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ORIGINAL TRANSCRIPT

INTERVIEW WITH
ROBERT T. HARTMANN, COUNSELOR TO THE PRESIDENT . :
JOGHN O, MARSH, JR., COUNSELOR TO THE PRESIDENT L_pw M

PHILIP W, BUCHEN, CHIEF LEGAL COUNSEL ) N
S THE FRTS IDENT

Washington, D, C,
"U.8.News & World Report” September.9, 1974

Q Gentlemen, President Ford's decision to grant full par-
don to former President Nixon was both sudden and dramatid.
Does it generally reflect the way Mr. Ford runs the White

House 7

Mr. Buchen: In-some ways,-yesy—end—inm-others;mo.

, 8 willingness to appraise

reflect a boldness of de
e

smselves,
President
h&. g‘ord realized that a move as sudden and dramatic as ‘bliatf“ns
one would have mixed consequences which could not have be%n
evaluated, however long he studied the problem. This was
one decision where he had to reflect more in his own mind
than consult other people, as he usually does. Bubt—it—éees
refleet—iris—wittingnmess—to-make-potd~decisions.
Q In the case of the Nixon pardon, did the President ask

his top staff members for advice on what to do?

Mr, Hartmann: We were first made aware of the issue when
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the President said, in effect, "Here is the problem. I am
tending in this direction. But I need to have some addi-
tional information, and I would appreciate your views." It
was not a case of saying, "Here is the problem, what should
I do about it?"

Mr, Marsh: When the President brought the subject up,
there was a free and frank exchange of views. Different
aspects of it were discussed that would give him reason to
think and reflect. There was a solicitation and opportunity
for staff to make an input face to face.

Q Did anyome object to the decision?

Mr, Hartmann: I wouldn't call it so much objecting to it
as pointing oﬁt certain pif.falls, certain consequences th%t

- more =
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fnight flow from it which might be adverse to his political
interests. But he really didn't seem very concerned about
that.

R I;r. Ford was essentially a "loner" in making the final
jecision --

Lﬁ'. Marsh: It was a lonely type of decision for him to ha
Lo make, but I don't think the decision was out of charac-

ter.

D Would it be correct to say that Mr. Ford had made up

Hecided to get it out of the way without going through an
empty criminal process?

Mr. Buchen: I'm certain that was in his mind. He assumed

Hecide to save him? When he first steps upon the plank or

Yhen he gets to the middle or when he gets near the end or

that inevitably some clemency had to be shown. The question

Is, if you know a man is about to walk a plank, when do yod

ye

his mind to pardon Nixon whatever the courts did, so he Just
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when he plunges over and you dive after him to save him
from drowning? It's a question of the most humane timing.
Q Was Mr. Ford's main consideration the extent of the suf
fering that Nixon had already gone through?

|Mr. Buchen: Not so much the Nixon suffering but what the

™ma fu Ve L\bd fD
hexg\ watche# this man go step

country would go through as t
by step toward the brink.

Mr. Hartmann: The President's inclination was clear. It
was his intention,from the beginning that as soon as he ha

reached a firm decision in his own mind he wanted to state

that decision without any further delay.

he has a tendency to make up his mind first on important
issues and then ask for s‘upporting material?

Mr., Hartmann: vI don't think th-:ls particular d_ecision is a
Lall typical of the norm in his decision-making process. T

pwas a particularly personal decision -- one that was a mat

R Does the President's decision on the Nixon pardon suggegt

his -
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ter of his own conscience and his own feelings. Decisions

which have to do with such things as legislation or polic
are handled in quite a different way.

Q How would you describe Mr, Ford's normal way of operat;
Mr. Hartmann: The normal way is to get}(many people

out collecting the facts, and then, having been given the

facts and the dimensions of the problem, to consult with &

F.es

ing ?

considerable number of people both in and outside the GWT"“"

ment -- the individuals depending on what the problem is.

e e

We have no way of knowing in meny—wf—theze instances ho;w

many people he calls on the telephone, how many people he

talks to while he's playing golf or while he's riding in an

airplane or on various other occasions., He draws on a wide

circle of friends both here in Washington and all over the -

country.

