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MEMORANDUM FOR ROBERT T. HARTMANN, COUNSELLOR TO THE PRESIDENT 

July 21, 1975 

SUBJECT: Report on cities under consideration for the location of the 
1976 Republican National Convention 

The Site Selection Committee held formal hearings in Washington, 
D. C. on April 4-5, 1975, with cities interested in having the 1976 Republican 
National Convention. Presentations were made by six cities: Cleveland, Kansas 
City, Los Angeles, Miami Beach, New Orleans and San Francisco. At the same 
time, representatives of the news media (ABC, CBS, NBC, non-network broadcas
ters, daily press, periodical press and photographic press) were invited to 
discuss their needs to adequately cover the convention. 

Following this, each city was visited by several members of the Site 
Committee, some RNC staff and technical representatives of the television net
works. In each case, considerable time was spent in studying all aspects of 
the convention facility, the major hotels were toured and other hotels were 
inspected for quality and adequacy, discussions were held with city officials, 
hotel representatives and convention bureau directors to secure as much infor
mation about each city as possible in a day or two. In most cities, Republican 
Party officials participated in these discussions and inspection activities. 

This is a factual report, without recommendation, listing the cities 
in alphabetical order not in the order of preference. 

CLEVEIAND: The Auditorium is the site of the 1924 and 1936 Republican 
National Conventions. It has a seating capacity of 10,300 seats (5,893 permanent 
seats arranged in two-level balconies and space on the floor level adequate for 
Delegates and Alternates). A large permanent stage serves the Auditorium and 
the Music Hall. A temporary wall can be moved to allow the Music Hall to become 
the back of the stage. This would provide 3,000 more seats, but they would not 
be very desirable since they would be in the back of the speaker. The stage would 
have to be utilized for the podium area with construction around and over it to 
provide access for participants and for press seats flanking the podium. There 
are no box seats, but they could be constructed. The parking facilities, air 
conditioning and power are adequate. 

The auxiliary space in this convention complex is tremendous. It 
appears that all offices for the RNC, workspace for the news media and meetings 
could be managed in the various areas available. 

The months of July and August are free in the entire complex -- no 
problem of availability in preparing for the convention. 
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The hotels are very limited. In the immediate area of the convention 
center there are 3,700 rooms allowing for 309 suites in 11 hotelso Moving out 
into the suburban area and nearby towns, an additional 8,749 rooms are available 
ranging in driving distance from 10 to 40 minutes according to the city officials. 
There is a total of 12,449 rooms, out of which 550 suites can be arranged. An 
additional 1,346 rooms are available in the City of Akron, which is said to be 
under most circumstances a one-hour drive from downtown Cleveland. There is a 
possibility that the community can secure cruise ships to add 1,300 or 1,400 more 
rooms. This requires creation of a profit-making corporation to raise the money 
to guarantee the availability of the ships. There is no hard evidence that this 
will be done and some question concerning the legality of such a procedure under 
the new Federal Election Campaign Act. 

The political situation is superior to all other cities: Republican 
Governor, one Republican Senator, Republican Mayor, 15 out of 23 U. s. Represen
tatives. 

In a general evaluation of this city, the greatest disadvantage is 
the lack of hotel rooms. There is some question about the adequacy of restaurant 
facilities for a convention. The geographic location is good; the convention hall 
is adequate and the auxiliary space is the best. The Mayor has generated con
siderable publicity to make Cleveland the convention site. The city is an in
dustrial city of ethnic groups and a large black connnunity. 

KANSAS CITY: The only facility possible for the convention is the 
Kemper Memorial Arena, located 5 or 10 minutes from the downtown area. It is a 
relatively new structure, ideal for sports events, but used for other activities 
such as concerts. The acoustical system is of excellent quality suitable for 
symphonic concerts. The dimensions of the floor area are such that only Delegates 
could be seated there, and allow space for the podium flanked by one-half of the 
required press seats with writing tables. To accommodate the remaining press and 
Alternates, a great deal of the permanent seating area at the first level would 
have to be used leaving an estimated 5,885 guest seats available (very low com
pared to past conventions). A few boxes could be constructed in the permanent 
seating area. There are no permanent boxes. Some of the club suites used for 
sports events would have to be utilized for the anchor booths. A few of these 
suites would be left for Party use. 

Most of the workspace would be in two buildings located 100 yards 
or more south of the arena. The Governor's Exposition Building, which is air
conditioned,contains approximately 115,000 square feet of ,space. Another building 
next to it is not air-conditioned, but the city will consider doing this if the 
convention can be held there. The limited points of access to the arena create 
problems for the press and the Delegates and Alternates. 

Hotel rooms are limited. In the immediate area of the arena (5 to 
12 minutes driving time) there are 5,016 rooms with 436 suites. Moving outward 
to the city limits and suburbs of Kansas City, Missouri and into Kansas, there 
are an additional 9,680 rooms out of which 520 suites are possible. Of this 
number, almost 1,000 rooms are as far away as Topeka, Kansas with a driving time 
of 65 minutes. The total number of rooms, including those in the Topeka, Kansas 
area, is 14,696 with 956 suites. It appears that traffic is less of a problem 
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in the Kansas City, Missouri and Kansas area than in other cities. It flows 
easily and with few tie-ups. 

The Radisson Muehlebach Hotel would be the Headquarters Hotel. There 
is insufficient public space in this hotel for the working needs of the news 
media, the RNC and for meetings. The additional space required is available in 
the Municipal Auditorium directly across the street. 

The Governor of Missouri and the Governor of Kansas, both Republicans, 
have joined forces and actively support the effort to get the convention in their 
area. In Kansas there are two Republican Senators, four out of five u. s. Repre
sentatives and one out of ten U. s. Representatives in Missouri. The enthusiasm 
of the neighboring communities to have the convention is outstanding. 

In an evaluation of this city, the convention hall presents the greatest 
problems. It would be possible to make it work, but there would be limitations as 
far as seating is concerned and some inconvenience for all in entering and leaving 
the arena. The hotel situation is not the most desirable, but it would be possible 
to manage. Kansas City is clean, attractive, entertaining and the support of the 
people there to have the convention and to do anything possible to help make it 
work, is truly great. 

