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we should give special emphasis to it in early FY 1977 
to develop acceptable momentum. Particularly large 
shortfalls took place in Regions VI (1035 units), 
VII (426 units), IX (724 units} and X (633 units). 

0 Reviews - Housing achieved only 284 mortgagee 
reviews by 9/30/76 versus the goal of 480.· In part, the 
shortfall is due to staffing limitations associated with 
the Mobile Home Safety Standards program, limited travel 
dollars, and the decision to integrate the old HPMC and 
HM functions in this area. Nevertheless, we have placed 
this objective in the Major Problem category. 

0 Single Family Coinsurance - The pilot single family 
coinsurance program has generated little or no demand 
on the part of the industry. Only 196 mortgagees have 
requested acceptance for participation, and only 
four loan applications were approved as of the end of 
the transition quarter. 

0 Section 236 - In FY 1976, we had an objective to process 
the 172 outstanding Section 236 applications to firm 
commitment. Even though substantial progress was made, 
62 applications and still not reached that stage of 
processing' by September 30, 1976. Regions II (13), 
III (20), and V (12} have the bulk of those applications • 

.... 
We have identified this as one of the four objectives 
not achieved, but a case can be made against this 
designation because of extenuating circumstances. For 
example, in Region V, most of the outstanding applications· . 
are in a hold condition because of the environmental 
clearance litigation involving Cedar Riverside. 

0 Section 235 - After two months of negligible progress, 
Section 235 contract reservations increased by about 
2,000 units to 17,800; However, no significant movement 
is yet evident despite the recent changes in the program •. 

0 Multi ·and Single Family Sales - September saw excell.ent 
progress on both of these objectives. Single family sales 
reached 70,903 properties versus the September 30 goal of 
71,140, and multifamily sales were 199 projects versus 
the target of 208. This too must be considered as a 
major success story. As you undoubtedly recall, multi­
family project sales were only 76 at the end of the thi+d 
.quarter of the fiscal year. 

\, . 
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.o· $50 Million ACC Program- September saw the first 
significant results on this program with ACC reservations 
rea~ more than 11,000 units. 

0 F.uture Role of FHA - As you know, we are in the process 
of making changes to the draft position paper to reflect 
the housing initiatives announced in September. PDR 
should provide us with a new target date for its 
comple.tion later on this. week. 

COMMUNITY PLANNIN<:; AND DEVELOPMENT 

0 

-

CDBG Application Processin~ - CPO was right on target in 
the processing of both entJ.tlement and discretionary 
grants. As of September 30, 1,320 entitlement grants 
had been approved or disapproved versus the initial 
projection·made last year of 1,346. Discretionary 
applications approved came to 3,088 versus the original 
estimate of 3,481. 

It is particularly noteworthy that none of the entitlement 
applications exceeded the mandatory 75 day review period. 
Preliminary indications are that the national average for 
processing entitlement applications came to approximately 
61 days. 

0 Categorical Grant Closeouts -- CPO is to be __ commended for 
closing out 447 urban renewal projects by September 30 
versus the goal of 386. Here again, there was a major 
turn-around in performance. Total closeouts achieved 
at the half year point came to only 99. 

Model cities closeouts were 33 compared to the initial 
projection of 82, and "other" closeouts totaled 1,086 
versus the target of 1,328. However, neither of these 
are as critical as the urban renewal/NDP closeouts which 
involve large outstanding loans with interest expenses of 
more than a quarter of a million dollars per day. 

EQUAL OPPORTUNITY 

0 Minority Bank Deposits - In response to the President's 
request last year, we established a goal of $18.35 million 
for the average balance of federal funds deposited in 
minority controlled banks. Progress in this area has 
been marked by steady improvements since December 1975 
when the total,came to only $17,692,000.· By the end of 
the fiscal year, the total had risen to $24,883,110 
million, and very preliminary estimates for the period 
ending September 30 indicate a further rise to $31,986,000. 

, 
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0 Affirmative Marketing Agreements - Our goal for this 
important outreach effort called for the approval of 
62 areawide affirmative marketing agreements by 
September 30. Here again, the FHEO staff substantially 
exceeded the goal with a total of 77 agreements signed 
at the end of the transition quarter. 

0 . Title VIII Complaints - Title VIII complaints over 150 
days·old declined in September from 86 to 70. Although 
this is Itore than the goal .of zero projected, it is a 
major achievement in view of the opening inventory of 
684. I might also point out that the backlog as late 
as the half year point was 628. Regions IV (17} and 
VII (24) account for the majority of the complaints 
still open. 

