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Open charter, The matter of the scope of
review could be left to the complete
discretion of the task force.

Presidential review. You could direct the task
force to make the drafting of a charter its first
order of business and have them report back to
you on this issue within a short period of time.

I recommend an open charter.

Approve v Disapprove

Establishment of a2 working group. Normally, of

course, a working group of third-level departmental
officials would be established to support the efforts
of a Cabinet level task force. In the instant
circumstances, do you also wish to appoint a work-
ing group or would you prefer to leave the matter

of support to the task force?

© Presidential appointment. Appointment of a
working group by the President would flesh
out the operation of the review process and
increase Presidential involvement,

Defer to task force. It might be more "Presidential!
for you personally to consider only the first level
of appointments.

I recommend that you defer to the task force on
this issue,

Approve Disapprove

Duration. Should the task force be directed to report
back within a specified period of time? Three options
arise:

O Three months. Most would concede that three
months is notan unrealistic time frame.




© Six months. Should you decide to involve
citizen representatives in the review process,
additional time wo uld be necessary, in part
to meet the requirements of the Advisory
Committee Act.

© Open-end. This question, as to the issue of
the scope of review, could be left to the
discretion of the task force.

I recommend that you direct the task force to
report their findings to you within three months

from the date of its establishment.

Approve Disapprove

C. Public Relations. Two issues are raised regarding press
and public relations aspects of this effort.

1‘

Form of announcement. The appointment of the
task force could be announced in one of three ways:

o
Memorandum and Press Release. Your recent

decision to establish a Cabinet-level task force
on ocean policy was announced by memorandum
to the appointees and supporting press release.

© Speech. Assuming an appropriate forum is

available, you might add this announcement to
one of your upcoming speeches.’

Press Conference. To maximize the impact of
the announcement, you might consider including
it as an opening item in an upcoming TV press
conference.

I recommend that you announce the task force by
memorandum and press release. However, if a
press conference will be held within the next few
days, an announcement then would be a close
second choice in my view,

Approve Disapprove




2. Timing. The issue here is whether the time is
now ripe for an announcement of the task force.
Two options arise:

® Immediate future. Should you conclude that

now is an appropriate time for announcement

of the task force, the staff can prepare the
necessary materials and look into options
available within the next week or so.

© Await further developments. Should you
decide against an announcement at this time,
we can prepare the materials necessary for
action on short notice but wait for future
developments.

I recommend announcement in the immediate
future.

Approve Disapprove
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