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Summary Memorandum

Project CHAIM is a Special Impact Area program proposal under
the sponsorship of B'nai Torah, Incorporated, to serve the
poor Orthodox/Chassidic Jewish population which is so heavily

concentrated in western Brooklyn.

Because of strong requirements to affirmatively carryv out their
obligations of parochial schooling, religious learning, char-
itable efforts and communal traditions, the great majority of
the observant Jewish people in the Special Impact Area of Pro-
ject CHAIM have been greatly pressed by the severe economic
decline of New York City in general and their areas of Brook-
lyn in particular. Virtually no social/economic recovery
programs have been developed to serve such needs, until this

time.

Because community-focussed living, working and learning are
essential to these poor Orthodox/Chassidic Jews, it follows
that programs for their assistance must be deeply rooted in
and related to these requirements. The proposed Brooklyn
Community Development Corporation intends, through Project
CHAIM (Community Help to Aid Industry and Management), to
explore and develop three specific local-area venture ve-
hicles:

1 - Food analog manufacturing, distribution and sales;

2 - Industrial realty development;

3 - Retail discount chain operation and management.

And, from these ventures, community needs would be met for

respectable commercial vehicles which would enhance capital
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formation, provide steady, decent-paying employment, and over-

come the tide of urban decay in western Brooklyn.

The F.I.R. (Food, Industry, Retailing) Study is already in

a partially-developed stage. Extensive community support él—
ready exists from those who are intimately aware of the real-
ities of poverty in the Orthodox/Chassidic Jewish community

of western Brooklyn. Because of the sweep of economic depress-—
ion which is facing our City and the S.I.A. of Project CHAIM,

a thorough and intensive planning year will be required. It

is expected that the attached proposal, in the budgeted

amount of $429,951, will meet this urgent responsibility.
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SUMMARY OF GRANT

1. TYPE OF APPLICATION

) Form Approved
APPLICATION RInew | [T) conTinuarion o OMB No. 116-R0199
{For Health Demonsiration Programs under Sgction 222, } GRANT NO. _ FOR OEOD USE ONLY

Research and Pilot Programs Mdv::f;;:‘?gi 2:5;,":"" 2. NAME OF OED PROJECT MANAGER ORGANIZATION DATE RECEIVED

Special Impact Programs under

Economic Opportunits Act.j ! | NO.
f Mr. Louis Ramirez
SECTION I. , APPLICANT INFORMATION
3. NAME OF APPLICANT AGENCY 4. ADDRESS (No. and ~ln'l~x. ut). ‘state und /ﬂ' ( UIJ}: )M“ R
‘ : 875 Avenue of the Americas
B'nai Torah, Inc. C ©  New York, N. ¥. 10001
S. APPLICART AGENCY PROGRAM MANAGER 6, TELEPNONE NO, OF PROGRAM MANAGER
Rabb:L Leib Pinter , - ' (212) 736-5460
T, FOLITICAL JURISDICTIONS IN WHICH OEO FUNDED ACTIVITIES WILL TAKE PLACE

A. COUNTIES
. Kings

B, CITIES {Municipalities of 25,000 or more) C. CONGRESSIONAL DISTRICTS
' New York City 14 &« 2 (3

{TJLESS THAN CITY-WIDE

i 8 TYPE OF AREA SERVED BY MPROJECT
EJ PROJECT NOT PROVIDING SERVICES TO RESIDENTS IN A DEFINED AREA

{Cimuenistate (CJstate  [Jmurricounty [ Jcounty  [TKLESS THAN cOunTY-wipe [ Jeiry

{T)rrusT TermiTory . [T)ReEsERVATION  [JOTHER (Idensify)

3. TOTAL POPULATION IN AREA SERVED N
4 - [C]cHECK HERE IF PROJECT DOES NOT PROVIDE SERVICES TO RESIDENTS OF A DEFINED AREA (Proceed to Item 10.)
CHECK ’

URBAN Hunivipalities of 10,000 or more} 1,400,000 RURAL

{ONLY MEW GRANT APPLICANTS COMPLETE ITEMS 10 thru 13.)

D L

10. TYPE OF AGENCY (Check more than one if applicable)
[Jinvoian [IMiGRANT  [T] COMMUNITY ACTION AGENCY nized as a Community dction Ageney.)

[X] LIMITED PURPOSE AGENCY (dpplicant not recos-

& iSTATE ECONOMIC OPPORTUNITY OFFICE 1 !?RUST TERRITORY

t1. INTERNAL REVENUE SERVICES EMPLOYER IDENTIFICATION NO, fAssigned by IRS Form §5-4)

11-2314459

ootz APPLICANT TYPE 13. APPLICANT FUNCTION (Check most applicable itemys))

I [KJPRIVATE {CJprusLic KEELEMENTARY/SECONDARY SCHOOL [ I COOPERATIVE

L [CIrroFiT [Jcity GOVERNMENT . @ménrunou OF HIGHER EDUCATION [ ] COMMUNITY

;:}{j’ K InoNpROFIT [JcounTY GOVERNMENT {TIHEALTH AND WELFARE AGENCY 2@;5’;2?‘?‘5{;‘7
'} { . [ ]sTATE GOVERNMENT ik dreLIGIOUS ORGANIZA TION OTHER (Specify)
b [T} yrisaL counci ; {JuecaL sociery .
/;ﬁ - {TIrecioNAL BODY MPLOYMENT/MANPOWER AGENCY Gene].:al social

< [orHenr %ﬁmcnaoauooo BASED ORGANIZATION service agency

.) SECTION il

PROJECT SUMMARY

4. wWiLL THE ADMIRISTRATION OF ANY PARY OF THE WORK PROGRAM BE DELEGATED TO ANOTHER AGENCY?

i D YES WO (1] “*Yes**, CAP Form 11, “*Assurance of Compliance with Civil Rights Act of 1964, must be filed [ar

1 each delegute egency. If it has not been previously submitted, it should be submitted with this application.}
18, FUNDING PERIOD FOR WHICH 16, ‘ TOTAL REQUESTED BUOGET

K FUNDS ARE REQUESTED PER OEO FORM 2325 e
BEGINNING DATE ENDING DATE QEO FEDERAL NON-FEDERAL ’ b

-‘ Japuary 11,1976 December 31,1976 $386,956 1 542,995

SECTION 1lI,

S

S

FORMER OFFICE OF ECONOMIC OPPORTUNITY EMPLOYEES

{Check **Yes*® below if the ansiwcer to ony of these questions is positire.)

-

1.-Pees any person who was employed by QEO within the last [2months (whether asaregular or part-time employee x»rconsuitan;)sc,v;m.
chief exceutive officer of, or serve on the governing board of, or have any finacial interest in: (a) the applicant agency; (b) an agency to

.

which the upplicant will delegate the administeation of any part of the program; or (¢} a prospective contractor or subcontractor who witl have

A contract fuh $25,000 or morc?

2, Bues any such person serve
dpencies?

in any exccutive capacity, in n pasition paying more than 313,000 per your, fur any of the above -

3, Is any such person expected (o work on the progeam which is to be supported by the gram?

4, Has any such person’ partivipated, or will any such person pasticipate, in the prepuration of this application or in'communivas
tions with OO concerning the requested grant?

[Jves XX no

(f *Yes®, auach o listing of the nomes of any OEO amployvea involucd, their pocitivas with OO,
and the redutionships with the applicant, )
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” SECTION IV, CERTIFICATION OF COMPENSATION COMPARABILITY o

The salories and fringe benefits of all employees of this applicant which arc supported by OEO funds, or are counted as contrie

bution to the non-Federal share under a grant made by OFEO huave been reviewed according to OEO instructions and compagability
has been established,

Documentation of the methods hy which the applicant established comparability is available in applicant's files forreview by
persons authorized by OFO und personnel of the General Accounting Office,

Any amendmeat in the future to the: OF O approved salary schedule resulting in a general raise in salaries oz any change or ine T
crease in fringe benefits for all employees shall be based on a current determination of compensation compsrability,

SECTION Vv, _ TITLE VI OF THE CIVIL RIGHTS ACT

The applicant AGREES that it will comply with Title VI of the Civil Rights Ace of 1964 (P,L, 88-352) and the Regulations of the !
Office of Fconomic Opportunity issued pursuant to that title (45 C,F.R. Part 1010}, to the cnd that no person in the United Stotes | S
shall, on the grouad of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity for which the Applicant reccives Federal financial assistance cither

Jdirectly or inditectly from the Office of ['conomic Opportunity; and HEREBY GIVES ASSURANCE THAT it will immediately, in :
alt phascs and levels of programs and agtivities, install an affirmative action program to achieve equal opportunities for particis
pation, with provisions fur cffective peticdic. self~evaluation,

In the case whete the Federal financial

Assistance is to provide or improve or is in the form of personal property, or real property
or interest thercin or structures thercon,

this assurance shall obligate the Applicant, or, in the case of a subsequent transfer, the
ttansferec, for the period during which tlje property is uscd for a purpose for which the Federal financial aswistance is extended

or for another purpose involving the provision of similar services and benefits, or for as long as the Applicant’retaing ownceship

or possession of the property, whicheverlis longer, In all other cascs, this assurance shall obligate the Applicant for the period

during which the Federal financial assisfance is extended to it

THIS ASSURANCE is given in consideratioa of and {or the purpuse of obtaining cither directly or indirectly any and all Federal

prants, lpans, contracts, propesty, or Jdisfounts, the referral or assigoment of VISTA volunteers, or other Federal financial assiste

ance extended after the date hereof to thg Applicant by the Office of Economic Opportusity, including instaliment payments after”

such date on account of applications fur Federal financial assistance which were approved before such date, The Applicant
_recognizes and agrees that such Federaljtinancial assistance willlbe extended in reliance on the representations and agreements -
‘-made in this assurance, and that the United States shall have the right to seek judicial eaforcement of this assurance, This

assurance is binding on the Applicany, it

successors, transferces) and assignees, and the persen of persons whose signatures
appear below are authorized to sign-this Jssurance on behalf of the Applicant,

1
!

