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‘Bright Young Man’ Zarb

L

Apparently On Way Up

By WILLIAM K.WYANT JR.
Washingion t
w . WASHINGTON -

FRANK G. ZARB, who is said to be
in line for the top post in the Federal
Energy Administration, is regarded
here as a bright and hard-working
young Wall Street man on his way up
in the Government. ]

Now 39 years old, Zarb was execu-
tive vice president of Hayden Stone,
Inc., a New York investmrent and se-
curities firm, when Roy L. Ash, direc-
tor of the Office of Man&gement and
Budget, brought him in a8 an associate
director in July 1973. :

During the energy difficulties of last win-

ter, Zarb had & hand in the arganization of
what is now the Federal Energy Adminis-
tration under Willlam E. Simon, who bg-
came Secretary of the Treasury last April.

He now is associate director of OMB for

natural resources, energy and science. This
is the same job formerly held by FEA ad-
ministrator John C. Sawhill, who resigned
Oct. 28 at President Gerald R. Ford's re-
qusthﬂlssﬂyhgmmﬁlanewadmmis-
trator takes over. :

IN RECENT WEEKS, Zarb has been
serving as secretary of the new White
House-leve] National Energy Council, of
which Secretary of the Interior Rogers C. B.
Morton is the chairman. v

“Zsrb is Simon’s man — definitely Si-
mon’s man,” said a federal official, puinting
out that Simon's background also is in New
York investment banking. “Zarb is a tough
management type.”

Another observer familiar with the bu-
reaucracy said Simon might have cooled off
a bit on Zarb in recent months, but Zarb's
problem-solving and trouble-shooting skill
has made him ace-high with Ash and Mor-

ton.

If Zarb is appointed to the energy post, he
is the kind of man whe will insist on being
given the pecessary authority to do the job,
in the opinion of those who know him. He
has another attractive job possibility — the
deputyship under William Casey at the Ex-
port-Import Bank.

Zarb was born in Brooklyn, N.Y., and
took bachelor’'s end master's degrees at
Hofstra College, where he was president of
the student body and cadel commander of
the Reserve Officers Training Corps. He
worked a while in the industrial relations
department of Cities Service Dil Co.

FORMER PRESIDENT Richard M.
Nixon's Administration recruited Zarh from
Hayden Stone in'the spring of 1871 to be
assistant secretary of for administra-
tion and management, He' the budg-
et. Early in 1973, when Wall Street was hav-
ing difficulties, he returned to Hayden
Stone. o X

Zarb was first celled-into federa! service
by former Secretary of the Treasury George
P. Shuitz, it is said, and Shultz also was
instrumental in placing him in fhe OMB
when Zarb returned to'the Government last
year. - ki Tyg

Simon borrowed Zark from Ash and the
OMB last winter to help get Simon's new
and somewhat chaotic energy ieam on the
right organizational track. After the depar-
ture of retired Vice Adm. Eli T. Reich, Zarb
had temporary charge of operations and
compliance in the early energy set-up.

““We used to have coffee at 7 a.m. m Si-
mon’s office — Zarb was there, and Saw-
hill," a Federal Energy Administration of-
ficial said, recalling the hectic days of the
shortage.

¥

Speculation that Zarb would succeed Saw
hill began this week after former mari-
time administrator Andrew E. Gibson askes
President Gerald R. Ford to withdraw hiz
nomination for the post. Conflict of interest
problem’s arose when Gibson wes named.

THERE ARE NO Senate confirmation
hang-ups presently in sight for Zarb, who is |
known on Capitol Hill as a “management
specialist kind of a guy,” straightforward,
sasy to deal with, and a good catalytic ¥
agent in the subtie relationshifls involving
Simon, Ash, Morton and Sawhill.
~ Where Sawhill has been considered 2 driv-
ing vislonary and idealist, particularly when
it comes to saving energy, Zarb is thought
to be more of & temporizer, career-bullder,
efficiency expert and cagy player.

*“Sawhill is an Eagle Scout — Zarb is =
rug dealer,” a man who knows them both
remarked.

“m as a manager operates with honey,
but is very adept at using a two-by-four
when necessary. Where Sawhill loves con-
frontations, Zarb avoids them, but is not

t Ford was reported to have tals.
phoned Zarb Saturday at'his home, before
leaving for the tl?u Japan.

Zard about the

the Inflation conference an natural re-
sources and recreation at Dallas Sept. 1§,
Zarb of the all-powerful OME sent with him
to deliver a dissertation on the'Tederal budg-
etéog was hard to téll precisely where he
stood. :

Zarb, whose parents came from Maita, 'is
credited with & good sense of humor.

The first thing he did when he got to his
temposary office &t Simon's brand-new en- |
ergy shop last winter was to test the place’s
efficiency by calling in a subordinate and
asking for certain essential jtems,

“By 2 o'clock this afternoon,” Zarb is re-
ported to have said, “'1 want on my desk a
pad of legal-size paper, a stamp pad and &
rubber stamp with my name on it and &
Roget’s Thesaurus.”

When Zarb got back from lunch, it is said,
he found a peat package on his desk. He
unwrapped it and found the paper he want-
ed, the ink pad and two rubber stamps, but

He tried the two rubber stamps;,éé 3he
new pad, and found that one read “Frink G,
Zarb."” The other read "Roget's Thesauris."’

rus.” X

Qi

~ Digitized from Box 7 of tHe -Frank Zarb Papérs at the Gerald R. Ford-Presidéﬁtialtibrary
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Congress warms to controls

Congress is edging back loward a reimposition of
wage and price controls. Unless the economy im-
proves unexpectedly, the crunch probably will
come next spring.

Controls legisiation couldn't ge! through Con-
gress right now. Labor, business, and President
Ford are all cpposed.

But Democratic party politics and the deteriorat-
ing economy are pushing in the aother direction
Democrats believe economic fears were a major
factor in their electorai sweep
Nov. 5. Now they feel pressure
to act.

Contrels already have pow-
erful supporters. Senate Major-
ity Leader Mike Mansfield (D-
Mant.} is coming around to the
idea that Congress should
mandate controls instead ot
just giving President Ford
standby authority to impose
them. Senator Hubert Hum-
phrey (D-Minn.) wiil argue for contrcis from his new
forum as chairman of the Joint Economic Com-
mittee. Representative Henry S. Reuss (D-Wis.), an
influential House Banking Committee member, is
leaning toward selective controls, facusing on ‘'ad-
ministered” prices. Socme Congressionai staff ex-
perts are already trying to figure out how such a
program might work.

A new controls program wili have a better chance
of passage as unemployment climbs. Advccates will
argue that controis would permit Washington to
pump up the economy without tanning inflation.

Ford still could head the pressure off. A stiff new
program cf guasi-voluntary guidelines, or enforce-
ment powers for the embrycnic Council on Wage &
Price Stability, might do the trick. But one astute
Democrat warns: "'{f Ford doesn’t get off his duff,
we regoing to get wage-price controis.’

Senator Mansfieid

A reluctant czar for the FEA
President Ford is still having trouble finding a suc-
cessor for custed Federal Energy Adminisirator
John C. Sawhill. Ford's latest cheoice for the job—
Frank G. Zarb, an associate director ¢f tne Office
of Management & Budget (oM8)—has not yet made
Up his mind whether tc accept the ofier.

At oMB, Zarb has been deeply invoived in energy
issues Recently, he was named executive airector
of Interior Secretary Rogers Morton's Energy Re-

sources Councii In ettect, he runs the energy bu-
reaucracy tor Morton. Now Ford has asked him to
move {o the FEA, and energy-involved Cabinet offi-
cers are pressing him to say ves.

But Zarb, who was chairman of the executive
committee of Wall Street's Hayden Stone, Inc., be-
fore joining the Administration in 1971, has been
coffered anocther job with better long-range pros-
pects: executive vice-president of the Export-import
Bank. In that spot, he would have a good chance to
succeed William J. Casey as president.

Associates bet that Zarb will take the FEA hotseat.
But first, they say, he wants Ford’s approval to run
the agency his way.

Antitrusters think small, too

Justice Dept. antitrusters are stepping up their cam-
paign against a small-time sort ¢f crime: iocal price
fixing or market aliccation deals. Tip-off for a com-
pany that such a study is under way wili be who
comes calling to poke through company files. In-
vestigators from the department’'s seven regional
citices will be looking for local infractions; agents
from Washington will be involved in broader cases
like this week's attack on AT&T.

Antitrust Chief Thomas E. Kauper has been inter-
ested in price-fixing all along. But President Ford's
pledge to bring antitrust laws to bear against infla-
tion gave him an opening tc add more manpower {0
the effort.

To guide the regional investigations, Washington
aiticials now are reviewing all pending cases and
ordering unpromising ones closed. They also are
working up compariscns of prices in different mar-
kets. Unusual price patlerns in any area will signal
mvestagators whch companres to 9o after.

Capilal wrapup
Tax-tease: House Ways & Means Chairman Wilbur
Mills's etfort tc restore some of his stature by pro-
ducing & hurry-up tax-reform bili is strictly for show.
The House may pass 2 stripped-down bill cutting
the ol depletion aillowance, tightening, ather busi-
ss taxes, and giving a tax break to lower brack-
s. Bu! cil-state Senaters will {alk it to death in the
nat

'\

nm
L
o
1o

National notes: Lcs Angeies 1s shaping up as the most

iikely site of the 1976 Democratic nationa! canven-

ticn. . . . Electicns analyst Richard Scammon says

the dominant force in this montn's elections was
i

IS
“tear—fear of the $1.98 ice cream cone.”
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By EDWARD COWAN
Special to The New York Times

WASHINGTON, Nov. 25 —
Frank G. Zarb, a 39-year-old
‘Wall Street management expert
who has been shaping energy
policy in recent weeks, was de-
signated by President Ford to-
dey to take on the added re-
sponsibility of heading' the Fe-
deral Energy Administration.

Mr. Zarb, a native of Brook--
lyn .who" is serving his second
tour-of duty in the Government,
will give up his present.job as
an Assouiate Director of the Oi-
fice of Management and Budget
but retain his present addition-
al assignment as Exectitiye Di-
rector of the Energy Resources
Council. - R L s -
| The council, headed by Inter-l, .qopuory  probably in O
ior Secretary Rogers C. B. MOT-g 0 ¢ the Union Message.
P A8 RN Cahmetqlgvel 70 10 My, Zarb's view, aceor@ing
g sy anecey poliy 10 those familiar i s il

sheg oy iminishin, is coun

choices and recommendations :lnegpe::;’; o %‘u ot G 4

Mr. Zarb, who has a reputa-,, . % o chape for the President

Se0n M 8 GARAGE. SV the!an integrated set of recommen
counci] to deliver a set of op-

o Te : !Vticail
tiops to Mr. Ford by the end{dauons AL A1 . S0

of the year that will lead ia
major energy policy declaration

: m;n’v«nm
¥rank G. Zarb

ound and politically practicab-

In his dual cagacity a5 energy

jadministrator and the council'siB

chie! of staff, Mr. Zardb will

stand astride the energy policy- 8

making process. The energy

agency is seen as providing the [

principal staff support to poli-
cy-planning. A director of the

Mr, Sawhill was forced out
because he was ally un-
acceptable to Mr. Morton, who
became head of the new council
in October. Mr. Sawhill said to-
night that he was willing o
continue to serve in the $42.-

A

executive vice president of this
export-financing Federal agen-
cv. For Mr, Zarb, it would have
meant some respite from the
grueling 12-hour davs of 2 two-
het job and more time with his
wife end two children,

Budget Cuts Reviewed

. his
budget hat this afternoon, par-
liciating in a White House
meeting with President Ford to
reviess budget cuts for the pre-
sent fiscal year to be submitted
to Cangress tomorrow.

The selection of Mr. Zarh

for an energy job, A L
wheni the mewly c"eat!;?r oll.-i?-
locxd_on office wes floundering

Mr. 245b's views on -

issues ‘are not a matter of re-
cord, and that is not Hkely
chenge soon. He believes tha
Presidential staff aides should
keep their preferences out o
the public domain.
Neveriheless, those who
know him say that Mr. Zarb is
basically conservative but more
pragmatic than ideological, He
15U od to favor a higher
gasoline tax but would readily
abandon the idea and search
for an if it became clear that
Congress wouldn't go along.

B v
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Energy chief
choice holding

By Robert Young

Chicagn Tribune Press Service

WASHINGTON—F rapkG.
Zarb, the White House choice
to take over as head of the

troubled Federal Energy Ad-
mipjstration, is holding out for

firm assurances that the once-
influential agency will regain
policy-making power, sources
report.

