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THE WHITE HOUSE 

WASHINGTON 

January 13, 1977 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

JAMES T. LYNN 

JAMES E. CONNOR »-e:_ <= 

Authorization of Bed Levels for Veterans 
Administration Replacement Hospitals at Martinsburg, 
West Virginia; Portland, Oregon; Seattle, Washington 
L.ittle Rock, Arkansas; Baltimore, Maryland; and for 

a new Hospital at Camden, New Jersey 

The President reviewed your memorandum of January 10 on the above 
subject and approved your recommendation that you authorize the level 
of beds and sites requested by the VA for the six hospital complexes. 
It was further approved that VA be directed to make every effort to keep 
the cost of these projects within the current estimates. 

Please follow up with appropriate action. 

cc: Dick Cheney 

• 
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THE WHITE HOUSE 

WASHINGTON 

MR PRESIDENT: 

Jim Cannon reviewed and concurs 
in the attached memorandum from 
Jim Lynn. 

Jim Connor 

• 



ACTION 

EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 20503 

JAN 1 0 1977 

MEMORANDUM FOR: THE PRE7ENT 

James{:· Lynn FROM: 

SUBJECT: Authorization of Bed Levels for 
Veterans Admin1strat1on Replace
ment Hospitals at Mart1nsburg, 
West Virginia; Portland, Oregon; 
Seattle, Washington; Little Rock, 
Arkansas; Baltimore, Maryland; 
and for a new Hosp1tal at Camden, 
New Jersey 

This memorandum requests your authorization of bed levels 
and sites for the Veterans Administration (VA) hospital 
projects in Martinsburg, Portland, Seattle, Little Rock, 
Baltimore, and Camden, which you approved on May 11, 1976, 
and for which you secured design funding in your FY 1977 
budget. Your authorization, required by 38 U.S.C. 5001, 
will enable the VA to proceed on the design of authorized 
projects with available 1977 funds. Consistent with your 
commitment, construction funds for Martinsburg and Portland 
will be proposed in the 1978 budget, for Seattle and Little 
Rock in the 1979 budget, and for Baltimore and Camden in 
the 1980 budget. 

The VA has requested authorization of 1,040 beds at 
Martinsburg, West Virginia. This complex would provide 
a 370-bed hospital with 310 medical-surgical and 60 
psychiatric beds and a 120-bed nursing home, all by new 
construction at the existing site. In addit~on, 200 of 
the existing 550 domiciliary beds would be replaced by 
new construction. In total, the new Martinsburg complex 
would have 185 fewer beds than the present complex. 

For the proposed Portland, Oregon, complex, the VA has 
requested authorization of a total of 890 beds at the 
existing VA site on Marquam Hill. The Portland complex 
would contain a 770-bed hospital by new construction, 
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consisting of 680 medical-surgical and 90 psychiatric beds, 
and a newly constructed 120-bed nursing home. As soon as 
possible following activation of the new Portland complex, 
VA proposes to close the Vancouver VA Hospital. Thus, the 
Portland replacement complex would be 13 beds smaller than 
the current Portland/Vancouver combination. 

For Seattle, Washington, the VA has proposed for authoriza
tion a newly constructed 455-bed hospital with 320 medical
surgical beds, 90 psychiatric beds, and a 45-bed spinal 
cord injury unit. In addition, VA has proposed to build 
60 new nursing home beds in the hospital complex. The 
Seattle replacement complex, which would be located at the 
current VA site, would thus be increased from the current 
346 beds to 515 total beds, an increase of 169 beds. To 
offset part of this increase, VA will draw down the Walla 
Walla, Washington, VA Hospital by 20 beds, 13 medical and 
7 surgical. 

The VA has requested authorization of 1,540 beds for the 
Little Rock, Arkansas, complex. A 460-bed hospital is 
proposed for new construction at the University of Arkansas 
Medical Center, replacing the current Little Rock Division. 
The hospital would contain 430 medical and surgical and 30 
psychiatric beds. At the North Little Rock Division, the 
VA proposes to modernize facilities to yield 70 neurological, 
280 intermediate, and 530 psychiatric beds in addition to 
retention of 200 existing nursing home beds. The new Little 
Rock complex would thus have 145 fewer beds than the current 
complex. 

At Baltimore, Maryland, the VA proposes to develop a total 
of 1,600 beds. This proposal would build a new 400-bed 
hospital next to the University of Maryland in Baltimore, 
with 220 internal medicine, and 120 surgical and 60 
psychiatric beds. It would retain 250 beds at the Loch 
Raven VA Hospital to yield 60 intermediate medicine, 80 
rehabilitation medicine, and 30 psychiatric beds, as well 
as 80 nursing home beds. Finally, VA would retain 950 
beds at Perry Point VA Hospital to yield 80 internal 
medicine, 470 intermediate medicine, 320 psychiatric, and 
80 nursing home beds. The aging Fort Howard VA Hospital 
would be closed. The total VA complex thus would be 
decreased by 13 beds from the current complex. 

