The original documents are located in Box 38, folder “Personnel - Conflict of Interest,
Powell, John (1) of the Philip Buchen Files at the Gerald R. Ford Presidential Library.

Copyright Notice
The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Gerald R. Ford donated to the United
States of America his copyrights in all of his unpublished writings in National Archives collections.
Works prepared by U.S. Government employees as part of their official duties are in the public
domain. The copyrights to materials written by other individuals or organizations are presumed to
remain with them. If you think any of the information displayed in the PDF is subject to a valid
copyright claim, please contact the Gerald R. Ford Presidential Library.



Digitized from Box 38 of the Philip Buchen Files at the Gerald R. Ford Presidential Library



THE WHITE HOUSE

WASHINGTON

December 10, 1974

EYES ONLY

MEMORANDUM FOR: PHIL AREEDA ~~
PHIL BUCHEN
DICK CHENEY
PAUL O'NEILL

FROM: STAN SCOTTOQJE\

SUBJECT: Equal Employment Opportunity
Commission

It is the opinion of Clarence Mitchell that the EEOC Chairman is
performing in a constructive manner and should remain on the
job, despite heavy criticism from his detractors. Mitchell has
viewed the GAO report on EEOC prepared for the Hill, and feels
that Powell has made an adequate response that should remove
doubt about his actions, Mitchell takes the position that EEOC's
problems are primarily internal, and while'a normal amount of
friction is to be expected at an independent agency, ' it would be
to the advantage of EEOC if a couple of the Commissioners and
the legal counsel could be provided lateral transfers to other
government jobs, Mitchell would support his NAACP legal
counsel as a Commissioner on the EEOC, but would not lobby

at the expense of the present Chairman., Mitchell also takes a
broad view of the EEOC legislative mandate, insisting that the
Chairman has the authority to initiate meetings and actions
without prior consultation with his Commissioners,
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Some items in this folder were not digitized because it contains copyrighted
materials. Please contact the Gerald R. Ford Presidential Library for access to
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INTERFERENCE IN PUREX LITIGATION
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UNILATERAL ISSUANCE OF CONTRACTS
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WASTE OF FUNDS












IRREGULARITIES IN CHAIRMAN'S ACCOUNTS



NO ADDITIONAL INFORMATION WAS SUBMITTED.







LACK OF COOPERATION WITH OTHER COMMISSIONERS
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MISTREATMENT OF COMMISSION PERSONNEL
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INEFFICIENT ACCOUNTING AND OVEREXPENDITURE
OF

APPROPRIATED FUNDS
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November 21, 1974 memorandum from Commissioner Walsh to
the Chairman pointing out that the motion clearly
states that the report be submitted simultaneously
to the Chairman and the Commissioners.

November 21, 1974 memorandum from Commissioner Lewis to
the Chairman once more requesting a meeting with the
Internal Audit Staff to clarify any misunderstanding.

November 22, 1974 memorandum from Commissioner Telles to
the Chairman that all reports be distributed immedi-
ately by the Audit Staff to all Commissioners as
indicated in the approved resolution.

November 22 1974 memorandum from Commissioner Lewis to
the Chief of the Internal Audit Division requesting
copies of any interim report.

November 22, 1974 memorandum from Chief of the Internal
Audit Staff to Commissioner Lewis indicating that he
had been directed by the Chairman that the Chairman's
Office was to disseminate all information.

November 22, 1974 memorandum from the Chairman to Commissioner
Lewis indicating that the Chairman will be making
any reports as may be required.

November 26, 1974 motion passed by the Commission clarifying
any possible misunderstanding.

NOTE: At the November 26, 1974 Commission meeting, the
Chairman declared the above motion out of order.
It was appealed. The appeal was successful. The
motion passed. The Chairman refused to provide
interim reports as required by the resolution.