0 

-
fitle VI Complaints - Title VI complaints over 180 days 
old stoOd at 13 on September 30. Since the backlog was 
only 2 in July, we lost some ground in recent months. 
As a result, we have classified this as one of the four 
Secretarial objectives not achieved as of the end of 
the transition quarter. 

FLOOD INSURANO! 

0 Flood Insurance Rate.Studies- Final performance on this 
Secretar~al goal must be rated as .. excellent". A total 
of 1,091 studies were completed by September 30 versus 
the very difficult target we established last year of 
924. 

On balance, it is my belief that the staff in both the 
central office and the field have done an outstanding job •. There 
is little question that the Goals Management System and the 
operating planning process have closed the gap between our budget 
projections and our actual performance. I also feel certain that 
the improvements we have made as our key managers become more 

·familiar with the process will further enhance our performance 
this fiscal year. ~· ... "---- _ r , 

;·· _. 

. · . . t .. -· # __ 4" .. .;,. ••• 
.. 
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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON, D. C. 20410 

November 12, 1976 

OFFICE OF Tl11!!. UNDER SECRETARY 

MEMORANDUM FOR: Secretary Hills and 
Under Secretary Rhinelander 

FROM: Robert T. Wallace 

IN "I;'"I.'Y' PIEP'ER TO: 

SUBJECT: Secretarial Objectives for FY 1977, 
HUD's Goals Management System 

Attached is a summary of the objectives established 
for this fiscal year that fall within the overall designation 
of "Secretarial" priority. In my view, these objectives 
accurately reflect the major agenda items through 
September 30, 1977. Obviously, the agenda ultimately followed 
will depend to a great extent uponthe views of the new 
Adminis1;ration. In this regard, the G.HS Operating Plans should 
serve as an invaluable point of departure for the new team 
during the transition period. If this information is used as 
a roadmap, it should be relatively easy to review the operations 
that have been planned for the fiscal year and make changes as 
appropriate. · 

The summary identifies a total of 69 objectives in the 
Secretarial category for this fiscal year. Of these,25 have 
been "negotiated" between the central office staff and the 
Regional Administrators. This means .that they have been 
incorporated into the appropriate Departmental Operating Plan 
as well as each Regional Operating Plan. In addition, those 
that involve delivery at the field office level are also set 
forth in the Field Office Operating Plans negotiated between 
the Regional Administrator and his Directors. The remaining 44 
involve only the centr.al office staff, and as such they are 
more concerned with policy development, program design or 
performance evaluation. Of these, a majority (23) are the 
responsibility of PDR. 

This particular summary is intended to serve as a high­
light document only. In most instances, we have shown one or 
two critical dates to give you an idea of the overall schedule. 
Similarly, only national totals are shown for the negotiated 
objectives - we have quarterly breakdowns by region if you 
should care to review them. In any event, the more detailed 

I 
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backup information will be included in each monthly report. 
we plan to issue the first of these reports toward the end 
of the month - it will cover performance during October 1976. 

I would like to call your attention to the following: 

o Section 8 

Targets have been negotiated for starts and 
occupancy as well as for contract reservations. 
This should create a substantial disincentive 
to the "paper" reservation of contract authority 
on marginal projects. It should also motivate 
the field staff to recover funding from PHA's 
that are not moving expeditiously to house 
families in existing units. 

The unit reservation goal of 242,600 was 
negotiated on the assumption that the pipeline 
would include only 467,000 units from FY 1976/TQ 
operations. As you know, we have started the 
wheels in motion to renegotiate this target based 
upon the actual results of 492,003. In general, 
the FY 1977 target should come down by the same 
amount that the pipeline went up - namely, some 
25,000 units. There is a possibility that the 
FY 1977 target might be reduced by a greater 
P.roportion in view of the recent decision to set 
aside units for the rehab demonstration (more 
e~pensive), and the fact that the per unit subsidies 
are somewhat higher than we assumed last summer. 
There should be little impact·on the construction 
starts target of 123,000 .units and the total 

.. ·occupancy goal of 365,915 units~ 

The current split shows one cumulative target for 
new construction and rehabilitation. In view of 
our emphasis on the latter, we will show a separate 
sub goal for rehabilitation when we renegotiate 
the FY 1977 goals. In addition, HFDA will not be 
shown as a separate target per se - HFDA activities 
will be factored into the three major categories · 
(new, rehabilitation, and existing). Finally, we 
will not show a "goal" for LM or PD existing. To 
the extent the field desires to use this option in 
using their carryover balances they will be permitted 
to adjust their Section 8 objectives downward as 
appropriate. At the same time, they should be 
prepared to show an improvement in their targets 
for claim rates and acquisitions (loan management) 
or units in inventory (property disposition). 