LOS ANGELES: The convention would be held in an exhibition type hall 
similar to Miami Beach, adequate in size with meeting rooms situated with windows 
overlooking the convention floor suitable for anchor booths. The news media work
space would have to be divided and would not be convenient for all of the press 
personnel. The parking facilities are excellent and there is plenty of outside 
space for mobile units. There is some question on the adequacy of restrooms. 
Approximately 13,000 seats would be available in the proposed configuration. 
Floor outlets eliminate necessity of false flooring, a very costly item. 

A gift show which uses all available space in the Convention Center 
will enter the building on July 21st, the show opens July 25th and ends July 30th, 
it moves out on August 2nd. If the Republican Convention is held on August 23rd, 
this would allow 19 days to prepare. This is possible, but tight. It would be 
impossible to have the Republican Convention in Los Angeles any sooner than 
August 23rd. 

The hotels are excellent -- no problem in number of rooms and suites, 
location in relation to Convention Center; adequate public space in hotel that 
would serve as Headquarters Hotel; variety of rates; good quality. 

The political situation in Los Angeles is not good. There is a Demo
cratic Governor, two Democratic U. s. Senators, 28 out of 43 Democratic u. s. 
Representatives and a Democratic Mayor. However, the Site Committee was very 
impressed with Mayor Tom Bradley's participation and assurance that a Republican 
Convention would have the same assistance and support offered the Democratic 
Party. The Chairman of the Board of Supervisors of Los Angeles is a Republican 
and he confirmed the Mayor's statemento 

The Delegates, Alternates and guests would be happy with the quality 
and location of their hotel accommodations, the recreational and entertainment 
possibilities in the area and the adequacy of the convention site. 

(MORE) 
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MIAMI BEACH: The new addition to the Miami Beach Convention Complex 
gives advantages not available in 1972. Meeting rooms, office space, eating 
facilities, an attractive enlarged lobby and restrooms have been added. The 
meeting rooms can be utilized for anchor booths by placing windows in walls of 
rooms overlooking convention floor. It is possible to have approximately 14,000 
seats (including Delegates, Alternates, news media and guests) by using the 1968 
configuration. 

The South Hall, which would be used by the news media is available on 
an unlimited basis from July 2 through August 27, 1976. The North Hall, where 
the convention would be held is available from July 25 through August 27, 1976. 
If the Republican Convention starts on August 23rd, the time available to set 
up the floor, construct the podium and press seats and put in all communications 
is very tight. If it is desired that the convention start a week earlier the 
lead time would not be adequate for the networks or the Partyo 

Slightly more than 14,000 rooms have been conunitted. There has been 
no new hotel construction since the 1972 convention and some hotels used in 1972 
have been torn down or turned into condominiums. The quality of the hotels 
checked by the Site Committee was in most cases satisfactory. There is much 
renovation going on in the area. 

The political situation is weaker on the Republican side than in 1968 
and 1972. The Governor, two Senators, 11 out of 15 U. s. Representatives and 
the Mayor are Democrats. 

The advantages of having the convention in Miami Beach are working 
with people experienced in handling national nominating conventions; familiarity 
with convention hall, hotels and city in general; security of city and experience 
of law enforcement agencies in the area in maintaining security for three con
vent ions. 

Since the last two conventions have been held in this City, there is 
little interest in having it there a third time. 

NEW ORLEANS: The convention would be held in the Superdome, which 
is the largest and most unusual arena in existence today. When the Site Conmittee 
visited there, construction was still going on, but it was sufficiently completed 
to form an opinion. In order to diminish the size for a political convention, 
it would be necessary to black out the topmost level and pull in the retractable 
seating sections at the floor level. In spite of the magnificence of the Super
dome, false flooring would be required, anchor booths would have to be built, a 
podium and press seats would have to be constructed as in most other convention 
halls. The Superdome officials are not willing to concede that this magnificent 
modern facility would not have every possible requirement already built in for 
immediate use. This is true for sports events, but not a political convention. 
Power, air conditioning and lighting are adequate. 

In order to do the work necessary to prepare the Superdome for a poli
tical convention, it is essential to have 10 weeks of lead time (4 weeks limited 
access and 6 weeks unlimited). The Superdome has a commitment to the Saints pro
fessional football team to play two games in the month of August. They are also 
connnitted to a Lutheran Convention. The time of the Lutheran Convention may be 
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adjusted slightly, but it would seem very difficult to work two football games 
in alsoo The Mayor is trying to convince the networks that their work can be 
done outside and put in place later and that the work can be done around these 
events. 

At the time of the visit of the Site Committee, the commitment of hotel 
rooms was 12,253; however, this included the Hyatt Regency, which is being built 
i.nunediately across from the Superdome and will have a total of 1,252 rooms. They 
anticipate that it will be completed in time, but will not give unqualified assur
ance of this. The number of hotel rooms is limited to start with and the possible 
elimination of this hotel would be disastrous. Many of the hotels in the immediate 
vicinity of the Superdome are small, but elegant. It would be necessary to go to 
the suburban areas and nearby towns. 

The political climate is all Democratic with the exception of two 
Republican U. s. Representatives. However, there was strong evidence of interest 
and cooperation on the part of the Governor and Mayor; Representatives Hebert and 
Boggs were present to show their support and there is some feeling that many mem
bers of the Democratic Party lean to the Republican Party in the matter of a 
Presidential choice. 

In evaluating this city, the charm and uniqueness of New Orleans rate 
high; the Superdome is a fantastic structure and would be a source of great in
terest. The greatest problem is the lack of hotel rooms and the availability 
of the Superdome in time to do what is necessary without conflicting with other 
conmitmentso 

SAN FRANCISCO: The Cow Palace where the convention would be held is 
much improved in appearance since the last Republican Convention was held there 
in 1964 -- new lobby, all new seats, entire complex repainted; outer buildings 
improved. Travel to the Cow Palace is much faster because of new highway facili
ties and it is now possible to go by subway (BART) in less than 15 minutes. The 
floor of the Convention Hall would no longer accommodate all of the Delegates, 
Alternates, press and podiumo Some of the Alternates would have to sit in the 
permanent area. There are 10,297 permanent seats (some loss due to construction 
of anchor booths) and it is possible to have about 3,500 seats on the floor (in
cluding daily press section flanking the podium). The 1964 Convention was tele
vised in black and whiteo The increased lighting required for color television 
would create a heat problem. There is no air conditioning in the Cow Palace 
only vents letting in the natural cool air. This could create a problem. 