Q Does he make much direct contact on his own with old cén-

tacts in Congress? -
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Mr. Hartmann: Yes, I can't think of a matter that's come
up in this first month, and also during the time he was
Vice President, where he didn't make at least a half a dozen
phone calls, in addition to ones he had other people make/
Q It sounds as if he is not very highly staff-oriented,
as gsome past Presidents have been =-
Mr. Hartmann: He's very much a")nnzamﬂ: individual operator
in terms of getting confidential counsel. He likes to get
it firsthand and without a lot of other people in the cirJr
06 he gefs it Iu'mse,lg—
cuit and without a lot of other people in the room.x on
the telephone,
Q How 1s he going to continue to find the time to do all
of these things, make the personal contacts, make the de-
cisions? Is it going to be a problem?
Mr. Marsh: I think the President is a decisive man, Sut

he's also a careful and a very deliberate man. He seeks

opposing views, but he does not equivocafe about making a
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decision when presented with opposing viewqf He will dray
on and rely on staff assistance, but will not bend himself
to that, He's extremely wide-read from the standpoint of
current events -- the press, news digests.

Another thing: He's not given to long philosophical dis-
cussions with individuals. He likes things laid out very
rapidly. Very frequently you can carry on short conversa+
tions with him if you can do it succinctly and summarize,
In this manner he may draw on a large cross section of
views to support the action that he wants to take,

Q Would he rather hear advice than see memos?

Mr. Marsh: My experience has been that you had better never
glve Mr. Ford a paper if you don't expect him to read it.
If you get tﬁinés on paper, he likes to have shart summari es,
obJective, 1a§.d out with the various courses of actim.
Really, though, he likes‘best the orai presentation ylhere

it's presented in an objective way.




COUNSELORS IVU - 8

re‘do""“’"Hy

Mr, Buchen: He's go anw mind rather than a visual mjind.
Q Is he a speed reader?

Mr. Hartmann: He reads about twice as fast as I do. He
gets through newspapers and magazines a lot faster than most
people do. He's the most efficient man in the use of his
time that I've ever worked around.

Q@ In running the Administration, will the President app¢int

an economic "czar,”" or men with broad powers in any other
field?

Mr, Hartmann: My feeling is that we are not going to have
very many "czars." We're Just going to have a President,
Q Why is that?

Mr., Hartmann: Well, the President operates on the principle
of competitioﬁ, both of men and ideas., I don't want to

carry the football team analogy too far, but he is a greaf

- more =
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tion in getting the best out of people, both on his staff
itory.
two Minority leaders who were pretty much one-man shows.

ity party of the House to sbout nine people, who were rep
vl L '
resentative of the geographicalAs Pread of the party. They,
were all trying their best to make a good impression on
itheir new Pass- and be the one who was closest to his ear,
He used them in competition against one another to get the
job done, wheee he had really no coercive power over any
of them.

The same thing is true on his gtaff nov. He never has

la single individual who does everything, knows everything

lind who is the straw boss for everybody else, He will hav

believer in competition., He uses the principle of competif-

He immediately broadened the formal leadership of the minor-

and those whose allegiance is only voluntery, perhaps tranjs-

When he took over the leadership of the House, he followed

e

AW
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areas of responsibility,somewhat hazily defined sometimes)

2

but he will give one person this responsibility and one of
them rhi:;one. Sometimes he'll give them both the sa.m% to
see who comes out best.

The end result is that he can either take the best of
the two or he can combine the best features of the two and
have a better result. He also gets quicker results that way.
Q Is it a good idea to have duplication of effort and over-
lapping functions?
Mr., Buchen: If there's a duplication of effort, a certain
redundancy is always good because you're going to get a
better product. Some people may feel there is a danger °
that, with divided responsibility, important matters may
fall' between .two sf.ools, and not‘get acted upon quickly
endugh. I digagree, because the general tendency of amrb&dy |

working on a project is to move in whérever he thinks it

is necessary to bring the thing to a head, W-ben—%he—-pes-pon-




!
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[

3l) possible 1ssye s
thiag-fall-between—bhe—sboods. He's going to cleax;\ﬁwi‘dh

those who are concerned.
Mr. Marsh: I think a safeguard against any decision slippging
between the cracks is the active interest in. Government
that's demonstrated by the press. Issues that are mportdjnt

are constantly being brought to the attention of the Presi

dent and his staff simply because of the intense interest
that you have from the press, who every day ask about most
of those issues.

