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THE WHITE HOUSE

WASHINGTON

June 11, 1975

Dear Jim:

After much procrastination, Bunny and I have reworked the
draft of Proclamation which you sent and I enclose the results
of our efforts, '

The draft Proclamation you sent started out with ''we the under-
signed' and then ended in a manner that called for the President
alone to sign it. We have chosen to follow the first idea and have
so drafted the document that the people who were present on

~August 9, 1974, could sign the Proclamation and give it to the

President. Our thought would be that the party could then be

given by our group for the First Family, instead of the other way
around,

I'am having difficulty locating a complete guest list for that
evening, but, according to our recollection, you and Gloria, along
with the Parmas and the Crows, were the only guests who are not
pPresently living in the Washington area. Therefore, I suggest you
and Gloria sign the original and mail it on for signatures to the
others for return to me. - Their addresses are as follow:

Mr. and Mrs., I.eon Parma
6316 Calle Majorca
La Jolla, California 92037

Mr. and Mrs. Trammell Crow
Suite 3200

2001 Bryan Street

Dallas, Texas

Also, if you and Gloria would jot down the names of everyone else
whom you recall were present, I will see that the other signatures
are obtained, If you have any questions or further suggestions,
please call me. Later, we can discuss an appropriate site and
arrangements for the party.
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Warmest personal regards to you and Gloria. We still have
fond memories of Nepal, aided by the many fine photographs

which we are accumulating,

Enclosure

Mr, James E., Brown
Group Executive i
Thiokol Corporation

P. O, Box 524

Brigham City, Utah 84302

Sincerely,

a7

Philip W, Buchen
Counsel to the President
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PRESIDENT FORD'S DAY, 1975

A Proclamation

By Friends of the President of the United States of America:

On the evening of August 9th, 1974, we the undersigned did gather
at the home of Jerry and Betty Ford in Alexandria, Virginia, to éelebrate
with the nation's new First Family the inauguration of our dear friend
Jerry as President of the United States.

In fond remembrance of that historic celebration, we do reaffirm
our deep devotion for Jerry, Betty, Jack, Steve, Susan, Mike, and Gayle
and do ask them to share with us on the first a.nnivevrsa.ry of the President's
inauguration our continuing joy at the auspicious event which first brought
all of us together.

NOW, THEREFORE, WE THE UNDERSIGNED do hereby designate
the evening of Saturday, ;&ugust 9, 1975, as a time when the President
and his Family ma;y put aside all other duties and concerns and may
gather with old friends in celebration of the ties of joy and happy memories
which bind their friends to'the First Family and to each other.

IN WITNESS WHEREOF, we have each inscribed this document
in the month of June in the year of our Lord nineteen hundred seventy—fifre,
and of the Independence of the United States of America the one hundred

ninety -ninth.
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PRESIDENT FORD'S DAY, 1975

A Proclamation

By Friends of the President of the United States éf America:

On the evening of August 9th, 1974, we the undersigned did gather
at the home of Jerry and Betty Ford in Alexandria, Virginia, to celebrate
with the nation's new First Family the inauguration of our dear friend
Jerry as President of the United States.

In fond remembrance of that historic celebration, we do reaffirm
our deep devotion for Jerry, Betty, Jack, Steve, Susan, Mike, and Gayle
and do ask them to share with us on the first anniversary of the President's
inauguration our continuing joy at the auspicious event which first brought
all of us together.

NOW, THEREFORE, WE THE UNDERSIGNED do hereby designate
the evening of Saturday, ;\_ugust 9, 1975, as a time when the President
and his Family méy put aside all other duties and concerns and may
gai:her with old friends in celebration of the ties of joy and happy memories
which bind their friends to'the First Family and to each other.

IN WITNESS WHEREOF, we have each inscribed this document
in the mohth of June in the year of our Lord nineteen hundred seventy-five,
and of the Independence of the United States of America the one hundred

ninety-ninth.




THE WHITE HOUSE

WASHINGTON

July 8,1975

MEMORANDUM FOR: BILIL BAROODY JAMES LYNN

PHIL BUCHEN TED MARRS
JIM CANNON RON NESSEN
JIM CAVANAUGH GENERAL SCOWCROFT
JIM CONNOR BILL SEIDMAN
R BOB HARTMANN- JERRY WARREN
FROM: WARREN S. RUSTAND&SE.
SUBJECT: First Anniversary of the Ford Administration

I would appreciate your suggestions and recommendations on what
should be included in the Presidents schedule during the weeks
leading up to and including the anniversary date.

