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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

S1I&Ciai;X/NOD IS / XGDS 

MEMORANDUM OF CONVERSATION 

PARTICIPANTS: President Ford 
Dr. Fred C. TIde, Director, U. S. Arms 

Control and Disarmament Agency 
Brent Scowcroft, Assistant to the President 

for National Security Affairs 

DATE AND TIME: Wednesday, January 28, 1976 
2: 18 - 2:50 p. m. 

PLACE: 	 The Oval Office 

President: How have you been? 

Ikle: Busy, as it should be. 

President: We got some encouraging news from Henry' s trip, certainly 
better than we had before. What do you think? 

Ikle: We have analyzed it. I am seriously concerned. We are heading 
in a direction which could be disastrous. It could destroy the syrnrnetry 
achieved at Vladivostok by eliminating Backfire and restricting cruise 
missiles to 370 miles. I think it would severely restrict our future 

...~ negotiations on tactical systems. We don't want a Backfire-type bomber. 
~ ~I don't know whether cruise missiles are good or not, but they are goodI:; for bargaining. 

: ~ i It will have a bad impact on our allies and the Chinese. The Soviets 
fj cj ., i will have thousands of IRBMs and Backfires and we have no counter­
~ ~ ~ :a: weight in our allies view.
:51 ~ ~ 

Then there is the verification issue and its impact on SALT II and~~I 
the future.w:: 

I 
-.i.~~ 
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S15GRiiiT/NODIS/XGDS 2. 

The Soviets have IRBMs and cruise missiles. How do we handle 
these? 

This is a pessimistic analysis, but there are ways out. We can 
verify on intercontinental cruise missiles because of their volume, and 
reassure the Soviets on that point. 

On the others, we have to have limitations which are self­
balancing. Some of this may require going back on what we have 
offered in the negotiation. But the Soviets tend to take out the raisins 
and leave the cake. 

President: So do we. These are complex issues. There is one thing 
which concerns me. What are our alternatives? Will we get the 
programs through the Congress? 

Ikle: I don1t think we can let Backfire run free with its capability while 
there are restrictions on systems which are tactical and can hardly hit 
the USSR. 

Scowcroft: You would be in a position then of arguing no SALT agree­
ment, because they wouldntt let cruise missiles run free. 

Ikle: We could maybe offer not to test or build cruise missiles unless 
Backfire numbers go above a certain point. 

Scowcroft: That is possible. 

President: Don't forget what we got which is good - - penetration for 
B -52s, heavy missile definition, MIRV verification, etc. 

Ikle: Yes. I think we just have to make sure we don't give up things 
which we can trade. 

President: I keep coming back to the fact of our alternatives and that 
I think a good SALT agreement is in our interest. You have a full input 
into the system and we will have an NSC meeting next week. I am 
intrigued with the idea we could go through research and development 
on intercontinental cruise missiles to protedt our options there. 

Ikle: That would protect us against a breakout. 
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