SECTION VI, MAINTENANCE bF EFFORY
(Applirnble to grants made under Section 222 of the Economic Opportunity Act of 1964.)

b : Lo
! {
Funds or other resources devoted ta programs or activities designed to meet the needs of the poor within the commumty will not be :
N . c ;
diminished in order 1o provide non-Federal share contributions for tpc Grantee,

With respect to each program account in this funding request: i

(1) The amounts claimed as non-Fedetal share tepresent a4 net increase over expenditures from non-Federal sources made for
similar activities during the :v.chc months prior to initial application to OEO for the program account.

ey e

(2) The program account scrvices will besin addition to, not in substitution for, services previously provided without
Economic Opportunity Act assistance,

SECTION Vi, CERTIFICATION

The applicant agency agrecs that any tunds received as a result of this application will be expended in ac¢ordance with the terms
of the grant and in accordance with regulations of the Office of Economic Opportunity.

B

The undersigned CERTIFIES that he is authorized to submit this application on behalf of the applicant agency, and to make the
commitments contained in i,

NOTE: 1f the applicant agency is recognized by OFO as a Community Action Agency under Title I of the Economic Opportunity
v Act, this application must be signed by the chairman of its governing board or, if the Community Action Agency is a
‘" political jurisdiction, by rhe principal governing official of the jurisdiction. In other cases, the application should .

ey~ normally be signed by the chief exccutive officer of the agency. Othc?g«:k)u s will be accepted only if evideace of

B
Lo ol e o e o B

their suthority to commit the applicant is submitted to OEG,

——

+
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TYPED NAME AHD TITLE SIGNATURE (. YeT:

abbi Leib Pinter 4 A = - . ‘ "
'rogram Manager December. 10, 1975;

TYPED NAWME OF EXECUTIVE DIRECTOR OR COMPARABLE - ! A : ;
OF FICIAL fif diffecgnt from name and. title indicated nbove.) FL S !

.
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ﬁUUbt’.T SUMMARY ~ 38 RNk W NPT il DYWL RWT WA LR VUMl AW ‘\.
{Eor Health Demonstration Programs under Section 222, Research and | + . . ; ) o . g:;g ;}(pp;czv;% 200
< Pilot Programs under Section 232, and Special lmpact Progroms under . : N R : . : o
Section 151, of thé Economic Opportunity Act) e . B na,lf Torah, Inc. . \ ~Dec. 10, 1375~ ! '
! ) . . . ‘
3, AMENDMENT OR CONTIRUATION APPLICATIONS . ' e T e Y ' .
A. GRANT NO. | B. FUNDING PERIOD FOR WHICH €. PROGRAM ACCOUNT TITLE AND NO. (As [OT"ESTIMATED UNEXPENDED oto FEDERAL FUNDS AVAILABLE
FUNDS ARE REQUESTEN shown onmost recent OEQ Statement of Crant) AT ERD OF CURRENT FUNDING PERIOD fAifach most recent
B EONNINGORTE ENDING BATE Lot Quoncrly Finaneial }?cpt':rz-Suppen Dota Sheet) -
Jan. 1,1976|bec.31,1976 | n/a ' .. nja )
SECTION I, BUDGET SUMMARY (NEW APPLICATIONS « complete Co!umn E anly. CONTIA’UAT!ONS. camplcte Cefumnt C and £ only. ,
AMENDMENTS = complete Calumns C. D and £ 7 FOR OEQ USE ONLY . e s
A. | D C. OEQ APPROVED BUDGET FOR = E. £ .
. THE CURRENT FUMDING PERIOD | (o onnene bEo AbPaOvED. TOTAL . " TOTAL OEO APPROVED
L2 ' : DUDGET (+ OR =) REQUESTED DUDGEY , BUDGET
wx cosT No months of Operatton . : B Na. months of Operatl N hs of O |
o, CATEGORY - perse « months of Operatfon 12} No, months of Operation s eeemnn
Us . CED FEDERAL NONFEDGRAL OEQ FERERAL NONFEDERAL OEOfEDEHAL NORNFEDERAL OLQ FEDERAL NONFEDERAL
U (2) 1) (21 {1 (2} () 2§
1.1 § Solaries ond Wages " : ‘ “ '
. ‘ 160,800 . '~
1.2 Fringe Brnelits ;’ :
*& VtEmployer share only) ! 26,693 .~
1.3 Consvltonts ond Pro« s )
' { fesalonal Services ] 160,000
2.1 Trave! ' - 7 ’_3 08 -
Space Costs ond . .
2.2 Rentols 48,450
2,3 | Consumeble Supplies . .
: 5,750 .
2.4 Leose ond .
*% | Purchose of Equipment : 12,600 .
25 [ lavestmont Copital : -0-
2.6 | Other Direct Costs iy 8 '.3 50 ‘
3.0 | Indirect Coats -0
s | 429,951 -0~
SECTION 11, 'g‘wg‘k ESTIMATED FUTURE COSTS fEntries in this section do not constitute a formal request for OEOQ npproval for future program aperations.)

Estimoted Total Federal Shore 1o be Requested from DEO

Ho. menths of Operation

i o
A R ,
1, FOR T&g*ggcxr\augpmo PERIOD (T be completed by all spplicants.) n/a
L YR . .
2,FOR THE BALANCE OF THE PROJECT (T be completed only Jor applications n/a R

for funding under Section 232, Do not include estimates in Jtem 1)

DEO FGRM 325
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~ BUDGET SUPPORT SHEET - PART | (Salaries ond Wages) - P I , Form Approved
{For Health Demonstrotion Programs under Section 222, Resecarch and Pilot Progrems uadee ' ' OMB No. 116.R0200
Section 232, and Speeial Impact Programs nader Seetion 151 of the Economic Opportunity Act) Poge 1 of 1~ . .
1. NAME OF APPLICANT AGENCY ! ‘ ) . S ‘2, TYPE OF GRANT 13, OATE SUDMITTED
R ' / A KX new (O amenomenT
B'nal ‘Torah, Ihc. i . - .o : [T) CONTINUATION OF GRANT NO.___ Dec.16,1975
. . . SALARIES AND WAGES (ltemtzation of Cost Category No. 1,1)
<. PAID PERSONNEL (Complete Col, € only when Nonfederal Shace is entered in Col, E,) 5, VOLUNTEERS
o, SALARIE ] - ' WAGE | . NONFEOERAL
. ; "SALARIES OEC FEDERAL | NONFEDERAL | CATEGORY OF VOLUNTEER - TOTAL Y :
TITLE OR POSITION MAN : : PER SKARE
o « MONTHS :C'i?. %‘f?;‘ . sma; SHARE ‘(Lm in Wage Rate Scquence) | HOUR HOURS (Col. 8 % C)
Ao S 8. |. e. o. e <A Y c. B,
Executive Director 12 30.000 30,000 =0 -
«
” Ea
Asst. Project Director {12 21,000 21,000 .ot
—prolact Development o i L
SpecialIst/Staffing 12 18,000 18,000
Project Development : .
Specialist/ Fiscal 12 18,000 - 18,000
Project Development | . . L
Specialist/Adninistrainl 12 18,000 18,000° e -
Project Development :
Specialist/Comm. Relns.jt2 18,000 18,000
Executive Secretary 12 13,000 13,000 :
Clerk-Typist (2) 24 17,000 17,000
General Clerk: 12 7,800 7,800 '
.
:: -t R vru{"
; ! o :') ' .
- SUBTOTALITALs page) ) o SUDTOTAL (This page)
:} (Use continuation shectswr | 100 1160.800 160.300 -} {Use continuation sheets.)
L~ 6. GRAND TOTAL, PAID PERSONNEL co ' . ) GRAND TOTAL, YOLUNTEERS
; 7 {Show on Page | ONLY) 120 1160,800 160,800 -(- T {Showon Page 1 onlv,}
} T
! QLo Fofii} 3250 NOV 74 oL )' o ~-.th-~4-~' o- CSA DE T2 ARP?
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" BUDGET SUPPORT SHEET « PART Il (Budget Support Data) ) ‘

{For Health Demonstration Frograras under Section 222, Reseoreh and Pilot ‘Prosrcms under .

' ' . Form Approvéd

of —1- OKD No. 116-R0200  *

ol r Cr wrirarrer rer”

Seerion 233, and Speclol Impact Programs under Scetion 151 of the Economie Gepormnuy Act) Page_] i
1. NAME OF APPLICANT AGENCY AT t 2. TYPE OF GRANT 3. DATE SUBMITTED
. s . : ! ' XRZnew [ amenpuMENT /
B'nai Torah, Inc. ' R [=] CONTINUATION OF GRANT NOY oo | D€C- 16,1975
BUDGET SUPPORT DATA [ltemizotion of Cost Cotegorics other than Salaries and Wages. Show subtotal for each cost category,) i
cosT V L : . AMOUNT OR VALUE OF ITEN
CAT. . DESCRIPTION OF ITEM AND BASIS FOR VALUATION -
NO. ‘ . S OEO FEDERAL SHARE | NONFEDERAL SHARE
A\ BQ c‘ DO
1.2 Fringe Benefits (at’ 16 2/3 %) © 26,693 -0~
1.3 Consultants' and Professioral Services 160,000
2.1 Travel 7,308
2.2 Space Costs and Rentals 481,‘450
2.3 ¢tonsumable Supplies 5,750
2.4 Lease and Purchase of Equipment — - T ) 12,600
2.6 Other Direct Costs: . 8, 35%3 ’
A  Transporting supplies , o - +£500)
B Communicg;tions : Telephone, Postage, Telégrams (4,500)
C Insurance (400)
D  Bonding (500)
E Payroll ,Costs ' . (500)
F Professional/OrZ;;anizational Memberships & -Publications 1 (750)
G miscellaneous (1,200)
G GRAND TOTAL ' *
" od ‘ V {Show on Page 1 oaly.) 269, }_5}. ~0=

-

i

Q



B.C.D.C. - PROJECT CHAIM

CONTENTS

Introduction & Discussion Page 1 - 3
Organizational Structure of B.C.D.C. 4
Participating Groups 4
Staffing & Assignments 5
Action Calendar for Planning Year : | 6 -

F.I.R. Study - Introduction

F.I.R. 8tudy - Narrative

F.I.R. Study ~ Index List of Participants and
Contributors to Decision—Making;
Action Calendars

Budget for Planning Year

Appendix I - Where Is Poverty? Narrative with Maps

and Charts
Appendix II, Appendix III - Statements of Community
Commitments.

