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President:

Colby:

Bill {Colby), can we have your report on the
latest situation?

Mr, President, we have some new informa-
tion on the status of KEhmer Communist
forces in the Kompony Som - Koh Tang
area,

The most ¥ecent reconnaisasance concerning
naval craft indicates that thexre are 24 armed
ships in the vicinlty of Kompong Som ~-= 13
coastal patrol boats, 10 riverine patrol boats,
and one submarine chager,

In addition, there are 3 utility launching
craft {LCUs}) at Kompong Som, sad one LCM
at Ream,

fightera and a total of six transport aircraft
at Kompong Som airfield next to the port,
There is also a substantial remaining sunber
of some 100 T-28 aircraft left at Pochentong
Afrfield near Phnom Penh when it fell.

For air defense, the Communists have
apparently deployed antinircraft artillery
near Eompong Som and Ream. Preliminary
analysis of 13 May photography shows that
there is one 37T-mm antiaircraft position just
south of Kompong Som, and two 37-mm posi-
tions southeast of Ream.

These weapons are some threat to airorait
flying within 3 nautical miles of their location,
and under 14, 000 feet.

In ground strength, KC combat forces at Kom-
pong Som total some 2, 000 troops. This force
conld be quickly augmented by the remaining

14, 000 troops scattered throughout southwestern
Cambodia,
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Photoreconnaissance of 13-14 May identified

a probable 105~-mm howitzey position and a
poseible coastal artillery position of unidentified
caliber just south of Ream,

We have now observed one more large landing
craft {LCU) at Kompong Som than reported in

last night's briefing, This ship could trana- -
port 800 troops. This givea the KC the

ability to move about 2, 400 tToops simultaneocusly,

These landing craft, if unopposed, could reach
Kok Tang Island in a little over 4 hours,

The Cambodians have apparently transported
at least gsome of the American crew from Koh
Tang Island to the mainland, putting them
ashore at Kompong Soin port at about H: G0
last night, Washington time.

Kissinger: How do you know that?

Colby: From chaervation.

President: “ Of the boat last night?

Clements: That would be just the pilat 'report.
Colby: Thetre is some more information.
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Bringing at least some of the crew ashore
suggests that the Cambodians appreciate the
value of the American crew as hostages,
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offt?x*ing hope that they wiil be kept alive by
their captors to preserve their ygsefulness
as bargaining chips.

The Americans taken ashore may have been
transported further inland by the Cambodians;

and at predent there is no way of telling
where they may be,
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Of the five Cambodian gunboats that were
deployed as of last night {Washington time)
around Koh Tang Island, three have been
sunk by American aircraft,

At latest report, only one gunboat remained
a little over a mile south of the isiand.
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Around midnight (Washingfon time), a U.5,
tanker enrouts to Bangkek reported that a
Bwedish-registered refrigerator ship near
Panjaag lsland, well south of Koh Tang, had
been attacked and shot at by a Cambodian
boat, At 5:00 a.m, a U. 5, reconmaissance
aircraff ohserved the ship, It showed no
sign of distress, and now appears on its
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normal course to Bangkok, A small boat,
not believed to be a gunboat, was sighted
3 miles away, following the ship's same
course and apeed. Accoxding to press
reporis from Thailand, a Panamanian
freighter was detained for about two hours
in the same area today.
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Presijdent: Iz the HOLT there now?
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fones:

President:

Admiral Holloway:

Kissinger:
dones:

Kisginger:
Jdones:
Kissinger:

J ones:

Pregident:

Jopes:

President:

Jones:

Yes., The WILSON is there too.
Is this also a destroyer or a destroyer escort?

This is a destroyer. It will be on station by
1750 Eastern Daylight Time, That means we
will bave two ships on station before we begin
our operations.

Why are we not sinking the boats?
The report we have did not indicate it,

What misaion has been given to the HOLT and
to the WILSON?

The WILSON is just coming on station. We will
instruact it,

Is the HOLT instructed to stop ship movernent
ta the island?

