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,Eick Anderson and Les Wlutten

Alleged Gift to Flréarm Chlef Probed

The Treasury Department is secretly
investigating charges that the host of a
Las Vegas casino presented an illegal

gun to the official in charge of enfore-

ing the federal firearms laws.

Rex Davis, director of the Bureau of

Alcohol. Tobacco and Firearms. alleg-

Secret Surveillance—In a2 memo in-
tended for the eyes only of Deupty At-

torney General Harold Tyler, a Justice

Department official has charged that
the department conducted “improper
and perhaps illegal” surveillance at

the Republican convention last Au- -

objections to the Kansas City mission,

- denied that it was illegal. Henson dec-

lined commenr.

Carter Donnybrook—At the height
of the presidential campaign, Jimmy
Carter inadvertently stirred up a tem-
pest in Great Rritain—an old fash- -
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SOME NASTY DEVELOPMENTS IN ATF REORGANIZATION

JACKSON BAIN: The reorganization of the bureaucracy
was a major pledge of the Carter campaign. At least one voice
with some Washington connections says it won't happen. Stan
Bernard reports in the Federal File. Stan?

STAN BERNARD: Jackson, it was only yesterday that
Jimmy Carter met with Democratic legislative leaders and came
out of the meeting with a tacit approval of broad legislation
that would restore government reorganization--those powers--back
to the White House. But John Connally, ex-Democrat, now a
Republican, former Governor of Texas, former Vice Presidential
aspirant, former Treasury Secretary, says it can't be done.

Connally, in a Houston speech, said he worked on a
reorganization plan for two years while in Washington, and
couldn't get any of it adopted. Connally said only Congress
can create or abolish a federal agency. Carter's chances must

be better; it's presumed he'll have a better relationship with
Congress.

"But while Carter and Jack Watson and Jody Powell and
Hamilton Jordan are talking about reorganization, some Republi-
cans who seem to be on their way out also appear to be scramb-
ling to move from political jobs into career jobs, high-level,
policy-making career jobs within their vast agencies.

7 I've already reported on the agency reorganizations

/ going on. At the Bureau of Alcohol, Tobacco and Firearms,
part of Treasury, there have been some nasty developments.
This is Rex Davis, the Director of Alcohol, Tobacco and Fire-
arms. Somebody at Treasury is pushing Michael LaPerch to head
up the Bureau's most important division, enforcement. Davis >
has objected, but someone at Treasury is insisting on LaPerch. ~.°

The fight is all elbows and knees for that job and
control of other career jobs within the Bureau. Davis is a
career cop with ATF, and he was the subject of a news leak this
week in Jack Anderson's column. Sources tell me that someone



\ |

\

at Treasury leaked word that Davis is the subject of a secret
The allegation was that Davis received a gift
Davis

investigation. \
of a gun from an admirer during a trip to Las Vegas. E
denies the charge emphatically. Someone with Davis on the trip
says no gift ever fell into Davis's hands, and none was even /
offered.
A . /
Jack Anderson wrote there wa$ evidence to back up the /
is with a tar

charge, but that questionable column painted Dav
brush, anyway.
Jack Watson gave a talk today on transition. He

talked about the big picture, support, priorities, preparing
Down at the agency level, the picture is

for January 20th.
small, and people are fighting and clawing for jobs and power.
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REP, UDALL TALKS OF CIVIL SERVICE ABUSES

TOM BROKAW: In the minds of many Americans, it's a
strongly-held belief that the Civil Service system is riddled
with waste and inefficiency. There has been talk that Congressman
Morris K. (Mo) Udall, of Arizona, one of the presidential candi-
‘dates earlicr this year, who also heads the llouse Committee on
the Civil Service, will be asked to lead a campaign to rid the
Civil Service of abuses when Jlmmy Carter takes over at the
Whitce House. Congressman Udall is in cur Washington news center
this morning with NBC News correspondent Tom Pettit. Centlemen?

TOM PETTIT: Thank you, Tom. Good morning, Congressman.
REP. MORRIS UDALL: Morning.

