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I II 111 IV TOTAL

Salarics $ 79,800 $ 29,000 $126,000 § 259,800 & 504,600
Travel ) 63,000 75,000 94,500 148,000 430,500
Telephones 73,500 90,000 91,800 180,000 435, 300
Mailings 63,000 75,000 94,500 240,000 472,500
Overhead 42,000 51,000 63,000 150,000 306, 000
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B - Constituency Groups




FIIVIROMMENTALISTS are down on the Ford Administration. Some of
‘leem need to be won ba There are many middle-class conserva-
tionists and working-class sportsmen who lean toward the Republi-

cans on other issues. We must at least avoid allowing the en-
vironmental issue to become so aggravated that envir onmentalists
will vote against Ford on that issue alone. A part of this is

-

going strongly on record in support of a clean environment --jn -

with a minimum of modifying conditions. We should make the

for the kind of in-

i
m

point that our ecconomic policies provic

vestment that will be nceded to pay for environmental protection,

accompanying growth. We should make more of the ongoing environ-

[
mental activity being carried on by the Administration. 1 am told

that the envirommentalists' current top prioritics are: amend-
ments to the Clean Air Act; the toxic substances control bill;

and strip mine regulation. I am not familiar with the policy

k]

iasues involwved, but wherover we can responsibly lean teward

3
L

them. it would be politically helpful. T™he "Clean Up America
¥ I g I

favorably received by environmmentall

w
t

proposal should also be



COISTITUENCY AUALYSIS

-

First, let me make a few general points about constituenc

o
J9
4
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el
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The firgs thing to keen in mind ahant copstit

gncy egroups is that

do not cxigt. Voters exist--constituency groups are generalizing
P 2 .

labels that help us think abour how and why voters behave, but the

groups have no objective realitv of their own. ALl so-called blocs

have many divisions within themselves. Most differ only in.etnhasis

from the general populations. It is worth recalling that 41 per-

&

o

cenit of Catholics favor the Supreme Court ruline on a ortion, and a

[
narrow majority of blacks oopeose busing -- or at least did until

the controversy heated up. (Such gross figures do not of course

ty which either side brings to their

[

measure the intens
the subject -- an issue that strongly morivates a relatively small

foup, such as oppesition to gun control or aid to parcchial schools,

[y

mav be nolitically more important than an issue which attracts mod-

—

erate or passive support from the great ma

Most people belong to a number of constituency groups, and

most that can be said is that their voting is to some oxtent in-

lcaion with some of these., Theroe

Y

fluenced through their identi

T

is no "Catholic vote™. There are Catholic voters who aroe to vary-

ing degrees influencec by identification with the values and at-

Ea b

titudes of their churceh. his should always when

oy
~
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we speak ol the Catholic votes, ete. as a shorthand.

Constituency identification is gencerally most influential when




members of a group feel that a candidate is hostile to their
group's interests. ew Jewlsh voters, for instance, would be likely

to vote for a candidare perceived as anti-Israel. Labor unions have

been able to exert considerable control over their members in state
elections where right-to-work was a b rning issue. But if all
candidates are perceived as more or less friendly to Israel, or
if’righ;:to—work is not a clear and present issue, voters identi-
fying with the groups arouscd by these issucs make their choided

ont other grounds.

-

The closest

rt
-

o
H
o3
09

™
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Q

7 have to constituency groups that are actu-
al elcctoral forces, rather than helpful generalizations, are vot-
ing blocs that are simply voted by their leaders. Bur these are
now few and far between, particularly in general clections. Remem-
bexr, Charles Percy came close to carrying Chicago four years ago
against a loyal adherent of the Daley machine. And even blacks --
the most cohesive voting bloc -- are increasingly selective about

which candidates thev will support.,

The sccond thing to remember is that President Ford's sreatest

single advantage is his appeal to the American people

i)

j83]

N

jal
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4
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e

The most important thino that the Presidens has goine for him is
: 2 g

rr
-
}
.-
i

that he has been a good President -- his foreign policiecs

for peace, his cconomic policies have worked,
he has acted -- and promises to continue to act -- in the best
interest of all the people. If he should be perceived as divi-

ating from this course to favor a particular pgroup or groups, his

ances for election would be preatly reduced. Our most important
political, as well as governmental, objective, thercfore, is that

the President should continue to be recarded as the representative



of the national interest

to speak for particular, special interests.

We particularly should avoid the temptation to cast ours

the role of spokesmen for special interests that
antagonistic to special interests that are pushed by the

crats. If the Democrats, that is, claim to be the Party

blacks, we should not coun

the whites; 1f the Democrats claim to promote women

o

appeal to male

astin

a5

should not aim a contr chauvinists;

[s

ST

Democrats claim to represent labor, we should not agrece

in contrast to our opposition's

's ri

clves

appear to be

]_)Cxll

of

ter by trying to become the Party of

ghts

if the

to become

tendency

in

the

the Party of business. The President, again and again, should
stress that he acts for the good of all. \
"his being said, it must be conceded that the President's overall
record, plus the solid Republican vote, brings us up to only about