Q General Alexander Haig now has the title of Chief of
Staff in the White House. 1Is he working at the same level
as he di§ in the previous Administraticﬁ? Is his role
changing?

Mr. Hartmann: There hawié been sov-many crash ﬁatters A‘in the
past few weeks that one or more of thé three of us ‘h.ere hﬁve

bhad to undertake, that we're very happy that General Haig
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has been carrying out the routine functions of the staff,
WMch are enormous, complicated and have in some respects

a8 life of their own.

ting at the same level as he did in the past. But if you
mean is he the only one who goes into the Oval Offiée and
gets out the answers, then my answer is "No."

Q If General Haig should leave in the next few weeks or
months, as has been reported, would he be replaced by some,
body else who would serve as Chief of staff?

Mr., Hartmann: The President has not yet indicated. But

any Chief of Staff for this President, if he is indeed to

wear that title, would not be an all-powerful Colonel House

To answer your specific questions, General Haig is opera-

[]

or a Sherman Adams., He would be more like an administrat
assistant on the Hill who runs the office work. [SufX,

Q. The White House staff you're describing gounds like a

more loosely-knit organization than, say, Presidents Nixon)
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or Eisenhower employed. Is that an accurate description?

Mr. Hartmann: EKt's—notzrgenerzi-—<iATf. It's not a mili

It's more on

tary general staff, or a corporate pyramid,
in which you have lines of responsibility going from the

Q@ Who on the White House staff has the most direct and

frequent access to the President?

Mr. Hartmann: Well, there are the three of us, There's

Dy
General Haig, there's Henry Kissinger, there's the Press

owe of e

gressional liaison, Dean Burch, a political advise_f/ and

another
Anne Armstrcng,&counselor ahd “+heve d_‘(‘e

others with diveet access whe. '7'/'“!
need 1+, like Bill Seidman and -207:,,;
Gveenspan and some ITh» suvre T've

ovevrloo ked x

center out to various people and coming back the same way,

Secretary. Then there are Bill Timmons, in charge of conf

the pattern of a congressional or senatorial staff operatjon,

Ang 36"01‘/\41 D wnTewn (/\«: pers ove) Assigtayt aud Se C-Té",l‘a.vg’ )

course -thares MUved kemw.r&
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Q Who decides who sees the President?

Mr. Hartmann: The President himself does.

Q Does the President have an appointments secretary who
controls his day?

Mr. Hartmann: There is an appointments secretary ~-- Warren
Rustand -- but he doesn't control the President's day. Tﬂe
President controls his own day. The appointments secretary
simply keeps track of the President's schedule.

Someone who wants to see the President might call him
directly, or call the appointments secretary, or one of us
here, or several other people. There is no single channel
to the President. Sooner or later, the word gets through

’
decide
to Mr. Ford and he'll jsil—mh whether he wants to see or

, and whenx

tallk to the caller
QR The President has said his door is always open. But

given the size of the job and the number of hours in a day]
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yron't you have to start getting tough on regulating access
to the President?

Mr. Hartmann: Well, I don't know how that particular prob
lem is going to change very much, except maybe get a 1littl
Lasier. He's not going to have to receive every ambassado
pnew every year, as he's doing now. A lot of things that
have gone on in recent weeks won't have to be repeated.
CQ\LVTQQ*

fI'hey're cne=yt=it callers.