The HOLT is now ahout 12 miles out beyond the
island., It is not able to stop movement to and
from the island. The reason it is that far out
is that we did not want to tip our band to the
operation.

I had the impreszsion that the HOLT wounld
station itself between the ships and the land,
I amn amazed at this,

It is night, Mr, President. I donot recall any
specific instructions to this regard.

It does no good to have the destroyer 12 milas
out, It can't siop a boat, Why did we hurry to
get it there if it is going to stay that far out?

We got it there because we wanted it to help
in the operations we will conduct,
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Rurnsfeld:

Colby:

Jones:

Rumsfeld:

Jopes:

President:

Admiral Hollowavy:

President:

Admirsal Holloway;

Prasident:

How about the T-28's that are now at Phnom
Penh airport? Could they help oppose our
operation at Kompong Som?

Yes, but they could not remain in the air for
long at that distance from their base.

They are not a real factor.

I am thinking of the airport. If they could use
it, then we would have a stronger argument to
hit the airport.

Theoretically they could, but they would not
have much time an station.

When does the CORAL SEA get there? What
about the HANCOCK or the OKINAWA?

CORAL SEA aircraft are now within the range
of the objective area, So it's on station.

The HOLT is alsc on station. She stayed out
beyond the island hecause of the plan to put
Marines on her. That is why she is over the
bkorizon,

The CORAL SEA is withip the range of tactical
air and can put them in. The HANCOCE could
arrive on the scene arcund noon of the l6th,
D. G, time. 8he is loaded with helicopters.

The WILSON will be on station this evenlng,
S¢, az of now, the HOLT is there, the CORAL
SEA is ready, and the WILSON will be there
soon.

In two hours,

What is the recommendation of the Defense
Department now regarding operations?
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-

Schlesinger: Dave (Jones), please give it.
Jones: {Showing & chart] We recommend that we land

tonight on the island and on the ship. We can
do it with high assurance of success, We have
the B-52's on alert but we do not recommend
using them. From the targeting standpoint,

» it represents overkill. We might use them for
political or diplomatic reasons, though that
would zeem mixed,

President: Are all the chart numbers in our time?
Jones: Yes.

We would send people as follows:

The Marines to recapture the boat and to
dismantie any explosive agents,

The helicopters can go at first light. They
cah get people onto the Holt, It would take
two hours for people to get organized and cross
to the MAYAGUEZ, They could start cut with
riot control agents. This probably would not
incapacitate them long, perhaps for about 10
miautes., The HOLT wouid then come along-
side and all the Marines would come ove? and
hopefully seize control of the vessel., Cur
Marines would inspect it, so would an OD
team. Then it would be moved out,

President; The helicopters come from where?
Jones: From Utapao,

Next, the tactical air. We have tactical air on
the scene now, We have gunships, fightera, etc,
We can suppress fire. We have ingtructions to
minimize fire in case the Americans are there,
but to protect the peeple who are landing,
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Eight helicopters with 175 Marines aboard

will land on the island around sunrise. There
is a four-hour recycle time to Utapao. The
next wave of 235 or more would then come to
give us over 600 Marines on the island by dark.

The 175 can sscurs themselves, with gunships
and tactical air, When the second group
arrives, we can cut off the neck of the island
and move out,

Preaident: I understand our time for this is 18453, but that
it is already the 15th over there. Is that 0645
or 9745 over there?

Jones: E is about 0845, It iz around sunrisge,

Herec ig a piciure of the island, The Marine.
in charge has reconnoitered it.

4 close check indicates an open area with
trails lcading into the woods, Thiz is the
preferred landing zone. Also, they might
land on the beach, I is wide enough, It is
the only opening on the island, Later, we
would want to cut the island in two,

With somewhat over 600 Marines by nightfall,
we should ‘bave a good feel for what is there.

