The original documents are located in Box 18, folder “Helicopter Research (2)” of the John
Marsh Files at the Gerald R. Ford Presidential Library.
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=y September 11, 1976

:
Dear Mills:

This is in further reference to my letter to you of
August 18th concerning the status of NASA's plans
for implementing the decision to name the Ames
Research Center as NASA's lead center for helicopter
research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
‘60990 days, which should allow time for the GRO to
complete its review. If the GAO review is not com~
plete by that time, NASA has assured Congressman
Downing that they would review the situation with
him prior to actual implementation.

I hope this information is helpful to you.
with kindest personal regards, I remain
Sincerely,

John 0. Marsh, Jr.
Counsellor to the President

The Honorable Mills E. Gmi.n. Jr.

Governor of the Commonwealth i
of Virginia o PRGN

Richmond, Virginia 23219 2 <\
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Naticnal Aeronautics and
Space Administration

Washington, D.C.
20546

Office of the Administrator

SEFE o 1976

Honorable John O. Marsh, Jr.
Counsellor to the President
The White House

Washington, DC 20500

Dear Jack:

Enclosed is a proposed draft reply to The Honorable Mills E. Goodwin, Jr.,
Governor of Virginia, that provides information regarding the timeframe for
implementing my decision to name Ames Research Center as NASA's lead
center for helicopter research,

Sincerely,
7
u/a ) |

/" bames C. Fletcher

7 . .
f’ /Admmlstrafor
{
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Honorable Mills E. Godwin, Jr.
Governor of Virginia

Richmond, VA 23219

Dear Mills:

As I promised in my note to you dated August 18,
1976, I have looked into the status of the NASA
planning for implementing the decision to name the
Ames Research Center as NASA's lead center for heli-
copter research.

NASA detailed plans for implementing the decision
are still in preparation. However, I have been
assured that no actual implementation is planned for
the next 60 to 20 days, which should allow time for
the GAO to complete its review. If the GAO review is
not complete by that time, NASA has assured Congressman
Downing that they would review the situation with him

prior to actual implementation.

Sincerely,

John 0. Marsh
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COMMONWEALTH of VIRGINIA

’ | Office of the Governor
bonor Richmond 23219

August 10, 1976

The Honorable John O. Marsh, Jr.
Counselor to the President

The White House

Washington, D. C. 20500

Dear Jack:

I enclose correspondence supplied me by Congressman
Thomas N. Downing relative to the proposed transfer of the
helicopter research and development program from Langley
Research Center in Virginia to the Ames Research Center
in California.

Tom has urged that the proposed transfer be held in
abeyance pending an examination of the cost effectiveness
of the plan by the Controller General of the United States.
You will note the letter to Tom from Dr. James C. Fletcher,
the NASA Administrator, does not commit NASA to holding up
action until the Controller General study is completed. In
fact, Dr. Fletcher indicates the time and effort in the
proposed review would be out of proportion to the "benefits
to be gained".

I do not intend to lay every Virginia problem at your
feet, but I am taking the liberty of contacting you again
on this subject in view of a letter dated July 13 from your
deputy, Mr. Rourke, to State Senator Herbert H. Bateman, copy
of which I also enclose. Those supporting the retention of
the helicopter segments at Langley are still hopeful that the
implementation of Dr, Fletcher's decision might be deferred
until the study proposed by Tom Downing is done.

Any assistance you can render in this connection will be
sincerely appreciated.

Sincerely,
Wetls —
Mills E. Godwin, Jr.

ten
Enclosures
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b" WASHINGTON, D.C. X858
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[/gﬁ \‘(/g/‘f / June 17, 1976

The Honorable Thomas N. Downing
House of Representatives

Bear Mr. Downing:

We have received your letter of June 15, 1976, concerning
the proposed transfer of major segments of the NASA helicopter
research and development program from the Langley Research

Center, Hampton, Virginia, to the Ames Research Center, Mountain
View, California.

As we discussed with you and your staff on June 15, 1976,
GAO's Logistics and Communications Division will be looking
into the proposad move and we will keep you advised as our work
progresses. Your colleague, Senator Byrd, also sent in a
letter, as you said he would, and we advised him of our agree-
ment with you.

We will also keep his office current on our review efforts.

Sincerely yours,

Yo trlnd

Peter J. McGough

lLegislative Adviser

O0ffice of Congressional
Relations

£
/)
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June 15, 1378

*he Fonorable Elmer B. St=z2ats
Comntroller Ceneral of the Unitad States
ceneral Zccounting Offiecs Building

wal G Strect, B.W.

¥ashington, D.C. 2054383

Dear ¥r. Comptroller General:

As you mav be aware, NASA Administrator Dr. James
€. Tletcher has propoaed the transfer of major segments of
the NASA helicopter rescarch and: dcvelopnent progran from
the Langley Recearch Center, Pampton, Virginia, to hh- Ares

“esearch Center, Moutfain View, California.