Zarb, 39, is now the Office of
Management and Budget's as-
sociate director for natural re-
sources, energy, and science.
A few weeks ago, when the
White House thought it was all
sel with a new FEA adminis-
trator, Zarb was promised an
appointment as deputy to the
president of the Export-Import
Bank, Zarb is a former Wall
Street investment banking
firm executive.

BUT PRESIDENT Ford's
nominee for FEA head, Ar-
drew E. Gibson, withdrew
aboul Two weeks ago because
of an uproar over his past con-
nections with oil tanker mter

“You'd never believe the
White House pressure on Zarh
to take the FEA job,” an OMB
associate reported. “He really
doesn’t want it, What he wants
is the Expon-lmport Bank and

a decision until he talks with
Ford this week. Meanwhile,
the sources said, he is “‘negoti-
at- .n

THE NEGOTIATING, i
was learned, amounts mainly
to Zarb's insistence that be-
fore he seriously considers
taking the FEA post he must
have the President’s personal
assurance the agency will
have policy influence .in thel
administration’s
setup and that al some point
in the future, he will get the
Export-Import Bank job,

Ford probably will resolve
the situation soon after return-
ing from his foreign trave
Monday. The President is ex-
pected to meet with Zarb this

One source acknowledged
that Zarb has the White House

“‘over a barrel.” John C. Saw-
hil was fired as FEA adminis-
trator nearly a month ago but
is still on the job, having
agreed to stay umtil a replace-
ment takes over.

THE WHITE HOUSE Is red-
faced from the Gibson fiasco,
the source commented, and
Sawhill’s staying around so
long after he was fired is add-
ed embarrassment.

Zarb would be the FEA's
third administrator in the year
it has been in existence. Wil-
liam E. Simon ran the FEA as
a powerful policy-making and
administrative agency during
last winter's energy crisis,
then was named treasury sec-
retary last spring. Sawhill, Si-
mon's FEA deputy, took over.
Sawhill had worked for OMB
and Zarb took Sawhill's job
there. Zarb belped Simon and
Sawhill organize FEA,

all o
he new cabinet-!ew} nergy
Resources Council. The FEA
administrator is a memlier of
the council, but the agenc
influence in energy polic;
been waning, Reportedly, Mor-
ton prefers conflining FEA (¢
petroleum allocation and pric-
ing, drafting energy recor -
mendations for the council's
consideration, and running vol-
untary energy conseryztion
programs,

Zarb already is execu!i
rector of the Ener
sources Council and
would held both johe
takes the FEA appoints<n
He is insisting, associate
port, that as FEA admi
tor he would have an effective
voice in national energy poh
cies and not be “run oye:" b;
Morton.

The interior secretary was
instrumental in the President’s
firing Sawhill. Morton later
admitted congressional elec-
tion politics were involved,




' tion as @ manager, expects

ImaJor energy [ pohcy declaramon Conlmued on Page 21, Columa 3f‘

For, Mr. Zarh, Lhe announce- i

ment signaled a change of
plans. A few weeks ago, he had'
accepted the invitation of W11(|
liam J. Casey, the head of the
Export-Import Bank, to becore |
executive vice presndent of this
export-financing Federal agen-i =
cy. For Mr. Zarb, it.would have .‘.
meant some respite from the o i
grueling 12-hour days of 2 two- '3
hat job and more time with his
wife and two children.

B:udget Cuts Reviewed

Mr. Zarb--weorewore his
hudget hat this ‘afternoon, par-
ticiating. in a' White - House
meeting with President Ford to
review budget cuts for the pre- |
sent fiscal year to be submitted
to Cox‘)gress tomorrow. }'"

" The selection of Mr. Larbw
came . as no surprise. Mr. 7arb»
had- been tapoed once hefere!
for an energy job. A year ago,
when .the newly created oil-al-
locatidn office was flounderiag
4 under: the direction of.a Navy,
admiral, Mr. Zarb "took over
N during a transitional period. His
reputation as an effective, re-
sult-oriented manager and hisi
most recent assignment in enec-|
gy policy-making all made him
a likely choice for the job of en-

d ergy administrator. *

It will be a less domandnga
job for Mr. Zarb than it was for
Mr. Sawhill and his predeces
sor, William E. Simon, because
the agency's allocation of oil
and gasoline has been curtailsd ©
ac supplies have increased.
However, another Arab embuir
go would produce a shortage 1o
less acute than last winter’s, %
4 As Mr. Morton's energy chief +
. 4 of staff, Mr. Zarb will be wres-| |
» tling with such policy questncms‘
as whether the President shoulr |
recommend an increase in the
Federal gasoline tax, how 1a-|
pidly the Government should|
leasa offshore lands for drilling, |
whethar to codify oil-price con-|
{ trols .or adopt 2 single, con-|
1 trolled price for all oil, includ-|"
ing the now uncontm}led whe- ||
ther to put a ceiling by voluru 1
| or dollars, on oil imports: thel

_! 1 merits and demerits of legislat- i
resignation of Mr. Sawhill, an- {45,005 oojine - efficiency ~ stan-.

other financial executive "who! - darde or goals for cars and tas]
joined the Odftfyxcte aolf] N]I:nfgglest credits for insulation of exist
g;le;}mz;r;dmfi(x mlele'fot e energy | ing houses, to cut down on,
j e ioceeded Mr.| heating and coolig, and hov
g:\lsmﬁhas the ;n‘an who re-| | ‘° ]encouragav developrient of ib
coa -
views the budgets of energy| L
88 and scientific agencies. Mr, Zarb's views on th(-vl
Mr. Sawhill was forced out | issues are not a matt?r olf 1e
because he was personally un-: cord, and, LhatHls golt ike xﬁtn
ble to Mr. Morton, who | change spon. He believes thal
§§§§pmt§ hgxd of the new council | 4 Presidential staff aides should[
in October. Mr. Sawhill said to- f i‘}fee u%’?ffd gﬁr;ii;re?ces out of
night - that he.was willing to 3 P
continue to serve in the $42,- 15 Nevertheless,  those \who
500-a-year job until Mr. Zarb know him say that Mr. Zarb is|
gnf«rmej or at least unbl' 4 basically conservative but more||
Fou €1 pragmatic than ideological, He!

e en ol’ h il is understood to favor a higher,
: ' -asoline tax but would read |
abandon ihie idea and seaich
for an if it became clear that|
{_nngress wouldnt go along.

F ord Selects a Manager
To Head Energy Agency

I

By EDWARD COWAN IT

- Special to The New York Times 1
WASHINGTON, Nov. 25 — -
'Frank G. Zarb, a 39-year-old-
‘Wall Street management expert
'who has been shaping energy
'policy in recent weeks, was de-
‘signated by President Ford to-
day to take on the added re-
sponsibility of heading the Fe-
‘deral Energy Administration,

1
|
i
|

x:ho ec that other a.genmes g
wxll be atked to evaluate.

_Mr. Zdrb's nomination, when
it is:sent formally to the Sen- ;&
ate, will be subject to confirma- | &
Mr. Zarb, a native of Brook-’ tion. THere was no apparent"
Iyn who is serving his second reason night to expect great |

'tour of duty in the Government, - . ; . opposx '
will give up his present job as’ ; ; Bl Presu ably, the Senate Inte-

an Associate Director of the Of- | rior Committee will want to ex-
fice of Management and Budget . amine closely Mr. Zarb's affilia-
but retain his present addition~ g tions. and investments while in
al assignment as E‘(°cut1ve Dx- : e TheNew Yok Times Wall Street. He had been execu-| «
rector of the Energy Resources ~. = Frank G, Zarb- tive vice president of Hayden &
Council. e Stone, Irc., a brokerage and in-

The council, headed by Tnter- " vestment banking concern, Be-

fore _he| returned to govern-|
ior Secretary Rogers C. B. Mor-, ment- in}July, 1273.. Earlier, he |
ton, is a new Cabinet-level in-

served the Nixon Administra-}
iteragency body that is sup- 0l tion as an Assistant Secretary
iposed to shape energy policy .

of Labon g
.choices and - recommpndatlons 'Larher Nomination
ifor the President.

bl ey \Poor confirmation prospects i

| Mr. Zarb, who has a reputa- lparamount Hpar L““‘ba“d his SENE 104 the White Houss to change |

‘he"oo is to shape for the President its mind earlier this agern

an integrated set of 1e-o~v~me1-’ S . Lout Mr. Ford's announced in-

'dations. that are 31V‘L‘Ca”y ! S8l tention to nominate Andrew J. |

Gibson to succeed John Saw—
hill.

Mr. Gibson, who had been.

Maritime Administrator, subse- 1.

2 quently accepted a posmonL

A with :an oil-tanker company

that pays him an annuity of t

|

in January, probably “in - the u
|State of the Union Messagz. o}
| In 3= Zarb'sviess, according il
Ite tnose familiar with his t}‘mk-
[mg, diminishing tmv cot_n try’s
dependence cn eil imperts is cf §

fcounci! to deliver. a set of op-,
itions to Mr. Ford by the end,
tof the year that will lead o al

i

$88,000 a year, a fact unknown
i t0 the White House when Mr. |
Gibson was. hurriedly selected.
The haste arase from Mr.}
Ford’s decision to ask for the
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Spe"edj"??‘; g’pprdva;seen -
Y for Zarbas FFA head

WASHINGTON (AP)—The Senate
Interior Committee appears ready to

act quickly and favorably on President

Ford’s nomination of .Frank G. Zarb to

head the Federal Energy Administra-

ton. ; SRS ok
“We've had . zood relations up here
with Zarb,” chairman Henry M. Jack-
son, D-Wash., said Monday. “‘There’s
no question about his professional
ability.” . ¥ ;
Jackson added that ‘“‘unless some-

%

thing unforeseen happens," Zzrh would

be confirmed by the Senate before the
end of the year. By
- Andrew E. Gibson, Ford's first
choice for the job, was. forced to
withdraw after disclosure of an $380,000
salary settlement from an ojl shipping
firm he once headed. Zarb also comes
from a petroleum background. He
formerly worked for Cities Service.

 In amouncing Za:h's  nomination,
the White House said Zarb had passed
all his FBIL checks and  security
clearances as well ag conflict-of-interest
probes. '

If confirmed, Zarb would succeed
John C. Sawhill, who resigned under
pressure in a dispute over energy

policy. Sawhill had been the chief
administration proponent of energy
conservation and reportedly  had

angered the President with his state-
ments favoring a tax increase oi
gasoline,

Sawhill has been continuing to serve
as head of FEA until a successor can
be confirmed. :

Sen: Clifford P. Hansen of Wyo-
ming, the committee’s second ranking
Republican, called ihe Jd-year-old Zark
‘“an excellent nomination,” although he
said he has never had any personal
dealings with Zarb. The nomiiee
currently is. the associate director of-
the Oflice of Management and Budget.

Other committee members, includ-

-ing Sen. J. Bennett Johnston, Jr., D-

La., and James Abourezk, D-S.D,,
declined comment, saying they didn't
know enough about the nominee., “He's
pretty much an unknown commodity,”
a committee staff member said.

The staff member added that
hearings probably would be held next
week and would take only one day to
complete. )

Zarh, a native of Brooklyn,  N.Y.,

came to Washington in 1971 to joun the
Nixon adminisivation as an  assistant
secretary of Labor. Commitiee sources

- described him. as ‘“Jairly competent,” |

“straight forward,” and a “non-sub-
stance guy concerned ahout  the
procedure ior working a problem out
without getting anybody mad.” '

Zarb's chief expericnce in energy
Imatlers, one source said, has beeq in
setting up the old Federal Frnergy
Oifice, which was created. during last

year's Arab oil embarzo. That office is

a predercessor to the present FEA.
Ford regards the post as heing
“most eritical to the development and
implerrrentation  of national energy
policy,” . according. 1o White
press secretary Ron Nessen.
After "his work for Cities Service,
Zarb entered Wall Street and was
executive vice president and chairman
ol the execulive cominiltee of Hayden

Stone, Inc., a New York brokerage

firm, before jnining the Nixon adminis-
tration jn 1971. ]

—AP Wirephoto

Frank G. Zarb . . .
. .. named to encrgy posl
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THE NEW YORK TIMES, TUESDAY, NOVEMBER 25, 1974

N ommee as-Federal Energy Chief

" By SHAWN G. KENNEDY
Spevial to The Naw York Times

" WASHINGTON, Nov. 25—
“Frank can get a job done.
He is an organizer. He's a
manager. There is nothing
complicated about it, he just
does the job,” said an asso-
ciate, echoing the
words of others
who have worked
for and with
Frank G. Zarb.