We can perhaps withdraw the next day. We
could bring the Marines out to the CORAL SEA,
This gets them out of Thailand, Oz, of conrse,
we could go back by Thailand,

Tactical air based in Thailand would provide
most of the cover, It has the gunships and the
riot control agents,

That ig the operation as we recommend it, as

a joint recommendation from a1l the Joint
Chiefs,
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President:

Jones:

President:

Jones:

Pregident:

,!mes:

Yice Pregident:

What about the CORAL SEA and B-52'g?
There are three targets:

-= First, the airfield at Kompong Som.
-= Second, the naval port.
-- Third, the regular port,

There is not much to hit on the airfield. There
is mot much around the naval port, Greater
targeting is around the other port. We have
found two ships of unidentified registry, with
other craft around also, There are about 10
boats there, Eight of them look like fast patrol
craft; one is unknown; one other is 2 medium
landing crait.

Where are they located?
They are along one dock,

There are buildings, POL, and other things in
the area.

¥ we choose to apply the B-52's, we could put
three on one target, three on the other, and mix
on 2 third, This would cover the area of the
targets,

Does thia inclu.de the breakwater also?

We would cover the breakwater in one portion

of the target area, But it would be very difficult
to damage it. You would have to have a direct
hit.

The B-52%a would take about g2ix hours from
Guam. They fly at a high altitode so there is

no threat to them.,

I thought they would be on their way by now.
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President;

Schlesinger:

Jones:

Admiral Holloway:

President:

Jopes:

Presgident;
Admiral Holloway:
Kissinger:

Admiral Holloway:

No.
No, We just put them in readiness.

With a unit of three aircraft, there would be
about 125 weapons, The concentration is in
the center. They would probably not hit the
breakwater,

Ag for the GORAL SEA, it hasz about 48
aircraft. About 10D smart bombs are
available, such as laser guided ox Walleyes.
They could be nsed with great precision. We
would firat send armed reconnaissance and
then go for heavy targets like construction,
POL, the warehouses, ete,

We have 21 F-4's, 24 A-7's, aad 6 A-G6's.
There are 81 guided munitiona on the CORAL
SEA, They are about halfway split between
laper and the Walleyes,

What will be the extent of the damage from the
CORAL S8EA as compared with the B-52/s?

With the borbs from the carrier you could
take out key targets. With the B-52's, you
get more bombs, interdiction of the runway
and of the port, etc, We would get additional
buildinga, including collateral damage.

The key targets you could get from the CORAL
SEA, With B-52's, you will get mass.

What would be the altitude?
About 5000,
How is the weather?

It is now suitable. It might be cloudy irom time
to time, but oot for long.
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Jones:

Kigsinger:

Jonesa:

Kissinger:

Jggas:

President;

Jonaa:

Rums=sfeld:
dones:

Kissinger;

Admiral HC!LLE-}{:

Jonesy:

Yice President:

Jones:

The prediction is for patchy areas,
With the CORAL SEA, we would have a
contimeows flow ahifting from target to
target.

How long will the operation continue?

From about 2250 tonight until the end of the
day {6:00 a. m. tomorrow).

How many aircrafi?

About 70 percent of the aircraft. We would
use a lot at first, and less later,

They could reload and come back,

That's right. They could recycle.

What is the purpose of having it go 8 houre?
To hit all the tarpets. I could be less.

Would we keep it up while the Marines are
on the island?

The operation oun the island ia being supported
from Thailand. Wea would have, from the
CORAL SEA, a number of aircraft and targets.

Y ou would bave, with those aircraft, enough to
hit all the targets?

Not the breakwater or the runway, but every-
thing elge,

But they would have time to get all the ships into
action, As it stands now, the B-52's would not
get there until later,

We could start from the CORAIL, SEA earlier.
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Kigsinger:

Jonesr

Kisainger:
Schiesinger:
Yice President:

Schlesinger:

Presgident:
Jones:
President:

Admiral Haliowag— :

J@&E:

Clementa;

President;

Jones:

I have a question, You are landing on tha
island at 6:45 a.m, and on the ship at

8:45 a.m, ; could they not sink the ship?

