­
work. 

b. Develop and implement a comprehensive 
field office network. 

(1) Send draft guidelines to field. 

(2) Send final guidelines to field, 
incorporating comments. 

PROJECTED 

COMPLETION 

HUD-138,.3 (8-76) TEST 

REVISED 
PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION + 

.~ 

~Q 
ap~ropriate, assist in the enforcement of meaningful regulations, standards, and guidelines 
against abuses in the shelter or land sales marketplace. 

ASSIGNED 

TO 

Brodsky 

ACHIEVED 
PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MA V JUN JUL AUG SEP FV 7_ 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions: PeclSQ)nt). 

~*SECRETARIAL PRIORITY** 

.: ':," ~\ 

;.' \ 
. j 

! 

Identification of groups, development 
of an automated mailing list and 
initial communications have already 
taken place in TQ. 
Initial meeting held with A/S Newman 
on Sept. 7. 



vrm.r -c.. 

GOAL/SUB-GOAL: 

IV-A - CARP Develop, promulgate, and to the extent 
that are aimed at protecting consumers 

OBJECTIVE 

Milestones 

• Implement and enforce Title VI of Mobile Home 
Program. 

1. Complete state exclusive inspection agency 
(PIA) approvals 

2. Establish system for collection and analysis 
of fire, physical hazard and associated data. 

3. Publish final guidelines for manufacturer's 
manual to be supplied to owners of mobile 
homes. 

4. Begin Phase I of training and seminars for 
inspection and design review personnel. 

So Begin "Clearinghouse Function" for used 
mobile homes 

6. Submit Annual Report to Congress 

7. Begin Title VI PIA reviews 

) a. Develop booklet on used mobile homes 

a. Circulate draft for clearance 

b. Publish final booklet 

PROJECTED 

COMPLETION 

HUD-13&,3 (8-76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION + 

.,~ 

ap~priate, assist in the enforcement of meaningful regulations, 
against abuses in the shelter or land sales marketplace. 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

standards, and guidelines 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

Dawson **SECRETARIAL PRIORITY** 

ACHIEVED 

PER REVISED 

PROJECTION 

APPROVED: 

GMS/OPERATING PLAN REPORT 



CARF-3 
r-~~--------------------------------------------------------~--------------------------------~--------------------------~------------CARF-

) 

GOAUSUO·GOAL: 
f/ 

IV-B-CARF To the extent appropriate, assurJ'inat effective re.rredies are available. to consurrers. 

0uJ£CTIVE 
ASSIGNED 

TO 

. 

• tevelop and i.."t!plexr.ent an effective const.Jill.er 
c~laint system that ensures responses of 
sufficient speed and quality to meet cOilS\:I!ller 
need. 

:1. 

2., 

Develop and itrplement system 
. 

a. !mpletr.ent logging and reporting 
procedures. . 

b. Receive first nxmthly complaint 
report, 

c. Distribute consolidated report. 

Develop and implement procedures for 
evaluating system 

Implement evaluation procedures to 
determine quality of performance, 
response tim::. and backlogged cern­
plaints 

b. Offer technical assistance to l".nnmnn~=!!"' 
Complaint Coordinators whose initial 
evaluations indicate such a need. 

c. Track and record evaluation to deter­
mine progress during first six nxmth~ 
of impl~-ntation. 

d. ConcrJ.ct perfo:r:mance evaluation of 
complaints in selected field offices. 

ACHIEVED 

. 

6_ PROJECTED /\. 
CO~II'I.ETION V 

REVISED 
PROJECTED 
(:OMI'I.ETION 

PER 

ACHIEVED. 

PER REVISED 
PROJECTION PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7-

t. ~ 

~ 

6. 
.. 

I 
APPROVED: 

FY: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Ot>Cisionsl 

**SECRETARIAL PRIORI'l'Y** · 
The objectives for camplaL~t rzr.d-
ling, draft and final guidelines 
for handling, training of cons-u;:r.:::r 
CCll'\Plaint coordi..~tors, B.."ld con­
sumer canplaint handbook viere 
developed prior to the,.,.~(?,f the 
'IY\ . '·"' ., •'( ,~,.:.· "'. 