PETTIT: Before we begin, let me ask how your two
broken arms are.

UDALL: Well, they're out of casts and I'm getting
around. I've learned a hard lesson. I've learned a lot about
ladders this fall, and that's one mistake I won't make again.

PETTIT: Well, at least you were the second most durable
Democratic candidate this year. (LAUGHTER). Tell us now about
Carter and waste in bureaucracy. Can he cut down on the job?

Can he reduce waste and inefficiency?

UDALL: I think he can. At least we've got to try.
There's a great disillusionment with government and a lct of
it relates to the fact, the general impression that civil servants
don't work, that you don't--the taxpayer doesn't get a dollar's
worth, and so on. I think this is exaggerated. I think it's
essentially wrong, but we're not being helped by somec of the
things that are going on as the Ford administration goes out the
door here in Washington this week, or next week.

PETTIT: What do you mean by that? The talk--you' ve 4;7?77;

been asserting that Ford is stacking the deck, so to speak--



UDALL: Sure, sure. Be Jimmy Carter for a moment.
Pretend you're Jimmy Carter and you're coming to Washington,
and you've pledged to reorganize the government and make it
efficient, and see that it delivers services. Out of nearly
three millicn civil servants, you can't fire--you can't change
but about 2,500 of them, a tiny, small fraction. These are
the policy people, your people you can put in toc make this
bureaucracy work and do the things you promised the American
people you're going to do. '

PETTIT: Those are the political appointees.

UDALL: That's right, the policy-making people. When
you come to town, you can pick your own cabinet, you can pick
the hecads of some of the bureaus, you can pick people in the
different agencies, that have political responsibilities; you
come to town and you find that the Ford administration, goimng
out the door, has saddled you with a lot of Republican politicians
who came to Washington in the Ford-Nixon years, and you can't do
a darned thing about it if they have their way.

PETTIT: You've been accusing the administration of
taking these political jobs and transferring the men who hold
them to career status within the purview of Civil Service.

UDALL: Exactly.
PETTIT: Name one.

UDALL: Well, let's shed a tear for good old Charlie
Willis(?). He was a hatchet man--you know, identified with
Republican politics. A hatchet man for Sherman Adams back in
the Lisenhower years, been off to private enterprise in recent
times. e came back last March down at the Commerce Department
as the confidential assistant--this was one of these political
jobs--confidential assistant to one of the assistant secretaries.
All of a sudden now, there's a reorganization, there's a shuffle
down here, and he ‘ends up as head of the U. S. Travel Service,
so that he can supervise developments in Toronto and Paris and
London, and Carter's stuck with him. You know, here he is--
he's a Republican politician, we're stuck with him at $35,000
a year, and he's supposedly one of these career civil servants.
That's the kind of thing they're doing.

PETTIT: Well, first of all, what evidence do you
have that Mr. Willis was deliberately singled out for transfer
to a cushy job from a political job?

UDALL: Well, we have sources within the agency. In
fact, our phones have been ringing off the hook with good people--
there are a lot of good people in the federal service, and they're



angry about their agencies being politicized, and we'rc going
to make our case. In fact, we're having hearings before

our committee next wecek; we're going to bring some of these
people in under oath and we're going to find out exactly what's
going on.

PETTIT: Are you going to bring Mr. Willis in?

UDALL: I don't know that he's on the Iist, but we're
going to bring in a lot of people like him, and we may bring him
in, too.

PETTIT: He's the only case you mentioned. Can you
name another case?

UDALL: Well, let's shed a tear for John Krogman, who
is the deputy to John Caulfield of Watergate fame. Here was all
this operation going on; Caulfield had to leave town at the
height of Watergate, and one of the best law enforcement agencies
in government is the Alcohol, Tobacco and Firearms division at
the Treasury, a career professional law enforcement agency,
headed up by a man named Rex Davis, who's spoken up at some
peril. They're now going to make this guy Krogman his deputy.

PETTIT: Are you going to call Krogman?

