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THE WHITE HOUSE 

WASHINGTON J 

August 31, 1976 

MEMORANDUM TO WHITE HOUSE STAFF 

FROM: ROBERT T. HARTMANN 

1. In order to coordinate fully the work of 
the Speech, Research and Presidential Messages 
and Correspondence sections, I have designated 
Mr. Douglas J. Smith as my Deputy with authority 
to act on my behalf in all matters except those 
personally assigned me by the President. To 
the· extent this enables me to concentrate on 
the President's priority needs the cooperation 
of all members of the staff with Doug will be 
deeply appreciated. 

2. A current organization chart is attached. 
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