,..r,r\ 
:;._. : 
~; .- l 

' 

Guidelines for performance evalua­
tion were developed prior to end of · 
the 'IQ~ 



'"'' \1\1 --r 

. CARP-
GOI\LISUB·GOAL: . . .. • r'! t·~ 

•Q . 
IV-B-CARF " 1 To the extent appropriate, assure that effective remedies . 

are available to ., . 
consumers. 

: . FY: 1977 

I OO.JECTIVE 
COMMENTS ASSIGNED 

Mdc.-stones TO ··- -OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG ·SEP FY7-
(Significant Progress; Problc.-ms; Solutions; Decisions) 

. 
3. Develop fonr.al and informal appeals 

procedures. 

a. Dete:r:mine which HUD offices have Guidelines for informal appeals 
~vritten appeal procedures for 

'-~ 
procedures established prior to 

programs . end of 'IQ 

b. Publish existing appeals systems, 
fonna.l and infonnal, for use by 

6 cons'lltners . 
• Initiate internal HUD review and ailalysis PnscR/H **SECRETARIAL_pRIORITY** 

. of 'Nays to revise current· policies and pro- and 
. ' . . ' ~- •" 

cecures to insure homeowners more information GC Support. 
regarding defects - prior to purchase. \ -

l. Revis\' and analyze existing forms and .Anderson 
procedures 6. 

2. Dra£t issue paper after 1r.eeting with 
. HUD headquarters and field staff and 

6. consumer guides; circulate for com:nent . 
) 3o Prepare revised issue paper; present i . 

issue paper to HUD decision-makers ~~ 
4. Y~ld results of analysis in issue 

paper and alternatives accepted ~<lith 
't•:ork submitted by contractor studying 

6 feasibility of warranty program. 
1 

s. Draft report.to Congress, circulate for CARF/PDR . 6.' approval. 
. 

6. Secretary submit report to Congress. ti 
REVISED ACHIEVED ACHIEVED' .. . . 

APPROVED: • 
~ PROJECTED <> A + PER REVISED 

. 
PROJFCTED PER '-

I 
COMPLETION COMPLETION PROJECTION PROJECTION . 



) 

GOAL/SUB-GOAL: 

IV-D - CARF Assure the effective delivery of 
improve their environment and to 

OBJECTIVE 

.. 

.. 
~u 

servicetto homebuyers, homeowners, and residents of HUD-assisted 
preserve and utilize such housing to the fullest extent possible. 

CARF-5 

and insured housing necessary to 

FV: 1971 

COMMENTS 
Milestones 

ASSIGNED 

TO 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

(Significant Progress; Problems; Solutions; Dec:isionsl 

• Assure the prov~s~on of adequate counseling (pre­
purchase and default) to prospective homeowners 
and current homeowners. 

1. Develop plan for funding of counseling agencies 

2. Draft and clear appropriate RFPs 

3 c Publish RFPs 

4. Award contracts 

5. Follow up and evaluate services being provided 

Provide non-funded default counseling to at least 
10% of single family defaulted mortgagors. 

1. Continue to identify agencies providing non­
funded default counseling and refine reporting 
mechanism. 

2. Identify areas for initiation or increase of 
counseling activity. 

3. Recruit existing or new agencies to provide 
counseling in identified areas. 

4. Analyze reports from participating agencies and 
implement program revisions based on analysis. 

Develop plan for implementation of rental counsel­
ing program. 

1. Complete draft proposal and ciruclate for 
comment. 

2. Complete final plan 

3. Implement plan 

PROJECTED 

COMPlETION 

REVISED 
PROJECTED 
COMPlETION 

ACHIEVED 

PER 
PROJECTION 

Miles 

ACHIEVED 
PER REVISED 
PROJECTION 

**SECRETARIAL PRIORITY** 

APPROVED: 



) 

.. 

GOAL/SUB-GOAL: 

V-A - FDAA Refine the system for delivering federal disaster assistance to achieve greater efficiency and effectiveness. 

OBJECTIVE 

Milestones 

I Survey the recipients of federal disaster 
assistance to assess program effectiveness 
and identify problems. 

1. Plan of action due by 13/15/76. 

PROJECTED 

COMPLETION 

HUD-13a;3 (8·76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION + 

ASSIGNED 

TO 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7_ 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 



.. 

