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August 7
1:10 p. m.

THE WHITE HOUSE
WASHINGTON

Russ --
Ted Marrs called with the following messa

"I have advised Jack Stiles that it would be
a great political error for the Cape Canaveral
project to be announced other than through or
in conjunction with Frey. I am meeting this
afternoon with Stiles, two representatives from
OMB and Pete Crow in regard to handling of
funding. I will re-emphasize at that time there

"are to be no premature releases.

"Met with Mitler, Hite, Congressman Harris
and Wallace Green yesterday. Harris is apparently
delighted and we are including his man,

Wallace Green, as an honorary member of our
D.C. Coordinating Committee, Harris was
most appreciative, complimentary, commiting
himself to future cooperation. "

Thanks.

donna

Digitized from Box 65 of The John Marsh Files at the Gerald R. Ford Presidential Library
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PROPOSED RELEASE

Mark-up and return with suggestions to Jack Stiles — 7ZZ,~ ;z;,; 7% £

Ctrecir wd %

pntl, NASA, ARBA & ﬂwﬂ/f‘“

Congressman Lou:.s B. Frey (R-FL.)

~Fmbetlouse, announced today that President Ford has designated

Cape Canaveral as the site for a National Science and Technology

Bicentennial Exposition... The National -Space Agency will function

as host and sponsors of the event.

The theme of the exposxtlon w111 be "the th1rd century' of

human progress under fr,ee government”.f‘ Oape Ca.naveral in the

5

past twenty years with its remarkable scientific feats including«

putting men on the moon represents the, Ion‘gf reach into the future

-and the exhibit will be aimed at exploring the outlook for the mext

century.

-

All government agencies with appropriate interest in science

and prbgress will be urged to contribute exhibits as well as inviting

private industry to take part.

Answering the oft heard complaint that he 1976 Bicentennial

has lacke cgntral eventdwgargtizing the foy ar/ rust of,the

Americdn¥5téry, Canaveral Exposition is expbsied to gue the

theme-of progress for humanity a shot in the arm. I

|
!

"We are not interested in science and technology purely as
a material force, " said Dr. James Fletcher, Director of NASA, |

"We are interested in science and technology as a spiritual

. }?;ﬁ%ﬁ%ﬁa,%*awf;@wwmmmqu S ARET Dl




: "Z
inspiration to the improved quality of life on ’Ef‘arth. Explorin‘gw
‘the heavens uitirnately has as its objective the imprpvementof -
~man's existence on AEa,xA'th. NAS$ came into being as an answer

to the challenge of space.h We now move forward to the applicé.-'
tion of what we have learned to the enrichment of life on Earth,

In this exposition it is hoped to give the American public a vision
of a wholesome and happy future. We know where we have been
the past'two hundred years, now, it is the time and place to
explofe where we are going in the next century."

After the initial start up period the exposition is expected
to be self-sustaining through fees paid éy exhibitions as well as
nominai admission chargés. ' The present visitors' center already
accomodates about 1 million tourists a year and with the expanded
attraction it is expected that several millions wili visit the

L expoé-ition in 1976. ' June 15, 1976 is the target date for the
opening.

John Warner, Direé&cr of ARBA, hailed the President's
decision to move forward in this project as folléws: "Whatever
effort the Proposed expositioh involves, it is well justified.
Iam ,renﬁinded that the Philadelphia Centennial Exposition of 1876

inspired an exploéion of progress which added greatly to the.

i
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3
richness and quality of life in the past 100 years. ANeWAconsdIner
gvoods gave thousands moré fruitful eméloyment. The tecl;xnica,l o
inspiration led to a huge forv{zard leap in x;nedicine, health, houéing,
‘énd ccmmuﬁicafions.; No cnevcould foresee .whare we would be in
1976 but the strides in a hundred years were colossal, 1‘3?15 can
see where we will be in the year 2076? It is well that we peer

‘ 1
into the third century of our precious freedom. “TheImpret-ef

4.

amount of money gndfhs effort expended on it."




August 13, 1975

MEMO TO: BOB HARTMANN
FROM:; JACK MARSH

Bob, 1 would appreciate any gquick comments
you might care to make on the attached,

We hope to go with this release late today,

Many thanks,

JOM:RAR:rs

Attachment: Proposed release re Cape Canaveral as site
for Nat'l Science and Tech. Bicen. Exposit.
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MEMO TC: BOB HARTMANN
FROM: JACK MARSH

Bob, I would appreciate aay quick comments
you might care to make on the attached.

We bhope to go with this release late today.

Maany thanks.

JOM:RAR;:rs

Attachment. Proposed release re Cape Canaveral as site
for Nat'l Science and Tech. Bicen. Exposit.



August 13, 1975

MEMO TC: BOB HARTMANN
FROM: JACK MARSH

Bob, I would appreciate aay guick commeats
you might care to make on the attached.

We hope to go with this release late today.

l‘ll’ Mo

JOM:RAR:rs

Attachment: Proposed release re Cape Canaveral as site
for Nat'l Science and Tech, Bicen. Exposit.




