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Subsequently, the Domestic Council and OMB staff met with

the Secretaries! representatives to seek ways of recasting
recommendations that would define a Federal role more Cclearly,
translate concepts into concrete initiatives, avoid duplicative
overhead, and eliminate possible new spending items. Secretary
Weinberger's office took responsibility for redrafting a
decision paper which reflected our views. A reviewed set

of recommendations has not yet been submitted.

The Secretaries of HEW, Labor and Commerce with the advice,
4s appropriate, of the National Commission for Manpower
Policy, should be directed to complete a revised paper that
articulates a reasonable Federal role, provides a unified
strategy, specifies achievable objectives, and gives
cognizance to budgetary constraints. A completion date

of June is recommended. Emphasis on the coordinated and
effective management of existing programs and advisory
councils is of foremost importance.
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December 11, 1974

MEMORANDUM FOR THE PRESIDENT

SUBJECT: BRINGING TOGETHER EDUCATION AND WORK - DECISIONS

Our recommendations for moving ahead on the initiative
you began at Ohio State University were presented to you
in our memorandum of November 29 (see Tab A) and in our
meeting on December 3. .This memorandum asks for your
decisions on those recommendations and, as you requested,
states what could be done for up to $10.5 million in
added funding.

LEADERSHIP

To provide Federal leadership of matters which are pri-
marily State and local concerns, we recommended that:

1. You continue personal leadership of this
initiative, include an appeal for insti-
tutional change in the State of the Union !
Address, and make linking education and
work an ongoing part of Administration
policy;

Concur

2. You formally establish a Cabinet Committee
on-Education and Work including the Secre-
taries of Defense, Agriculture, Commerce,
Labor and HEW to monitor, coordinate and
evaluate Federal programs in this area;

Concur

3. You form a Council on Education and Work
- including the akove Secretaries and dis-
tinguished educators and young people,
businessmen and workers to stimulate
"action at the local level and to serve
as a clearinghouse of information on
successful local projects;

Concur

ISSUE: This Council could be established
by legislation or by Executive
Order. Establishment of the
Council by law would provide it
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with continuity and a base for
nonpartisan support. However,
establishment by Executive Order
- would likely get it underway
more quickly.

Legislation Executive Order
ISSUE: The Council should be chaired by

yourself or the Vice President

DIRECTIONS

We also propose changes in emphasis in selected Federal
" Programs of research, development, technical assistance
and capacity building. These are designed to influence
the huge expenditures on education and training already
being made by States, communities and others. We recom-
mend a set of actions to: !
1. Increase the variety and quality of work
experience available to young people and
integrate it with their secondary and
postsecondary schooling;

Concur

2. Support development of competency-based
education, i.e., teaching, testing, cre—
dentialing and accrediting based on
measured attainment of capabilities re-~
quired for life and work rather than on
the time, place or manner in which the
competence was acquired;

Concur

3. Improve career education with emphasis
on local collakoration with the
business/labor community and with the
family; :

Concur

4. Encourage economic education and support
the Joint Council on Economic Education's
efforts to improve the teaching of
economics at secondary and elementary
levels;

Concur
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5. Develop television programs to help young
people learn about the world of work, to
discover learning resources in their
communities and to encourage family
activities;

Concur

6. Improve occupational information, and
provide technical assistance to States
on the development. and use of occupa-
tional and educational information;

Concur

7. Provide Employment Service Job Bank
outlets and technical assistance for
schools or community councils which
agree to set up placement offices;
Concur

8. Study and report to you on ways to
' assist adults with problems resulting
from the isolation between education
and work. '
Concur

MOMENTUM

We can make a modest start on this agenda with the funds

we have plus a small amount for the Council. This would

be done by reorienting the program of the National Insti-
tute of Education and including the goals of this initiative
prominently among the goals of the Fund for the Improvement
of Postsecondary Education, the Commissioner's Special
Projects and other OE and DoL programs. Or we could, if you
desire, gain more momentum with a moderate amount of addi-
tional funds. They would fill critical gaps in our ability
to shift existing funds. In a time of few exemptions from
budget cuts, such new funding would be symbolic of the
seriousness with which you view this initiative. This would
take advantage of the receptivity we found throughout the
country to get a good start toward our goals. Below three
alternative levels of funding are described:

1. $1.5 million level: The base level will consist
of expenditures on the above within the FY 76
Budget plus $1.5 million for the President's




















































THE WHITE HOUSE

WASHINGTON

May 29, 1975

MEMORANDUM FOR: JIM CANNON
FROM: ART QUERN %
SUBJECT: Project on "Work and Education"

You have indicated that Secretary Dunlop would like to meet
with you, Secretary Weinberger and Secretary Morton to
discuss the President's request for a better meshing of

the job preparation given in schools with the actual needs
of the job market. The President articulated this issue

in a speech at Ohio State University on August 30, 1974.

This memo is to:

1. Recommend that you convene the meeting as requested
with the addition of OMB as a participant.

2. Provide you with some brief background on the issue.

BACKGROUND

The President in an August 30, 1974, speech (Tab A) called
for a better fusing of education to work. More particularly,
he identified a need to find ways of easing the transition
from school to the workplace.

The Secretaries of HEW, Labor, and Commerce were asked to
prepare an action plan for achieving these goals.

- their first effort produced a $250 million
proposal which OMB and the Domestic Council
judged as not meeting the requirements set forth
by the President.

- their second effort produced little more than an
impractical collection of old ideas which had been
simply dusted off and recycled.

- they are currently engaged in another effort but
have not yet submitted any specifics.
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Secretary Dunlop is reported to have begun to move on this
and apparently has some specific approaches he would like
to discuss.

Roger Semerad has been working on this issue with OMB. He
prepared the detailed background package in Tab B.

cc: Dick Dunham

















































































