Appendix IV - Biographical Data on Principal Personnel

Appendix V - Property List

Bibliography Page

Acknowledgements Page



B.C.D.C. -~ PROJECT CHAIM

Introduction and Discussion

An almost-unique opportunity to invigorate, stimulate and sustain
economic and sociél growth for a city-within-a-city of more

than 1,000,000 peoplé exists in this Project CHAIM proposal for
a planning grant for the Brooklyn Community Development Corpora-
tion under Title VII-D, Special Impact Programs, Communiﬁy Servi-

ces Act of 1974.

This opportunity is large, yet strangely hidden from general
view. In another sense, however, it is glaringly evident: in the
South Bronx we see its logical terminal stage = virtual rot of
nearly an entire community of formerly comfortable middle-class
heighborhoods. What does it come from? It comes from contin-
ued, unremitting erosion which leads to decay which leads to
collapse in the economic and social fabric of blocks, areas,

neighborhoods and then communities.

It results in a loss which is equivalent to the 1llth largest

city in the United States. Similarly, in Brooklyn, half of the
industrial space of all New York City lies vacant ---~ ten mill-
ion square feet!: This inert production property is almost twice

the size of Detroit's entire industrial layout.

A major root of this curse of collapse afflicting the South
Bronx is economic deprivation and weakness, iniindividuals, in
families, and in communities. And the present traumatic condi-
tion of New York City's economy raises warning spectres for us
all. Nonetheless, substantially different results have obtained

R

- albeit falteringly - in certain parts of Brooklyn. U Y

5,



B.C.D.C. - PROJECT CHAIM

The blight began thirty years ago upon the ending of World War II:
soon the heart of this borough was sere and steaming with the poor
and the angry; ten miles of oceanfront were leveled; grand houses
of the boulevards were scorched and crumbling. But, the old popu-
lace didn't flee from Brooklyn: they made strategic retreats into
the 0ld neighborhoods - Bay Ridge, Borough Park, Flatbush and
South Brooklyn. Downtown was revitalized; Bedford-Stuyvesant be-
gan to glimmer with the years of effort to reclaim the land: miles
of tree-shaded streets and sedately painted homes match the live-
liness of its commercial centers. Even East New York and Browns-

ville show spots of healthy color once again.

We see now, however, that the titanic efforts of these many Brook-
lynites only add up to a holding action, especially with the shutt-
ing down of new construction for the entire city. How long can
the people in these marginal neighborhoods (marginal in income,
not in appearance) prevent the tragedy of urban blight? The econ-
omic activity in our city is declining faster and affecting the
men and women of these proud neighborhoods long before the decline
finally sweeps,OQer the managerial groups. in the :suburbs and the
continually fluctuating labor pool in the slums. And, as the eco-
nomic base narrows, the long-term working class that forms the
backbone of these barrier neighborhoods lose their jobs perman-

ently.

These are older, more established workers, with a larger finan-
cial obligation that blocks them from making ready wage comprom-
ises even were new employers willing to hire. Younger workers,

if already steadily employed, can choose to move out, thus reverss,

P
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B.C.D.C. - PROJECT CHAIM

ing the former population trends into "the big city". And, if not
steadily employed, these younger workers have little opportunity,
at this moment of economic decline, to enter the mainstream in

meaningful numbers.

In the case of the Orthodox/Chassidic Jewish wage-earners and sen—
ior citizens, however, there are additional factors which, in
virtually all cases,increase the hardship.. It is not only hunger
for a certain standard of living that herds them into these "good"
marginal neighborhoods: it is a devout action, enabling them‘to
support their parochial schools (yeshivas), their synagogues
(shuls) and their traditions (Yiddishkeit). It is their duty to
their children. Jews, still one-third of the entire Brooklyn pop-
ulation, concentrate in the "respectable" neighborhoods whether
or not they can economically afford such housing. Their heads are

high, though their pockets are often empty.

Thus, the focus of Project CHAIM - Community Help for Area Industry

and Management - will be the 'recently-discovered! phenomenon of
the modern poverty studies: the poor people in the orthodox/Chass-
idic Jewish community of western Brooklyn. We have come to recog-
nize, almost reluctantly, that a concatenation of circumstances
has forced observant Jews into poverty conditions which they have
been desparately striving to avoid. We have also come to recog—-
nize that their most desparate strivings will ultimately be of no
avail unless a functioning communal organism can be brought into
being to unite this community in a massive, continuing and grow-

ing program of economic self-~help grounded in basic industrialéﬁum

TR0 R

. . . . S €.
commercial profit-making enterprises. ;e 2@
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‘B.C.D.C. - PROJECT CHAIM

As shown on the maps and charts in Appendix I ("Where Is Poverty?")
‘the tide of middle-class community which has been constantly wash-
ing away from most.areas of western Brooklyn has left islands of
observant Jews stranded, perforce, in a new sea of impoverished
other ethnic groups whose own struggles have at long last begun

to be acknowledged and responded to by city, state and federal
assistance agencies. What does this mean to the observant Jewish

community impacted in the Project CHAIM area?

It means that their problems of food, housing, schooling, work,
medical care and charitable obligations are further exacerbated
by actual physical isolation and perceived psychological isola-
tion. What do they need? They need the focus, assurance and
tangible support ofvbelonging to‘communal activities centered in
works of mutual interest and self-help, rooted in ethical prin-
ciples, and offering sustained community life. This is what
Project CHAIM proposes to develop - with their participation and

enthusiasm.

Tangible practicalities are the stuff of which such recoveries
and resurgences are made, when coupled with moral commitment and
deep personal involvement. The F.I.R. study which follows (Food,
Industry, Retailing) offers some exciting and major initial busi-
ness exploitation proposals for specific exploration in this
first-year planning grant. Because of the substantial amount of
economic development study which has already been accomplished,
it is anticipated that all three business possibilities - food
analog manufacturing, distribution and sales; industrial park

£

realty development; and retail discount chain-store managementyﬁﬂ
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and operation - may yield successfully to the detailed develop-

mental studies to be undertaken in the forthcoming twelve months.

The near-total absence of substantive social, community develop-
ment and economic development programs in the Special Impact
Area of Project CHAIM, and particularly the absence of any such
programs targeted toward the Orthodox/Chassidic Jewish community,
reflect the crisis nature of the problem. Their results can be

summarized herewith: virtually nil.

The distinctive strategy for economic development of the western
Brooklyn Special Impact Area to be served by Project CHAIM is two~
fold:

1 - Development of profitable indigenous industry and com-

merce and the well-paying jobs that will flow from them;

2 —-Assurance of the respectability of the enterprises and
their positive relationship to the educational, charitable
and social-responsibility commitments of the Orthodox/Chass:z

idic Jewish community.

It is expected that the impact of this strategy will be to break
the downward spiral of poverty, to bridge the gap between modern
economics and the demands of traditional communal obligations,
and to provide enduring capital-formation enterprises directly

responsive to the Special Impact Area community.

Organizational Structure

The Brooklyn Community Development Corporation (known as Project
CHAIM) is organized as follows: ‘ Ti,ﬁf}sgy;

B'Nai Torah, Inc., as sponsoring organization;
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Rabbi Leib Pinter as Chairman of B.C.D.C.;

Rabbi Abraham~Donner as Chairman of the Advisory Community
Group;

Meyer Steier as Associate Chairman of the Advisory Commﬁn~
ity Group:;

Hon. Thomas Schleier as Chairman of the Financial/Bank-
ing Advisors;

Dov Gewirtzman as Chairman of the Committee of Other Comm-

unity Program Groups.

The organizations which shall be represented through the presence
of an official as a member of one or more of the above advisory
bodies are:

Yeshiva Agudath Achim;

Action Nursery;

N'Shei:Ahavas Chesed;

Jewish Community Council of Greater Coney Island;

Dorchester Senior Citizen Center;

Chassidic Community Council of Borough Park;

Zvi Zuckerkandel - Free Loan Organization of Boro Park;

Rivkah Laufer Bikur Cholim. A

Staffing and Assignments

The proposed staff structure and assignments during the crucial
first-year planning stage will be:

Executive Director - Responsible for guiding the growth

and operation of the Brooklyn Community Development Corp-
oration as a full-fledged program of professional economic

development for the poor Orthodox/Chassidic Jewish community

of western Brooklyn. He will oversee the study and devel~
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opment of venture proposals; direct the administration of
the entire staff; serve as active transmitter of ideas be-
tween staff and advisors such as the Board, in both direc-
tions; coordinate B.C.D.C. activities with other organiza-
tions; assure the positive reputation of the B.C.D.C. in
the Brooklyn area and outside of it; serve as prime discov-
erer of sources of material assistance, from development
capital onward; and review and utilize conceptual approachz

es successfully applied in other similar situations.

Assistant Project Director - Will serve as daily operations

officer, assisting the Executive Director in all of the
above responsibilities; will focus on managing and coord-

inating staff activities.

Executive Secretary - Will perform secretarial services for

the Executive Director and Assistant Project Director; as
required, will also assist the Project Deveiopment Special-
ists in secretarial work; will supervise the daily work of
the office secretarial/clerical staff; will make stenograph-
ic records of conferences and meetings as necessary and will
completely transcribe into written form stenographic mater-

ial received in various ways.

Project Development Specialist (4) : Staffing; Fiscai{{“
Administration; Community Relations - in each of the spec—mw
ified technical areas, the Project Development Specialist
will provide advice and assistance to the Executive Direct-
or, the B.C.D.C. Board of Directors, et al., on manpower

requirements of Project CHAIM; fiscal and financial resourc-
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es and applications; internal management structures and
procedures for productivity, control and security; methods,
people, and media and the specific significances of each in

communicating within and outside of the Special Impact Area.

The earnest involvement of the business community within the
S.I.A. is demonstrated in the statements attached in Appendix II.
Similarly, coordination with other public and private community
development and economic development programs and resources is

reflected in the statements attached in Appendix III.

Because of the exceptionally intimate nature of every community
of observant Jews, the decision-making process will be inherently
responsive to residents' interests and needs. And, to monitor
the feedback process and ensure that no single input attains ex-
clusive or disproportionate impact upon the decision-making pro-
cess, the Board of Directors and the Advisory Community Group
will establish formal procedures to require that opinions, ideas

and responses have been solicited, recorded and transmitted.