PROPOSED RELEASE
Mark-up and return with suggestions to Jack Stiles

Congressman Louis B. Frey (R-FL.) together with the
White House, announced today that President Ford has designatejd
Cape Canaveral as the site for a National Science and Technology
Bicentennial Exposition. The Nati.onal Space Agency will function
as hoskt_a‘nd sponsors of the event,

The theme of the exposition will be ''the third century of
human progress under free government'', Cape Canaveral in the
past twenty yeafs With its remarkable scientific feats including
putting men on the moon represents the long reach into the future

—and the exhibit will be aimed at exploring the outlook for the next

century.,

‘All government agencies with appropriate interest in science - -

and progress will be’urged to contribute exhibits as well as inviting
private industry to take part.

Answering the oft heard complaint that the 1976 Bicenfeﬁnial
has 1a¢ked a central event dramatizing the forward thrust of the
American story, the Canaveral Exposition is expecte;i to give the
theme of progress for hﬁmanify a shot in the arm,

"We are not interested in science and technology purely as
a material force, ' said Dr. James Fletcher, Director of NASA,

"We are interested in science and technology as a spiritual {%*
-
S
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:«'viﬁspiration to the improved quality of life on Earth. Exploring

the heavens ultimately has as its objective the improvernent of
man's existence on Earth. NASA came into being as an answer
1on the challenge of space. | We now rhove forward to the applica-
tion of what we have learned to the enrichment of life on Earth,
In this exposition it is hoped to give the American public a vision
of a wholesome and happy future. We know where we have been
the past two hundred years, now, it is the time and place to
explore where we are going in the next century, "

After the initial start up period the exposition is expected
to be self-sustaining ’chrough‘ fees paid by exhibitions as well as
nominal admission charges. The present visitors' center already

accomodates about 1 million tourists a year and with the expanded

attraction it is expected that several millions will visit the |

~exposition in 1976. June 15, 17976’ iévthe farget‘ date for the

~opening.

John Warner, Directorr of ARBA, hé,iled the ?l;esident's "
decision to move forward in this project as follows: '"Whatever
effort the prbposed exposition involves, it is well justified.

I am reminded that the Philadelphia Centennial Expdsition of 1876

inspired an explosion of progress which added greatly to the
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richness and quality of life in the past 100 years. New consumer

goods gave thousands more fruitful employment. The technical
inspiration led to a huge forward leap ;:»medicine, health, housing,

and communications. No one could foresee where we would be in

1976 but the strides in a hundred years were colossal. Who can

see where we will be in the year 2076? It is well that we peer

into the third century of our precious freedom. The impact of

such an exposition will many times repay the relatively small

amount of money and the effort expended on it."
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PROPOSED RELEASE
Mark-up and return with suggestions to Jack Stiles

Congressman Louis B, Frey (R-FL.) $epeathosiththe=
“Werbe=ibemsay announced today that President Ford has designat;d
Cape Canaveral as the site for a National Science and Technology
Bicentennial Exposition. The National Space Agency will function
as host and sponsors of the event.

The theme of the exposition will be ''the third .century of
human progress under free government'. Cape Canaveral in the
past twenty years with its remarkable scientific feats including
putting men on the moon represents the long reach into the future
and the exhibit will be aimed at exploring the outlook for the next
century.

All government agencies with appropriate interest in science
and progress will be urged to contribute exhibits as well as inviting
private industry to take part.

n ?Q A9 5 k A 4 ’ OT;F-E)Z
Answering the oft heard complaint fthat the 1976 Bicéntennial

has geke.ﬂa entral event dramatjzing the|forwar{ thrust of|the
Americ&xstory [the Candveral Exposition is expedted to give the
theme of progress humakyity a shotin the rrra

""We are not interested in science and technology purely as

a material force, ' said Dr., James Fletcher, Director of NASA.

""We are interested in science and technology as a spiritual

ork
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inspiration to the improved quality of life on Earth, Exploring
_the heavens ultimately has as its objective the improvement of .
man's existence on Earth. NASA came into being as an answer
to the challenge of space. We now move forward to the applica-
tion of what we have learned to the enrichment of life on Earth.
In this exposition it is hoped to give the American public a vision
of a wholesome and happy future. We know where we have been
the past two hundred years, now, it is the time and place to
explore where we are going in the next century."

After the initial start up period the exposition is expected
to be self-sustaining through fees paid by exhibitions as well as
nominal admission charges, The present visitors' center already
accomodates about 1 million tourists a year and with the expanded
attraction it is expected that several millions will visit the
exposition in 1976, June 15, 1976 is the target date for the
opening.

John Warner, Director of ARBA, hailed the Presicient's
decision to move forward in this project as follows: '"Whatever
éffort the proposed exposition involves, it is well justified.