40 percent. The extra 10 percent -- or 10.1 percent --

must be

won by motivating people to vote for Ford because they believe
that he will advance concerns that are of special interest to them.
The most impeortant group to which we have to appeal 1s of course the
loose group that is cgncc“ﬁ d by the effect of Democratic liberal-
ism. (This is not the same as hard corc conservatives -- a groyj
that comprises no more than 30 percent of all voters.) Polls
consistently show :HT*JELOD to be the number one concern of the
nation's voters. Taxes are a somewhat less urgent concern just
now, but there i1s no doubt that many middle-class and working-
nlass voters are strongly resistant toward any further rise in
raxes hie dmplications of the liberal Der weratic progran are

not lost on most voters. To take only three major items, the



combined costs of Numphrey-llawkins, fennedy-Corman health in-
gurance, and federalization of welfare would be astronomical,

We should have -- if we do not have -- exact figur’s.). These
costs can be paid only through inflation or higher’ taxes or both

Lf Humphrey or one of the liberals had been the Democratic candi-

.

date, I think the President could have won on voter rejection of

the liberal program almost alone. With Carter, the problem is

¥

more difficult. Carter has edged toward the left, but he is -staTl’

perceived as signi ficantly more moderate than Hu mphrey, Kennedy,

and friends. We should hang the liberal program on him to the

extent that we can. We should nail him with Humphrey-Hawkins

¥

er ethnic

I_"‘I

which he privately ovpposes but publicly endorsed =
purity". Humphrey-Hawkins, as the Democrats ha ve begun to real-
ize, 1s a political loser -- I understand thev are now afaid to
bring it to a vote on the House floor. Carter has publicly
stopped short of endorsing Kennedy-Corman, but Leonard Voodcock
1s circulating a letter to liberals saying that the Democratic

platform, which Carter accepts, endorses it.

Carter is also ambiguous on welfare, but the Democratic platform

promises that welfare will be "substantiallvy financed" by the

o)

Federal government. We should rie all of this to Carter, and ask
how he plans to pay for it. (I think the attack role, at least
in the carly staces of the campaign, should be carried out by
éomebody other than the President.) The fact is, however, that
Carter is movre moderate than Humphrey, et al. We should not lose
credibility by becoming too strident in attempting to portray him

an extreme liberal.



ar ¢ Republicans or lean Republican in state and local clections.

cndorsement of Carter by the NEA would be a very serious blow,

which we should seek strongly to head off. Obviously, the
President is not going to meet the NEA's demand that the federal
gowvernment pay one-third the cost of education - but nc 21ther 1s
Caxrter. The Supreme Court, fortunately, has taken federal regula-
tion of state and local employee relations off our backs--- the - -
President should say as little as possible about strikes by

public employees; it is now mainly a.state and local issue.

H

Since the Presicdent favors the teachers' position on portability
of pensions, we should turn out a proposal on that subject -~

unless the Supreme Court ruling prohibits that, too. I think

b

f]

we should consider proposing a scparate Department of Hducation --

. realize it goes agalinst the Administration's position, but I

rt

think the need to appeal to teachers, at least symbolically, is

exce
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NURSES are another middle-class group, leaning Republican in the

2

past, now growing increasingly militant, increasingly Democratic.

[P LT | P T [ | TP A, R | T T 7T
I don t wnow SDCC;LLC-ll Waa they want from the IZeaoral Zovern-
faw)

ment, but we should try to meet their reasonable aims.

<

FARMERS obviously must be kept heavily Republican to hold the
Plains and Mountains States, and also arve important 1In most of
the key heavy population states from New Jevsey to Minnesota,
The politics of agriculture arc beyond me -- although some o

s in the Middlewest are said to



Ag ainst Carter, we will have to present positive reasons why it

would be a good thing to have Gerald Ford President for another

four

Again, the chief answer to this need is that the

President's policies are good for the entire country. But to win

we will also nced some additional specialized appeals. This is

F el

where the constituency groups come in.

There are several ways to divide the country into constituencies:
states, iIncome groups, age groups, réligious groups, ethnic
groups, sexes, issue groups, etc. Let's begin within the states,
as these are the actual counters in Presidential electoral

politics.

The New Majority strategy was to build a coalition based on the

led Sun Belt, stretching from Florida to California, adding

the basic Republican strength in the Mountain States and the Plains
States and Upper Hew England, picking up most of the Dordexr States,

and counting on the conservative, mainly Catholic blue-collar

vote to tip a few o
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the industrial states such as Illinois
and Ohio Republican. This is still Reagan's strategy today.

Against Carter, it will not work. I think Carter is almost

assured of carrving the Deep South -- Georgia, Alabama,

o

=
95}
r
v
n
:,.J
.=
LA
=

Louisiana, Arkansas, and South Carclina, and probably Worth

o i

rolina as well. We nmust fight for Texas, Florida, Virginia, an@{'

the Border States -- but all will be tough. Carter appears

N weak in California, but the state is bound to be a battleground. .
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For d will have a better than usual chance, for a Republican, of

4r xying Lower New England'against Carter (Reagan would have no
chatice), but realistically it will be a long-shot proposition
exc ept perhaps Connecticut. This means that the key to the elec-

tiom will lie in the belt of industrial states that strectches

from NHew Jersey to Minnesota.