, 
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Preliminary reservations and total starts for 
Indian Housing are shown at 8,100 units and 
5,460 units respectively. However, the 
reservation goal assumed a shortfall from the 
FY 1976/TQ target of only 2,100 units. The 
actual shortfall was 3,500 units. This means 
that regional targets will have to be increased 
by another 1,400 units in.keeping with your 
prior instructions that any shortfall will have 
to be made up this fiscal year. 

o Public Housing 

The detailed plan still shows regulations being 
published by mid-January. The quarterly phasing 
for reserving contract authority on 30,800 units 
by Sept~mber 30, 1977 may have to be revised 
since an earlier start-up date had been assumed 
when the negotiations took place last summer. 

o FHA Study 

We have established December 15 as a revised 
completion date for the FHA position paper. 

o Section 235 

In general, we have stayed away from establishing 
targets on those program activities that are 
particularly demand sensitive, such as FHA 
insurance applications. The only exception to 
this is in the assisted housing area where both 
Section 8 (to some extent} and Section 235 (to a 
great extent} are subject to actions outside the 
control of the Department. In these instances, 
the rationale is that there should be sufficient 
demand to warrant the setting of a goal in view 
of the substantial need for assisted housing. 
Although this logic may hold for Section 8, it· 
probably does not apply to Section 235. In any 
event, our objective of 100,000 units reserved 
cannot be made unless there is a dramatic 
increase in developer and lender interest. 

o HUD Held Mortgages and Properties 

A number of things have been done in thi;s general 
area to improve overall performance. First of all, 
we have gone to an "inventory" strategy with regard 

, 
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to property acquisition and disposition. This 
means that greater-than-expected acquisitions 
will require greater-than-projected sales 
activity. We have also set a specific target 
with regard to the percentage of HUD held project 
mortgages in default (43%). Finally, objectives 
have been negotiated with regard to the costs 
associated with maintaining and holding acquired. 
properties in invent~ry. This objective is 
expressed as a percentage of average cumulative 
holding costs per unit to the net average sales 
price per unit. 

o Mortsagee Reviews 

A target has been set to .review 2,481 mortgagees. 
However~ the objective applies to servicing 
mortgagees only (the old HM activity} - the 
estimates eventually should be increased to 
include the review of originating mortgagees 
(formerly the responsibility of HPMC). 

o CDBG Reauthorization 

CPD has added an objective to cover activities 
associated with the reauthorization of the 
CDBG program. However, the supporting plan 
shows no activity beyond the January 1977 options 
paper. It will be important to develop this 
plan in much greater detail as soon as possible. 
Action items should be included for discussing 
HUD's proposal with all appropriate parties 
including OMB, the Domestic Council, Congressional 

.· committees, appropriate interest groups, etc. 
Without this, the Department could run short of 

·time and end. up with a revised program that is 
poorly designed. 

o President's Committee on Neighborhood Revitalization 

Obviously this effort is particularly sensitive 
to the plans of the new Administration. We have 
included it here primarily to ensure that it is 
considered as an agenda item. The specific 
milestones shown in the supporting plan are 
those set forth in your October report, and a 
considerable amount of work is already underway 
based upon the action items identified. · 

, 
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I would like to make two other points in this 
general area: 

As you may recall, we agreed in our June meeting 
at Camp David that an effort should be undertaken 
to rationalize all of the vari6us rehabilitation 
tools available to the Department (CDBG, 312, Title I, 
Section· 8, Moderniz.ation, etc.) • This in turn would 
form an important element in developing an overall 
strategy for neighborhood preservation. The only 
effort undertaken on this issue to date is reflected 
in the Sternlieb report. Clearly a more detailed 
analysis should be initiated and included as an 
objective in the Secretarial summary. 

A number of rehabilitation/neighborhood 
revitalization tasks have been identified as 
specific objectives at the Assistant Secretary level. 
For example, the CPD and PDR submissions both 
include neighborhood preservation studies. CPO 
believes that its effort should be designated as 
a Secretarial objective for FY 1977. My view is 
that we should consider such objectives as being 
supportive of the overall Secretarial objective. 
I have therefore not included the CPO study in the 
summary. They may wish to discuss the issue at 
greater length with you. 