No problem of availability if convention held on August 16th or August 
23rd. There is sufficient lead time to construct anchor booths. 

The hotel situation is greatly improved since 1964. There are many 
new hotels and large additions to already existing hotels (St. Francis and Hilton 
Towers). The quality and number of rooms, suites and public space make the hotel 
requirements more than adequate. 

The political picture is the same as Los Angeles with the exception of 
the Chief Administrative Officer for the City who is a Republicano Most of the 
members of the citizens committee formed to seek the convention are long time 
dedicated Republicans. 

(MORE) 
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The City of San Francisco is a very popular city and with the hotel 
situation improved, it would be a delightful place to have the convention if the 
problems in the Cow Palace could be overcome. It is a very expensive city and 
this could be a problem for the Party and the guests. If the convention could 
be held in California, it would appear more practical to select Los Angeles. 

CONCLUSION: None of the Cities under consideration are ideal. There 
is a problem of some sort in each one. If it is decided that the Convention 
should start on August 16th, Miami Beach, Los Angeles and probably New Orleans 
are ruled out. 

This report of findings by the Site Conunittee and Miss Josephine L. 
Good, Convention Director, is submitted to give you the more detailed facts on 
which Chairman Smith and I based our pro and con observations last Wednesday 
with respect to the various cities. 

Respectfully submitted, 

Edwin G. Middleton, Vice Chairman 
Site Selection Committee 
1976 Republican National Convention 
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MEMJRANDUM FOR ROBERT T. HARTMANN, COUNSELLOR TO THE PRESIDENT 

July 21, 1975 

SUBJECT: Report on cities under consideration for the location of the 1976 Republican National Convention 

The Site Selection Committee held formal hearings in Washington, D. C. on April 4-5, 1975, with cities interested in having the 1976 Republican National Convention. Presentations were made by six cities: Cleveland, Kansas City, Los Angeles, Miami Beach, New Orleans and San Francisco. At the same time, representatives of the news media (ABC, CBS, NBC, non-network broadcasters, daily press, periodical press and photographic press) were invited to discuss their needs to adequately cover the convention. 

Following this, each city was visited by several members of the Site Committee, some RNC staff and technical representatives of the television networks. In each case, considerable time was spent in studying all aspects of the convention facility, the major hotels were toured and other hotels were inspected for quality and adequacy, discussions were held with city officials, hotel representatives and convention bureau directors to secure as much information about each city as possible in a day or two. In most cities, Republican Party officials participated in these discussions and inspection activities. 

This is a factual report, without recommendation, listing the cities in alphabetical order not in the order of preference. 

CLEVEIAND: The Auditorium is the site of the 1924 and 1936 Republican National Conventions. It has a seating capacity of 10,300 seats (5,893 permanent seats arranged in two-level balconies and space on the floor level adequate for Delegates and Alternates). A large permanent stage serves the Auditorium and the Music Hall. A temporary wall can be moved to allow the Music Hall to become the back of the stage. This would provide 3,000 more seats, but they would not be very desirable since they would be in the back of the speaker. The stage would have to be utilized for the podium area with construction around and over it to provide access for participants and .for press seats flanking the podium. There are no box seats, but they could be constructed. The parking facilities, air conditioning and power are adequate. 
The auxiliary space in this convention complex is tremendous. It appears that all offices for the RNC, workspace for the news media and meetings could be managed in the various areas available. 

The months of July and August are free in the entire complex problem of availability in preparing for the convention. 

(MORE) 
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The hotels are very limited. In the immediate area of the convention 
center there are 3.700 rooms allowing for 309 suites in 11 hotels. Moving out 
into the suburban area and nearby towns, an additional 8,749 rooms are available 
ranging in driving distance from 10 to 40 minutes according to the city officials. 
There is a total of 12,449 rooms, out of which 550 suites can he arranged. An 
additional 1,346 rooms are available in the City of Akron, which is said to be 
under most circumstances a one-hour drive from downtown Cleveland. There is a 
possibility that the community can secure cruise ships to add 1,300 or 1,400 more 
rooms. This requires creation of a profit-making corporation to raise the money 
to guarantee the availability of the ships. There is no hard evidence that thie 
will be done and some question concerning the legality of such a procedure under 
the new Federal Election Campaign Act. 

The political situation is superior to all other cities: Republican 
Governor, one Republican Senator, Republican Mayor, 15 out of 23 U. S. Represen• 
tatives. 

In a general evaluation of this city, the greatest disadvantage is 
the lack of hotel rooms. There is some question about the adequacy of restaurant 
facilities for a convention. The geographic location is good; the convention hall 
is adequate and the auxiliary space is the best. The Mayor has generated con• 
siderable publicity to make Cleveland the convention site. The city is an in
dustrial city of ethnic groups and a large black community. 

KANSAS CITY: The only facility possible for the convention is the 
Kemper Memorial Arena, located 5 or 10 minutes from the downtown area. It is a 
relatively new structure, ideal for sports events, but used for other activities 
such as concerts. The acoustical system is of excellent quality suitable for 
symphonic concerts. The dimensions of the floor area are such that only Delegates 
could be seated there, and allow space for the podium flanked by one-half of the 
required press seats with writing tables. To accommodate the remaining press and 
Alternates, a great deal of the permanent seating area at the first level would 
have to be used leaving an estimated 5,885 guest seats available (very low com
pared to past conventions). A few boxes could be constructed in the permanent 
seating area. There are no permanent boxes. Some of the club suites used for 
sports events would have to be utilized for the anchor booths. A few of these 
suites would be left for Party use. 

Most of the workspace would be in two buildings located 100 yards 
or more south of the arena. The Governor's Exposition Building, which is air
conditioned,contains approximately 115,000 square feet of .space. Another building 
next to it is not air-conditioned, but the city will consider doing this if the 
convention can be held there. The limited points of access to the arena create 
problems for the press and the Delegates and Alternates. 

Hotel rooms are limited. In the immediate area of the arena (5 to 
12 minutes driving time) there are 5,016 rooms with 436 suites. Moving outward 
to the city limits and suburbs of Kansas City, Missouri and into Kansas, there 
are an additional 9,680 rooms out of which 520 suites are possible. Of this 
number, almost 1,000 rooms are as far away as Topeka, Kansas with a driving time 
of 65 minutes. The total number of rooms, including those in the Topeka, Kansas 
area, is 14,696 with 956 suites. It appears that traffic is less of a problem 
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in the Kansas City, Missouri and Kansas area than in other cities. It flows 
easily and with few tie-ups. 

