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THE WHITE HOUSE

WASHINGTON

July 9, 1976

MEMORANDUM FOR: JIM CANNON

FROM: STEVE McCONAHEY 9 2'

SUBJECT: Observations from State,
County and City Officials

Over the last two weeks, members of my staff and I have

attended the annual meetings of the Governors, Mayors and
county officials. In addition, we have been in contact with
numerous state and local officials in developing issue
profiles for key primary and delegate states. As a result,

I would like to relay to the President and to you several
observations and suggestions emanating from these discussions.

1.

Political Support Among State, County and Local Leaders

There is considerable current and latent bipartisan
support for the President among these groups, particu-
larly the counties. The President's efforts to open up
communication with them, to secure GRS renewal, to

return decision making back to them, etc., have created

a sense of respect, admiration and appreciation for the
President. This fact is particularly relevant in light
of evidence that the support for Reagan is minimal, and
the support for Carter is thinner than appearances sug-
est. It is my belief that these officials represent an
enormous resource ready to be tapped if properly
orchestrated. Even if these individuals do not give
outright support to the President (particularly Democrats),
their neutrality toward Carter will be helpful. Governor
Cal Rampton is an example. He is hesitant about Carter
and may not work vigorously for him - this would help

the President in Utah and other surrounding Western
States.

Many of these officials have expressed to me their
desire to help and I feel we should be in a position to
respond.



Perceptions of the President's Positions

The President is "right on the money" in terms of many
of the issues that are most important to these leaders.
GRS, economic recovery, return to local decision making,
economy in government, return of confidence in the
Presidency, etc. are prime examples. Unfortunately,
(and this may be the most fundamental problem facing
the President) the President's positions on these
issues are not clearly perceived by these officials or
their constitutents, and, more importantly, some issues
have been misunderstood or distorted. Granted, some
officials, particularly big city, liberal Mayors,
disagree on priorities of inflation vs. unemployment,
defense vs. domestic needs. But, Republican and
Democratic officials relayed to me their feeling that
the President is not receiving credit for what he has
actually done. They suggest that this is due in part
because: (1) the President's positions and rationale
for positions taken are not adequately communicated
(White House press releases and messages to Congress do
not reach the grass roots); and, (2) the President's
vetoes have created a negative impression of this
Administration (even though these vetoes have wisely
reduced excessive Federal spending) because clear
alternatives have not been offered in areas where real
problems exist (e.g. high unemployment in urban areas).

Governor Carter has captured immediate attention and
support by stating that the cities are his top priority
and that he would seek a new partnership between the
Governors and the White House. This is precisely what
the President has already done, and yet he is painted
as being insensitive to the needs of the cities without
any urban strategy, and isolated from the needs and
problems of State and local government.

The consensus among State and local officials is that
part of this problem can be resolved by better packaging
and communicating what the President has done, and part
by proposing constructive alternatives to certain bills
he has vetoed.

Relationship of State and Local Officials to the Campaign

In my discussion with officials supportive of the
President, several complaints were registered:



° They do not feel that they have been properly or
fully utilized in the nomination effort to date.

) They see their role vis-a-vis the PFC as unclear,
and as a result, feel necessary details have
slipped through the cracks.

) They feel the PFC has been stretched too thin to
manage effectively the key delegate states.

® They view the PFC information as unreliable, and
its support of state conventions as inadequate,
and incomplete.

These problems have left some Governors and Mayors
skeptical about the ability and reliability of the PFC,
and uncertain over the role they should be playing.
Granted, some of these complaints are "Monday morning
quarterbacking," and in some cases these officials
admit to errors of their own. However, the consistency
of the comments and the fact the men such as Governors
Ray and Evans expressed some of these concerns makes me
believe they are somewhat accurate.

Despite these frustrations, they feel the President
should and can win, and they are willing to help and
commit their time.

I believe the comments outlined above suggest a real oppor-
tunity for the President. They reflect the vulnerability

of Carter and potential for utilizing a network of local
officials who can promote the President and provide valuable
information to the campaign.