Housing Assistance Block Grants 

Here again, the eventual course of action followed 
will depend almost entirely upon the views of the 
new Administration. The milestones in our supporting 
plan conclude with the delivery of a combination . 
policy/briefing paper in January. · 

o CDBG Evaluation 

A number of major milestones have been included for 
continuing the impact evaluation of the CDBG program. 
One of the more important efforts will be the 
completion of a final report in August 1977 on the 
validity of using the HAP to link housing and 
community development activities at the local level. 

o Levera~ing CDBG Funding 

As you know, this study was deferred to FY 1977 to 
enable the Department to consider some of the 
initiatives that have already been taken at the 
local ·level with the first full year of CDBG 
funding. Both PDR and CPD have included this as 
an objective in their FY 1977 submission.· 

, 
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Urban Renewal Closeouts 

The August negotiations resulted in a target·of 
250 Urban Renewal/NDP closeouts for FY 1977, down 
substantially from the 447 closeouts acnieved 
during FY 1976 and the transition quarter. The 
main reason given for the reduction was the need 
to apply significantly more staff resources to 
the CDBG program. ~owever, I believe that some 
of the innovations taken by CPD last year (e.g. 
setting up a central office task force to help 
with difficult closeouts), demonstrated that we 
can exceed our own expectations with the right 
kind of motivation and leadership. I would like 
to see this objective examined at the end of the 
first quarter with a view toward increasing the 
target. To some extent, this will be made more 
difficult because of our decision to increase 
the level of activity on the 312 program from 
$30 million to $85 million. 

Minority Bank Defosits 

Last year, we established a goal of $18.35 million 
for this objective. In this context, the $24.01 
million target negotiated with the field in August 
appeared to be more than acceptable. However, 
preliminary results indicate that we achieved an 
average balance of $31.99 million during the 
transition. quarter. This suggests that the target 
may be too low for FY 1977. Here again, I believe 
we should reexamine the objective when the results 
from the first'quarter of FY 1977 are known. 

o Title VI Compliance Reviews 

A total of 628 compliance reviews have been 
scheduled for FY 1977. This includes Title I 
and 701 reviews as well as those specifically 
related to Title VI. As you know, this will be 
a major effort in view of our performance during 
prior years - it represents a three fold increase 
over FY 1976. 

o Disaster Assistance 

Tom Dunne has identified an objective to evaluate 
the overall effectiveness of the disaster assist­
ance programs of the federal government. This pas 
never been done before, and I think it is well 
worthwhile. It will be an extremely difficult 
task, since it involves a number of federal agencies 
as well as state and local government participation. 

t 
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o Redlining. 

PDR will identify and evaluate the use of data 
generat~d by the Home Mortgage Disclosure Act, 
particularly as it relates to neighborhood 
preservation efforts of interest to local 
governments. 

As you know, we are working actively on the site 
selection regulations. The effort is not currently reflected 
in the sum:inary because we had initially assumed that we would 
be further. along than we are at this point in time.· Since 
it now appears that the resolution of the difficult issues 
associated with these regulations will not be achieved before 
the new Administration comes in, I believe it should be added 
as a high priority FY 1977 objective within the next thirty 
days. 

We are proceeding on the assumption that these objectives 
ar~.acceptable to you. I suggest that we plan a more detailed 
review with you when we publish the first monthly report in 
two or three weeks. We can then incorporate any final changes 
that you may wish to make. 

,_~rr.·tJ~ 
Deputy Under Secretary · 
for Management 

' 
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GOAL I - PROMOTE VIABLE COMMUNITIES 

Substantially improve our Nation's communities by providing federal assistance, 
which, subject to federal determination of broad national interests, enables 
duly elected state and local officials to make decisions that are consistent 
with the needs of their communities. 

Sub-Goal A - Improve community planning and management capability at the state, 
regional, and local level through federal grants and technical assistance. 

Sub-Goal B - Increase the effectiveness of federal planning assistance through 
the cooperative development of improved coordinating mechanisms for agencies 
with such programs. · 

Sub-Goal C - Enhance the development of viable communities through the delivery 
of federal grants and related assistance that work to promote decent housing, 
expand economic opportunities, and provide a suitable living environment for all. 