Action Calendar for Project CHAIM

A detailed calendar regarding the venture vehicles in the F.I.R.
Study is included in that presentation, following. A general ac-
tion calendar for B.C.D.C. during the twelve-month planning per-
iod follows here: |

1st - Recruitment of staff. ey

1st ~- Establishing of office facilities. ﬂf ?é
2nd - Orientation Meetings with: Ve, e
A. - B.C.D.C. Board of Directors

B. - 0.E.O. Project Representatives

- R -
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C. - Advisory Community Group
D. - Financial/Banking Advisors

E. - Committee of Other Community Groups

3rd - Detailed Survey of Identified and Anticipated Areas of
Jewish Poverty Population.
3rd - Developmental Studies of the F.I.R. Proposals:
A - Food Analog Manufacturing, Distribution and Sales;
B - Industrial Park Realty Development;
C -~ Retail Discount Chain-Store Management and Operation.
These developmental studies are aimed at fleshing out
the details of technology, financing requirements, economic

viability, and managerial-talent demands.

Major Milestones

The major milestones in the Planning Period are proposed to be:
First 30 days - Office established and in smooth daily opera-
tion, including recruiting of all initial staff;

Second 30 days - A1l orientation meetings completed; poverty

population survey begun; E.I.R. studies under way:

Third 30 days - Poverty population study completed; data

undergoing staff analysis;

Fourth 30 days - Poverty population study data analyzed and

conclusions applied to modifycProject CHAIM proposals, as

appropriate; preliminary report to Board on feasibility pros-

pects of each of the three F.I.R. proposals;

Fifth 30 days - Round-Robin Meetings with financial/banking

advisors and with Advisory Commuhity Group to weigh prior-

ities among the three F.I.R. proposals, consider other de-
ST
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velopment proposals which may have germinated since the
B. C. D. C. began, and calendarize any special actions
needed to form the bases for one or more F.I.R. proposals
to be converted into firm project proposals in their own
right; concurrently, meetings with O.E.O0. Project Represent—
atives for technical advice and guidance.

Sixth 30 days - (mid-point) - B.C.D.C. Board of Directors
meet to choose specific one (or more) F.I.R. - and/or other
- proposals for full-fledged effort to prepare complete
operating-~grant proposal to be submitted to the Office of
Economic Development, 0. E. 0.; also, to designate one or
more other proposals for possible subsequent preparation as
operating-grant proposals.

Seventh through Ninth 30th days - Development of infra-
structure of community support for selected F.I.R. (and/or
other) operating-grant proposals; receiving and integrating
feedback; surveying financial resources and obtaining condi-
tional commitments from specific money sources.

Final 90 days - In intense cooperation with Advisory Comm-
unity Group, Committee of Other Program Groups, Financial/
Banking Advisors, and 0.E.O. Projéct Representatives,
write in final form the Operating-Grant Proposal for the
Brooklyn Community Development Corporation and submit it”

e
R DN

for approval.

e,

Introduction to the F.I.R. Study xghvyﬁ;f

The B.C.D.C. sponsor and community leaders realize that it would

be presumptuous to expect to launch more than one major venture

vehicle at a time, especially in its early career. Apart from

- 10 -
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the prudence of entertaining but one venture in order, limita-
tions of financial and other resources would undoubtedly force

such an inhibition.

The first decision to be reached, therefore, and one which would
evolve out of a consensus of view from among the following comm-
unityuforums, Qould be to choose one of the aforementioned three
development vehicles: food analag;manufacturing, industrial park

realty development, or retailing.

The community forums referred to are:
B'Nai Torah, Inc., Board of Directors:
B.C.D.C. Board of Directors;
Rabbinic clergy:
Parochial school board representatives;
Lay leadership;

Civic and business leaders and aides.

These groups have already contributed much to the spirit énd
thrust of B.C.D.C. They are aware of its purposes and its op-
tions. It is safe to say that the weight of community opinion
expressed thus far leans toward the food manufacturing vehicle
as a first venture. This may cha nge as factors not yet fully
appreciated by the community exercise their pressures toward one
or another direction. New elements and new opportunities may
appear on the scene, thereby displacing previously-held prior-

ities.

The community leadership may decide to embark upon a simultaneous

study of all three vehicles, resources permitting. This would

- 11 -



B.C.D.C. ~ PROJECT CHAIM

offer the advantage of exposing, in juxtaposition, the strengths
and weaknesses of all three vehicles. Alternatives would appear
more distinct, with consequent decisions accelerated. That ve-
hicle which proved to be the sturdiest,in conception, the most
practical of attainment, and the grandest in promise would stand

out as a clear choice.

A decision would ultimately be made, probably sooner rather than
later. The accompanying charts illustrate the order of planning
and the participants/contributors in developmental decisions for
the above three vehicles individually. While all three have a
pool of participants in common, there will be other particirants
whose special interests will relate them to only one of the diff-
erent ventures. The bar charts denote for each possible venture
the steps in the planning process, specific objectives and milg;Qh

stones, and corresponding target dates.

F. I. R. Study

el ™

Generally, CDC strategies under Title VII are geared mainly to
initiating deprived communities into the responsibilities and re-
wards of venture ownership and control. This B.C.D.C.:strat-
egy, however, must possess an additional objective:
the venture or ventures to be financed will - concurrent
with outside sales -~ provide to the Orthodox/Chassidic Jew-
ish community those products and services to which it
does not now have practical access, due to either unaccept-

able economic factors, or non-existent sources.

Economic forces without, and religious forces within, have made

poor Jews of the observant community cluster together in the

- 12 -
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classic traditions of the ghetto. These are people who are ess-
entially technologically unskilled, living in a community which,
by and large, feeds upon itself. The little capital which the
community possesses flows through and about small, competing marg-

inal shopkeepers and service agencies.

To sustain its massive and traditional commitment to parochial
education, parochial services, and parochial supplies - and to

do so with dignity, efficiency, and promise - the community of
Project CHAIM S.I.A. requires access to income from both respect-
able salaries and respectable communal enterprise profits. Not
either one-:alone, but both capital sources together are needed,
and both will be the domain of the B.C.D.C. Its primary task will
be to generate capital inflow through the creation of profitable
indigenous industry and commerce, and through the creation of the

well-paying, currently-valuable jobs to serve them.

For the purpose of this study, we shall examine three specific
venture vehicles, and show how they could serve the community by

responding to Project CHAIM's primary pursuit, that of creat

t‘k S

good jobs and gdod profits.

Venture Vehicle $1 - Food Analog Manufacturing :

[

Food analog manufacturing is in its infancy: we must even define

the term "food analog" to begin with. A food analog is a food

which purports to represent a standard, staple universally-accepted
viand both as to that staple's esthetic appearance and its nutri-
tional qualities, though the analog is produced or formed from
entirely different ingrédients - usually grains or vegetables.

A food analog is not a mere substitute: it is the mirror image

- 13 -
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of the real thing.

Thus, yesterday we enjoyed margarine that, for all the world,

could pass for butter. So, today we enjoy processed foods which

taste, smell, look like and feel like meat and poultry products,

when in fact these processed foods have no Qrigin at all in natur-
~al meat and poultry. The supermarket shelves are filled with

Morningstar Farms, Egg Beaters, and their competitors.

Many of the food analogs, moreover, have excellent grounds for
their claim to be even more he&lthful than their natural counter-

parts (having no cholesterol, for instance).

This new food resource is extremely relevant to the problems of

the observant Jewish community, because food analogs are cheap to
produce, are based on plentiful raw materials, require moderately-
skilled production workers, enjoy high profit margins relative to
their natural counterparts, and -are by composition kosher. That
is, they are non-animal derivatives of grains and vegetables, and
hence inherently free of the halachic problems and the costs asso-

ciated with ensuring animal kashruth.

So here we have an array of palatable and healthful foods, easily
acceptable to kosher-keeping families, and less expensive than
true meat and dairy products. The rationale of this venture ve-
hicle proposal is that if the Orthodox/Chassidic Jewish community
could itself produce its own food analog supplies, these benefits

would come to it:
i
‘,/ S N ’ id » * B
ngﬁﬁﬁfyx 1 - the community could provides its own staples for and by

itself, eliminating wasteful outsider profits;

.. #

2 - the community could exchange a costly menu for the very

- 14 -



B.C.D.C. — PROJECT CHAIM

same menu in food analogs

at a much lower price tag;

3 - a number of its citizens could become gainfully employed

in jobs with recognized, marketable skills;

4 - the community could participate in a growth industry with

corresponding profit potential;

5 - the community could become a volume supplier of non-animal

based variety foods to an

increasingly diet-conscious market

nationally, and to a kosher market world-wide.

What tasks would have to be undertaken if the poor Orthodox/Chass=z

idic Jewish community were to attempt to achieve such an indigen=i

ous food industry? Possibly subject to a great deal of further

reflection by the community's leadership under the tutelage of the

B.C.D.C., it would be reasonable to project the following scenario:

A - B.C.D.C. would initiate a series of conferences with food

industry executives, brokers, financial specialists, security

analysts, etc., on the condition of the food analog phenom-

enon, its future, and its
ing it by B.C.D.C and the
120.

B - B.C.D.C. would engage

cognized research team to

relevance to current plans concern—

observant Jewish community. DAY 1 -~

the professional services of a re-:

conduct long—term and short—term

feasibility studies on the prospects for a B.C.D.C. effort

in producing and marketing food analogs. DAY 30 - 180.

C - B.C.D.C. would acquire lists of eligible candidates to

~,  manage a food analog formulation, production, and distribu-

tion complex. Such lists

would be names of accredited and

practicing operator specialists in the field, men with long

- 15 -
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and distinguished records of innovation and productivity.
Between one and three such c¢andidates would be recruited,
with adequate emolument, as a standby first management team
to head the new community enterprise. DAY 30 - 180.

D - A suitable food analog production and distribution

site would be chosen from among existing food plants or
buildings readily convertible to food plant use. The plant .
site should be within, or at least on the perimeter of, the
community. Technical advice on the plant choice would come
from industrial real estate brokers, government authorities,
food brokers, bankers, contractors, industry specialists, amd
food technologists, not the least among whom would be the

aforementioned standby management team. DAY 90 - 270.

E - Raw material suppliers would have been canvassed as part
of the feasibility study which, among other objectives, would
determine:
(1) Availability of basic raw materials and their
prices;
(2) Latest departures and accomplishments in the develop-
ment of raw materials. (Food analog raw materials, like
the industry finished products, are in a constant state
of flux and innovation, with new materials being demon-
strated in quick succession.);
(3) Information on the latest state of the art of

structured food.