As for the island, our timing decision is
based on the capacity of the helicopters and
on the cycles we need to run, It is alveady
sliding slightly,

This belps you with the bombing,

That bas already slid.

Then you won't get all the Marines from
Thailand?

We cannot. There are 1200 of them,

Iz this your recommendation on how it should
be handled, and is it just a matter of time?

We would need to get the oxder out as soon as
possible,

They ghould launch lbvoth operations as quickly
as pessible.

At first 1ight,
That's right. But that may be a moot qurestion.

We will bave good coparrmupications in order to
be able to follow everything,

On the HOL'T, let's be apecific. We are supposed
to hawve real time voice, as well as two-minute

interval coded communication,

How zoon do you estimate that the three heli-
copters, with 63 Marines, will be airborne?

It should be within an hour.
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Pregident:

Jones:

Kisginger:
lgesz

Bregident:
Jones:
Marsh:

Schiesinger:

Rumsfeld:

Kisainger:

Kisgingez-

Schlesinger:

Kissinger:

Coltby:

They are about 40 minutes behind your schedule,
They should stil) make it.

They are leaving simultaneously.

The HOLT is first.

{At this point, Admiral Holloway leaves the
room to communicate instructiona. )

Now, regarding the B-52'3 and the CORAL SEA,
There are various possible times on this,

Are you taking the island to get it or the people?
Because of the people there,

We will plan to take off from the izland in
24 hours.

I would not answer how long we will stay there,
We ahould say that we will try to find our people.
We are not sure how long it may be.

Privately, we should say we will not stay long
encugh s0 that we would lose face and have to
get off too late.

There is no point in ataying on the island after
we have searched it for our men, But I think

we should not asgure anybody ahead of time when
we will leave, We will move at cur own pace,

Wbat about any prissners we take?
I would keep them,

Remembering what happened at Son Tay, I
would say that we are planning to lock for people
who might poasibly be there, We should not be
too positive that they are there.
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President:

Jopes:

Rumsfeld;

Kigsinper:

Schiesinger:

Kissinger:

The point is that we are going there to get
cur people, not the island.

With the CORAL SEA, one suggestion thas
haz been made is to ispue an vltimatum that
would say that within so many hours, unless
you tell us you are releasing the Americans,
there would be air strikes, We could also do
that with the B-52 strikes,

Repgarding the ultimatam, I think there are
three waye to do it

-= Firat, publicly,

-~ Second, privately or diplomatically,

-=- Third, you can get into a taffy pull with
the people on the scene.

I think one and three are bad ideas, ‘The best
is the second. It must be specific and must
have a diplomatic initiative,

We sent a2 message to the Secretary General
today. We counld not get a better way to
communicate with the Cambodians,

That message was delivered at one o'clock.

We thought of giving an ultimatem in Peking,
but it is too complicated in terms of the time
involved,

How about a local uliimatam?

I bave no objection, But I do not beliecve that
our action should be dependent on an ultimatum.

Fundamentally, the purpose of our strikes is to
protect our operations, I could be talked into
taking out the 100 ajrcraft at Phnom FPenh, but
I do not want to upsct people too much,
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Buchen:

President;

Kisgingen:

President:

Buchen:

Kissingex:

But we should miove maesively and firmly.
We should say that we are going to protect
the operation to get out our people.

I do not agree. H they are not there on the
istand, you then issue the ultimaturm,

Supposing we do not find them all? If the
operation is carried out in proper time
sequence, they will Jand on the island at

1845 and on the HOLT sarlier. [Points to
General Jones' chart) On the schedule you
have there, the CORAL SEA is abouf two
hours affer the HOLT, and about 4 hours
after the island operation. In that space of
time they can find out whether the Americans
are on the ship or on the island.

