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I am Julian Sobin and I am in New York with Mr, Stanley
Marcus of Neiman Marcus or Neiman Marcus, part of Carter,
Hawley, Hale. |
Yes, we are an autonomous subsidiary of Carter, Hawley,
Hale of California.
Which was Broadway Hale at one time.
It was Broadway Hale and now Carter, Hawley, Hale named
after three of its principals with divisions in Los Angeles
where Broadway Stores do the largest retail volume in the
Los Angeles area. The Emporium division in San Francisco
does the largest in San Francisco Bay Area; Walden Books,
the largest single book seller in the nation. And the
Neiman Marcus group, the largest group of stores in Canada,
Holt Renfrew and Bergdorf Goodman in New York.
I had no idea the extent of it, that panoply of splendor of
all the stores you have everywhere. You were at the very
first fair attended by Americans in the spring of 1972,
wveren't you, Stanley?
That's right.
How did you get that invitation do you think?
By talking to anybody and everybody who wﬁuld listen to me
about China and I mean anybody. I talked to a Pakistani
Trading Company. I tried to talk to the Chinese and I
wrote, I think, 18 letters to Ottawa and never got an answer
to one of them. Finally one day a fellow called me up and

he said, "Are you interested in China? I've started a
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trading company anl we represent a 1arée number of
American companies selling to China and we thought it
might be a good idea to have you, if we could do some-
thing for you." I said, "Well, I wouldn't trust you
to buy anything for our stores." He said, "Oh I don't
me;n to buy for you but I think we can get you into
China and you do your own buying. And it will give us
somebody who has a chance to buy something and so from
that point of view you would be useful to us." And I
said, "0.K." This was the week before the Fair opened.
The day the Fair opened I reéeived a telegraﬁ saying you
have received an invitation., Proceed at once to Hong
Kong to ﬁick up your ticket. I said, " I want something
more than that." I said, "I want something official."
He said, "You'll have to take my word." So I gambled on
it and my wife and I flew to Hong Kong. We went to the
China Tourist Bureau; our tickets were there and we were
i; China the next day.
Incredible. Were you intellectually interested at first
or were yoﬁ commercially interested or a combination of
both?
It was a combination of both., I had a long, long interest
iﬁ China and great respect and as anyone who has ever
studied Chinese history and art must have and I also believed

at the time that America was hungry for anything that was



Sobin:

Marcus:

Sobin:

Marcus:

Sobin:
Marcus:
Sobin:

Marcus:

fSQbin:

Marcus -~-3-

Chinese and that belief was proved out when we brought

the first things in from China, We had almost a sellout
within five hours of opening our collection.

If I remember correctly the rumér had it that you bought
some pretty fancy Mandarin robes and things-like that,
didn't you?

I bought every fine quality Mandarin court robe that there
was for sale.

Isn't that amazing!

You may be interested in a little story connected with this,
I went up to the Canton Trade Fair and I asked the Director,
or the man who had been assigned to me, I said, " I would
like to see some antique robes." "Well," he said, "we
don't have any antique robes.” And I sail, "Well, I'm

sure you must have them." And he said, "Well, they are
too expensive." and I said, "What do you mean they are

too expensive?" "Who said so?" " Weil,"he said, "Macy
buyers said so."

I'll be darned.

I said, "Let me be my own judge." ‘

He hadn't heard of Neiman Marcus, had he?

OCh, listen, Neiman Marcus was as completely unknown in
China as this Chinese man's name would have been known

in Trenton. We spent close to a million dollars on that
first trip there.

You must ﬁave been the largest single buyer of all the 30

Americans who were there that first Fair.
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Marcus: Probably so because I was buying high unit things, I
was buying precious jewelry. I was buying antiques as
well as commercial, contemporary products and since they
had only given me one admission invitation I had to double
in brass and I was running from the embroidery linen section
to the antique section to the jewelry section,

Sobin: That first Fair, the things that you did bring back, did you
make some errors buying some things?:

Marcus: Oh, of course. Yéu can't help but make errors buying in
any market and buying in the Chinese market you are apt to
make more errora because they don't understand you and you
don't understand them and I think you drink so much tea in
between purchases that you get watgrlogged.

Sobin: That's right. |

Marcus: There were differences in sizing requirements so I stayed
away pretty well from any wearing apparel., I didmn't think

any of the wearing apparel was really of great interest.

I was mainly interested in things for the home and jewelry.

Sobin; Furniture?

Marcus: Bought some furniture. Had a bad experience with it. It
all split.

Sobin: You mean the veneer pealed off?

Marcus: Well, it came apart. This was bamboo furniture. 

Sobin: I see.

Marcus: That was one of the unhappy experiences but you have to

expe t some of that.