—
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If either candidate carries most of these states, he will win the

elcction. Logic therefore suggests that these industrial states,

28
plus California, should be primary “a}qets. Texas, Florida, the
Border States, and the Northwest should be secondary targets.
Upper New England, Lower New England, the Mountain States, the
Plains States, and the Deep South, for various reasons, should
be tertiary targets. 7 York City, whether or not the state 1s

nneble, will be jmportant to the campaign as the media capital

of tthe nation.

Comfentrating then, for the moment, on the industrial states --

Fy

how can they be won? Consider the kind of Republicans who in recent

+

years have won elections in these states: Ogilvie, Percy, Bill Scott,

[i1liken. Romnev, Griffin, Knowles, Taft, Scranton, Shafer, Scott,
’ S 1] 1 ]

Schweiker, Case, Cahill. These individuals differ in many ways
(some, of course, eventually lost), but they share in common the

quality of projecting an essentially progressive image -- not of

runaway spending, or of extending

o
out a positive vision for their constitucncies' future. The New

4=

v has almost never worked in these states. Jim

cucklev doesn't count, since he represcnts Rew York -- a state

with characteristics and problems that set it off from the regt

covernment controls, but of holding



of the industrial states of the East and Middlewest. (Anyhow, Buckley

F

won with less than a majority in a three-way race.) Jim Rhodes

is perhaps an exception, but his particular formula is too highly
individualistic to have general application. UNixon's victory in
1972 is the only real exception -- but the nation's rejection of
McGovern was too universal to tell us much about any particular
region; anyhow, Carter does not arouse the kind of fears that’ ¥ — .-
McGovern causcd.

-

The answer then seems to be that the best way for the President
to carry the industrial states to to hold ocut a progressive image
of the nation's future. This does not mean contradicting the
basic conservatism of his economic approach, but showing ways

in which this approach can lead to economic and social progress
\Ln the future. The primaries show that this goal can be achieved.

Indiana, the least typical among

¥

These are all

them) in which ran well -- and progressive and
moderate Republicans were the mainstays of his support in each

of these states. Characteristics that most of these states have
in common are: above average proportions of Catholics, Jews,
blacks from the north, second generation Americans, persons over
65, and political independents. It should be noted, however,

that the largest single ethnic or religious group in all of

these states, except New Jersey, is composed ol white Protestants.
Special thousht, therefore, should be given to the interests of
these constituency groups. Obvious

ly, there is something to be

2
dned throuph attention to the direct eccnomic interests olf

i1

‘these states, wherever this can be done consistent with the



genuine priorities of the govermment and th

5

n terest. More fundamentally, howcver,

the
states can be aided by programs and appeals
‘mal constituency

their inte groups.

ETHNIC AND RELIGIOUS GROUPS
Ethnic and religious groups are among the m
st ituency groups in the U. S. Their interna

e overall national

Ford effort in these

shaped to attract

ost ilmportant-con-

e
s

al and

at titudes are, however, much more complex and subtle than is
soretimes imagined. The groups split on economic and socilal
issues on the basis of income, education, and age, though often
in different proportions from group to group. Among politically

independent Catholics, for instance, 39 percent of non-college
craduatecs over 35 regard themselves as conservatives on economic
issues, compared to 27 percent cconomic consecrvatives among non-
college graduates under 35. (Among Northern white Protestant
non-college graduates, the figures in thesc wo categories are

ic

51 percent economic conservatives over 35 a nd 30 percent cconom
conservatives under 35.) Prominent "leaders' of ethnic and re-
Ligious groups arc often quite unpopular with large parts of the
pgroups they are supposed to represent.

This being said,

WHITE PROTESTANTS romain, of cours not

P
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the United 5
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rouphly 55 percent. They a

only
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the following generalizations may be applied:

1
oy
il

larpest

but also a majority

&

¢ the largest group



im most of the key industrial states. They are also the most
liverse, dividing not only on lines of economic interest and age
but also of denomination. Roughly the denominations divide among
the doctrinally more conservative, though politically more lib-
eral, so-called "main line' groups, such as Episcopalians and
Presbyterians; and the more evangelical fundamentalists, such
as Baptists; with Methodi and Lutherans, two very_impgrtangv_
groups falling somewhere in between. The main-line groups ére

more ccmmon in metropolitan areas and small cities, while the

-

?
fundamentalists are more common in rural areas and smzall towns

but both are found in both geographic areas.