The first group cannot search,

No, but it can perbaps find out if the Arnericans
are there, That gives us some flexibility,

But I do not think we should delay. I think we
shonld go on achedule, Then, whether or not
we find the Americane, you can strike,

But an ultimatum may be the only way to get
the Americans out,

Rather than have an ultimatum, I would advance
the atrikes,

I think it is essential in situations of this kind to
make clear that # iz we who define the hazards,
We can argue that we are doing this to protect
our operation. What we bhave to get acroas to
other countrics ia that we will not confine our-
selves to the areas in which they challenge us,

So I think we should do the strikes at the time
of the operation, Then, if we have not found
our people, we can mine or do other things.
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Colly:

President:

Rumaeafelds

Jones:

Buchen:

Jones:

Bumsfeld:

Buchen:

President:

Schlesinger:

We can aleo izsue an ultimatum. We can aay
that the 100 aircraft was a protective operation.
OCf course, we would have some difficulties
with people on the Hill and with othera,

The problem is that the KC could put 2, 400
poople on that island within 4 hours, if they
are not blocked,

So we have two reasons to speed up the CORAL
SEA coperations, so that ite first attack coincides
with the attack on the island and on the ship.

If we use the CORAL SEA, you are then using

it to protect the people oo the operation. Second,
if you use the CORAL SEA with the smart bomba,
yon are hitting military targetz and you will not
possibly do harm to Americans,

There are only 80 Kmart bombs.
But we have other armaments,

You have two neutral ships. With an aliimatun,
they have a chance to get out.

I suggest we expedite the CORAL SEA as soon
as posgible. FE cannot go before the other
operations, but at the same time, I would

go after mobile targets at first, and other
targets later,

The logic is to protect the aperation,
Byt we should avoid the neutTal ships,

If they are Gambodian ships, we should sink
them,

The leak regarding the B~52's is not too bad,
it shows that the President will use them if
necessary.
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President:

Kissinger:

Schlesinger:

Pregident:

Buchen;

Schiesinger:

Admiral Hollowsy:

Schlesinger:
Prgsident:
Schleginger:

President:

Schilesinger:

Admiral Hell =

I think you should reexamine the CORAL SEA
operation with the expectation to keep it going.
Henry, what do you think?

My recommendation is to do it ferociously.
We should not just hit mobile targets, but
others as well.

We will destroy whataver targets there arve.
And they should not stop until we tell them.

You have the requitement for consultation with
Congress, If you hit huildings, you mipght hit
Americans.

I think they would have moved the Americane
20 miles inland as soon ae possible,

If we now go to use the CORAL SEA it will hit
before we take the ship. The first wave will

hit targets connected with the operation. Later
waves will hit other targets, including the three
that we have discussed: the sirfield and the
ports.

They canuot fracture the runways,
Can you get the hoats?
That is poasible,

I think we should hit the planes, the boats, and
the ships if they are Cambodian,.

We will make a positive identification that they
are Cambodian,

On the first operation, the fightera will come
back and report. First, you can go for the
runways; second you can come back with the
required strikes,
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Schiesinger:
Holloway:
Schlesipger:

Kigginger:

Schlesinger;

Adrmairal Holl :

Schlesinger:

Colby:
artimant:

Jones:
LORES:

Schlesinger:
Clements:
Eresidept:

Schlesinger:

Jones:

Hoew soon?
Three hours.
That would he about 7 o'c lock,

They should not strike at the mainland hefore
the HOLT can get to the ship.

Bo we will go with a 2045 time,
O, K.

{(Admiral Holloway leaves again to pass on
instructions, )

Is there any change in our estimate regarding
the forces on the island?

No,

Do we have any estimate of American casualtiea?
It is very kard to make a precise sstimate. We

do not know what theve is. Saying that there would
be ten peopls killed would be too precise.

It might he 20 to 30.

Sooner or later you will get a linkage with the
23 already lost at NKP,

Any other questions?
We are in position to do the SAR operation.
If we hit again Kompong Som, will our peopls

go in over land if they are hit?

We will have SAR aircraft, They could go down
over land, It is conceivable,

FOR-FECRET/SENSITIVE - XGDS




POLSECRIT/SENSITIVE : 20

Pregident:

Colby:

Jones:

Rumsafeld:

Jones:
Kisgsinger:

Rumasafeld:

Preaident:

Schlesinger:

Rumefeld:
President;

Jones:

Runsafeld:

Kissinger;

What is the distance between the targets and
Kompong Som itself?