Man
in the
News

Today, President

Ford turned to Mr. Zarb to
“set a' job done” in one of
the country’s major struggles

—the energy crisis——naming
him to succeed John C. Saw- -

hill as administrator of the
Federal Energv Admmlstra-
‘tion.

Mr. Zarb has been Associ-
ate Director of the Office of
Management and Budget for

sciencé, energy and natural -

resources, a post he will re-
sign.'He has also been serv-
_ing as Executive Director of
' the Energy Rescurces Coun-
cil, a Cabinet-level position
he will retain. ‘

“He will be the one to see
on energy,” a Government
energy official said.

Mr. Zarb was recruited for
the Nixon Administration in
1971 from the New York in-
vestment banking concern of
Hayden Stone, Inc.,, now
Shearson Hayden Stone, Inc.,
where he had been in
charge of
“back office”
operations.

Earlier, in 1970, he was in-
strumental in the successful
merger of Cogan, Berlind,
Weil & Levitt and Hayden
Stone, The former, a small
firm, took over Hayden

or internal

Stone, a much larger concern -

lGeorge Shultz,”
the . company’s

Frank Gustav Zarb

that was [ailing, mainly as a
result of mismanagement of
its “back office.” Mr. Zarb’s
operational abilities smoothed
the way for the transforma-
tion.

“Frank made it possible
for a minnow to swallow a
whale,” said a former asso-
ciate at Hayden Stone of the
merger.

The Nixon Admmstratlon
apparently wanted to make
use of Mr.
ment talents. In 1971 he was
named Assistant Secretary of
Labor, and one of his first
‘assignments was to examine
the regional structure of the
Labor Department and to

.make recommendations on

how it could be run more
effectively and efficiently.

In. 1972, Mr. Zarb rejoined
Hayden S*one as executive
vice president and chairman
of the company's executwe
committee.

But ia July, 1973, he was
coaxed back to Washington,
by Gearge P. Shultz, who had
been his superior as Secre-

" tary of Labor.

For Mr. Zarb the decision
to return to the Government

iransition of the new energy
research and development
administration.

During the height of last
winter’s energy crisis, Mr.

- Zarb acted as Assistant Ad-
+ ministrator of the Federal

Zarb’s manage- |

was a difficult one. At Hay-"

den Stone, he was eaming
$110,000 a year and his fam-

ily was settled in a home.
they had built on Long

Island.
“The cutting - edge waz
Mr. Zarb

said recently. “He appealed

to me, and his wife talked to

my w1fe

‘Among his responsibilities 1
[

Budget was the overseeing of| -

at Office of Management and

the budget for all Federal en-
ergy programs. Recently he
headed a White House comi-

““His

“ tor who

.B.B.A.

-Energy Administration’s Op-

eration and Comphan(‘e Di-.
vision.

An assocxate at the Feder-
al - Energy Administration
said he believed Mr. Zarb's.
strengths would offset what
he considered to have been
Mr. Sawhill's weaknesses.

“While Sawhill weighad
the pros and cons of a prob-
lem philosophically, Zarb is
more pragmatic,” he said.
solution tend to be
based on those with the low-
est  political  economical
costs.” )

Mr. Zarb is known as a
hard worker, an administra-
“works two hours
for every one” that he asks

~ of his employes and aides.

Frank Gustav Zarb was

. born in New York City on

Feb. 17, 1935. He received a
degree from Hofstra
University in 1957 and an
M.A. degree in 1961, also
from Hofstra. o

The medium-built,

dark-~
haired Mr. Zarb is married to
the former Patricia Koster
‘and they have.two children;
# daughter, Krista, 14-years-
old, and a son, Frank Jr., 12,

mittee that worked on the K




The FEA gets a chief
with top-level clout

Frank G. Zarb, nominated this week as
the new chief of the Federal Energy
Administration (FEA), agreed to take
the job only after President Gerald R.
Ford personzlly assured him of direct
access to the Oval Office. Zarb’s prede-
cessor, John C. Sawhill, never enjoyed
that kind of zccess and, in frustration,
began advocating policies, such as a
higher gasoline tax, without White
House clearance. He was ousted for his
independence.

The controversy over the nomination

relaxing environmental rules to save energy.

of Andrew E. Gibson is still so fresh
that Zarb will not spell out his plans for
the FEA in advance of confirmation
hearings. But one indication of his
views on energy comes in an as-yet-
unannounced White House decision to
support the Environmental Protection
Agency's requirement that all coal-
fired power plants have stack gas
scrubbers.

The 89-year-old Zarb acted as a med-
iator in this controversial decision. As
associate director of the Office of Man-
agement & Budget (0MB), specializing
in both energy and environment, and
as director of Ford's Energy Resources
Council (ERC), Zarb helped turn around
White House and Cabinet opposition to
the scrubbers, which most utilities
claim are ineffective. The best that
power companies can hope for now is a
delzy in installing them. Zarb’s role in
this case suroests that he may not fa-

vor much relaxation of environmental
standards to gain flexibility with
energy supplies.

Another money man. Zarb, whose confir-
mation by the Senate is likely, will be
the third FEA administrator with a fi-
nancial background. Treasury Secre-
tary Williara E. Simon, first head of the
agency, was a Wall Street investment
banker, and Sawhill was vice-president
of Commereial Credit Corp. Zarb was
executive vice-president of Hayden,
Stone, Inc., before joining the govern-

ment in 1971 as Assistant Secretary of |

Labor. He moved to the 0MB to work on
government reorganization, later tak-

ing over scientific, environmental, and |

energy affairs.

He has a penchant for long hours
that will come in handy at the FrEA.
Energy officials involved in last win-
ter's crash program to deal with the
Arab embargo say that the next three
or four months will be just as difficult.
“Zarb will be faced with finding a deli-
cate balance between limiting encrgy
growth and increasing oil production,
and a storm is brewing in Congress
over energy policy,” says one former
FEA official.

Zarb: ‘Morton and | see eye
to eye. No single agency
can do the energy job alone’

Last December, Simon asked Zarb to
leave the OMB to organize the FLa's
complex fuel allocation program. Zarb

stayed Jong enough to help settle the |

truckers’ fuel strike. Associates also
credit him with putting together the

suceessful legislative strategy that led |

to the creation of the Energy Research
& Development Administration which
will oversee the government’s energy
research. He also played a leading role
in hammering out a crude-oil equal-

ization program that will make smaller |
oil companies more competitive with |

major ones.

When Interior Secretary Rogers !

C. B. Morton named Zarb executive di-

rector of the ERC, Zarb promptly |

stressed a team approach, making sure,
for example, that the FEA would be in-
volved with the Transportation Dept.
in negotiations with auto makers on
improved gasoline mileage. Zarbh says
he will keep his BERC post if he becomes
FEA chief. "Morton and I see eye to
eye,” he says. “No single agency can do
the energy job alone.” But he wants
the FEA to be a lead agency in recom-
mending and carrying out energy pol-
icies. “The FEA has the only substantial
energy staff in town,” says Zarb.

© Zarb may clash with Morton over

“whether energy conservation should be

voluntary, as Morton prefers, or mau-
datory. For now, Zarb says, "I strongly
feel we need to conserve energy. I'm
keeping my options open.” n
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Ford handed ‘Opli(n paper’

By STEPHEN E. NORDLINGER | The proposals placed before |ers C. B. Morton. Secretary of | cluded such other pos
Warhington Bureau of The Sun |the President were understood |the Interior and Chairman of|lions as an import quota and 2
Washington—President Ford to include short-range CONSET-|ihe Frergy Resources Council: |fuels allocation program and
received vesterday his mest [vation measure;thh eEmphasis o .or “' Zach, head of the'gaso!xne_ratnomng as ways to
comprehensive review to date on volunlary rather than man Federsl Eneriy Adnﬁntc'ra-JFEd“?e 01]1mvports. .
of the nation's energy crisis as'dalory actions. Other possible actions to re-

: tion; Arthur F. Burns, chair- :
sar i addition, the recommen- 8% : 4 . _|duce consumption in the short-
be moved toward proposing  In addition, - ey P , 1sump .
i e | it incorporated long-term, [mar: of the Council of Beonomie ¢/ “HHSIMPION 10 o iiotike

o e b me‘asu.res l? re:‘supp!_v development actions 2dvisers; William E. Simon, shortening filling station hours
duce l_he HAUONE imparts 9 such “as increased production Secretary of the Treasury; and a return to the alternate
crude oil. jof coal in the Weslern states and Russell E. Train, head day fill-up plan of last winter

The President met for three | and a speed-up in the Jeasing jof the Environmental Protec- during the Arab oil embargo,
hours with 14 of his top eco-of offshare oil lands 'tion Agency. The long-run measures to
nomic, energy and environ-| The list of possible sieps 10| Even though the President  conserve fuel Include such
mental advisers who presented | achieve & reduction in oil im- (has repeatedly expressed his| measures as a tax on automo-
an ‘‘oplion paper' outlining ports resulted from a meeling |opposition to an increase in the bile horsepower, encourage-
the various steps that could be|of about 20 advisers, including | gasoline tax, the list included ' ment of more efficient in-
taken to reduce consumption Cabinet officers, last weekend this proposal, which is strongly | dustrial processes and a surtax
and expand the supplies of at Camp David in the Catoctin favored by a majority of his op electricity and natural gas
energy. |Mountains of Maryland. energy advisers. The revenue consumption

Mr. Ford will select some of| Following this meeting, the!from the tax could be used to The list also was said to
the recommendations from his energy pianners drew up the finance an income tax cut as a inciude the oft-repeated admin-
advisers for his State of the “option paper" for Mr. Ford. stimulate to the economy. [istration proposals to remove
Union message to Congress| Those attending the White| In addition, the comprehen-' faqeral price control from nat-
next month. |House meeting included Rog-|sive Camp David report in- tural gas and ease environ-

e mentz! standards to allow an
= incraase in the burning of high
= phur coal by power plants
§ : and greater car exhaust pollu-

tion than present law aliows
for future models.

The energv program is de-
signed to achieve.the Presi-
dent’s goalof redueing, oil im-
ports 1 millien barrels-'a day

next ;autumn from the \level B8
that would otherwise occur, es
tumaled at 6.9 million barrels &
day. This would permit a
sharp reduetion in the“outflow
of oil payments, now $25 billion

a vear,
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Opinion

“  And Now Zarb

President Ford made a surprising
but, from all indications, a commend-
able choice in nominating Frank G.
Zarb to head the Federal Energy

-Administration. Zarb is widely exper:-

enced in this field, and hardly a better
prospect for the position comes te
mind. Only Zarb himself need worry
about the appointment, for the furn-
over of energv administrators has
been such that few observers can re-
cite from memoryv the names of his
numerous predecessors. He will need
all the luck he can get.

As to the other necessary endow-
ments, ability and vigor, he seems
well supplied with these, along with a
certain vocal restraint that may help
him get 2long in this administration.
In the past, he hasn’t been noted for

-preaching his own version of energy

salvation, which is what brought about
the fast eclipse of his predecessor,
John C. Sawhill. When Sawhill “went,
public”’ on repeated occasions in favor.
of mandatory fuel conservation meas-
ures (including a high gasoline sur-

‘ernment - positions,

tax) he incurred the dlspleasure of the

President and the new overall energy

chief, Interior Secretary Morton.

Still, Zarb will have to be more .

talkative, by virtue of his higher pro-
file, than he has been heretofore as an
energy planner in the background His
new iob will require, in the public m-
terest, a good deal of candor about na-
tional requirements, and even
salesmanship for needed remedies.
But no doubt we shall see less inclina-
tion to run ahead of the White House,
as Sawhill did, in proposing solutions.
Whethe o this is for good or ill depends
on whether the White House itself,
with Zarb's assistance, proposes any
strong soluticns to the energy disar-
ray.