Sobin: l Have the Ghinese corrected that, do you think?
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I didn't go back on furniture., I left that alone,
One of the probléms that I héd was in embroderied
tablecloths and, of course, you know their embroidery
is fabulous. They copied the Swiss apensel work, put
the Swiss out of the hand embroidery business right
after World War I and I thought we could do a very
big business on that., These were expensive cloths that
had to sell from about $500 to $1500 each, and after I
had written my first order and thought that T had beeﬁ
very extravagent the head of the section said, "Sorry,
we can't accept this." "This is below our minimum,"
And T said, "You didn't say anything about minimums."

"What are the minimums?" "Ch, ycu have to buy 12 or 20

of each pattern." And I said, "That's going to make it

very difficult,"” So I reworked it and showed it to him
again and he said,"Still below minimum." I said, "Well,
this is all I can buy. All I can sell." I said, "Why
do you have to have a minimum? These are hand-made articles.
You're not setting up a machine to p}oduée them.," "Oh,"
he said, "well your order takes this much space" and he
indicated with his hands about 24 inches., He says, "Our
boxes are this big," He had to fill the box.

Or they would rattle around.

Then I came up with probably the most brilliant idea that
had been contributed to China. I said, "Why don't you
make a special box that's 24 inches?" I said, "I'll

pay you extra for the box."
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What did he say?
He said, "Well, I'll take it up with the committee." The
next day I came back and I h@d set a precident in China.
They were making a special size box.
They adopted your idea. That's marvelous. Well, you
concentrated at that early Fair on these expenbive robes.
I bought these 19th and 18th century robes.
Were they that old by the way?
I didn't buy any of the 20th century ones and I didn't
buy any of the damaéed.
More than a hundred years old?
Yes, oh yes.'
Becanse I had the idea the Chinese wouldn't sell anything
more than a hundred years old.
Oh, yes, they wouldn't in porcelain. They were limiting
porceiain to 19th century and most of it from about 1850
and on up which still brought it in duty free.,
Right, over a hundred years duty free, right?
Yes, but in the robes, and I frankly have never been able
to fully explain why they let the robes go at all.
Were they as much as 200 years old?
Some of them were as much as 200 years old.
Were they on display at the Fair?
No, they were packed
mothballs, ‘ |
ask for?

But you knew what to

Yes.

away in a little side room filled with
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Sobin: Did you buy jade?

Marcus: No, I béught some jade.

Sobin: But you bought some jewelry, you said. Some antique
jewelry?

Marcus: I bought quite a bit of antique jewelry,.

Sobin: What does that mean?

Marcus: Well, for example, old coral, jade necklaces, mandarin
necklaces with all of the accoutrements on them that
were made out of coral, jade lapis, even perforated por-
celain, very fine porcelain. I bought wooden beads; I
was interested in buying antiques both for the fact tﬁat
they had a rarity and also because they came in duty
free and with the non-preferential treatment of Chinese
goods, you know what import duties do.

Sobin: Lac’ of Most Favored Nation treatment?

Marcus: Yes, and that . . .

Sobin: Your embroidered pieces, they carried a duty, didn't they?

Marcus: Oh, everything can, the maximum duty. Embroidery is high
enough even on the Most Favored Nations basis but, . .

Sobin: But you still had no trouble marketing them,

Marcus: No, we still sold them but coming back to the tablecloths
I found that they would shrink. I wrote a letter of
protest and they replied back that I should know that
cotton would shrink; and I said, "Well, you are ab-
solutely right, I should know that it would shrink

but you,as a seller, should also know that in selling
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it, you should advise me that it would shrink because
I was fery specific in my sizes and I even paid extra
price to get them made a little bit longer so you knew
that there was a problem of size and you should have
forewarned me that your goods were not preshrunk. Well,
there was never any adjustment made and I just had to. . .
You had to just swallow it. |

Swallow it.

. But for somebody who follows you, well maybe they have

learned by now that things have to be preshrunk or told

to the perspective customer but somebody who concentrates
on that kind of article could get into serious trouble,
right?

Oh, could be bad trouble.

Maybe this is 3 1/2 years later, almost 4 years later,
they may have come to grips with what our market requires
so that they can avoid trouble. I think rather they have.
I was a bit in hopes that we would see more light industry
people in this country or in Europe for that matter
studying and seeing exactly what the requirements

in the free market are because I have great sympathy

with the Chinese in trying to ;uddenly understand what

a free market is. One instance that occured, I was
buying baskets in a room about this size and there was.

a Lady Chairman of the committee, as you know all of
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the purchasing is done through a committee rather than
through an individual, and I pointed out the baskets I
wanted to buy and she said, "I am sorry. Those are all sold
up." And T said, "Well, I'm sorry then; it's been nice to
meet you.," And the man I was with talked nicely,. even
said, "Sit down, that's not the way you do business in
China; you have a cup of tea and we'll have a discussion
and maybe the Lady Chairman will consent to let you have
it." So I had some more tea and she said, "Why don't you
buy the baskets on that side of the room?" And I said,
"Because my customers wouldn't like them." She said,
"How do yéu know they haven't seen them." And I said,
"Well, I'm the head of my company and I have to interpret
their desires through ﬁy eyes." She says, "Well, if you
are the head of yoﬁr compamy, you can buy them and tell
them to like them."