I am reminded that the Philadelphia Centennial Exposition 6f 1876

inspired an explosion of progress which added greatly to the



3
richness and quality of life in the past 100 years. New consumer
goods gave thousands more fruitful employment. The technical
inspiration led to a huge forward leap ;'i’fnedicine, health, housing,
and .‘communications. No one could foresee where we would be in
1976 but the strides’ in a hundred years were colossal. Who can
see where we will be in the year 2076? It is well that we peer
into the third century ofkour precious freedom. The impact of

such an exposition will many times repay the relatively small

amount of money and the effort expended on it,"

P
4



Russ:

Mr. Mitler feels the marked paragraph -
is not in the best interests.

.He will speak with you about it if you
wish.



RELEASE
August 14, 1975

Congressman Louis Frey, Jr. (R-FL) announced today that
President Ford has designated Cape Canaveral as thé site for a )
National‘ Sgience and’Tech‘nology Bicentennié.]. Exposition. The’
National Space Agency will function as host and spons'cfs of the event.

The theme of the exposition will be "the third century of
human progress under free government'. Cape Canaveral in the
past twenty years with its remarkable scientific feats including
putting men on the moon represents thé long reach into the future
and the exhibit vﬁll be aimed at exploring the outlook for the next
century.

All government agencies with appropriate interest in science
and progress will be urged to contribute exhibits as well as inviting
private industry to take part.

"We are not interested in science and te:c'jhnology purely as
a material force, " said Dr. James Fletcher, Director of NASA,

"We aré interested in science and technology as a spirimal'
inspiration to the improved quality of life on Earth, Exploring the
heavens ultimately has as its objective the improvement of man's

existence on Earth, NASA came into being as an answer to the challenge

of space. We now move forward to the application of what we have

learned to the enrichment of life on Earth, In this exposition it is hoped:,f

o

£

to give the American public a vision of a wholesome and happy future.

g



We know where we have been the past two hundred years, now, itis
the time and place to explore where we are going in the next century."
| After the initial start up period the exposition is expecteé;
to be self-sustaining through fees paid by exhibitors as well as
nominal admission charges. The present visitors' center already
accomodates about 1 million tourists a year and with the expanded
attraction it is expected tha£ several millions will visit the
exposition in 1976. June 14, 1976 is the target date for the opening.

John W, Warner, Administrator of the National Bicentennial
Administration, hailed the Presid’ent‘s‘ decision to move forward in
this project as follows:

"This program under the sponsorship of a Government agency with
a proven track record of success -- the National Aeronautics and Spavce
Administration -- will be the capstone of the many fine programs being
sponsored by the departments and agencies of the Federal Government.
As Bicentennial moves rapidly forward, more aﬁd more Americans are
clamoring for programs directed towards oﬁr country's future potential.
Where better to launch the scientific and technological genius of America --

the finest in the world -- into the third century than at Cape Canaveral."



Press Release -~ from John Warner:

John W, Warner, Administrator of the National Bicentennial
Administration, hailed the President's decision to move forward in

this project as follows:

""This program under the sponsorship of 2 Government agency with
a proven track record of success -- the National Aeronautics and
Space Administration -- will be the capstone of the many fine
programs being sponsored by the departments and agencies of the
Federal Government. As Bicentennial moves rapidly forward, -
more and more Americans are clamoring for programs directed
towards our country's future potential. Where better to launch the
.scientific and technological genius of America -- the finest in the

world -~ into the third century than at Cape Canaveral.,"

$
Above dictated over telephone by John Warmer to me. Read to
Jack Stiles over telephons. Copy takes to West BEasement Guard for
Jack Stiles® office to pick up. (10:13 a,m,)

Rachel
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Press Release -- from John Warner:

John W. Warner, Administrator of the National Bicentennial
Administration, hailed the President's decision to move forward in

this project as follows:

"This program under the sponsorship of a Government agency with
a proven track record of success -- the National Aeronautics and
Space Administration -- will be the capstone of the many fine
programs being sponsored by the departments and agencies of the
Federal Government. As Bicentennial moves rapidly forward,
more and more Americans are clamoring for programs directed

towards our country's future potential. Where better to launch the

scientific and technological genius of America -- the finest in the
world -- into the third century than at Cape Canaveral. "
Note:

Above dictated over telephone by John Warmer to me. Read to
Jack Stiles over telephone. Copy taken to West Basement Guard for
Jack Stiles! office to pick up. (10:15 a.m.)

Rachel



THE WHITE HOUSE

WASHINGTON

August 15, 1975

Dear Dr. Fletcher:

As you are aware, the President has decided that a "U.S.
Bicentennial Exposition of Science and Technology" should
be conducted at.ﬁana_g%ﬁigziglé as part of the Nation's
Bicentennial. Althoug y details of the Exposition
have not been worked out, the President envisions a project
that will focus not only on our past and present scientific

and technological achievements, but also on the promises
and prospects for the next one-hundred years.

With reference to the next one-hundred years and the future,
it seems that it would be appropriate to focus on the post
2,000 era which highlights not only our Third Century, but
also the next millenia.

The National Aeronautics and Space Administration is requested

to assume the management and operational responsibility for

the Exposition. Subject to any legal constraints which may be
applicable, the President's desire is to have up to $3 million
made available in order to provide some liquidity for the pro-
ject. It is his understanding, however, that the total operation
will be conducted on a -break-even basis.