The Radisson Muehlebach Hotel would be the Headquarters Hotel. There 
is insufficient public space in this hotel for the working needs of the news 
media, the RNC and for meetings. The additional space required is available in 
the Municipal Auditorium directly across the street. 

The Governor of Missouri and the Governor of Kansas, both Republicans, 
have joined forces and actively support the effort to get the convention in their 
area. In Kansas there are two Republican Senators, four out of five U. s. Repre
sentatives and one out of ten U. s. Representatives in Missouri. The enthusiasm 
of the neighboring communities to have the convention is outstanding. 

In an evaluation of this city, the convention hall presents the greatest 
problems. It would be possible to make it work, but there would be limitations as 
far as seating is concerned and some inconvenience for all in entering and leaving 
the arena. The hotel situation is not the most desirable, but it would be possible 
to manage. Kansas City is clean, attractive, entertaining and the support of the 
people there to have the convention and to do anything possible to help make it 
work, is truly great. 

LOS ANGELES: The convention would be held in an exhibition type hall 
similar to Miami Beach, adequate in size with meeting rooms situated with windows 
overlooking the convention floor suitable for anchor booths. The news media work
space would have to be divided and would not be convenient for all of the press 
personnel. The parking facilities ~re excellent and there is plenty of outside 
space for mobile units. There is some question on the adequacy of restrooms. 
Approximately 13 1 000 seats would be available in the proposed configuration. 
Floor outlets eliminate necessity of false flooring, a very costly item. 

A gift show which uses all available space in the Convention Center 
will enter the building on July 21st, the show opens July 25th and ends July 30th, 
it moves out on August 2nd. If the Republican Convention is held on August 23rd, 
this would allow 19 days to prepare. This is possible, but tight. It would be 
impossible to have the Republican Convention in Los Angeles any sooner than 
August 23rd. 

The hotels are excellent -- no problem in number of rooms and suites, 
location in relation to Convention Center; adequate public space in hotel that 
would serve as Headquarters Hotel; variety of rates; good quality. 

The political situation in Los Angeles is not good. There is a Demo
cratic Governo~, two Democratic U. s. Senators, 28 out of 43 Democratic u. S. 
Representatives and a Democratic Mayor. However, the Site Cotrmittee was very 
impressed with Mayor Tom Bradley's participation and assurance that a Republican 
Convention would have the same assistance and support offered the Democratic 
Party. The Chairman of the Board of Supervisors of Los Angeles is a Republican 
and he confirmed the Mayor's statement. 

The Delegates, Alternates and guests would be happy with the quality 
and location of their hotel accommodations, the recreational and entertainment 
possibilities in the area and the adequacy of the convention site. ,,...-:-···~ 
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MIAMI BEACH: The new addition to the Miami Beach Convention Complex 
gives advantages not available in 1972. Meeting rooms. office space, eating 
facilities, an attractive enlarged lobby and restrooms have been added. The 
meeting rooms can be utilized for anchor booths by placing windows in walls of 
rooms overlooking convention floor. It is possible to have approximately 14.000 
seats (including Delegates, Alternates, news media and guests) by using the 1968 
configuration. 

The South Hall, which would be used by the news media is available on 
an unlimited basis from July 2 through August 27, 1976. The North Hall, where 
the convention would be held is available from July 25 through August 27, 1976. 
If the Republican Convention starts on August 23rd, the time available to set 
up the floor, construct the podium and press seats and put in all communications 
is very tight. If it is desired that the convention start a week earlier the 
lead time would not be adequate for the networks or the Party. 

Slightly more than 14,000 rooms have been committed. There has been 
no new hotel construction since the 1972 convention and some hotels used in 1972 
have been torn down or turned into condominiums. The quality of the hotels 
checked by the Site Committee was in most cases satisfactory. There is much 
renovation going on in the area. 

The political situation is weaker on the Republican side than in 1968 
and 1972. The Governor, two Senators, 11 out of 15 U. s. Representatives and 
the Mayor are Democrats. 

The advantages of having the convention in Miami Beach are working 
with people experienced in handling national nominating conventions; familiarity 
with convention hall, hotels and city in general; security of city and experience 
of law enforcement agencies in the area in maintaining security for three con• 
vent ions. 

Since the last two conventions have been held in this City, there is 
little interest in having it there a ·third time. 

NEW ORLEANS: The convention would be held in the Superdome, which 
is the largest and most unusual arena in existence today. When the Site Comnittee 
visited there, construction was still going on, but it was sufficiently completed 
to form an opinion. In order to diminish the size for a political convention, 
it would be necessary to black out the topmost level and pull in the retractable 
seating sections at the floor level. In spite of the magnificence of the Super• 
dome, false flooring would be required, ancho~ booths would have to be built, a 
podium and press seats would have to be constructed as in most other convention 
halls. The Superdome officials are not willing to concede that this magnificent 
11K>dern facility would not have every possible requirement already built in for 
immediate use. This is true for sports events, but not a political convention. 
Power, air conditioning and lighting are adequate. 

In order to do the work necessary to prepare the Superdome for a poli
tical convention, it is essential to have 10 weeks of lead time (4 weeks limited 
access and 6 weeks unlimited). The Superdome has a conmitment to the Saints pro
fessional football team to play two games in the month of August. They are also 
conmitted to a Lutheran Convention. The time of the Lutheran Convention may be 
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adjusted slightly, but it would seem very difficult to work two football games 
in also. The Mayor is trying to convince the networks that their work can be 
done outside and put in place later and that the work can be done around these 
events. 

At the time of the visit of the Site Coimnittee, the commitment of hotel 
rooms was 12,253; however, this included the Hyatt Regency, which is being built 
immediately across from the Superdome and will have a total of 1,252 rooms. They 
anticipate that it will be completed in time, but will not give unqualified assur
ance of this. The number of hotel rooms is limited to start with and the possible 
elimination of this hotel would be disastrous. Many of the hotels in the imnediate 
vicinity of the Superdome are small, but elegant. It would be necessary to go to 
the suburban areas and nearby towns. 

The political climate is all Democratic with the exception of two 
Republican U. s. Representatives. However, there was strong evidence of interest 
and cooperation on the part of the Governor and Mayor; Representatives Hebert and 
Boggs were present to show their support and there is some feeling that many mem
bers of the Democratic Party lean to the Republican Party in the matter of a 
Presidential choice. 