In any case, Ford decided nghtly in

elevating a competent federal energy
specialist to the helm of FEA, rather |

than bringing in some glamor figure
fromz cutside %o serve merely as a
front man. Zarb has displayed a high
talent for management in several gov-
including his

T e

present d1rectorsh1p of the Energy Re-
sources Council, and as the top energy
official in the Office of Management
and Budget. His powers of analysis in
this field are said to' be considerable.
We hope, for the country’s sake, that
he measures up to that estimate. And
Ford must hope so more than anyone
else, embarrassed as he is by having
to withdraw his first choice for the
post, Andrew E. Gibson, whose back- .
ground simply was not checked well
encugh in advance to aveid a conflict-
of-interest issue. Surely Zarb, a for-
mer Wall Street management expert,
has been investigated with sufficient
thoroughness to remove any need for
lengthy delay in his confirmation by
the Senate, We certainly hope =o, be-
cause of his primary role in helping
Ford toc shape an energy program,
presumably for presentation early
next vear. There are grim choices and
grave dangers ahead, as fue! inflation’
saps the economy. and no time to
waste in dealing with the dilemma.
-r:r.‘.v- * w3 AW s om e e
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President Offers a Compromise

OnBill to Regulate Strip M ining %

By BEN A. FRANKLIN
Special 1o The New York Times

WASHINGTON, Dec. 19—The was known- to have urged him

White House said today thatlagain to sign the measure. AnSEeS =

President Ford would agree tojaide to Frank G. Zarb, the new
sign the bitterly disputed Fed-|head of the F. E. A., said Mr.

. eral strip mine control bill if/Zarb had eased his original

Congress would pass 2 com- {recommendation of & veto on
panion bill before adjoummenttha ground that he had been

correcting “its “deficiencies|given & “one-sided briefing on}

Adjournment was scheduled for the issue” by officials of the
tomorrow. % |agency.

Mr. Ford had said as recenfly| Secretary Morton (and Mr.
as Jast Friday that he intendedZarb, among others, spent sev-
tovetomebﬂLThecondiﬁomlemlbmrsconferrmgwithm

e oﬂcwuwtfumnrdbykm?mdthuaftmmmm

ourselves ‘as mu mgton

b :-"Anzonahadaileduponthe
rdmg‘ fo another|President to exercise his veto
spokesman for the l!-‘ord Ad-|by today, at the latest, if he

ministration, Mr. ;! Nessen's|concluded he must do so. This

statement ‘“showed .the em-|would have given ea
peror without any &lothes, be-|of Congress a
cause what he is really sayinglon overriding

: "is that we are confused.” Mr,

T
Rumors that the President{of a
would stick to his wveto an-|which Congress
nouncement, or that he was| session to

Hill, the Interior Depariment,|for 10
hte Federal Energy Adminis-|will die.
tration and other interested
Government offices for the

third day today. ‘I:fere were
widespread reports a strug-

le within the Administration

or the President’s ear.
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‘Poor Boy from Brooklyn’

Moves Into Top Job At
Federal Energy Agency

HEN Frank G. Zarb was nomin-
ated to head the Federal En-
ergy Administration a few

weeks ago, congratulatory telegrams
and letters poured into the office of the
39-year-old associate director of the
Office of Management and Budget.'
Among the bouquets of praise was one
of another kind—six long-stemmed red
roses, accompanied by a note from
American Indian spokeswoman LaDon-
na ‘Harris. *“Congratuiations!” she
wrote. “But what are we ever going o
do without you at OMB?"” )

Not many Washington bureauncrats
recelve bouguets of any sort ‘these
days, especially from groups with
long-standing grilevances against the |
Government. Bui Frank Gustay 2Zarb
has built an unusual reputation for
himself in less than three ‘years here—
& reputation as a politically savvy ad-
minigtrator who is both sensitive and
tough. The combination, says more
than one observer, makes Zarb “‘a
perfect candidate” for Federal Energy
Administration (FEA) chief, one of
the most politically sensitive spets in
the Federal bureaucracy today.

“Watch for Things to Happen’

With the Senate last week confirm-
ing Zarb as President Ford's choice
to succeed the ousted John Sawhill, the
problems of dealing with- the nation's
limited energy resources now fall fo
a man known for almost an excess of
energy. Zarb, who gave up a $110,000
job on Wall Street to take a $38,000,
high-pressure, critical Government
job, seems to have a penchant for 14-
hour days and a talent for cutting to
the heart of issues, resolving political
“turf fights,”” and getting things done.
‘““When Frank's around, things hap-
pen,'” says a former colleague. ‘‘Watch
for things to happen in energy.”

Zarb worked long and hard to get
where he is today—but doesn’t appear
certain that's where he really wants
to be. There's little doubt, though, that
he's proud of the distance he has trav-
eled since he was “just a poor boy
from Brooklyn,” as he puts it, and
that much of what he learned in those
early days has become part of his
political style.

By Barbara J. Katz
FrOM WASHINGTON, D.C.

The *40s in Brooklyn

Zarb, a dark-haired, medium-built
man with deep-set piercing blue eyes,
leans back in one of the colonial
chairs in his brick- and wood-paneled
den snd talks intently, If a:litile re-
luctantly at first, about what life was
like back in the '40s in Brooklyn. *It
was & different kind of life from what
these characters have known," he says,
affectionately tossing peanuts at his
children, Krista, 14, and Frank, Jr., 12
‘‘We @idn’'t have much money, but we
learned what life was like at a young
age, and we got to know a real mix
of people.” He surmises that what
ability he has in dealing with people
today stems from "those days growing
up on the outside looking in,

His immigrant father was born in
Turkey, although the family name has
been traced back to the island of Malta.
His father worked as a refrigerator
mechanic, and son Frank brought in
extra money delivering groceries and

taking other odd jobs. In “true family -

tradition,” Zarb says, he went to a
vocational high school with the aim
of becoming a mechanic—an gairplane
mechanic. But In his senior year, a
teacher convinced him to try something
else—college.

Zarb did earn a business degree
from Long Island’'s Hofstra University
in 1857 with the help of scholarships
and part-time jobs. His leadership abil-
ities and knack for working with peo-

ple were noticeable even then, recalls
Harold Lazarus, one of Zarb’s pro-
fessors and now dean of the business
school, When he was student-council

president in his senior year, be alsp

held 2 paid job in the school adminis-
iration, as co-ordinator of student ac-
tivities, “Frank was the fellow who
if you wanted something to get done,
he’d get it done,” says Lazarus. *'He
wasn't a threatening person, though.

You knew he was ambitious, but you |

felt his ambitions were going to help
ym'll

scholarship

was ambitious 'too. She was student-
council vice president while Zarb was
president. “I tell people I had to mar-
ry him,"” she laughs. “If I couldn't
beat him, I had to join him."

- After Hofstra and a tour of Army
duty, Zarb got his first taste of work

in the energy field. While earning his
master’s degree In business adminis-
tration at Hofstra &t npight, he -be-
came a management trainee at QCities
Service Oil Co,, learning  the grass-
roots operations of the business, even
Pumping gasoline, and eventually mov-
ing into the industrial-relations depart-
ment.

Zarb moved over to Wall Street in
1962, beginning what some persons now
refer to as his ““meteoric rise.” “T
have to laugh when I hear that,” Zarb

- Says with a-trace of hitterness. “A

lot of people rise quickly on Wall
Street. What they're really saying is
that unlike most people an the Street,
my dad didn’'t belong to one of the
firms, I hadn't gone to the ‘right’
schools, didn't come from's wealthy
family—so I didn’t have the normal
political base.”

Despite his absence of a “political
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base,” Zarb moved up the Wall Street [

ladder, developing his reputation &s &
tough-minded manager because of suc-
cesses in setting up and expanding
“‘back office’”’ operations—that part of
a brokerage firm handling customer ac-
counting and securities processing.
Some Wall Streeters, though, question
whether Zarb was really that effective
an administrator. They note that less

than two years after Zarb left his first §

investment house, Goodbody & Co., the
firm collapsed, partly because of back-
office problems. But Zarb's former
bosses say the firm's collapse was
more related to problems with capital
than back-office operations, and that
Zarb's department was functioning
smoothly when he left.

At the very least, some Observers
note, Zarb is “‘politically sireetwise."
“"He can see the handwriting on the
wall,” says one industry source. "If
he ever leaves FEA, you'll know we
won't have any energy for the next 25
years."

A Job at Labor

If Zarb does have any weazknssses
that showed up on Wall Btreet, says
one former associate, it's that ‘‘he
relies a liftle too much on assurances
from his people that everything is okay.

Because he tends to develop personal
relationships with people, he continues
to rely on them.even though his tech-
nical expertise should tell him to look
elsewhere.” Other colleagues disagree
with that assessment.

It was Zarb's management abilities
that the Nixon Administration wanted.

In 1971 he was named assistant
Secretary for administration in the
Labor Department, which be helped de-
centralize under President Nixon's
“New Federalism.” “It was a difficult
job,” recalls Laurence H. Silberman,
7zarb’s superior at Labor and now
Deputy Attorney General. “But Frank
did it in a fashion that muted the
inherent antagonisms."

After a brief return to Wall Street,
Zarb was once again lured back 1o
Washington, this time as an OMB exec-
utive. He moved through a succession
of jobs there, leading to his current
dual role as associate director for
science, energy and natural resources,
and executive director of the Energy
Resources Council, a new Oabinet-
level body charged with shaping en-
ergy policy recommendations for Pres-
ident Ford. (2arb will retain his coun-
cil position while heading the FEA.)

»

Envey to Indians

Zarb also developed a reputation at
OMEBE as an effective trouble-shooter—

¢ someone who could be sent off on just

about any Government assignment and
produce results. Interior Becretary
Rogers C. B. Morton, for example, has
come to rely on Zarb as his interme-

¢ diary with Indian groups around the

country. And during last winter's oil
embargo, Zarb helped set up the FEA™S
operations-and-compliance division.
Zarb helped reselve the {truckers’
strike, for which he recelves excep-

tionally high marks from the truck-
ers.

As Bill Hill chairman of the Truck-
ers Unity Committee, put it: *“Zarb
wasn't a typical Washington bureau-
crat. He was & guy who could roll
up his sleeves and bring himself down
to the Jevel of a trucker, He seemed
to have real insight into the problems
of onr people and to understand what

it was H&e to llve in good old Pitts-
burgh next te the steel mills.” g
Some men who have worked with
Zarb both on Wall Street and in Goy-
ernment guestion the scope and depth
of his imowledge of particular prob-
lems. But WMahion Frankhauser,

for the FEA job: someone who can
work with different egos, agencies, |
viewpolnts, and interests.”

Zarb won't say much yet about
what speeific policies he hopes to carry |
oul at FEA, but his current mission, he
says, is 0 help the President formulate
a2 new mational energy policy, which
will be announced next month. Zarb
says he personally hopes that the coun-
try can be free of dependence on other
nations’ oil by 1985 and that comserva-
tion measures can achieve 8 drastic
reduction in consumption by 1877. Like
President Ford, Zarb says he doesn't
think “‘we've really done enough to
meake voluntary conpservation work,”
and would like to see "B Teal massive
campaign to explain things to the
American people before going in for
mandatory measures.”’

'»4"1 .
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Relaxing With Wallpaper
Week-end work sessions and 70-hour
work weeks have cut heavily into
Zarb's personal life. He obviously en-
joys his home life with his wife, chil-
dren, and three dogs, but he doesn't
have much time for it these days. The
family hasn’t taken a vacation of more
than a few days at a time for years:
there's almost no time for reading any-
thing other than newspapers and maga-
zines; and about the only recreation he
gets is wallpapering the rooms in the
two-story colonial home the family

.bought recently in suburban McLean,

Va. “I get home about 10 and put up
one roll a night,” he laughs. “It's my
therapy."

Why does he work so hard? “In
Government you drive yourself because
there's always more to be done than
you can possibly do,’” he explains, “and
the urgency to get things done seems
so critical.” Is that all? ‘“Well,"”” he re-
plies thoughtfully, puffing on his pipe,
“maybe it goes back to my early back-
ground. You know, I always had to
work g little harder than most of the
people around me—at Hofstra I'had fo
earn my -tuition, on Wall Btreet I had
no automatic launching pad, You just
don't give up ingrained traits Hke that.”

Bome who know Frank Zarb say he
really didn't want to be FEA admin-
istrator now. He had, in fact, accepted
an offer to become executive vice presi-
dent of the Export-Import Bank just a
few weeks ago—a job that would have
meant more normal hours, more time
with his family, ‘and travel abroad.
“But -when you get cells from the
President, from [SBecretary of the
Treasury] Simon, from Morton, and a

0'«‘ h

o

note from [Secretary of state] Kissin-
ger, you n;ally can't say no,” com-
ments an aide who suffered throu
decision with him, ki
Zarb himself will, 83y .only that
"ansr a few conversations wit.}t,: peo-
ple,” he finally decided the FEA was

‘t:he place to be for the next few years.