Among the finest and most prolific sources of technical guidance

on the formulation and production of food analogs are the raw mat-

erials suppliers themselves. Companies like Ralston-Purina, Miles

- 16 -
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Laboratories, Central Soya, Archer-Daniels-Midland, and perhaps a
dozen more of their size, maintain huge research laboratories and
kitchens solely for the purpose of devising new and better ways
of imitating nature. Thelir service is, on the whole, free for the
asking, and their assistance in assuring community success in this
venture cannot be over-rated.
F - Marketing and sales of finished food analog products would
‘best be left to the strong and experienced hands of a reput-
able food brokerage house, at least in the beginning. There
are a number of national and international food brokers who
would be glad to handie a quality line of food &analogs‘ih
competition with those giants of the American food industry
which have by now entered the field. Thus, B.C.D.C. would
commence negotiations with a select group from among respect-
ed food brokerage firms to determine the best organization
to represent the community in the national and international
marketplace. DAY 180 - 360.
G - B.C.D.C. would, meanwhile, have sought and assimilated
expertise from among the local banking community, to the end
that banker commentary and counsel could be expected on the
progress of the Project CHAIM start-up venture, and to the
end that bank cooperation could be secured for maximum lever-
aging of B.C.D.C. internal grant funds. DAY 1 - 360.
H - Concurrently, community manpower resources would be mob-
ilized in the hiring and training of all necessary plant

personnel. DAY 90 - 360.

As already indicated, many of the above tasks might be performed

concurrently. Others would have to wait upon the completion of

- 17 -
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precedent others. It might be premature at present to assign a
definite timetable to each of the tasks, or to their total com-
pletion. A preciée scheduling of activity is beyond the scope

of this planning proposal, and would better serve as an impor-
tant component of any future proposal. Yet it would be reésonable
to expect that all of the tasks catalogued would be completed
within a 9~12 month period. Within a year of its first operati-
onal funding, therefore, BCDC could launch the community into an
exciting and promising new business venture. Economic stability
and comfortable self-reliance would at long last come to the de-

prived poor families of the Orthodox Jewish community.

vVenture Vehicle #2 - Industrial:

Two of the core geographic areas of Brooklyn's Orthodox Jewish
community have historically been identified with industrial develop-
ment. Both have rail facilities; one also feature port facilities
on the East River. What were once thriving industrial tracts have
suffered periods of decay and abandonment. The tracts themselves
are nevertheless still industrially zoned, and could, with propex
direction, determination, and comprehensive planning, be returned
to their former prosperous condition. Neglect by the City Fathers
was responsible for the dispersion of these factories and the loss
of the related jobs. For the next decade, the City Fathers will
be entrely too preoccupied with their fiscal problems to be able
to consider re-evaluating the future of these industrial areas.
The only evident body capable of providing the impetus as well as
the direction, the determination as well as the planning, and even

the seed money as well as the job trainees, is the community itself,
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manifested in BCDC. ‘The community residents have the most to gain

from revitalized mini~industrial parks in their proximity. It is
they who now suffer mcst from industry's desertion, and it is they
who will gain in direct measure from industry’'s retutn. If those
industrial spaces are ever to be re-~assigned their former‘role in
the economic recovery of not only their neighborhood envifons but
of the entire city as a whole, then it is the Orthodox Jewish
community and its BCDC which will be credited with a major share

of the responsibility.

Venture Vehicle $#3 -~ Retail:

In exploratory meetings with Orthodox Jewish community leaders, an
important out-of~area discount department store distributor and
retailer has expressed a positivé interest in the economic develop-
ment of the community through the establishment of a number of

community-operated and community-staffed discount department stores.

One or two such department stores would be located within the
Orthodox Jewish community itself, but others would be strategically
placed in the City suburbs, there to cater to existing middle

class Jewish communities. This sponsoring distributor operates
chain discount department stores nationally. The stores are large-
area, high-volume type units, and they carry a diversified inven-
tory consisting of typical department store hard goods merchan-
dise, ranging from appliances to furniture to jewelry and cosmet-
ics. The company is well known and well regarded in trade and
financial circles. It is a very successful company throughout,

and while it has to date not penetrated the greater metropolitgp

S
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area of New York, such a move will undoubtedly take place some

time in the future.

With regard to thevOrthoaox Jewish Community, the principals 6f
the company have proposed the following compact.v The company
would research and identify choice sites for the piojected com-
munity operated stores. In association with community manpower
agencies, the company would train community personnel to manage
and operate the stores. The company would then stock the stores
fully, under terms advantageous to the community, and at attrac-
tive, competitive prices. It would further provide sales, pricing,

and merchandising assistance to insure individual store success.

The company is thus prepared to put the community into the retail
discount department store business, conditional however, upon per-

formance by the community itself of one remaining function

The community must demonstrate its own commitment by contrib-
uting the finances to build or rehabilitate the store sites
chosen by the company. With the exception of the physical
environment, the company agrees to supply all other goods

and services to make this a turn-key project for the community.
Under this proposal, BCDC on behalf of the community would

provide the funds for store site physical development.

To the company, the community stores would represent additional
outlets for its merchandise. To the community, they would represent

e its entry into an o0ld and profitable retail business at minimal
R
e'%‘ P

'Z;risk and exposure. ‘It would be difficult for the community to

f;duplicate the kind and degree of expertise that would be forth-

4+
+
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coming from its association with the sponsoring company. Nor
are Orthodox Jewish commﬁnity ghetto residents so handily situ-
ated now with respec£ to finding discount outlets close by. On
thé whole, the marriage would be a very interesting and desir-

able one, and it would receive a great deal of attention at BCDC.

As can be seen from the above F.I.R. Study, a substantial amount
of preliminary study has been accomplished Jjust to prepare this
proposal. In order to carry out a full and complete planning
study for this proposed massive attempt to halt, and then reverse,
the poverty trend afflicting the Orthodox/Chassidic community of

- western Brooklyn, it is essential to carefully build complete
data and understanding of the challenge. The budget presented

below is aimed toward accomplishing this goal of full, profess-

ional presentation upon completion of the planning year.

BUDGET
The anticipated budget for the planning year follows:

1.1 SALARIES & WAGES

1 Executive Director 1 $30,000
1 Assistant Projeét Director 21,000
-1 Project Development Specialist/Staffing 18,000
1 Project Development Specialist/Fiscal 18,000
1 Project Development Specialist/Administration 18,000
1 Project Development Specialist/Community 18,000
Relations
1 Executive Secretary £§f§??f§} 13,000
2 Clerk-Typists @$8,500 17,000

........

-]~
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BUDGET CONTINUED

1l General Clerk 7,800

et

' : ...Totals....

10 , $160,800
1.2 FRINGE BENEFITS
A complete package of emplovee protection and benefits will in-
clude health and life insurance, movable retirement program,
Workers' Compensation, Unemployment Insurance. F.I.C.A.: total’.

fringe benefits, at 16 2/3% of salary budget.... ;526,693

Total Personnel Budget.... $187,493

1.3 CONSULTANTS AND PROFESSIONAL SERVICES
Legal Services, ‘'as performed’ $10,000
Accounting/Auditing Services, 'as performed’ $15,000

Consultants' Fees - Other:

Two @ $100/day X 180 days (90 ea) (2 x$18,000) $36,000

Two @ $125/day X 180 days (90ea) (2 x$22,500) $45,000

Two @ $150/day X 180 days (90 ea) (2 x$27,000) $54,000
...Totals

Six 540 Man Days (est.) $135.000

Total for Consultants & Professional Services $160.000

2.1 TRAVEL
The borough of Brooklyn is an old part of the City of New York,
riven by parks, cemeteries and watery incursions of creeks and

inlets since settlers' times; further divided by surface rail cuts

“.and vehicular expressways in more recent times. Local travel
is awkward via public transportation ( as cited elsewhere in

‘this Proposal). Local travel costs will average higher than
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established standards. Using the given formula: 15 Board members
plus six staff members X 1,200 miles X 12¢ per mile = $3,024,
travel costs within the Special Impact Area. Additionally,
business travel to Washington, or to Boston or similar cities

for comparison of similarly-impacted Jewish poverty populations,
at the formula of 15 Board members + 6 staff members X average
air/rail fare of $66,00 roundmtrip = Total Per Diem Travel of
$2,772; Total Other Travel Costs and Lodgiﬁgsf ( local taxis,
telephones, etc.,) at $36.00 per person = Total Extended Travel

$1,512; Total Travel: ....%$7,308,

2.2. SPACE COSTS

Although a rate of $12,00 per square foot ( including utilitties
and maintenance charges) is suggested for N.Y.C. projects by
G.S.A. guidelines, that figure seems high in view of current
economic conditions generally and commercial renting conditions
within metro New York in particular. We estimate a rate of $10-
$11 per square foot for an office headquarters located most ad-
vantageously in western Brooklyn. We would take an optionable
lease to avoid the need for moving upon completion of the plann-

ing period.

Total square footage required for planning period: 4,500 X
annual rate of $10.50 per square foot ...... =$47,250

. Utilities ( heat, illumination, cooling ) @ $100/month= 31,200

P
AROE

s o ' Total Space Costs $48,450

. 2.3 CONSUMABLE SUPPLIES
Desk-top items and similar materials, per 0. E.O0. formula: $100

per person X 10 staff = $1,000. Add $4,000 for photocopying
-23 '
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costs; add $50 per person for Board members X15 = §750;

Total Consumables CoStSeeeecasans $5,750.

2.4 LEASE & PURCHASE OF EQUIPMENT

Typewriters, photocopying machines, dictating/transcribing equip-
ment, photographic/video equipment and materials, office furniture
and similar items. Because of the use-and-wear factor, it is
planned that these items will be purchased by B.C.D.C. with costs
to be amortized over a service life in excess of five years.

Total Lease & Purchase for Planning Year: ... $12,600
2.5 INVESTMENT CAPITAL (Not applicable at this time)

2.6 OTHER DIRECT COSTS

Transporting supplies $500
Communications: Telephone,postage,telegrams  $4,500
Insurance $400
Bonding ‘ $500
Payroll costs $500
Professional/Organizational Memberships and
Publications $750
Miscellaneous $1,200
Total... $8,350

3-0 INDIRECT COSTS (Not applicable at this time)

TOTAL PLANNING - YEAR BUDGET FOR PROJECT CHAIM (B.C.D.C): .$429,951

SIS
A e "
SRR T
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(5) BIOGRAPHICAL DATA ON PRINCIPAL PERSONNEL

The biographical summaries for the Chairman of B'nai Torah, Inc.
and the Chairman of the Board of the Brooklyn Community Development
Corporation are attached as Appendix IV. Staff will be selected

by the Board of Directors of B.C.D.C., at which time biographical

summaries will be provided.