Sobin: In a controlled economy, this is what's done, isn't it?
You behaviour condition youn customers to buy what you
want them to.

Marcus: This was beyond her comﬁrehensipn fhat I couldn't order
them to like them. So when you run into that, then you
know they've got a; awful lot to learn about what the
free market is all about and the only way they'll learn
is by coming over and seeing it for themselves. They
won't 1earﬁ it from me telling them wver there.

Sobin: They are pretty clever people though, don't you think so?

Even at that very first fair when they first encountered '
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us. Didn't you think they handled us very well because
they must have been tense am alarmed at their first
meeting with us too? The first time they had seen
Americans.

Marcus: You know that first meeting we arrived the day tat we
mined Haifong and that wasn't a very comfortable day and I
was called into a special meeting.

Sobin: Free exchange of ideas.

Marcus: Yes, and I thought I was going to be thrown out.

Sobin: The chemical corporaticn, whose guest I was, cancelled
meetings with the few of us who had appointments with them
for two days sort of as a protest for that. And that was
the only way we heard it was from the Chinese, wasn't it?
Unless you heard it in Hong Kong before.

Marcus: I had heard it in Hong Kong before I came in and I started
not to come in and I talked to a friend of mine at the
‘Consulate who is a Ching Watcher and I‘said, ﬁno you
think it's safe?" and he said, "Oh, absolutely.” He
said," If you go in at their invitation, they will treat
you perfectly; you are their guest."

Sobin: You were never harrassed or. . .

Mgrcus: Only at this one meeting when I was delivered a lecture.

Sobin: We did have a lot of political discussions, didn't we?

Marcus: Yes.

Sobin: Whereas at this last Fair it' may interest fou to know
that this is the 2, 4, 6, 8, the 8th Fair since then that

you couldn't provoke the Chinese in any political discussion
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at all. I tried and I remember the same Chinese who
would not get me on the business and kept me on politics
at earlier Fairs, this time said to me we have a lot of
friends here; we are very, very busy; please get down

to business. Really. Anyway, you\came to the Fair

in the spring of '73, too, and the autumn of '73,

Yes, the spring and winter of '72 and then the spring

of '73.,
Did you foilow up with better business?
No; my business declined after the first year. I found
less antiques.,
They didn't have enough available for you?
That's right and they wouldn't let me go through -- well
they did let me go to Peking as a result of the fact that
the Japanese had come in and bought everything.
Yes, tell us about that.
I went to the head of the light industries and I said

I héd learned that an aggressive approach is far better
than a submissive one as long as you are polite and fair,
And fair, right?
I said, "You kpnow you brought me over here under false
pretenses.” And he said, "What do you mean?" I said,
"Here's your invitation and it says agtiquities. I've
come over and there aren't any antiquities."” "Oh," he
said, "you're mistaken. The;e's a whole rooﬁ." And I
said, "Come with me; I would like to shgw ydu." And 1

took him up there and the room was bare, absolutely sold
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out and I said,"There are no antiques." And he said,
"Well the Japanese have bough: them all. You should
have come earlier." I said, "You should have invited
me earlier; I came as soon as your invitation came." I said,
"I want to go to Pekirp." He said, "Well, wait here until
the end of the Fair anl we will talk about it." I said,
"No, Qe are not going to wait until the end of the Fair
because if I can't go to Peking where I have reason to
believe I can buy antiques, I'm going to go to London and
go to Suthebys."” And he said, "What is Sothebys?"
I said, "Sothebys is a great'anfique house that will be
having an auction of Chinese antiques sometime this week,.
probably November 26th." I knew that they always had a
sale the last week in November, He said, "Come see me in
the morning." So I went back in the morning and he said,
"You're right, Sotheby is having an antique sale on the
26th., You can go to Peking tomorrow." And so I went to
Peking.

Sobin: He wanted to keep you out of the hands of the competition,.

Marcus: Yes, I went to Peking and I bought antiques just as I had
been led to believe. Then I tried to go to Shanghai but
I couldn't finesse that one.

Sobin: You didn't succeed, but you did go to Peking.