In evaluating this city, the charm and uniqueness of New Orleans rate 
high; the Superdome is a fantastic structure and would be a source of great in
terest. The greatest problem is the lack of hotel rooms and the availability 
of the Superdome in time to do what is necessary without conflicting with other 
coumitments. 

SAN FRANCISCO: The Cow Palace where the convention would be held is 
much improved in appearance since the last Republican Convention was held there 
in 1964 -- new lobby, all new seats, entire complex repainted; outer buildings 
improved. Travel to the Cow Palace is much faster because of new highway facili
ties and it is now possible to go by subway (BART) in less than 15 minutes. The 
floor of the Convention Hall would no longer accommodate all of the Delegates, 
Alternates, press and podium. Some of the Alternates would have to sit in the 
permanent area. There are 10,297 permanent seats (some loss due to construction 
of anchor booths) and it is possible to have about 3,500 seats on the floor (in
cluding daily press section flanking the podium). The 1964 Convention was tele
vised in black and white. The increased lighting required for color television 
would create a heat problem. Th.ere is no air conditioning in the Cow Palace 
only vents letting in the natural cool air. This could create a problem. 

No problem of availability if convention held on August 16th or August 
23rd. There is sufficient lead time to construct anchor booths. 

The hotel situation is greatly improved since 1964. There are many 
new hotels and large additions to already existing hotels (St. Francis and Hilton 
Towers). The quality and number of rooms. suites and public space make the hotel 
requirements more than adequate. 

The political picture is the same as Los Angeles with the exception of 
the Chief Administrative Officer for the City who is a Republican. Most of the 
members of the citizens committee formed to seek the convention are +,~e 
dedicated Republicans. ,/ ~· ~ ff,'J '\ 

I '1 ,, : .. 
~ 'ff/ ,,...,. t; 

! "" ,,, l 

\

t ""'. ~,I 
\.,) ~,:. ! 

? (M>RE) 
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"nle City of San Francisco is a very popular city and with the hotel 
situation improved, it would be a delightful place to have the convention if the 
problems in the Cow Palace could be overcome. It is a very expensive city and 
this could be a problem for the Party and the guests. If the convention could 
be held in California, it would appear more practical to select Los Angeles. 

CONCLUSION: None of the Cities under consideration are ideal. "nlere 
is a problem of some sort in each one. If it is decided that the Convention 
should start on August 16th, Miami Beach, Los Angeles and probably New Orleana 
are ruled out. 

"nlis report of findings by the Site Conmittee and Miss Josephine L. 
Good, Convention Director, is submitted to give you the more detailed facts on 
which Chairman Smith and I based our pro and con observations last Wednesday 
with respect to the various cities. 

Respectfully submitted, 

Edwin G. Middleton, Vice Chairman 
Site Selection Committee 
1976 Republican National Convention 
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FOR THE PRESIDENT'S EYES ONLY 
August 16, 1975 

From: ROBERT T. HARTMANN 

Subject: 1975 Republican National Convention Site 

Mary Louise Smith called on Monday to say that time was running out 
on the Site Committee announcing its decision, or at least publicly 
narrowing the field for final negotiations. The recommendation must 
be formally confinned by the whole National Committee' which is meet
ing in Washington on Sept. s. 

As you know, I thought we had settled this before going to Europe, 
and the announcement would come during your absence abroad to further 
keep the President out of the choice. But during our absence some 
potent elements, presumably spearheaded by Dick Herman (see enclosed 
Herman memo to Ruouny) apparently cast doubt on the credibility of my 
signal to Mary Louise and to other Site Committee members, to the ex
tent that she was unwilling to go ahead. 

Upon my return from Europe and after our discussion, I supplied copies 
of the enclosed factual summary of the Site Committee's findings on ~ 
cities to Don R. and Red Cavaney. Last Monday or Tuesday I phoned Rummy 
at Vail to inquire what had happened to the Advance/Security check they 
were supposed to make. He indicated that he was unaware of any urgency 
and I explained that there was. He said he would expedite it and give me 
a copy of the report, but I have not seen any. I would be willing to bet, 
however, that it will find in favor of Miami Beach because this is the 
familiar playground for all the old Nixon people and the Secret Service 
and it is a lot easier (1) to manage a convention and (2~ have fun when 
you know your way around. Under other circumstances, I too would be 
plugging t 0 go back to the Fontainebleau. 

In our previous discussion I have tried not to in3ect my own feelings 
too much (though I'm sure you know I favor Kansas City) but rather to 
serve as a conduit of the Site Committee's views to you and yours to 
Mary Louise -- though she was not to identify them as the President's. 
I would like now to make one more pitch against Miami Beach. Perhaps 
we are needlessly worried about the Nixon/Agnew ghosts of 1968 and 1972, 
although I still think a brand new setting is a plus and evidently the 
Democrats do too. I concede that the facilities in M.B. are superior. 

It seems to me that by August of 1976, the way things are going, we are 
going to have reached or be in the process of reaching a detente with 
Castro. Without going into the merits, that is certainly going to be a 
political issue and one problem we don't need is a million protesting 
Cubans from the Mia•i area. They could also be a factor if Panama becomes 
an issue, though I hope it won't. 

The other primary argument is that M.B. is a rich man's play town. The 
hotel backdrop is luxurious. There is no Southern dividend to be gained 
in Florida as there might be in New Orleans, M.B. is not really a part 
of Dixie. Indeed, lots of middle class and retired New Yorkers have moved 
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there who are liberal by habit and at the same time burned up about 
high prices and pension caps. The Governor, legislature and mayor are 
all Democrats. It is Wallace country and Reagan country. Bill Cramer 
and Paula Hawkins and the new Fl0 rida State Chairman don't want the GOP 
Convention in M.B., according to Mary Louise Smith, and the townspeople 
aren't particularly anxious to have either party convention again. 

Finally, if the convention is to start August 16 rather than August 23, 
the latest possible date. M.B. is virtually ruled out. I strongly favor 
the earlier date so that we have the extra week for campaign planning 
and reorganization to combine the PFC with the RNC. 