NASA is expected to initiate immediately preliminary planning
for the project (including choice of a location at Cape
Canaveral, scope and size of the Exposition within the funding
envelope, possible themes, etc.). The White House will not

play an operational role in the project. Other Federal agencies
with activities in research and development and those with
know-how in preparing fairs and expositions will be requested
to work closely with NASA and to make available resources

to support their exhibits.

Time is a critical factor and we need to move swiftly in order

to meet the deadline for opening the Exposition in June 1976.

To set the wheels in motion, your member of the Federal

Agency Bicentennial Task Force and other agencies are o

requested to attend a meeting scheduled for August 18 at{ggf?“x?~
f

i
i
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10:00 a.m., in the Roosevelt Room of the White House.

We also request that you designate someone from your agency
to present NASA's plans for the exposition, who presumably
would also play the key role in the management and operation
of the Exposition. This individual should be prepared to
discuss preliminary planning for the Exposition at Cape
Canaveral, organizational arrangements, and schedules.

Sincerely,

John 0. Marsh, Jr.
Counsellor to the President

Dr. James C. Fletcher

Administrator

National Aereonautics and
Space Administration

Washington, D. C. 20546



THE WHITE HOUSE

WASHINGTON

August 19, 1975

MEMORANDUM FOR: JACK MARSH
FROM: BOB WOLTHUIS /@W‘/
SUBJECT: NASA Bicentennial Project

Ken Lazarus called to update you on the Jack Stiles/Ted Marrs
effort to put together a Bicentennial exposition at Capé
Canaveral. Ken himself has reviewed the memorandum prepared
by Ted Marrs and Colonel Mitler, but there remains the basic
question regarding $3 million that NASA will put up for the
project. NASA General Counsel Neil Hosenball may contact you
for 2 reasons: 1) to inform you of NASA's success in pulling
together an interagency proposal. This will include spending
projections for the other agencies and departments. 2) Neil
will probably ask for a decision if NASA must absorb the $3
million or if they should prepare to recover it through the
price of admission to the exhibit.

For NASA to spend the $3 million, Lazarus says they will need
a reprograming decision from the Congressional jurisdictional
committees.

N
]

-

AL




Chjs Cananeal.

August 28, 1975

MEMORANDUM FOR: JIM CONNOR

FROM: JACK MARSH

The President would like to make reference to the Cape Canaveral

project at the next Cabinet Meeting. I would suggest about five
minutes and that you task Ted Marrs to pull this together.

JoM/d1




September 2

THE WHITE HoUsE

WASHINGTON

tl:?ttached memrio\to the
fOm J Stiledis for

off, \\

Thanks. e (TN
T#’b
ia
donna i
.
.,

e WO A
(Note: s%_ the date in the sWHj¥ct \ap
line be 1 ?) M -



THE WHITE HOUSE /
WASHINGTON l(

September 2, 1975 }/ /
'7 Y

34,

MEMORANDUM FOR: THE PRESIDENT
THROUGH: JACK MAR ’
i
FROM:;: JACK STIL
SUBJECT: Mention to Cabinet Members of

Cape Canaveral Science and
Technology Exposition (Proposed
Dates June 15 - September 15, 1975)

This is follow-up reminder of telephone conversation (August 16).

It was suggested the President ask the cooperation of Cabinet members
in assisting NASA in implementing this Project.

It is felt by those who have worked on this proposal for several months
that direct comment by the President at Cabinet level will expedite

cooperation needed because of the fore-shortened time frame,

This should be the outstanding Bicentennial Event,



CONNOR, JIM

CAPE CANAVERAL
September 4, 1975
MEMORANDUM FOR: JIM CONNOR
FROM: TED MARRS

g

The Science and Technology Exhibition for Cape Canaveral 1s
result of several 1s one of which was accepted by the
President. This plan placed the project inte NASA for develop-
ment, implementation and management. At the same time, 1t
required other Federsl agencies to participate in terms of funds,
ml and exhibitry to the extent that 1s practical and

e.

“Up front” money mot to exceed $3 miilfon has been authorized.

It 1s anticipated this will be developed through total partici-
pation by NASA and the other agencies. While a recapture of that
initfal ocutlay 1s desirable, 1t has not been made mandatery.

» bayond that base, the pregram s to be self-sustaining.

The basic plan calls for a series of exhibits at the Cape in the
ares where the main NASA buflding {s located and where a new 1,000
person per hour cafeteria {s nearing completion. The afr shuttle
rumay, 300 feet by 15,000 feet 13 also nearby and could be used
for parking and othar purposes. It 1s also intended that curreast
exhibits be fntegrated into the exhibition plan.

Extsting exhibits now attract about 1 million people per year. Part
of this is the result of activity at nearby Disney Vorld. Estimates
hw:‘fme:w that during the Bicentennial year the visitor figure
could double.

The exhibition s scheduled for a 100 day perfod with the opening
in June 1976. While initial exhibttion activity is being developed
within the Federal Agency complex, private fadustry will also be
fnvited to participate. The general theme will be directed toward
future values. The possibility of holding special conferences and
symposia there has also been discussed.