Marcus: Yes. g

Sobin: And you found . . .
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And found at that time a very good selection of
antiques but by the third time, in '73, the prices
on those antiques had just gone out of the window,
I found that the Japanese who were buying them were
not antique dealers. They were textile merchants,
macbinery merchants, who had been told that Chinese
porcelains were good speculation so as long as they
were at the Fair’they were buying 25 pieces, each
one of theﬁ, and before you knew it, they had driven
the price completely out of the . . .
I remember very well, They put their chop, or their
stamp, on everything and then they owned it.
Well, I looked at the tickets on them and they weren't
from dealers in Kyoto or Tokyo but they were. from Kobi
and Osaka and those are not antique markets so they weee
private speculators.
Just traders of all kinds who jest decided that they
could privately speculate and probably that was a very
good apeculation for thém for that time, wasn't it?
Well, except they bought at the top. ‘
Oh, did they?
And the market cracked on them and of course the Japanese
economy went to pieces just about that time.
'73 or early '74, right. The bargains were in the spring

and autumn of '72.
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'72, yes.

The last bargains. There haven't been any since.

Not to my knowledge. Now on the commercigl contemporary
goods that I bought, the first year they were great be-
cause people had never seen these animal baskets and by
the time '73 came along, you could see them in every
other store on every other street in America.

With pandas on them.

Because the Chinese had not learned that you can kill

a market by overselling as well as you can kill yourself
by underselling when you get to consumer goods and you
make an article so common that you immediately get price
cutting and then it becomes unprofitable so-nobody buys
it. So I've been curious to know how China has reacted
to the recession b;cause obviously they must have felt
the recession just as other countrie; in the wprld did.
Did it soften them at all in price?

The spring of 1975 was the bottoﬁ for them., That is in
my opinion I think they had many fewer visitors; their
prices were still very high ;nd it seemed to me that from
what they said they didn't understand recession. This had
all happened so very quickly. Then finally in the autumn
Fair of 1975 they ;educed }heir prices on everything very,
very sharply and I think they picked up a lot of business
as a result and I don't think we stumbled over egch other

to buy because the total business was only 55 million
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dollars. You know large enough to go to a Fair for,
but not really lhrge in the light of our foreign commerce.
I think their prices are relatively good but I think

China was viewed by most of us as a place to buy bar-

gains and it is no longer a place to buy bargains. That's

really the truth of it.

I don't know any place in the world that's a place to buy
baréains. |

China may have been the last place but with the problems
of doing business in China, the problems of quality some-
times, plus the fact that they realdy aren't onto our way
of doing business sufficientl; yet and so on, then if you
are going to buy goods at market prices and you can buy
them somewhere else then China is not the place to buy
them. On the other hand, we\all want to make sure our
foot's in the door and we are on to how to do busiress
with them.

I think China has tremendous potential sources of
profitability once the Chinese really uunderstand how the
American, or not just the Americén, but the western
system works. '

Free enterprise societies work.

Yes, they have to understand that no retailer, no President

of the United States can make an American consumer buy

anything she doesn't want,

"Right.

Secondly, they have to learn that timing is a matter of
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great importance. The Christmas order coming in at
Easter is worthless and probebly the hardest thing

for them to leern is that the Kmerican market is a
very fast market, much faster than European or English
markets because in Europe the lifespan of an article
can last two ;r three years. They don't do as much
advertising, as much promotion; there's not as much
competition., But in the United States an article that

is new can have its birth and death in one year.

Sobin: I know and it is in the interest of the producer to ob-

solete it.
Marcus: ' You go back to them ard say well, he says what about

buying this and you say well, itt's finished. Well :
he savs it just came out,.

Sobin: Yes, of course.

Marcus: It's very difficult for them to understand how it can
become a dead item so quickly.

Sofin: Don't they also have a problem with the idea of 1e§els,
as we advance the product in value through wholesalers?
They don't understand why it doesn't go direcitly from
them direct to the consvmer.

Marcus: Well, I think ail manufacturers, manufacturing: countries,
have that difficulty of understanding the function of the
whclesglers. The wholesaler provides a very useful
function for them at certain stages of their development.
There comes a time when they can live without the

wholesaler but he provides a very useful service in
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the formativé industrial production.
Do you think now that the kind of activity in which

you are engaged gives way to the great big chains like

~ Sears kobuck am Woolworths and J.C. Penney and so on?

Is that what is happening now in your opinion?

I think that's pretty much what is happening now in the
way of contemporary goods. Whag they have to offer in
antiquities, I don't know. At the present time we have

a buyer in the air on his way to Peking and in a couple

of weeks I'll know what is being offered. 1It's entirely
possible the& may open up and sell some 18th century

goods but there has been no evidence of that nor is there
any evidenée that they don't have it; only the Chiﬁese
have the answer.

They must have it but whegher they make it available.

They have been certainly moving out their latest production
first.

And that sort of article that the latest production is not
something that yoi1 are really interest=d in selling.