¥While there is uncuestionable merit in Dr. Fletcher's
desire to consolidate these facilities, I have grave doubts
about the cost-effectiveness and practicability of such a

move. Dr. Fletcher's plan calls for the deadquartﬂrs of the
helicopter R&D facilities to be located at Armes while lesserxr
supportive units will remain at Langley and at Cleveland,

ohio. 1If this plan were implemented, the headgquarters would
exist some 2,500 miles from eighty-five per cent of the con-
tractors with whom it must do business.

I am convinced that the proposed move to Ames would
require dupllication of extensive research facllities now avail-
able only at Langley; would cost the taxpayers a staggering
arount of money) and would not be in the best interests of
the NASA helicopter mission. ‘

Fecently, I was informed that the 0Lfice of Man-~
agement and Budget has been for the past several vears cri-
tical of HASA's nonuse of the facilities at Ames. I suzpect
this was a factor in Dr. Flatcher's decision to transzfer,
and I sucggest that nonuse of the Ames facilities night have
been caused by "non-need” of them.
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Ffor the foregoinf rzascons, I believae that a close

n of Dr. Flet her 3 prOhosal is “3rranted. I would

15 rcques“ that your office undertake such an ex-

for the purpose of ascertaining the cost-effective-

8 proncsal,

I have requested the chairman of the Eouse Cormit-
tea oan Sclence and Techneology te schedule oversight hearings
an this ratter at the earliest possikle conveqicncp.

Dr. Pletcher has bheen informed of my actions and I
Lave requested that he withhold implementation of his pro-
pesal until such tiwe as further study may be made of it.

Thanking you in aqvance for vour ccnsideration in
this matter, I anm

Sincer eTy,
Thomas M. Dawning

THD:
€C; The Eonorable 0lin E. Teagua
Pr. James C. Fletcher



National Azronautics and
Space Adrminstration

Washington. D.C.

20246

Otfice of the Administralor

JUL 211878

Honorable Thomas N. Downing
House of Representatives
Washington, D. C. 20515

Dear Mr. Downing:

I fully understand your concern, as expressed in your letter
of June 14, 1976, with my decision to name Ames as the lead
Center for helicopter research, and I am sorry that you.
disagree with that decision. However, I am convinced that
the decision will result in a NASA helicopter program more
responsive to the Nation's needs. Our motivation for creat-
ing the Helicopter Management Study Group under Dr. Bruce
Lundin was to ensure the best use of NASA's facilities and
resources in carrying out the Agency's responsibilities to
preserve the role of the United States as a leader in
aeronautical research and technology and to support the
technology requirements for both civil and military aircraft.

The implementation of the decision does not require or lead
to duplications of facilities. The Rotor Systems Research
Aircraft (RSRA) will be transferred to Ames, where advanced
rotor concepts can be investigated at full scale in the

40 X 80-Foot Wind Tunnel and in flight on the RSRA. As
technology dictates, scale-model work will continue to be
done at Langley in the V/STOL Wind Tunnel and in the
Transonic Dynamics Tunnel in support of the overall heli-
copter program. The range of cost estimates was such that
cost was not a major factor in the decision.

Langley continues to grow in importance, having been assigned
the Long Haul Aircraft role which includes research and

‘technology for subsonic transports, supersonic cruise

aircraft, and hypersonic aircraft, areas which it is anti-

" cipated will expand in importance and effort. The Aircraft

Py
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SJames C. Fletcher

Energy Efficiency program in which Langley plays a major
role is an effort directed to fuel conservation through
imprQVed aircraft aerodynamics, lighter weight structures
and improved propulsion efficiency. The Hypersonic Research
Aircraft program and the Large Cargo Aircraft program, both
currently under discussion as cooperative efforts with the
Air Force, and the Supersonic Cruise Aircraft Research program
are examples of efforts which heavily involve Langley. The
planned construction of the new National Transonic Facility
at Langley will result in a major new La0111ty of importance
to future aeronautics research.

Ames has previously been assigned the Short Haul Aircraft
role, which includes Vertical and Short Take-Off and Landing
(V/STOL) aircraft. The helicopter assignment fits logically
with these assignments.

Your reference to "NASA's non-use of the facilities at Ames"
I find difficult to undexstand. The 40 X 80-Foot Wind Tunnel
has been operating on a two-shift schedule for the past year
and projects are currently scheduled for the next year in
advance on the basis of continued two-shift operation. The
Ames simulation facilities are also heavily utilized.

Although, as you note, two of the four major helicopter manu-
facturers are located on the east coast, I consider geography
to be less 1mportant than other factors just as it is with
Long Haul Aircraft in which Langley successfully supports an
industry where all three of the major manufacturers are on
the west coast.

I plan for the transfer of work to be undertaken with minimum
disruption and, sharing your concern for the personnel involved,
I fully intend that their wishes be given every consideration
possible. '

If it is concluded that the merits of my decision should be
reviewed by the General Accounting Office and by public
hearings, NASA will cooperate fully. However, I cannot help
but feel that the time and effort that will be involved in
proceeding along those lines will prove to be far out of
proportion with the benefits to be gained.