1 J.r,- .... 

GOAL/SUB-GOAL: 

V-B - FIA Promote more effective disaster planning, preparedness, and hazard reduction measures. 

FY: 1977 

OBJECTIVE ASSIGNED COMMENTS 
Milestones TO 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY7-
(Significant Progress; Problems; Solutions; Decisions) 

• Increase the number of completed* flood insurance Krimm **SECRETARIAL PRIORITY** ·. 
rate studies from 1,097 to 1,367. ( ' 

ACTUAL 

1. Complete 1,292 studies 6. 

2. Complete 1,317 studies 6. 
) 3. Complete 1,342 studies 6. 

4. Complete 1,367 studies h. 

-

) 

REVISED ACHIEVED ACHIEVED APPROVED: 
D.. PROJECTED 0 PROJECTED .. PER + PER REVISED 

COMPLETION COMPLETION PROJECTION PROJECTION 

HUD-13~ (8-761 TEST GMS/OPERATING PLAN REPORT 



Region/Field Office OCT NOV DEC JAN 
Proj 9 7 

REGION I Ach. 
Proj 165 145 

REGION II Ach. 
Proj 120 105 

REGION I II Ach. 
Proj 50 43 

REGION IV Ach. 
Proj 55 48 

REGION V Ach. 
Proj 31 27 

REGION VI Ach. 
Proj 19 16 

REGION VII Ach. 
Proj 92 80 

REGION VI II Ach. 
Proj 42 36 . 

REGION IX Ach. 
Proj 15 13 

REGION X Ach. 
Proj 14 12 

HEADQUARTERS Ach. 
Proj 612 532 

NATIONAL Ach. 
Proj 
Ach. 

IG-1 

PART 8-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : _____ I_G ____ __,,,:;...,;, , 

FEB MAR APR MAY JUN JUL AUG SEP 
6 5 4 

124 103 83 

'90 75 60 

37 31 25 

41 35 28 

23 19 16 

13 11 9 

69 58 46 

31 26 21 

11 9 7 

10 8 7 

455 380 306 

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT 

SUB-GOAL: A- Strengthen the Department's management 
planning, performance, control and 
evaluation capabilities. 

OBJECTIVE: 
(1977) 

By 9/30/77, reduce the number of open external 
audit findings over one year old from 612 to 
306 . (Goal will be set at a le~el 50% below 

the subject inventory of 9/30/76~) 
(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED"} VS. ACTUAL RESULTS ("ACHIEVED") 
BY HEADQUARTERS OR REGIONAL OFFICE 

-·-·- Projected' 
--- Achieved 

700 

600::!'~~--............. ·-500- • -.-

400~ 

300-

·- ·-·-·-·- .- ·- ·-sot>_ 

2QQ I I I I I t I I I I I J 

OCT NOV OEC JAN FEB MAR APR MAY JUN JUl. AUG SEP 

FY 1977 

NOTE: Both Regional and Field Office Operating Plans use this form sno~­
ing a Regfonal graph above and a Field Office split at the left. 

*Until the 9/30/76 figures are available we have used 
the 6/30/76 ending inventory. 



) 

Ktb::,/1::,::,-1 

GOAL/SUB-GOAL: 

VI-A - REGS. & ISSUANCES Strengthen the Department's management planning, performance, control and evaluation capabilities. 

OBJECTIVE 

Milestones 

• Develop specific schedules for regular periodic 
review of regulations 

1. Recodify Title 24 of CFR 

a. Complete preliminary draft 

b. Complete Departmental Clearance 

c. Publish in final 

2. Review and revise Interstate Land Sales 
Regulations 

a. Stage I:. All but Statement of Record and 
Property Report 

(1) Complete Task Force draft 

(2) Complete Departmental Clearance 

(3) Receive public comments 

(4) Publish in final 

b. Stage II; Statement of Record and 
Property Report 

(1) Complete Task Force draft 

(2) Complete Departmental Clearance 

(3) Receive public comments 

PROJECTED 

COMPLETION 

HUD-131:1,3 18·761 TEST 

REVISED 

PROJECTED 
COMPLETION 

ACHIEVED 
PER 

PROJECTION 

ASSIGNED 

TO 

Chapin 

ACHIEVED 

PER REVISED 
PROJECTION 

OCT NOV DEC JAN FEB MAR APR MA V JUN JUL AUG SEP FV 7-

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 



) 

GOAL/SUB-GOAL: .. ~ 
fQ 

·" 

.. ·~~~ '{ /J '·;~~ ._ 

, .. , \ 

VI-A - REGS & ISSUANCES Strengthen the Department's management planning, performance, control and evaluation capabilities. 

