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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

SB€RBT{ NODIS/XGDS 

MEMORANDUM OF CONVERSATION 

PARTICIPANTS: President Ford 
Helm.ut Schm.idt, FRG Chancellor 

(by telephone) 

DATE AND TIME: Novem.ber 23 (?), 1976 

The President: I hope our friendship wi11 continue. 

Schm.idt: I am. glad to hear that. I wrote a long letter in which 
I m.entioned the sam.e thing. 

The President: I wonlt be in the governm.ent but I will be active 
::t-­ and would like to m.aintain our close relations.<10 

~ 
~ 
'1<\' 

Schm.idt: You are expressing m.y sentim.ents exactly. These 


.;; ~ things are bigger than the vicissitudes of political office. It was 

so close. I could have lost and you been elected. 


~ 
Jl"'! The President: (Described what Callaghan said) My feeling is they
(h 

~.... should go back to try to accom.m.odate on that half.

I.: Schm.idt: It is in the econom.ic intere st that we im.pose strong
:J ~. conditions on the British. We should not go so far as to overthrow this 

fi) y 18( governm.ent. There is no one else to take the reins and there m.ay
i ;Ii be a period of disorder which could affect us a11 deeply. 

~I ~ .,,; t t-.. '~ ~ 

~ d The President: That is exactly what I told m.y people. , '1 

W ' ~ 
Schm.idt: So we need to find a point which wi11 do the job but n~\~;)h T' 

be politically unacceptable.I. Z 
">:z a:a The President: That is exactly what I told m.y people. 

C~I".\F'fTil~n ny Brent Scowcroft _._~.__.~__ 
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Schmidt: So we need to find a point which will do the job but not 

be politically unacceptable. 


The President: That is what I think. 


Schmidt: If Callaghan had to re sign, that would set us back. 


The President: Let's go on that basis. I think Jim may be able to 

go farther than 9.5 but maybe not to 9. 


Schmidt: I replied in a similar way to Callaghan. 

I will come as far as possible but not take final decisions. 
I will send Poehl to London to meet with the British and Yeo or 
Simon. 

The President: That is very good. May I raise one additional 
point - - oil prices, I am very worried. 


Schmidt: So am I. 


The President: We have been working very hard on the key OPEC 

states. We were working for a zero increase but certainly no more 

than 5%. 10-15% would be disastrous. 


Schmidt: I agree. And I would be ready to add my voice to yours. 

But if so, could we have the arguments you are using so we can take 

the same line? 


The President: I have considered a high level delegation, but we 
will try everything else fir st. We don't want a delegation to go if it 
would only return empty handed. 

Schmidt: Are you operating at the highest level with these countries? 

The President: I have sent personal letters to Saudi Arabia, Iran, 

Venezuela. 


Schmidt: Could I see what you have told them? 
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The President: Of course. Scowcroft will get them to you. 

Schmidt: I am worried about UNCTAD, the CIEC meetings on raw 
material prices, the common fund, and debt settlement. Could we 
use the excuse of your new action to seek a postponement. 

The President: All right if you do it. It wouldn't be right for me to 
do so. 


Schmidt: Do you agree on a postponement? 


The President: Absolutely. 


Schmidt: One other point. Shou1d I get in touch with Carter? 


The President: I think it is slightly premature. 
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