D There have been reports of friction between the people
Mr. Ford is appointing to the White House staff and the
holdovers from the Nixon White House --

Mr. Hartmann: I think the frictions are ba.sica.lly not so
much personal as it is the exasperation which péople who

P!’GS‘ Iden.f

ha.ve ‘worked with e Ford for a long time feel over the fa
othevs clowd immediately

that b Ko tA T Aoy e - understa.nd the ways

We axe 1 m;Pd'ce\d'

in which Gerald R. Ford likes to operate. /\This is frustra

L.lng and exasperating to us, because we feel that Mr. Ford

LT 4
ct
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eormnot be
M well served by those who are trying to do it

another way.

evevyone
But I think that in time will learn his ways and
t2ey will adapt to them.
Q Then you don't see any great housecleaning?
1Mr. Hartmann: Not in the sense of a real Stalin-tyi)e purg
no.
Everybody is trying to treat the old White House staff
with great generosity and courtesy. They're all trying to
do the best they can. However, there is this innate inabi]
ity of an institution to change suddenly. And the machin-
the best o Psr&s 1dents
feeEl serve another kind. These two men --/Ford and Nixon
are very different as 1ndiw\ridua.ls; This has caused some
frictién and some troublevbecause, aé I féy, if's a little

Hhnk we \ |
exasperating to us who/\know what he wants and the other

- also
L"people whc;\ think they do.

1]
' necesga il ‘4-\
ery that serves one kind of a President isn't gogag—te-wmy
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Those who a;e ungble to adapt will be uncomfortable,
There are some people who obviously don't f£it in. If they
haven't left already they doubtless will. But there are
not Wma.ny people of that character.

Mr. Marsh: The best evidence that there is not major fric
tion is the manner in which the offices function, and the
smoothness with which the transition was accamplished. T
think it was a.ccanplished smoothly.

If you take two small business corporations and put the]
two staffs together, you're going to have some differences
ps you make institutional adjustments. There were institu
tional adjustments that had to be made by those of us who

]
cs:ée'\* »
bere with Ar. Ford as Vice President and there were adjust

to work,

But T think that was accomplished smoothly, with a mini

Tnents that had to be made by the people with whom we've cofe

Lnum of rough spots. The Government was able to respond, ahd

L]
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I think that the President was able to move in the manner
in which he moved because of the assistance that he was
getting from both staffs, groping their way along trying
to do what was in the best interest of him and in the best
interest of the country.

R Looking ahead, would you expect the White House staff
to be reduced in size?

rolatively
Mr. Buchen: I think the President plans to have aAsma.lL
staff,

Mr. Marsh: As you may know, the "transition team" advisinj
the President recommends a reduction in the size of the
.LWhite House staff. But that doesn't necessarily mean that
- ou move in at your senior staff level. There are a numbe
of other areas insidé the ﬁhite'House where you can get
personnel reductioné.

R If we can turn to a specific area of policy-making -

inflation and the economy -- can you tell us how the Presi

Hent
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approaches what he has described as the No. 1 domestic

problem ? y

AN
At
o
Mr. Hartmann: To start with, Ford has called & series

of economic summit meetings, culminating on September 27-28.
3T bel\.‘-\leob
The economic sumit idea \vas Senator Js&E Mansfield's ideg|
in the first placé. What is intended is a campaign of pe-
public and pohitical
titbtex] enlightenment. For the first time since I can re-
member, at least since I was a small boy in the Great De-
]
Qeconowmies x
pression, people are really interested in thie—subjeetr
Until recently, the great mass of people were not interested
and therefore the politicians were not.
e one element of this summit meeting which the Presi-
dent added to the idea put forward in a Senate resolution
was that it must be public.
There are at least two reasons for that: one, the ele-

ment of increasing public interest or understanding; and

second, and probably most important, the idea of having
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those people participating coomit themselves publicly, so
that they can't come to a meeting in the White House and
state their views and then go out and say something else.
These meetings are all being held out in the open and
people who participate in them are going to be constrained
to give opinions which they';'e willing to stand by.
Mr. Marsh: I think you're building a consensus as you re-
port this sumit. You're dealing with disparate economic
sectors of the Americen society, with disparate economic
approaches as to how to solve this problem. By identify-
ing the problem or the problems, and by identifying the
different approaches to those problems, as you(move toward
the final summit you're building what will be & consensus
from which you can move to a legislative progrem, if that'
what's going t‘o be necessary.
Q Ié the President committed to adopti;mg the consensus

point of view?
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you'd better at least have a majority.
Mr. Hartmann: The first meeting was that of the professiog
al-economists. There will 5e 10 more which have to do wit]
the various areas of the economy, such as business, labor
aﬁd agriculture.