None of the problems they have expressed are unsolvable. We
have the issues and the resources on our side. We merely
need to take advantage of them with proper organization and
communication. To this end, I offer several ideas some of
which were suggested by the officials I met, some suggested
by my staff:

1. Improve the involvement and organization of state,
county and local officials in the Campaign.

® Establish a full-time coordinatog at the PFC
(preferably someone who has dealt with or been
a state, county or local official) to work with
state and local officials.



° Clarify responsibilities between PFC and these
officials for the conduct of the campaign of their
respective states.

o Consider use of state and local officials with
national reputation (e.g. Dan Evans) to help
persuade delegates, organize Republican officials
and neutralize Democrats who are lukewarm to
Carter. One possibility is a formation of an
advisory body of state, county and local officials.

° Encourage local officials to organize their counter-
parts at the local level. The effort of Mayor
Cmich of Ohio in enlisting other Mayors in a
resolution of support for the President is an
example.

2, Initiate a communication campaign/information program
to disseminate and clarify the President's major ac-
complishments and policies. One example would be to
provide local officials with an information package
summarizing key accomplishments, initiatives and policy
positions. Another would be periodic mailings of
specific actions or speeches. This material could in
turn be used for dissemination at the local level.

3. Establish profiles of issues in each state, based on
information from state, county and local officials.
This information can be used to target campaign material,
schedules, speakers, etc.

4, Offer constructive alternatives to certain vetoed
legislation. Many state, county and local leaders
support the President's vetoes, but feel constructive
alternatives are necessary to keep the President from
appearing callous and unresponsive to real problems -
particularly in the urban areas - and to be viewed as a
positive action President. One example suggested was a
counter proposal to the countercyclical portion of the
Public Works and Employment Act of 1976.

These are examples of actions that would help mobilize and
develop important sources of support for the President. My
office has the interest, capability and experience to assist
the appropriate White House and PFC officials in implementing
these suggestions and would be happy to help.
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Second, delegates may be informed of the many reasons why
nomination and election of the President is in the best interests
of the nation, but no direct or indirect offer or promise shall
be made to delegates that an appointment to office or other
benefit can be obtained from the Federal Government for any
particular person, as a consequence of the votes or activities
of such delegates to the Convention.

Finally, in connection with the attendance of various members
of the Cabinet at the 1976 Republican National Convention, care
must be taken to assure that appropriated funds are not used to
conduct or support political activities on behalf of a candidate
or a political party. While some of you may require that
members of your staff accompany you to the Convention to
assist you in carrying out your official duties, the use of such
personnel must be strictly so limited. Moreover, due to
obvious questions of appearance and the limited availability of
hotel accommodations in Kansas City, it is requested that you
plan to take not more than one such staff member with you,
exclusive of authorized security personnel, It should again be
noted that, in the case of staff members who are subject to the
Hatch Act, they are, of course, prohibited by law from
participating or engaging in any political campaign activity.

Rogers Morton has designated Stanton Anderson to coordinate
Convention activities for the President Ford Committee. Any
questions in this regard should be directed to Stan at 457-6470,

Your assistance is appreciated.

ames E, Connor
Secretary for the Cabinet



















































DATE

WEDNESDAY
AUGUST 1, 1976

THURSDAY,
AUGUST 12, 1976

10:00 A. M.~
5:00 P, M.,

10:00 A. M,
(EDT)

10:00 A, M, -
5:00 P, M.

11:30 A, M.

2:00 P. M.

EVENT

Meeting of Republican National Committee,
There will be a reception and luncheon at noon.
Location: Radisson Muehlebach. (RNC)

**Public Hearings before the Committee on
Resolutions (Platform). Location:
Municipal Auditorium and Music Hall (RNC)

**Subcommittee Hearings of the Committee on
Resolutions (Platform). Location: -
Phillips Hotel and Holiday Inn-Downtown. (RNC)

PFC Charter plane departs Washington National
Airport for Kansas City.

**Final Meeting of the Republican National
Committee, There will be a reception and
luncheon at noon. This meeting will be held
only if desired by the Chairman. Location:
Radisson Muehlebach. (RNC)

PFC Charter plane arrives in Kansas City
Metropolitan Airport.