I would be interested in contemporary production.if, for
example, they would let us come in with a group of intel-
ligent designers who could help them modernize certain

forms or certain designs to meet contemporary usefulness.

" If they'd let us come in with patterns thét we know are

correct for sizing, to meet the requirements of American
customers and say yes, we would like to have this made

in this piece of silk and we will buy 2,000, 5,000 units
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made to these specifications and we are going to check

'your sample anl then we are going to expect everything

to come in the sample that's approved. If they would

let us do that, then we could go in and create our own
exclusivities and not be worried about having the same
goods in the J.C., Penney store or. . .

Do'you have reason to believe they won't let you do that?
I think that there will come a time when they'll welcome
2t, I'm not sure whether that time has been reached; I
would suspect that peirhaps it has.

Yes, I think you could persuade them to do that,

Because that's going to be the real future of the utility
of the market to Amrican stores. :

I think that they would be loyal to your designs and so on
if you gave them to them too.

I have complete faith in them. I think they are extreﬁely
honest people and I have enjoyed doing busness with them,
Was there a hiatus in the business?  You mean you did
business through"73?

¥73 ;nd I haven't been back since then,

No, but does that mean you haven't done any business with
them, too?

No, not directly.

Don't you have an agent in Hong Ko;g?

Ve hwe a regular Hong Kong agent who handles our shipping
of Hong Kong made éoods. :

But is it really important for you to go personally?
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Not necessarily personally.
Somebody who reflects your ideas.
But some senior executive of our store and several
buyers because most of the senior executives are more
specialized than I am.
But do you desire to go back yourself, don't you, per-

sonally?

I'd 1ike to go back again if I could be assured of going

iato some of the provinces where I have been led to

believe that there are small productior of items that
would be ample for our réquirements but too ;mall to
take to the Canton Fair and I would love to get our
hands on some of the folk art.

Even contenmporary?

Yes. Contemporary folk art that's being made in Kwangcﬁou
or in Tsientsin or in other places.

Chungking even, w:stern China, especially maybe some of
the autonomous republics that have their own customs and
legends.

That's right.

You go as Neiman Marcus now with your special needs and
according to your special posture on the industry. Does
Carter, Hawley, Hale go too?

Oh, yes the buyers from Broadway have been going every
year and they have been very successful,

From the Broadway stores?

From the Broadway Stores.
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Now this is a different kind of merchandise.
They are buying fashion merchandise but in a much lower
price range.
And in larger volume?
And larger volume, yes and they are buying furniture.
We don't have a furniture department but they would be
buying furniture, other things as well.
By the way, when you said you bought some bamboo furniture,
rattan furniture, is what you meant I guess. Did you also
buy any traditional Chinese furniture?
Just a few old pieces. The furniture was so sold up you
couldn't get anything if yoﬁ wanted it,
In China. !
Yes, in China. They were sold out by the time I got there.
To other foreign visitors.
Yes.
What sort of advice might you give to. other speciality
stores? In other words the great big chains are all there
now -- Federated is there, Allied is there, but there
must be a whole host of smqllef speciality stores around
the country. Do they have your buying ability too? They
don't I'm sure.
There are lots of speciality stores that are'oﬁerated by
people with great.ability. They are going to have trouble
getting, meeting the quantity requirements, |

Should they aspire to go or do you. . .
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I think everybody wants to go to China.
I know they aspire. I wonder if they should; everybody
wants to go to Peking.
I think frankly that the average small store would be
tetter off not going to China and buying qualities that
he can absorb from Hong Kong an& paying the Hong Kong
middleman's profit and buying what he can digest rather
than going to China and having to buy enoughto fill the

case,

‘Right, that's correct.

Second thing if he does go to China he should take with
him an extra load of patience as you know. This is no
Place for the impatient buyer.

And prepare to be frustrated.

And prépare to be frustrated but if you take the patience
along and know in advance that things are going to be
slower than America because they have a different system,
then you won't get so frustrated.

In spite of th need for enduring both those non-attributes
or something, we still all want to go back to China, don't
we? ﬂow did your wife enjoy it?

Oh, she enjoyed it very much,.

Did she go on all three trips?

Yes, she made all three trips.

Did she buy some things for herself?

Oh, she went in the government stores.

Friendship stores?
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Marcus: Friendship stores and in Peking in the small antique

shops.
Sobin: Lily Chang.
Marcus: Lily Chang and bought some things and reminds me of the

things that she should have bought that they‘wouldnft
ship. In Canton, for example, I went into the government,
the antique store that. . .

Sobin: Canton Kwangchow antique store?

Marcus: Amd saw some marvelous garden stools, rounded up about
15 of them, the prices were marvelous and then I said,
"I'1l1l pay you for these aml here's where they're to be
shipped.” "Oh, no, we don't ship; you take them with
you." Well, you know, a garden stool weighs about 90
pounds and 15 of them, I said, "How can I take them?"