Sincerely,

T

I ]

Administrator
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Tonorabla Jamas C, Fletcher
" Adnministrator, National Aeronautics
and Space Administration
400 aaryland Avenue, S. W.
washington, D. C. 20546

Dear Jim:

I appreciate your courtesy in coming by my office
las Hanuay and informing me of your decision to transfar
tha major part of ths helicopter pvo"ram at Langley XASA .
o Bmes, CallFo*ﬂva.

I have no cuestion about the sincerity of your
decision but after much thought I find myself in complete
disagreement with vour decision. 2s you know, Langley NASA
has bezn involved in helicopter work for the past 40 years
and is uniquely qualified for designation as the NASA
Headquarters for ths helicopter progranm,

I am coanvinced that the propcszd move to imes,
California, would reguire duplication of facilities presently
ex;stiﬂg at Langley !MASA, would be the highest ccst move to

the taxpayer and would not promote the kest interest of the
JADA helicopter mission,

. I have just learned that the GCffice of Management
and Budget has been for the past several years ciitical of
NASA's nonuse of the facilities at Ames, I would, therefore,
naspect this may hava been a factor in your decision: I
respectfully suggest that the nonuse of the facilities at
Ames might have besen caused by a "non-nzsed® of these facilities,

It makes no sense to me to locate the Helicopter
Headquarters 2500 miles from 85 parcent of tha contractors

4



Tonorabla James €. Fletchar

cune 14, 197¢ 3

a2z wo

with whom it nust do business. It would cause disruption
of work at Lanjley FAZA, relozaticn of parecsnnel vho hzve
2582 their here on the Zenirsula for nzay years, cnd wauld
not be tha mo3t cost aeffective way to drocesd with this
inoortant vrogran.

I have dacided to regucsst the Gan

Accordingly, erzl
2eooounting Office to re-evaluata the m2rits cof thig dacision
=nd I sh2ll also ask the Honcrzhls Clin Z. Teague, Chairmin
of the Science znd Te chnolocy Comnittesa, to have this mattesr
hrought up for consideration before He Cversight Guiccmaiites.

I hereby recuest that no stens towari implemantation
cf ycur decision bz tzken until the actions ¢f the FC ani
tha Committee on Science and Technology zrz comdleta2d.

Sincerely,
Zy .
Thomas . Ssn?ing‘.=
] - : ; et A
WID:mch | . : :
. . .‘ -.\
el w Tk N



THE WHITE HOUSE

WASHINGTON

July 13, 1976
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Dear Mr. Bateman:

Due to Jack Marsh's absence from the City, I wanted %,
to further reply to our letter of June 18 in connection with \i
the Langley Research Center. %55

We are convinced that Dr. Fletcher, in making his decision,
gave due consideration to all the relevant factors involved.
Also, in our estimation, NASA was very careful to avoid in-
fluencing any decision the Army might make regarding its
research and development activity or any action that might
appear to have an effect on the Army's decision. As you know,
the Army has had its plans for an Aviation Development Center
under study for some time, and on Aprill, 1976, announced
that its preferred course of action is to establish its Develop-

" ment Center Headquarters in St. Louis, Missouri, while main=
taining the status quo for 21l elements outside the St. Louis
area.

Ty Crer

NASA initiated its study on April 2, 1976, with the first

meeting of the Helicopter Management Review Group chaired

by Dr. Bruce Lundin, Director, Lewis Research Center, Cleve-
land, Ohio. Dr. Fletcher received the Lundin Group's report
on May 28 and announced his decision on June 9, 1976.

Dr. Fletcher has stated that his reasons for making the decisions
he did are as follows: )

1) It consolidates the work most appropriate to the unique
facilities existing at Ames, such as, the moving base
simulators, the 40 x 80<Foot Wind Tunnel, the Army's
helicopter test facility at Hunter-Liggett, and the proximity
to the flight test range at the I:Iavy's Crow's Landing facility.

2) Ames currently has an integrated helicopter program in
support of the Army characterized by’ excellent communications

o s o i e ki e 1 v o g ot ok e 5 Sm o oo 1 ot iy e g et et
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between Ames management and the AMRDIL headquarters
located at Ames. Since one of the goals is to strengthen
support of the Army and industry, this existing relation-
ship can facilitate that goal,

3) The assignment of Ames is consistent with its Short
Haul Mission, its existing Tilt Rotor Research Aircraft
Project, and other vertical take-off and landing research
activities. V

4) The designation of Ames provides for an organized sequence
cf technology development from basic research and tech-
nology to full-scale systems.

' :

5)  Ames, supported in research and technology by the Lewis and
Langley Centers, will provide overall direction to the
helicopter program. As a significant part in the overall pro-
gram, Langley retains its responsibility for research in heli~
copter structures and materials, aeroelasticity, acoustics,
avionics, and two-dimensional airfoils. The L.ewis Research
Center will be responsible for helicopter propulsion systems
including the transmission, shafting and engine. This dele-
gation of responsibilities provides for optimal utilization of
the total NASA capabilities and facilities as well as allowing
greater flexibility to accomplish other high priority programs.

The Lundin group addressed the question of costs associated
with the transfer of aircraft, equipment and up to 75 manyears of
effort over a period of about three years with the conclusion that
the costs will be recouped in-a relatively short time from savings
accruing in future years.