NOTE: The PFC staff will be staying at the
Continental Hotel until August 14, when the
Crown Center becomes available., PFC
Convention offices will be located in the
Crown Center during this period in '""The
Meeting Place.' PFC political offices will be
located on the 17th Floor of the Crown Center,

PFC Convention Staff Meeting, Crown Center,
"The Meeting Place. ' (Stan Anderson)

**Public Hearings of the Committee on Resolutions

(Platform). Location: Municipal Auditorium and
Music Hall. (RNC)

**Subcommittee Hearing of the Committee on
Resolutions (Platform). Location: Phillips Hotel
and Holiday Inn-Downtown. (RNC)




DATE

FRIDAY
AUGUST 13,1976

SATURDAY

AUGUST 14, 1976

- 3 -

TIME EVENT
8:00 A, M, PFC Convention Staff meeting, Crown Center

"The Meeting Place.' (Stan Anderson)

9:30 A. M., PFC Press Conference. Crown Center Complex,
Multimedia Forum (tentative).
Note: The Multimedia Forum will be the
White House and PFC Press Room and office
from August 12-14, By the evening of August 14
the Century Room on the 3rd Floor of the Crown
Center will become the White House and PFC
Press Headquarters.

*%Public Hearing before the Committee on
Resolutions (Platform). Location: Municipal
Auditorium and Music Hall. (RNC)

*%*Subcommittee Hearings of the Committee on
Resolutions (Platform). Location: Phillips Hotel
and Holiday Inn-Downtown. (RNC)

8:00 A, M, PFC Convention Staff meeting. Crown Center
""The Meeting Place.' (Stan Anderson)

9:00 A. M, PRF Press Conference. Crown Center Complex,
Multimedia Forum (tentative),

10:00 A. M. - **Meeting of the Committee on Credentials.
5:00 P.M., (If Necessary) Location: Radisson Muehlebach. (RNC

12:00 P. M, State delegations begin arriving in Kansas City
at the Airports, Union Station(train) and directly
at their hotels if traveling by bus. PFC Rallies
will be held for certain of the delegations upon
arrival,

2:00 P. M., *Meeting of the Committee on Rules. Location:
Continental Hotel.(RNC)

3:00 P. M., **B riefing for all Pages. Location: Municipal
Auditorium and Music Hall. (RNC)

7:00 P. M, Reception and dinner for members of the
RNC and their spouses hosted by Mrs., Mary
Louise Smith., Invitation only., Location:
Radisson Muehlebach, (RNC)



DATE TIME EVENT
SUNDAY, 8:00 A, M, PFC Convention Staff meeting in Presidents
AUGUST 15, 1976 Room - 3rd Floor, Crown Center, (Stan Anderson)

State delegations arriving in Kansas City all day
~ by air, train and bus.. PFC Rallies held for some

arrivals,
10:00 A. M, - PFC Youth (Presidentials) arrive and check in at
6:00 P, M, holding center - Kansas City Trade Mart.

(Carolyn Booth)

10:00 A, M, - *%Meeting of the Committee on Credentials.
5:00 P. M. (If necessary) Location: Radisson Muehlebach (RNC)

10:30 A, M., - **Reception and Buffet Brunch hosted by Gannett
12:30 P. M. News Service. Invitation Only. Location:
Phillips Hotel.

12:00 Noon- **Party for Media attending Republican National

2:00 P, M, Convention hosted by the Kansas City Business
Community. Invitation Only. Location: Carriage
Club, Kansas City Country Club and Mission Hills
Country Club.

5:00 P.M.- Reception for Distinguished Guests hosted by

7:00 P. M, Governor and Mrs. Kit Bond. Invitation Only.
Location: Rockhill Nelson Gallery of Art.
(Missouri Repbuican Host Committee)

5:30 P,M, - *%Reception for the District of Columbia Delegation.
7:30 P. M., Invitation Only. Location: Radisson Muehlebach.

7:00 P,M,.  **Reception for the Michigan Delegation.
- Invitation Only. Location: Crown Center,

7:30 P. M. Gala Reception and Dinner hosted by the
Republican Senatorial Campaign Committee.
Location: Radisson Muehlebach.

