The original documents are located in Box C16, folder “Presidential Presidential
Handwriting, 3/28/1975 (2)” of the Presidential Handwriting File at the Gerald R. Ford
Presidential Library.
Copyright Notice
The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Gerald Ford donated to the United
States of America his copyrights in all of his unpublished writings in National Archives collections.
Works prepared by U.S. Government employees as part of their official duties are in the public
domain. The copyrights to materials written by other individuals or organizations are presumed to
remain with them. If you think any of the information displayed in the PDF is subject to a valid
copyright claim, please contact the Gerald R. Ford Presidential Library.

REMINDERS
March 28, 1975

President to call Carmichael

3/29

Digitized from Box C16 of The Presidential Handwriting File at the Gerald R. Ford Presidential Library

•

(

THE PRESIDENT H.\S SEEN-~ .•

THE WHITE HOUSE
WASHINGTON

MEMORANDUM FOR THE PRESIDENT
THROUGH:

DONALD RUMSFELD

FROM:

WILLIAM N.

SUBJECT:

Talking Points for Conversation
With 0. C. Carmichael

WALKE~~

1. HEW is just about the biggest management job in
government - 131,000 employees and a $118 billion budget
next year.
2.
I want someone as Secretary who has some background
in the area, but will approach the job in a hardheaded
way. We will be considering important initiatives in the
area of welfare reform and national health insurance,
but we have to avoid massive new spending.
3.
I want someone who reflects the conservative approach
to social welfare programs that I have, someone who is not
going to get captured by the HEW constituencies in the
Congress and in the Department and someone who Republicans
can have confidence in.
4. Cap Weinberger has done a good job and will leave
the Department in pretty good shape.
I need someone who
I am confident can carry on and do a job for the American
people which will reflect favorably on the Administration.
5. Your own background, combining both education and
business experience represents an ideal blend. You are
also the sort of individual who will inspire confidence
in Republicans.