The Camden, New Jersey, VA complex, the only one of the 
eight which will be new and not a replacement, is planned 
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to be 480 beds. It will consist of a 360-bed hospital 
with 300 medical, surgical and neurological and 60 acute 
psychiatric beds, and a 120-bed nursing home. After 
completing the Camden facilities, VA will close 40 
intermediate medicine beds at the Coatesville, Pennsylvania, 
VA Hospital. 

We recommend that you authorize the level of beds and sites 
requested by the VA for the six hospital complexes. Finally, 
we recommend that VA be directed to make every effort to 
keep the cost of these projects within the current estimates. 

Approve ~ Disapprove 

• 



THE WHITE HOUSE 

ACTION ~1E~10RANDL'M WASIIDiGTON LOG NO.: 

Da.te: January 11, 1977 Time: 

FOR ACTION: 

v Jim Cannon 

cc (for information): 

FROM THE STAFF SECRETARY 

DUE: Date: 

SUBJECT: 

Wednesday, January 12, 1977 Time: 10:00 A.M. 

James T. Lynn memo, 1/10/77 re 
Authorization of Bed Levels for 
Veterans Administration Replacement 
Hospitals at Martinburg, West Virginia; 
Portland, Oregon; Aeattle, Washington; 
Little Rock, Arkasaas; Baltimore, Maryland; 
and for a new Hospital at Camden, New Jersey 

ACTION REQUESTED: 

__ For Necessary Action 
X 

For Your Recommendations 

__ Prepare Agenda a.nd Brief _ Draft Reply 

X _ For Your Comments _ Draft Remarks 

REMARKS: 

GCV"' -11 I I 

PLEASE ATTACH THIS COPY TO MATERIAL SUBMf"--'-'-L.i..J'----------"---~~--~, 

If you have any questions or if you anticipate a 
delay ir_ submitting the required material, please 
telephone !he Staff Secretary immediately . 

• 

Jim Connor 
For the President 



ACTION 

EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 20503 

MEMOBANDUM POR: 

FROM: 

SUBJECT: 

JAN 1 0 1977 

'this meD:>randum requests <YO\lr f.Ut.bo~i;:at$.on~of ~bed,letvele 
and sites for the Veterans . .t4tai~i,tt"atio~:L {y,a.} ,}lQ$pit.l. , ... ,. 
projects in Martinsburg, fol"tlanti, .,.Seattle,. ,.Little., IQct,,., . .. 
Baltimore, and camden, wbich"":rou .. app~ove4.~on .. !Jay,.ll, .1~76, ~ 
and for which you secure<l.<Jesiw tvn.Oing .. i~ .. YOU.:rY~lt77 . " ... 
budqet. Your author! zation,. ~ r.,qoi"ed .. bY. 3 8 ·~ 0 .. S.C •. 5001, , 
will enable the VA to proceed..oo~the,.4~sivo of Olltborize<l ... 
projects with available l97l.fwos., *C.Qneia~Pt ... wltlL:fOUt:. . 
comad. tment, construction fw<iw.,. tor~ ¥art1ueb\U"9 . pd, PortlQd . 
will be proposed in the l.978~~udget., .. for .. $tJattle an<l Little .. 
Rock in the 1979 budget, e.oti .. fot'. hlt.t.IIOt"e •ocJ .. et.mCleo i:v., 
the 1980 budget. . .... ~ , .~ . ~ .. " , ·~·-- .... 

'!'he VA has requested autl;l.ot"i~ation .. of, 1,. OfO ,oe4s .. at. .. ~ .... 
Martinsburg, West Virqin.ia.,., .. 'fb!f .. coJJPle¥ ~ WO'Old . pr<>yide .· 
a 370-bed hospital with ~lO.,.JPe4ical~•~vicol ,.Ad 60 .. 
psychiatric beds and a l~O-:be4,.D"Pr&i09cJ)QIPe 1 . .,11-ll.J>Y~Ilft ~ . , .. , 
construction at the exist.,f..ag .... st.w. ··~ t:n .. 4dditiQ!), ... aoo.of,, ... "' 
the existing 550 domiciliary .. b$0$ "~ul4~be roPltlC.i! .by. , .. . ...... . 
new construction. In totol. _. tbe .. !leY ~M4rti.osbv.rq ~0\'IPlOJ:, ~ 
would have 185 fewer bedf ... ttlall" tbe .. p:n:eeot.QOat.PlO¥·, , . ~., 

Por the proposed Portlancl,.Orego~ ... ~lex, .tbe~n .. hu., .. 
requested authorization of~ • .. total .. of 890 . be~ at :tllo 
existinq VA site on MarqlJ(IJILUill •.• Tbe, t>ortl~<l. CO"Pltt:J ..... 
would contain a 77G-bed :tlospito.l .. oy .8e¥.coust.ru~tion, .... 
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consisting of 680 medioal~su~gical an~ 90 psychiat~ic beds, 
and a newly constructed 120~bed nur$ing borne~ As soon as 
possible following activation of tbe.new.P0rtland complex, 
VA proposes to close the Vancouver VA Hospital. Thus, the 
Portland replacement complex would.be 13 beds smaller than 
the current Portland/Vancouver combination. 