OBJECTIVE 

Milestones 

(4) Publish in final 

3. Revise National Flood Insurance Regulations­
Clarification of Roles: FIA/NFIA 

a. Receive public comments 

b. Complete Departmental clearance 

c. Publish in final 

4. Revise Subpart I - Mobile Home Procedural 
and Enforcement Regulations 

a. Receive public comments 

b. Complete Departmental clearance 

c. Publish in final 

PROJECTED 

COMPLETION 

HUD-13a..,1 (8-76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION 

ASSIGNED 

TO 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7-

APPROVED: 

GMSiOPERATING PLAN REPORT 

F¥: .. 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 



) 

) 

.. 

GOAL/SUB-GOAL: 

VI-A - Strengthen the Department's management planning, performance, control and evaluation capabilities. 

OBJECTIVE 

Milestones 

• Achieve satisfactory progress on FY'77 
Presidential Management Initiatives. 

1. Report for period ending 12/31/76 due for 
OMB. 

PROJECTED 

COMPLETION 

HUD-13a;3 18-76) TEST 

REVISED 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 

PROJECTION + 

ASSIGNED 

TO 

Wallace/ 
Hearing 

ACHIEVED 
PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FV 7_ 

APPROVED: 

GMS/OPERATING PLAN REPORT 

,,,_- \• .:; ;;-f) ~~"CP . 
. :<1 

:h 

"": '\•/ 
i 

.. , . F..Y/1977 

COMMENTS 

!Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

r~ui·l-1 

For additional detail on Presidential 
Management Initiatives, refer to the 
Administration Departmental Operating 
Plan. 
January 21, 1977 
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GOAL/SUB-GOAL: 

VI-A - ADM Strengthen the Department's management planning, performance, control and evaluation capabilities. 

OBJECTIVE 

Milestones 

• Monitor the implementation of agreed upon 
recommendations from the OMI Process Analysis 
effort. 

1. Clarify policy and develop procedures for 
final decisions in status of recommendations 
rejected by program assistant secretaries. 

2. Clarify policy and develop procedures for 
evaluating action taken on recommendations. 

3. Develop procedures to include non-priority 
recommendations in follow-up system. 

4. Enter all recommendation and status infor­
mation on general purpose computer program. 

5. Report to Under Secretary on status of 
recommendations: 

a. First report 

b. Second report 

c. Third report 

d. Fourth report 

e. Fifth report 

PRO:JECTED 

COMPLETION 0 
REVISED 

PROJECTED 

COMPLETION 

HUD-138,.3 (8-76) TEST 

ACHIEVED 

PER 

PROJECTION + 

ASSIGNED 

TO 

ACHIEVED 

PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 7_ 

APPROVED: 

GMS/OPERATING PLAN REPORT 

FY: 1977 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 
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PART B-NEGOTIATEO OBJECTIVES WITH NUMERICAL VALUES Progt·am Area : ____ A_,O'-r~------'-..,-

:<:gion/Field Office OCT NOV DEC JAN FEB 
Proj .. 

REGION I Ach. 
Proj 1 

REGION II Ach. 

Proj 1 
REGION III Ach. 

Proj 1 
REGION IV Ach. 

Proj 1 

REGION V Ach. 

Proj 1 
REGION VI Ach. 

Proj 1 
~EGlON VII Ach. 

Proj -
REGION VIII Ach. 

Proj .L 

REGION IX Ach. 
Proj .... 

REGION X Ach. 
Proj 7* 

NATIONAL Ach. 
Pt·oj. 
Ach. 
Proj ., 
Ach. 

. . . 

HAR APR MAY JUN JUL AUG 
1 1 

2 4 

2 3 . 

3 5 

3 5 

2 4 

l 2 

.1 l 

J 5 

l -1 

l9W 31* 

. 