Thus far, only preliminary meetings have been held for exploratery
purposes. One consideration which has been developed is to remt
geodesic domes for display areas. General Duward Crow of NASA {s
spearheading the program and helping to develop the total project.

|
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Cop- Comaneat

September 9, 1975

MEMORANDUM FOR: JiM CONNOR

"~ FROM: JACK MARSH

I believe | meantioned to you that the Pru‘um wanted to
bring to the attention of the Cabinet the Cape Canaveral
project in refereace to the Bicenteanial,

When there is another Cabinet meeting, I think it might
be helpful to allow five to ten minutes for this,

- JoM/dl




s Tid September 9, 1975

MEMORANDUM FOR: TED MARRS

FROM; JACK MARSH

The President evidenced considerable interest in the three possible
NASA programs oa the Biceateanial which you referred to in your
memo of August 26,

You might continue to pursue this and let me know what you fiad
cats

I'm inclined to go with ltem One. However, 1 ask the question
as to how loag the light will coatinue to blink on the satellite.
If it's of short duration, thea the laser satellite might be the
best bet. Is there a combination that could combine both funce
tions in one satellite?

JoM/dl

~"’"’(




Aungust 19, 1975

MEIMORANLUM TO: : TED MARRS

FROM: ' ' . JACK MARSH

In 1976 will the U. 8. be launching a satsllite that will have principally
nsmmilitary parposes, i, 8., communications relay, esrth seasizg,
ate. It is my understanding that once placed iate orbit. it preperly
:yhcc&, the satellite becamas permaszest.

Is. t{ re marit in having a sstellite that is dedieatsd to the Biem
which will' perform global service, and which can be yeferred to as the
Bicenteanial satsliite?

Y

cb




\)@ August 26
\/THE W?AOUSE

Mr. Marsh -~

Ted Marrs called with the following message:
'"NASA already has under consideration three items:
1. Freedom's Light, which is a blinking light
on a satellite which would be launched in

conjunction with the exhibit at Canaveral,

2. Barium Ion Cloud, Red, White and Blue
along the East Coast.

3. (The most practical) a Laser satellite which
could be used by high school students

who could bounce laser beams.

This is in reference to your memo of August 19
(attached). I will continue to follow up. ™

Thanks.

donna

¥

p——
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THE WHITE HOUSE

WASHINGTON

October 6, 1975

MEMORANDUM TO: JACK MARSH

FROM: RUSS ROURKE&

Jack, Ted advises me that it looks like ''we have the $3 million
up-front money problem all squared away''.

I shall continue to monitor the funding aspect of the project,
and the progress of the entire project itself.



THE WHITE HOUSE

WASHINGTON

September 23, 1975

MEMORANDUM FOR: RUSS ROURKE

FROM: MILT MITLER /

Per our conversation, attached is the paper which
was circulated through OMB concerning Cape Canaveral

Option 3 was accepted as the most practical and NASA
has applied for Emergency Job Opportunity funds to
cover the "up front" money need.

OMB (Memphis Norman) advised that Jack's letter to
Fletcher can go as written.

Attachment

3



o N EXECUTIVE OFFICE OF THE PRESIDENT

’ o OFFICE OF MANAGEMENT AND BUDGET
pate: September 15, 1975 WASHINGTON, D.C. 20503

REPLY TO . -
arrnor: SSET:Space Programs Branch i

Status and funding options for the Cape Cansveral Bicentennial
Science and Technology Exposition

SUBJECT:

« Mr, Mitchell

This memo reports on the current status of planning for the
Cape Canaveral exposition and ocutlines options for obtaining
the $3.0 million "up front" funding needed for the construc-
tion of facilities~-initial investment. As vcu recall, the
President's decision clearly stated that the initial investment
for the exposition should be limited to $3.0 million and
anything beyond this (operating costs) should be Tecovered
through revenues from the public. This memo recommends that
we seek to obtain the initial investment funding from the
Emergency Job Opportunities Program. (P.L. 93-567) which is
being administered by the Department of Comrmerce.

Current Status of Planning for the Exposition

d ,ThevCape Canaveral exposition has beenvsubaiantially.reduced
in scope and size from the coricept proposed by Jack Stiles.,

° However, the project is not moving as swiftly as originally
anticipated, particularly with regard to agencies' commitment
and participation. Since the meeting in the Rcosevelt room

~on August 18, NASA has held three additional task force
sessions with representatives from various agencies.

° The major purpose of these meetings has bcen to identify the
exhibits agencies are likely to contribute to the project.
So far, only a handful of agencies have made definite
commitments, while most of the agencies have promised to
provide NASA with their plans. NASA views agency participa-
tion as one of its major concermns.

° With regard to industry participaticn, a special subcommittee
has been set up to solicit industryv's parcicipation.
However, to date, industry has not been formally notified
although a few firms have shown self-initiated interest by
contacting NASA.