Objectives 

0 Process 1352 entitlement applications within the 75 day limit. (CPO Lead) 
...Jst quarter 14 
2nd quarter 242 
3rd quarter 1,022 
4th quarter 1,352 

0 Process within a maximum of 75 days, 2686 invited discretionary balance 
applications. {CPO} . 

1st quarter 23 
2nd quarter 233 
3rd quarter 1,522 
4th quarter 2,686 

0 Perform 3413 site visits. (CPO) 
1st quarter 931 
2nd quarter 1,949 
3rd quarter 2,769 
4th quarter 3,413 

-- CDBG/701 monitoring criteria draft in December 1976. 
--Monitoring Handbook in May 1977. 

0 Closeout 250 urban renewal, code enforcement and neighborhood development 
programs. (CPO) 

1st quarter 74 
2nd quarter 167 
3rd quarter 220 
4th quarter 250 

0 Closeout 84 model 
1st quarter 
2nd quarter 
3rd quarter 
4th quarter 

cities programs. 
23 
47 
64 
84 

{CPO) 

I 
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0 Closeout 615 Resource Programs -- Neighborhood Facility, Open Space Land, 
and Water and Sewer Programs. (CPO) 

1st Quarter 157 
2"d Quarter 313 
3rd Quarter 459 
4th Quarter 615 

0 Prepare second Annual Report on CDBG. (CPO) 
--Delivery to Secretary in November 1976; Congress by December 31, 1976. 

· 0 Evaluate CQBG impact. (PDR) 
.... Formula ~eport in December 1976 • 

. -- Sumary Impact Report in April 1977. 
-- Complete report on HAP as mechanism for linking housing and 

community development efforts in August 1977. 

0 Provide support for existing New Community projects. (NCA) 

0 Reauthorize CDBG statute. (CPO) 
...... -options available for review in January 1977. 

0 Assure greatest economic impact from CDBG by developing strategy for 
leveraging funding to obtain maximum private sector/local government 
participation. (CPD/POR) 
-- Statement of Work prepared in January 1977. 

0 Complete follow-up studies for President•s Committee on Urban Development 
and Neighborhood Revitalization. (PDR} ~ 
-- Prepare preliminary issues paper on demographic and economic trend 

impacts on older declining center cities identifying possible 
federal responses in March 1977. · 

-- Prepare preliminary issues paper on strategies to maximize flexibility 
and coordination of federal programs at state/regional and local 
levels in March 1977. 

' 
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· GOAL Il - PROVIDE DECENT HOUSING 

Make it possible for every ~erican to live in a decent home by providing 
federal assistance that satisfies the needs of individual families in the 
most equitable and efficient manner possible. 

Sub-Goal A - Assure that adequate financing is available at the lowest 
reasonable cost for the production, rehabilitation, and acquisition of 
both single family and multifamily housing. · 

Objectives 

0 Multifamily processing times. (H) 
-- 75% of SAMA applications in 45 days. 
-- 75% of conditional commitment applications in 60 days. 
-- 75% of firm commitment applications in 60 days. 

0 Single Family processing timeso (H) 
-- 94% of conditional commitment applications in 5 days. 
-- 95% of firm commitment applications in 3 days. 

0 Preliminary reservations on 39,200 units of Section 202. (H) 
1st Quarter 3,810 
2nd Quarter 11,760 
3rd Quarter 23,520 
4th Quarter 39,200 

0 Analyses of GNMA counter cyclical programs. (PDR) 
-- Report in January 1977. 

0 Study costs/benefits to housing industry and consumer from housing 
production cycles. (PDR) 

· -- Summary of study due in January 1977. 

0 ·provide financing for 20,000 units through mortgage purchases valued up 
to $.6 billion·. (GNMA) 

1st Quarter 5,000 units; $.15.billion 
2nd Quarter 10,000 units; $.30 billion 
3rd Quarter 15,000 units; $.45 billion 
4th Quarter 20,000 units; $.60 billion 

0 Support production of 300,000 units of housing through guarantees of 
$10 billion of mortgage-backed securities. (GNMA) · . 