Now, with California definitely ruled out, the only good alternative 
in my opinion is Kansas City. They want us badly. There are attractive 
Republican Governors in Missouri, Kansas and Iowa. It is the heartland 
of America, your natural habitat and constituency, and where Republicans 
must make up 10 sses from 1974. Both travel and living costs for dele
gates will be 10 wer. If some accomodations are Spartan it may cause 
some delegate grumbling but do no harm to the GOP image. There may be 
a seating problem for alte»nates 0 n the floor but that will keep the 
hall full. The headquarters facilities are first-rate. You could make 
a pilgrimage to Abilene for Ike and to Independence for Harry. Finally, 
Central Time (Cleveland is Eastern) is the best for all the media cov
erage. 

Jo Good polled the 7 Site Committee members for Mary Louise who reports 
the following 1st and 2nd preferences: 

Mrs. Smith (Iowa), Chmn. Strong for Kansas City. No 2nd. 
Ed Middleton (Ky.) Vice-Chmn. 1-Los Angeles. 2-Kansas City. 
Alsop (Ct.) Kansas City. No 2nd. 
Mrs. Bolton (Okla.) 1- Miami B. 2-New vrleans. 
Rosenzweig (Ariz.) 1- Los Angeles or Miami B. 2-Kansas City. 
Mrs. Rogers (N.C.) 1- Los Angeles. 2-Kansas City. NOT Miami B. 
Ody Fish (Wisc.) 1.- Miami Beach. 2-Kansas City. 

From the above we see that if Los Angeles boosters vote their second 
choice, the Committee would pick Kansas City by a vote of 4 to 3 over 
Miami Beach. I think California must be ruled out because such a choice, 
announced now, would be universally interpreted as a nod from the RNC 
to Reagan, and we would have to rule out a N.Y. site for the same reason. 
Mary Louise agrees. So if you can firmly eliminate Los Angeles and state 
a preference for the earlier August 16 date, I think Kansas City would 
win in the committee naturally, but narrowly. 

There is little support for New Orleans, none for Cleveland (even Ray 
Bliss, a n 0 n-voting adviser who leans to Miami B. for obvious reasons 
of familiarity and facilities) and none for San Francisco. 

The Site Committee is now taking a second look at Cleveland, Kansas 
City and Miami B. (see enclosed UPI ticker.) I believe both Mary Louise 
in Des Moines and Ody Fish in MilwA

11
kee will want to talk with you about 

this matter, and I again express my best judgment that Kansas City is 
the best. Thank you for listening. 
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Republican 
National 
Committee. 

MEMORANDUM FOR ROBERT T. HARTMANN, COUNSELLOR TO THE PRESIDENT 

July 21, 1975 

SUBJECT: Report on cities under consideration for the location of the 
1976 Republican National Convention 

The Site Selection Committee held formal hearings in Washington, 
D. C. on April 4-5, 1975, with cities interested in having the 1976 Republican 
National Convention. Presentations were made by six cities: Cleveland, Kansas 
City, Los Angeles, Miami Beach, New Orleans and San Francisco. At the same 
time, representatives of the news media (ABC, CBS, NBC, non-network broadcas
ters, daily press, periodical press and photographic press) were invited to 
discuss their needs to adequately cover the convention. 

Following this, each city was visited by several members of the Site 
Committee, some RNC staff and technical representatives of the television net
works. In each case, considerable time was spent in studying all aspects of 
the convention facility, the major hotels were toured and other hotels were 
inspected for quality and adequacy, discussions were held with city officials, 
hotel representatives and convention bureau directors to secure as much infor
mation about each city as possible in a day or two. In most cities, Republican 
Party officials participated in these discussions and inspection activities. 

This is a factual report, without recommendation, listing the cities 
in alphabetical order not in the order of preference. 

CLEVELAND: The Auditorium is the site of the 1924 and 1936 Republican 
National Conventions. It has a seating capacity of 10,300 seats (5,893 permanent 
seats arranged in two-level balconies and space on the floor level adequate for 
Delegates and Alternates). A large permanent stage serves the Auditorium and 
the Music Hall. A temporary wall can be moved to allow the Music Hall to become 
the back of the stage. This would provide 3,000 more seats, but they would not 
be very desirable since they would be in the back of the speaker. The stage would 
have to be utilized for the podium area with construction around and over it to 
provide access for participants and .for press seats flanking the podium. There 
are no box seats, but they could be constructed. The parking facilities, air 
conditioning and power are adequate. 

The auxiliary space in this convention complex is tremendous. It 
appears that all offices for the RNC, workspace for the news media and meetings 
could be managed in the various areas available. 

The months of July and August are free in the entire complex -- no 
problem of availability in preparing for the convention. 

(MORE) 
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The hotels are very limited. In the immediate area of the convention 
center there are 3,700 rooms allowing for 309 suites in 11 hotels. Moving out 
into the suburban area and nearby towns, an additional 8,749 rooms are available 
ranging in driving distance from 10 to 40 minutes according to the city officials. 
There is a total of 12,449 rooms, out of which 550 suites can be arranged. An 
additional 1,346 rooms are available in the City of Akron, which is said to be 
under most circumstances a one-hour drive from downtown Cleveland. There is a 
possibility that the community can secure cruise ships to add 1,300 or 1,400 more 
rooms. This requires creation of a profit-making corporation to raise the money 
to guarantee the availability of the ships. There is no hard evidence that this 
will be done and some question concerning the legality of such a procedure under 
the new Federal Election Campaign Act. 

The political situation is superior to all other cities: Republican 
Governor, one Republican Senator, Republican Mayor, 15 out of 23 u. S. Represen
tatives. 

In a general evaluation of this city, the greatest disadvantage is 
the lack of hotel rooms. There is some question about the adequacy of restaurant 
facilities for a convention. The geographic location is good; the convention hall 
is adequate and the auxiliary space is the best. The Mayor has generated con
siderable publicity to make Cleveland the convention site. The city is an in
dustrial city of ethnic groups and a large black community. 

KANSAS CITY: The only facility possible for the convention is the 
Kemper Memorial Arena, located 5 or 10 minutes from the downtown area. It is a 
relatively new structure, ideal for sports events, but used for other activities 
such as concerts. The acoustical system is of excellent quality suitable for 
symphonic concerts. The dimensions of the floor area are such that only Delegates 
could be seated there, and allow space for the podium flanked by one-half of the 
required press seats with writing tables. To accommodate the remaining press and 
Alternates, a great deal of the permanent seating area at the first level would 
have to be used leaving an estimated 5,885 guest seats available (very low com
pared to past conventions). A few boxes could be constructed in the permanent 
seating area. There are no permanent boxes. Some of the club suites used for 
sports events would have to be utilized for the anchor booths. A few of these 
suites would be left for Party use. 