He said, "That's your problem." T said,"Well then,
cancel the order."

Sobin: I'm happy to tell you that has now been solved, 6 although
the garden stools are probably not there anymore because
now they have a shipping service and‘no matter where you
bur anything you can call the shipping serveice, pay them,
they will weéigh it, and you pay them in advance and they
will ship it wherever you want. When we go next fime, if
you're not there, we'll look for your gardeﬁ'stools and
buy them for you, if you like. I have to ask you, almost
in closing, what happened to your acpunture models?

Marcus: Well, we had a complete sellout. I was there in November
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Marcus:

Sobin:

Marcus:

Sobin:
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" just after the catalogue came out and we couldn't

get delivery on re-orders so I went to the Friendship
Store.and I saw a whole bunch of them there. So I
bought about 200 of them at retail and lugged them

back to Hong Kong;'we shipped them by air; we, of course,
lost about $5 on each one, but we filled the orders.
That's wonderful., Well, I hope to visit with you in
China again soon, Stanley.

I hope so.

It's been very, very kind of you. The sort of thing
you dg one has to be even more circumspect than in
buying traditional minerals, or metals, or raw mater-
ias and so on. So I am very grateful to you for this.
Vould you like to just close with some wisdom for
would-be China traders in your area -- to frighten

them off or invite them,

Oh, I think it's a great-experience. China has much to
teach us and I have great respect for Chinese people. I
have great admiration for what the government has ac-
complished even though we may disagree philosophically
about the method of the eﬁonomy. I think it's a miracle
to behold and you have to see it to really believe it.
Indeed I agree with all of that. Thank you very much,

Stanley Mar cus.
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weren't ill at easé at all were you?
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‘I am Julian'Sobin in Ann Arbor, Michigan with Michelle Oksenberg

it P

Associate Progessor of = + Gl
Y Sy \AUG 19 1972
Political Science ST B gl

?oliéiéil'Sc;ehce at the East Asiak Studies .

Cent?r for Chinese Studies e e

" Center for Chinese Studies. I have to diétinguiah in universities

which have this kind of a senate do you all give yourself different

!

names so that you don!t havg to name phe,ugﬁvefsity, do you think?
Cq;te; foraghinéae_Studies; anywa&, part ofhihe Universi:cy of Michigan.
Pi;t of the oﬁ;cu}iti~of\#cademics‘ 4 | g ;

You're not' so ob;cﬁfp‘thése dg}s.- in:f;ct, yéu!re more visible

than evef, Qrep!t you? it
We‘ll,A I don't lgnow.
Ho# did you like bgihg on fhe;Bafbara_Qalféra‘Sho&'- or isg it

3 i o
called the Jim Hart Show? Or Today Show?

5 " 0 - 3 -

. - The Tosay Show . i E T T A e

1

‘I.bet it'was fun, You looked like yéu vere egjoying yourself. You

At
~

Not at all., I enjoyed it. p AP g S =3 F
Did you wish you were in Peking instead S o ) JLN i

: S :
O
And broadcasting from there? et

Yes, a1though there were certain frustratiops in going cn a trip

-like that. It was fun seeing - I learned a lot about the television

"~ industry, what itsllike, the limitations. -

pretimes that knowledge is dangerous eipeciilly if you consider

tha't those people who actually condition America, the American public

- w

4
L]
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us, for e§anp1}, v;ew themselves as some kind of experts. For
example, B;rbara Valteré, I think, realli-thinka thgt she is an
equrt ;n Ch}ga: 'She'a_fgld‘lota of peopl@ 80. Baving‘éeqp there
twice, on;e on the ofigingl Nixon v;sif and #%¥ then the Ford
visit.: 7 '

Well,‘she,has c;rfdlnly, shes dévelopéd some feeiiqgs about it,

¥ think‘the£e are differ;;cea if I may say between pe;sépalitieé
on the televiaion:though. Jim H;rt is no;\tﬂap vaf,lI dont! think.
No, no, %ﬁlno. He ﬁeeﬁé like ;_rather humble person

Very ni;e, I like him; |

He was a wonderful sucéeasor.to'nugh Downq, no I think it was'
Hugh Down;;- No, Frank McGee;‘ :, : 2
Frank died : | §
Although that wa; ; toweréng loss $¥# for the ayow. o
0f course, it was., I'm adhicﬁe@ t§ that pr;gram in the morning,
The morning is ahvi;por£ant,£imé‘ipr me just to sit and read a
lot of newsp#perﬁ’ﬁéfore;going to the office and so forth., I'm
one of tho;e fellows who gets in‘a_little l;te.ana I watch the -
Tod#y(Show alhost.from begfﬂning to end and froh 7 to‘9 so I .
watched you a l;t. Hows ;hut_;nd I learned a lot from you too.