T
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Another subcommittee has been established to work out the
theme for the exposition. Initial indications are that the
exposition may not have the kind of detailed and coherent
themes that projects of this type normally have. In the
discussionsat the task force meetings, it appears rather
clear that no new exhibits will be built to support themes
because of the time limitation and funding constraints
within the agencies.’ Rather agencies will provide existing
‘exhibits and these will be grouped under general themes
(e.g., America's progress in transportation).

For NASA's part, it appears that the agency is making
significant progress in meeting its responsibility. NASA
has completed sizing the physical layout of the fair (about

- one-third the size of the Jack Stiles proposal); its

location; and completed definition of a $3.0 million
construction project (the "up~front investment") for
preparations required at Cape Canaveral. In addition,
NASA is in the process of setting up the first prototype

~geodesic dome to house exhibits and will be ready shortly

to.begin negotiations with a -North Carolina firm for the
rental of the remaining 15 or so geodesic domes.

NASA also plans to brovide all necessary power, air condition-

ing, parking, etc., from existing capabilities at the large
Vertical Assembly Building (VAB) and nearby supportlng
installations.

Funding Options

o

The current funding concept for the fair is that $3.0
million should be provided to NASA for the initial
investment and the operations of the fair should be self-
sustaining (i.e., break-even operations). The costs to

- the agencies for their participation are expected to be

minimal (transportation of existing exhibits to the Cape)
and no new exhibits will be built. '

The major concern at this point is how to free up $3.0
million in up front funding for the fair. NASA has already
used some of its funds (about $45K for planning and
construction of the prototype geodisic dome).



In view of the timing, the funding options are very
limited. The following options can be considered:

(1) Request that agencies make a direct financial
contribution in addition to their exhibits.

{2) Request NASA to reprogram its own funds.

~{3) Request $3.0 million from the Emergency Job
Opportunities Program (administored by the Department
of Commerce) to be made available for the Cape
Canaveral prOJect.

(4) Request $3 mllllon in addltlonal funds for thls purposs
in the ¥First Supplemental Appropriations Bill for
FY 1976 being prepared for submission to the Congress
by October 3. ;

Analysis of Alternatives

® Alternative (1) is, in our wiew, infeasible based on the
initial agency responses to the White House requeot for
partlczpatlon in the fair. :

® Alternative (2) is feasible, but NASA is reluctant to
pursue a reprogramming action with its Congressional
Committees and is also reluctant to absorb the dollar
impact within its budget. W& sympathize with the former
view, but not the latter. There is, moreover, a risk that
the Congre951opal Committees could, in effect, veto the
NASA reprogramming action which would really complicate
matters.

¢ Alternative (3) is apparently feasible {(and legal) and secitzs
advantageous from several angles:

the money is already appropriated;
Congress does not need to be consulted; '
the money can be released very quickly; =
HASA favors the apprcach; ' R
OMB is trying to focus the Jobs program on .
worthwhile projects (which this clearly is);
and finally,

- Cape Canaveral is a high unemployment area
(15.4% at the end of July).

1111

i

¢ Alternative (4) is technically feasible, but we will .
to move fast to meet the deadline for preparation of
materials if you prefer this approach. As with Alte
(2), the Congress could say no. Horc wer, this app:
is subject to delays in both the aut! ~izat ' on and
appropriation processes in Congress.,






fIn our view, Alternative (3) is clearly the preferred

approach and we recommend it. (In the internal OMB
screening process to identify gcod projects for the

Jobs program, we recommended the fair as a high priority
item. NASA has independtly submitted its request for
support to the Department of Commerce.) If you agree with
this approach, you may want to give it a push with

Mr. Collier.

NASA Letter to Mr. Marsh on Funding Groundrules

o

Also pertinent is the attached letter from Dr. Fletcher to
Mr. Marsh (and a draft reply prepared for Marsh's signature).
NASA is seeking to clarify the groundrules for funding and
participation of the various agencies, as well as the

- meaning of the "break-even" conditions under which the fair

is intended to operate.

We asked Mr. Mitler to hold off on the return.Marsh letter
until you have an opportunity to review it and agree with
the suggested approach.

We see no objections to the approach suggested by NASA
and agree that the groundrules needed to be clarified.

" We also checked with NASA (Mr. Lilly) to see if the

proposed letter would satisfy NASA concerns (it will)
and with Mr. Nichols tc see if its all legal (it is).

If you are comfortable with these groundrules, we will ask
Mitler to have the letter sent.

Conclusions

-]

Memphis A, Norman 2&
Budget Examiner "o

Although certain aspects of the Cape Canaveral Exposition
(i.e., identifying agency exhibits, soliciting industry
participation and developing thematic concepts) are moving
slower than originally expected, NASA is making significant
progress in planning and managing the project.

Obtaining the $3.0 million needed as "up front" money is

crucial to maintaining this momentum. If we can support

the proposzl for Jobs funding and get an early commitment
that problem will be solved.