SEP 
2 

5 

4 

6 

·r 

5 

'r 

£ 

6 

~ 

4P' 

GOAL: VI - It1PROVE OEPARTI-1ENTAL MANAGEt·IENT 

SUB-GOAL: C - To promote a viable, progressive persor.~e 
management program which (l) capitalizes on the strer.gt 
laws, regulations, and standards developed to assure ~E 
and equity; (2) supports a career service in which r.en 
women are accepted on their ability and promoted on the 
merit; and (3} assures the proper mix of skills, abili1 
and motivation to effectively deliver Huo•s prograr.s. 
OBJECTIVE: Increase the percentage of women at GS-11 i 
(1977) above within the Department from 10.7~ to· 

(SECRETARIAL PRIORITY . 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAl. RESULTS (•ACliiEvtD") 
8Y HEADQUARTERS OR REGIONAL OFFICE 

-. -·- Projected 
--- Achieved 

......... ....... .,.· 

OCT NOV OEC JAN FEB MAR APR MAY JUN 

FY 1977 

......... 
....... ,... . 

SEP 

NOTE: 8oth Regional and Field Office Operating Plans use this fo~ sr.c~ 
fng a Regional graph above and a Field Office split at the left. 

*The total of the 1ncrease in pos1tions f1lled by.women, minor1ties and Hispanics . 
in the regions will be governed by the number of positions filled by persons 
fitting all categories, (e.g., a minority or Hispanic woman selected to fill a position would meet both categories and would satisfy a portion 
of the objective under each column for a Region. 
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PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES Program Area : _____ A...;O;.;..M ___ -.··'·',_1 __ 

KEgion/Field Office OCT NOV DEC JAN FEB MAR 
Proj . - 1 

REGION I Ach. 
Proj l 2 

REGION II Ach. 
. Proj. 1 2 . 

REGION III Ach. 
Proj 1 3 

R~GION IV Ach. 
Proj l 3 

REGION·,V Ach. 
Proj l c. 

REGION VI Ach. 
Proj 1 1 REGION VII Ach. 
Proj - 1 

REGION VIII Ach. 
Proj 1 3 

REGION IX Ach. 
Proj - 1 

REGION X Ach. 
Proj 7* 19* 

NATIONAL Ach. 
Proj 
Ach. 
Proj 
Ach. 

* See govern1og narrative in Attachment 2, page B-10.5 

APR MAY JUN JUL AUG SEP 
1 2 

4 5 

3 4 

5 6 

5 6' 

4 5 

~ 3 

1 2 

0 6 

l 2 

31* 4.L'X 

GOAL: VI - IMPROVE DEPARTMENTAL MANAGEMENT 

' . '., 
,< 

,. 
f 

SUB-GOAL: C - To promote a viable, progressive personne· 
management program which (1} capitalizes on the strengtt 
of laws, regulations, and standards developed to assure 
merit and'equity; (2) supports a career service in whic! 
men and women are accepted on their ability and pro~ote( 
on their merit; and (3) assures the proper mix of skill: 
abilities, and motivation to effectively deli.ver HUD's 
programs. 
OBJECTIVE: Increase the percentage of minorities at GS­
(1977) and above within the Department from 15.8~ t' 

17.3 %. (SECRETARIAL PRIORITY) 

GRAPH SHO\liNG PLAN ("PROJECTED") VS. ACTUAL RE:SULTS (•ACHIEVED•} 
BY HEADQUARTERS OR REGIONAL OFFICE 

' 

5Ct-

4Ct-

3Ct-

2Ct-

lCt-

-·-·- Projected 
.......... Achieved 

---
. -""""" .,..,. 

n - - ~- I I I I I _l .1._ I .1. 

OCT NOV OEC JAN FEB MAR APR MAY JUN JUl.. AUG S£P 

PY 1977 

J 

NOTE: Both Regional and Field Offiee Operating Plans use this for::: sncw• 
ing a Regional graph above and a Field Offiee split at the left. 
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PART B-NEGOTIATED OBJECTIVES WITH NUMERICAL VALUES 

'i O?.:J~> 
<:!" 
:>:) 

Program Area : ____ .-A;.:;.;OM~...----~;t.-~~-

~egion/Field Office OCT NOV DEC JAN fEB MAR APR MAY 
Pro~ 2 4 

REGION I Ach. 
Proj 2 5 

REGION II Ach. 
Proj . 2 5 

REGION III . 
Ach. 
Proj 3 7 

REGION IV Ach. 
Proj 4 ti 

REGION V .Ach. 
Proj 5 11 

REGION VI Ach. 
Proj 2 4 . 