I am assured that Langley will continue to grow in importance having
been assigned the Long Haul Aircraft Mission which includes research
and technology for supersonic cruise aircraft, hypersonic aircraft
and subsonic transports; areas which it is anticipated will expand in
importance and effort. TheAircraft Energy Efficiency program

in which Langley plays a major role is a NASA effort directed to fuel
conservation through improved aircraft aerodynamics, lighter weight
structures and improved propulsion efficiency. The Hypersonic
Research Aircraft Program and the Large Cargo Aircraft Program,
bath currently under discussion as cooperative efforts with the Air
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Force and the Supersonic Aircraft Research Program are
examples of efforts which heavily involve Langley. The
planned construction of the new National Transonic Facility
at Langley will result in a major new facility of importance
to future aeronautics research. Iam assured that Langley
is, and will continue to be, a key member of the NASA team,

I hope that the inforrnation I have provided will prove helpful
to you.

With every good wish, I remasain,
Sincerely,

| u’f@uﬂd// BIM,&A

Russell A, Rourke T
Deputy to Presidential
Cougsellor, John O, Marsh, Jr.

The Honorable Herbert H. Bateman
Senator of the State of Virginia
Newport News, Virginia 23607




THE WHITE HOUSE

WASHINGTON

September 21, 1976

Dear Mr. Bateman:

This is in further reference to our correspondence
to you concerning the status of NASA's plans for
implementing the decision to name the Ames Research
Center as NASA's lead center for helicopter research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Downing that they would review the situation with

him prior to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I remain

Sincerely,

John 0. Marsh, Jr.
Counsellor to the President

The Honorable Herbert H. Bateman -
Senator of the Commonwealth P
of Virginia .

Newport News, Virginia 23607
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September 23, 1976

MEMORANDUM POR: PAUL O'NETLL
FROM: JACK MARSH

Please note the attached letter. This is another
closing or substantial move of a military operation
which could be troublesome. This letter was care~
fully drafted for me as a reply but I still have
some concerns even though I had earlier communicated
these views to the Governor of Virginia.

—— In all events, I would appreciate your checking this
out,

Many thanks.

JoM/dl
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September 21, 1976

Dear Mr., Bateman:

This is in further reference to our correspondence
to you concerning the status of NASA's plans for
implementing the decision to name the Ames Research
Center as NASA's lead center for helicopter research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Downing that they would review the situation with
him prior to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I remain
Sincerely,

John O. Marsh, Jr.
Counsellor to the President

The Honorable Herbert H., Bateman
Senator of the Commonwealth
of Virginia

Newport News, Virginia 23607 K,;\_
“~
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September 21, 1976

Dear Mr. Bateman:

This is in further reference to our correspondence
to you concerning the status of NASA's plans for
implementing the decision to name the Amas Research
Center as NASA's lead center for helicopter research.

NASA detailed plans for implementing the decision are
still in preparation. Howsver, I have been assured
that no_ actual implementation is planned for the next
60~50 days, which should aliow time for the GAO to
complete its review. If the GAD review is not com-
plete by that time, NASA has assured Congressman
Downing that they would review the situation with
him prier to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I remain

Sincerely,

John 0. Marsh, Jr.
Counsellor to the President

The Heonorable Herbert H, Bateman
Senator of the Commonwealth

of Virginia ;

Newport News, Virginia 23607

NASA/JOM/dl o
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September 21, 1976

Dear Mr. Bateman:

This is in further reference to our correspondence
to you concerning the status of NASA's plans for
implementing the decision to name the Ames Research
Center as NASA's lead center for helicopter research,.

NASA detailed plans for implementing the decision are
still in preperation. However, I have bean assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Downing that they would review the situation with
him prior to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I remain

Sincerely,

John O. Marsh, Jr.
Counsellor to the President

The Honorable Herbert H. Bateman
Senator of the Commonwealth

of Virginia

Hewport News, Virginia 23607

NASA/JOM/dl ﬁ ?o\




September 21, 1976

Dear Mr. Bateman:

This is in further reference to our correspondence
to you concerning the status of NASA's plans for
implementing the decision to name the Ames Research
Center as NASA's lead center for helicopter research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60-90 days, which should allew time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, WASA has assured Congressman
Downing that they would review the situation with
him prior teo actual implementation.

I hope this information is helpful to you.
With kindest p-noul regards, I remain

Sincerely,

 John ©. Marsh, Jr.
Counsellor to the President

The Honorable Herbert H. Bateman
Senator of the Commonwealth

of Virginia

Newport News, Virginia 23607

NASA/JOM/dl 3
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THE WHITE HOUSE

WASHINGTON

September 21, 1976

Dear Mayor Kilgore:

This is in further reference to my letter to you of
August 26 concerning the status of NASA's plans

for implementing the decision to name the Ames
Research Center as NASA's lead center for helicopter
research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60~90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Downing that they would review the situation with

him prior to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I am

Sincerely,

John 0. Marsh, Jr.
Counsellor to the President

The Honorable Ann H. Kilgore
Mayor of Hampton

City Hall

Hampton, Virginia 23669
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Dear Mayor Xilgove:

Many thanks for your letter of August 16
regarding the proposed transfer of certain
helicopter programs from Langley to Zmes
Research Centex.