Republicans, to win, must carry the Protestant vote by very large
r1ajorities -- Nixon recelved 70 percent in 1972. What polling
vidence we have shows Ford and Carter now running about even
among Protestants. Some of this is due to Carter's dispropor-
tionate strength among Southern FProtestants, but we must substan-
tially improve Ford's standing with Northern Protestants. Carter

appears relatively weak among suburban, in-line type Protestants,

1

who recently have shown the greater tendency to swing Democratic.

i

special appeal, because of his Baptist religion, for

the rural fundamentalists, who have generally been the most
staunchly Republican. 1In the primaries, he swept the rural
counties and small towns - without this vote he would have been
seaten in Michigan and Wisconsin. This vote must be

denied him in the general election -- without large majorities

]

T

‘n the "upstate" countics, Republicans have no chance orf Cﬂ"lylﬂb
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s, Michigan, or Wisconsin.
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rennsylvania, Ohio, Illino



Protestants have a tendency to be moralistic in their political
_titudes -- they like to believe that they support a causc be-

1

cause it is '"right." This is particularly true of rural fundamen-

ot

talists, but also of Method and Presbyterians. It will be
well for the President to stress the moral objectives of his

politics -- not only that they enhance the individual voters

-

self-interest, but also that they will help to make a better o .— .

becoming

o

world. 1is should not be leaned on to the point o

b

sanctimonious, obviously

Rural and smalltown Protestants, in particular, feel that they

are being shut out by the current trend of national politics.

M

Remember, this group virtually dominated the first 150 year

W
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our national history. It was not until the twentieth century

at the Episcopalian Roosevelts and the Catholic Kennedys were

able to break near monopoly on political power. Recently,

they have felt that Republicans in particular

)
to reach out to other groups, arc passing them by. This 1is
particularly true in the northern industrial states which are
among our primary targets. The President can achieve much with
this group simply by showing that he values thelr support --
that his origins are close to theirs, and that his attitudes

1 T -

are shaped by the same basic beliefs that they hold.
i A

This group cen also be reached through an cconcmic appeal.
Though population is now moving as a vresult of nartural forces

back to small cities end small towns, many of thesc areas stil



have serious cconomic problems. Helpful farm policies have
political importance here, but a declining proportion of the
rurdl and smalltown populations are tied to the farm econ my .
Most of these arcas are now secking other forms of economi
dewvelopment. A Ford "rural development" program would be most

without

¥

helpful. 3ut most of all, the President should show

-

slighting the cities, that he regards the small cities and small---

~

towns as the arcas where much of the nation's future growth lies.
(Remenber, polls show that a majority of city-dwellers and sub-

urbanites would prefer to live in small towns.)

ATHOLICS, while still leaning Democratic, have been increasingly
open to Republican appeals. Nixon carried 52 percent in 1672 --

the first time in this century that a Republican candidare for
rresident had a majority of Catholies. Polling evidence now

shows Carter about ten perc Catholics,

£

gencrally, did not vote for Carter in the primaries, but they do
not secm to view him with the same hostility as they regarded
McGovern four years ago. They are a key element in most of the

industrial states, and we must cut substantially into Carter's

current margin.

Any attempt to appeal to supposed anti-Baptist feelings among
Catholics would of course be most ill-advised. Religious dif-/
ferences among Catholics and Protestants have not disappeared,

but they are now much less pronounced than they were even ten

-

‘ears ago.  Catholics who are not particularlyv religious probably

have litvtle feeling about Baptists one way or another. Religious



Tattwolics, like religious Protestants -- and to some extent re-

ligdous Jews -- are tending to draw together in a common "religious

fromt," to combat what is viewed as an increasingly secular sociecty.

Carter's religion is a plus with most religious Catholics. We
showld aim to make the President's basically religious outlock a
pluss for us as well.

e
Y
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Catholics have some special concerns -- particularly abortion and
identally, is not exclusively
a Catholic issue. Many Protestants, particularly of the older
generation, view abortion with horror -- though not in so uncom-
promising a way as the official Catholic position. On the other

and, it is a mistake to think that Republicans have nothing to

king a strong stand against abortion. Many middle-class
kepublicans and inde

yendents, particularly among women, are

strong pro-abortionists, and some will vote on this issue alone.)

)

The President's position on abortion does not satisfy the extremes
but I think it seems basically right to most

\ +1 = 1 P . -1 ks - 1 : o Ty = - -\ SRR - 1
people who take some kind of religious view of the subject. He

can go a long way toward satisfying Catholic opinion by indicating

pin

that he believes the unborn baby -- I would not say fetus -- has

some kind of "rights.

Aid to parochial schoels, to the extent that Supreme Court rulings
leave it still an issue, is a difficult subject., It still
arousas strong opposition among manv Protestants, Jew and

=]

blic scheool teachers of all denominations. On balance,

I
B



I think there is more politically to be gained than lost through

favoring some kind of aid, if a constitutional means can be found,.

Ca tholics are located predominantly in metropolitan areas --

though there are many rural Catholics in Pennsylvania, Wisconsin,

1 1

and Michigan -- and are therefore particularly concerned about

city issties. We should push the crime package much more strongly.
.. T sl e

-

than we have so far done. More fundamentally, some kind of

coordinated program to ''save our cities' is most desirable,

o
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politically well as governmentally. Our approach is that

this must be done basically at the state and local levels,

r £

but we should set rogram on how 1t is o be done --
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by the federal govern-

telling how much of the cost can be borne
ment, how much locally. We should claim more credit for this

vear's housing initiative. The busing issue is important to

)
r

many Catholics, thouph some are insulated against it by ti
parochial schools. My feeling is that the President's position
on the busing issue is essentially right, is shared by the great
majority of Americans -- but we should not procced as though we

viewed it as the majof domestic issue in the campaign. It should

be one element in an overall array of Ford legislative initlatives

Most of all, Catholics -- as well as Protestants and Jews -- can

be reached throuph appeals to family values. Much of this is a

matter of setting limits bevond which government should not

intrude, but also government should contribute to a moral atmo
nhere in which cohesive families can flourish. Bill Bdroody_fj

has written with great insigoalb on t
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arcas wherce the Democratic Parry has been dominated by the
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social conservatism -- joined to “cngf;lly progressive vision
of the futurce.