And besides,” ‘he says, shrugging his
sl_)ouldex"s and taking his pipe out of
his mouth, “it should be fun.’*
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When you place the
whole burden on gas, j
you're being unfair
geographically and
to various segments
of the economy.']

know it’s popular to
say ‘take it all out

of gasoline and out
of the motorist,”
but the notion just
doesn’t hold up. And
it doesn’t get the,
whole job done.".
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FEA’s Zarb:
time for
action on
energy

In an exclusive interview
with Service Station
Management editors,
Federal Energy Ad-
ministrator Frank Zarb’
said U.S. must achieve
energy independence.
Stern measures are
needed, but he empha-
sized that the whole bur-
den should not be on
gasoline

(Photo at right) Frank Zarb, left,
discusses energy problems
with Service Station Manage-
ment executive editor Don
Smith

Editor’s note: SSM is featuring a se-
ries of reports that reflects the
thinking of people in and out of
government on our nation’'s en-
ergy problems. This month we pre-
sent highlights of a March inter-
view with FEA head Frank Zarb.
This discussion of the Administra-
tion’s belief that by the end of 1977
we should cut imports 2 million
barrels of oil daily is particularly in-
teresting in light of a proposal now
being submitted to government of-
ficials by a special energy con-
servation committee within our
service industry. This proposal
suggests ways the country could
save 1 million barrels of gasoline
daily — chiefly through a system of
engine tune-ups and vehicle in-
spections on an annual basis.

It is 6 p.m. in the Nation's Capital.
The setting sun steadily pushes a
gray shade line up the Washington
Monument and federal com-
muters clog the Potomac River
bridges in retreat to the suburbs.

For Frank Zarb, the work day is
only two-thirds over. The Federal
Energy Administrator braces a
foot against his desk, tilts back in
his chair and tells Service Station
Management that unless the U.S.
cuts oil imports 2 million barrels a
day by 1977, Americans could
face astronomical gasoline prices
and a disastrous oil embargo.

In fact, it is Zarb's opinion
that any continued ignoring of the"

energy problem by the country could
lead to a situation where "an
embargo in '77 as effective as the
last one would have twice the
impact. It would bring Los Angeles
County to a halt, three-quarters of
the service stations wouldn't open
their doors and another 700,000
people would be out of work.”

National policy needed

But before any safeguards
against a doomsday embargo
can be devised, the Ford Adminis-
tration and Congressional Democrats
must hammer out the grillwork of a
national energy policy. And, as both
sides grope warily for a compro-
mise, the only certainty is that .
gasoline prices wili rise and demand

“will fall. Depending upon the out-

come of negotiations between the
White House and the House
Ways 2nd Means Committee, the
pump price could rise from 10¢ to
40¢ a gallon.

‘In order to reduce dependency
on imported oil, the Administra-
tion seeks a $3 a barrel tariff on
imported crude oil ($1 is already in
effect, withthe remaining $2 post-
poned by President Ford until May
1). Ways and Means Chairman Al
Ullman's (D-Ore.) plan calls for a
gradually reduced quota on imported
oil combined with a gradually
increased tax on gasoline.

Ullman’s plan would slash oil
imports 1 million barrels a day by
'77 — just half what the Administra-
tion is aiming for. And, despite the
rhetoric of compromise, that million

(continued on page 22)
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FEA's Zarb

(continued from page 21}

barrel-a-day difference may be a
sticking point. -

"It would create inordinate eco-
nomic disruptions. My view is that
this nation can't afford to put itse!f
in that position, and it doesn't
need to. It's going to be tough, but
not all that tough. And we can do it,"
Zarb believes.

Zarb feels that the use of
quotas ‘‘to get the full job done”
runs the risk of shortages and a
return to “severe allocations.”

In the Administration's view, a
quota system is equivalent to a
self-imposed embargo. “You
remember the last time around,” Zarb
_ remarks, "we had just gotten to
the point of equitably distributing
supplies” when the embargo
was lifted and the allocations
ended. “Some states really hadn’t
yet been affected. So there are
stili many parts of the country that
still don't know what it was like.”

Uliman's gas tax plan would soften
the blow somewhat by a form of
coupon rebates. Each motorist
- would receive coupons equal to
the tax on nine gallons of gaso-
line. But coupons smack of rationing
and President Ford has asserted
that — unless a dire emergency
develops — rationing would
occur only “over my dead body."

“The idea of putting such a large
tax on gasoline troubles me,”
says Zarb, ‘‘because gasoline is
only 40% of the crude oii barrel.
We've got to save 100% d&f the
crude barrel.

“Besides, when you place the
whole burden on gas, you're being
unfair geographically and to var-
ious segments of the economy. |
know it's popular to say ‘take it all
out of gasoline and out of the mo-
torist,’ but the notion just doesn't
hold up. And.” adds Zarb, "It
doesn't get the whole job done.”

“Everyone would get the same
coupon, right? Well, | have one
neighbor who drives a short dis-
tance to work and another who
drives a iong distance. The fellow
who drives the long distance makes
a heliova lot less than the one who
drives a short distance. Now,
where's the equity in something
like that?"

The White House is willing to "tilt”
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towards gasoline for the first
three years, explains Zarb “and
then phasc¢ out so thal there's
parity. But every?ector has to
share in this, not just gasoline. We
have tc have energy efficiency
across the board. Hard decisions
are going to have to be made by
plant managers, equipment manu-
facturers and homeowners over the
next 10 years,” he stresses, "and
anything short of that isn't going to
do the trick.

“We have 6% of the world's
population and yet we use 30% of the
world's energy. Something's
wrong!"”

Dealer margins
The White House plan also calls
for decontrol of crude oii prices
later this spring, but the program
does not inciude decontrol of
gasoline prices. Service station
dealers are currently allowed a 3¢ a
gallon margin to reflect increased
non-product costs. But FEA offi-
cials are mulling written industry
comments (with a public hearing
likely) on proposals to revise the
margins. With wages, utilities,




workmen's compensation rates and
other costs of dolng business
sleadily rising, il seems likely thal
an increase in the margin would be
approved.

In the meantime, the National
Congress of Petroleum Retailers
as well as state dealer associa-
tions have complained to FEA of
alleged hard sell pressures from
oil companies. With the government
seeking reduced gasoline con-
sumption and the refiners report-
edly demanding longer operating
hours, many dealers fear being
pinned in a no-win situation.

“We're trying to get the facts
on this right now,”” Zarb told inter-
viewers. “There's talk of pressure.
What kind of pressure? Is it from
one company, or $ix companies. Is
it a case of some middie level
company executive making his
own policy decisions? We're going
to find out pretty quickly.”

(Hours after the interview, Zarb
announced that FEA officials
would meet with dealer groups
and oil company representatives to
resolve the dispute.) . ]

Although the authority to con-
trol gasoline prices expires later
this summer, Zarb is convinced
that Congress will renew the au-
thority.

“If we ultimately went to full
decontrol,”” says Zarb, "‘the compe-
tition of the marketplace would
take over again. But,” 'he warns,
“if we created a shortage through a
quota system, then there's no
doubt that we have to revert to
price controls again — and
tough controls. You'd have buyers
out bidding on higher prices and
Congress would absolutely insist -
on iron-clad controls. And,” Zarb
adds, "Congress would be right
because you can't have a
shortage in our economy and permit

{continued on page 54)

“If we created a
shortage through a
quota system, then
there’s no doubt

that we have to revert
to price controls
again”
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WASHINGTON — The U.S. energy
risis i: worse today than it was be-
197374 Arab embargo, and

of foreign oil might
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rationing within 90

rding to Federal Energy Ad-
ministrator Frank G. Zarb.

Zarb ~md that “everything is going

' in America’s energy
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azr:d at the same time d‘-.rr. I Zarb said also that the United States

' he ﬁam' in an int 2W 'as “price-hostage to the cartel of
€ roducing nations that already have
When Pou ook _:ﬂ their power to increase our pay-
Ban hatire i ts for foreign oil from $3 billion in

3 . We are nov - 0 to 525 billion in 1975."
able to the extent that 33 percent 0 he disputed Treasury Secretary Wil-
our supply _comes from abroad an liam Simon's predunon that oil prices
this soon will rise to 40 percent. : il, that a sustained
“Anather embargo, which we could worid ecor recovery would mean
have at any time, would be more crip-  heavier demand for oil and little incen-
pling than the first.” tive for producers to cut prices. y

w&sx-rmmnﬂ. May 4 (UPY)
—The energy grisis in
‘country is wore now thanitw
country is worse now than
was before ﬂae 3973

the head
Adminis nn. Frank G.
..ald tmy

Mr. Zarb said that “every

World ﬂgﬂﬂ-
up the d

- “We are now vanenble !
the extent that 38 per cent o

lour supply comes from ab
and this soon will rise to

‘per cent,” Mr. Zarb said, mdd

time, would be more cripplin
than the first.”

“The first step [in the Gov-
ernment’s embargo-emergency
plan] would be immediate
wnplementation of a state-by-
state fuel allocation plan with
fairer distribution than we had
the first time around,” he said.
“The most extreme su-.p would
be gasoline rationing."

He disputed the prediction
of the Treasury Secretary,|
Wwilliam Simon, that oil prices |
would fnll saying a sustained
world economic recovery
would mean heavier demand!
for oil and little incentive for}
producers to cut pnces

4, )
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Oil CI‘ISIS

L

Unabated |

United Press International

The U.S. energy crisis is g
worse today than it was be-
fore the 1973 Arab embargo, §

and any new cutoff of for-
eign oil might bring gaso-
line rationing within 90
days, according to Federal
Energy Administrator
Frank G. Zarb.

Zarb said “‘everything is
going the wrong way" in
America's energy equation.

*Production in this coun-

try is declinging, and at the |
same time demand is ris- {

ing,” he said in an inter-
view in U.S. News and

‘World Report. “Imports

make up the difference.

“THE CRISIS, when you
look at the facts, is worse
than 'before the Arab oil
embargo fo 1973-74. We are
now vulnerable to the ex-
tent that 38 pércent of our
supply comes from abroad
and this soon will rise to 40

pe“Another embargo, which
we could have at any time,
would be more crippling
than the first."

In addition, Zarb said, the

United States is a *‘price
hostage” to the oil produc-
ing mations. U.S. payments
_for foreign vil have increas-
ed from $3 billion in 1970 to
$25 billion this year, he
said.

THE UNITED STATES
now has an emergency plan
ready for immediate use in
the event of a new oil
embargo, Zarb said.

)

bk w‘»ﬁmzs:,wﬂ .

_e

!

"?-_«;qw

) ]

b

t’ ('..‘:}.}‘-, .ﬂ“

¥ n@r’y:.

i
¥
;
E
§
g

He said the major goal
would be to minimize unem-
ployment that might result
from embargo-caused fuel
shortages, adding that
industries and businesses
generally continued their
conservation efforts after
the last embargo was lifted,
and would be hard pressed
to find new ways to con-
serve.

“The first step would be

immediate implementation§

of a state-by-state fuel allo-
cation plan with fairer dis-
tribution than we had the
first time around,’” Zarb
said.

*The most extreme step,
if necessary, would be gaso-
line rationing. We have a
plan for that, which could
be fully opcranonal within
90 days "

OIL TMPORTS fell off
sharply in the first three
monzhs of 1975, but Zarb

the trend would re-
e itself as the nation
pullswtofrecessmn :

He disputed Treasury
Secretary William Simon s
prediction that oil pnm
will fall, saymg a
world economic recovery
would mean heavier de-
mand for oil and little
incentive for producers 1o
cut prices. 3

The only way to get
Americans to reduce con-
sumption, Zarb said, is to
increase the price. He sai
administration plans would

boost gasoline prices about |

15 cents a gallon and would
add 6 to 8 cents a gallon to
otherpemleumpmducts

CONGRESS® and
administration have agreed
in principle on many specif-
ics ol an energy plan, in-

nergy products
blocked by a debate over
how far and how fast to go
in raising energy prices and
cutting consumption.