1st Quarter 69,000 units; $ 2.3 billion 
2nd Quarter 141,000 units; $ 4.7 billion · 
3rd Quarter 219,000 units; $ 7.3 billion 
4th Quarter 300,000 units; $10.0 billion 

0 Issue $2.0 billion in multifamily Tandem commitments by 9/30/77. (Requires 
conditional commitment from FHA) (GNMA) 

0 Identify effective uses of data generated by the Home Mortgage Disclosure 
Act by local governments in neighborhood preservation efforts. (PDR) 
-- Review final report in June 1977. 

i 
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Sub-Goal B - Develop and evaluate new concepts for providing an adequate 
flow of credit for the housing industry. 

Objectives 

0 Study alternative non-level payment mortgage instruments. (PDR) 
--Complete analysis of Section 245 borrower characteris.tics in April 1977. 

0 Implement and evaluate s/f coinsurance program. {H) 
-- Evaluation Report due in August 1977. 

0 Evaluate the state agency multifamily coinsurance program. (H) 
-- Report in September 1977. 

· 0 Implement recommendations on the future role of FHA. (PDR/H) 
-- Paper completed by December 15, 1976. 
-- Milestones set when recommendations approved. 

0 Refonn of federal regulations governing private financial institutions. (PDR} 
-- Financial Refonn Package in March 1977. -

Sub-Goal C - Provide indirect and direct income assistance so that 
economically disadvantaged families can obtain decent, safe, and sanitary 
housing. 

Objectives 

0 Contract reservations on 242,600 units, construction starts OD 123,000 
units, and occupancy for 365,915 units of Section 8 housing. ·(H) 

Contract 
Reservations 

Non-HFDA 
New/Rehab 113,600 
Existing 107,000 

TOTAL 220,600 

HFDA 22,000 
TOTAL 242,600 

Existing 
LM 0 
PO 0 

TOTAL 242,600*· 

Construction/ 
Rehab Starts 

80,000 
N.A. 

80,000 

.43,000 
123,000 

N.A. 
No A. 

123,000* 

Occupancx 

260,059 

588 
260,647 

103,557 
1,711 

365,915* 

*--To be revised in early Jan. 1 77 due to larger than expected FY 1 76/T.Q. 
volume. 

--Revised objective will show only New, Rehab (including demonstration 
program}, and Existing. 

--
1'Areawi des" will be inc 1 uded in a 11 three categories. 

--To the extent the LM/PD option is used, the contract reservations 
objective for "straight" Section 8 will be reduced. 

, 
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0 Preliminary reservation on 8100 units and starts on 5460 units of 
Indian Housing. (H) 

lst Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 

Pre 1 im. Reser. 
3,305 
4,435 
6,035 
8,100 

Starts 
1,280 
2,600 
3,920 
5,460 

-- To be revised in early January due to larger than expected shortfall· 
in FY'76/T.Q. 

0 100,.000 constract reservations and endorsement on 40,000 units under 
Section 235. (H) 

-
1st Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 

Contract Reser. 
20,000 
40,000 
66,030 

100,000 

Endorsements 
4,045 

16,015 
27,990 
40,000 

0 Continue the Experimental Houstng Allowance Program. (PDR) 
-- Program status report due in April 1977. 

0 Preliminary reservations on 30,800 units of public housing. (H) 
-- Final regulations for public housing by January 13, 1977. , 

1st Quarter 3,085 · 
2nd Quarter 9,265 
3rd Quarter 18,530 
4th Quarter 30,800 

Reservations target will be revised due to later than 10/1/76 start-up 
assumed in operating plan negotiations. 

0 Develop proposal for a Housing Assistance Block Grant Program. (PDR) 
-- Submit policy paper to Secretary in January 1977. 

0 Assess early program experience with revised Section 235 subsidized 
homeownership program. (PDR) . 
-- Complete policy paper in May 1977. 

0 Evaluate the Section 8 program. (PDR} 
-- Operating problems report due for Secretary in July 1977. 
-- Report on field reconnaissance of Existing program due in.Nov. 1976. 
-- Award contract for Section 8 rehab set-aside evaluation in April 1977. 

I 
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Sub-Goal D - Assure the effective management, preservation and 'utilization 
of e-xisting housing. 

Objectives 

0 Hold to 1,017 (43%), the HUD-held mortgages in default. (H) 
1st Quarter 978 
2nd Quarter 991 
3rd Quarter 1,004 
4th Quarter 1 ,017 

0 Conduct performance reviews on 2,481 mortgagees. (H) 
1st Quarter 622 
2nd Quarter 1,244 
3rd Quarter 1,863 
4th Quarter 2,481 

-- Applies to servicing mortgagees only; originating mortgagee reviews 
will be added. 