REGION VII Ach. 
Proj 3 I 

REGION VIII Ach. . 
Proj 6 12 

REGION IX Ach. 
Proj z. 4 

REGION X Ach. 
Proj ;:$lW bJW 

NATIONAL Ach. . 
Proj 
Ach. 
Proj 
Ach. 

*See governing narrative in Attachment 2, Page B-105. 

JUN JUL AUG SEP 
6 7 . 
8 10 

8 11 

-11 15 

12 16 

16 i:::i::: 

6 8· 

ll l!) 

19 25 

6 8 

103* 137* 

GOAL: VI - I~1PROVE DEPARTMENTAL MANAGEMENT 

SUB-GOAL: C - To promote a viable, progressive personne· 
management program which (1) capitalizes on the strengti 
of laws, regulations, and standards developed to assur~ 
merit and equity; (2) supports a career service in whicr 
men and women are accepted on their ability and pro~ote< 
on their merit; and (3) assures the proper mix of ski11! 
abilities, and motivation to effectively deli.ver Huo•s. 
programs. 
OBJECTIVE: 
{1977) 

Increase the percentage of Hispanic employeE 
within the Department from 2.9 % to 4.5 ~­

(SECRETARIAL PRIORITY) 

GRAPH SHOWING PLAN ("PROJECTED") VS. ACTUAL R£SULTS (•ACMIEV£0•) 
BY HEAOQUARTERS OR REGIONAL OFFICE 

" 

150 

125 

1oo .. 

75 

50 

-·-·- Projected 
~------ Achieved 

31 ..,. 
I""' • ""' 

25t- ""'·""' ,. 

·""' ·""' 
""' ·""' 

.. ""' ·""' 
·""'. 

..,. 
·""'. 

137 

·""' .,. • 

Q~""': I I I I I f ~ J ~ J 

OCT NOV OEC JAN FEB MAR APR MAY JUN JUl. AUG SEP 

FY 1977 

NOTE: 8oth Regional and Field Office Operating P1ans use this form snow­
fng a Regional graph above and a field Office split at the left. 
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GOALISUB·GOAL: 

VI-D - ADM Improve the Department's budgeting, resource allocation, and accounting systems and processes. 

OBJECTIVE 

Milestones 

• Develop an automated mortgage insurance 
accounting system which integrates all 
existing manual and automated systems thereby 
optimizing the management of mortgage insurance 
funds and staff. 

1. Complete requirements definition phase for 
an integrated Mortgage Insurance Accounting 
(MIA) System (Phase I). 

2. Complete.detailed system design for MIA 
System (HUDMAP Project, Phase II). 

a. Award contract for Phase II. 

b. Resolve outstanding policy issues. 

c. Define preliminary hardware/software 
requirements. 

d. Present system concepts. 

e. Develop general design specifications. 

f. Prepare final hardware/software specifi­
cationso 

g. Develop computer program specifications. 

h. Prepare implementation plan. 

3. Complete implementation of Mortgage Insurance 
Accounting System (HUDMAP Phase III). 

PROJECTED 

COMPLETION 

HUD-13 (8-761 TEST 

REVISEO 

PROJECTED 

COMPLETION 

ACHIEVED 

PER 
PROJECTION + 

ASSIGNED 

TO 

O'Connor 

O'Connor 

ACHIEVED 
PER REVISED 

PROJECTION 

OCT NOV DEC JAN FEB MAR APR MAV JUN JUL AUG SEP FV 7-

APPROVED: 

GMS/OPERATING PLAN REPORT 

FV: 1977 ' 

COMMENTS 

(Significant Progress; Problems; Solutions; Decisions) 

**SECRETARIAL PRIORITY** 

Completed 1/76 

A revised plan will be submitted as 
soon as a Departmental decision on 
hardware replacement is made. 

9/76 

8/78 
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