We think the NASA approach on funding groundrules is
reasonable and sixculd be supported. L

FOp

a3h

Space Programs Bran
Science, Space and = =@rgy
Technology Divisic.
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FLETCHER, JARMES €. DR
CAPL CANAVERAL

Septessler &, 1875

-y
Doey Jins

The fnit{al disceesions concerning the Cape .
Cenxverel Bicentennial project indiceted that
there wouic be epproval of $3 eilldien fn “up
front” monsy to essure z vicble science and
technoiooy feir. That thisking hesn't changed,

¥hile recapturing the fnftfal cutley of &3 =f1lion
would be desirablie iF 2t 211 possibie, §t €s
essertial that any Federal covernment expenditure -
abaove that ansunt =ust be recevered. Asency
participst{dn cen be I8 &Y caobiettion of actual
dollar expend{ture, personre} costs or exhibitry.
Ther, your “ground rules® ere vzlid.

It 1s expected that egch agency will participate
to the exteat possible {r coordimztion with your ‘
comzittee to essure & creditebie expssition. : S

Stacerely,

Jokn 0. Esegh, dr,
Counseiler to the President

Dr. James L. Fletcher

Adrinfstrator

flational Aeronautics and
Spzce hdministration

washington, D. C, 20546

Kt /sid
bec: Hilt Kitler
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August 29, 1975

Heonoravle John 0. Marsh, Jr.
Counsellor to the President
The Yinite House

¥Washington, DC 20500
Dear Jaci:

In azccordance with youxr letter of August 15, we have initiated
irmmediate preliminary planning for the U.S. Bicentennial
Exposition of Science and Technology to be conducted at Cape
Canaveral.

At the meeting with Dr. Thecodorxre Marrs on August 18, our reore-—
sentatives discussed the preliminary planning, organizational
arrangements and schedules with represeéntatives of othexr agencies.
We have named a Project Officer at the Kennedy Space Center, who
is assembling a staff to supervise the activities at Kennedy.
Othar federal agencies have given us a preliminary indication of
their possible participation and we will be able to give yvou a
rzsume in a few days.

2t the August 18 meeting much discussion centered about the
matter of funding. Your letter of August 15 indicated that

33 million should be made available to provide some liguidity,
with the understanding that the total opveration will be con- .
ducted on a break—even basis. =IZarlier discussions hed besn to
‘he effect that $3 million would be provided for the initial

- .funding and that the operation beyond the initial funding would
be on a break-even basis. There have been ambiguities in these
discussicns and I believe that the guestion of funding should be
clarified as a matter of urgency.

It -is my suggestion that the following ground rules for funding be
established and disseminated: . ‘
e FO

R

(1) Agencies will fund for their participation in th

- ~

Bicentannial Exposition at Cape Canaveral from =
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ppropriated funds which are, or thzough sepso~
rams ’ng will be‘ available Ior Ricentennial or
nrograr disseminaticon ci irnfo rmztlon

rﬁ.a.ng scenay nctivities. This funding zhou.id
vide for thae cosis of exniszitz, exhibii personnel,
anasortation and related ond supporting faciliti
rvices.
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{2) ©Funds, not to exceed 53 million, w
to IIaSA to cover initial investment
tion and start-up costs.
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(3) A general cbhbijsctive will be to conduct the actual
expositicn operation on a break-even basis, not to
include initial investment costs cited above.

2 guidelines sbove do not drovide a specific dollar constraint

to the exposition. Rathexr, it conztrains agencies' participation

o that which can be supported by appropriated funding and limits

the initial investment foxr site preparation and start-up costs

to $3 million. This matter of fumding is a centrel issue and .

necessaxily governs oux capability to conduct the exposition.
cnsequently, your affirmation of the funding guidelines is a

matter ol urgeéency.

Sincerely,

/s | | :

James C. Fletchex
dmmailstrator

hee:s Hr. Jdames mitchell, oM3
B/Mxr. Lilly

C/¥r. Hosenball /)'
W/#Hr. Coupland /f F
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NATIONAL AERONAUTICS AND SPACE ADMINISTRATION
WasHINGTON, D.C. 20546

August 29, 1975

QOFFICE OF THE ADMINISTRATOR

Honorable John O. Marsh, Jr.
Counsellor to the President
The White House

Washington, DC 20500

Dear Jack:

In accordance with your letter of August 15, we have initiated
immediate preliminary planning for the U.S. Bicentennial
Exposition of Science and Technology to be conducted at Cape
Canaveral.

At the meeting with Dr. Theodore Marrs on August 18, our repre-
sentatives discussed the preliminary planning, organizational
arrangements and schedules with representatives of other agencies.
We have named a Project Officer at the Kennedy Space Center, who -
is assembling a staff to supervise the activities at Kennedy.
Other federal agencies have given us a preliminary indication of
their possible participation and we will be able to give you a
resume in a few days.

At the August 18 meeting much discussion centered about the
matter of funding. Your letter of August 15 indicated that

$3 million should be made available to provide some liquidity,
with the understanding that the total operation will be con-
ducted on a break-even basis. Earlier discussions had been to
the effect that $3 million would be provided for the initial
funding and that the operation beyond the initial funding would
be on a break-even basis. There have been ambiguities in these
discussions and I believe that the question of funding should be
clarified as a matter of urgency.