About 15 kilometers,
About }0 miles,

Did you say that the Marinas could be recovered
on the CORAL SEA? Isthis an option?

No plan i8 yet finalized,
They could go on the HANCOCK.

Our preferred option is not to have them return
to Thailand,

According to the schedule, the HANCOCK will
arrive at 0400 on Friday, It could be the
recovery vessel for the Marines being taken
off,

Augmenting the B-52 picture of being ready ia
that we are continving to amass forces,

We should not announce the termination,
Will the WILSON link with the HOLT?

Yes; alzo the CORAL SEA. The HANCOCK
may be delayed, Even so, we will not take
the Marines back to Thailand.

Did you decide on an altimatem after the
strikes?

We could use bullhorns to inform the Carobodians
on the island. They should not negotiate. They
should juat state our demands. I think that once
we start we should fintsh and get owt.
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Ingersoil: Shouldn't we remove the Marines ovt of
Thailand once the opexation has been
launched?

Schlesingex; It is not necessary.

Ingersoll: We will have riots tomorrow.

Jones: We have 1200 at Utapao. I suggest we under-

take an sirlift to get them out, once we decide
we do not need them.

Kigginger: Then we can aamounce; that we have withdrawn
them.
Buchen: 1 have not understood how Henry {Kissinger)

is planning to proceed.

Kissinger: I think # will not work unless we hit. Then we
can give an ultimatum that iz eredible, We
have many things we can still do later. We
can mine, or we can take out the planes at
Phonom Penh. Then we will be in a long test,
We will not have paised by not hitting Kompong

Som,

Rumsfeld; Tomorrow Congress is back in session,

President: We have a lot of activity going, Let's see it
then,

Eissingam We should not give the impression that we will
atop.

Hartomann: How will the Cambodians know what to do if they

decide to let our people go?

Janes: We will bave a bullhorn, We c¢an tell them what
to do.
Kissingey: The odds are that the people of the island have

no orders and will sit tight.
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Clements:

President:

Jones:

Kisginger:

Hartmann:

Colby:

Jones:

Kigsinger:

Colby;

Schlesinger:

Bumsfeld:

I don't think the Americans are there anyway.
They could be, We do nat know.

We are speculating on how many thers were
in the ship that got away.

The pilot said he saw eight or so, He said
there were others in the HOLT. He speculated
it might be the full 29,

We should word our release carefully 80 we
say that we want to remove the Americans and
get infortnation on their whereabouts, There
may 21sc be value in capturing Cambodians,

The problem is that we do not know that they
are not there, Taking the island if they are
not there is easier to explain than failing to
take it if they are,

Could a pumboat carry 39 people?

Yeas,

We should say that we wanted to get the
Americane, Ewen if we did not get them,

it would be useful to talk to the Cambodians
to find out what they know,

We should bave one clear line of this,

We need to be braced against that pilot,

We have an cbligation to get the Americans
or to see if they are there,

We need to make plans on press handling
between now and midnight.
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Ha nn:

Pregident:

Buchen:

Kissinger:

Buchen:

We shonld telk a little abowt Congreasional
consultation,

Lasat night, we gave the leadership information
on your actions. They agreed. They said that
they were advised, but not consulted, We
reported the attacks to them. Again, fhey
supported you. Today, in the House, people
are saying that there was no consultation
under the War Powers Act.

I have & summary of the Congreasaional response,
I also have a summary of the House and Senate
responses fo our statements. During the after-
noon, it was agreed to provide limited briefings
to the House and Senate Foreign Affairs
Committees, Thay want more information,

We are aticking to the leadership. We have

not expanded on the earlier material

The question now is what notification and conanyl~-
tation should proceed. There is a suggestion
that you call Mansfield and Albert, but then
others will be mad, .