I an Jooking into this matter, and will

With warsest regards, I resmin,




@ity of Bampton
OLDEST CONTINUOUS ENGLISH SPEAKING SETTLEMENT IN AMERICA

@ity Hall
Hampton, Birginia 23669

(804) 723-6011

OFFICE OF THE MAYOR

Ann H. Kilgore Council
Mayor August 16, 1976 Martha M. Ailor
T. Melvin Butler
John L. Tarver, Jr. John M. Phillips
Vice Mayor Tom G. Waters

Charles A. Wornom

Mr. John O. Marsh
Counselor to the President
White House Office

1600 Pennsylvania Avenue
Washington, D. C. 20500

Dear Mr. Marsh:

As you are aware, NASA has announced that it intends to
transfer a major segment of the helicopter technology mission
from Langley to Ames Research Center in California. Further,
additional transfers of helicopter research programs, major
helicopter developmental programs, and personnel will be included.

It is our opinion that Langley has equal to or superior
technical staffs, facilities and industrial support base.
Additionally, we strongly question the additional cost which will
be incurred to transfer the on-going helicopter programs from
Langley to Ames, not to mention the associated resulting delays
in helicopter research. I feel it would be most appropriate for
NASA to postpone implementation of its decision until the on-going
GAO investigation of the cost effectiveness of the move is com-
plete.

Because of NASA/Langley's over thirty years of experience and
accomplishments in helicopter research, one billion dollars of
applicable research facilities and close proximity to the helicopter
industry, it appears it would be in the public interest to continue
Langley as the helicopter research center for the country.

Your support in this matter will be appreciated.

Sincerely,

Ann H. Kilgorgryu‘

Mayor

dth



September 21, 1976

Dear Mayor Kilgore:

This is in further reference to my letter to you of
August 26 concerning the status of NASA's plans

for’ implementing the decision to name the Ames
Resezrch Center as NASA's lead center for helicopter
research.

NASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Gowning that they would review the situation with
him prdor to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I am
Sincerely,

; John O, Marsh, Jr. -
i Counsellor to the President
i

The Honorable Ann H, Kilgore
| Mayor of :

City Hall

Hampton, Virginia 23669

: NASA/JOM/d1




September 21, 1976

Dear Mayor Kilgore:

This is in further reference to my letter to you of
August 26 concerning the status of NASA's plans

for® implementing the decision to name the Ames
Resexrch Center as NASA's lead center for helicopter
research.

NASA detailed plans for implementing the decision are
still in preparation. FNowever, I have been assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com~
plete by that time, NASA has assured Congressman
Powning that they would review the situation with
him préor to actual implementation.

I hope this information is helpful to you.
With kindest perscnal regards, I am
Sincerely,

John O. Marsh, Jr,
Counsgellor to the President

The Honorable Amn ¥, Xilgore
Mayor of Hampton

City Hall

Hampton, Virginia 23669

NASA/JOM/d1
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September 21, 1976

Dear Mayor Eilgore:

This is in further reference to my letter to you of
August 26 concerning the status of WASA's plans

for implementing the decision to name the Ames
Resemrch Center as NASA's lead center for helicopter
research.

NASA detailed plans for implementing the decision are
gtill in preparation. However, I have heen assured
that no actual implementation is planned for the next
60-90 days, which should allow time for the GAO to
complete its review. If the GAO review is not com-
plete by that time, NASA has assured Congressman
Oowning that they would review the situation with
him prdor to actual implementation.

I hope this information is helpful teo you.
With kindest ‘personal regards, I am
Sincerely,

John O. Marsh, Jr.
Counsellor to the President

The Honorable Ann ¥, Kilgore

Mayor of Hampton

City Hall

Hampton, Virginia 23669 —
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September 21, 1976

Dear Mayor Kilgore:

This is in further reference to my letter to you of
August 26 concerning the status o! NASA's plans

for implementing the decision to name the Ames
Resegrch Center as NASA's lead center for hcum
research.

HASA detailed plans for implementing the decision are
still in preparation. However, I have been assured
that no actual implementation is planned for the next
60~90 days, which should allow time for the GAO to
complete its review., If the GAO review is not com-
plete by that time, NASA has assured Congressman
Powning that they would review the situvation with

him prdor to actual implementation.

I hope this information is helpful to you.
With kindest personal regards, I am
Sincerely,

John O, Marsh, Jr.
Counsellor to the President

The Honorable Ann H. Xilgore

Mayor of Hampton
City Ball
Hampton, Virginia 23669

NASA/JOM/dl




Mills E. Godwin, Jr.
Governor

COMMONWEALTH of VIRGINIA

Honorable John O.
Counsellor to the
The White House

Washington, D. C.