I wish thére whs‘a better,gommﬁﬁication between the busine§s
community and you pgoﬁle.i# ghe academic world especially because
in the sense of_noé'being abie ?o; not being able to extracite
business from'politiés and sociclogy from huma;-relations and all

the things that are impots and get facted in a trade with China.

Well, I feel very strongly that academics at this point have a .



When was that,Mike

" recorder as we all do and I was sitting in the hotel room in

Cksenberg -~3-

trenendoua cnount to learn from bnline-smen too vho have boen

imvolved in China trade. I think that aftorall, 25 years, ve

/

had been vithoﬁf dirpct contact with China‘aﬁd a ltudy o{,Chinn<

for many acndc-ics is sheerly an 1ntollectu31 cxcrtile.‘ I re-~

member very vell the night before I ‘went into China for my first

time,

A

Sumner; excuse me, December of 1972, And I had taken my tape

Hong Kong aid I decided that I would tape on the evening before -

“I went in what I thought I was going to ‘see in China so that I

X b}
N

could\conparc

Aren't you disciplined. That's wonderful.

So I -‘f down and this is a very sobering eipérience.’ I yadg\\"

studied»China then for 12 years. I had begun graduate‘iéhoci

.in 1960 and I turned the tape on and normally I have no problen ;

of tnlking, and all of a sndden I had nothing to say and I realised

that China waa simply an intehlectual abstr:ttion in my nind and

that the range of possibilities for me as to what I really was

going to lec vas 80 great that I really had very little idea what
precisely I vonléysee and so 1 knew some of the cities that‘ve were
going to s0 I thought well if I didn't have anything of a general
nature Eo nuy,‘at least I would say well vhat did I think Canton
o;TSHanghai‘vouid really be like and all that came on that television

N

screén in tho—ﬁack of myM¥mind was the word the lettéri CANT O'N,

'--nothing ‘to fill in, I realized I had been a huge fraud. -And hére

you, but you people have had a tremendoud direct cxperlcnce. _Yﬁu've
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L

7

learned about the mechaniamp'through vhich the Chinese conduct
businégo, you ﬁa;e a feel for some pf thé sapabilities andllimits
of the Chinese economics and therefore polij:icil syseems anl this

is very important and you‘a;e a ﬁajbr Soucce of iﬁfofha£ion..
We;l, that is nic;-of yo# to say that but ;ou know, flatte;f isnit
yéry good if you 1phale 1t-toojnuch - A

That's true.,- | \

I‘auppﬁae. I viéw the rpi;tionships.- I need your confirmation

of thés that the rel,fiénship ig‘the assence bf ﬂormaiization of
felationkhip and reall; free dcce;g on both ;id;s is'thag’the
‘trade people are on the vanguard really of qhe\§;la§ibn;hip as
1t;gées~on now and its a ﬁeoﬁle to peoﬁlé ff;de~relationship, isntt
that what it really is now? ‘ : L g
‘Well;'its people on our side as you kpoyloﬁ thejbhiqese‘side, I
dphft‘tpink you would ;all iﬁ a peoples'rglationiﬁip ;lthough thats
vh;t'the Chinese like ;o call ‘it | '
Thiyifg viéiting ¥s you %név -, ~ '4 : y.-_ \ .
%h;tp true. But nothing that the Chineie'dd‘igltﬁQQr"relatidhs—

with peéple outside the country is unmediatgd, all goes through

some form of estate S -

!

CI'm really aware of that. Let me ask you thim. : When yoﬁ did go

_to China, December of 1972 what do you view as your-purﬁose. Were

'you there to confirm all*thé things you hid been studying for all

=

= f T
the yyars and you thought you could dq it and‘ao on., FHow éould you
do it in a superficigl:éverviev over a qoﬁple,of weeks

Very superficial, youfre quite right. VWell I"went_fof several

-

reaaonq. One is that I was a member of the National Committee on

A

ik
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U: - Lina Relations and we hoped at that time to facilitate formal

cultural ties. : RS b i -

You went under their adspices. X

+

Under their auspices. But ibéondly I went as 2 lcholar prinarily

to giin some broad viaual 1mprelnionl of China, of the sort that

N

I've juat been mentioning and 8o I just, did not comnsider it a

= 7

ma jor research opportunity, but nninly an opportunity to get a

feel for a land which I.am devoting my life and then in,a much mope
specific way I went with apme rather distiplined queations in my'A
nind about a few specifié-ipfaa in China and‘iék‘people about
those areas, ‘... "-i o ;