(6) PROPERTY LIST

A list of all personal property needed to carry out this B.C.D.C.

planning grant, is attached as Appedix V.
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Index List of Participants and Contributors to Decision-Making

(1) B'Nai Torah Inc., Board of Directors

(2) B.C.D.C. Board of Directors

(3) Rabbinic Clergy

(4) Civic leadership, elected officials, school board members, etc.

(5) Community business leadership

(V6) Camumity financial »leadership, local bankers, px_:ivate investors, etc.

(7) General buéiness analysts, ekecutives,. academicians, etc.

(8) Real estate specialists, brokers, etc.

(9) Emplovment agencies, talent banks, etc.

(10) specific .mdus’cry specialists, developers, traders, associations, etc.

(11) Raw materials suppliers

(12) Machinery and equipment suppliers

(13) Manufacturers' representatives, brokers, sales agents, etc.

(14) Camunity services agencies, manpower training, poverty programs, etc.

(15) Municipal goverrment and State govermment departments, officials in econ-
anic development, plaiming, real estaté, etc. |

(16} Iocal small businessmen

(17) Federal information and regulatory agencies and officials

{(18) Neighboring community organizations, spokesmen, etc.

(19) Market researchers, survey groups, consultants, etc.



' Venture Vehicle #1 : Food Analog Manufacturing

A - general appreciation and consult-
ation (#1 - 7; 10)

B - market study, feasibility (#19)
C -~ management recruitment (#9 - 13)

D - site selection (#4 - 8; 10 ~ 13;
15 - 18)

E - technical study (#11)

F - sales organization (#13)

G - local expertise counsel, culti-
‘ vation of financial leverage

(#5; 6; 16)

H - manpower training (#9;14;15)

Parenthetical numbers show input
keyed to "Index List". '
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Venture Vehicle #2: Industrial (Mini-Park Development)

MONTHS

3 4

10

1

12

A - general appreciation
and consultation (#1 -
8; 10)

B~ indépendent feasibility
study (#19)

C - sales effort (#7:8;
10; 15;17)

- D - wide area conference
(#4 — 8; 15 - 18)

=
!

supplemental financing
search (#5 - 7; 15; 17;
18}

F - developer recruitment
(#7; 8; 10; 15; 17; 19)

G -~ management training
(#6 -~ 8; 10; 14; 15; 17}

b &?«
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Parenthetical numbers show input
“keyed to "Index List'.

-

*0°a@to°d

MTICd

XdALs




Venture Vehicle #3: Retailing (Discount Department Store) : o

MONTHS

td
1 2 3 4 5 6 7 8 9 10 11 12 N
:U

A - general appreciation — gIELIme s 0

and consultation (#1 - ‘
7; 10; 11) ‘
g

B - investigation of g
sponsor/supplier (#7; G
10; 11) Q

' A

C ~ independent feasibil~ 0

ity study (#19) E
‘ =

D - management recruit-
ment (#9 - 11; 14)

E - local expertise coun- 3
sel; cultivation of H
financial leverage v
(#5; 6) )

©n

F - manpower training a
(#14; 15) g

Parenthetical mmbers show input
keyed to "Index List",
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Where Is Poverty
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Appendix # 1 -~ Where Is ?overty?

The maps and charts which form the larger part of this Appendix

are of little meaning without some commen£s about the human elem-
ent of struggling for life. Every digit, every number, every dot
on a map and point on a graph reflects one poor Jew, or two poor
Jews, or 10 poor Jews, or more - striving to sustain lives of dedi-
cation, dignity and meaning despite nearly-overwhelming glacier-

slides of economic and social decay that virtually surround them.

The original demographic projections are, unfortunately, substan-
tially wrong in their premises: the expectations of 15 or more years
ago, that the American Dream would virtually come to fruition in

the country at large (and at least to some extent in Brooklyn),

have been shown to be for naught. In fact, for less than naught,
because what has happened instead has not beeﬁ a mere absence of
progress. Rather, the vacuum of no-progress has been filled - -
filled with the filler of deterioration and decay and dismay. And-
in the areas surrounding the Jewish poor in the Project CHAIM S.I.A.,
the hearts of other ethnic poor, once filled with hope, afe now

laden with despondent resignation.

One must be a New Yorker, familiar with the "Big Apple" since be-
fore the 'Soaring Sixties' and the 'Fabulous Fifties',.to compre-
hend the built-in forces of social and economic change that have
moved (physically as well as mentally) the majority of all classesf}
in our city over the decades. The 3-M formula (Money Means Mobil—i;
ity) was in effect throughout the City from the beginning of urban ”

America in the 1890's and early 1900's. And, until very recently
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when roaring inflation plus stultifying recession have frozen most
would-be suburbanites in their inner-city islands, all ethnic groups
shared the desire and - to a greater or lesser extent, the possibil-
ity - of moving out of "The City". All, that is, except a special
group of people: the Orthodox/Chassidic Jewish poor, to whom the

wide expanses and Saturday shopping trips of suburbia were and are

anathema.

So, while most others were both able and eager to escape into the
anomie-numbed life of spiritual isolation coupled with apparent
neighborliness in suburban refuges, the poor Orthodox/Chassidic\
Jews were increasingly hemméd‘in by abandoned tenements, razed
factory buildings, and indifférent (at best) or hostile’ (at worst)
new neighbors who brought their own sufferings with them unre-
lieved by familiarity with and acceptance of the "peculiar" ways
of observant Jewry. In Brooklyn, the poor Orthodox/Chassidic Jews
are mainly in the following sections:

Bensonhurst, Borough Park, Coney Island, Crown
Heights, Downtown Brooklyn, Gravesend, Greenpoint, South Brook~—

lyn, and Williamsburg.

The total Jewish population in each of these sections has
declined, except in Borough Park and Coney Island. The growth in
Borough Park reflects largely a decline in Williamsburg: the poor
Chassidic JeWs having been forced out by material progfess (the
Brooklyn-Queens Expressway) and social regression (high crime
rates). Thus, while Borough Park has grown in Jewish population,

it has declined in economic health. In the Coney Island section,

-2-
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" the only other section where the Jewish population has grown,

the growth reflects the recent immigration of Russian Jewish

reguees and the in-migration of the elderly poor from other

-parts of Brooklyn. The elderly poor have been finding refuée

in areas characterized by nursing homes, homes for the aged,
and rent-controlled or City low-rent housing. So, the combin-
ation of political refugees from Russia who have limited Eng-
lish and limited earning-~power at present, plus the elderly
poor Jews from elsewhere in Brooklyn, means a larger - but

poorer - Jewish population in Coney Island.

According to the most conservative estimate available, fifteen
per cent of the Jews in New York City live below the urban
poverty level, despite the putative assertions to the contrary:
a quarter of a million individuals do not really earn enough
to properly eat and clothe and shelter themselves. Another
twenty per cent do not have sufficient family income to main-
tain themselves at a moderate standard of living. Eight per .
cent maintain families of six people or more, and the statist-
ics do not even account for those breadwinners who support
other families beyond their own - sometimes 8, 10 or 12 people,

all dependent upon one income.

Jews themselves have been deceived by religious statistics on

a national scale, which show them entering the professional and
managerial classes at a rate nearly double the general male
population. Close analysis of urban comparisons,however, shows '
almost no difference between Jews and the general population,

either in income levels or occupational distribution. And the
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projected tendency, for the '70s and '80s as the civil-sexrvice
and the education professions fill to capacity - along with a
declining birth rate - is a reversal to the craft trades and

small business including contractor services.

A look at the pattern of free-lunch allowances in the City re-—
veals alarming indications of deep poverty even in the midst

of so-called 'nice' neighborhoods, and a long-time barnacle-
coating of enduring poverty in the more marginal areas: more
than sixty per cent of the children in Jewish parochial schools
were certified eligible for free lunches, and a fourth of the

families for food stamps.

None of these school statistics speaks for the elderly and‘iso-
lated. There are tens of thousands of single individuals (many
of them widows or widowers) and two-person families scattered
in pockets throughout the City who are too poor even to make

themselves noticed. They are totally dependent upon social

security checks, low rents in formerly well-kept apartment houses,

low maintenance and replacement costs in familiar surroundings
that can - shatteringly! -~ be suddenly wiped out by fire and
theft. Yet their poverty is not reflected in the welfare rolls
because, out of pride and having been accustomed to financial
independence, they do not apply for the public help to which
they might be entitled, not even for Medicaid, since the cri-

teria are so confusing and the welfare interviewers so ominous.

We must therefore look at these maps and charts with a kind of

third dimension in mind: an economic~-vitality graph line that

goes downward as the Jewish proportion of an area population

- 4 -
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declines; and even in Borough Park and Coney Island, an economic

decline despite proportionate increase in Jewish population.

Also, in looking at these maps and charts, we must keep in mind
that the Special Impact Area of the proposed B.C.D.C. encoméasses
more than three-guarters of the industrial propoerty in the boxr-
ough of Brooklyn. This, in turn, represents over 30% of the tot-

al industrial space in the entire City of New York.

And, in this western Brooklyn area, there is only one Economic
Development Program serving part of the Jewish poor: the Local
Business Development Corporation funded by the Office of Minor-

ity Business Enterprise in the Williamsburg neighborhood.

The major aim of the Brooklyn Community Development Corporation
is thus to £ill these voids and develop programs specifically
tailored to a community that has until now been generally

ignored.

Now, turn to the attached materials that give visual meaning to

this challenge.

