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The President opened the mee t ing at 1 0:38 a. m. thanking the 
attendees for corning. The Pr es i den t made the f ol l owing points: 
the upcoming speech in Kansas Ci ty wil l stress the importance 
of volunteerismi there is generally strong support for his 
economic addressi a better explanation of the surtax proposal 
needs to be made. Secretary Simon explained that of t he 82.5 
mil lion tax returns fil ed annually, about 28% will be a f fected 
by t he proposal. He further expla i ned that opposition was 
coming primarily from Re publicans and not Democrats. Dean 
Burch noted that there was subs an t ia l support shown i n 
Philadelphia following the President's address here. 

Roy Ash reported on Personnel Reduction. He said that t here 
have been a remarkably small number of appeals on the target 
figures g iven each department for per sonne l reductions. The 
Pres i dent stated t hat as soon as the transition problem is 
solved we are going to cut down the White House staff. 

Roy Ash then reported that the Council on Wage and Price 
Stabilization will work on the elimination of r u l es and 
regulations causing inflation. He further stated that the 
inf l ation impact statements will be first carried out under 
executive order then be followed by an OMB circular prescribing 
the method of testing future rules and r egulations aga i n s t 
inf l ation impact. 

Secretar y Schlesinger commented that he feels productivity 
could be increased while a t the same t ime reducing t he overall 
number of jobs if we can solve the problem of culling out 
incompetence wh i ch drags down the whole atti tude of the 
bureaucracy . A general discussion followed on th i s subject. 
Roy Ash then stated that he will meet with Bob Hampton of the 
CSC and report back t o the Cabinet with an ana l ysis of what 
can be done . 
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Under Secr etary Shubert stated t hat we need to d e ve l op a more 
effective way of identifying and encouraging better management 
techni ques. Roy Ash agr eed with t hi s point and s tated that it i s 
part i c u larly important a t the l ower le~e l schedu l e C posi t i ons 
where the dealings are directly with the bureaucracy . 

Dean Bu rch repor t e d on the status o f t he pol i tical campaigns 
pointing out t hat t he President has a very active schedule and 
is going into t hose areas where h i s appear ance c a n make a 
difference. He stated t hat he may be calling o n member s of 
the Cabinet wi t h very short no t ice ask i ng f or their support as 
we get into the campaign. He noted that Secretaries Bu t z, 
Morton and Dent had been particularly acti ve and he hoped 
that the rest will follow t hese example s . A discussion followed 
on spec i fic cand i dates a nd states. 

The President asked the Attorney General to report on the 
situation in Boston. The Attorney Gene ral stat e d t h a t he f eels 
the whole thing would blow over if we c ou l d g e t t wo day s of 
re l ative peace - even i f caused by bad weather. He fur ther 
noted that there is no justificati on f or f ede r al involvment i n 
Massachuset ts becau se the Governor has no t yet u sed a l l o f the 
means at his disposal. 

The President r emarked that he wan ts everyone to get their 
proposals for his State of the Union message and other legi s l at i on 
in early so that complete coordinat i on cou l d be made before 
submiss i on . 

secretary Dent sai d t hat the Census Bureau shows t hat less 
than 5 0% of the voters wi l l vote in House e l ecti ons and that 
he would report back t o the Pres i dent on furthe r deve lopments. 

Secretary Brinegar s t a t ed tha t the Transport ation Bi l l has been 
put over to the next Congr ess, apparently due to an i nter nal 
disagreement between the House and Senate Banking Committees 
and the Rules Commit t ees. The Pre sident noted t hat he fee l s t hat 
i t i s a good bi ll and t y pical of how we have worked wi th t he 
Congr es s to develop a b i ll but in t his c a se how the y dropped 
the ball. 

Att orney Genera l Saxbe repor t ed t hat the Fai r Tra de Laws i n 
several states tend to elimina t e competi t ion. He also sa id 
that the proposed Freedom o f Information Act has severa l r ea l 
problems. Under Secretary Shuber t agre ed wi th this and discussed 
some of the limi tations. 



Und er Secretary Mitche l l stat ed that the Hous i ng Bill proposal 
is probab l y go i ng to be acceptable b ut an evalu a t i o n at th i s 
t ime is di f ficu l t du e to di f f e rences in defin i tion o f terms. 
The President sa i d t hat the f a i lur e to pass the Housing Bill 
i s another campai gn issue our c andidate s shoul d be us i ng . 

At 1 1 :34 a.m . the Pr es i d e nt con c l uded t he mee t i ng . 
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