I was a little surprised at the degree of consensus whic
we got out of the first meeting of the economists. But I

don't think that was the major meeting at all. I think th

At the end, the people fram each of these meetings will be
represented by delegates at this final two-day meeting.

I think some sort of a consensus will be achieved. And
we will aldo define the areas‘wheré no consensus is possibile
Q Do you expect that specific actions to stabilize the
economy will emergé from the summit?

&r. Hartmann: Yes. Any major legislative overhaul, such

major meetings are these specific areas, the problem areas|

Mr. Marsh: No, but I think if you are going for legislation,

3

e. Tn etther

Case | these maehng are cssam‘w.( to 1‘w.fdec;s:m -mqkmt, process,
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as a major overhaul of the tax structure, obviously is not

series of sumit meetings, or perhaps even before, there
<equested of

will be some specific actions which will be this

Congress in certain critical areas.

Q Is the President considering other actions besides thos

that will require congressional action?

Mr. Hartmann: I think the number of actions that the Pres

dent can take with his own pen or with his own mouth are

"I won't ask for tax increases, I won't ask for controls,”
alone.

there isn't very much he/can do.

Q Were you suggesting that there will be a major tax over
haul proposal next year?

Mr. Hartmenn: - There will be proposals which will require

considerable legislative action. I wouldn't want to descr;

‘them, however, as an across-the-board sweeping reform of

going to be tackled until next year. But at the end of oufr

very limited. Aside from the negative things, like saying|

| be
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the tax structure.

Q Some people say that the President went into the White
House without much of a reputation for being terribly in-
terested in economics. How do you respond to such talk?
Is he getting actively engaged?

Mr. Marsh: TI've o‘pserved him in some of these economic

meetings and I've been tremendously impressed by his breadith

and his depth of knowledge, particularly in federal financ

ing and the whole broad area of the federal budgetary process.

In the give and teke that he has had with men of great rep
utation in the field of‘ economics, I think they were im-

pressed by his knowledge of the federal system, the federall
budget and the role that he played.
Mr ., Buchex;: People who have sat in economic meetings were

the [Fesident
smazed at the grasp la,\has, the perceptiveness of the ques

tions tba—llrebféent asks.

Q@ The principal thrust of the Ford Administration seems
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to be in the area of fiscal policy; that is, holding down
the expenditures of the Federal Govermment and releasing
more money that can be used for other purposes -- financing
the growth of industry, for example. Is that all he's re-
lying on?

Mr. Buchen: Oh, no. That's simply the field in which the
Government can take the most direct action.
Q Is the use of the sumit-conference approach on inflatijon
Just a one-shot deal, or might it be used to make policy
in other areas?

Pdr. Hartmenn: It hasn't been discussed for any other ares,
but I suppose if it 1s a great success, it might be tried
in other areas.

Q T@m to foreign policy; does the President take an
activé and pergonal interést, of does 'he 1éa.vé most of the
work to his Secretary of State? -

t

1Mr. Hartmann: The President has worked very closely with
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p()

<, Kissinger. But the Secretary of State is in the same
situation, more or less, as we are. He counsels the Presij-
dent end the President makes the decision.

Q Has the President been able to give much attention to
matters of foreign policy in his first month?

we-

Mr. Hartmann: A great deal more than A would like, becauge -2

Dr. Kissinger spends so much time in there with him, we
sometimes can't get in. O‘f‘ covYSe IIW\ "Au ”\To
Q Speaking of Cabinet officers, what use is the President
going to make of his Cabinet and his department heads?
Mr. Marsh: On the issues that have come forward on a day-
to-day basis, so far, the Cabinet officers are consulted,
they do come ovef there and he talks witﬁ them. They par-
|ticipate pretty agtively.
y o
Q As individga.ls rather than f,s a formal Ca.bine‘_b?