We feel the tone should be sensitive, yet substantive: not as though the
administration is celebrating. We all remember the feeling in our
Nation one year ago; the mood of our country has changed enormously
during the last twelve months due, in large measure, to the leadership
of the President. '

We feel there should be no gimmickry, yet recognition of this day
is important.

We need your response by July 12th.






- THE WHITE HOUSE

WASHINGTON

July 14, 1975

MEMORANDUM FOR: WARREN RUSTAND

FROM: PHIIIP BUCHEX\@ -’G‘
SUBJECT: First Anniversary of the

Ford Administration

1. General Comments

In view of the circumstances under which the ‘President assumed
office on August 9, I recommend that the day be marked by no
public or semi-public celebration. Instead, the period between
now and August 9 should involve a self-evaluation of the.

accomplishments to date and of the important goals for future
action., :

2. Recognition by the President of work done by
the whole staff

»

Although many of us have a chance to see and work with the
President regularly, many more who make a significant contribu-
tion have no direct contact with the President, Therefore, I suggest
that the President schedule time to make visits to each of the
different offices of the White House staff so that he may meet and
talk briefly with the entire personnel in each office. This could

be accomplished over a period of some days so that he would not

have to devote a large amountof time on any one day to calling on
the different offices.

3. A private. dinner on the evening of August 9

Although the President may want to have a dinner for some of his
close friends, particularly those who were with him on the evening

of his inauguration, I suggest that a dinner away from the White House
be given for him by his friends might be more appropriate than for
him to be the host.in the official Presidential residence. In this way,
it would probably be easier to avoid or strictly limit press covef'\age«»
of the event. L

«






THE WHITE HOUSE

WASHINGTON

July 23, 1975

MEMORANDUM FOR: THE PRESIDENT
FROM: PHILIP BUCHENZT?Qd!Eg'
SUBJECT: A First Anniversary Appraisal

William Manchester entitled his chronicle of U. S
history from 1932-72 as The Glory and the Dream.
He took the title from Wordsworth's questions:

"Whither is fled the visionary gleam?

Where is it now, the glory and the
dream?"

As one reflects on the conditions which existed when
you took office on August 9, 1974, (see Tab A), he

is reminded how far this Government and its people
were from sustaining "the glory and the dream" which
had long inspired this Nation to greatness and its
people to individual and cooperative feats of extra-
ordinary accomplishment. Countless persons, not yet
reduced to total disillusionment or cynicism, yearned
for a revival of faith in both the governmental and .
‘Private aspects of the system by which our Nation is
designed to function and progress. This yearning
manifested itself by the greeting of expectancy with
which you were welcomed into office, "Hail to the
Chief" in a sense became "Hail to the savior."

At the time, this situation was recognized by you and

by those close to you, but any thoughts of responding
dramatically to the widely hoped for break from the

recent past floundered upon start-up problems in your T
Administration, upon the hangover effects of official
and political misuses of power, and upon strong
posturing and maneuvering by the Democrat-controlled
Congress to influence the outcome of the 1974 elections.
Had it been possible to get a smooth working team of
your own in place at once and to deal promptly and
decisively with the immediate problems -- both large



Major Problems at the Start of your Administration

Lack of earlier executive responses to acceierating
economic and domestic problems as a result of
distractions caused by Watergate investigation.

A nation still reeling from earlier divisions and
controversies over U. S. military involvement in
Indochina and from distress over U. S. helplessness
to resolve the unsettled Middle East situation, with
a consequent deterioration in national pride and
confidence.

A governmental fiscal situation that left little
margin or flexibility for new or redirected program
initiatives.

The pervading distrust by the Congress, the press and
the public of the former President and of the people
in government who had served him during his Presidency.

A much weakened Republican Party, a fragmented
Republican representation in Congress, and an avid
opposition party fresh from having brought down a
two-term Republican President.

Loss of morale in the White House staff and a disruption
of effective working relations with the rest of the
Executive branch.

Difficulties of making an abrupt transition in the

face of public expectation that the new President would
accomplish a sharp break from the immediate past when
the staff in place was necessary for continuity and
yet was not adeptly responsive to new leadership while
newcomers had to be merged into their places gradually.

The overhanging Watergate criminal investigations and
civil suits involving officials of the former President.

The presence in White House custody of the documents
and tapes of the prior Administration.

T



' Steps Taken in First Year to Overcome Problems
Which Existed at the Start of your Administration

Comprehensive initiatives to deal with the problems of
inflation, recession, and energy shortages.

Acceptance without handwringing of U. S. loss of
control over events in Indochina, except for the
decisive and measured actions taken to rescue
Americans still there and those captured from the SS
Mayaguez, (although because of the belated push for
added military aid to the faltering South Vietnamese
Government, the end was preceded by a brief but

sharp revival of dissensions over our policies toward
that Government) and exercise of a steady, although
not determinative, influence in the Middle East.