December 18, 1974 letter from Chairman Powell to the
Assistant to the President, Office of Management and
Budget, reporting violation of the Antideficiency Act.

o F08)
II. Cost of Move A

(=
November 12, 1974 metion requiring itemized informatﬁgn
concerning the cost of the move. Motion was passed
3-1. No information received to date. B
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EQUAL EMPLOYMENT OPPORTUNITY COMMISSION
WASHINGTON, D.C. 20506

Excerpt from Summary Report of Commission Meeting of November 12, 1974

Page 6

(D) Financial Management Division; Audit Requested

Commissioner Telles made the following motion:

That an audit be made of the Financial Management Division
immediately by EEOC Audit staff, inasmuch as it has been
brought to the attention of the Commissioners that there
exist serious problems in the operation and accuracy in
reporting and accounting functions in that office.

The Office of Management and Budget has expressed on various
occasions a concern for the lateness and inaccurate financial
data submitted to their office as required by OMB Circular
A-34.

Necessary qualified personnel is to be made available to the
Audit staff so that the audit may be expeditiously conducted
and completed. Copies of the complete report will be submitted
simultaneously to the Chairman and the Commissioners.

Chairman Powell, when reviewing the motion earlier, had stated that
he had requested an audit on November 11. He asked A. Golub, Deputy
Executive Director, to be sure that the memorandum on the matter had
gone forward. Golub said that "something is already underway."

Commissioner Walsh seconded the motion, which was adopted by a vote
of 3-0. Commissionerslewis, Telles and Walsh voted in the affirmative,
Chairman Powell abstained.
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D. $180,000 - Headquarters and field offices delayed ex-
tensively the processing of obligating documents to the
Financial Management Division. Also, Headquarters and
field offices did not process several obligating docu-
ments through the Financial Manager for the certifica-
tion of funds.

E. $24,000 - The Accounting Branch did not reserve suf-
ficient funds for recurring expenses (e.g., telephone
bills, motor pool bills, etc.).

$800,000 - TOTAL

Disciplinary action will be imposed in the following manner:

Ms. Yvette Duggar: Suspension for 20 work days
without pay and letter of warning to be included
in official personnel record upon her return to
duty;

Ms. Clarice Bryce: Suspension for 20 work days
without pay and reassignment to other duties with-
in the Commission.

Ms. Marlene Lee: Suspension for 20 work days
without pay. *

The following corrective action has already been implemented
or will be implemented within fifteen days:

1. An internal audit of FY 1975 transactions
has been ordered:

2. A Fund Control Unit will be established
within the Accounting Section;

* Since release of this letter, on advice from Ms. Gary in Personnel,
additional disciplinary action is recommended in the form of re-
assignment to other duties not involved in the committment or
obligation of Federal funds.
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3. A reorganization of the Division of Financial
Management is in progress, specifically, merg-
ing the budget execution function with the
budget formulation function within the Office
of Program Planning and Evaluation:;

4, A request for assistance will be made to GAO
or other federal agencies for the reimbursable
detail of properly trained accountants for a
period of sixty days:

5. An effort will be made to retrain Commission
accountants and voucher examiners to assure
conformity to existing federal regulations;

6. An edit routine will be established in the new
computerized accounting system to identify
errors in input as well as key-punching errors
to assure accurate output:

7. A status of allotment report will be available
to Program Managers and Regional Directors 15
calendar days after the close of each month;

8. Unqualified employees within the Division of
Financial Management will be reassigned.
Properly qualified federal accountants with
supervisory experience will be identified as
replacements.

The administrative control currently being implemented by the
Commission to assure compliance with federal regulations will
require every obligation of funds to be supported by a pro-
perly executed obligating document, signed by (1) the Program
Manager, (2) a designated budget officer and {3) a funds con-
trol officer. The latter signature will be affixed following
the official stamp of the Commission with a statement to the
effect that funds are available to cover the obligation.
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Statements of the three Commission officers held responsible
for the violations as required by federal regulations con-
tained in OMB circular A-34 will follow.

Sincerely,

John H. Powell, Jr.
Chairman

Mr. Roy L. Ash

Assistant to the President
Office of Management and Budget
The White House

Washington, D. C. 20500
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