Mr. Marsh: More thus far as individuals.

Mr. Hartmann: T can give you two examples. When we wanted
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to get into the amnesty question, the President said, "You,
Jim Schlesinger, and you, Bill Saxbe, put something together
and come back and give me your recommendations." Now, he
did this directly, just as he would to one of us, without
all of this encumbering mechanism of she-DemestiT-Coumciy
fené great big staffs. He took his two Cabinet officers angd
gave them responsibility and a deadline, and presently they

~nest of
returned wittythe information that he had asked them to ge

53

lwithout all of ’his in-house bureaucracy getting deeply in
volved into it.
Similarly, in his speech at Ohio State University, in

which he called for measures that would bring about a more

realistic meshing of education and jobs, he told the Secre
taries of Commerce, of Labor and of Health, Education and
Welfare to com<‘a'u'p with some recommendations. There again,
the three of them got together as a task force in the Cab-

inet, so to speak, and they're going to produce some recom-
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mendations.

Mr. Marsh: I think, too, you're going to see Cabinet meet
ings on a regular basis.
Q Will the President maintain the Domestic Council in ths
White House, or will he return to the old system of dea.li_rJg only
through the Cabinet?

Mr. Buchen: You have to keep the Council. Unfortunately,
problems don't fit neatly into different departmental slois.
There are too many issues that involve two or more depart-|
Tme.nts. I think you need a Domestic Council to mediate be-
tween the departments.
Q@ You have described in some detail how the Pfesident ar-
rives at a decision, how he makes policy. How does he makle
sure tha.t the policies and dgcisions sre carried out?
Bdr. Hartmann: .Well, that's something we're learning.
Mr. Buchen: I think that that's another function of the

Domestic Council staff.as well as the senior staff of the

White House. It takes more than one man.
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Q Can you tell us what role the President has in mind for

)

Nelson Rockefeller, once he is confirmed as Vice President

Mr. Buchen: Mr. Ford has indicated quite clearly that he

would like the new Vice President to take over the chairman-

ship of the Domestic Council Committee on the Right of Pri
vacy, whichlis a Cabinet-level committee. I'm sure that
Mr. Rockefeller has hopes of getting into other specific
projects.

To what extent he will get into other Domestic Council
activities or into activities meme relafed to foreign affajlirs

I don't know. But I'm sure there is going to be an attemqt

to use his talents to the best advantage.
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So I do thiflk the prospects are much better in this sit

pticn-for-deversping & true partnersmip.
R Do you expect Mr. Rockefeller to take a major role in

the areas of econamic, financial, or international monetar]

pffairs ?

Mr. Buchen: I-¥hink-you have a-problewe—T-ean-see MarRe

think you can mingle the vice presidential operations with
the presidentia.l operations. I don't think you can have tl
Vice President in an operating role in the White House.

Mr. Hartmann: It is the intention of every President, I

determination of every Vice President to resist that. The

suppose, to treat the Vice President as a subordinate and ia.s'

b senior member of this staff. And it is the intention ang

e
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Vice President has a constitutional identity of his own
and if he were inclined to forget it, the Senate would re-
mind him of it.

st ef did net

A Vice President Ford refused-$0 become a member of the
President's staff, so the new Vice President, once he entgrs
that office, will resist trying to be made & member of thd
President's staff. And he shouldn't be.

Q@ Are you suggesting a certain amount of tension between
the Vice President and the President is natural?

Mr, Hartmann: I don't think it's so much tension as it ig
8 rela.tionshipJnot of peers, but neither of employer-empldyeéf.
The Vice President's independence brings to the AdministrJ—

tion certain strengths and independent input which is invgl-
'
onln  the f% |

uable., He doesn't have to teli the President’\wha.t )ﬂ( wantls

to hear.