Could you really fill out your learning,‘your

A great deal

Really

Yes, I'11 tellyou the reason; Ifve done, I've spent two years

\
S

in Hong Kong interviewing migrants frp@ China and I also have

read the Chinese press and taikeg‘to other pisieors to China and

so one, I use. the opportunit; to zero,}n“p a pery specific vay

in areas where I'pe dore. a céptain amount of research just to see
whether I was on target and whether my informants were precite as
to detail and there was no-pfoblem thtre. I had an interview with
people from the minibtry‘of water cpncefnp hnd‘fdr ethple, I in my
research had sensed some of the politics of wate; concern. it
seemed we were able to get down.to busines; very rapidly. Th;f
effect of the great leap forward on water tonservacy. ,Anothép:

thing that I had been doing a great deal of réiearth on, their

methods of the general suﬂ}ett of methods of communication within

the Chinese bureaucracy/and s0 I was abie to have some very good

-



conversations and I found I was checking t e reliability of my-

ingormanta,aﬁd it turned out to be generally, fairlj accurate,

4 - 3 . § i * . .

But question weren't you likely to get more accurate information.
? - ¥ 3 4_‘

A T ‘ , ARRIOR) ; : ;
maybe from the migrants you interviewed in Hong Kong if they were

articulate enough to express their opinions then you were with the

conditioned resﬁonees that you 1nevitablg got wvhen you were on
h e :

your visit,

I ﬁould say, yes, thot tﬁe chanoe to do interviewing made tﬁe trip
much more worthwhile but ﬁo,'there were also the two have to be
taken together.‘ ‘

0f course

And I vouldn;t choose to,eay'yhich was the more important but‘I_.
foﬁnd, for exa;ple, that.i_could ask questions in a non rﬁtinizdd
sort of way and get_unprepared responses, |

Do yoo really think qu:epafed or do you think that they had sort -

.of taken into account whoie raoges of questions you might ask

'they had done luch great honevork
Oh, they &new who I Vll.; ; 3 . . : 2
‘with !
Mike, I have the feeling tﬁii the Chinese that if you are a person
LS

of some academic importance, professlonal 1mportance you are likely -

* i
to appear on the nevspapers 1ater or something, the Chinese are

really super cautious about the vay they prepare for your Vlsit
and the way they handle you on your visit because they think you
:are 301ng to get back in to the press again and they really are B
:going to try and bohdition"you.

I did, let me give you a'couple of instances where I think it

wvas unplanned. I went walking very frequently out of my hotel
; | s L :

s . il s
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You know you get up at 5, 5:30 in the morning. The bicycles :

_are-ﬁeginning to ‘whiz off to work. I walked out and on tvo
.. ' 4 4 5 v. §

occasions,” 3 occasions, was invited into a peasant house, Now

- -

I could have w‘lﬁed, ﬂn.Z occasions into a peasant house or into

L}
1

the

18

a peasant headquarters in the village bécause we were out on
edge . 2 i
Somebody accouseed you .or you accousted them e ’

No'l accousted them, they just invited us out. And then in Peking

£
L

. ! : 2 i o
%this "could not have been prepared. We were just walking around,

you would Eive ;o_preparé the whole entire mneighborhood which I
I meén.its.poséible but I think its Highly unlikely, and I was’

with'somegne wvho was interested in quilts, American nice woman
from Lexingiod}_kentucky and she makes quilts so we went into

~the courtyard aﬁd-said I have an American friend. This lady likeq _

to make quilts., Thank goodness my Chinese held up; I could re-

E |

member, .the Qofq'féf quilt and the lady iooked at us And;s;id,"Comé
og-in:"f We.éamé ih‘an; not only that but she inviéed.us‘ih;é:hér
housé; sﬁuf'?h;;dgqr, and -began to talk to us and he? sén.ﬁas there
getting féagy é;r ﬁileé school, We spoke Fnglish. He kaid&why

don't ypu‘pragficéhi;glish with my son, Now thats not -‘it m;de oo
an impressioh on m;'very éefinately. 5 & |

.

Cén I st.you a questionfﬂ I'm going to tell you a true story now,

Ve . 0 ’ . S
0.K. and I am going to tell it very, very briefly. I know a man

wvho had- an argumenf with the Chinese over some trade diffiuoulty.
He went to Canton between Fairs; he tobk*another gentlemen with him;

antoher Américan who spoke Chinese. The man is inveterate and-
% B v

-
e - A ~
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”

conatant-cigar'apeaker, almost sdicted. The Chineae gave him %

3 -,
-

a hard time %%& on hio renogiation of—the contract or whatever

- 4 gl 2

and he ran out of cigara. ﬂe got fed up and said he was going
to'lea;e. He and his Americcn friend vent walking on the otreet,

they oassed a typical Cantonese eanton'candy store for kios_right

' on the street, a'stall shop.| Sitting be<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>