Dear Jack:

Your note of

answering further
search Center. I

tg

With kindest

Office of the Governor
Richmond 23219

September 24, 1976

Marsh, Jr.
President

September 11 is proving very helpful in
inquiries concerning the Helicopter Re-
appreciate ever so much your prompt advice.
regards and best wishes, I am

Sincerely,

Wtle —

Mills E. Godwin, Jr.



COMMONWEALTH of VIRGINIA

Office of the Governor
Richmond 23219

Honorable John O. Marsh, Jr.
Counsellor to the President
The White House

Washington, D. C.

Wi psdaan
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THE WHITE HOUSE

WASHINGTON

September 25, 1976

MEMORANDUM FOR: RUSS ROURKE

FROM: JACK MARSW./

I want you to get into this Governor Dalton matter
on the helicopter facility in Virginia.

He wants a call back. His desire is to delay this
until after the election. I tried to point out to
him that that's a no=-no.

We have to take a look at it and see where it stands
and you have to put into the posture that we have
looked at it and things will have to take their nor-
mal course.

Telephone numbers: Office: (804) 786-7882
Home: (703) 639-3984



National Aeronautics and
Space Administration

Washington, D.C.
20546

Office of the Administrator SEP22 976

Honorable John 0. Marsh, Jr.
Counsellor to the President
The White House

Washington, DC 20500

Dear Jack:

Enclosed is a proposed draft reply to Mayor Kilgore
of Hampton, Virginia, as you requested.

Sincerely,

James C. Fletcher

//?dministrator
..~ Enclosure

A
®



Honorable Ann H. Kilgore
Mayor of Hampton

City Hall

Hampton, VA 23669

Dear Mayor Kilgore:

As I promised in my note to you dated August 26,
1976, I have looked into NASA's decision to name the
Ames Research Center as the lead center for helicopter
research and the status of the NASA planning for
implementing it.

NASA's plans for implementing the decision are
currently in preparation. Dr. Fletcher assures me
that every attempt will be made to hold any disruption
of the research programs to a minimum and that he
expects costs associated with the transfer of certain
equipment will be recouped through more efficient
operations in future years.

I ha%e also been assuredh\that there will be no

actual implemgntation of the de(ysion for at least

the next 60 to ﬁxdays, which I fe should allow time
i

for the GAO to compigte its review.

Sincerely,

John O, Marsh, Jr.



THE WHITE HOUSE

WASHINGTON

September 23, 1976

MEMORANDUM FOR: PAUL O'NEILL

FROM: JACK MA

Please note the attached lette This is another
closing or substantial move of ilitary operation
which could be troublesome. This letter was care-
fully drafted for me as a reply but I still have
some concerns even though I had earlier communicated
these views to the Governor of Virginia.

In all events, I would appreciate your checking this
out.

Many thanks.
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\ September 30, 1976

Dear Mayor Kilgore:

As I promised in my note to you dated August 26, 1976,
I have looked into NASA)s decision name the Ames

Research Center as the lead center for helicopter re-
seaxch and the status of the MASA planning for imple-

menting it. :

MASA's plans for implementing the decision are currently

in preparation. Dr. Fletcher assures me that every
attempt will be made to heold any disruption of the research
programs to a minimum and that he expects costs associated
with the transfer of certain eguipment will be recouped
through more efficient operations in future years.

It is my onderstanding that no actual implementation
of the plan will take place prior te the completion
of the GAO review. It has been speculated that it will
be approximately 60 to 90 days before GAO completes its

report.
With every good wish, I remain,
Singerely,

John 0. Marsh, Jr.
Counsellor to the President

The Honorable Ann H, Kilgore
‘Mayor of Hampton

City Hall

Hampton, Virginia 23669
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THE WHITE HOUSE

WASHINGTON

September 30, 1976

Dear Mayor Kilgore:

As I promised in my note to you dated August 26, 1976,
I have looked into NASA's decision to name the Ames
Research Center as the lead center for helicopter re-
search and the status of the NASA planning for imple-
menting it.

NASA's plans for implementing the decision are currently

in preparation. Dr. Fletcher assures me that every

attempt will be made to hold any disruption of the research
programs to a minimum and that he expects costs associated
with the transfer of certain equipment will be recouped
through more efficient operations in future years.

It is my understanding that no actual implementation

of the plan will take place prior to the completion

of the GAO review. It has been speculated that it will
be approximately 60 to 90 days before GAO completes its
report.

With every good wish, I remain,

Sincerely,

John O. Marsh, Jr.
Counsellor to the President

The Honorable Ann H. Kilgore
Mayor of Hampton

City Hall

Hampton, Virginia 23669






THE WHITE HOUSE

WASHINGTORN

October 1, 1976

MEMORANDUM FOR: PAUL O'NE YW

FROM: JACK MAR

I am not comfortable with this response, unless
you feel it is proper.

Could you take a look at this matter and get back
to me this afternoon because I want to get some-
thing in the mail.






September 30, 1976

" Dear Mayor Kilgore:

As I promised in my note to you dated August 26, 1976,
I have looked into NASA}s decision to name the Ames

Research Center as the lead center for helicopter re-
search and the status of thc NASA planning for imple-

menting it.