Q Neither the President nor the Vice President-designate

were elected by a popular vote ~-- a unique situation for
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this country. Does this affect the President's own approech
to the way he will govern?

Mr. Hartmann: I think the House and Senate are certainly
at least as representative as the Electoral College has ever
been -- and, in a technical sense, nobody has ever been
elected by popular vote. I don't think the present situa-
tion changes the President's mandate to govern.

Q Does the President feel it affects his ability to govern?
Mr. Hartmann: No, I haven't noticed it.
Q It is now being speculated that the President's decision
to pardon Mr. Nixon will end his so-called honeymoon with
Congress. Do you agree?

NI{ Buchgn: Despite th? mixed.feelings about it, the Pres|i-
dentls ;ction isn't going to have any long-range effect.
I don't thinklthat the people in CongressAwho have a conceprn
for the future of the cbuntry are going to act against him|

hig par-d&w'nlw? O‘F ﬂc‘ ﬁrmer@estdohf.
on degislation because ofkit. I-don't—birinie—those—men—are
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Q What about the problem of divided Government? How willl
a Ford legislative program fare in & Congress that is strdng-
ly Democratic and is almost certain to continue that way
next year?

Mr. Marsh: The President has enormous good will in Congreiss
now. He has a number of very close: personal friendships
of men on the opposite side in positions of leadership.
Those relationships were built notwithstanding that very
frequently they had opposed one another on key issues. I
think they recognize that he's a very sincere fellow. that|'s
going to do his best, that he will level with .them. They'lll
aléo"see that he takes them into his confidence.

I think you'l} see a tremendous close relationship where
the Congress w}ll play a key role o% having access to the
White House on both sides of Fhe aisle, where they can comr

Funicate their views, and their views will be received.
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That method of operation will be very helpful because, be-
fore he sends things up to the Hill, he's going to make asf
sessments as to what will fly or what won't or what may be
questionable. And the things that are going to be question-
able -- that's where you're going to have to devote your
effort and your attention.

The President recognizes that at times the Hill relation

ship will be an adversary type of proceeding. But it will
be open and conducted in a way that's very honorable among
friends. There's not going to be namecalling. I think thht
you'll see that his program will be given a fair shake by
the Congress regardless of its composition.

R How much campaigninglwill Mr. Ford do this fall in behalf

[of Republican candidates?

b

Mr. Marsh: The present guideline is that he shall make ce

tain seélected Statewide appearances. There are about six

scheduled now.
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Q It's not what you would characterize as a very heavy
campaign schedule?

Mr. Marsh: No, I wouldn't consider it that.

Mr. Hartmann: All that we've planned for up to the moment
are in the two weeks a} the end of September and the first
two weeks of October. And there's a period there just be-
fore Election Day when we really haven't scheduled anything
and we're going to wait and see.

Q There has been a lot of speculation that the President
isn't going to campaign aggreésively because of his desire
to preserve his "marriage" with a Democratic Congress. .Is
this.the case?

Mr. Hartmann: He's going to campaign aggressively for
people, he's not going to campaigp aggressively against
peoplé. I; fast, he's not going to campaign against anybofly.
He's going to campaign for certain Republicans in crucial‘

contests, and Republicand in general. But there are some
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who avent \ o
good guys,/%epublicans, that he ig“ oing to hurt -- wsﬁaéd
even have his picture taken with. There are those in the
- ’
sexa i C
ﬁﬁ;:&&eéen'party that he isn't going to campaign too.vigon

ously against.

Q The polls indicate that the Republican Party is at its

President Ford intend to try to rebuild the Republican Par
Mr. Hartmann: Yes, he's been doing that for some time, wi
varying results. Most recently, during the period of his
_ drsastevs
saved it from destrmetioR. It was going out of style be-
fore he rallied it. He is not going to be such a partisan
' _

his |

ps to destroy ®we prospects of living together in peaceful

&r
coexistence with ¥® Democratic Congress. But I think he'

at history and you find that some of the most popular Pres

dents have been some of the strdhgest partisans as well.

lowest ebb in voter-identification in 20 or 30 years. Does

going to do his best to rebuild the party. You can look bhck

ty ?

