
The original documents are located in Box 135, folder “July 12, 1974 - Speech, Conference 
of Lieutenant Governors, Santa Fe, NM” of the Gerald R. Ford Vice Presidential Papers at 

the Gerald R. Ford Presidential Library. 
 

Copyright Notice 
The copyright law of the United States (Title 17, United States Code) governs the making of 
photocopies or other reproductions of copyrighted material. Gerald Ford donated to the United 
States of America his copyrights in all of his unpublished writings in National Archives collections.  
Works prepared by U.S. Government employees as part of their official duties are in the public 
domain.  The copyrights to materials written by other individuals or organizations are presumed to 
remain with them.   If you think any of the information displayed in the PDF is subject to a valid 
copyright claim, please contact the Gerald R. Ford Presidential Library.  

















































- 2 -

I am extremely pleased to be in New Mexico . This is a State that demonstrates 

the diversity of cultures that make up America It is a State of 4iilil .... lll .... "911m• 

Spanish-speaking people, American Indians, and the so-called Anglo community It 

is also a State where there is unity in diversity. New Mexico can be a showcase 

for our entire Nation 

No country as diverse as the United States can be effectively governed with 

a rigid sameness 
JV€V£R_ 

...... standards imposed from Washington . Americans 

to computerized robots by a single center of power . Let us look must reduced 

instead to a partnership of decentralization in which the concept of New.tederalism 

h b · k 1 · b 0 . as een so important . Let us loo not on y at national goals ut ocal options 

---whether on education, crime control, or other powers reserved to the States Let 

us look to and individual responsibility . 

The power government has growing in inverse proportion to the 

declining authority of the state T o course, n 

a 'gements -'fur power 

rapidly growing hegemony of Federal power reached its apex in the mid-1960's 

Then the proliferation of Federal categorical grant.A.aid programs threatened to turn 

State capitols into regional offices of the Federal Executive Branch's mushrooming 

departments and agencies We have done much in the last five years to turn 

that trend around . We have tried to reverse the direction of the power flow from 

Washington back to 'Qiia. State and local authorities But achievements have been 

obscured by unrelated controversies in Washington that have occupied national attention. 
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~/ s/ As w 

1!\9tivation 

proach our National ~~~~~call the Constitl.tional 

exp.licit in the pre~le clause"' The purposes of the relationship 

of the States specifically included the intention "to form a more perfect union 

11e Union exists because of the States and for the States. It is from 

the States that the Union receives and retains its power. It is upon the States 

that the Union confers its strength and bestows its benefits. This is an historical 
It is _ 

truth that must be restored to focus. a need demonstrated by the excesses 

of Federal problem solving --- and problem-creating --- of the last few 

riate areas f 

-partieipation where authot'ities l'G 

or acceptaole direction nd disc~rnibte res -e inis 

been the Administration's general philosophy in developing 

a:.. 
New Federalism to conentrate 

A 

,---.... . 
on the appro~priateness of a given level of 

~ 

government to perform a given task and meet a given need We have learned some 

lessons the hard way. This has 

did not come from the dumping of 

been especially true of social problems Answers 
o~ 

tax dollars on top the problem. Nor did we solve 
~ 

problems by mobilizing armies of bureaucrats, commissioned to smother the issue 

~ a deluge of processed paper . 
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The results of such approaches is too often seen in the inflation of 

the economy and cost of government. We have not experienced a deflation of 

the problems and difficulties . But we have learned how to do things better 

An example is the Federal Assistance Review plan . It was designed to 

improve the operation of the Federal grant system. The road to Federal aid had 

become an obstacle course, negotiable only by a new class of professional _. athletes 

known as grantsmen. They speak the special jargon of grant narratives, guidelines, 

.... program evaluatiops, and matching shares. The flow of Federal aid loses much ... 1 

n 
energy when it hits the dam of salaries, fees, contigencies, corollaries, and •dll ..... 

""-
support costs . 

The Federal Assistance Review program improved Federal programs. State 

and local governments were able to do a better job . _Review procedures for -- -grant applications were•••••• simplified. Regional boundaries were 

standardized. 

to help 

Other improved procedures were in}~uted 

expect ~ . tate a~~ocal 

without also helping them to put their own 

should not 

administrative houses in order . 
...--.._ 

counterparts 

The President has conti nued to press for Congressional approval of a 
---..._ ,,,-

more effective and simplified .. 1111 .. Jrevenue sharing program . But the Congress 

has failed to act affirmatively on legislation that would have addressed state 

and urban problems including the varg'7t;t areas of education~n::fo::t::ca:meR~ 
and community development 

• 

• 






























