Arousing a wider public concern over the inexorable
and drastic effect of growing government expenditures
while working for refinements and improvements in the
use of funds and for reforms in administrative and
regulatory rules and procedures.

Dispelling the causes of distrust by being open and
candid to the Congress, the press, and the public.

Committing yourself to work for and with the
Republican Party, its officeholders, and its
candidates and to seek reasonable compromises with
the opposition party in Congress.

Restructuring the White House staff, clarifying duties

.and responsibilities, and stimulating enthusiasm and

improved performance through direct relationships
between each of the different units and the President;
also, at the same time allowing and encouraging
initiatives and direct access by the executive depart-
ments and agencies.

Proceeding gradually but effectively to put "the Ford
stamp" on the Executive branch and on the responses
of the Administration to the problems of the day.

Avoiding by means of the pardon the prolonged spectacle
of a former President made to pay by investigation,

indictment, trial and possible imprisonment for deeds
which had already produced his downfall and disgrace.

Leaving to the Courts and the action of the Congress
the disposition of the Nixon papers and tapes and in
the meantime fully accommodating the intexrests of the
Special Prosecutor and protecting the safety and
integrity of the collection.



and small -- in ways that truly excited the imagination
of the people, your first hundred days might have been
comparable in their impact to those of FDR in 1932.
Instead, the euphoria evident from the enthusiastic
reception with which you were received as President
declined sharply over the first few months of your
Administration.

However, one has only to take a longer view of what

has happened over the whole first year of your Admini-
stration to realize that you have built a more solid
base of organization and achievement than you could
have done by a flashy, but necessarily superficial,
rush of actions during your first few months in office.
See Tab B for a summary of how you have dealt with the
problems you inherited. These achievements have resulted
in a degree of popular acceptance which although not as
wide as you had at first, is now much deeper and more
unshakable.

As. you look ahead to the second year of your Administra-
tion, you will be considering additional executive and

legislative initiatives and also general themes or ideas
you will want to advance. In respect to general themes
or ideas, I have these few suggestions and observations:

1. Need for greater development and better
articulation of a theme already advanced by
you to signal that in contrast to our first
century (when we built a nation) and second
century (when we built an industrial society),
our third century is one for emphasizing the
role and development of the individual.

(This concept and the point made below will
contribute to reviving "the American glory
and the dream.")

2. The need for our citizens to feel pride
in our Nation by way of appreciating its
qualities and values and having confidence
in them. (This is not the same as urging

an arrogant or "big power" national attitude
but rather in instilling confidence that we
can gain respect among nations for our basic
principles through example and determined
negotiations and do not need to be defensive
in our attitudes or over-reactive in our
responses.)



3. Continuing to win respect for your own
candor, integrity and civility, for your
readiness to receive and consider diverse
views, and for your maintaining an unpreten-—
tious and unostentatious Presidency.

Attachments






THE WHITE HOUSE

WASHINGTON
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which you were welcomed into office, "Hail to the
Chief" in a sense became "Hail to the savior."

At the time, this situation was recognized by you and
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and small -- in ways that truly excited the imagination
of the people, your first hundred days might have been
comparable in their impact to those of FDR in 1932.
Instead, the euphoria evident from the enthusiastic
reception with which you were received as President
declined sharply over the first few months of your
Administration.

However, one has only to take a longer view of what

has happened over the whole first year of your Admini-
stration to realize that you have built a more solid
base of organization and achievement than you could
have done by a flashy, but necessarily superficial,
rush of actions during your first few months in office.
See Tab B for a summary of how you have dealt with the
problems you inherited. These achievements have resulted
in a degree of popular acceptance which although not as
wide as you had at first, is now much deeper and more
unshakable.

As you look ahead to the second year of your Administra-
tion, you will be considering additional executive and

legislative initiatives and also general themes or ideas
you will want to advance. In respect to general themes
or ideas, I have these few suggestions and observations:

1. Need for greater development and better
articulation of a theme already advanced by
you to signal that in contrast to our first
century (when we built a nation) and second
century (when we built an industrial society),
our third century is one for emphasizing the
role and development of the individual.

(This concept and the point made below will
contribute to reviving "the American glory
and the dream.")

2. The need for our citizens to feel pride
in our Nation by way of appreciating its
qualities and values and having confidence
in them. (This is not the same as urging

an arrogant or "big power" national attitude
but rather in instilling confidence that we
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candor, integrity ang civility, for your
readiness to receive and consider diverse
views, and for your maintaining an unpreten-
tious and unostentatious Presidency.
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Steps Taken in First Year to Overcome Problens
Which Existed at the Start of your Administration

Comprehensive initiatives to deal with the problems of
inflation, recession, and energy shortages.