Most of the workspace would be in two buildings located 100 yards 
or more south of the arena. The Governor's Exposition Building, which is air
conditioned,contains approximately 115,000 square feet of .space. Another building 
next to it is not air-conditioned, but the city will consider doing this if the 
convention can be held there. The limited points of access to the arena create 
problems for the press and the Delegates and Alternates. 

Hotel rooms are limited. In the immediate area of the arena (5 to 
12 minutes driving time) there are 5,016 rooms with 436 suites. Moving outward 
to the city limits and suburbs of Kansas City, Missouri and into Kansas, there 
are an additional 9,680 rooms out of which 520 suites are possible. Of this 
number, almost 1,000 rooms are as far away as Topeka, Kansas with a driving time 
of 65 minutes. The total number of rooms, including those in the Topeka, Kansas 
area, is 14,696 with 956 suites. It appears that traffic is less of a problem 

(MORE) 
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in the Kansas City, Missouri and Kansas area than in other cities. It flows 
easily and with few tie-ups. 

The Radisson Muehlebach Hotel would be the Headquarters Hotel. There 
is insufficient public space in this hotel for the working needs of the news 
media, the RNC and for meetings. The additional space required is available in 
the Municipal Auditorium directly across the street. 

The Governor of Missouri and the Governor of Kansas, both Republicans, 
have joined forces and actively support the effort to get the convention in their 
area. In Kansas there are two Republican Senators, four out of five u. s. Repre
sentatives and one out of ten U. s. Representatives in Missouri. The enthusiasm 
of the neighboring communities to have the convention is outstanding. 

In an., evaluation of this city, the convention hall presents the greatest 
problems. It would be possible to make it work, but there would be limitations as 
far as seating is concerned and some inconvenience for all in entering and leaving 
the arena. The hotel situation is not the most desirable, but it would be possible 
to manage. Kansas City is clean, attractive, entertaining and the support of the 
people there to have the convention and to do anything possible to help make it 
work, is truly great. 

LOS ANGELES: The convention would be held in an exhibition type hall 
similar to Miami Beach, adequate in size with meeting rooms situated with windows 
overlooking the convention floor suitable for anchor booths. The news media work
space would have to be divided and would not be convenient for all of the press 
personnel. The parking facilities are excellent and there is plenty of outside 
space for mobile units. There is some question on the adequacy of restrooms. 
Approximately 13,000 seats would be available in the proposed configuration. 
Floor outlets eliminate necessity of false flooring, a very costly item. 

A gift show which uses all available space in the Convention Center 
will enter the building on July 21st, the show opens July 25th and ends July 30th, 
it moves out on August 2nd. If the Republican Convention is held on August 23rd, 
this would allow 19 days to prepare. This is possible, but tight. It would be 
impossible to have the Republican Convention in Los Angeles any sooner than 
August 23rd. 

The hotels are excellent -- no problem in number of rooms and suites, 
location in relation to Convention Center; adequate public space in hotel that 
would serve as Headquarters Hotel; variety of rates; good quality. 

The political situation in Los Angeles is not good. There is a Demo• 
cratic Governor, two Democratic u. s. Senators, 28 out of 43 Democratic u. s. 
Representatives and a Democratic Mayor. However, the Site Committee was very 
impressed with Mayor Tom Bradley's participation and assurance that a Republican 
Convention would have the same assistance and support offered the Democratic 
Party. The Chairman of the Board of Supervisors of Los Angeles is a Repubiican 
and he confirmed the Mayor's statement. 

The Delegates, Alternates and guests would be happy with the quality 
and location of their hotel accommodations, the recreational and entertainment 
possibilities in the area and the adequacy of the convention site. 

(M)RE) 
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MIAMI BEACH: The new addition to the Miami Beach Convention Complex 
gives advantages not available in 1972. Meeting rooms, office space, eating 
facilities, an attractive enlarged lobby and restrooms have been added. The 
meeting rooms can be utilized for anchor booths by placing windows in walls of 
rooms overlooking convention floor. It is possible to have approximately 14,000 
seats (including Delegates, Alternates, news media and guests) by using the 1968 
configuration. 

The South Hall, which would be used by the news media is available on 
an unlimited basis from July 2 through August 27, 1976. The North Hall, where 
the convention would be held is available from July 25 through August 27, 1976. 
If the Republican Convention starts on August 23rd, the time available to set 
up the floor, construct the podium and press seats and put in all communications 
is very tight. If it is desired that the convention start a week earlier the 
lead time would not be adequate for the networks or the Party. 

Slightly more than 14,000 rooms have been conmitted. There has been 
no new hotel construction since the 1972 convention and some hotels used in 1972 
have been torn down or turned into condominiums. The quality ~f the hotels 
checked by the Site Committee was in most cases satisfactory. There is much 
renovation going on in the area. 

The political situation is weaker on the Republican side than in 1968 
and 1972. The Governor, two Senators, 11 out of 15 U. S. Representatives and 
the Mayor are Democrats. 

The advantages of having the convention in Miami Beach are working 
with people experienced in handling national nominating conventions; familiarity 
with convention hall, hotels and city in general; security of city and experience 
of law enforcement agencies in the area in maintaining security for three con
ventions. 

Since the last two conventions have been held in this City, there is 
little interest in having it there a ·third time. 

NEW ORLEANS: The convention would be held in the Superdome, which 
is the largest and most unusual arena in existence today. When the Site Conmittee 
visited there, construction was still going on, but it was sufficiently completed 
to form an opinion. In order to diminish the size for a political convention, 
it would be necessary to black out the topmost level and pull in the retractable 
seating sections at the floor level. In spite of the magnificence of the Super
dome, false flooring would be required, anchor booths would have to be built, a 
podium and press seats would have to be constructed as in most other convention 
halls. The Superdome officials are not willing to concede that this magnificent 
modern facility would not have every possible requirement already built in for 
iumediate use. This is true for sports events, but not a political convention. 
Power, air conditioning and lighting are adequate. 