JEER ORTHODOY, who are not of course Roman Catholics, ave deeply
concerncd over the Cyprus issue -- which 1s tou to deal with
on foreign policy grounds. I suggest that the President might_.
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pive the Medal of Freedom for religion to Archbishop Iakobos.

]

[t would save us the problem of choosing among the three major

fadiths, and would be much appreciated among Grecks

Needless to say, appearances at ethnic festivals, conventiocns,
< L4 H

etc. -- any form of recognition -- will be most helptul.

JEWS edged toward Nixon last time, and are now disturbed
Carter -- but polls show them going for Carter over Ford

three-to-one. Though relatively few-«in number, they arc

COVEer Iy

articulate

and strategically located in such target states as California,

b
o
1

I1lincis.
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Pennsylvania, New Jersecy,

d Ford strength in the Jewish community. Jew

}_|

2im to buil

jab)

basically concerned about recognition (like all other groups,

-

ut particularly those that have traditionally felt inseccure) ,

Isracl (toward which we should stress our friendship, wi
limits set by national policy), and a progressive at
government., Jews tend to be liberals. They will not ag

us on many issues, but I think against Carter we can win

ficant number of them to cur side.

Let me here express some thoughts about liberals in

ree
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think we can -- and must -- win a portion of the liberal vote

against Carter. To win, a Republican must obviously capturc

! I

large share of the independents and also win over a sizable

of Democrats. In the primavies, the Democrats divided

into a Carter vote, a Jackson-Wallace vore, and a Udall-

ste. (I am not sure where Church fits in.) I would argue
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roughly,
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that the Jackson-Wallaco wvote is the least budgeable Democratiic
T M - T T

vo Le 1n Novoemboer he moderate-to-conservative Democrats most

‘available to a Republican appeal -- those who voted for Nixon

in 1972 -- voted predominantly for Carter. We would have had
them again against Humphrey. Against Carter, whom some of them
supported in the primaries (many did not vote), this group will
be hard to crack. We must and will win back some of -them; ass%v.—-
we point out Carter's leaning toward liberal measures, but

oot Democrats

Caxrter will probably keep many of them. We need to g
from one or both of the other two blocs. . The Jackson-Wallace
vote, outside the South, are the hard core Dﬁﬂocra who wvote

»

Democratic in Nevember, regardless of who the Democrats put up --
a liberal, a conservative, whatever. The South Boston Irish who

oted for Wallace in this year's primary voted for even McGovern

four vyears ago. Carter goes down comparatively easy with them

The Democratic liberals, the Udall-Brown voters, on the other hand,
are deeply disturbed about Carter. We should aim to get some of

them -- not sc much on the issues, as on the

frozen out of control of the Demo-

i

wins, they arc likely to
cratic Party for eight years. Similar considerations have led

liberals in Texas to vote for John

Our part should be mainly to keep in mind that part ol this

vote is now availlable, and

Democratic liberals would feel it impossible to cast a vote

for Ford. (They would certainly never vote for Reapgan.) Get-

“1ing even a small share of this wvote in the industrial states - :

could be critical.



BL ACKS are very difficult for any Republican, and appear to have

a special affinity for Carter, with whom many of them share

48]

cormon Baptist background. It is noteworthy, however, that
polls show Ford doing a bit better among blacks -- about five
percentage points -- against Carter than Nixon did four years

ago. Some of the black leadership is suspicious of Carter, and

-

some -- in Philadelphia and Cleveland -- were able to turn subr.—-. .

stantial blocs of black voters away from him in the primaries.
We should do what we can here, again.through recognition, and by
stressing opportunity for black businessmen. Pushing aid for
Africa also probably helps some. The '"Clean Up America' pro-
posal would help with the problem of unemplofed black teenagers.
To hold on to even that five percent gain among blacks would be

xtremely valuable in almost all the industrial states.

Poll evidence shows the President doing best against Carter
among the middle-aged, ages 36-55. The advantage that he enjoyed
among young voters against Humphrey disappears against Carter.

Ford also does not do well among older age groups.

To recapture support of youth, Ford needs to stress the underlying

idealism of his program -- also how his cconomic policies will
lead to a more prosperous future. The peace issue is also

important among young people.




fmong older voters, we must overcome the impression that Ford
aas slighted the elderly. We can appecal to underlying social
conservatism, but we should also push much harder on catastrophic

health insurance. The President should make this one of his top

priority legislative items, and hold the Democrats' feet to the

b
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fire if they fail to pass it. We also should stress the

-~
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President's proposals to assure the fiscal soundness of the RS

Social Security system,

SEXES

The President receives about the same poll ratings from men and

women -- but Carter's rating is almost ten points lower among

women than among men! I have noticed among my own acquaintances
hat many women seem to distrust Carter -- the smile turns them

offf. Obviously, we will just have to hope that this chemistry

continues to work.