Acceptance without handwringing of U. S. loss of
control over events in Indochina, except for the
decisive and measured actions taken to rescue
Americans still there and those captured from the SS
Mayaguez, (although because of the belated push for
added military aid to the faltering South Vietnamese
Government, the end was preceded by a brief but

sharp revival of dissensions over our policies toward
that Government) and exercise of a steady, although
not determinative, influence in the Middle East.

Arousing a wider public concern over the inexorable
and drastic effect of growing government expenditures
while working for refinements and improvements in the
use of funds and for reforms in administrative and
regulatory rules and procedures.

Dispelling the causes of distrust by being open and

- candid to the Congress, the press, and the public.

Committing yourself to work for and with the
Republican Party, its officeholders, and its
candidates and to seek reasonable compromises with
the opposition party in Congress.

Restructuring the White House staff, clarifying duties

.and responsibilities, and stimulating enthusiasm and

improved performance through direct relationships
between each of the different units and the President;
also, at the same time allowing and encouraging
initiatives and direct access by the executive depart-
ments and agencies. :

Proceeding gradually but effectively to put "the Ford
stamp” on the Executive branch and on the responses
of the Administration to the problems of the day.

Avoiding by means of the pardon the prolonged spectacle
of a former President made to pay by investigation,
indictment, trial and possible imprisomnment for deeds
which had already produced his downfall and disgrace.y

7
Leaving to the Courts and the action of the Congres$
the disposition of the Nixon papers and tapes and if
the meantime fully accommodating the interests of the
Special Prosecutor and protecting the safety and ‘
integrity of the collection.
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Major Problems at the Start of your Administration

Lack of earlier executive responses to accelerating
economic and domestic problems as a result of
distractions caused by Watergate investigation.

A nation still reeling from earlier divisions and
controversies over U. S. military involvement in
Indochina and from distress over U. S. helplessness
to resolve the unsettled Middle East situation, with
a consequent deterioration in national pride and
confidence. : '

A governmental fiscal situation that left little
margin or flexibility for new or redirected program
initiatives.

The pervading distrust by the Congress, the press and
the public of the former President and of the people
in government who had served him during his Presidency.

A much weakened Republican Party, a fragmented
Republican representation in Congress, and an avid
opposition party fresh from having brought down a
two-term Republican President.

Loss of morale in the White House staff and a disruption
of effective working relations with the rest of the
Executive branch.

Difficulties of making an abrupt transition in the

face of public expectation that the new President would
accomplish a sharp break from the immediate past when
the staff in place was necessary for continuity and

yet was not adeptly responsive to new leadership while
newcomers had to be merged into their places gradually.

The overhanging Watergate criminal investigations and
civil suits involving officials of the former President.

The presence in White House custody of the documents
and tapes of the prior Administration.
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THE WHITE HOUSE

WASHINGTON

August 8, 1975

MEMORANDUM FOR: ROBERT T, HARTMANN
FROM: - PavL THES(Y]
,SUBJECT:. The President's words since

August 9, 1974

Since he came into office one year ago, the President has either
delivered in person or issued on paper close to one million words.
All of these were either drafted by or edited by or approved by the
Editorial Office. If you include correspondence. sent out over the
President's name, this count jumps to well over 10 million words.

Broken dowh, these fall into these categories:

-~ 450 speeches or remarlgs (totaling 270 oo spoken words alone)
-~ 75 proclamations 1
-- 36 veto messages
. == 59 bill signing statements
-- 76 executive orders
-~ 134 written statements on various subjects
-~ 170 official communications to Congress, including messages
on legislation, protocols, conventions, transmittal of reports,
letters to the Speaker.
-- 10 news conference statements
~- 22 memos to heads of Federal departments and agencies
-- 300 messages to heads of state
-- 1,567 messages or greetings to organizations or groups in
convention or meeting
-- 19 magazine articles



THE WHITE HOUSE

WASHINGTON

September 25, 1975

Dear Norman:

Many thanks for sending me the text
of the column you wrote at the close
of President Ford's First Year in

office.

I was immensely pleased with the
article and a copy has gone to the
President.

Bunny and I send our very warmest
regards.

Sincerely,

107

Philip W. Buchen
Counsel to the President

Mr. Norman Cousins

Editor

Saturday Review

488 Madision Avenue

New York, New York 10022




Some items in this folder were not digitized because it contains copyrighted
materials. Please contact the Gerald R. Ford Presidential Library for access to
these materials.