Vice Presidency, I think if he didn't rebuild it, he at lepst

i -
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It's not necessary to destroy your effectiveness as Presi-
dent by being partisan. It depends on the way you play it

it seems to me. Harry Truman was certainly partisan, and

so were both Roosevelts.

= more -




COUNSELORS IVU - 37

Q Do you think the President may have “turned off" the
"eonservative"” wing of the Republican Party by his stands
on such things as national health insurance and amnesty -and
by naming Mr. Rockefeller as Vice President?

Mr. Hartmann: I don't really believe this is a serious
problem. If the President stands his ground as he will on
fiscal responsibility, stands his ground as he will on a
strong national defense, stands his ground as he will on
returning more power to the States and money with it, stands
his ground as he will on forced busing to achieve racial
balance -- all of those things will satisfy "conservativeg”
and talk of defections will blow over.
Q While he was Vice President, Mr. Ford said he would nof
seek the kPresid-ency. in 1976'should he ‘ascend to that offige
,' before then. Why did he change his mind -- and why did he
announce he would run again two years in advance?

Mr. Hartmann: Well, Mr. Ford always had a way of putting
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la loophole in that statement. He always said in all the
conversation I ever heard that he would have to think it
over again if he should become President in the interim.
L think

As for the timing, the reason/\he announced he would run
again so soon was simply to dispose of the question. Real
istically, there is no way he could avoid it. Oh, he coul
have played coy. He would have had to give coy a.nswérs
every time he had a press conference. It would have gotte
a little tiresome. So he just said he probably will run
again.,
Q If Mr. Rockefeller is confirmed and 1f their working re
lationship is good in the next two years, would you assume
that the Republican ticket in 19'}6 is going to be Ford and
Rockefeller?
Mr. Marsh: I ’f:hink that would .b'e é. ﬁkely choice for a

ticket, though I can't say what either of those two indi-

vidusls might want to do in 1976.
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rdr. Hartmann: The incumbent Vice President is always the
odds-on favorite, either to succeed himself as Vice Presi-
dent or to be the next candidate for President. Usually
he has a considerable advantage. The mere act of trying t
\ \ee Reesid ext

et rid of one ,{:reates problems, although FDR did it quite
regularly.

I think that you have to say that assuming Governor Roc
feller is confirmed and serves for two years, he would hav
pYo S-P‘-C'TS

to be at the top of the vice-presidential/\list in 1976.

R On another subject, relations with the news media were
a problem for both Presidents Nixon and Johnson. Do you
expect things Wlll be different for President Ford?

Mr ., Hartmann: Yes, he's getting' along well with the press
The reasons are twofold: One, generally you like people
 ho 1ike you, g.nd since he likes préss people, they like

WL A
him -- in ?‘ sense)\ there is a mutual respect, giving him

the benefit of the doubt. Secondly, there is the new open
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atmosphere around -the White House.
Q Considering the tremendous number and diversity of tasks
of a President, do you think the Presidency, as an instituy-
tion, has become really an impossible job for any one mant}
Mr. Buchen: It is an overwhelming job.

Mr. Hartmann: But President Ford seems to thrive on it.
He's a remarkably well-organized man in terms of the use
of his own time. He can shift his attention from one thing
to another with amazing speed. I think the answer to your
question lies in the ability to keep in mind at all times,
"What is the most important matter that should be before
me?" So far, it doesn't seem to be wearing him down.
Mr. Marsh: I for one don't subscribe fo the theory that
it's an impossible job. It's a job that is changing becayse
of the demands of our times. Bu’c‘I think it's also a job
that is susceptible to both orga.niza.tior; and management,

and also I think it's susceptible to a great deal of style,
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#mea.ning the manner in which an individual goes about per-
forming it. Our system is such that the Presidency is a
manageable job if you can develop the techniques for it and
if the individual has the ability. I think that President
Ford does have the ability.

(END INTERVIEW)