Mrs. Ford 1s very helpful to the President with women -- also
the Ford family. The President clearly should not take extreme
feminist positioné. His support for ERA is well known. I think
we should make more of the Equal Credit Opportunity Act. The
strong presence of women in the Ford Administration should be
publicized. Beyond that, the President should stress his Support

for family values -- still the most important consideration with

a majority of women.

T



SPECIAL INTEREST GROUPS

BUSINESS in general supports the President -- or Reagan -- but
businessmen are not particularly frightened of Carter, as they
were of McGovern. We must hammer home the remarkable job the

Pr esident has done for the economy. Committees of business

S

gr oups should be organized in all industries and allhovér the
country, if this is not already under way. The President should
alwiays stress that his economic policies are designed to benefit
the entire country -- not business alone. But our economic

approach, unlike that of tt

—

e Democrats, rests on encouragement

N

of growth and investment in the private sector.

IMRGANIZED LABOR, by the large

e, will be for Carter -- though in
some sectors with considerable suspicion and without marke
enthusiasm. Fooling around with the kind of insurgent labor
leaders who for their own purposes can Qometimes be persuaded

to support Republicans has never seemed to me to be very pro-

ductive. Ouxr main objective should be to appeal to the rank-

Hh
rt

and-file on the basis o he President's general program, and

keep the established union lcadership from building too much

of a head of steam for Carter. Above all, we should not embark

on a "crusade' against "union bosses."

SCHOOL TEACHERS are a key group moving closer to the unions and

the Democrats, but with strong ties still at the member level

> the Republicans. At least half of L1> nation's school tecachers .



C - Sample Ethnic Plan



WEXTL&W-ATLRICAI;SR WISH AMERICA

Mexican Americans hold the balance of power in four (&)
states -- California, Texas, I1linois and New Mexico. They
could have an impact 1in Colorado and perhaps the numbers
generally are "ot sufficient to influence the outcome of any
Presidential election in Avizona.'' However, I would point
out that old voting habits may change in 1976 and the Colorado

- R
and Arizona population could make the difference.

This analysis is directed at the Spanish!ﬁexican~ﬁmerican
and does not refer to the Hispanic potential in New York
(Puerto Ricans) or Florida (Cubans) etc.

Let me emphasize that a strategy should not be based on
the assumption that the group 1s monolithic. For example,

“he Hispanic population in New Mexico is different in southern
New Mexico where the heritage is Mexican in origin compared
with Nott%ern New Mexico where the ancestry is of Spain.
profile of the Spanish/Mexican origin population reveals:
1. They are younger. U.S. Depértment of Commerce,
May 10, 1974, press release reveals that they are
"about 8 years younger than the rest of the population.
The Spanish origin median age wWas 20.1 vyears 1in March
of 1973 compared with 28.4 years for persons not of
Spanish origin. Persons of chican and Puerto Rican
origin were even younger, cach group having a median
age of 18.8 years' Interestingly, Cubans are mostly

of adult age, 35.3 years.

2. They are more likely to work in blue collar and

[



10.

service occupations. Over 2/3rd of Spanish origin
Americans fit this category.
The median family income is lower than the 1972 U.S.
fipure of $11,120.00
Spanish-Americans $8,180.00
Mexican-Americans 7,910.00

Puerto Rican 7,160.00

Over 807 of the families live in metropolitan arcas.

3 -
e L
-

They are almost all Catholic with larger families
Fducation levels are lower, but rising dramatically.
There has been a ”trem;ndous decrease of the number

of persons of Central or South American origin'

They are more likely to be unemployed than white workers.
But more likely than blacks to work or look for work
(press release from U.S5. Department of Labor Bureau
Statistics, April 1974).

"Adult Spanish women participate in the labor force

ﬁo a lesser extent than both white and black women' --

a reflection probably of the strong family responsibilitic
they feel.

They are mostly Democrat.




PROBLEMS :

As we develop a strategy to deal with this extremely

important voter, we should keep in mind some of the following:

1.

Jimmy Carter allegedly speaks Spanish and has already
plowed some important turf in the Spanish-origin strategy

by meeting with 40 representatives of various lispanic
- et 3,

groups in Houston -- promising them he would.be totélly
accessible to them. In fact, they would have his private
White House phone number -- the one besides his bed.

I'm told he has travelled extensively in Mexico.

President Ford may not be sufficiently informed on
Spanish-Mexican culture ——e.g..the tamale incident in Texas.
Spanish surrogate capacity for the Administration is limited.
We have Phil Sancher,Congressman Manuel Lujan, Al Zapanta,

Alex Armanderiz and the White House Spanish-American

Advisor. The Democrats have two Governors, neither of whom

is up for re-election; Castro of Arizona and Apodaca of New
Mexico. They have several Congressmen. Senator Montoya

(in a tough re-election effort) and a score of locally
elected public officials.

They are largely opposed to abortion contrasted with Mrs.
Ford's position.