0 Ma'T'ntain single family acquisitions less than 31,587 properties. (H) 
1st Quarter 7,858 
2nd Quarter 15,716 
3rd Quarter 23,574 
4th Quarter 31,587 

0 Reduce the acquired single family inventory below 31,775 properties; 
reduce by 2.4% the percentage of average M&O costs to the average sales 
price. (H) "' 

1st Quarter 38,761 
2nd Quarter 36,460 
3rd Quarter. 34,122 
4th Quarter 31,775 

0 Maintain multifamily claims at below 412 projects. (H) 
1st Quarter 102 
2nd Quarter 205 
3rd Quarter 306 
4th Quarter 412 

0 Reduce the acquired m/f inventor¥ below 136 projects. 
1st Quarter 31,998 (units) 
2nd Quarter 27,121 " 
3rd Quarter 22,244 11 

4th Quarter 17,375 11 or 136 projects 

0 Conduct analysis of Performance Funding System. (PDR) 
-- Survey of tenant income/rents due in November 1976. 
-- Final Report due in August 1977. 

(H) 

. 0 Conduct evaluation of Urban Reinvestment Task Force activities. 
-- Contract award in April 1977. 

0 Conduct the urban homesteading program. (PDR) 
-- Report on demonstration in September 1977. 
--Announce cities selected for second round in January 1977. 

(PDR) 

, 

I 
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0 . Evaluate the effectiveness of the Section 8 loan management program. (PDR) 
~- Preliminary Report due in November 1976. 

Sub-Goal E - Develop, demonstrate and transfer new building techniques for 
the hous1ng industry. 

0 Work with the National In~titute of Building Sciences to develop a 
research program. {PDR) 
-- HUD Plan for joint research due in NIBS Board in January 1977. 

0 Implement solar energy demonstration program. (PDR) 
-- Intermediate minimum property standards for solar heating in Dec. 1976. 

, 
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GOAL III - ACHIEVE EQUAL OPPORTUNITY 

·Eliminate discrimination and achieve equal opportunity for all persons who 
are engaged in housing and community planning development transactions. 

Sub-Goal A - Assure that housing and rela·ted equal opportunity statutes and 
Executive Orders are enforced by developing effective procedures and taking 
appropriate action against those entities found to be out of compliance. 

Objectives 

0 Reduce Title VIII 
lst quarter 
2nd quarter 
3rd quarter 
4th quarter 

cases over 120 days old from 325 to 0. 
244 
150 

63 
0 

(FHEO Lead) 

0 Perform 628 Title I/Title VI/701 compliance reviews. (FHEO) 
1st quarter 151 
2nd quarter 314 

;3rd quarter 472 
4th quarter 628 

0 Recognize 26 states and 90 localities as substantially equivalent for 
Fair Housing Law administration. (FHEO) 

1st quarter 6 states 22 localities 
2nd quarter 12 states 44 localities 
3rd quarter 19 states 67 localities 
~4th quarter 26 states 90 localities ~ 

0 Evaluate Title VIII enforcement in promoting equal opportunity. (POR Lead) 
--Analysis due in December 1977. 

Sub-Goal B - Promote and encourage among persons, firms and agencies in 
housing and related industries an awareness of civil rights laws and obtain 
commitments for {a) voluntary compliance with the law and HUO FHEO requirements; 
(b) expansion of minority training and business opportunities; and (c) the 
development of Affirmative Action programs. 

Objectives 

0 Voluntary areawide affirmative marketing agreements in 158 geographical 
areas. (FHEO Lead) . 

1st quarter 32 
2nd quarter 67 
3rd quarter 99 
4th quarter 158 

0 Maintain minority-owned banks deposits above $24.01 million. (FHEO) 
-- Quarterly meetings with National Bankers Association to begin in Nov. 

' 
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GOAL IV - PROTECT CONSUMER INTERESTS 

Assure that the basic rights of the consumer are considered in all housing 
and community development activities. 

Sub-Goal A - Develop~ promulgate, and to the extent appropriate, assist in 
the enforcement of meaningful regulations, standards, and guidelines that 
are aimed at protecting consumers against abuses in the shelter or land 
sales marketplace. 

Objectives 

0 Enforce Title VI of the Mobile Homes Program. (CARF} 
--Annual Report due in March 1977. 

0 Develop outreach program for more consumer input into HUD programs. (CARF) 
-- Field guidelines implemented in November 1976. 
-- Consumer Participation Handbook in January 1977. 

