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The Pres i dent opened t h e mee t ing a t 11: 06 am thanking the 
attende es for c omi ng to t h is work ing s es s ion. He a s ked Roy 
Ash t o report on personnel r educ t ion and p r ogr ess toward 
mee t ing the $3 00 bill i on FY 75 b udget goal. Mr. Ash indicat ed 
that pe r s onnel reduction was on schedu l e . The progr ams which 
have been i dentified by each depar tment for po s sibl e e l i mi na
tion wou ld more t han ach ieve t h e goa l - thus pe rmitting the 
President some opti ons in the s e l ection o f actual programs 
t o be el i minated . The President s ta ted that in his Economic 
Message he had presented a fine l y t uned package of pr oposal s 
to meet t he economi c needs of t he n a t ion. He f urther stated 
that the polls indic a t e t hat 82% of t he Amer i can public are 
more concerned about inf lation t han a ny o ther i ssue. 

The President re f erred t o t hree cha r t s wh i c h h ad been p repare d 
by Bi l l Seidman and were displayed in the r oom (see at t a c hmen t 
A) . He po i n t ed out t ha t each o f t he initiative s had b e en 
ass i gned f or a c tion and fol l ow-up to one of t he departments. 
In this manner there wi l l be no ques t ion abou t who is 
responsible f o r t hat ac t i on a nd t he s uccess o f t h e i nit i ati v es. 
NOTE : Reports given by each Cabinet o ff icer wi l l be r eferred 
to in t h e c omprehensive handou t included a s Tab B. 

Secretary But z reporte d on t he i tems listed i n Tab B. Wi t h 
respe ct t o the rice legisla tion t he Pre s i dent agreed to make a 
personal p hone call to Dave Mar tin in an e ffort to move t he 
bil l out of the r u l e s committee . The President asked Secre tary 
Butz how the voluntary report i ng system on exports was prog r e ss
i ng. The Se c r etary s a i d i t a ppears th i s s ystem is workin g well 
and tha t whenever a corporation req ue sts t o export o ve r 50, 000 
t o ns, he checks with t he St a te Dep a rtment. He c i ted t he e xamp l e 
of recent orders for wheat sh i pment s to I ran. The Pres i den t 
asked the Secre tary what i mpact the a nnounceme nt of t he Ru ssian 
wheat d e al had had on t he f a rm marke t . The Secret ary replied 
that initially prices dropped significant ly b u t t hey have 
genera l l y recovered. 
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Secretary De n t r e ported on industry conse rvation audits 
(see tab B). The President asked i f t he energy conservation 
mea sures were hav ing an adverse effect on produc t ion. The 
Secretary replied that at f ull producti on most i ndus tries 
maximize the efficient use of energy, but that at less than 
f u ll p~oduction e ff i c i ency f alls off. The Secretar y t he n 
brought up a problem o f the ammonia barge wh i ch sunk in the 
Pacific and the difficulty wi th the Jones Act of mak i ng 
s h ipments on f oreign bottoms. A discussion followed wi t h 
comments by Secretaries Schlesinger, Brinegar, Brennan, 
Counse l lor Burch and Direc t or Seidman. The President summar i zed 
the probl em as a decis i on whether the emergency should be met 
by an execut ive directive or legislation. Bill Seidman 
r eported that he is prepar i ng a n execut i ve order which wi l l 
be ready i n two days. The Pr es i dent a sked Mr . Seidman t o be 
sure t o work with Secretary Brennan so t he un i on s would 
understand tha t t he President f eels that thi s i s t he on ly 
solution to a serious problem and that ne w shipping will be 
bu i lt in American shipyards . 

Secretary Lynn r eported on the i n i t i ati v e s listed i n Tab B. 

Secretary Mor t on reported on the in i t i a t ives l isted i n Tab B. 
The President asked Secretary Schlesinger what t he problems 
are with respect to continued military exp l ora tion i n Alaska. 
Secr e t ary Schlesinge r s t a t ed that he thought the problem was 
one of tacti cs - exploration o r expl oitation . Secreta ry Morton 
stat ed that he favored openi~g up PET-4 for comme r ci a l 
exploration and exploi tation. The Pres i dent the n asked why 
we are not gett i ng mor e product i on ou~ of PET- I . Secret ary 
Mor ton r eplied t hat the Armed Ser vices Committee wants to 
maint ain t his as a reserve . The President then asked for a 
jo i n t op t ion paper from Secreta ry Morton and Secretary Schles inge r . 