They are Catholic and our ticket will probably be Protestant
They tend to vote Democrat because of their registration and

socio-economic status.

o
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Virtually impossible to get non-Republican Srmanish or¥ein
¥ ; 24 i i s

Ford supporters to work with the Republican Party at the
N

local levels.



8. Heavy emphasis from organized labor in the Southwest

to register minority voters- e.g. Southwest Voter Education

Project.

A Suggested Ford Strategy For the Spanish-Mexican Origin Voter:

A, Pre-Republican Convention

T 1.

Research on Presidential accomplishments in this areca:

e e

(a) Hispanics (include Puerty Ricans & Cubans, etc.)
appointed to Administration positions and
Advisory Boards.

.

(b) Legislation that has affected them as an ethnic
group or a soclo-economic voter, e.g. Signing of
legislation to guarantee Spanish Heritage Americancs
are not under-counted in future Census Counts.
Important data used from Census data can affect
federally funded projects.

(¢) U.S. foreign policy intiatives that impact on

the voter's heritage.
Pressure of Republican National Committee for high
visibility at the Convention for Spanish Americans.
Consideration of possible platform convention initiatives
that can impact on this voter group.
Courting of Spanish Representatives from the media
(radio/T-V./newspapers)for their potential coverage of
the Convention, and then assuring there is some Hispanic
color.
You may want to consider invitations issued to various

Hispanic American groups' leaders to be the President's
special guests (at thelr own expense) at the Convention.

e.g. Mannie Fierro with El Congresso; President of LULAC,

Research compiled on Hispanic voter media outlets

Which newspaper/radio/ and T.V. stations have Spanish

n



formats. Program times? Audiences? Spanish? Cuban?
English? What is the language. Who controls them? Is
the Editor a'possible friend? |

7. Research compiled on the demographics on the Hispanic
voter in each metropolitan area.

8. Survey Research (preferably in the field) to determine

Hispanic Voter attitudes. This may be a post-convention
rather than pre-convention activity. S

B. Convention Strategy:

Some things that might be considered here are:

1. One of President Ford's nominating speeches by a
Spanish American. Congressman Lujan did one for Nixon
in 1972.

2. Use of Ford Spanish-American delegates in various ways-
an example might be a caucus of such delegates approving
a caucus resolution of support because of the President's
record in this area.

3. Convention Resolution addressing the Hispanic-Catholic?

4. A meaningful plant in the Platform.

C. Campaign Strategy for Hispanic Voters:

1. Hispanic input immediately after the Convention- if not
sooner -...a brainstorming.session of Hispanics should
rendezvous to discuss a gamc-plan, not formalizc
I personally feel this 1is critical as too often strategy
is formulated at a level higﬁly removed from the group
to be impacted.

2. It's important to remember that Spanish Americans who

are Republicans are very often out of the main stream of

thought of the typical Hispanic voter. Usually they




are better educated and higher on the socio-ecconomic
scale.
The discussion group should cover a wide range of the
social scale . . Perhaps it should include:
1. Al Zapanta - who understands the potential of the
office of the Presidency/Administration potential
and campaign capacity.
2. Young, La Raza , activist
3. Someone active in Spanish organizations -like Joe
p
Benites who was head of LULAC
4. Hispanic, non-working mother
5. Spanish-American active in a Veterans group. Hispanics
dominate many of the American Legion Fosts, DAV's, etc.
6. Traditional/Hispanic- active Catholic - Priest?
7. Spanish-American active in a poverty program
8. Spanish American businessman

9. Maybe there are others that should also be included.

The analysis should cover President Ford's strengths and

weaknesses with the Spanish community --- possible voter
issues -- presidential strategy -- Administration response

possibilities.

The allocation of your resources will have to depend on
where this voter group fits on the campaign priority scale.
I would have to have more input from somecone who has worked
on the ethnic program for a National campaign, but sure

as hell most of the staff's time is spent stroking the egos

of your ethnic state leaders.



At a very minimum -- put someone at a high campaign
policy level who is Hispanic and give him (or her)
a top notice Spanish secretary.
4. Budget
Depends on Hispanic brain-storming and your voter priority,

but it seems that the largest bulk ought to be to the

Hispanic media outlets if the survey data supports that it

Fo—e
has the impact.
Since the group is not monolithic -- different messages will
-

be needed for different markets.

5. The Volunteers

The Ford Committee's Grass Roots Hispanic Program:

FORD CAMPATIGN STATE ORGANIZATION STRUCTUREL:

1. A Spanish-American to be appointed to serve as State
Chairman of (Hispanic) Affairs for President Ford.
Interchange Spanish/Mexican/Cuban etc. as appropriate.
a. Functions and Responsibilities of State Chairman:
1. Seek local Spanish-American to assume the
campaign activities on a local/target area districr
within a County.
2. Provide local contact with an outline of responsibi!
ities - goals to achieve/ game plan for creating

a Ford movement within the local area.

3. Develop a voter registration plan for each local
chairman to implement. Imphasis on G.0.P. registra:

4., Develop a system for distribution of literature/
issue papers, etc. for local use and input.

Make press contacts within local communities
p - - o
of Spanish-American media outlets.
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6. Develop a plan to identify and follow-up with
Republicans Spanish-surnames to get them to the poll.