600
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Maps, Graphs and Tables

for Appendix I

(Note: The material in Plates 1 through 7 and Tables A through G
has been excerpted and adapted from sources cited in the
bibliography, particularly "The Jewish Population of the
New York Area".)
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Queeny ' Mrmhfn. : m-«w o = .
Long Ialgnd City-Sunnyalde Qroonwlch Villngo .1;:, , fed oy o ' V-
Middle villoge Yorkville ~ Eost of Conln P41 . i AR ‘
Flughing Morainggide ledighta ., ! AHAL j i e ,;... L oh , Drong ';Jj
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tilen 0 12J0, 1990, and 1975, wveupeetlvely, Flve clesges of Jew-
iié,?ig!m;m“ concentration are uwsed; o Jowlsh concentratlon of 9,9

t

- b or Jevo of toial population, 10 - 19,9 percent, 20 - 29,9 per-
o ) B ’533 v JU,9 peroont, und 40 poveent or wove, These labulatlons for
- P 10 -19.9 popeent ‘ 1gk C1ty uro povbroyed on Lgpu.ud Figuyoes 3, 4, und § for 1930,
Drooklyn , : .. Dueens B TRV wupeotiyely, Projcctionu\of,{cwiuh population denut-
Dountown Drooklyn CL an “Long Iolend: City-Sunnysl 13 1¥/3 fo¥ Hugugy, - Suffolk and Wegteheptey countica ave chown in
' ' Agtorin . ' u&%j’b‘.'], pad B, vooppotdvely,... . e
Manhulinn / Mlddle villege, part of, ki » CLoRL :

Lover Manhattan
Greervleh Village
Timey Syuare-Midiown

Junaica-South Jamaica  {Yuhatinn w= The Lowor Eaot-Side in Mamhaptan probubly served as

" Queens Village-Hollia-g 'hwwd ks of sout Jowloh dmmigranto to the United States, lere

pale dvolulony uo to thoiw futuro in ihe new countyy, limy of the

Stuyveasant Town-Crumerey Pavk "~ Yegtehester o . o Sydmatunoud upirjts meved on'lo newer arvead, Qthers oettled on
rorningside Jelghtn ' Mb. Yorpon ©. hawr tagd Sldo snd valued {thedy Camlllog,;  In 1923, 31,000 Jewish
' C .. White Ploing .. o '*{:qs; $ived du ihio goction, noccounting for-44,5 pereent ol Munhai-
Bronc L ol Yonkerd e ote) Jowduh popllufion, -Siney ihen, -ihe populution of the com-
Riverdale — ron .o oA Southeyn Seetion’ (dne, ) +¥pus boen doolining - 102,000 3n.1930,-70,000 in 1958, end a pro-
Horth Dyonx .0 Cu R A Tt Y000 19Y5 s R s VA . '
. : S R e B b L R L R Lt T I .
. A T§abt lavlow un o socondary area of Jewlsh concentration in 1923
.9.9 pereent or lesg 't .7 ghael 101,000 Jews, - An & reoult of a heavy out-migration in the
Manhatton S . pronx . < C b e 811 but disappeared og s Jewish conmnity,
. Weat Mlutown-Chelsea South Bronx S : < : o

Bosi Mldiowm
West Harlem
- East Harlenm
East River Islands

Drookiyn

© South Brosoklyn

.

Bedford-Stuyvesant ‘ ‘ o ST

puaiwilck
Park Slope .
Sunget Park h

+

Day Ridge  Centyal Richmond-Cagtlev !}gq; \brrlounia, Pelhom Paykway and Tremond,

‘ Corners gl o R '
Surfelk - .o © Mapinerlg Harbor-Travis m,“g e The three leading arens of Jowioh concentration in
Tastorn Scoton . pesaville-Tottenville ‘é,fiim ‘,nut cl'lutbuuh-nrcwnsvillc, yilliomsburg and East New York-
Central Sectlon - - ' e , fgiux‘fkify, ¥iih the in-migration of Manhattanis Jewish population

, | e Coar e -a;:k?,.tw, end the dispergion of -the Brooklyn Jewish population from
amoau © . cete o RO i ‘.‘gg‘kriivv sreug of concentration, the newer residentinl arena of

| &mﬂormm Section (ines s &é?sz‘zlu;h wrpuiidod Yapldly, . In 1950 about 920,000 Jowish people were \

e peckaiil) BT &&M:L?mkgn;c They wgm widely dispersed geographically with
SR o4 ‘ percent or more of total

s T o g e Y anty vtody aveos, L, n. o Fopslution in fen of he

AN T JROSOPEES e : '""1," BRI
4 e e - 47 1918, ‘s Yotul of 04,7 poreent of yn'y
o e C i v ke, 4T P £ Drookiyn's Jewry will be live

Pelham Bay-Throgs Neck %'i,( Wlﬁ} plmoost three-quarters of }.-{anha‘oth.z:\ia Jewlah population .

Rikeris Island vls sontonlrated in four arens; Park Wegt, Washington llcighis
L S {i&.ﬂ #ldu, und Yorkville-Eagt of Central Park, >
gueens ;. .- wE ' L A
s+ Ridgewood-Maspeth fx%j_m ~= In 1923, 57,9 pergent of the:Jewlsh populatlon was
" Woodhaven-Richmond Rill wisied §n two urgug .~ Morripapds and-Tremont, By 1930, both of

" Richmond {11 South-Ozn flatvas deplined dpfyelativetdmportance;. ds the Jewlsh population

44 Wil to Vuut Dronx;: Fordnam and’ Pelham Parivay,

L e i L . - :
Richmond . = . . yorw e e - Lo ’
- B, neovge S JQS{QWH ¢ tore thap three-quarters of the Jewish population in the
" Port Rickmond . 3 i1l Lo living in five of the boroughtp 12 otudy arcas, In the

- New Dorp-South Deach "4 Velr rolative importance - In 1975, these arcas arc Wesct Dronx,

. . . Flatbush, East Now York-Jamuica Bay, East Flatbusha
et Wﬂt@, Uldwood-Maring Park, Dopough, Pazk, goncy Ioland-tarhatton
©  #Beach; Crown Heights, Bensonhurst, Sheepshead

g I Lo
t
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R ?%ay and Bath Beach:Park.,.. '

S oo R
N LA [ ;" io} by oo
A S PUA | : et
Y S O O ey A I U T U
o - - N SO Y L I 2R 2 T

penuTluoc) ‘g 51qeL -~ 1 Xipueddv — WIVHD IDHALO¥d - oraToTE




. B.C.D.C. - PROJECT CHAIM'~ Appendix I - Tablé.C =~ ~ .-
Pogulation Projections . - -

Borough Park, PSA - - :
. _ 1970 - 1885 T .

.- Population - . Natural et —
Yeax . , Projectian . Increase 1f . bLgrau:.o’m__/

- . ., -

-

1570° 1 12%,176 _ | - , -
13;1 ' ' 125,693 . 1,117 b, moo i
19 - ] 127,389 ST 3,13r 565 . ..
1973 - 129,265 ‘ 1k b .- 730 e
G197k - 131,323 1,183 . - 895 .
- -1973 0 - e 133,565 ‘ o 1,182 . 1,060 - <
- 1576 - Cot 135,992 CooLEeen T ptoomees
1977 738,606 by o-agesk’ b - 310390 L - -
"~ 1978 . . - 1b1,ko8 s -1,21.z7 Lo a 1,855 -
T 1679 : : ST . Ak Lon VT 71,273 Tpooo 1720 T
10’30 ’ ) 1&7,586 N l,300 T S 13885

lC87 . 350,884 0 - f.. . 1,328 . L 2,050 )
1582 o 154,538 1358 0 - 25215
11583 o . -~358,309 .- a,39r ¢ - - -+l 2,380
-158% . 162,279 . 1,hk25 . o 2,545 .
1685 ' 3,66,&1,9 L 1,560 - - 2,710 :
fotal Tncrease o DR K- N 3 23,325
-Som:c.:euz U. S‘ .b."""‘ o;‘ ;nﬂ Ca.sus L ; ; S LT g .

natural, growiz of penu_a.uz.on is assmneﬁ. ‘bo be ezmal to .9" yearly.
This, according to the Bureau of the Ce.,sns, is an average value > as

®
‘E

7 1]

-the natural growih rats of the U.S. napu._.apz.on ranges ‘bats—:ean 8% and - Co
1.0% yeaazly. : '
_2_/ N2t migration is zssu—ed to increase 2t = consba_nt rate, This is
: cozsiczred to bz 2 ecgnsarvative esc_mg.ue. R
N .=
———— e
. sﬁ,?{;u% .
- ,Ett.
. = TTeT T T Tttt . ' . . - T "‘w‘% m""?"'i
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Population Bhifts in Borcugh Park PSA, Crown Heights

et ' ., And WHlliamsburgh in Brocklyn, New York e
, : ) . 1950 = 1970 - , “w
-1 ]
Boroupgh Park PSA ‘ Chonge
| ‘1950 ~ 60 1960, 10
1950 1960 . l97b Number | Fercent Number | Perce
Tolal Population . 137,386 126,154 .| 18k 176 «11,232 | -8.2% |  -1,978 =15
Jewish Population¥ " 72,205 71,907 | 176, 1368 - 358 " =0.5% ™ hGl 6.2
Jewish Population as % 52 6% . 5T.0% 61 5%‘
. of Tota} Population ' : , .
Crown Heights Chahgc
— 190 = o7 . 1957 - 75
: 1950 ‘ 1957 ‘ ~1975 Number | Percent Number' Percen
Total Population 160,689 * - | 148,990 | 170,000 | .. ~11,699| =-7.3%. | 21,010 119
Jewish Population IS 75 369. .- |~ 58,397 56,500 | 16, ,972 | ~22,5% -1 897 -3.2%
Jewish Population. as % 1;, 9%' O B 39 2% ‘*,33 2% o .
of Total Population ! o R
W111damshurgh Change
— _ 1950 =~ 57 . 1957 = 73
1950 - 1957 1975 Nunber | Percent ~ Number Perpcnj
Total Populntion ‘ 168 170 .| 1h9,143 | 160, ooo ~19,027 | "~11.3% 10,857 | 6.8%
Jewlsh Populatien L 66 606 - | k3,412 33, 100 nes,wl{ =3l 8% ~10,012 | ~23.1%
Jewish Population as § - 39 6%ﬁ‘~ 29 1% 20.9% .
*  of Total Population ' X

':,.’.l-' .' . By DOQ

*Bigures on Jewish Population in PSA derived by ‘applying to actunl PSA population tha Demographic Stuﬁy Comnittea

percentages,
Source'

Dam@graphic Study commibtea of bhe Pederation of chish Philantropiea

!
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R B.C.D.C. - PROJECT CHAIM - Apnendix I - Table E

.