For Seattle, Washington, the VA bas proPOsed for authoriza
tion a newly constructed 455-bed hospi~al witb 320 medical
surgical beds, 90 psychiatric beds, and a 45-bed spinal 
cord injury unit. In addition, VA bas proposed to build 
60 new nursing home beds in the hospital complex. The 
Seattle replacement complex, whicb.would be located at the 
current VA site, would thus be increased from. the current 
346 beds to 515 total beds, an increase of.l69 beds.. To 
offset part of this increase, .VA.will draw down the Walla 
Walla, Washington, VA Hospital by 20 b~ds, 13 medical and 
7 surgical. 

The VA has requested authorization of l,540 beds for the 
Little Rock, Arkansas, comple¥~ A 460~bed hospital is 
proposed for new constructi,.on.at.the University of Arkansas 
Medical Center, replacing.tbe cl;lrrent Little Rock Division. 
The hospital would contain 430 medical and surgical and 30 
psychiatric beds. At the North Littl~ Rock Division, the 
VA proposes to modernize facilities to yield 70 neurological, 
280 intermediate, and 530 psychiatric beds in,addition to 
retention of 200 existing nursing home beds. The.new Little 
Rock complex would thus have 145.fever.beds tbo.n tbe current 
complex. 

At Baltimore, Maryland, the VA.proposes to dE~Jvelop a total 
of 1,600 beds. This proposal.would build a.new.400-bed 
hospital next to the UniversitY.of.~ryl~nd in Baltimore, 
with 220 internal medicime,. . and, l.lO fUrqical and 60 
psychiatric beds. It would retain 250.Qe4s at the Loch 
Raven VA Hospital to yield 60 inter~di4te medicine, 80 
rehabilitation ~edicine, and 30 p•ychiatric beds~ as well 
as 80 nursing home beds. Finally,,VA would retain 950. 
beds at Perry Point VA Hospital to yielQ 80 internal 
medicine, 470 intermediate.medicine, 320 psyc~iatric, and 
80 nursing home beds. The agiQg.Fort Howard.VA Hospital 
would be closed. Th~_total VA complex thus would be 
decreased by 13 beds from the current comple¥ •.. , . 

The Camden, New Jersey, VA complex, the only OX.le of the 
eight which will be new and .,not a replacement, is planned 
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to be 480 beds. It will consist of a 360-bed hospital 
with 300 medical, surgical and neurological and 60 acute 
psychiatric beds, and a 120-bed nursing home. After 
completing the Camden facilities, VA will close 40 
intermediate medicine beds at the Coatesville, Pennsylvania, 
VA Hospital. 

We recommend that you authorize tbe level of beds and sites 
requested by the VA for the si~ hospital complexes. Finally, 
we recommend that VA be direct~d to ~ake eve+Y effort to 
keep the cost of these projects within tbe current estimates. 

Approve , Disapprove 

• 



THE WHITE HOUSE 

WASHINGTON 

For Your Information: ------
For Appropriate Handling: V.' 

Robe~r 

II 



THE WHITE HO.U SE 

ACTlON MEMORANDUM WASHINGTON. LOG NO.: 

Dc:te: January 11, 1977 Time: 

FOR ACTION: cc (for information): 

Jim Cannon •·'' 9 56 

FROM THE STAFF SECRETARY 

DUE: Date: 

SUBJECT: 

Wednesday, January 12, 1977 Time: 
10:00 A.M. 

James T. Lynn memo, 1/10/77 re 
Authorization of Bed Levels for 
Veterans Administration Replacement 
Hospitals at Martinburg, West Virginia; 
Portland, Oregon; Seattle, Washington; 
Little Rock, Arkansas; Baltimore, Maryland; 
and for a new Hospital at Camden, New Jersey 

ACTION REQUESTED: 

-~-~-For Necessary Action ~-- For Your Recommendations 

__ Prepare Agenda and Brief ___ Draft Reply 

~For Your Comments _____ Draft Remarks 

REMARKS: 

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED. 

If you have any questions or if you anticipate a 
delay in submitting the required material, please 
telephone the Staff Secretary immediately . 

• 

Jim Connor 
For the President 