“‘We in the administration
feel that by the end of 1977
this country must be using 2
million barrels of oil a day
less than would be con-
sumed if pothing is done,”
he said.
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Energy Impasse: Lack of National Consgz_'zs_us and

Bv DA E. ROS |Edmund Burke : 2 ( :
.\sm“ﬁ?mxgym“;mﬂ \philosophers of representative cently, “because, if they do, |Federation of Labor and Con-

St : ‘they won’t be back here next| ar :
= democracy, voiced that ideal M€Y igress of Industrial Organiza-
WASHINGTON, May 21—The : e ' time. . : > 1
lecision yesterday by theHouse’.Whe", he' told his constituents B e 24 e bmweiitle oflg.t.ézs :gixil;:cl) l;k;x to pl‘zice 2
emocratic leadership to set in Bristol: i idisagreement on energy policy| > Haerans o
mside indefinitely a major piece  “Your represeniative owes'throughout the country can be Diles that get Jow gasoline
of energy legislation, when it'you, not his indusiry only, but seen in the array of lobbyists/mileage, while the United Auto-
appeared that the bill wasihis judgment. and he betrays cn the issue. i ;mobiie Workers vigorously op-
about io be killed instead of serving yeu if hel The Ford Administration pose such a measure.
Niws on the floor of the sacrifices it to your opinion.” 'wants te reduce consumption. . The Administration and
House, illustrates| After he made that speech, of fuel and increase production most ‘Congressional Democrats
Analysis two political axi-lizcidentally, Burke was reject- by raising the tariff on foreigniaccept the idea of placing the
oms that often de-led by the electors -0f Bristol|oil and removing price controls:reyenues from energy taxes in
termine how Con-\ang was required to seek elec-jon domestic il and ‘s trust fund to bé used for
gress works. The first is thatlijoy to Parliament from another|gas, The producers agree with'research and devel
( ?ngre:s uggﬁﬁmgugei borough. Iﬂut plan, but 1;\:;’51 Dbznocmts;m :
Lsiare JONIA SIpIL Representative S8am M. Gib- and- organized lebor believe it| vigorously = de-
the absence of at least & vaguely . P " T T Democrat, may'would be disastrous for the nounced by At estoma S
national consensus on the issue.y oo’ heen more practical. “A |economy. '|genizations.
ong‘]:n;recs tgs.gﬂqg&;b‘m lot of guys who have marginall The unions generally agree! Until tbu:ded Amen 'canthk
. : » - lori Bt T i at ere 18
decisively decl!nﬁf as ~the’ts can’t vote for a gaso-|with the idea of taxing gasolinejare pers
DIVANS S SRS, B RY ot a serbus problem that war-ibe politicel hacks who wers
rants ‘their sacrifice and untilireturned “to office. year ‘&
the iftzrest groups Teach some year “because they dealt well
accard “on the way 1o mlvei'with matters of iocal cones
the epergy problem; it is highly|strong mational leaders coul
unlikgly ‘that Congress will be!muster a majority behind issues
abie 1o iegislate. . fef Jpbroad, national importance,
The Government in a democ- Johnson  or' .
racy, the late Adlai E. Steven-/Sam Reyourn could ‘mobilize
son ‘once said, “cannot -be votes with a emap of the finger,

oped, bit by bit, over the years,
stronger or more tough-minded often & dam -

that a problem existed and that
there was .one best way to

th be wiser than the people.” Z :
The“grinciple that Congress|ferent ‘mold. They tend to be
exists, much less ‘that there becomes less efficient ‘as the|better educated, more self-co
is a best way to solve it. illi

«Gasoline and other fuels are

. one of the great line tax,” Mr. Gibbons said re-|more heavily. But the American 8

seemingly available in abun-
dance. It would be nice if the
United  States could become
“energy . independent,”

as it would be nice i ‘the
country could become “sugar
independent,” or “coffee inde-
pendent.”

But the American people, at
least as 'they are perceived by
members of Congress, are not
willing to pay vastly more to
drive " their cars, to work in
offices without air-conditioning
or to make other sacrifices
1o conserve fuel.

It is, as Representative Al
Uliman, chairman of the
House Ways and Means Com-
mittee, says, “an invisible cri-
sis, and that's why it's so hard
to legislate.”

In theory, members of Con-
gress should be out ahead of
their constituents, leading them

selves may mnot realize
wisest course,
More than 200 years ago,

less axiomatie politically.
In the years when Senatorsiallegiance to consumer groups
and Representatives tended toland other grass-roots move-

ments rather than to politicalithe Senate majority leaders,
machines. And, most important,|said that Congress was simply
they are well-versed in the na-|“going off in too many direc-

tional issues of the day and | tions.

have their own viewpoints that, But ‘there are

applaud the fact that more
“Even if there were 2 strong|voices are heard on major

speaker, I doubt if he wouldjissues, even at the

have been able to ram through/of a lack of decisiveness and,

an energy program,” ‘a long-'sometimes; - inaction.

time Congressional aide says.they ask, weuld bave been the

they want'to press.

There are many in Washing-/result if Congress, for example,
ton who view the inefficacy, had quickiy approved President

unpredictability  and,

Congress as increasingly trouble- tion?

some. They sympathize with] As a staff member who has
an executive who no longerispent years assessing the oper-
knows with whom to desl on|ations of Congress commented
today, “Democracy is the worst

In commenting on the energy({form of Go
impasse today, Mike Mansfield, for any other.”

a given issue.

others

often,|Ford’s request last fall for
immobility of the new-style of/strofg anti-inflation legisla-

t, except

M New-Style Congfss eIayl'ng Acti on Lgislatin

o
2

:



G THE NEW YORK TIMES, THURSDAY. MAY 22, 1975 S

ol

& Ford Energy-Policy Action Likely Soon

. ' {when the Demccratic leader-lergy advisers would preder : A
I:;.EED:\*imlg 52‘;‘12:} {ship in the House deferred until|{set decontrsl in motion. T ey o
WASHINGTON, May 21—iJune floor action on energy|hold that & would be the moreb s :
TG Administraticn officials said to-!conservation. . juseful step because they believe SaEea. -
e 2y that President Ford was| The choice before the Pres-|that higher prices and in-
- = virtually certain to announce ident was described by kev|creased revenues will spur ou
& major energy-policy actionfofﬁctals as follows: to initiate|Ooperators tp undertake specialls
: before he leaves for' Europe by executive action a graduai/efforts to increase production
= on May 28. {phaseout of price controls 'on|from ofl fields now under price®
L The President’s press secreta-|crude. oil, to raise fo’ $2 -ajcontrols. _ :
5 ry, Ron Nessen, indicated as|barrel from $1 the special im-| - However, exhel." the House
; much when he said that Mr..port fee on foreign crude oil,/0r the Senate could stop decon-
- Ford was meeting with senior |or to do both. {trol by a simple ;;3‘ “*.":’C":z
- > economic and energy advisers, After the White House meet-(F=anly, the e fﬁm' ¢
. late this afternoon to discussing, Mr. Nessen said that Mr. chances of surviving such 2
LT = “steps he weuld take if Con-|Ford would meke g decision
] B gress goes home” without tak-|this weekend on the timing -of | .
ing action on energy-conserva-this actions, Another " Adminis-
tien legislation, . tretion solrce uﬁm he
“The nmear certainty of mchiqucsuon was Only ooe of

ing and that both actions were|

inaction by ‘tomorrow -might, i
when both houses of Congress likely, with ;-,tb;- i-g in =t .
are scheduled to begin a 10-day lpmba‘bly to come first. ¥

Bk : -

Mr. Ford’s gconomicanden-

recess, was signaled

)

an autumn price increass

had ranged from 10 per cent,

roughly one dollar a barrel

in ‘the .Persian Gulf, to 25 per
cent, or about $2.50.

? not jeopardize ‘& business re-
covery or ‘mipsrt a sudden
spurt to energy prices.

id. “And
justified by

fectively let. ghe international
oil carte] detempine American
€nergy prices.

Frank G.

gy issues, reiterated in
a statement the Administration
view that the 13-nation

therefor the United Sta
legislation or Presidential ac-

fundamenta] demand - supply
factors. It could just be an
eXercise in monopoly power
by D, PELC™

The Senate .majority leader,
Mike Mansfield of Montana,
expresséd criticism of the De-
mocratic Congress rather like
that belng voiced by the Repub-
lican Administration.

senatar Mansfield told repor-
ters that “the President has
at least presented us with a
program. He's done his share
If there /is any blame to be
attached it's ours.”
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Ford ‘sells’
revised oil -
price plan

Gradual decontrol
for domestic output .

By David T. Cook o
Business and financial correspondent of
The Christian Science Monitor of
nation “‘may return to double-digit inflation
Withminminmemd 2 ”
M : C g.nsolme

significant adverse impact on the economy.
The administration had announced its in-
tention to formally submit the decontrol plan

have a policy discussion”
as a result i i
. 2 based on 2 wvote count” indicati lack of
congressional support for the President's
plan. He said the package would be sent to
(:mm umidwed m“nd M Wiw."
After the decontrol proposal is sent to
Congress, either house has fivé legislative
days to formally disapprove and keep the plan
from taking effect. Existing authority to
control domestic ol prices expires Aug. 31.
In a brief statement, the President agzi
warned Congress that he would consider
vetoing any measure for continued oil-price
. controls which did pot contain a gradial
Mr. Ford told reporters at the White House phase-out of control authority.
that “our economic recovery will continue”
unhampered by the proposals, but congres-
sional Democrats were not so sure.
Before details of the administration plan
were formally released, Sen. Henry M. Jack-
son (D) of Washington called the proposal
“intellectually and morally bankrupt" and
claimed it would cost American families an
additional $50 a month in energy costs and
throw at least 200,800 pecple out of work.




PRESIDENT URGES
DRCONTROL OF 0L

i
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OVER 30 HONTH

~ N
Says Phase-out of Curbs on,

Domestic Prices Would &
Stimulate Production &

FIGHT SEEN IN CONGRESS

Ford Threatens to Veto Any.
Extension of Current Law
if His Proposal Loses 4

- 3

By PHILIP SHABECOFF =
Special 10 The New York Times
WASHINGTON, July 48—
President Ford anmnounced to-
day a plan to remove gradually.
all price controls on domestic

oil over a 30-momnth period. He |

said it was a “reasonable com- .
promise” that would stimulate
production of oil in this country. :

If accepted by Congress, the
President's - proposal  wolld
raise the price of gasoline and
fuel oil by mbout 7 cents &
gallon by the end of the perlod;»
according to Administration
calculations. -

However, Democratic leaders, |

on Capitol Hill, where legisla-
tion to extend thercontrols pro-
gram is now under considera-
tion, say that the President’s
plan is hikely to be rejected by
the House .of Representatives.
The plan will automatically go
into effect unless rejected by
esither house of Congress with-
in five days from “the time it
is sent to Congress by the Pres-
ident, ! 3

NEW YORK, TUESDAY, JULY 15,

1975

' Threat of a Veto

" Mr. Ford, meamwhile, set thé.

-

stage for'a test_of with

L

‘Wwhich -is- controlied

of two and a.half years.

_The increasing price would
give .domestic oil producers, ac-
cording to the Administration’s
argument, - the incentive re-
Guired to develop additional off
reserves within -the -United
States.-