7:30 P. M. PFC Youth Orientation Session at the Holding
Center - Kansas City Trade Mart. (David Chew)

**Reception for Vice President Nelson Rockefeller
hosted by the New York Delegation. Location:
Continental Hotel



DATE

MONDAY,

AUGUST 15, 1976

TIME

7.00 A, M.

7:30 A, M.

8:00 A, M,

8:30 A. M.,

10:30 A, M,

12:00 Noon
2:3()‘ P, M.
2:30 P. M,
2:30 P. M,

2:30 P.M,

- 5 -
EVENT

PFC Caucus Teams begin activities, Caucus
team involvement will take place throughout
the course of the day depending on the
actions of the various state delegations.
(Tim Austin)

*%B reakfast in honor of Secretary Elliott Richardson
hosted by the Massachusetts Delegation.
Location: Holiday Inn-Airport.

PFC Convention Staff Meeting,. Crown Center.
(Stan Anderson)

PFC Youth (Presidential) will have separate
schedule of event s and will operate from their
holding centér - at the Kansas City Trade Mart.
Their schedule will include seminars and work-
shops at the holding center, participation in
rallies and attending the convention sessions.

CONVENTION SESSION I

Kemper Arena, Session I will deal with ratification

of Temporary Chairman and authorization of
Convention Committees.

*%Reception and Luncheon hosted by TIME, Inc.
Invitation Only. Location: Radisson Muehlebach.

<*Meeting of Convention Committee on Credentials.
Location: Radisson Muehlebach,

#*Meeting of Convention Committee on Rules and
Order of Business. Location: Continental Hotel.

*%*Meeting of Convention Committee on Permanent
Organization. Location not determined.

**Final Meeting of Convention Committee on
Resolutions (Platform). Executive Session,
Location: Radisson Muehlebach.
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DATE TIME EVENT
MONDAY, . 3:.00 P. M, Reception for PFC Youth at Crown Center.
AUGUST 16, 1976 (David Chew)
4:00 P, M. - *%*Century Club Reception hosted by the National
6:00 P, M. Republican Heritage Groups (Nationalities)

~ Council. Invitation Only. Location: Racquet Club,

4:30 P, M. - **Reception hosted by the Republican National Hispanic
6:30 P, M, Assembly. Invitation Only, Location: Crown Center.
5:00 P. M, - Reception for Members of Congress and Spouses

7:00 P. M, hosted by Congressman John Rhodes. Invitation Only.

Location: Radisson Muehlebach., (RNC)

5:00 P.M. - **Reception hosted by TIME, Inc. Invitation Only.
7:00 P. M, Location. Radisson Muehlebach. o

7:00 P, M, CONVENTION SESSION II

Session II is highlighted by the Keynote Address
delivered by Senator Howard Baker. The

Temporary Chairman will receive the gavel from
the RNC Chairman Mary Louise Smith.

» 8:30 P. M., 'Second Union Station Massacre' party hosted by
the Jackson, Clay and Platte County Young
Republicans. Location: Union Station.
Open to the public. Admission charge.

TUESDAY, 7:00 A, M, PFC Caucus Teams begin activities. (Tim Austin)
AUGUST 17, 1976

8:00 A, M, PFC Convention Staff Meeting, Crown Center,
President's Room, 3rd Floor. (Stan Anderson)

8:30 A M. PFC Youth Activities begin and continue throughout
the day.(Carolyn Booth)

8:30 A. M, - **Political Action Committee Seminar. (Meeting,
P. M, reception and luncheon) Location: Phillips Hotel.
(RNC)
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DATE TIME ° EVENT

TUESDAY, 10:30 A. M, - National Federation of Republican Women

AUGUST 17, 1976 1:.00 P.M, Brunch, Invitation Only. Location: Alameda Plaza.
(RNC)

12:00 Noon **Reception and Luncheon hosted by TIME, Inc.
Invitation only. Location: Radisson Muehlebach.

12:00 Noon “*Women's Political Caucus Luncheon hosted by
Eastern Jackson County Women's Political Caucus.