Depu t y At tor ney General Silberman repor t ed on the Justice 
initiatives l i sted i n Tab B. The President stated that he wan t s 
to include a scorecard on t he numbe r of ant i -trus t case s t r ied 
by Justice. 

Secretary Brennan reported on the Labor initiatives l i s ted in 
Tab B. The President stated that he wants t he status of 
CETA added to the l ist of ini tiatives . 

Under Secretary Barnum r e por ted on the Transpor t ation i nit i atives 
listed in Tab B. Under Secr etary Barnum reported that in t he 
Pan Am situation short-term l oans f or $150 mi ll i on have been 
located which should ge t t he corporation through the low travel 
winter months . With t he Pan Am / TWA rout e swap Pan Am s hou l d 
impLove their situation somewhat . 



The President asked wha t we can do to insure bette r adherance 
to 55 mph speed- limits, Barn um replied that if necessary we 
could wi t hho l d highway safet y or construct i on funds f rom t hose 
states that do not enforce the law. The Pre s ident sta t e d that 
we shou ld do that or whatever e lse i s necessary to insure com
pliance because the stat es are a ccoun table f or adher ing to 
regulat i ons. He then s tat ed that he wants to see a monthly 
report on action t aken i n those cases where the stat es a re no t 
enforcing the l aw. The subject of ener gy conservat ion was al so 
discus s ed - Secretary Morton reported that he is worki n g on a 
t o t al e nergy cons e rvation package . Both DOT and Commer ce have 
available at cost a comput er carpooling package for stat e and 
local governments. The Pres ident said that he fee l s that t he 
people o f th i s country want to cooperate but we need to have 
better publ icity on how to do i t - we n e ed t o publ i c i ze the 
scorecard of each o f the states. 

De puty Secretary Gardne r r epor ted on the Treasury initiat i ves 
listed in Tab B. Secret ary Morton stated that he would l ike 
t o see the wi nd f all profit t ax enacted separately from the tax 
reform bill so that it does no t get lost. 

The President asked Don Rumsfeld t o give a status r eport on 
former President Nixon's health. Mr. Rumsfeld stated that as 
covered in the press he had gone into shock bu t t hat Dr. Lukash 
had i nformed the President just pr i or to the Cabinet meet i ng 
that forme r President Nixon's heal t h i s cr i tical but s t ab l e. 

Roy As h r eported on the OMB initiatives listed i n Tab B no t 
previous l y d i scussed. Th e Pres i dent asked Bill Sei dman to work 
with Russell Long on the Trade Reform Act which is a must for 
submission to the lame duck Congr ess. Secretary Morton 
d i stributed a handout (attached at Tab C) . 

The President asked Bill Timmon s to find out the status of 
legislation on nuclear plant licens i ng. 

Russell Train reported on an EPA initiative listed at Tab B. 

Mr . Hartmann discussed the sta tus of the WIN p rogr am 
organizati onal e fforts are due to be completed by Tha nksgivi ng. 
Th e biggest problem wh i ch has been determi ned is that of finding 
enough non-government money to support t he organi zationa l 
structure . Four task forces are being developed: media, 
recycling, WIN gardens, and loca l committees. The public is 
going f u l l speed ahead - all button manufactu r e rs a re producing 
WIN but t ons a t maximum capacity . Mr. Ha rtman then read numerous 
let ters and showe d articles and posters indicat i ve o f p ubl i c 
i nterest. He passed the Pres i d e nt a button whi c h showed a 
chewed bullet wi t h the caption "I'l l bite - Ford' s right" . 



Secr etary Brennan a sked fo r t he President's g u idance on recent 
problems o f leaking statistics part i cula r ly t he u nemployment 
sta t istics . Mr. Rurnsfe ld stated t hat a r ecent d e c i s i on has 
be en made with respect to al l sensit ive gover nment s t atistics 
that they will b e very close l y held a nd s e nt only to the 
President via Sidney Greenspan. The Pres i den t s t ated that 
there had been other problems with l eaks - notably Sta te and 
Defense a nd t hat he rather t han call i~g the FBI has made it 
the departmental respons i bili t y to sol ve an i nte r na l p r oblem. 

At 12 : 56 pm the Pres i dent concluded the meeting s t at i ng that 
he hopes to have anot her working sessio n in t he next few weeks. 
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