Under the President’s plan,
a ceiling would be placed on




President '_U_rgs Decontrol of Oil Over 30 M onths

i |
Continued From Page 1, Col, 8 When announcing his energyiconsumer advocate, said that| The five-day period during
s e {program in the State of thethe President’s action would Which Congress will be able to
the price of “new. oil .frqn!Umon M:essage last January/mean additional costs averag- reject the President’s plan will
wells that started producing in{Weré no i0Onger appropriate.  {ing $900 a year for each Amer- not begin unti} Mr, Ford sends
or after 1972, That ceiling! However, the President and jcan family. his proposal to Capitol Hill
would be the price of uncon- S aides did not makes any| According to Administration Among other things, Mr. Ford's
trolled domestic crude ofl - in‘specxﬂ_; new proposals today calculations, the President’s de- delay means that Congress will
ary, 1975—$11.50 2 barrei'ro.r rgr;‘mds to consumers or for control plaﬁ would mean that De that much cioser to the Au
—plus the $2-z-barrel tarifl CAn‘mnd:;:.lapromg.ta.\:»:—s. ifue] would cost 1 cent a gal-231 expiration date on controls
\ports alreadv imposed by | -Cn.a_:n_Alled Joil currently ac-'|o- more than now. By the end;before it can act on the Presi-
President—a total of “3_50;coum:. for about €0 per centior 1975 4 cents more at the dent’s proposal.
& barrel. il domestic production and 40leng of 1976 an 7 cents more| Some observers who follow
The President said that,{PeT c°nt Of total United States at the end of 1977. After that,the energy issue believe that
along with his decontrol plan, CO.I";L'mP.UOn", Pl ail domestic oil would presum-ithe delay mean that the Presi-
he would urge Congress to| 1ne price of fuelin this coun-lzply reflect the world market dent may be allowing time for
cnact energy taxes, including a'tfY refiects '::.fafee elements: oil price {further compromise — perhaps
windfall profits tax, with provi-|HPOTts, W ich account fori™ o agmenistration also said|Stretching out the decontrol pe-
cons enabling prafits to be apout 40 per cent of consump-|y, .y " ge ontrol not count-[Tipd a bit lenger.
plowed back for the pumose!t‘o"’; uncontroiled domestic ‘“1‘1 thh 32 :bé. l’l coul Th s q §
bt R {onewt oil ® which at the currant|® e $2 a barrel levy on im-| The President, announcing
of developing additional wells.| ™ v SERLET A Iports already imposed by thelhis plan to rt th
Mr. Ford also said that Con.iDrice of $13 a barrel is SIight"g'esident ;&?ould p1'0'esu1t in an briefIiJn roomrepac;: et;)se “a’hitg
oress should act on his pro- ly below the import price, and:irﬁ rt savings of 25,000 bar Housegthis morni id, “I
Soced refunds. to reimburse|the controlled “old oil.” st B , ar- S
. Te X rels a day bv the end of this{would hope the Congress would
erican consumers for the Timetable for Increases vears and 300,000 barrels a,give this matter the very seri-
higher energy costs that wogld Eric Zausner, deputy to Mr.[day by the end of the deson-lous consideration that it de-
result from his plan to de-lzarh in the energy administra-'trul period. serves and not take hasty
‘Z‘Ojr'f%’Pl oil. " W‘\ite’tion’ said at a news briefing| President Ford’s original pro-|action.”
Poueles nu!tngglzgstatement s‘av_imdéy that the President’s de- posal to conserve energy, made| “I will continue to urge the
v that. the President woul q coutrol plan would mean that,|in his State of the Union Mes- Congress to accept this reason-
mYd B e i $o Donaeat on sverage, Americans wouldlsage in January, called for theiabie compromise,” he said. “It it
send ms proposal 1o LOn=ita pay 3200 a year more for ener-|immediate decontrol of old oil/does not. one alternative to in-

y vy ¢ £t - | - . H .
i‘ﬁ?y' fg?gggg‘gerﬁé;;ﬁ;’ﬁ_ gv and energy-related costs ation April 1 and contained no sure continued progress toward

tween Mr. Ford and members
of Congress, the White House
press secretary, Ron Nessen.
said that the proposal would
not be sent up today, but prob-
ably later in the week. The
reason, Mr. Nessen said, is that
more time is needed for public
discussionon such a complex
issue,

Other White House aides said
that the President wanted exira
time to press for his legislation.
The White House legislative
staff is expected to lobby heav-
ily on Capitol Hill over the next
few  days, and the President
may take his case to-the public
with a nationally broaderast
speech, one aide said. ;

Politically Crucial Issue

The decontrol issue is politi-
cally crucial to Mr. Ford, who
has made energy policy the
heart of his domestic program.
The President has frequently
stressed the necessity of devei-
oping domestic energy supplies
to achieve independence from
foreign oil products.

However, Democrats in Con-
gress and other critis of the
President’s policy say that the
price of fuel is already too
high because of the pricing pol-
icies of the oil producing coun-
tries. If the President takes ac-
tion to drive the price up fur-
ther, the critics say, that will
slow recovery from recession,
touch off a new round of in-
flation and put an additicnal
economic burden on those who
can afford it least.

Meanwhile Frank G. Zarb, the
director of the Federal Energy
Administration, said that be-
cause of changed circum&tances
including the phasing out of the
depletion allowance for oil
producers, the iax changes
recommended by the President

the end of the 30-month period. ceiling for new oil. That is why lenergy independence would be

This figure is contested by|the President described the plan|to veto an extension of the
critics of the administration.{he announced today as a com-|present oil price control law,
or example, Ralph Nader, theipromise. which will expire in August.”
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b



" CHICAGO, SUN-TIMES, s-.,ggq, 1975

ey e 3
- oy v,

Frank Zarb~

| Energetic energy czar§

| newsmaker

By John Barbour® -

WASHINGTON (AP) — Frank G. Zarb’'s
eyes seem to burn with a smokeless blue
flame. Even at day’s end, even at rest, the
pilot light is still on.

And now it flares briefly brighter as Presx
dent Ford's superenergetic energy chief mea-
sures his powers, personal and political, and
his impatience with those who do not believe
as he does in the United States’ abilify to sac-
rifice when it has to.

He .recalled the night some months ago
when he was summoned 4o the Oval Office by
the President, who was working on his ﬁrat
State of the Upion message. ~ *

It was 9 p.m., and for six hours, over un-
counted cups of coffee, tey hammered out &
tough federal energy policy. When Frank
Gustav Zarb Jeft ‘the White Bonae he w0
with him the duty of selling that 7
skeptical Congress.and an abiding faifhin®
newhnss. "amwhn‘s:eanywmin; m

‘a_ politicalty

Morris Udall's strip-mining bil,
haveputﬁ:ebnrdano(mpamngtbehd .
the mining indusiry. S

“He's ohviously bright,” Udall said ln
wake af the vetn. “Eesobvimniywygodﬂ
buréaucratic in-fighting. 1t's just ipcredible s’
me the hold he’s got on Ford. . . . There's
something about Zarb that's got Ford mesme-
rized.

“It has'to be mte.unsuarordmimdew

b‘;ixcﬂ:mswhyﬂmvunm“m 0o
f environmental considerations, & read-

said, “was probably the hardest decision &
made in- this_job. Because I knew the rom
would cave in. But here it was on my desk
two separate analyses .giving me the same
conclusion: There was no question but thaf,
hecause of the vagaries of the bill and he
way some aspects were written, we'd suffer
a coal loss for the first two years. v,

Telling it
Jike it is

Federal Energy Ad-
ministrator. Frank G.

Zarb  testifies  on .
gasoline prices be-

fore a Senate Com-
merce  subcommit-
tee. Since he ‘fook
office Zarb has ap-
peared nearly 40
times 2t congres-
sional hearings —

5
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“Now how in the world could 1 stand up and
rell the American peopie that-we should have
that legislation right now? ... And how could
1 feel that I was fulfilling the mandate of my
responsibility if I said ‘let’s take the political,
gasy way out’ even if this had made our sner-
gy problem today more severe two FESrs
from now.

“Somebody's got to stand up and be count- §

ed-"

it-on-the-line persuader is seidom denied.
even by political opponents, some of whom
say he is in bed with industry. But not every-

one has the same view of this man Who ap-

pears as Mr. Cool in the often-manufactured
hot-blooded public .confrontations 'of the
Washington scene. = %

“He has a certitude gbout him that is part
of the sirength, T guess,” said- Udall:*-Bus it

Zarb's reputation as a common-sense, lay- 3

whom Zarb talked into becoming head of the

Nuclear Control Gouncil, was asked if Zarb

would make a good astropaut.

, “He'd make a pretty ggod one,” r
answered. “But he'd make a better fighter
pilot. He's an aggressive guy who knows &is

equipment-and uses it to the full. If he has

a fault; it's that he works so hard.”
And hard is the way Zarb works. s
His days_as head of ;the Federal Esergy

person-to-person confrontations, ha red tape
and barely tolerates his suit jacket, which
comes off as soon as official sitwations per-

mit. It more often adorns the cHalr mext o
o ¥

him or the table behind. «

“Zarb's one of the most effective peaple is .

this administration,” said Alan ‘Gresnspan,

head -of the President's Council of Ecomomiq

Ad¥iers. “He’s a oseful combination of under-

standing analyfical problems and Isowing

of Management and Budget, where he trouble-

e
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shot problems in Indian affairs, agriculture
and energy.

The reputation he won in dealing with a
truckers' strike and & coal strike led to his
appointment last December as federal energy
administrator,

LaDonna Harris, head of the Amurichsr %
Indian Opportunity, found Zarb a-#send &
OMB. He cared, she says, and visited Sl
Indian reservations to see their problems !fm
hand,

“He has a kind of machinegun manner,”
she said. “He wants all the available facts,
end he gets impatient when facts aren’t avail-
sble. But he listens. . . . He cuts through a
lot of red tape.”

“He has a rare talent in this town,” sald
Richard Cheney, an assistant to the Presi-
dent, “which is to take an opposing point of
view and not let it affect the personal rela-
tionship. He can disagree with you and still
leave vou smiling. . .

‘“‘He’s a pragmatist on what will or won't
fly. And he’s not inclined to question people’s
motives.”

Brooklyn-born, Zarb came on his pragma-
tism early. He remembers being part of the
Knot-Hole gang, watching the -Dodgers play
through cracks in the outfield fence when
“the cops didn’t give ms tickets to Ebbetts
Field to keep us off the street.”

His father, Maltese by birth, emigrated o
the United States via Turkey and Italy, and
plied his trade as a refrigeraior repairman.
Frank Zarb wanted to be an aviation mechan-
ic, but a teacher in high school pressed him to
g0 to college.

He worked his way through Hofstra Univer-

sity on Long Island with odd jobs. He was.

president of his fraternity and president of
the student body. He married the vice presi-
dent of the student body, and he and his wile,
Patricia, now have two children, Krista, 15,
and Frank Jr., 13.

At the end of a long day, fatigue shows on
Frank Zarb only through an increased ten-
dency to slur his sibilants. But the-alertness
never leaves him.

He has some simple rules for getting along
and avoiding frustrations:

“In the first place I usually tell it like it is,
no matter who it’s to. So frustration doesn’t
really get to me. And | get out and punch a
tennis ball around and take = swim, and that
reaily helps a lot.”

Zarb is devoted to the Ford policy that oil
end natural gas must be priced realisti-
cally to reflect their true value in the econd-
my. In the marke: place, that would mean
higher prices and bente jower consumption:
But price dilfsrences between new and oM
domestic ‘pil, and betwesn domestic and Im-

ported oil, argue against the Zarb-Ford ap-
proach.

Won't domestic oll producers get rich, the
critics ask? Zarb says a windfall profits tax
would take care of thal, and much of the tax
revenue w@nide turned back to Jower- and
fixed-im™ee Timilies as tax deductions or re-
‘bates ur- WL Eactric bills.

That % the ghort term — into the 1980s, The
- Jongt@rmemnswer requires the short-term an-
sWer pluf“new energy development to make
- the nation independent of foreign ofl and gas,
. Zarb says,

Zarb's basic quarrel with Congress boils
down to cheap energy and the political popu-
larity of holding down oil and gasoline prices,
“When they start rolling back oil (prices) in
the public interest o save the life of the con-
sumer, they’ll run our comsumptiion up apd
the cartel will stick it right in our ears.”

1f he kas one key priority, &'s to get o
workable program through Congress. S

“If we could take John Dingell (D-Mich)
and Al Ullman (D-Ore.) and two key |

- from the Senate side—I don’t know who they

going to be——and myself, and we could go infe
a room for two days, maybe one day, and

‘leave politics outside, forget who's running
for President, I believe we could walk out &f
that room with a program that we conld sube

mit to both bouses and to the President tin'
would be acceptable.

“That’showcloseweareintermsof*
ting it done, and yet how far. If we
unrestrained by politics, it would be no p :
lem.” ‘.

But for ell ‘that, Zarb knows the polmﬁ
constraints. He continues his man-to-man dt
of persuasion.

“You get things done in this town like 5.
do i any other job — between two people,”
he said. “Your ability to create, develop, i §
novate gets done through people. -

There is at times a kind of pixie-like quality
to Zarb. In the President’s inner-council
meetings, when someone begins to wax pom-
.pous, Greenspan and Zarb lighten their bore-
dom by passing humorous notes back and
forth. 4

Zarb says his big goal is a workable energy
policy, and “I’m prepared to battle this
through until we get one.”

But then, he admits with a smile, there are
limits. As much fun as this all is, the pay
doesn’t satisfy a former Wall Street executive
who gave up leisurely weekends sailing on

~ Long Island Sound and who has two Lh:ldren
entering college age.

And besides, Frank Zarb considers himself

& visitor in Washington — here only to get a
job done. That may be his greatest strength.
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§ By JOHN BARBOUR :

WASHINGTON (AP)—Frank Zarb's eyes seem to
burn with a smokeiess blue flame, even at day’'s end,
even at rest. The pilot light is still on.