We can bring the people over hers,
or we caa call them,

What does’the law say?

The law says to consult before the introduction
of forces and then to consult regularly., There
iz alao a requirement for a report 48 hours
after an action. We have to get that report

in tonight.

When did this action start, from the legal
standpoint?

When you got the gunships in,

Maybe you should get the leadership in tonight.
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Buchen:

President;

Mazrsh;

Rumsfeld:

Kigaingey:

President:

R feld:

Presgident:

Marsh:

That is what the Congress reslly wants.
How soon ¢ould they be down here?
By 6:30 p.m.

As I understand #t, consultation means telling
them in time so that they can oppose the action,
But we cannot worry about it, though they will
complain that it is not consultation.

I think we should give themn the bistory of the
diplomatic effort, We should tell then: that there
was no response and that we had to go ahead.

I do not think we should give them details on

our strikes,

We should say that we will land om the ship and
on the island,

From the political standpoint, we should get
your friends and hrief them, so that they can
stand up and fight for you,

Jack {Marsh), can }nu agk them to come down
here? Whom would you ask?

I would agk the leadership, such as the Speaker,
the Floor leaders, the Whips, and others, I
would alao get the Foreign Affairs and Armed
Services Committes leaders and ranking Minority
members of both Houses.

1 would do Anderson separately, perhaps at
7 o'clock.

The plans regarding aly strikes should he
presented to show that the targets will be
carefully selected, We shonld not just talk
about "a few' strikes, but about Yselective’
strikes,
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Kigginpar:

Vice Pregidents

Kizginger:
President;

Buchen:

Marsh:

Vice President:

Marsh:

Vice Pregident:

Kissinger:

Vice Prasident:

Pregident;

Kisginger:

RO

Kissinger:

I would recommend that the Bepublican leader=
ship he among the group you are briefing.

But we must ask them to keep quiet. They
will be briefed before the operation starts,

Perhaps 16 o'clock would be better.
How about 10 o'clock?

Would it be to our benefit to delay?
I would not,

The statute says to consult hefore initiation
ef action.

Toun bave already done that,

But we bave not yet told them that we are
axecuting,

What if the group is opposed? What should
the President do?

He would have to go ahead anyway.

I was asked today by a business group when
you wonld react. They applauded when I said
that you would be firm.

I have had sirnilar reactions.

What about informing the public? Should we
uze national television?

Perhaps after it's over.

Let us do the beginning low key, and then go
to a fuller description, Perhaps we should
just do a brief announcement at first,

{To Schieaingex) I thought your statement
read well,
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Rumasfeld:

Kissinger:

Hartroann;
Kissinzer:
Rumegfeld:

Hartmann:

Kiaginger:

Vice President:

President;

Kisainger:

Schlesinger:

Rumgsfeld:

You do not want to look az if, in being firm,
you are being crimped by the Congress,

Regarding the B-52'g, the Congress would
say you should not use them, Then you stand
them down, as if in response to Bella Abzug.
Should we perhaps stand them down now?

I would fgnore Bella and then explain the B-32's,
If it works, it will not matter, If nof, we will
have other things to worry abomt, You will
look implacable and calm and ip control.
Perhaps you should give a ten-minute speech.
How about cther comntries?

That is a good idea,

You should let NATO know, for once,

Axre there any preas on board?

{To Ingersoll)] We should get Sisco to organize
messages, We should not uze SEATO,

I think that's good.

What do we want when the leadership is here?

I think we should bave ne military men, byt just
Jim and myseclf, I could brief on the diplomatic
steps. You would say what you have ordered.
What should we aay?

We should tell them abowt the island, about the
ship, and about the related strikes on military
targets to make the cperation succeed,

The first question will be, will the Marinesz
iand on the island,
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Kissinger: Waea should not say yet,
Vice President: They will know about the ship three hours in
advance, They car scuttle it,
Kissinger: Is it better to wait until 10 o'clock?
Bucheyn and No,
Rumsfeld:
Preaident: You go ahead.
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