NESA's plans for implementing the decision are currently

in preparation. Dr. Fletcher assures me that every

attempt will be made to hold any disruption of the research -
programs to a minimum and that he expects costs associated

with the transfer of certain equipment will be recouped

through more efficient operations in future years.

It is my understanding that no actual implementation
of the plan will take place prior to the completion
of the GAO review. It has been speculated that it will
be approximately 60 to 90 days before GAO completes its

report.
With every good wish, I remain,
Sincerely,

' John 0. Marsh, Jx.
Counsellor to the President

The Honorable Ann H. Kilgore
‘Mayor of Hampton

City Hall

Hampton, ﬂ.rgi_nh 23669

JOM: RAR: cb (=



September 30, 1976
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Sincerely,
John 0. Marsh, Jr.
Counsellor to the Preaident

The Honorable Amn H. Xilgore
Mayor of Hampton
23669

City Hall

with every good wish, I remain,
Hampton, vtxqm.

JOM: RAR:ch
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September 30, 1976

Dear Mayor Kilgore:
As I promised in my note to you

Research Center as the lead center for helicopter re-
search and the status of the NASA planning for imple-
menting it.

BNSA's plans for implementing the decision are currently
in preparation. Dr. Fletcher assures me that every
attempt will be made to hold any disruptioa of the research
programs tc a minimum and that he expects costs associated
with the transfer of certain eguipment will be recouped
through more efficient operations in future years.

It is my understanding that neo actual implementation
of the plan will take place prior to the completion

of the GAO review. It has been speculated that it will
be approximately 60 to 90 days before GAO completes its
report.

¥With every good wish, I remain,
Sincerely,

John O. Marsh, Jr.
Counsellor to the President

The Honorable Ann E. Kilgore

Mayor of Hampton '

City Hall :";‘5' .
Hampton, Virginia 23669 ; N
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THE WHITE HOUSE

The Honorable Ann H. Kilgore
Mayor of Hampton

City Hall

Hampton, Virginia 23669



OFFICE OF MANAGEMENT AND BUDGET
ROUTE SLIP

Take necessary action

To_Mr. Loweth

Approval or signature

Mr. Mitchell

Comment

Prepare reply

Discuss with me

For your information

Oo00COO0D

See remarks below

s et

FROM Ronald M. Konkel DATE 10/2{76

REMARKS

It is not clear to me why Mr. Marsh should be uneasy about
the substance of the NASA position on this transfer:

- The July 13 letter to State Senator Bateman provides
a detailed explanation of Dr. Fletcher's decision.

~ This action is a result of an extensive NASA review
of all the Center's "roles and missions' which took
many months to complete.

- There is no evidence in this file that the July 13
letter has been rebutted by the critics of the
move.

- Implementation of NASA's plan is being delayed for
several months, allowing time for an independent GAQ
review of the matter.

R
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OFFICE OF MANAGEMENT AND BUDGET
ASSOCIATE DIRECTOR
FOR NATURAL RESOURCES, ENERGY AND SCIENCE

; 10/5
TOo . . Russ Rourke bl

FROM: James L. Mitchell

Per our conversation

DO NOT USE FOR PERMANENT RECORD INFORMATION
e



THE WHITE HOUSE

A" WASHINGTON

October 7, 1976

MEMORANDUM TO: JACK MARSH

FROM: RUSS ROURKED/

Jack,I spoke with both Mayor Anne Kilgore and Senator
Herb Bateman re the "GAO report/6 to 8 weeks/NASA

implementation plan matter.

Both were extremely pleased and expressed their deep
appreciation for your follow through.

L




October 21, 1976
MEMORAKDUM T0: PAUL O'NEILL

Paul, I need right away, for myself and for the
President, an up-date and status report oa twe
posaible closing actions in the Tidewater area
of Virginia.

They are, foremost, a HASA closing involving

a Research Center, which is to be moved from

Virginia to California, and secondly, a move iavolving
the Air Mobility Command, which will be moved from
the n-ﬁnt Virginia location, probably to St. Louis,
if the NASA move takes place. Apparently, these twe
mutually supporting.

has

been intense public interest in both of
» from the political and community leaders.

Presiden ﬁnumdauettbylmlmu.
e he is in that area.

are

There
these
The
whil
Flease be he has something for his briefing

sure
book, and that I alsc have something.
Many thanks. .

fo <
\
-

R



EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET

WASHINGTON, D.C. 20503

" October 22, 1976

MEMORANDUM FOR JACK MARSH
FROM: JIM MITCHELL

SUBJECT: NASA Helicopter Research Centers --
Langley (Va.) and Ames (Cal.)

I talked this morning with Dr. Fletcher of NASA and'Army
Under Secretary Augustine. The following background and
talking points might be helpful.

Background

NASA presently operates two helicopter research centers --
one at Langley in Virginia and one at Ames in California.
NASA intends to make one center -- Ames -- the "lead”
center which will have direct responsibility for results in
the program. This is sound management techniques.