- . - -
(4 - ) . . . . -
’ 1923 1 9 3 0 1 9 g o T 9 5 a
BESD JoaTsH TOTAL J2AIsH - % TOTAYL  JEAISH b4 TOTAL JEWISR g4
o 2,200 €,,620 3,50 4.2 73,200 - 18,900  23.8 8,100 25,900  29.3
22 173,100 191,220 ¢ 73,100 40.7. 3.77 600 63,300 34.3 168,200 65,600 0.6
3 32,250 £1,600 11,20 13.7 75,600 8,400 1.2 63, 300 2,600 3.8
s 1,650 157,870 1,600 1.5 104,000 4,100 3.9 98,400 2,400 2.4
25 £2,450 252,70 46,70 18.5 255,9C0 27,200 10.6 265,600 23,300 8.7
15 19,000 123,600 1,20 - 8.7 129,800 7,700 5.9 123,600 7,900 6.2
5.7 2,290 122,850 3,200 2.6 126,000 - 3,100 2,5  .128,200 . 4,100 ‘3.2
Nz 25,500 147,600 53,800 36.2 160,500 63,900 33.8 T160,700 T 75,00 6.9
29 2,700 15,000 10,900 . 9.4 116,200 8,700 - 7.5 . 110,400 ... 5,200 4.7
50 45,500 111,40 - 61,300 . " 55.0 124,600 - . 61,500 - 49.3 - 127,000 - 66,800 52,6
51 16,200 172,000 55,100 . 32.6 218,100 . 94,500  43.3 239,700 122,260 s1.1
52 172,000 208,200 170,100 8L.7 202,800 . 145,200 7.6 185,100 777 125,700 67.9
53 1C83,5C0 172,700 99,200 57.4 168,600 73,800 - 46.8 159,300 - 73,800 25.3
54 . 4,450 25,500 15,500 - 60.0 31,000 17,700 © - 57.L 33,600 | | 20,500 ° 53.0
53 5,20 133,70 9,000 5.7" 173,800 7,400 43 174,300 -- . 2,900 2.8
56 25,100 170,800 75,400 4.8 185,200 . 78,900  42.6 193,800 . £2,600 437
57 2,320 £6,L00 15,200 53.5 - 95,600 27,100 29.3 202,200 . 49,000 - 27.9
53 3,20 180, 36 2D 5 80 23.0 - 126,600 38,400 2r.2 . DT 55,00 © 386
e -~ b FO ¥+ w3 B3I E00 pe oG - o TR .LS,Q—-;:;.;. [ P o v S « P Za. « SURISIE L, 30 LA TIML GO T e B O R - < N
; e S, g i B aane o I s % BT T R e T PO s B g B L P P L e -2
’ - o> -~ o e
N .t e : 5 e o T s
- TOTAL paerv i . MALE NIE FoursE FEMAILT _ JEXLSA
At z = JENISE % WHITE  JEWISE £ WHITE = JEWISH - SPOPL. o B

E.A
~
72,600 22,200 0.0 21,200 12,300 30.0 33,700 10,000 30.0 - 95,000 .13,000 12.9

93,200 22.1
f‘: 143,100 23.1 135,000 43,400 3.5  €3,800 21,600 3L.4 . 69,300 21,800 3.5 ¢ 160,000 T°33,200 20,97
L3 £3,100 2.6 53,500 1, 2.6 30,000 &0 2.7 2,500 803 2.6 . 25,000 0 SO 2.0
44 2,30 4.3 83,000 2,000 4.8 22,200 2,000 4.8 20,800 2,000 2.8 80,000 . 3,800 4.3
25 253,000 1.7 86,500 29,500 34.2 . 42,000 14,300 341044500 15,200 342 2:0,000 24, 9.5
45 .335,000 0 6.1 32,1000 7,000 6.3 1°52,000 3,200 6.3 53,100 3,600 6.3 - :uo coo~ —-56,50 5.7.
B 4 119,000 4.4 112,200 5,200 4.6 754,800 2,500 4.6' - 58,000, 2,700 4.6 120, -. 3,400 2.8
S P 343,000 P2 2500 58,400 52,2 ;.~52, 27,500 52.2,” 59,200 - 30,900 52.2° ..:mnow 56,500 .33.2
3,200 6.6 93,000 6,500 6.6 . 28,400 3,200 66-;-496@3 3,300 - 6,67 77 90,000 [ 3,400 3.8
114,300 55.6 - 114,000 63,500 ,55'7 55.700 ; : 55,8 ’m,ooo * 60,100 52.3 -
. 233,100 51,7, 235,700 123,600 52,4 no, 52.5 ;250,000 12::,900 5c Z Z
172,600 53.4 © 122,000 95,700 Ti.4 . 65,200 _ 68,800 - 49100 71.3 2 120,000 - 77,000 42.8
127,500 60,6 7I141,200  £9,600 63.4 ' 63,700 72,500 € 45,900 63.4°T 1 165,0007: 92,000 57.0
27,0 59.5 ° 43,800 23,000 63.9 21,500 22,003 14,000 63.8 '_ *50,000° .2 28,500 57.0 -
156,200 4.5 153,700 7,500 4.5 _.';79,500 : 80,200 3,900 -24.5° - ;;5, 25,900 3B
T s 177,200 33.6 ~ 176,500 59,500 33.7 86,100 29,000 33. 90,560 20,500 " 33.7 .~:.175, '5;,,900 314
57 102,30 500 202,300 51,30 50,3 50,400 25,300 50.2 0 O 5L,600 25,000 50.3 0 105,000 49,000 47.5
53 123,800 23.7 120,300 €1,X0 43.8 68,000 31,200 45.8 72,203 33,10 45.8 150,000 71,200 475
53 £9,0C0 53.7 E7,900 47,700 54.3 43,200 23,60 54.3 44,700 24,300 54.3 - AXLL00: 52,200 S22 -
60 72,700 59.8 72,300 42,700 6L.8° 35,100 21,700 61.8 . 37,200 23,000 61.7‘ Vlw,OOO 57m0 57.0
TOTAL 2,602,400 22,8 2,290,500 B53,500 37.3 1,118,500 14,600 37.1 1,172,200 232,300 3 .4 2,675,000 827,000 30.9

sl - SR




B.C.D.C. — PROJECT CHAIM - Appendix I =- Table F .
JEFISH POPGLATION TEDNES IN BROOXLYN ca.mwmms - . IR

) 1923 - 1975 - ST o
(I THOUSAXDS)

. Year .
Sidy amea’ : 1923 1930
Phrmmmys hE]

i 1920 -
2 L Mmhe s Percent lomber Percent Mumber  Pereceni:

H

40 percent of Dore
. 43 ‘Cz Zelziis
50 ¥y Beouzh Darike
51 Flatrush
52 Fast Flathesh-rowssville .
53 wﬁhaﬁmwumakq
32 Flatlazds~Canmarsie - )
55 . bBensoglurst ERA
57 - Bath Beachdlmer Park - oy e
2 Sheepsbead Pay - | ' L7
€0 &@jhhﬁ#&mmmsnm ﬁ

{
'

64 - 75
s >'62 R - S
"Settes TESILG L

54
61
56 - -

170

© 99

16
e
-'—-.-»..~_.46._. '.
47

L]

N

* *
OO MNW

‘
1l

ﬁngQ'

%
,.

Nm@#
)

*
»

‘ N
&oomonwmu
QO U NN W

B .{.“: cf e
. .
i

4
,"
AR
[ X
s s N

LS

m319xmm% ) - " . . Rl
42 Williemsieog - o 139“, - 18.8 78
53 }Midwood - Marire -Park i 3 .04 . 2

. 20-29.0 etemmtc - e e e e L i
YAl Downtown Brooslya . 2z 0.3 Y« N R lgv--._;."‘fé'_z‘l;

VR P e e
At 1920

:Percent ~ ..

‘99mmﬂtmle
L3 - Creempaint o . | oo
7 A South-Zooaklyn -
L5 x&m&&m%um
25 Buskwiaie
C47 Paxx Slope -
5 &m@rﬂ*

L0 percent or more
23 Cromm Feizghtis
50 Borouezh Park . .
51 Flathush .
52 East Flatbush-Browngyille
53 E2s% kew York-Jamaica Bay
54 Flatla-da~-Cararsie
55 Benscnkorst ¢ -




B.C.D.C. - PROJECT ’CHAIM - Appendix I - Table F {continued)

JTRTSS TOFLIATION TEEMNDS .M BROOEELW CRMUNITIES ‘ ’ -

1923 - 1975 ‘ ‘ :

(I THOTSANDS) ' T . R

. : Year S R N
SL*‘;‘ a‘mg_sa ’ i 1‘}50 ) - 1953 3 19753 ) - -
}3:-%;"‘? )} - Yame . C Mgmeer -t Peroant jisole -y Percent Kumber -

SG

Comay Islamd-lexratian Beach 55 - - 5?’
30739 ':'-'>::a._:‘; B ) - L < a
‘QQ:T:wm . 1:»3 5-0A 33
)5 GwoodMarine Park 64 - TS5 7L -

2277 Bl T eak

: m‘ = — - T LR M - i "-‘ ;..— e GRS R W 6 e W R B e
) hone . . i e et
9.9 pa—mand o losz - A . . : : - .- -
Teernoist .- 3 . 0.3 2 .. 0.2 1
) s.;.xth— roaily 2 - L.0.2 A : 0-? . —-ﬁ'
Pt T3z STAL T aTE 2? S .:’..’-2 > ~ 2.5 =

Stvay aTess zre cl2ssifisd aceordirg to conceniraticm of Jewish'p
g b

Wa- 3

tion 32 1950 as a pereent of toial populaticn in each study area in 19507 T TITLTTTTTC
{v} Detalls ooy not 22d 1o totals becavse of rounding, A A - R -
(¢) . Tata apaly to ye=ar 1333, _Schoal attendance dzla for 1937 are not evail- TTTEmRE T
2blz, beravse Yoz Xisgur wes oz a Satuxday. ’ .
{a) Th2 Jewish oopulaiian of Williaoshturz may vnderzo a rore rapid reduction if cur—ent

resorts ¢ T 8xocus of FHassidin are carried cut expeditiously,




B.C.D.C. = PROJECT CHAIM Appendix I .~ Table G

PERCENT
CHANGE IN
POPULATION!

1G0

1930 - 1940 1950 1957 1967 . 1975

RELATIONSHIP OF DECLINE
OF JEWISH POPULATION IXN
IMPACTED AREAS AND INCREASE
IN POVERTY LEVELS.

Borough of Brooklyn,
New York City -