7. Working with local contact in the areca --an attempt
should be made to work with Senior Citizens/Youth/

. Church auxiliaries/ veteran groups to develop a
volunteer group of activists in each special interest
group. :

b. State Chairman to appoint an Advisory Committee to be
representative of all classes of Spanish-Americans
citizens within State ...This Advisory Committee should
promote activity within their State organizations such as

LULAC- American Legion--G.I. Forum--Cambio--SER --
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c. A direct mail program to be developed to special_interéét
groups that are predominately Spanish-oriented with
specific issues (express;d in layman's language) that
would appeal to the particular special interest group
(e.g. -- day care centers for working mothers to residents
residing in low-income houéing developments). Letter
to be signed by a woman that would be known in the
neighborhood to her neighbors. Another example would
be an ex-president of the GI Forum writing to all members
in his chapter on the issue of veterans' benefits.

I think it is important to remember the local area you are attempting
to organize--- and recruit a local contact for the area that best
represents the overall resident. For instance, in low incecme/

blue collar "across the tracks” Spanish communities, you cannot
establish rapport or build a working unit, if you use the Spanish
American building contractor that has moved up and maybe sits on

the City Commission ..he will be resented ..It's best to go to one

of their own .. for instance the local barber has a lot better

relationship with the residents.




Besides the regular sources of Spanish-American community leaders
and average neighbor-to-neighbor type, the Chicano Affairs Programs
at the different Universities should be contacted. These offices
could also be a source for volunteers and the development of a
Youth Hispanic Program.

6. Talk about the Republican Record and the Spanish American,
anhasizy the past eight years of Hispanic influence in Government,
if the record supports it. The appointments made compared with——..
the LBJ and Kennedy Administration.

The Presidential Strategy for the Hispanic Voter:

1. What can the President/Vice President/Vice President
candidate/ Secretary of State do with other countries to
impact on America's Hispanic voters?

4. Mexico - What can we do with this country's leaders,
econcmy, people to show our concern? One of the staff
members reminded me that in 1972, Nixon brought the
President of Mexico to the United States on.a
"Mission of State" and toured him through Chicago,
Texas and Lés Angeles.

b. Spain - Any possible Presidential follow-ups on King
Carlos' visit to America?

c. Puerto Rico? Cuba? South America?

2 What can Vice-President Rockefeller do? He speaks Spanish--
travelled extensively in South America - owns a ranch in
Venezuela. Knows the Hispanic culture. What kind of ideas

does he have for Hispanic strategy?

Possible Presidential appointrients for high level Hispanic

jobs? The White House six months ago was collecting resumes

% of Spanish Americans. Are they trying to match up ethnics



with all jobs that are supposed to be available?
4. As Commander-in-Chief, what can the President do?

' Hispanics have a great deal of pride in this country and
greater percentages than Anglos served in the World Wars,
the Korean and Vietnam Wars.

Has there ever been a Hispanic Admiral? Ceneral?

Is there a World War 1 Spanish American Veteran whose
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veteran's rights have been screwed up by the V.AL?

5. How about a Spanish American Cabinet Member? Has there
ever been one? Is anvone leaving the Cabinet? Federal
Judge vacancies?

6. Does any of the Ford family speak Spanish? Maybe Jack
or Susan should learn. Does the Mexican Ambassador to the
United States have a daughter that Jack can date?

7. Should the Administration set cut a bold, new, Mexico-
South-American thrust. The Alliance for Progress was a
political hook for the Kennedy Administration.

‘8. Is there a political hook on international athletics to
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appeal to Hispanis? Olympics? Will there be an American
Hispanic gold medalist? Has there ever been one? Other

ethnics?

9. Cultural exchanges with Mexico? Spain? South America? 0.A.5. .

10. Set up an early brainstorming session of politically
astute guvs who really know the nuances of Presidential
power, perrogatives and protocol who can kick around what
a President can do to impact on Hispanic and other ethnics.

Think about Gerry Ford, the guy and Gerald Ford, the

President, and what he or the Administration can do vis

il a vis the Catholic Church. Relations with the Pope?



The Vatican? American Cardinals? Archbishop Robert

Robert Sanchez of Santa Fe -- the first Spanish American

Archbishop in the United States?

What 1ssues can the President address that concern

Catholics? Abortion? Aid to Private or Catholic Schools?
12. Presidential activity re-enforcing the strong family

unit as he did with the H.E.W. insanity on Father-sons/
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mom-daughter banquets. Spanish -Americans have extra
strong family loyalties.

13. Presidential activity that appeals to '"social conservatism'
of the ethnic and blue collar worker.

Some Miscellaneous Thouchts

Young Spanish-Americans are much more active now. Basically
liberal with lots of ethnic pride, but much more practical. There
is a glimmer of awareness in New Mexico, for example, that the
Democratic Party has used the Spanish American and the Democrats
have taken them for granted for too long. There is a feeling that
the two-party system offers them something -- political leverage
on the parties for Spanish support.

The President's support from Spanish-Americans is hindered by

the perception of ethnic and blue collar workers of Republicans
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in genera epublicans, they believe are insensitive to the
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e earner and minority citizen. Republicans are the Party of

big business and the rich.