At the same time, NASA will continue to operate the center
at Langley because certain capabilities such as windtunnels
and computer work are unique to that center. Approximately.
30 of the 300 helicopter people at Langley will eventually
move to Ames. NASA's total strength at Langley is about
3000. ' :

Congressman Downey has asked for a GAO investigation of

the NASA decision, and Dr. Fletcher has given his assurance
that NASA will not proceed with the move until completion of
the GAO investigation.

The real concern seems to be not so much the loss of 30
positions at Langley, but the Army's decision on relocation
of its helicopter program personnel currently located at

St. Louis. The Army could relocate up to 1500 positions at
NASA's "lead" center at Ames. Other Army choices would be
to leave the personnel in St. Louis or move them to Langleyi”

The Army has not announced its intentions except to announce
last April the result of a study which listed retention of
its center in St. Louilis as a preferred option. Army's final
decision is not expected until after the election. It will
probably decide to leave things as they are -- no move in or
out of Langley. ‘ :



Talking Points (ror the President)

-

I want to emphasize that Dr. Fletcher has postponed the
transfer until completion of the GAQO investigation. You
can be sure that we will take into full consideration GAO
findings and recommendations.

By the same token, you can be assured that the Army's
decision has not yet been made and will be based on the
results of further study. As you know, Army's preferred
alternative last summer would involve no move from Langley
or to Langley.

However, I should tell you that last year I approved NASA's
greatly increased participation in research of composite
materials for lighter, fuel efficient commercial aircraft.
I think we have got to get the United States ahead of our
competitors in Europe on aviation to keep the lead we have
always had. I strongly supported this research and I will

~continue to support this research. Dr. Fletcher tells me

that Langley will play a very important role in this grow-
ing area of emphasis.

Aircraft Efficiency Programs

1976 1977* 1978 1979
4.0 14.9  30.1 45.0
(est.) {est.)

*Presidential decisions to proceed.

Last year I also approved a $65M National Transonic Facility
(involving a new, sophisticated windtunnel) at Langley.

When completed, this facility will put Langley right in the
center of commercial aircraft research revitalization.

Therefore, I think we can all be confident that Langley
will continue to play its important role in aeronautical
research.
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENRY ARD BUDGET
W/SHIHRTON, D.C. ddes

October 22, 1976

KBEWORBRDUM FOR JACK HKARSH
FROM: JIH¥ MITCHELL

SUBJECT: RESA Helicopter Research Centers —-
Langley (Va.) and hmes (Cal.)

1 talked this morning with Dr. Fletcher of RASBA and Army
Undexr Secretary Augustine. The following background and
talking points might be helpful.

Background

HASA presently operates two helicopter research centers --
one at Langley in Virginia and one at Ames in California.
Kh8A intends to make one center -- Ames ~- the "lead*”
center which will have direct responsibility for resulis in
the program. This is sound management techniqgues.

Kt the same time, RASA will continue to operate the center
at Langley because certain capabilities such as windtunnels
and conmputer work are unigue to that centex. Approximately
30 of the 300 helicopter people at Langley will eventually
move to Ames. RABA's total strength at Langley is about
3000.

Congressman Downey has asked for a GAD investigation of

the RASA decision, and Dr. FPletcher has given his assurance
that WASA will not proceed with the move until completion of
the GAO investigation.

—W}
Tiie real concern seems to be not so much the loss of 30
positions at Langley, but the Army's decision on relocation

of its belicopter prxogram personnel curxrently located at

5t. Youis. The Axmy could relocate up to 1500 positions st
NASA's “lend” center st Ames. Obther Army choices would be

to leave the personnel in St. Louis or move them to Langley.

The hAxmy has not announced its intentions except to announce
last hpril the result of a study which listed retention of
its centexr in 5t. Louis as a preferred option. Army's final
decision is not expected until aftex the election. 1t will
probably decide to leave things as they are -- no move in or
out of Langley.

TS ~
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’ Talking Points (pFor the President)
” ~- I want to emphasize that Dr. Pletcher has postponed the

transfer until completion of the GAD investigation. You
can be sure that we will take into full consideration GaO
findings and recommendations.

~ By the same token, you can be assured that the Army's

- decision has not yet been made and will be based on the
results of further study. As you know, hrmy's preferred
alternative last summer would involve no move from Langley
or to Langley.

-= However, I should tell you that last year I approved NASA's
greatly increased participation in research of composite
materials for lighter, fuel efficient comnmexcial aircraft.
I think we have got to get the United States ahesad of oux
compatitors in Burope on aviation to keep the lead we have
always had. I strongly supported this research and I will
continue to support this xesearch. Dr. Fletcher tells me
that Langley will play a very important role in this grow-
ing area of emphasis.

Aircraft Efficiency Proyrams

1476 1977% 1978 19749
4.0 14. % 30.1) 45.0
{est.} {est.)

*Presidential decisions to proceed.

-- Lagt year I also approved a $65M National Transonic Facility
(involiving a new, sophisticated windtunnel) at Langley.
When completed, this facility will put Langley right in the
center of commercial aircraft research revitalization.

~= Therefore, I think we can all be confident that lLangley
will continue to play its important role in aeronautical
research,
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