Location; Arrowhead Stadium Inn,

12:00 Noon- #**Reception and Luncheon hosted by the New York

2:00 P. M, Times. Location: Radisson Muehlebach.

2:30 P. M, ~ Reception for Republican Mayors hosted by

5:00 P, M. Kansas City Mayor Charles Wheeler. Invitation
only. Location: Truman Library in Independence.

3:00 P.M, - Tea and Special Bicentennial Exhibit for Women

5:00 P, M., Delegates and Alternates, and wives of Delegates

and Alternates hosted by the Women's Auxiliary
of the Kansas City Museum. Invitation Only,

» _ Location: Kansas City Museum of History and
Science,

4:00 P.M, - **Entertainment Program hosted by the Young
7:00 P. M, Republican National Federation., Location:
Municipal Auditorium and Music Hall.

5:00 P. M, - PFC Rally at the Worlds of Fun Amusement Park,
12:00 Midnight PFC Youth will be major participants.
Rally will commence at approximately 8:30 p.m.
however the park will be open to the participants
prior to that time.

7:00 P. M, CONVENTION SESSION III

This session will cover the reports of the

various committees.

1. Credentials

2. Rules and Order of Business

3. Permanent Organization

4, Resolutions (Platform)

Permanent Chairman, Congressman John Rhodes,
receives the gavel from Temporary Chairman.
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DATE TIME EVENT
WEDNESDAY, 7:00 A, M, PFC Caucus Teams begin activities, (Tim Austin)

AUGUST 18, 1976

8:00 A. M, PFC Convention Staff Meeting, Crown Center.
President's Room, 3rd Floor (Stan Anderson)

8:00 A, M, *%B ranch in honor of Senator Edward B rooke hosted

by the Massachusetts Delegation. Location:
Holiday Inn-Airport. ‘

8:30 A, M, PEFC Youth begin activities.

9:00 A. M., - National Federation of Republican Women Seminar.
12:00 Noon Location: Radisson Muehlebach

12:00 Noon- Fundraising Reception and Luncheon hosted by the
2:00 P.M, Republican National Finance Committee. Invitation

Only. Location: Radisson Muehlebach.

12:00 Noon **Reception and Luncheon hosted by TIME, Inc.
Location: Radisson Muehlebach.

- Tea in honor of the Woinen Delegates and
Alternates and wives of Delegates and Alternates .
hosted by the Women's Auxiliary of the Kansas
City Museum. Invitation Only. Kansas City
Museum of History and Science.

Ul W
o o
o o
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.- **Reception in honor of Senator Hugh Scott hosted
by the Pennsylvania Delegation, Invitation Only.
Location: Radisson Muehlebach.

o b
w O
S O

7:00 P, M, CONVENTION SESSION IV

This session will have as its major order of
business the nomination of candidates for
President and the election of the Republican Nominee.

Election of the new Republican National Committee,
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DATE .= '~

THURSDAY,

AUGUST 19, 1976

FRIDAY,
JAUGUST 20, 1976

-9 -

TIME EVENT

8:00 A, M, PFC Convention Staff Meeting. Crown Center.
President's Room, 3rd Floor (Stan Anderson)

9:00 A.M. - **National Federation of Republican Women
12:00 Noon Seminar. Location: Radisson Muehlebach. (RNC)

12:00 Noon *%Reception and Luncheon hosted by TIME, Inc.
Location: Radisson Muehlebach.

7:00 P. M., CONVENTION SESSION V

Major business will be the nomination -of
candidates for Vice President and election
of the Party's nominee.

Acceptance spee;:h by the Vice Presidential
Nominee.

Acceptance speech by the Presidential Nominee.

10:00A. M., Organizational Meeting of the Republican
National Committee. Invitation Only.
Reception and Luncheon tentative. Location:
Radisson Muehlebach. (RNC)

10:00 A, M. Republican National Finance Committee Meeting.
Invitation Only. Reception and Luncheon tentative.
Location: Radisson Muehleb ach., (RNC)

2:00 P, M., PFC Charter Plane depart Kansas City Metro-
politan Airport.

5:00 P. M. PFC Charter Staff Plane arrives Washington
(EDT) National Airport.





