0 Develop and implement thermal performance standards. (PDR) 
-~Design and implementation plan due in April 1977. 

Sub-Goal B - To the extent appropriate~ assure that effective remedies are 
available to consumers. 

Objectives 

0 Develop and implement consumer complaint system. · (CARF) 
-- Report on experience due in November 1976. 

0 Prepare report for Congress on national Home Warranty Program. (CARF) 
Due for Congress in March 1 77 • 

. · 

Sub-Goal C - Develop and assist in the implementation of programs, policies 
or other delivery mechanisms that facilitate the matching of HUD services 
with the housing and community development needs of groups with unique needs . 
and/or relationship to HUD. 

Sub-Goal D- Assure the effective delivery of services to homebuyers, home­
owners, and residents of HUD-assisted and insured housing necessary to improve 
their environment and to preserve and utilize such housing to the fullest 
extent possible. 

Objectives 

0 Provide counseling to prospective and current homeowners. (CARF) 
-- Contracts for counseling services to be awarded in March '77. 

, 

•• 
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GOAL V - COPE WITH NATURAL DISASTERS 

Substantially enhance our Nation•s ability to prepare for and recover from 
the impact of natural disasters. 

Sub-Goal A- Refine the system for delivering federal disaster assistance 
to achieve greater efficiency and effectiveness. 

Objectives 

0 Survey the recipients of Federal disaster assistance to assess program 
effectiven~ss and identify problems. (FOAA) 
-- Pla~ of action due by Dec. 15, 1976. 

Sub-Goal B - Promote more effective disaster planning, preparedness, and 
hazard reduction measures. 

Objectives 

0 tpcrease flood insurance studies completed from 1097 to 1367. {FIA) 
Studies 
Comeleted 

1st Quarter 1,292 
2nd Quarter 1,317 
3rd Quarter 1,342 
4th Quarter 1,367 

' 
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" ~·r - IMPROVE DEPARTMENTAL MANAGEMENT 

Achieve HUD's program goals and objectives in a timely manner with the most 
efficient use of dollar and staff resources through effective management 
planning, direction, and support. 

Sub-Goal A - Strengthen the Department's management planntngt performance, 
control and evaluation capabilities. . 

Objectives 

0 Achieve satisfactory progress on the FY 1977 Presidential Management 
Initiatives. (Ut4/ADM} 
--Report for period ending December 31 due for OMS on January 21, 1977. 

0 Monitor implementation of process analysis recommendations. (ADM) 
-- Bimonthly Progress Reports for Under Secretary to begin in Nov. 1976. 

0 Develop plan for simplifying HUD issuances. (Director, Regulations & 
Issuances) 
-- Complete revision of Flood Insurance and Mobile Home regulations 

Jby December 1976. 
-- Recodify Title 24 by April 1977. 

0 Consolidate HPMC and HM into Office of Housing. (H) 
-- Complete evaluation of field structure by March 1977. 

0 Reduce open external 
1st Quarter 
2nd Quarter 
3rd Quarter 
4ti:J Quarter 

audit findings over one year old from 612 to .306. 
532 
455 
380 
306 

Sub-Goal B - Improve the Department's ability to anticipate and respond to 
industry trends by developing data systems that will facilitate timely 
management decisions • 

. Objectives 

. (IG) 

0 Identify data needed to assess trends in housing and community development. 
(PDR) 
-- Final report in November 1976. 

0 Prepare Annual Report on National Housing Goals. (PDR) 
-- Report to Congress in February 1977. 

I 
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Sub-Goal C - To promote a viable, progressive personnel management program 
which (1) capitalizes on the strengths of laws, regulations, and standards 
developed to assure merit and equity; (2) supports a career service in which 
~n and women are accepted on their ability and promoted on their merit; and · 
(3) assures the proper mix of skills, abilities, and motivation to effectively 

. de 1 i ver HUD • s programs. 

0 Achieve following employment goals within HUD: {ADM) 
Increase% of women at GS-11 and above from 10.7% to 12.2% 
Increase% of minorities at GS-11 and above from 15.8% to 17.3% 

-- Increas~ % of Hispanic employees from 2.9% to 4.5% 

Sub-Goal D - Improve the Department's budgeting .. resource allocation, and 
account1ng systems and processes. 

Objectives 

0 Design Mortgage Accounting Program (HUOMAP). (ADM) 
-~Implementation Plan in May 1977. 

' 
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