It is my suggestion that the following ground rules for funding be
established and disseminated:
(1) Agencies will fund for their participation in therfkf?“#,
Bicentennial Exposition at Cape Canaveral from L



appropriated funds which are, or through repro-
gramming will be, available for Bicentennial or
normal program dissemination of information
concerning agency activities. This funding should
provide for the costs of exhibits, exhibit personnel,
transportation and related and supporting facilities
services.

(2) Funds, not to exceed $3 million, will be available
to NASA to cover initial investment for site prepa-
ration and start-up costs.

(3) A general objective will be to conduct the actual
exposition operation on a break-even basis, not to
‘include initial investment costs cited above.

The guidelines above do not provide a specific dollar constraint
to the exposition. Rather, it constrains agencies' participation
to that which can be supported by appropriated funding and limits
the initial investment for site preparation and start-up costs

to $3 million. This matter of funding is a central issue and
necessarily governs our capability to conduct the exposition.
Consequently, your affirmation of the funding guidelines is a
matter of urgency.

Sincerely,

es C. Fletcher
Administrator



THE WHITE HOUSE

WASHINGTON

August 15, 1975

Dear Dr. Fletcher:

As you are aware, the President has decided that a "U.S.
Bicentennial Exposition of Science and Technoloyy" should
be conducted at Cape Canaveral, as part of the Nation's
Bicentennial. Although the many details of the Fxposition
have not been worked out, the President envisions a project
that will focus not only on our past and present scientific
and technological achievements, but also on the promises
and prospects for the next one-hundred years.

With reference to the next one-hundred years and the future,
it seems that it would be appropriate to focus on the post
2,000 era which highlights not only our Th1rd Century, but
aiso the next millenia.

The National Aeronautics and Space Administration i4 requested
to assume the management and operational vesponsibility for

the Exposition. Subject to any legal constraints which may be
applicable, the President's desire is to have up to S$S3 million

.made available in order to provide some liquidity for the pro-

ject. It is his understanding, however, that the total operation
will be conducted on a break-even basis.

NASA is expected to initiate iumediately preliminary planning
for the project (including choice of a location at Cape
Canaveral, scope and size of the Exposition within the funding
envelope, possible themes, etc.). The White louiwe will not

play an operational role in the project. Other federal agencies
with activities in research and development and those with
know-how in preparing fairs and expositions will be requested

to work closely with NASA and to make available resources

to support their exhibits.

Time is a critical factor and we need to move swiftly in order
to meet the deadline for opening the Exposition in June 1976.
To. set the wheels in motion, your mewber ot the [ederal

Agency Bicentennial Task Torce and other agencies are
requested to attend a meeting wcheduled tor August 18 2}x~;§5%A

&



IO:OO‘a.m.,,in the Roosevelt Room of the White House,

We also request that you designate someone from your agency
to present NASA's plans four the exposition, who presumably

would also play the key role in the wmanagement and operation

of the Exposition. This individual should be prepared to
discuss preliminary planning for the Exposition at Cape
Canaveral, organizational arrangements, and schedules.

Sincerely,

pPr. James C. Fletcher
Administrator
National Aeronautics and

Marsh, dr.

quﬁse]]or to the President

/

Space Administration ¥4///
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KUNTZ, ROBERT J.
PRESENTIAL INVITATION

October 7, 1975
MEMORANDUM FOR: WARREN RUSTAND
FROM: NILT MITLER

Our recommendation for Presidential participation in the
Bicentennfal Science and Techmology Exposition and Conference
fn Sacramento on May 29, 1976 1s negatfive.

We feel his participation in the Cape Canaveral science and
technology exposition would be much more valuable and after
further inquiry iato the Sacramento event, I feel 1t 13 more
state orfented than national.

Please Tet me know 1f you agree.

MEM/abh




& . FLETCHER, JAMES C.
B, CAPE CANAVERAL

October 21, 1975

Dear Jim:

As a result of an informel inquiry from your office, I find
that my letter of September 4, ! regarding funding for

the Cape Canaveral project might still be construed ambiguously.
It was intended to state sfwply that the basic “ground rules”
are:

(1) It would be necessary for participating agencies
to fund for thefr own participstion in the Biceatennial
Exposition at Cape Canaveral from ated funds
which are, or through reprograsming will be, avaflable
for Bicentennfal or normal program dissemination of
information concerning agency activities. This funding
should provide for the costs of exhibits, exhibit
personnel, transportation, and related and supporting
facilities and services.

(2) Funds, not to exceed $3.0 millfon, will be
available to HASA to cover inftial investment for site
preparation and stert-up costs.

(3) A rw-ll objective will be to coanduct the actual
exposition operation on a break-even basis, and {f

possible, recovery of initial investment costs cited
in (2) above. (Costs in (2) above would mot be
recoverdd. )

Sincerely,

John 0. Marsh, Jvr.
Counsellor to the President

The Honorable James C. Fletcher

Settenet Rtmmabtos soé Noa

tiona cs ce :

Adainfstration m
Mashington, D, C, 20546 A
MEW/s3d &
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