UDALL: Yes, we're goling to call him. This 1is 4
career agency. They move him in as the chief deputy to a man
that doesn't want him, and Jimmy Carter, with one of these key
law enforcement agencies, is stuck with a top official that
he doecsn't need and doesn't want, and he's a holdover from the
days of Watcrgate. It's an outrage.

- TOM BROKAW: What do you think Congress should be
doing about the cloud that is currently suspended over it
as a result of the allegations and mysteries surrounding the
Korean Central Intelligence Agency and the payoffs?

UDALL: The first thing to do is to get this whole
thing--get the facts out on the table. The grand jury's at
work and a lot of the law enforcement people are at work, and
if they don't do the job, we ought to have a full and thorough
congressional investigation on top of it. Get it out on the
table. It was really wrong and it's really troubling that
herce, a forcign power that we gave $13 billion worth of foreign
aid over the years, is operating this way in our country, trying
to corrupt our political process.

BROKAW: But don't you expect you'll have to get it B
clecaned up before Mr. Carter takes over or the Congress will s



be neutralized, in a sense, by the allegations that hang over
the entire body, because no one knows how deep it goes at this
point.

UDALL: Well, I don't think this is going to deeply
influence the transition or the takeover by the Carter adwin-
istration. There's a lot of work to be done. Most of us 1in
the Congress are angry about this. This involves a small per-
centage of the members, but they were here--they were trying to
corrupt everybody, they were trying to become friends of every-
body; they were throwing money around. Let's find out what they
did and lay it out on the table and take what action 1s necessary
to 1lift this cloud off the Congress.

PETTIT: Do you think you should have the equivalent
of a Waterpate committee to look into it from the House?

. UDALL: Well, if--in a way, we're kind of investigating
oursclves, whereas Watergate was an investigation into what had
gonc wrong down at the White House and the Justice Department

and places. Let's see what the FBI and the investigative agencies,
the grand juries, let's see what they come up with first, and if
therc's any loose ends or any questions about it, the Congress
will dig into 1t and lay it all out on the table.

TOM BROKAW: Congressman, back to the subject of
rcorganization of the executive branch, including keeping KCIA
influence out of it, what do career civil servants think of
Carter? Are they afraid of him because he's promised to do
somcthing about the bureaucracy? Are they concerned? Are they--
what are they?

UDALL: Oh, there's apprehension, but I think the good
solid people in government know there's inefficiency. There is
waste. There is duplication, and Jimmy Carter is pledged to
root it out, and I think we all ought to get behind him and
help him, and sure, there are some cushy people in jobs that
aren't entirely necessary, and Carter's golng to root them out,
but I think most civil servants put in a good day's work, they
want to do a good job for the government, and most of them will
be delighted to sce a lot of this inefficiency removed and to
see a sensible kind of efficient government put in its place.

PETTIT: You said that you're concerned about the
disappearance of Civil Service Commission documents, and things
of that nature. In the brief time we have, will your cammittee
go 1into that?

UDALL: You bet. We've got a big report coming out

&

that our committee, under Congressman Henderson, who's chairman



of the committee, helped supervise over the last year or so.
The Civil Service Commission's supposed to be the watchdog
and they don't bark when their friends come around, and they've

been letting a lot of things get by in the Civil Service systen
that are wrong.

PETTIT: Congressman Udall, thank you very much for
coming by this morning, broken arms and all.
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Firing blanks in the war on guns

JACK ANDERSON
with LES WHITTEN

ASHINGTON—The embattled Bureau of
Alcohol, Tobacco and Firearms is sup-
posed to enforce the nation’s weak gun-control

Trerree Thevesitmrdr 4T Aliwrase srmntee XX nafntvsccedm £ mievem

shakeup. “You are hereby directed to implement this
plan, effective Dec. 1, 1976,” he was ordered. The
election of Jimmy Carter only made the lame ducks
at Treasury more determined to complete the reor-
ganization before the Democrats take office.

There is some justification, of course, for shaking
up the ATF. Its confidential files contain evidence
that the agency has been plagued with problems.
Here are just a few highlights:
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