In order to do the work necessary to prepare the Superdome for a poli
tical convention, it is essential to have 10 weeks of lead time (4 weeks limited 
access and 6 weeks unlimited). The Superdome has a conmitment to the Saints proM 
fessional football team to play two games in the month of August. They are also 
comnitted to a Lutheran Convention. The time of the Lutheran Convention may be 
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adjusted slightly, but it would seem very difficult to work two football games 
in also. The Mayor is trying to convince the networks that their work can be 
done outside and put in place later and that the work can be done around these 
events. 

At the time of the visit of the Site Conunittee, the conmitment of hotel 
rooms was 12,253; however, this included the Hyatt Regency, which is being built 
immediately across from the Superdome and will have a total of 1,252 rooms. They 
anticipate that it will be completed in time, but will not give unqualified assur
ance of this. The number of hotel rooms is limited to start with and the possible 
elimination of this hotel would be disastrous. Many of the hotels in the immediate 
vicinity of the Superdome are small, but elegant. It would be necessary to go to 
the suburban areas and nearby towns. 

The political climate is all Democratic with the exception of two 
Republican u. s. Representatives. However, there was strong evidence of interest 
and cooperation on the part of the Governor and Mayor; Representatives Hebert and 
Boggs were present to show their support and there is some feeling that many mem
bers of the Democratic Party lean to the Republican Party in the matter of a 
Presidential choice. 

In evaluating this city, the charm and uniqueness of New Orleans rate 
high; the Superdome is a fantastic structure and would be a source of great in
terest. The greatest problem is the lack of hotel rooms and the availability 
of the Superdome in time to do what is necessary without conflicting with other 
conmitments. 

SAN FRANCISCO: The Cow Palace where the convention would be held is 
much improved in appearance since the last Republican Convention was held there 
in 1964 -- new lobby, all new seats, entire complex repainted; outer buildings 
improved. Travel to the Cow Palace is much faster because of new highway facili
ties and it is now possible to go by subway (BART) in less than 15 minutes. The 
floor of the Convention Hall would no longer accommodate all of the Delegates, 
Alternates, press and podium. Some of the Alternates would have to sit in the 
permanent area. There are 10,297 permanent seats (some loss due to construction 
of anchor booths) and it is possible to have about 3,500 seats on the floor (in
cluding daily press section flanking the podium). The 1964 Convention was tele
vised in black and white. The increased lighting required for color television 
would create a heat problem. There is no air conditioning in the Cow Palace 
only vents letting in the natural cool air. This could create a problem. 

No problem of availability if convention held on August 16th or August 
23rd. There is sufficient lead time to construct anchor booths. 

The hotel situation is greatly improved since 1964. There are many 
new hotels and large additions to already existing hotels (St. Francis and Hilton 
Towers). The quality and number of rooms, suites and public space make the hotel 
requirements more than adequate. 

The political picture is the same as Los Angeles with the exception of 
the Chief Administrative Officer for the City who is a Republican. Most of the 
members of the citizens conmittee formed to seek the convention are long time 
dedicated Republicans. 

(MORE) 
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The City of San Francisco is a very popular city and with the hotel 
situation improved, it would be a delightful place to have the convention if the 
problems in the Cow Palace could be overcome. It is a very expensive city and 
this could be a problem for the Party and the guests. If the convention could 
be held in California, it would appear more practical to select Los Angeles. 

CONCLUSION: None of the Cities under consideration are ideal. There 
is a problem of some sort in each one. If it is decided that the Convention 
should start on August 16th, Miami Beach, Los Angeles and probably New Orleans 
are ruled out. 

This report of findings by the Site Committee and Miss Josephine L. 
Good, Convention Director, is submitted to give you the more detailed facts on 
which Chairman Smith and I based our pro and con observations last Wednesday 
with respect to the various cities. 

Respectfully submitted, 

Edwin G. Middleton, Vice Chairman 
Site Selection Conunittee 
1976 Republican National Convention 



• 

' : . . 
Mr. Donald Rumsfeld 
The White House 
Washington, D. C, 

Dear Don: 

R. L. "DICK" HERMAN 
P.O. Box 189 

OMAHA, NEBR. 68101 

August 4, 1975 

I had three µrgent telephone calls last Thursday regarding the site 
selection and date for the 1976 Republican Convention. Two of the 
callers are members of the Site Selection Committee. They are 
fearful of a catastrophe similar in scope to San Diego·if the decision 
is Kansas City or Cleveland. I urged them to go direct, but there 
appeared to be a reluctance on their part, using as an excuse the 
fact that I had been through San Diego and would understand better 
than anyone the problems that can and will be encountered if an 
improper site selection is permitted. 

The hospitality and willingness of the San Diego people were no 
less than that which is being experienced by the Site Committee 
and others in. Kansas City and Cleveland, but, hell, they just 
can't do the job. 

One of the problems not previously discussed is the fact that even 
though the hotels commit five-day control for the Convention , 
what hotel owner is going to honor our commitments when the Bell 
System and the news media come in and commit for six to ten 
weeks of occupancy? This is one of the untold problems we were 
looking at in San Diego. Were we to sue to force these units out 
of the hotels - - what was to be our course of action? This is a 
major problem, particularly when you look at the union contracts 
the telephone and media people have regarding interim housing 
for their employees. 

These and all the other factors previously mentioned can screw up 
our convention to where it could impair the November election. 

What some members of the Site Committee would like to have is 
an indication that the selection of cities other than Kansas City or 
Cleveland would be acceptable. 
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Rumy, it's hard to write this info, but I thought it best to get it to 
you. 

Sincerely, 

~ 
R. L. "Dick" Herman 

RLH:ld 
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MEMORANDUM FOR: 

THRU: 

FRO?vl: 

SUBJECT: 

DATE: 
/ 

" 

ROBERT HARTMANN 

MAX FRIEDERSDORF~AU ~ 6' 
PATRICK O'DONNELL~ . 

Convention Site 

September 4, 197 5 

Senator Taft (R-Ohio) who is up for re-election in 
1 76 called to pass on l:he following information regarding 
the site selection issue: 

1. He obviously supports_ Ohio (Cleveland) as the 
sit-a where the matter hold3 much political 
s~ appeal. 

z. He doesn't see any particular political gain 
for selection of Kansas City, Missouri. ' 

3. However. if some place other than Cleveland is 
chosen, the negative impact on Ohio can be lessened 

"by some favorable comment to effect that Cleveland 
is a great city and Perk a great mayor, etc. , etc. 

Can this be done? 

Thanks. 