“And now it flares briefly brighter as President Ford’s
sdﬁer-energetic energy chief measures his powers, per-
sonal and political, and his impatience with those who
do Tt believe as he does in America’s ability to sacri-

‘ fice when it has to. ;
He recalls quietly the night some montns ago when

he was summoned to the Oval Office by the President, " |

who was then working on his first State of the Union
massage.

it was 9 p.m,, and for six hours, over uncounted cups
of coffee, they hammered out a tough federal energy
policy. When Frank Gustav Zarb left the White House
at 3'_in.the morning, he took with him the duty of selling
that-policy to a skeptical Congress, and an abiding faith
in his new boss, “a guy who’s really willing to dive
in the trenches with you.”

It is that singular regard between Zarb and his boss
—oplus Zarb’s unrelenting, head-to-head approach—that
has mads him a man to be reckoned with from the
White House to Capitol Hill; even to the point that
he advocated a politically dangerous veto of Rep.
lorris Udall’s strip mining bill, which would have put
the burdan of repairing the land on the mining industry.

“Ha’s obviously bright,” Udall says in the wake of
M the vero. “He’s obviously very good at bureaucratic
M in-fighting. It's just incredible to me the ‘nold he’s got

on Ford . .. There’s something about Zarb that's got
M Ford mesmerized. I've just been unable to understand
= it. -
- “It Mas to be in terms of a Ford attitude or basic
philosophy that was always there: No feel for environ-
mental considerations, a readiness to accept industry
M arcuments on each of these questions.”

*® * *

THE DECISION ON the strip mining bill, Zarb says,
“was probably the hardest decision I made in this
job. Because I knew the roof would cave in. But here
it was on my desk, two separate analyses giving me
“ll tie same conclusion: There was no question but that,
because of the vagaries of the bill and the way some
aspects were written, we'd suffer a coal loss for the
first two years.

“Now how in the world could I stand up and tell
the. American people that we should have that legisla-
tion right now? . . . And now could I feel that 1 was
fulfilling my responsibility if I said ‘let’s take the politi-
cal, easy way out’ even if this had made our energy
problem today more severe two years from now?”

Zarb’s reputation as a common sense, lay-it-on-the-
line persuader is seldom denied, even by political oppo-
nents, some of whom say he is an ally of industry. But
not everyona has the same view of this man, who ap-
pears as Mr. Cool in the hot-blooded Washington scene.

“He has a certitude about him that is part of the
strengtn, [ guess,” says Udall. “But it can also be a
very great weakness, He reminds me of the old saying,
‘often wrong but never in doubt.’” William Anders.
the Apollo § astronaut whom Zarb talked into becoming
M head of the Nuctear Control Council, was asked it Zarb

] would make a goud astronaut.

2t “He'd make a preity mood one,'" Anders answered
M cuardedly. “Bus he'd make a better fighter pilot. He's
@ an agzressive guy who knows his equipment and uses

it to the full. If he has a fault, it's that he works so
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.told his staff he has the loan of 2,000 Internal Revénue

‘as a guard against profiteering. :

- * *

AND “HARD” IS THE WAY Zarb works: His days
as head of the Federal Energy Administration often
run to 16 hours; nis weeks to six days or seven.

On one recent day, ne was picked up at his northern
Virginia home at 6:45, arrived early for an interview
on CBS Morning News, toid the make-up lady. “Give
me a good night's sleep,” and told the nation there
would not be a summer gasoline shortage. Then he
headed for Capitol Hill for rapid-fire meetings with
minority members of the Interior Committee and with
two-Massachusetts Democrats, Sen. Edward Kennedy
and Rep. Thomas O’Neill. He was already running late
and ducked a White House meeting.

~Back at his office, his staff briefed him on efforts
to- gecontrol the price of natural gas, and on gasoline
prices, which they expect to climb almost a nickel a-
gallen this summer. Zarb told a staffer to get on the
governors about enforcing the 55-mile speed limit, and

agents to police the nation’s 220,000 service stations

Then he met with aspnalt industry people, skipped
lunch, and met with the winners of a New York City
school system energy awareness contest—“Aren’t they
impressive? It gives you hope.” Next came a briefing
for regional men on the progress of energy legislation
and a quick meeting with the board chairman of Texaco
before going back to the Hill for a meeting with the
New England Senate delegation.

. Zarb stands only 5-feet-9, and many of the senators
towered over him, in height, seniority and political
clout: Sens. Kennedy and Brock of Massachusetts, Pell
of Rhode Island, Ribicoff of Connecticut, Muskie of

Maine, MclIntyre of New Hampshire, Leahy and Staf-
ford of Vermont. ,

The First part of the meeting was closed. But for the "»'_
secnd part the press was allowed in, in time to see |
Kennedy ‘leaning forward and shaking his finger at
Zarb, saying, “We’ll pursue you to the wall on this

Later Zarb says smilingly that the meeting was
amiable until the press entered.

» » L]

THE NEW ENGLANDERS have a” problem, he ad- &
mits, and says he'd like to help. Their 1egion is alinost
totally dependent on foreign oil at $14 a barret while
some other parts of the country have access to domestic | -
oil at §7.50. «

‘But first, Zarb says, the New Englanders will have 2
to help themselves, perhaps by tapping their offshore (
oil, or building refineries. = e 2

Back again to his office. He meets a newsman, ex- |
plains that half of his job is persuasion, half is running |
his watchdog agency to make sure the nation has | &
enough of what it needs and is not exploited. He talks | & v
to his wife on the phone about a househld prblem. ‘\
Then he admits he is taking half a day off Friday for
her birthday. HIs secretary says she has heard thal @
story before. He leaves the oftfice at 7 p.m. with ong i
more meeting to go.

— e

5

Zarh is a shirt-sleeve manager who prefecs person- f
to-person confrontations, hates needless red tape and {
only tolerates his suit jacket, which comes ¢ff as soon t
as official situations permit. It more often adorns the :
criair nexl to him or the table behind. §
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~~7Zarb's one of the most effective people in this ad- |
ministration,” says Alan Greenspan, head of the Presi-
dent’s Council of Economic Advisers. “He has a useful
combination of understanding analytical problems and S8
knowing how to deal with the political environment. 5"
He has a capability of knowing what is causing other
people problems.”
* b4 - v
AT 40, ZARB HAS CLIMBED the goveranment ranks
almost as dramatically as he did on Wall Street, where

3 | gressman or a senator I just let them know it like }
feel it. The same around here. So frustration doesn't

he earned a reputation as an effective administrator. | really get to me. And I get out and punch a tennis ball

For five years he was chairman of the executive com- [& around and take a swim, and that really helps a lot.”

mittee of the securities firm Hayden Stone & Co. ~ - . His fingers are bandaged from running into a fence
e Nix‘zn. 'adlrgl;r;isttrationtrgﬁggdinkéz?ngf oah:ralgi)tgr 8 {iying io save a point playing tennis with his son.

Igléplllf}Tﬁle;g to retu?nctinWall Street, and lgter came |t Since he took office he has appeared nearly 40 times &

back to the Office of Management and Budget (OMB) e at congressional hearings, and his trademark has heen 8

wilere he trouble-shot problems in Indian affairs, agri- | &8 " frankness,

culture and energy. d : : _ , ¥y “I was in a congressional hearing earlier in the week,
' Tlf(le reEiUtanonlhet "Tvonllg ?eal}i?g w“c}:in?rr:;:gkle;:t aud I was asked about the outer continental shell.
Sieles Rod a COML LE- Q- T0 N WPR Somebody had an amendment up that said the Presi-

December as federal energy administrator. A
dent had to come to Congress for approval of every

LaDonna Harris, wite of former Democratic Sen. :
Fred Harris and head of the Americans for Indian Op- tract we leased. 1 was asked for my opinion on that,
and I told them I was going to be honest with them.

portunity, found Zarb a friend at OMB. He cared, she
“The room was very quiet. And I told them this was

says, and visited several Indian reservations to see
th(ilé:f}?:;E?iif::tof;‘ag?a.(:hine-gun manner,” she says. just an opportunity fc_)r political demagoguery. In any
“He wants all the available facts, and he gets impatient {2 issue somebody is going to be unhappy or try lo im-:
when facts aren’t available. But he listens . . . He cuts press his constituent back home, So all you're doing
through a lot of red tape.” is hanging up energy progress . . . and it’s just wrong.”
“About half the guys were delighted that I was frank
and honest with them, and the other half were shocked
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Whan he took on his new job as energy chief, she | =
sent Zarb roses and a note saying, “Now that we've |
found you, we've lost you.”

% s # that 1 would be so brash,” Zarb recalls. “Bul it’s the
“HE HAS A RARE TALENT in this town,” says Rich- | (888 only way really to survive.”
ard Cheney, an assistant to -the President, “which is iy woow * 0 :
to take an opposing point of view and not let it affect [F 8 & ZARE IS DEVOTED to the Ford policy that oil annd
the personal relationship. He can ,dlsagree ‘\‘:’10} you Es natural gas must be priced realistically to reflect its
"‘f‘d still 105}"" L Sk smiling oy > He's a pragmatls.t'on r ~ true value in the economy. In the marke! place, that
what will or won't fly. Ané he's not incliiied to question y would mean higher prices and lower consumption. But

PPOP10’§ motives.” g ; LR price ditferences between new and old domeslic oil,
Brooklyn-born, Zarb came on his pragmatism early. t‘ ~ 4 and between domestic and imported oil, argue against

He remembers being part of the Knot-Hole gang, watch- Lol 8  the Zarb-Ford approach. :

ing the Dod§ers play through cracks in the outfield 488 Won't domestic oil producers get rich, the critics

fence when “the cops didn't give us tickets to Ehbetts | ¢ ask? Zarb says a windfall profits tax would take care

Field to keep us off the street.” - of that, and much of the tax revenue would be turned
His father, Maltese by birth, emigrated to the United = back to lower-and tixed-income families as tax deduc-

States via Turkey. and Italy, and plied his trade as a | 8 tions or rebates on their electric bills.
refrigerator repairman. Frank Zarb wanted to be n | That is the short term——into the 1980s. The long-
aviation mechanic, but a teacher in high school pressed term answer requires the short-term answer plus new

him to go to college.

: . B energy development to make the nation independent
He worked his way through Hofstra University with |8 o : 7

of foreign oil and gas, Zarb says.

odd jobs ranging from refrigeration repair to selling : “I think when you get to the guy on the street who
ads for a Long Island newspaper. He was president 3 works for a living and thinks a little bit about his
of his fraternity and president of the student body. | country; when he understands we've given up our in-
He married the vice president of the student body, and | S8 dependence to these cartel people and foreign pro-
he and his wife, Patricia, now have two children, Krista, © == ducers, and they have been holding us up he’z ready
15, and Frank Jr., 13. e to roll up his sleeves. s ,

_ At the end of a long day, fatigue shows on Frank | 2 “But he wants to understand that we're climbing
Zarb only through an increased tendency to slur his out of the problem. He doesn’t want to hear about the
sibilants. But the alertness never leaves him, and his {3 v Congress and the President and all that crap. He really

penetrating blue eyes are alternately sad, intense and b
bred beneath his heavy brows. -

“Needless red tape I hate,” he says, his feet up on | =
the huge walnut desk which dominates his elegant and 3
cavernous oftice, once the lair of postmasters-geneval
when that job denoted political power.

wants to hear that his government understands the
problern and has a solution.”
Zarb’s basic quarrel with Congress boils down to

%

HE HAS SOME SIMPLE RULES for getting along |
and avoiding frustrations: “In the first place I usually
tell it like it is, no matter who it’s to. If it's to a con- |
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cheap energy and the political popularity of holding
down oil and gasoline prices. “When they start rolling
back oil prices in the public interest to save the life
of the consumer, they’ll run our consuraption up and
the cartel will stick it right in our ears.”

If he has one wish, one key priority, it’s to get 2
workable program through Congress. “We'll get to
that,” he says, “but it’s going to be a long; hard row.

“If we could take John Dingell (D-Mich.) and Al Ull-
‘man (D-Ore.), and two key guys from the Senate side—
I dor’t know who they’re going to be, probably (Russell

. Long D-La.) and Scoop Jackson (D-Wash,) and myself
—and we could go into a room for two days, maybe
one day, and leave politics outside, forget who's run-
ning for presideat, I believe we could walk out of that

. room with a program that we could submit to both
houses and to the President that would be acceptable.

“That’s how close we a'e in terms of getting it done

} M and yet how far. 1f we were unrestrained by politics,
it would be no problem.”
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Zarb Is Praised as Man in Middle on Oil Price Disputel®

: : A e Ty s
By EDWARD COWAN . said a key staff aide on Capitol}in the process of Presidential portunities\ for: women exi-
Hill. “Even though you “,’,ﬁ’,“ policy-making and negotiating ployes.” e AL
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